Executive Summary
University of New Mexico Consolidated Financial Report
FY 2011, 12 months ending 6/30/2011

This report covers cutrent fund operations for the University, including Main Campus, Branch Campuses and HSC
Campus.

The 2011 Full Year Budget column has been updated to reflect the UNM Revised Budget as approved by the Regents
at their April 29, 2011 meeting,

This report displays the “Benchmark Rate” percentage. The Benchmark Rate is used as a guide to analyze how
budgeted revenue is coming in or whether we are spending budgeted expenses too rapidly, For June, we would expect
to see income and expense for 12 months of the year or 100% (12 months divided by 12 months) of the full year
revised budget. ‘

Instruction and General operations (approximately 90% of this operation resides on Main Campus) projected an
unfavorable net margin of $11.0M for the FY 2011 UNM Revised Budget. This unfavorable budgeted net margin is
comprised of a $7.0M use of balance at the Main Campus, a $1.8M use of balance at the Branch Campuses and a use
of balance at the HSC Campus of $2.2M. The $7.0M use of balance at Main Campus is primarily due to Academic
Affairs budgeting balance forwards. As of 6/30/11 these operations produced a favorabie net margin of $£20.5M. The
$31.4M favorable difference between the actual and revised budget net margin as of June 30, 2011 is primatily due to
salary, benefit and other expenses being lower than anticipated at the Main, Branch and HSC Campus during FY 2011.

The next block of information shows our Unrestricted Research operations. The activity in these operations is
essentially 50% Main Campus and 50% HSC Campus. The FY 2011 UNM Revised Budget showed a use of balance
of $13.4M, of which a $6.7M unfavorable net margin is related to Main Campus and a $6.7M unfavorable net margin
is related to HSC Campus. The $6.7M use of balance at Main Campus is primarily due to Academic Affairs
departments budgeting balance forwards. The budgeted use of balance at the HSC Campus primarily consists of
budgeted Plant Transfers for anticipated HSC renovations and the School of Medicine Dean’s one-time support to
SOM units. The actual favorable net margin is $4.7M as of 6/30/11 with the HSC Campus having a favorable net
margin of $991K and the Main Campus producing a favorable net margin totaling $3.7M. The favorable net margin is
primarily due to both the Main and HSC Campuses reflecting increased transfer revenue related to F&A and reduced
spending within the colleges.

The third block of numbers on the first page is a summary of our Clinical operations, These operations are essentialy
all the patient care activities of the HSC Campus, including the UNM Hospitals, SOM physician professional services,
Cancer Center operations and Housestaff/Medical Residents who are being trained in the UNM and VA hospitals. The
FY 2011 UNM Revised Budget projected an unfavorable net margin of $3.6M. The major factor contributing to this
unfavorable net margin is the School of Medicine budgeting a use of balance of $7.1M for FY 2011. The budgeted use
of balance is primarily due to the SOM support of remodeling projects related to the Ortho Clinic and Tri-Services
buildings, funding of Endowments and expenditure of priot year gift revenue received too late in FY 2010 to be spent
in that fiscal year. Actual Clinical operations show an unfavorable net margin of $502K as of 6/30/11. UNM Hospitals
produced a favorable net margin of $9.4M and the remaining HSC Campus Units had an unfavorable net margin of
$9.9M as of 6/30/2011. The results for UNMH are a positive net margin of $9.9M.The $3.0M Budke donation has
made a significant impact as has the Triwest Dividends of $2.5M. The operating margin is up $24.6M from the year
ended June 30, 2010, due to net patient revenue being up $27.4M. This is largely due to favorable cost report
settlements and strong cash coflections in spite of the reductions in SCE and Medicaid. The combined resuits for the
Behavioral Health Operations (BHO) are running at a loss of $482K which has improved $424K compared to prior
year. The remaining HSC Units® unfavorable net margin of $9.9M as of 6/30/11 can be primarily attributed to the
School of Medicine planned use of balance on one time expenditures including Chairs” start up packages and funding
the remodel of the first floor of Tri Services (the estimated cost of this project is $4.0M).

The fourth business category shown on the first page of this report is Unrestricted Public Service. The operations in
this category include special projects funded by State Appropriations, for example Project ECHO, and non-endowed
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gifts flowing from the UNM Foundation to departments and many small events funded by user fees. The FY 2011
UNM Revised Budget projected an unfavorable net margin of $9.1M. This unfavorable budgeted net margin is
comprised of a $6.9M use of balance at the Main and Branch Campuses and a budgeted use of balance of $2.2M at the
HSC Campus. The $6.9M use of balance at the Main and Branch Campuses is primarily due to Academic Affairs
departments budgeting balance forwards. Actual revenue is greater than expense by $1.3M as of 6/30/11 with HSC
Campus having an unfavorable net margin of $1.6M and the Main and Branch Campuses producing a favorable net
margin totaling $2.9M. The favorable net margin at the Main Campus is primarily due to increased gift revenue and
expenses running less than budget. The unfavorable net margin at the HSC Campus was primarily due to the one time
transfer of UNM Foundation non-endowed monies to UNM Hospitals.

