
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
    Board of Regents’ Meeting 

February 15, 2011 
9:00 a.m. 

  Roberts Room, Scholes Hall 
 
 
 



       
 
      AGENDA OF THE MEETING OF  

THE REGENTS OF THE UNIVERSITY OF NEW MEXICO 
 

February 15, Tuesday 
9:00 a.m. Roberts Room Scholes Hall 

Regent’s Executive Session, Roberts Room Scholes Hall 
     
                             TAB 
 

I. Confirmation of a Quorum:  Adoption of the Agenda, Raymond G. Sanchez, President, BOR ...... 1 
  
II. Administrative Report, President David J. Schmidly  
 
III. Regent’s Comments 
 
IV. Public Comment-Agenda Items 
 
V. Approval of Preliminary Materials (Component II, Phase 1 Student Housing), by ACC, Inc. .......... 2 
 Kim Murphy, Director Real Estate 
  
   
VI. Approval of Nominations for Michael D. Daly and Robert M. Murphy to Lobo Development .......... 3 
 Corporation Board of Directors, Steven Beffort, Secretary/Treasurer, Lobo Development Corp. 
  
 
VII. Approval of Fiscal Watch Report and Monthly Financial Report ..................................................... 4 
 Ava Lovell, VP/HSC/UNM Finance & Univ. Controller 
  
VIII. Public Comment 

  
IX. Vote to close the meeting and to proceed in Executive Session 
  
  
 . 
X. Executive Session will be held in the Roberts Room, Scholes Hall 
 

A. Discussion  where appropriate of threatened or pending litigation 
pursuant to Section 10-15-1.H (7) NMSA (1978).  

  
 B.    Discussion where appropriate of potential purchase, acquisition of disposal of real property 

Pursuant to Section 10-15-1.H (8) NMSA(1978) 
 

C. Discussion where appropriate of limited personnel matters pursuant 
 to Section 10-15-1.H (2), NMSA (1978), 

   
XI. Vote to re-open meeting. 
 

D. Certification that only those matters described in Agenda Item XII. were discussed in 
Executive Session.  If necessary, final action with regard to those matters will be taken in Open Session. 

 
 
XII. Adjournment 
 

 
 
 
 
File: BOR Agenda 2.15.2011 
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LOBO DEVELOPMENT CORPORATION 
801 University Blvd. SE, Suite 207            Phone:   505/2727118                                          
Albuquerque NM  871064345              Fax:         505/2727072 

 

Memo 

To: David W. Harris, Executive Vice President for Administration, COO & CFO, UNM 

From: Kim D. Murphy, Associate Vice President, LDC 

Date: February 3, 2011 

Re: Preliminary Materials (Component II, Phase 1) by American Campus Communities (February 1, 
2011) 

Regents Finance & Facilities Committee approval is requested for the Preliminary Materials of the 
Central Campus Student Housing (Component II, Phase 1) dated February 1, 2011 prepared by 
American Campus Communities. Inc. (“ACC”). 

The LOBO Development Board will review and discuss the Preliminary Materials for Central Campus 
Housing at its meeting held on February 9, 2011.   Results of this meeting will be conveyed to the 
Regents Finance & Facilities Committee at its meeting on February 10, 2011. 
 
The Preliminary Materials for Central Campus Housing include the following: 

 Units Plans, Building Plans, Landscape Plan & Site Plan 
 Utility Plan 
 Budgets & Cash Flow Analysis 
 Project Schedule 
 University Support Services 
 Rent Schedule & Proposed Ground Lease Terms 
 Cost Reimbursement Schedule 
 Operating Plan 
 Construction Specifications & Staging 

 
Highlights of the Component II, Phase 1 Preliminary Materials include: 

A. Project Data 
 1,026 beds (four bed, shared bath residence hall units for first-year students) 
 Three-story & four-story buildings (traditional southwest architecture) 
 $34.7 million development project cost 
 4.36 acre site 
 Construction start:  May 16, 2011 
 Occupancy:  August 17, 2012 
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B. Project Budget & Proforma (Key Metric Comparison with Lobo Village) 
 

Lobo Village – Prelim. Central Campus, Ph.1 
Materials (Dec. 2009)  Prelim. Materials (Feb. 2011) 

 Total beds    864    1.026 
 Project cost per resid. SF  $149    $141 
 Project cost per bed   $48,148   $33,837 
 Revenue per bed   $6,616    $5,210 
 Average rent per mo.   $580    $511 
 Annual lease term   12 months   10 months 
 Operating cost per bed  $2,179    $2,082 
 NOI per bed    $4,596    $3,127 
 NOI / Project cost   9.2%    9.2% 
 Annual Avg. ground rent  $443    $614 

(10 year) per bed 

 Unleveraged IRR   10.97%   9.93% 
 

C. Ground Rent Proposal to UNM Based on Proforma (see attached memo) 
 Annual ground rent for years 1 thru 5, fixed beginning at $484,724 with 3% annual 

escalations 
 Annual ground rent for years 6 and beyond, variable equal percentage of gross revenue.  

Percentage based on first year ground rent divided by actual project costs 
 10 year annual average ground rent equals $630,2545 
 Ground rent present value for initial term (40 years) equals $7,470,142 or $9.69 per SF of 

“effective land area” 
 Annual ground rent adjusted based on actual project development costs (see attached 

memo) 
 

UNM Student Affairs, Student Life, Real Estate Department and the University Architect 
recommend approval of the Central Campus, Phase 1 Preliminary Materials.  Representatives of 
these departments, as well as American Campus Communities will be present to address any 
questions or comments. 
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Executive Summary

Component II, Phase I Program
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Unit Plans

Two Bedroom / One Bathroom Double Occupancy
731 SF

Two Shared Bedrooms
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Two Bedroom / One Bathroom Double Occupancy
735 SF

Two Shared Bedrooms
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Two Bedroom / One Bathroom Single Occupancy
441 SF

Two Private Bedrooms
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Two Bedroom / One Bathroom Single Occupancy
458 SF

Two Private Bedrooms
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Building Plans

Building A, First Floor

Building A

MAIN ENTRY
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Building A, Second Floor

Building A
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Building A, Third Floor

Building A
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Building A, Fourth Floor

Building A
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Building Plans

Building B, First Floor

Building B

MAIN ENTRY
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Building B, Second Floor

Building B
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Building B, Third Floor

Building B
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Building B, Fourth Floor

Building B
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Building Plans

Building C, First Floor

Building C

MAIN ENTRY
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Building C, Second Floor

Building C
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Building C, Third Floor

Building C
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Building C, Fourth Floor

Building C
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Building D

Building Plans

Building D, First Floor

MAIN  
ENTRY
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Building D

Building D, Second Floor
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Building D

Building D, Third Floor



University of New Mexico Preliminary Materials

Student Housing, Component II, Phase I Page – 22

Building D

Building D, Fourth Floor
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Elevations

Building A, North Elevation
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Building C, East Elevation

Building C

Building A

North View

East View
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Building B, East Elevation

Building B, South Elevation

Building B

East View

South View
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Site Plan

Building A

Building B

Building C

Building D
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Utility Plan
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Boundary Plan
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Landscape Plan
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Landscape Plan
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Approach
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University of New Mexico Component II
ACE Model

DEVELOPMENT BUDGET

PROGRAM
Unit Mix No. Units No. Beds Sq. Ft./Unit Total Sq. Ft.

Two Bedroom / One Bathroom Double Occupancy 124 496 731 90,644
Two Bedroom / One Bathroom Double Occupancy - Alt. 2 98 392 725 71,050
Two Bedroom / One Bathroom Single Occupancy 8 16 375 3,000
Two Bedroom / One Bathroom Single Occupancy - Alt. 2 4 8 485 1,940
Two Bedroom / One Bathroom Double Occupancy - Inside Corner 8 32 735 5,880
Two Bedroom / One Bathroom Single Occupancy - Outside Corner 9 18 458 4,122
Two Bedroom / One Bathroom Single Occupancy Alt. 1 21 42 441 9,261
One Bedroom / Private Bathroom Single Occupancy 2 2 249 498
Two Bedroom / Private Bathroom Single Occupancy 2 4 375 750
Lounge/Residential Unit 8 16 378 3,024

Total Program 284 1,026 190,169
Community Center 5,668
Circulation Space 45,845
Lounges & Commons 10,779
University Funded Flexible Space 1,921

Total Square Footage 254,382

PROJECT TOTALS 284 1,026 254,382

DEVELOPMENT COSTS

Soft Costs Total Per Unit Per Bed Per Sq. Ft.
ACC Development Overhead 350,000 1,232 341 1.38
Builders Risk 141,759 499 138 0.56
Accounting/Audit 15,000 53 15 0.06
Marketing/Initial Operations 500,000 1,761 487 1.97
Developer Insurance 68,598 242 67 0.27
Developer Legal 175,000 616 171 0.69
Title/Closing @ 0.2% Total Development Costs 69,981 246 68 0.28

TOTAL SOFT COST $1,320,338 $4,649 $1,287 $5.19

Construction Costs Total Per Unit Per Bed Per Sq. Ft.
Residential General Construction Costs @ $92.46 per Sq.Ft * 23,519,394 82,815 22,923 92.46
Flexible Space Build Out @ $70.00 per Sq.Ft 134,470 473 131 0.53
Demolition/Abatement 775,000 2,729 755 3.05
Residence Hall Coverage 745,524 2,625 727 2.93
Furniture, Fixtures and Equipment 2,081,220 7,328 2,028 8.18
Telecommunications Wiring & Equipment 820,800 2,890 800 3.23
Architecture and Engineering @ 4.25% Total GC Costs 1,032,512 3,636 1,006 4.06
Consultants 450,000 1,585 439 1.77
Permits & Fees Allowance 600,000 2,113 585 2.36
Tennis Court Relocation (2 @ $50,000) 100,000 352 97 0.39
Impact & Connection Fees 350,000 1,232 341 1.38
Survey/Testing/Reports 250,000 880 244 0.98
Signage 75,000 264 73 0.29
CID Fee @ $1,000/million in General Construction Costs 23,519 83 23 0.09
UNM Expense Reimbursement at 1.5% of General Construction Costs 352,791 1,242 344 1.39
Development Reimbursables 350,000 1,232 341 1.38
Construction Contingency @ 5.0% Total Development Costs 1,735,819 6,112 1,692 6.82
Additional Contingency 0 0 0 0.00

TOTAL CONSTRUCTION COST $33,396,049 $117,592 $32,550 $131.28

TOTAL DEVELOPMENT COST $34,716,388 $122,241 $33,837 $136.47
* GC Costs are based on Type C, Residential Prevailing Wage Rates.

Development Budget

PROPRIETARY & CONFIDENTIAL
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University of New Mexico Component II
ACE Model

OPERATING BUDGET

Program
Unit Mix No. Units No. Beds Sq. Ft. Total Sq. Ft.

Two Bedroom / One Bathroom Double Occupancy 124 496 731 90,644
Two Bedroom / One Bathroom Double Occupancy - Alt. 2 98 392 725 71,050
Two Bedroom / One Bathroom Single Occupancy 8 16 375 3,000
Two Bedroom / One Bathroom Single Occupancy - Alt. 2 4 8 485 1,940
Two Bedroom / One Bathroom Double Occupancy - Inside Corner 8 32 735 5,880
Two Bedroom / One Bathroom Single Occupancy - Outside Corner 9 18 458 4,122
Two Bedroom / One Bathroom Single Occupancy Alt. 1 21 42 441 9,261
One Bedroom / Private Bathroom Single Occupancy 2 2 249 498
Two Bedroom / Private Bathroom Single Occupancy 2 4 375 750
Lounge/Residential Unit 8 16 378 3,024

Total 284 1,026 190,169
Community Center 5,668
Circulation Space 45,845
Lounges & Commons 10,779
University Funded Flexible Space 1,921

Total Square Footage 254,382

Project Totals 284 1,026 254,382

2012 Rental Rates
10 2

10-Month Leases Price Per
Month

Price Per
Academic

Year

Price Per
Summer

Price Per
Year

Two Bedroom / One Bathroom Double Occupancy $511 $5,110 $869 $5,979
Two Bedroom / One Bathroom Double Occupancy - Alt. 2 $511 $5,110 $869 $5,979
Two Bedroom / One Bathroom Single Occupancy $573 $5,730 $974 $6,704
Two Bedroom / One Bathroom Single Occupancy - Alt. 2 $511 $5,110 $869 $5,979
Two Bedroom / One Bathroom Double Occupancy - Inside Corner $573 $5,730 $974 $6,704
Two Bedroom / One Bathroom Single Occupancy - Outside Corner $573 $5,730 $974 $6,704
Two Bedroom / One Bathroom Single Occupancy Alt. 1 $573 $5,730 $974 $6,704
One Bedroom / Private Bathroom Single Occupancy $573 $5,730 $974 $6,704
Two Bedroom / Private Bathroom Single Occupancy $573 $5,730 $974 $6,704
Lounge/Residential Unit $573 $5,730 $974 $6,704

$6,228,448

2012 Occupancy Projections
Annual

Occupancy
Summer

Occupancy
Two Bedroom / One Bathroom Double Occupancy 95.00% 15.00%
Two Bedroom / One Bathroom Double Occupancy - Alt. 2 95.00% 15.00%
Two Bedroom / One Bathroom Single Occupancy 95.00% 15.00%
Two Bedroom / One Bathroom Single Occupancy - Alt. 2 95.00% 15.00%
Two Bedroom / One Bathroom Double Occupancy - Inside Corner 95.00% 15.00%
Two Bedroom / One Bathroom Single Occupancy - Outside Corner 95.00% 15.00%
Two Bedroom / One Bathroom Single Occupancy Alt. 1 95.00% 15.00%
One Bedroom / Private Bathroom Single Occupancy 95.00% 15.00%
Two Bedroom / Private Bathroom Single Occupancy 95.00% 15.00%
Lounge/Residential Unit 95.00% 15.00%

Annual Vacancy 15.11%

Total Annual Vacancy $1,035,413
Staff Beds (30) $0
Bad Debt @ 0.0% of Rental Revenue $0
Total Economic Vacancy 16.62%

Operating Budget

PROPRIETARY & CONFIDENTIAL
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PROPRIETARY & CONFIDENTIAL

University of New Mexico Component II
ACE Model

OPERATING BUDGET

2012 Revenue Projections
Academic Year Gross Potential Rent Total Per Unit Per Bed Per Sq. Ft.

Two Bedroom / One Bathroom Double Occupancy 2,534,560 8,925 2,470.33 9.96
Two Bedroom / One Bathroom Double Occupancy - Alt. 2 2,003,120 7,053 1,952.36 7.87
Two Bedroom / One Bathroom Single Occupancy 91,680 323 89.36 0.36
Two Bedroom / One Bathroom Single Occupancy - Alt. 2 40,880 144 39.84 0.16
Two Bedroom / One Bathroom Double Occupancy - Inside Corner 183,360 646 178.71 0.72
Two Bedroom / One Bathroom Single Occupancy - Outside Corner 103,140 363 100.53 0.41
Two Bedroom / One Bathroom Single Occupancy Alt. 1 240,660 847 234.56 0.95
One Bedroom / Private Bathroom Single Occupancy 11,460 40 11.17 0.05
Two Bedroom / Private Bathroom Single Occupancy 22,920 81 22.34 0.09
Lounge/Residential Unit 91,680 323 89.36 0.36

Total Academic Year Gross Potential Rent 5,323,460 18,745 5,188.56 20.93

Academic Year Vacancy
Two Bedroom / One Bathroom Double Occupancy 126,728 446 123.52 0.50
Two Bedroom / One Bathroom Double Occupancy - Alt. 2 100,156 353 97.62 0.39
Two Bedroom / One Bathroom Single Occupancy 4,584 16 4.47 0.02
Two Bedroom / One Bathroom Single Occupancy - Alt. 2 2,044 7 1.99 0.01
Two Bedroom / One Bathroom Double Occupancy - Inside Corner 9,168 32 8.94 0.04
Two Bedroom / One Bathroom Single Occupancy - Outside Corner 5,157 18 5.03 0.02
Two Bedroom / One Bathroom Single Occupancy Alt. 1 12,033 42 11.73 0.05
One Bedroom / Private Bathroom Single Occupancy 573 2 0.56 0.00
Two Bedroom / Private Bathroom Single Occupancy 1,146 4 1.12 0.00
Lounge/Residential Unit 4,584 16 4.47 0.02

Total Academic Year Vacancy 266,173 937 259.43 1.05

Summer Lease Gross Potential Rent
Two Bedroom / One Bathroom Double Occupancy 430,875 1,517 419.96 1.69
Two Bedroom / One Bathroom Double Occupancy - Alt. 2 340,530 1,199 331.90 1.34
Two Bedroom / One Bathroom Single Occupancy 15,586 55 15.19 0.06
Two Bedroom / One Bathroom Single Occupancy - Alt. 2 6,950 24 6.77 0.03
Two Bedroom / One Bathroom Double Occupancy - Inside Corner 31,171 110 30.38 0.12
Two Bedroom / One Bathroom Single Occupancy - Outside Corner 17,534 62 17.09 0.07
Two Bedroom / One Bathroom Single Occupancy Alt. 1 40,912 144 39.88 0.16
One Bedroom / Private Bathroom Single Occupancy 1,948 7 1.90 0.01
Two Bedroom / Private Bathroom Single Occupancy 3,896 14 3.80 0.02
Lounge/Residential Unit 15,586 55 15.19 0.06

Total Summer Lease Gross Potential Rent 904,988 3,187 882.05 3.56

Summer Lease Vacancy
Two Bedroom / One Bathroom Double Occupancy 366,244 1,290 356.96 1.44
Two Bedroom / One Bathroom Double Occupancy - Alt. 2 289,451 1,019 282.12 1.14
Two Bedroom / One Bathroom Single Occupancy 13,248 47 12.91 0.05
Two Bedroom / One Bathroom Single Occupancy - Alt. 2 5,907 21 5.76 0.02
Two Bedroom / One Bathroom Double Occupancy - Inside Corner 26,496 93 25.82 0.10
Two Bedroom / One Bathroom Single Occupancy - Outside Corner 14,904 52 14.53 0.06
Two Bedroom / One Bathroom Single Occupancy Alt. 1 34,775 122 33.89 0.14
One Bedroom / Private Bathroom Single Occupancy 1,656 6 1.61 0.01
Two Bedroom / Private Bathroom Single Occupancy 3,312 12 3.23 0.01
Lounge/Residential Unit 13,248 47 12.91 0.05

Total Summer Lease Vacancy 769,240 2,709 749.75 3.02

Rental Revenue $5,193,035 $18,285 $5,061.44 $20.41

Other Rental Income
Laundry Revenue (assumes $0/space per month @ 25.0% vacancy) 0 0 0.00 0.00
Summer Conference Rent 0 0 0.00 0.00
Food Service Income 0 0 0.00 0.00
Administrative Fees 0 0 0.00 0.00
Application Fees 51,300 181 50.00 0.20
Cancellation Fees 35,910 126 35.00 0.14
Damage Recoveries 20,520 72 20.00 0.08
Interest Income 1,539 5 1.50 0.01
Late Fee Income 25,139 89 24.50 0.10
Miscellaneous Income 14,364 51 14.00 0.06
NSF Fees 1,693 6 1.65 0.01
Vending Income 1,488 5 1.45 0.01

Total Other Income 151,953 535 148.10 0.60

TOTAL REVENUE $5,344,988 $18,820 $5,209.54 $21.01



University of New Mexico Preliminary Materials

Student Housing, Component II, Phase I Page – 34

PROPRIETARY & CONFIDENTIAL

University of New Mexico Component II
ACE Model

OPERATING BUDGET

2012 Operating Expenses
Salaries, Wages, and Benefits Total Per Unit Per Bed Per Sq. Ft.
Administrative Salaries and Wages

Area Coordinator / GM (1) 50,000 176 48.73 0.20
Assistant GM (1) 40,000 141 38.99 0.16
Leasing Agent (1) 30,000 106 29.24 0.12
Bookkeeper (1) 36,000 127 35.09 0.14
Resident Director (2) 10,000 35 9.75 0.04
Resident Assistants (28) 33,600 118 32.75 0.13
Overtime 5,000 18 4.87 0.02
Administrative Benefits 57,884 204 56.42 0.23

Total Administrative Salaries and Wages 262,484 924 255.83 1.03

Maintenance Salaries and Wages
Maintenance Supervisor (1) 45,000 158 43.86 0.18
Maintenance Technician (2) 49,920 176 48.65 0.20
Groundskeeper/Porter (3) 62,400 220 60.82 0.25
Housekeeper (1) 20,800 73 20.27 0.08
Overtime 5,000 18 4.87 0.02
Maintenance Benefits 60,561 213 59.03 0.24

Total Maintenance Salaries and Wages 243,681 858 237.51 0.96

Total Salaries, Wages, and Benefits $506,165 $1,782 $493.34 $1.99

Maintenance Expenses
Appliances 2,329 8 2.27 0.01
Carpet Cleaning 6,156 22 6.00 0.02
Carpet Repairs 86 0 0.08 0.00
Cleaning 5,130 18 5.00 0.02
Cleaning Supplies 10,260 36 10.00 0.04
Doors 2,052 7 2.00 0.01
Drives and Parking 1,026 4 1.00 0.00
Electrical Repair 1,321 5 1.29 0.01
Elevator (4) 16,000 56 15.59 0.06
Equipment Rental 577 2 0.56 0.00
Fences and Gates 2,701 10 2.63 0.01
Furniture Expense 371 1 0.36 0.00
Housekeeping Services 0 0 0.00 0.00
HVAC 7,182 25 7.00 0.03
Lighting 11,135 39 10.85 0.04
Locks and Keys 2,565 9 2.50 0.01
Maintenance Supplies 6,669 23 6.50 0.03
Miscellaneous Maintenance 27,521 97 26.82 0.11
Painting 5,130 18 5.00 0.02
Plumbing 5,181 18 5.05 0.02
Pool Expense 0 0 0.00 0.00
Roofs 0 0 0.00 0.00
Temporary Labor, Maintenance 9,646 34 9.40 0.04
Wall Repair 1,026 4 1.00 0.00
Windows 3,881 14 3.78 0.02

Total Maintenance 127,944 451 124.70 0.50

Contract Services
Fire Protection & Sprinklers 12,879 45 12.55 0.05
Landscaping 35,000 123 34.11 0.14
Linen Service 0 0 0.00 0.00
Pest Control 7,538 27 7.35 0.03
Security 15,000 53 14.62 0.06
Shuttle Service 0 0 0.00 0.00
Snow Removal 0 0 0.00 0.00
Uniforms 2,702 10 2.63 0.01

Total Contract Services 73,119 257 71.27 0.29

Turnover
Carpet Cleaning (TO) 19,391 68 18.90 0.08
Carpet Repairs (TO) 1,077 4 1.05 0.00
Touch Up Contract Cleaning (TO) 32,319 114 31.50 0.13
Complete Contract Painting (TO) 53,865 190 52.50 0.21
Locks and Keys (TO) 1,077 4 1.05 0.00

Total Turnover 107,730 379 105.00 0.42

Total Repairs and Maintenance $308,793 $1,087 $300.97 $1.21
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PROPRIETARY & CONFIDENTIAL

University of New Mexico Component II
ACE Model

OPERATING BUDGET

2012 Operating Expenses (continued)
Utilities Total Per Unit Per Bed Per Sq. Ft.

Water and Sewer 151,209 532 147.38 0.59
Common Electricity 68,236 240 66.51 0.27
Resident Electric 202,015 711 196.90 0.79
Gas 182,587 643 177.96 0.72
Trash Removal 53,220 187 51.87 0.21
Cable 87,756 309 85.53 0.34
Internet 139,536 491 136.00 0.55

Total Utilities $884,559 $3,115 $862.14 $3.48

Marketing and Leasing
Advertising 125,000 440 121.83 0.49

General and Administrative
Administrative Services/Equipment Contracts 7,182 25 7.00 0.03
Audit/Accounting Fees 15,000 53 14.62 0.06
Bank Charges/Investment Fees 6,156 22 6.00 0.02
Computer, Hardware 234 1 0.23 0.00
Computer, Internet Service 690 2 0.67 0.00
Computer, MIS Support 2,464 9 2.40 0.01
Computer, Repairs & Service 841 3 0.82 0.00
Computer, Software 67 0 0.07 0.00
Computer, Supplies 77 0 0.08 0.00
Contributions 68 0 0.07 0.00
Dues and Subscriptions 191 1 0.19 0.00
Employee Relations 6,156 22 6.00 0.02
Entertainment 43 0 0.04 0.00
Legal Services 13,574 48 13.23 0.05
Licenses and Permits 537 2 0.52 0.00
Miscellaneous Admin 7,695 27 7.50 0.03
Office Supplies 11,325 40 11.04 0.04
Penalties and Late Charges 353 1 0.34 0.00
Postage 6,669 23 6.50 0.03
Postage, Overnight/Express 2,019 7 1.97 0.01
Printing, Administrative 826 3 0.81 0.00
Professional Services 10,260 36 10.00 0.04
Recruiting 590 2 0.57 0.00
Relocation 979 3 0.95 0.00
Telephone 12,672 45 12.35 0.05
Telephone, Answer Service 0 0 0.00 0.00
Telephone, Mobile/Pagers 3,060 11 2.98 0.01
Temporary Labor, Admin 585 2 0.57 0.00
Training 2,913 10 2.84 0.01
Travel, Airfare 13,324 47 12.99 0.05
Travel, Auto 286 1 0.28 0.00
Travel, Lodging 381 1 0.37 0.00
Travel, Meals 63 0 0.06 0.00

Total General and Administrative $127,278 $448 $124.05 $0.50

ACC Management Overhead @ 2.5% $133,625 $471 $130.24 $0.53

Insurance
Insurance - Property & General Liability 51,000 180 49.71 0.20

Total Insurance $51,000 $180 $49.71 $0.20

Taxes
Real Property Taxes 0 0 0.00 0.00
Personal Property Taxes 0 0 0.00 0.00
Other Taxes 0 0 0.00 0.00

Total Taxes $0 $0 $0.00 $0.00

TOTAL OPERATING EXPENSES $2,136,420 $7,523 $2,082.28 $8.40

NET OPERATING INCOME $3,208,568 $11,298 $3,127.26 $12.61

LESS: UNIVERSITY GROUND RENT $484,742 $1,707 $472.46 $1.91

NOI AFTER GROUND RENT $2,723,826 $9,591 $2,654.80 $10.71
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University of New Mexico Component II
ACE Model

CASH FLOW
University

Development Budget $34,716,388 -
Project Level/Corporate Finance Costs $1,623,573 -
Total GAAP Costs $36,339,960
NOI after Reserve $3,029,018 7,500 15,000 22,500
Management Overhead 0.0% 9.21% 9.35% 9.49%
Reserves Per Bed $175 0.14% 0.14%
Loan to Cost 50.0%
Perm Interest Rate 6.50%
Amortization Period 30 years
Rental Rate Growth 3.0%
Expenses and Reserves Growth 3.0%
University Net Present Value of Cash Flows 6.0%
ACC Net Present Value of Cash Flows 9.0%
Fixed Payment Amount $0
Amount of Fixed Payment Years 0 years
Ground Lease Payment (% of Revenue) 9.07%
Amount of Payment Years / Ground Lease Term 70 years 1 years

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Closing CF 0 CF 1 CF 2 CF 3 CF 4 CF 5 CF 6 CF 7 CF 8 CF 9 CF 10

Total Development Cost ($36,339,960)
Loan Proceeds $18,169,980
Revenue $5,344,988 $5,505,338 $5,670,498 $5,840,613 $6,015,831 $6,196,306 $6,382,195 $6,573,661 $6,770,871 $6,973,997
Expenses ($2,136,420) ($2,200,513) ($2,266,528) ($2,334,524) ($2,404,560) ($2,476,697) ($2,550,997) ($2,627,527) ($2,706,353) ($2,787,544)
Net Operating Income $3,208,568 $3,304,825 $3,403,970 $3,506,089 $3,611,272 $3,719,610 $3,831,198 $3,946,134 $4,064,518 $4,186,453

Lease Payments
Upfront payment to University $745,524
Fixed Payment to University $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Escalating Ground Lease Payment to University ($484,742) ($499,284) ($514,263) ($529,690) ($545,581) ($561,949) ($578,807) ($596,171) ($614,056) ($632,478)

Reserves @ $175 Per Bed ($179,550) ($184,937) ($190,485) ($196,199) ($202,085) ($208,148) ($214,392) ($220,824) ($227,449) ($234,272)

Management Overhead $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Pre-Debt Service NOI ($36,339,960) $2,544,276 $2,620,604 $2,699,223 $2,780,199 $2,863,605 $2,949,513 $3,037,999 $3,129,139 $3,223,013 $3,319,703

Debt Service ($1,391,941) ($1,391,941) ($1,391,941) ($1,391,941) ($1,391,941) ($1,391,941) ($1,391,941) ($1,391,941) ($1,391,941) ($1,391,941)
Actual Cash Flow $745,524 ($18,169,980) $1,152,335 $1,228,663 $1,307,281 $1,388,258 $1,471,664 $1,557,572 $1,646,058 $1,737,198 $1,831,072 $1,927,762

YIELD / RETURN ANALYSIS

Actual NOI Economic $3,208,568 $3,304,825 $3,403,970 $3,506,089 $3,611,272 $3,719,610 $3,831,198 $3,946,134 $4,064,518 $4,186,453
Nominal Yield on Cost Actual NOI 8.34% 8.83% 9.09% 9.37% 9.65% 9.94% 10.24% 10.54% 10.86% 11.18% 11.52%

Actual NOI after Ground Lease Payment $2,723,826 $2,805,541 $2,889,707 $2,976,398 $3,065,690 $3,157,661 $3,252,391 $3,349,963 $3,450,462 $3,553,975
Nominal Yield on Cost Actual NOI after GL Payment 7.00% 7.50% 7.72% 7.95% 8.19% 8.44% 8.69% 8.95% 9.22% 9.49% 9.78%

Actual NOI after GL Payment & Mgmt Overhead $2,723,826 $2,805,541 $2,889,707 $2,976,398 $3,065,690 $3,157,661 $3,252,391 $3,349,963 $3,450,462 $3,553,975
Nominal Yield on Cost Actual NOI after GL Pmt & Mgmt Overhead 7.00% 7.50% 7.72% 7.95% 8.19% 8.44% 8.69% 8.95% 9.22% 9.49% 9.78%

GAAP Rent for Fixed Payment $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
GAAP NOI after GL Payment $2,723,826 $2,805,541 $2,889,707 $2,976,398 $3,065,690 $3,157,661 $3,252,391 $3,349,963 $3,450,462 $3,553,975
Nominal Yield on Cost GAAP NOI after GL Payment 7.00% 7.50% 7.72% 7.95% 8.19% 8.44% 8.69% 8.95% 9.22% 9.49% 9.78%

GAAP NOI after GL Payment & Mgmt Overhead $2,723,826 $2,805,541 $2,889,707 $2,976,398 $3,065,690 $3,157,661 $3,252,391 $3,349,963 $3,450,462 $3,553,975
Nominal Yield on Cost GAAP NOI after GL Pmt & Mgmt Overhead 7.00% 7.50% 7.72% 7.95% 8.19% 8.44% 8.69% 8.95% 9.22% 9.49% 9.78%

University Fixed Payment $745,524 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
University Variable Payment $484,742 $499,284 $514,263 $529,690 $545,581 $561,949 $578,807 $596,171 $614,056 $632,478
University Actual Cash Flow $745,524 $0 $484,742 $499,284 $514,263 $529,690 $545,581 $561,949 $578,807 $596,171 $614,056 $632,478

University Cash Flow Closing-Year 5 $3,319,084
University Cash Flow Closing-Year 10 $6,302,545
University Cash Flow Closing-Year 30 $23,807,316
University Cash Flow Closing-Year 40 $37,295,665
University NPV Closing-Year 40 @ 6.0% $10,523,236 10 20 30 40 50 60 65 70 75 80
University Cash Flows Closing - Year 70 $111,778,578 $5,557,021 $13,025,193 $23,061,792 $36,550,141 $54,677,355 $79,038,814 $94,201,208 $111,778,578 $111,778,578 $111,778,578
University NPV Closing - Year 70 @ 6.00% $13,200,405 $3,804,219 $6,659,041 $8,801,402 $10,409,107 $11,615,586 $12,520,971 $12,885,029 $13,200,405 $13,200,405 $13,200,405

ACC Cash Flow Years 1-30 Including Reserves & Mgmt Overhead $84,705,037
ACC NPV Years 1-30 @ 9.00%Including Reserves & Mgmt Overhead ($1,553,293)
ACC Cash Flow Years 1 - 70 Including Reserves & Mgmt Overhead $550,355,027 ($7,172,685) $32,025,694 $84,705,037 $155,501,670 $250,646,424 $378,513,018 $458,096,250 $550,355,027 $677,685,225 $825,295,823
ACC NPV Years 1 - 70 @ 9.00% Including Reserves & Mgmt Overhead $4,824,734 ($16,520,923) ($6,973,322) ($1,553,293) $1,523,574 $3,270,265 $4,261,835 $4,582,859 $4,824,734 $5,041,696 $5,205,165

1 2 3 4 5 6 7 8 9 10
ACC 70-year Unleveraged Economic IRR ($36,339,960) $2,544,276 $2,620,604 $2,699,223 $2,780,199 $2,863,605 $2,949,513 $3,037,999 $3,129,139 $3,223,013 $3,319,703

IRR 9.93% 9.98%

ACC 70-year Unleveraged Economic IRR with Mgmt Overhead ($36,339,960) $2,544,276 $2,620,604 $2,699,223 $2,780,199 $2,863,605 $2,949,513 $3,037,999 $3,129,139 $3,223,013 $3,319,703

IRR 9.93% 9.98%

Project Assumptions

Cash Flow

PROPRIETARY & CONFIDENTIAL
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Reimbursement Schedule

University of New Mexico
COMPONENT 2 JOHNSON CORE PHASE I

Updated: January 31, 2011

UNM COMPONET 2

Item Paid to Date
Prelim. Material 
Approv. 1-31-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11 Jul-11 Total Each Item

A&E / Design Fees 28,517$                            37,891$                        27,809$                64,240$                64,240$                92,079$                92,079$                21,433$                428,288$              
Surveys/Studies -$                                     33,754$                        -$                         -$                         -$                         -$                         -$                         -$                         33,754$                
Geotech Report -$                                     4,800$                          -$                         -$                         -$                         5,200$                  -$                         -$                         10,000$                
ESA Phase l -$                                     2,500$                          -$                         -$                         -$                         -$                         -$                         -$                         2,500$                  
Consultants 73,830$                            57,349$                        38,696$                18,769$                43,447$                20,540$                15,959$                3,715$                  272,305$              
Permitting -$                                     -$                                 -$                         -$                         -$                         396,000$              204,000$              -$                         600,000$              
Soft Costs -$                                     23,400$                        22,400$                16,500$                22,400$                16,100$                16,800$                22,400$                140,000$              
Travel/Lodging/Meetings 37,210$                            2,500$                          2,500$                  2,500$                  2,500$                  2,500$                  3,790$                  2,500$                  56,000$                
Construction Cost -$                                     -$                                 -$                         -$                         -$                         378,000$              756,000$              913,500$              2,047,500$           

Monthly Totals 139,557$                          162,194$                      91,405$                102,009$              132,587$              910,419$              1,088,628$           963,547$              
Cumulative Total 139,557$                          301,751$                      393,156$             495,165$             627,752$             1,538,171$           2,626,799$          3,590,346$          
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Potential University On-Campus Improvements

Potential On-Campus Improvements

Location Improvement Improvement Cost FF&E Cost Total Hard Cost
Hokona-Zia 3rd Level $26,250 $53,650 $79,900
Hokona-Zia The Cellar $21,000 $50,350 $71,350
Hokona-Zia Classroom $10,500 $19,600 $30,100

Laguna Basement Level $10,500 $18,450 $28,950
De Vargas Basement Level $10,500 $18,450 $28,950
Santa Clara Levels 1-3 $10,500 $41,900 $52,400

SRC Small Classroom $210,000 $20,000 $230,000
Lower Johnson Amenities Basketball/Volleyball $52,500 $0 $52,500

Redondo Village Redondo Village $210,000 $95,250 $305,250
Coronado Hall Basement Level $5,250 $46,800 $52,050
Alvarado Hall Update common areas $5,250 $0 $5,250

All Improvements $572,250 $364,450 $936,700

Soft Costs:
Architecture & Engineering @ 6% of Improvement costs $34,335
Permits & Fees $45,000
Material Testing ACM $72,000
Sales Taxes @ 7% $73,012
Construction Contingency @ 5% Total Development costs $55,802
Total Soft Cost $280,149.82

Total Improvement Cost $1,189,178
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Residence Life & Student Development
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On-Site Staff 
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Unit A: Two-bedroom, one-bathroom suite
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Rent: $511/installment (assumes a academic year-month lease)

Unit B: Two-bedroom, one-bathroom suite
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���"�����&��
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Rent: $573/installment (assumes a academic year-month lease)

Unit C: Two-bedroom, one-bathroom suite
�*
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Rent: $511/installment (assumes a academic year-month lease)

Unit D: Two-bedroom, one-bathroom suite
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Rent: $573/installment (assumes a academic year-month lease)

Utilities
���	����������5/		�+
�����#�L�$E�������E&���*8
��3�
�*E,����	����56��
�������
	����������	��������"
�������8
�0
���E��+���56��
�������
	����������	��������"
�������8
��2
��56��
�������
	����������	��������"
�������8
��)
"	��56��
�������
	����������	��������"
�������8
��:��������56��
�������
	����������	��������"
�������8
��-*����5/�*
��.	����*��4.���������������������������������
	8

������/))1�������
&;�&
�
��&����&
��
���&&��
������&��*
�����
��������	��
�����+��*����*
����������
	�
+��*�	�
����*
�����������	�������������*
����;�+*��*����
		�����	������
��#���
��E����������������#��������*�����.
����9�

What’s in the Rent
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Schedule

Act
ID Description Original

Duration Start Finish 2010
N

2011
D

2012
J

2013
F

2014
M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F

UNM Approvals / Transaction Documents
1.00 Execute Final Ground Lease - ACC/UNM 0 11MAY11 *
1.10 Decision on UNM Funded Space 92d 06JAN11 A 11MAY11

Execute Final Ground Lease - ACC/UNM
Decision on UNM Funded Spacep p ( p g g )

Johnson Core PreDevelopment
2.00 DPS Conceptual Design 45d 01NOV10 30DEC10 A
2.10 Todd & Assoc Schematic Design 41d 30DEC10 A 28FEB11
2.20 Design Development 45d 28FEB11 02MAY11
2.30 100% Building-A Phase Package (254 beds) 0 04APR11
2.31 Construction Documents Bldg. A 45d 02MAY11 05JUL11
2.32 Building- A Phase Permit Review - CID 10d 04APR11 18APR11
2.33 Building A Permit 0 18APR11
2.40 100% Bldg. B, C, & D Phase Package (742 beds) 0 02MAY11
2.41 Construction Documents Bldg. B, C, & D 45d 02MAY11 05JUL11
2.42 Building B, C, & D Phase Permit Review - CID 15d 05JUL11 26JUL11
2.50 Building B, C, & D Permit - CID 0 26JUL11

Johnson Core Design & Dev. Dilligence
3.00 Environmental Phase 1 20d 20DEC10 A 27JAN11
3.10 Topo & Boundary Survey 20d 20DEC10 A 27JAN11
3.20 Asbestos Material Testing (Santa Anna & SRC M&N) 20d 20DEC10 A 27JAN11
3.30 Preliminary Geotechnical Investigation 20d 05JAN11 01FEB11

Johnson Core Construction
4.00 Construction GMP 1 Contract 15d 04APR11 25APR11
4.10 Start Construction - North Building A 0 16MAY11

4.20 Mobilization/Const. Limit Fencing 5d 16MAY11 20MAY11
4.30 Demo Parking Lot 10d 23MAY11 03JUN11
4.40 Earth & Site Work 20d 06JUN11 01JUL11
4.50 Building Foundations 25d 05JUL11 08AUG11
4.60 Building Framing 0 09AUG11
5.00 Abatement/Demo- SRC and Santa Anna 55d 16MAY11 * 01AUG11
5.10 Construction GMP 2 Contract 20d 05JUL11 02AUG11
5.20 Start Construction - South Buildings B, C, & D 272d 02AUG11 17AUG12
5.50 Earth & Site Work 20d 02AUG11 30AUG11
5.60 Building Foundations 30d 30AUG11 11OCT11
5.70 Building Framing 0 11OCT11
6.00 FFE Installations 40d 21JUN12 17AUG12
7.00 Occupancy 0 17AUG12
8.00 2012 Fall Semester Begins 0 20AUG12 *

DPS Conceptual Design
Todd & Assoc Schematic Design

Design Development
100% Building-A Phase Package (254 beds)

Construction Documents Bldg. A
Building- A Phase Permit Review - CID
Building A Permit

100% Bldg. B, C, & D Phase Package (742 beds)
Construction Documents Bldg. B, C, & D

Building B, C, & D Phase Permit Review - CID
Building B, C, & D Permit - CID

Environmental Phase 1
Topo & Boundary Survey
Asbestos Material Testing (Santa Anna & SRC M&N)
Preliminary Geotechnical Investigation

Construction GMP 1 Contract
Start Construction - North Building A

Mobilization/Const. Limit Fencing
Demo Parking Lot

Earth & Site Work
Building Foundations
Building Framing

Abatement/Demo- SRC and Santa Anna
Construction GMP 2 Contract

Start Construction - South Buildings B, C, & D
Earth & Site Work

Building Foundations
Building Framing

FFE Installations
Occupancy
2012 Fall Semester Begins

Start date 18MAY10
Finish date 17AUG12
Data date 31DEC10
Run date 04JAN11
Page number 1A

© Primavera Systems, Inc.

American Campus Communities
UNM - Phase 2 / Johnson Core
Proprietary and Confidential 

Early bar
Progress bar
Critical bar
Summary bar
Start milestone point
Finish milestone point

American Campus Communities
UNM –Component II, Phase I
Proprietary and Confidential
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Material Specifications

Division 1: General Requirements 
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Division 7: Thermal and Moisture Protection
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Division 8: Doors and Windows 
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Division 9: Finishes 
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Construction Staging

UNM Component 2 Johnson Core Phase I 
Construction Material Delivery Map 

Legend  

———— In & Out Bound Const. Traffic 

Construction Traffic & Material Delivery
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UNM Component 2 Johnson Core Phase I 
Construction Material Delivery Route On Campus

Legend  

———— Construction Limits of Work  

———— In & Out Bound Const. Traffic 

———— Site In & Out Bound Const. Traffic 

On-campus Traffic & Delivery
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UNM Component 2 Johnson Core Phase I 
Limits of Construction 

Limits of Construction
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UNM Component 2 Johnson Core Phase I 
Student & Pedestrian Route On Campus

Legend  

———— Construction Limits of Work  

———— In & Out Bound Const. Traffic 

———— Site In & Out Bound Const. Traffic 

———— Pedestrian Path Around Const. Site  

Emergency Access Gates  

Student & Pedestrian Route

3*����������
�����������
�������������*�����D�&�����#��*��
������
����*���.
���������&
4��������#��D��������67��
&�����
�*+
�������
���
�����������

������
���
+
��#��&��*���������������	�&�����#�+��4����H/������)������������
N���I� ��� ������� �*�� �
#���� �#� ��������� 
��� ��������
��� 3*�� �������� 
���
��������
��������
�������
		��������"�������*��&
��H�67�)�&���������=�*�.
����)����-*
���:���������F�-�������
��,��������)
&���I



University of New Mexico Preliminary Materials

Student Housing, Component II, Phase I Page – 58

Emergency Egress & Access

�&��������
������
����������+�		�"��
���&&��
����
�*���*��*�����<���������
	����,�&
�+
�9�,�&
�0
��
��&
��� ���"��������;� 
������"	�� 
��� +�		� "�� �
����
���"��*��
���
���+�����������#� �*�����<���� 	�&�����#�
+��4� 
�� ,�&
� 0
�� "������� 
�� H/������ )������������
N���I9� 0*��� 
��� �#� 
�� �&�������� ��*��	��� �����
��� �
��� �*����*� �*�� H/������ )������������ ����I� �*��
�
����+�		�"����&���
��	���������
���#���
������
���
������9�3*������
������#��*����&���
����
�����������

���&��������������+�		�"��&
��
	�
�������������
"�� �*�� 2����
	� �����
����� 
��E��� �*�� ��������� ���.
����9�-	�
�������
��
�*���&
��H-���������&��������
������I�+*��*����������*���
�*+
�9�

LA POSADA DINING HALL

STUDENT RESIDENCE 
CENTER COMMONS

STUDENT RESIDENCE CENTER

SANTA CLARA



ACC Central Campus (Phase 1) 
Ground Rent Memo 
 
February 3, 2011 
 
 
In order to meet an August 2012 delivery date, ACC has proposed a two-stage construction 
process: the first construction contract is scheduled to be signed by the end of April 2011; and 
the second construction contract is scheduled to be signed by the beginning of August 2011. 
ACC has requested an ability to modify the ground lease amount (as compared to Lobo Village) 
to manage potential variations in construction pricing between the effective date of the ground 
lease the two stages of construction. This request is driven ACC’s desire to maintain their 
required 7.5% rate of return.  

If development costs meet the proforma target, ACC will pay UNM first year ground rent of 
$484,724.  This is a substantial amount, being almost 50% above market; and on a total return 
basis, is about 17% greater than Lobo Village, the first ACC project on South Campus. 

ACC proposes that the ground rent payments be set based on actual construction cost, as opposed 
to proforma construction costs at the time the ground lease is executed. ACC proposes a 
minimum ground rent of $305,000 per year. In the event, actual construction costs are less than 
the proforma costs (as presented in the Preliminary Materials), UNM's ground rent would be 
increased based on a 50/50 share of the economic benefit of the lower development costs. The 
following analysis concludes that these terms would not result in ground rent that is below fair 
market value and may offer significant upside potential if actual costs fall below proforma 
estimates. 

To determine market rent we have imputed the “effective land area” of the Central Campus site, 
as opposed to using actual acreage of the development footprint that will be the defined premises 
in the ground lease. The premises defined in the ground lease will not include land area that is 
necessary to support the project occupancy (primarily parking for students and internal site 
circulation areas). The Premises will contain approximately 4.36 acres and the “effective land 
area” is calculated at 9.47 acres. The thought process and calculation are summarized in the 
following paragraphs. 

Although a student residence hall is fairly unique in unit design, it shares many basic 
characteristics with a moderate density apartment project, such as ABQ Uptown Apartments.  
This relatively new upper-end apartment project comprises 198 units on 6.52 acres or slightly 
more than 30 units per acre.  Each dwelling unit has an average size of 826 square feet.  The 
ACC project on Central Campus contains 284 units, with an average size of 685 square feet.  Not 
too dissimilar.  As a separate free-standing development, the ACC project on Central Campus 
would have an “effective land area” of 9.47 acres (284 units divided by 30 units per acre). 



Next we determine the market value of the “effective land area” for the ACC Central Campus 
project.  Again, ABQ Uptown Apartments is instructive.  This project sold in August 2010 for 
$26.5 million.  An appraiser familiar with the project and the transaction has suggested a fee 
simple vacant land value of $8.00 per square foot of land for the ABQ Uptown Apartment 
project.  This represents the highest apartment land value in the metro area.  Applying this per 
square foot price to the ACC project age, results in a fee simple land value of $3,299,000. 

Annual rental rates for ground leases are set as a percentage of fee simple land value.  The 
current real estate market dictates that this percentage ranges between 7 and 9 percent.  Using 9 
percent, the initial annual ground rent for the ACC project on Central Campus would be about 
$297,000.  UNM has negotiated from ACC a “guaranteed minimum” ground rent of $305,000. 

The table below summarizes the anticipated return to UNM for its land and to ACC for the 
development project under several development cost scenarios: 

 

      Total Development & Construction Cost 

     Proforma Plus 7% Proforma Proforma Minus 4% 

Annual Ground Rent (Year 1) $305,000  $484,742  $540,992 

UNM Yield Rate   9.0%   14.4%   16.1% 

UNM Internal Return   11.7%   16.5%   18.1% 

ACC Yield Rate   7.5%   7.5%   7.7% 

ACC Internal Return   9.9%   9.9%   10.2% (e) 

 

As the table illustrates, UNM is being fairly compensated for the use of its land by ACC without 
assuming any risk.  Further, UNM’s economic benefit would increase substantially (and 
disproportionately to ACC’s return) if development costs are consistent with or lower than the 
proforma. 









Statements of Revenues, Expenses and Changes in Net Assets Format for Regents
For the Six month period ended December 31, 2010
Preliminary and Unaudited

University of New Mexico - Consolidated Total Operations Current Funds
 FY 2011 FY 2011 Fiscal YTD Actual to Budget
 Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate

 Operating Budget Actual Budget 50%
Instruction and General

Tuition and Fees Revenues 139,717,741                78,783,288         (60,934,453)            56%
State/Local Appropriations 264,821,848                126,367,925       (138,453,923)          48%
F & A Revenues 37,700,000                  21,097,620         (16,602,380)            56%
Transfers (51,381,880)                (25,461,830)       25,920,050             50%
Other Revenues 20,018,290                  11,761,160         (8,257,130)              59%
          Total Instruction and General Revenues 410,875,999                212,548,163       (198,327,836)          52%

Salaries 259,128,889                124,433,329       134,695,560           48%
Benefits 80,919,361                  34,385,326         46,534,035             42%
Other Expenses 76,572,698                  26,385,610         50,187,088             34%
          Total Instruction and General Expenses 416,620,948                185,204,265       231,416,683           44%

          Net Instruction and General Revenue/(Expense) (5,744,949)                   27,343,898         33,088,847             

Research
State/Local Appropriations 11,458,608                  5,713,280           (5,745,328)              50%
Transfers 23,569,677                  9,692,953           (13,876,724)            41%
Other Revenues 4,065,284                    1,696,340           (2,368,944)              42%
          Total Research Revenues 39,093,569                  17,102,573         (21,990,996)            44%

Salaries and Benefits 25,797,642                  11,437,732         14,359,910             44%
Other Expenses 25,171,028                  6,953,996           18,217,032             28%
          Total Research Expenses 50,968,670                  18,391,728         32,576,942             36%

          Net Research Revenue/(Expense) (11,875,101)                (1,289,155)          10,585,946             

Clinical Operations
State/Local Appropriations 25,443,700                  11,381,987         (14,061,713)            45%
Physician Professional Fee Revenues 94,437,574                  40,268,694         (54,168,880)            43%
Hospital Facility Revenues 605,936,905                309,628,775       (296,308,130)          51%
Other Patient Revenues, net of Allowance 86,928,493                  42,406,995         (44,521,498)            49%
Mil Levy 87,560,907                  43,963,069         (43,597,838)            50%
Investment Income 2,437,234                    1,542,454           (894,780)                 63%
Gifts 2,797,693                    2,517,279           (280,414)                 90%
Housestaff Revenues 30,929,031                  15,776,063         (15,152,968)            51%
Other Revenues 7,903,608                    8,298,411           394,803                   105%
          Total Clinical Operations Revenues 944,375,145                475,783,727       (468,591,418)          50%

Salaries and Benefits 537,898,311                264,852,991       273,045,320           49%
Debt Service 8,133,709                    4,087,987           4,045,722               50%
Housestaff Expenses 30,929,031                  15,767,872         15,161,159             51%
Other Expenses 377,494,963                195,070,505       182,424,458           52%
          Total Clinical Operations Expenses 954,456,014                479,779,355       474,676,659           50%

          Net Clinical Operations Revenue/(Expense) (10,080,869)                (3,995,628)          6,085,241               

Public Service
State/Local Appropriations 5,436,600                    2,560,659           (2,875,941)              47%
Sales and Services Revenues 11,800,301                  5,771,182           (6,029,119)              49%
Gifts 6,679,710                    5,524,491           (1,155,219)              83%
Transfers 1,091,504                    (1,429,955)          (2,521,459)              -131%
Other Revenues 4,962,217                    2,645,112           (2,317,105)              53%
          Total Public Service Revenues 29,970,332                  15,071,489         (14,898,843)            50%

Salaries and Benefits 16,427,087                  7,799,708           8,627,379               47%
Other Expenses 20,311,134                  8,456,835           11,854,299             42%
          Total Public Service Expenses 36,738,221                  16,256,543         20,481,678             44%

          Net Public Service Revenue/(Expense) (6,767,889)                   (1,185,054)          5,582,835               
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Statements of Revenues, Expenses and Changes in Net Assets Format for Regents
For the Six month period ended December 31, 2010
Preliminary and Unaudited

University of New Mexico - Consolidated Total Operations Current Funds
 FY 2011 FY 2011 Fiscal YTD Actual to Budget
 Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate

 Operating Budget Actual Budget 50%
Student Aid

Gifts 2,416,550                    1,766,328           (650,222)                 73%
State Lottery Scholarship 28,876,160                  13,907,017         (14,969,143)            48%
Transfers 12,857,669                  6,182,248           (6,675,421)              48%
Other Revenues 36,944                         318,582              281,638                   862%
        Total Student Aid Revenues 44,187,323                  22,174,175         (22,013,148)            50%

Salaries and Benefits 2,893,335                    1,635,906           1,257,429               57%
Other Expenses 49,316,911                  24,843,563         24,473,348             50%
        Total Student Aid Expenses 52,210,246                  26,479,469         25,730,777             51%

          Net Student Aid Revenue/(Expense) (8,022,923)                   (4,305,294)          3,717,629               

Student Activities
Fee Revenues 5,286,346                    2,856,984           (2,429,362)              54%
Sales and Services Revenues 1,108,966                    804,534              (304,432)                 73%
Transfers 374,548                       402,634              28,086                     107%
Other Revenues 481,357                       42,021                (439,336)                 9%
        Total Student Activities Revenues 7,251,217                    4,106,173           (3,145,044)              57%

Salaries and Benefits 3,888,479                    2,076,026           1,812,453               53%
Other Expenses 3,675,115                    1,429,131           2,245,984               39%
        Total Student Activities Expenses 7,563,594                    3,505,157           4,058,437               46%

          Net Student Activities Revenue/(Expense) (312,377)                      601,016              913,393                   

Auxiliaries and Athletics
Branch Campuses Auxiliary Revenues 2,787,630                    1,651,497           (1,136,133)              59%
Main Campus Auxiliaries Revenues 66,032,161                  27,576,151         (38,456,010)            42%
Athletics Revenues 29,220,683                  14,884,678         (14,336,005)            51%
        Total Auxiliaries and Athletics Revenues 98,040,474                  44,112,326         (53,928,148)            45%

Branch Campuses Auxiliary Expenses 2,796,026                    1,759,985           1,036,041               63%
Main Campus Auxiliaries Expenses 66,130,161                  26,110,462         40,019,699             39%
Athletics Expenses 29,418,783                  15,840,902         13,577,881             54%
        Total Auxiliaries and Athletics Expenses 98,344,970                  43,711,349         54,633,621             44%

          Net Auxiliaries and Athletics Revenue/(Expense) (304,496)                      400,977              705,473                   

Sponsored Programs
Federal Grants and Contracts Revenues 197,680,649                131,087,657       (66,592,992)            66%
State and Local Grants and Contracts Revenues 37,793,111                  14,834,084         (22,959,027)            39%
Non-Governmental Grants and Contracts Revenues 20,509,544                  12,480,081         (8,029,463)              61%
Gifts 242,246                       80,811                (161,435)                 33%
Transfers 960,166                       3,272,950           2,312,784               341%
Other Revenues -                               (3,002,280)          (3,002,280)              N/A
       Total Sponsored Programs Revenues 257,185,716                158,753,303       (98,432,413)            62%

Salaries and Benefits 127,966,406                63,265,845         64,700,561             49%
Other Expenses 129,219,310                95,487,458         33,731,852             74%
        Total Sponsored Programs Expenses 257,185,716                158,753,303       98,432,413             62%

          Net Sponsored Programs Revenue/(Expense) -                               -                      -                           

Contingencies
Total Contingency Revenues 18,451,832                  -                      18,451,832             0%
Total Contingency Expenses (12,810,979)                -                      (12,810,979)            0%

          Net Contingencies Revenue/(Expense) 31,262,811                  -                      31,262,811             
-                           

Net  Current Revenue/(Expense) (11,845,793)                17,570,760         91,942,175             

Beginning Net Assets Unrestricted 258,994,997       

Ending Net Assets Unrestricted 276,565,757       
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Statements of Revenues, Expenses and Changes in Net Assets Format for Regents
For the Six month period ended December 31, 2010
Preliminary and Unaudited

University of New Mexico - Consolidated Total Operations Current Funds
 FY 2011 FY 2011 Fiscal YTD Actual to Budget
 Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate

 Operating Budget Actual Budget 50%

University of New Mexico - Results of Athletics and Auxiliary Operations 
Results of Athletics Operations:

Athletics Revenues 32,469,528                  16,570,211         (15,899,317)            51%
     Athletics Transfers (3,248,845)                   (1,685,533)          1,563,312               52%
     Total Athletics Revenues 29,220,683                  14,884,678         (14,336,005)            51%
Athletics Expenses
     Salaries and Benefits 13,382,324                  6,665,758           6,716,566               50%
     Grant-in-Aid 3,193,027                    1,715,577           1,477,450               54%
     Other Expenses 12,843,432                  7,459,567           5,383,865               58%
     Total Athletics Expenses 29,418,783                  15,840,902         13,577,881             54%

-                               
          Net Athletics Revenue/(Expense) (198,100)                      (956,224)             (758,124)                 

Results of Auxiliary Operations:

VP for Institutional Support Services
Bookstore Revenues 17,940,999                  10,573,567         (7,367,432)              59%
     Bookstore Transfers (530,025)                      (175,003)             355,022                   33%
Total Bookstore Revenues 17,410,974                  10,398,564         (7,012,410)              60%
Total Bookstore Expenses 17,410,974                  9,521,074           7,889,900               55%
Net Bookstore Revenue/(Expense) -                               877,490              877,490                   

-                           
Public Events Revenues 7,574,250                    1,639,195           (5,935,055)              22%
     Public Events Transfers 149,730                       74,868                (74,862)                   50%
Total Public Events Revenues 7,723,980                    1,714,063           (6,009,917)              22%
Total Public Events Expenses 7,723,980                    2,068,748           5,655,232               27%
Net Public Events Revenue/(Expense) -                               (354,685)             (354,685)                 

Golf Courses Revenues 2,595,127                    983,384              (1,611,743)              38%
     Golf Courses Transfers (39,252)                        (19,626)               19,626                     50%
Total Golf Courses Revenues 2,555,875                    963,758              (1,592,117)              38%
Total Golf Courses Expenses 2,555,875                    1,337,464           1,218,411               52%
Net Golf Courses Revenue/(Expense) -                               (373,706)             (373,706)                 

Parking and Transportation Revenues 7,729,958                    4,557,676           (3,172,282)              59%
     Parking and Trans Transfers (2,438,497)                   (1,381,961)          1,056,536               57%
Total Parking and Trans Revenues 5,291,461                    3,175,715           (2,115,746)              60%
Total Parking and Trans Expenses 5,291,461                    2,689,526           2,601,935               51%
Net Parking and Trans Revenue/(Expense) -                               486,189              486,189                   

Ticketing Services Revenues 926,295                       583,516              (342,779)                 63%
     Ticketing Services Transfers 75,348                         37,674                (37,674)                   50%
Total Ticketing Services Revenues 1,001,643                    621,190              (380,453)                 62%
Total Ticketing Services Expenses 1,001,643                    401,607              600,036                   40%
Net Ticketing Services Revenue/(Expense) -                                   219,583              219,583                   

Faculty Club Revenues 50,400                         24,183                (26,217)                   48%
Faculty Club Expenses 50,400                         34,114                16,286                     68%
Net Faculty Club Revenue/(Expense) -                               (9,931)                 (9,931)                     

Young Ranch Revenues 55,536                         -                      (55,536)                   0%
Young Ranch Expenses 55,536                         26,233                29,303                     47%
Net Young Ranch Revenue/(Expense) -                               (26,233)               (26,233)                   

Taos & Lawrence Ranch Revenues 98,763                         230,620              131,857                   234%
Taos & Lawrence Ranch Expenses 98,763                         24,410                74,353                     25%
Net Taos & Lawrence Ranch Revenue/(Expense) -                               206,210              206,210                   

     Total VP for Institutional Support Services Revenues 34,188,632                  17,128,093         (17,060,539)            50%
     Total VP for Institutional Support Services Expenses 34,188,632                  16,103,176         18,085,456             47%

Net VP for Institutional Support Services Revenue/(Expense) -                               1,024,917           1,024,917               
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Statements of Revenues, Expenses and Changes in Net Assets Format for Regents
For the Six month period ended December 31, 2010
Preliminary and Unaudited

University of New Mexico - Consolidated Total Operations Current Funds
 FY 2011 FY 2011 Fiscal YTD Actual to Budget
 Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate

 Operating Budget Actual Budget 50%

VP for Student Affairs
AVP Ops/Student Life Revenues 2,170,545                    1,410,198           (760,347)                 65%
     AVP Ops/Student Life Transfers (238,006)                      -                      238,006                   0%
Total AVP Ops/Student Life Revenues 1,932,539                    1,410,198           (522,341)                 73%
Total AVP Ops/Student Life Expenses 1,932,539                    582,487              1,350,052               30%
Net AVP Ops/Student Life Revenue/(Expense) -                               827,711              827,711                   

Housing and Food Service Revenues 24,843,830                  6,796,251           (18,047,579)            27%
     Housing Transfers (4,037,394)                   (2,770,302)          1,267,092               69%
Total Housing and Food Service Revenues 20,806,436                  4,025,949           (16,780,487)            19%
Total Housing and Food Service Expenses 20,806,436                  4,424,885           16,381,551             21%
Net Housing and Food Service Revenue/(Expense) -                               (398,936)             (398,936)                 

Student Health Center Revenues 6,669,064                    3,558,398           (3,110,666)              53%
Student Health Center Expenses 6,769,064                    3,252,214           3,516,850               48%
     Net Student Health Center Revenue/(Expense) (100,000)                      306,184              406,184                   

Student Union Revenues 2,147,429                    1,339,287           (808,142)                 62%
Student Union Expenses 2,147,429                    1,557,634           589,795                   73%
     Net Student Union Revenue/(Expense) -                               (218,347)             (218,347)                 

Lobo Cash Revenues 24,330                         (29,176)               (53,506)                   -120%
Lobo Cash Expenses 24,330                         20,262                (4,068)                     83%
Net Lobo Cash Revenue/(Expense) -                               (49,438)               (49,438)                   

     Total VP for Student Affairs Revenues 31,579,798                  10,304,656         (21,275,142)            33%
     Total VP for Student Affairs Expenses 31,679,798                  9,837,482           21,842,316             31%

Net VP for Student Affairs Revenue/(Expense) (100,000)                      467,174              567,174                   

Provost and Other Units
CE Conference Ctr Revenues 246,000                       87,218                (158,782)                 35%
     CE Conference Ctr Transfers (71,769)                        35,709                107,478                   -50%
Total CE Conference Ctr Revenues 174,231                       122,927              (51,304)                   71%
Total CE Conference Ctr Expenses 174,231                       103,805              70,426                     60%
Net CE Conference Ctr Revenue/(Expense) -                               19,122                19,122                     

Art Museum Revenues -                                   -                          -                               N/A
Art Museum Expenses -                                   300                     (300)                        N/A
Net Art Museum Revenue/(Expense) -                               (300)                    (300)                        

Maxwell Museum Revenues 25,000                         28,208                3,208                       113%
Maxwell Museum Expenses 27,500                         37,020                (9,520)                     135%
Net Maxwell Museum Revenue/(Expense) (2,500)                          (8,812)                 (6,312)                     

Other Revenues 64,500                         (7,733)                 (72,233)                   -12%
Other Expenses 60,000                         28,679                31,321                     48%
Net Other Revenue/(Expense) 4,500                           (36,412)               (40,912)                   

     Total Provost and Other Units Revenues 263,731                       143,402              (120,329)                 54%
     Total Provost and Other Units Expenses 261,731                       169,804              91,927                     65%

Net Provost and Other Units Revenue/(Expense) 2,000                           (26,402)               (28,402)                   

Auxiliary Totals
Total Auxiliary & Concessions Revenues 66,032,161                  27,576,151         (38,456,010)            42%
Total Auxiliary & Concessions Expenses 66,130,161                  26,110,462         40,019,699             39%

Net Auxiliary Revenue/(Expense) (98,000)                        1,465,689           1,563,689               

Net Athletics Revenue/(Expense) (198,100)                      (956,224)             (758,124)                 

Net Auxiliary and Athletics Revenue/(Expense) (296,100)                      509,465              805,565                   

Net Branch Campuses Aux Revenue/(Expense) (8,396)                          (108,488)             (100,092)                 

Net All Auxiliary and Athletics Revenue/(Expense) (304,496)                      400,977              705,473                   
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As of December 31, 2010 *Includes Hospital Debt

UNM Bond Issue

Fixed or 
Variable Rate 

Issue
Original Issue 

Amount

Outstanding Principal 
Balance on June 30, 

2010
Principal Payment due on 

June 1,   2011
Interest Payment   paid 
on December 1, 2010

Interest Payment 
due on June 1, 

2011
FY 2011       

Principal & Interest

Sub Lien System Imp Revenue Bonds Fixed Rate $136,710,000 $136,710,000 $1,630,000 $3,386,860 $3,386,860 $8,403,720
Series 2007 A&B: Interest Range 4.096% to 5.28%   
Final Maturity Year 2036  

Sub Lien System Imp Revenue Bonds Fixed Rate $125,575,000 $122,125,000 $1,870,000 $2,791,701 $2,791,701 $7,453,402
Series 2005: Interest Range 3.0% to 5.0%     
Final Maturity Year 2035
(1) Hospital Mortgage Revenue Bonds Fixed Rate $192,250,000 $179,005,000 $4,570,000 $4,277,788 $4,224,150 $13,071,938
Series 2004: Interest Range 2.0% to 5.0% ($2,260,000 paid 7/1/2010) (due 1/1/2011) (paid 7/1/2010)
Final Maturity Year 2031 ($2,310,000 due 1/1/2011)

Sub Lien System Rfdg Revenue Bonds Fixed Rate $21,660,000 $12,665,000 $2,080,000 $329,857 $329,857 $2,739,714
Series 2003 A: Interest Range 2.0% to 5.25%
Final Maturity Year 2018

Sub Lien System Rfdg Revenue Bonds Fixed Rate $11,805,000 $10,285,000 $250,000 $249,905 $249,905 $749,810
Series 2003 B&C: Interest Range 1.35% to 5.625%
Final Maturity Years B 2024 & C 2033

Sub Lien Sys Rfdg & Imp Revenue Bonds Fixed Rate $58,860,000 $47,570,000 $2,045,000 $1,214,163 $1,214,163 $4,473,326
Series 2002 A: Interest Range 2.5% to 5.25%
Final Maturity Year 2032

Sub Lien Sys Rfdg Revenue Bonds Variable Rate $25,475,000 $25,090,000 $200,000 $480,474 $480,474 $1,160,948
(2) Series 2002 B: Synthetic Fixed Int. Rate 3.83%
Final Maturity Year 2026

Sub Lien System Rfdg Revenue Bonds Variable Rate $37,840,000 $36,740,000 $350,000 $723,778 $723,778 $1,797,556
(2) Series 2002 C: Synthetic Fixed Int. Rate 3.94%
Final Maturity Year 2030   

Sub Lien System Imp Revenue Bonds Variable Rate $52,625,000 $41,020,000 $1,835,000 $820,400 $820,400 $3,475,800
Series 2001: 1/2 True Variable Rate
(2) Series 2001: 1/2 Synthetic Fixed Interest at 4.16% and  4.19%
Final Maturity Year 2026

Sub Lien System Imp Revenue Bonds Fixed Rate $53,231,671 $3,886,944 $582,231 $266,385 $266,385 $1,115,001
Series 2000 A&B : Interest Range 4.65% to 6.35%
Final Maturity Year 2029

System Revenue Rfdg Bonds Fixed Rate $36,790,000 $22,365,000 $1,535,000 $674,906 $674,906 $2,884,812
Series 1992 A: Interest Range 5.6% to 6.25%
Final Maturity Year 2021

Grand Total       $752,821,671 $637,461,944 $16,947,231 $15,216,217 $15,162,579 $47,326,027
Note:  See attached matrix for funding sources.
(1) Source: UNM Hospital - Both UNM Hospital Principal  and Interest payments are made on July 1st and January 1st.
(2) Variable Rate bonds reflect the actual synthetically fixed interest rate that UNM pays.
It is noted that all ranges of interest rates and final maturity dates are reflective of Serial bonds. Term bonds are excluded per auditors and thereby concur with the Audit Report 2010.  

UNM Debt Service Schedule



As of December 31, 2010
FY11 UNM Debt Service  - Source of Funds
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Student Fees- Facility X X  X X X X X

Student Fees - IT X X

Capitalized Interest X

Parking Services X X X  X X

UNM Hospital X X X X

Bookstore X X X

Housing & Dining Services X X X

Building R&R X X X X

Real Estate Department X X X X

Physical Plant Department X X X X

Telecommunications X X

Athletics X

Information & Technology Funds X X

KNME X

Popejoy Hall X

MTTC Bldg. X

Opto Bldg (CHTM Res Park) X

CRTC X

Continuing Education X

Equipment R&R X

Golf Course - North & South X

HSC * X X

UNM Development Revenues X

Interest on Reserve Funds  X X X X

Note: Capitalized Interest was the funding source for the 2007A&B bonds through FY2010.  Beginning FY2011,
the other sources of funds identified above will be used to service debt associated with the Series 2007A&B bonds.
*  Recent addition - proceeds will be used for various HSC projects.



University of New Mexico
Instruction and General by Organization Level 3
For the six month period ended December 31, 2010
Preliminary and Unaudited

MAIN CAMPUS (A) (B) (B‐A)

Organization Level 3
 Pooled 

Revenues  Transfers 
 Other 

Revenues 
 Total 

Revenues 
 Faculty 
Salaries 

 Staff     
Salaries 

 Student 
Salaries  Benefits 

 Other 
Expenditures 

 Total 
Expenditures 

 Net Revenues/ 
(Expenditures) Burn Rate

Instruction, Academic and Student Support Services
AAC UNM West and Branch Initiatives 670,060 0 (214,756) 455,304 119,531 127,365 0 66,391 158,768 472,054 (16,750) 103.68%
ABA Provost Administrative Units 17,631,037 (123,109) (2,908,092) 14,599,837 750,664 2,019,922 730,300 61,071 3,593,329 7,155,286 7,444,551 49.01%
ABB University College 3,183,084 37,862 (15,835) 3,205,111 827,148 629,294 52,856 297 193,126 1,702,721 1,502,390 53.13%
ABC School of Public Administration 902,968 750 153,100 1,056,818 383,730 67,407 29,064 0 35,767 515,968 540,850 48.82%
ABD VP for Equity & Inclusion 1,947,607 169,722 (448,035) 1,669,294 99,129 526,716 105,865 24,060 103,241 859,011 810,283 51.46%
ABE VP Division of Enrollment Mgmt 6,266,082 0 (170,999) 6,095,083 73,986 2,257,801 69,239 0 576,238 2,977,264 3,117,819 48.85%
ABG College of Fine Arts 10,271,156 (84,129) 357,883 10,544,910 3,495,964 1,136,136 489,653 154,758 765,128 6,041,639 4,503,272 57.29%
ABH College of Arts Sciences 51,637,752 15,488 1,896,590 53,549,830 16,980,854 3,552,287 4,712,008 1,017,964 1,326,888 27,590,002 25,959,828 51.52%
ABI Anderson Schools of Management 9,352,511 (71,903) 385,275 9,665,882 3,532,085 769,509 344,422 176,804 517,008 5,339,826 4,326,056 55.24%
ABJ College of Education 13,175,812 3,227 805,480 13,984,519 4,412,220 1,239,609 532,724 112,300 533,344 6,830,197 7,154,322 48.84%
ABK School of Engineering 13,727,258 (84,338) (50,947) 13,591,973 4,701,678 1,194,503 366,496 95,644 441,526 6,799,847 6,792,126 50.03%
ABL School of Law 8,748,913 0 (241,211) 8,507,703 2,172,998 902,545 64,168 0 688,893 3,828,603 4,679,099 45.00%
ABM School of Architecture Planning 3,183,427 0 190,396 3,373,823 1,222,456 226,952 115,264 11,365 158,203 1,734,239 1,639,584 51.40%
ABN University Libraries 13,344,817 (40,237) (145,825) 13,158,755 1,165,738 2,013,087 239,938 0 1,734,818 5,153,580 8,005,174 39.16%
ABO Continuing Education 1,605,128 (99,912) 127,053 1,632,269 826,470 691,430 28,326 (224,940) 566,866 1,888,151 (255,882) 115.68%
ABP Extended University 6,448,039 (508,074) (3,253,857) 2,686,107 164,683 1,556,652 122,272 176,815 421,009 2,441,431 244,676 90.89%
ABQ VP Research & Economic Development 93,720 0 (2,727) 90,993 0 29,604 0 0 13,815 43,419 47,574 47.72%
ACA VP Student Affairs Administration 1,474,977 (46,700) (102,678) 1,325,599 94,542 408,784 18,731 0 113,906 635,963 689,636 47.98%
ACB VP Student Affairs Indpndnt Dept 47,700 0 0 47,700 0 23,849 0 0 0 23,849 23,851 50.00%
ACC Associate VP Student Services 1,783,419 8,360 1,281 1,793,060 6,523 660,992 118,454 22,333 230,195 1,038,497 754,563 57.92%
ACD Associate VP Student Life 899,144 10,700 (37,744) 872,100 3,192 368,619 11,346 0 124,676 507,833 364,267 58.23%

Sub‐Total 166,394,610 (812,292) (3,675,648) 161,906,670 41,033,589 20,403,061 8,151,126 1,694,861 12,296,744 83,579,380 78,327,290 51.62%

   University Support Services
AAA President Admin Indpnt Office 5,017,656 (1,000) (206,064) 4,810,592 273,302 1,567,395 25,161 0 407,614 2,273,471 2,537,121 47.26%
ADA EVP Administration 6,638,809 342,890 845,705 7,827,404 0 2,746,056 42,484 5,000 1,131,921 3,925,461 3,901,943 50.15%
ADD Controller 7,930,904 26,000 39,383 7,996,287 0 3,790,887 65,393 0 439,466 4,295,746 3,700,541 53.72%
ADE Associate VP for Facilities Mgmt 0 0 (9,615) (9,615) 0 0 0 0 3 3 (9,619) ‐0.03%
ADF Human Resources 1,830,192 0 66,652 1,896,844 0 840,977 8,037 0 158,018 1,007,032 889,812 53.09%
ADG VP Institutional Support Services 30,939,393 1,220,859 (1,103,502) 31,056,750 0 4,987,032 29,038 1,536,593 2,916,648 9,469,311 21,587,439 30.49%
ADI Government & Community Relations 165,958 0 (8,470) 157,488 0 68,182 1,321 0 304 69,808 87,680 44.33%
ADJ Information Technologies 315,201 346,089 (399,392) 261,898 0 235,262 2,409 0 43,992 281,663 (19,765) 107.55%
AEA VP Institutional Advancement 1,204,207 0 86,206 1,290,413 0 489,813 23,274 0 146,251 659,338 631,075 51.10%

Sub‐Total 54,042,320 1,934,838 (689,098) 55,288,060 273,302 14,725,604 197,116 1,541,593 5,244,218 21,981,834 33,306,227 39.76%

Non-Operational Monitoring Activity (102,748,925) (25,643,794) 11,470,696 (116,922,023) 0 0 0 0 5,485 5,485 (116,927,508)
Fringe Benefit Pool 46,637,299 (104,471) 0 46,532,828 43,498 0 0 20,743,639 18,900 20,806,037 25,726,791 

Sub‐Total (56,111,626) (25,748,265) 11,470,696 (70,389,195) 43,498 0 0 20,743,639 24,385 20,811,521 (91,200,717)

TOTAL MAIN CAMPUS 164,325,304 (24,625,718) 7,105,950 146,805,535 41,350,389 35,128,665 8,348,242 23,980,093 17,565,347 126,372,735 20,432,800 
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University of New Mexico
Instruction and General by Organization Level 3
For the six month period ended December 31, 2010
Preliminary and Unaudited

INTERCOLLEGIATE ATHLETICS (A) (B) (B‐A)

Organization Level 3
 Pooled 

Revenues  Transfers 
 Other 

Revenues 
 Total 

Revenues 
 Faculty 
Salaries 

 Staff     
Salaries 

 Student 
Salaries  Benefits 

Other 
Expenditures

 Total 
Expenditures 

 Net Revenues/ 
(Expenditures) Burn Rate

ADC Intercollegiate Athletics 713,871 4,500 (36,186) 682,185 0 223,377 68 0 183,663 407,108 275,077 59.68%

TOTAL ATHLETICS 713,871 4,500 (36,186) 682,185 0 223,377 68 0 183,663 407,108 275,077 59.68%

BRANCH CAMPUSES
AGA Gallup Branch 4,338,609 (613,075) 60,293 3,785,827 2,389,601 1,656,809 57,350 15,136 953,309 5,072,206 (1,286,379) 133.98%
AGB Los Alamos Branch 1,136,690 (71,674) 39,409 1,104,425 573,846 473,302 4,648 10,789 249,774 1,312,358 (207,933) 118.83%
AGC Taos Branch 1,735,819 (29,684) 56,804 1,762,939 1,018,760 675,079 23,820 8,486 661,056 2,387,201 (624,262) 135.41%
AGD Valencia County Branch 2,076,035 (1,311,302) 152,577 917,310 1,185,208 1,195,691 82,477 5,175 683,191 3,151,742 (2,234,433) 343.59%

Sub‐Total 9,287,153 (2,025,735) 309,083 7,570,501 5,167,416 4,000,881 168,296 39,585 2,547,329 11,923,507 (4,353,006) 157.50%

Fringe Benefit Pool 5,979,122 (92,510) (74,302) 5,812,310 0 0 0 2,430,153 0 2,430,153 3,382,157 

Sub‐Total 5,979,122 (92,510) (74,302) 5,812,310 0 0 0 2,430,153 0 2,430,153 3,382,157 

TOTAL BRANCH CAMPUSES 15,266,275 (2,118,245) 234,781 13,382,811 5,167,416 4,000,881 168,296 2,469,738 2,547,329 14,353,660 (970,849)

HEALTH SCIENCES CENTER (A) (B) (B‐A)

Organization Level 3
 Pooled 

Revenues  Transfers 
 Other 

Revenues 
 Total 

Revenues 
 Faculty 
Salaries 

 Staff     
Salaries 

 Student 
Salaries  Benefits 

Other 
Expenditures

 Total 
Expenditures 

 Net Revenues/ 
(Expenditures) Burn Rate

AFA VP HSC Administration 17,475,142 (4,064,400) (182,682) 13,228,060 377,543 3,977,135 14,475 0 3,056,994 7,426,147 5,801,914 56.14%
AFB HS Library and  Informatics Center 5,309,673 (312,829) (62,823) 4,934,021 514,977 1,157,043 23,884 13,408 900,394 2,609,706 2,324,315 52.89%
AFC School of Medicine 47,739,338 (4,359,417) (1,412,060) 41,967,861 11,555,888 6,883,275 411,965 86,194 1,116,678 20,054,001 21,913,860 47.78%
AFD College of Nursing 6,623,595 (25,544) (180,956) 6,417,095 1,927,007 624,709 71,027 17,906 275,776 2,916,425 3,500,670 45.45%
AFE College of Pharmacy 6,134,196 (374,526) (336,249) 5,423,422 1,734,340 474,505 207,822 113,007 333,913 2,863,587 2,559,836 52.80%
AFI HSC VP Research 37,788 (35,000) 0 2,788 0 0 0 0 0 0 2,788 0.00%

Sub‐Total 83,319,732 (9,171,716) (2,174,769) 71,973,247 16,109,754 13,116,667 729,172 230,515 5,683,757 35,869,865 36,103,383 49.84%

Non-Operational Monitoring Activity (58,510,658) 10,449,883 7,201,068 (40,859,708) 0 0 0 0 377,968 377,968 (41,237,675)
Fringe Benefit Pool 21,134,310 (534) (569,684) 20,564,092 90,402 7,704,980 27,547 7,822,928 12,741,164 

Sub‐Total (37,376,348) 10,449,349 6,631,384 (20,295,616) 0 90,402 0 7,704,980 405,514 8,200,896 (28,496,512)

TOTAL HEALTH SCIENCES CENTER 45,943,384 1,277,633 4,456,615 51,677,632 16,109,754 13,207,069 729,172 7,935,495 6,089,271 44,070,761 7,606,871 

GRAND TOTAL 226,248,834 (25,461,831) 11,761,159 212,548,163 62,627,559 52,559,992 9,245,777 34,385,326 26,385,610 185,204,264 27,343,898 
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University of New Mexico
Compensation Analysis by Organization Level 3
For the six month period ended December 31, 2010
Preliminary and Unaudited

Organization Level 3
 YTD Faculty 

Compensation 
 YTD Staff 

Compensation 
 Ga Ta Ra Pa 

Salaries 
 Housestaff 

Salaries 
 Student 

Employment  Workstudy 
 YTD Student 

Compensation 
 YTD Total 

Compensation 
 % of YTD 

Total 

 Full Year 
Compensation Original 

Budget 

 Benchmark 
(50%) YTD Total 
Compensation 
to Total Budget 

Instruction, Academic and Student Support Services (Main & Branches)
Anderson Schools of Management ASM             3,826,136                808,162                324,482                             -                  70,711                     1,171                396,364             5,030,661 4.23%                        9,959,972 50.51%
Assoc. VP Student Life (ACD)                     4,942             2,949,713                  35,835                             -                602,092                  38,270                676,197             3,630,852 3.05%                        8,231,629 44.11%
Associate VP Student Services                     7,575             1,026,301                  29,470                             -                316,074                  16,380                361,923             1,395,799 1.17%                        2,816,319 49.56%
College of Arts Sciences A S           17,374,661             4,120,561             4,599,571                  40,461                227,537                  58,140             4,925,708           26,420,930 22.19%                      51,217,696 51.59%
College of Education COE             4,414,872             1,448,160                517,274                  21,420                120,839                  10,010                669,544             6,532,577 5.49%                      13,160,103 49.64%
College of Fine Arts CFA             3,601,134             1,198,035                439,149                             -                107,874                  27,915                574,937             5,374,106 4.51%                        9,982,550 53.84%
Continuing Education Cont Ed                842,913                766,571                     6,779                             -                  20,508                     1,040                  28,326             1,637,810 1.38%                        4,514,244 36.28%
Extended University Ext Univ                164,683             1,556,652                  26,276                             -                  76,682                  19,315                122,272             1,843,608 1.55%                        3,693,281 49.92%
Gallup Branch             2,402,501             1,713,597                             -                             -                  19,590                  42,232                  61,822             4,177,920 3.51%                        8,998,363 46.43%
LosAlamos Branch                574,596                502,718                             -                             -                             -                     4,648                     4,648             1,081,962 0.91%                        2,257,029 47.94%
Provost Administrative Units                773,424             3,121,096                678,328                             -                204,113                  47,879                930,320             4,824,840 4.05%                      10,618,975 45.44%
School of Architecture Planning             1,275,804                243,109                100,651                             -                  19,059                     3,431                123,141             1,642,054 1.38%                        3,044,167 53.94%
School of Engineering             5,174,032             1,245,122                479,291                  14,917                193,705                     1,639                689,552             7,108,705 5.97%                      14,135,581 50.29%
School of Law LAW             2,291,003             1,453,956                        400                             -                  80,855                  20,299                101,553             3,846,512 3.23%                        8,976,267 42.85%
School of Public Administration                383,730                  67,407                  32,948                             -                     2,817                        312                  36,076                487,214 0.41%                           956,869 50.92%
Taos Branch             1,028,660                751,303                             -                             -                  10,200                  33,787                  43,987             1,823,951 1.53%                        3,584,026 50.89%
University College UC                899,148                629,294                  59,048                             -                     4,324                  11,188                  74,560             1,603,002 1.35%                        3,092,268 51.84%
University Libraries             1,443,091             2,059,702                148,619                             -                181,710                  69,191                399,520             3,902,313 3.28%                        8,821,728 44.24%
UNM West and Branch Initiatives                119,531                127,365                             -                             -                             -                             -                             -                246,895 0.21%                           453,200 54.48%
Valencia County Branch             1,191,637             1,304,209                  17,625                             -                  42,727                  36,220                  96,572             2,592,418 2.18%                        5,771,926 44.91%
VP Division of Enrollment Mgmt                  73,986             2,292,684                     4,283                             -                101,871                  47,513                153,667             2,520,337 2.12%                        5,359,376 47.03%
VP for Equity & Inclusion                104,463                543,228                  48,467                  51,212                  29,881                  10,813                140,374                788,064 0.66%                        1,390,692 56.67%
VP Resrch & Econ Devlpmnt                619,858             1,725,139                  65,746                 (20,030)                  54,449                     5,996                106,161             2,451,157 2.06%                        5,222,817 46.93%
VP Student Affairs Administration                  95,542                436,284                  10,259                             -                  18,509                     1,888                  30,656                562,481 0.47%                        1,278,949 43.98%
VP Student Affairs Indpndnt Dept ID                  48,264             1,718,759                     6,500                             -                140,989                     2,210                149,698             1,916,722 1.61%                        4,083,233 46.94%
Sub-Total Instruction, Academic and Student Support Services (Main & Branches)           48,736,188           33,809,126             7,631,001                107,980             2,647,113                511,484           10,897,577           93,442,891 78.50%                    191,621,260 48.76%

   University Support Services (Main & Branches)
Controller                             -             4,122,420                     9,500                             -                  61,553                     8,196                  79,249             4,201,669 3.53%                        8,446,623 49.74%
EVP Admin Independent Offices                  43,498                             -                             -                             -                             -                             -                             -                  43,498 0.04%                        5,474,292 0.79%
EVP Administration                             -             2,851,484                             -                             -                  40,361                     2,123                  42,484             2,893,968 2.43%                           799,613 361.92%
Government & Community Relations                             -                  87,124                             -                             -                     5,934                             -                     5,934                  93,057 0.08%                           183,247 50.78%
Human Resources HR                             -                840,977                             -                             -                     6,383                     1,654                     8,037                849,014 0.71%                        1,887,996 44.97%
Information Technology Services                             -                235,262                             -                             -                     2,409                             -                     2,409                237,671 0.20%                           453,588 52.40%
President Admin Indpnt Office                273,302             1,701,340                             -                             -                  21,555                     3,606                  25,161             1,999,803 1.68%                        4,362,925 45.84%
VP Institutional Adv College                             -                489,813                             -                             -                  19,420                     3,854                  23,274                513,086 0.43%                        1,136,209 45.16%
VP Institutional Support Services                     2,100             8,874,212                             -                             -                387,678                  14,454                402,132             9,278,444 7.79%                      19,802,560 46.85%
Sub-Total University Support Services (Main & Branches)                318,900           19,202,632                     9,500                             -                545,292                  33,887                588,679           20,110,211 16.89%                      42,547,053 47.27%

   Intercollegiate Athletics 
Intercollegiate Athletics                  10,640             5,314,788                  82,072                             -                  73,954                     6,545                162,571             5,487,999 4.61%                      10,449,804 52.52%
Sub-Total Intercollegiate Athletics                  10,640             5,314,788                  82,072                             -                  73,954                     6,545                162,571             5,487,999 4.61%                      10,449,804 52.52%

TOTAL Compensation (Main, Branches and Athletics)           49,065,728           58,326,545             7,722,573                107,980             3,266,360                551,916           11,648,828         119,041,101 100.00%                    244,618,117 48.66%



University of New Mexico
Compensation Analysis by Organization Level 3
For the six month period ended December 31, 2010
Preliminary and Unaudited

Organization Level 3
 YTD Faculty 

Compensation 
 YTD Staff 

Compensation 
 Ga Ta Ra Pa 

Salaries 
 Housestaff 

Salaries 
 Student 

Employment  Workstudy 
 YTD Student 

Compensation 
 YTD Total 

Compensation 
 % of YTD 

Total 

 Full Year 
Compensation Original 

Budget 

 Benchmark 
(50%) YTD Total 
Compensation 
to Total Budget 

   Health Sciences Center
College of Nursing             2,027,725                678,732                  70,050                     7,018                     1,655                  78,722             2,785,179 2.46%                        6,332,502 43.98%
College of Pharmacy             1,875,393             1,170,844                174,184                  38,317                  26,483                     2,617                241,601             3,287,838 2.90%                        7,416,936 44.33%
HS Library and Informatics Center                514,977             1,318,743                  21,636                     2,248                  23,884             1,857,603 1.64%                        3,863,581 48.08%
School of Medicine           60,540,597           24,143,073                418,446           13,779,087                373,889                  21,777           14,593,198           99,276,868 87.69%                    196,691,241 50.47%
VP HSC Administration                761,672             4,410,046                     9,500                  18,684                  12,849                        359                  41,392             5,213,109 4.60%                      10,881,896 47.91%
HSC VP Research                135,182                625,017                  32,357                  32,357                792,556 0.70%                        1,934,502 40.97%
Sub-Total Health Sciences Center           65,855,546           32,346,454                672,179           13,836,087                474,231                  28,656           15,011,153         113,213,153 100.00%                    227,120,658 49.85%

Sponsored Programs           17,465,922           21,292,180             6,917,590             2,924,121             1,368,493             1,791,955           13,002,158           51,760,261                    125,280,744 41.32%

TOTAL Compensation (Main, Branches, Athletics, HSC and Sponsored Programs)         132,387,197         111,965,179           15,312,342           16,868,188             5,109,084             2,372,526           39,662,140         284,014,515                    597,019,519 47.57%
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