Page 2 of this report begins with the Student Aid function. The FY 2011 UNM Revised Budget projected an
unfavorable net margin of $8.8M. This unfavorable budgeted net margin is comprised of a $8.7M use of balance at the
Main Campus and a budgeted use of balance of $137K at the HSC Campus. The budgeted use of balance at Main
Campus is primarily due to Academic Affairs departments and Enroliment Management budgeting balance forwards
for the payout of major and departmental scholarships in the new fiscal year. The actual favorable net margin is $1.2M
as of 6/30/11 with HSC Campus having a favorable net margin of $1.6M and the Main and Branch Campuses
producing an unfavorable net margin totaling $369K. The favorable net margin at the HSC Campus was primarily due
to increased gift revenue and expenses running at 65% of revised budget for FY 2011. Main Campus revenues
exceeded the revised budget by $7.8M with increases in gift and State Lottery Scholarship revenue accounting for the
majority of the difference.

Student Activities are the operations of Student Government and Student organizations. The FY 2011 UNM Revised
Budget shows a use of balance of $408K. These operations show a favorable performance of $470K as of 6/30/11.

Ausxiliaries and Athletics

The FY 2011 UNM Revised Budget for Auxiliaries and Athletics projected a use of balance of $86K. This use of
balance is primarily due to a combination of Athletics budgeting a $190K use of balance, the Golf Courses budgeting a
favorable net margin of $155K, Student Health Center budgeting a use of balance of $100K, the Branch Campuses
budgeting an unfavorable net margin of $8K and al! other units budgeting a favorable net margin of $57K.

Actval performance as of June 30, 2011 for the Auxiliaries and Athletics is a favorable net margin of $450K. Units
with a positive net income through June are: Athletics, Bookstore, Public Events, Ticketing Services, Young Ranch,
Taos & Lawrence Ranch, AVP Ops/Student Life, Student Health Center, Student Union, the CE Conference Center
and the Maxwell Museum.

Sponsored programs operations are our contract and grant research and public service projects funded by outside
agencies and companies. These operations will always record a zero net revenue over expense by the nature of their
funding. The agency pays for a service or research project, and normally any unspent funds must be returned to the
agency.

The total net favorable revenue over expenses for UNM current operations is $28.1 million for the twelve months
ending 6/30/11, primarily driven by the favorable net margin of $20.5M in Instruction and General operations and the
favorable net margin of $4.7M in Unrestricted Research.



Statements of Revenues, Expenses and Changes in Net Assets Format for Regents
For {he Twelve month period ended June 30, 2011
Preliminary and Unaudited

University of New Mexico - Consclidated Total Operations Current Funds

FY 2011 FY 2011 Flscal YTD Actual to Budget
Full Year Year-to-Date Favrif{Unfavrbt) Benchmark Rate
Revised Budget Actual Budget 100%
Instruction and General
Tuition and Feas Revenues 148,789,121 149,300,876 2,501,855 102%
State/Local Appropriations 266,534,635 266,697,824 183,289 100%
F & A Revenues 43,000,000 45,128,078 2,128,076 105%
Translers (58,578,289) (68,393,829) {9,815,540) 117%
Other Revenues 18,866,182 23,011,394 5,045,212 127%
Tota) Instruction and General Revenues 406,521,548 406,644 441 22,892 100%
Salaries 256,741,158 249,456,780 7,284,393 97%
Benelits 80,218,476 70,377,431 9,841,047 88%
Other Expenses 80,624,047 66,353,660 14,270,387 82%
Tolal Instruction and General Expenses 417,583,683 386,187,851 31,395,832 92%
Net Instruction and General Revenuef{Expense) {10,962,134) 20,456,590 31,418,724
Research
StatelLocal Appropriations 11,041,114 11,821,730 580,616 105%
Transfers 23,505,684 27,587,384 4,081,710 17%
Other Revenuas 3,797,061 3,489,738 {367,323) 92%
Tolal Resgarch Revenues 38,343,859 42,698,862 4,355,003 111%
Salaries and Benefils 26,648,636 21,690,481 5,058,155 81%
Other Expenses 25,046,788 16,423,703 8,623,085 66%
Total Research Expenses 51,695,424 38,014,184 13,681,240 74%
Net Research Revenue/(Expense) {13,351,565) 4,684,678 18,036,243
Clinical Operations
Slateflocal Appropeiations 24,558,286 23,444,427 (1,413,859) 95%
Physician Prefesslonal Fee Revenues 89,321,827 84,665,712 {4,656,115) 95%
Hospita! Facllity Revenues 625,883,582 656,122,369 30,238,807 105%
Other Patient Revenues, net of Allowance 81,949,170 93,397,702 11,448,532 114%
Mil Levy 88,772,354 89,316,995 543,641 101%
Investment Income 3,320,650 6,670,666 2,249,916 168%
Gifls 7,698,554 8,970,028 1,271,472 117%
Housestaff Revenues 28,733,608 28,548,628 {184,970) 99%
Othar Revenues 5,214,075 6,180,176 966,101 119%
Total Clinical Operalions Revenues 955,452,006 996,215,621 40,763,525 104%
Salaries and Benefits 528,252,070 530,938,842 (2,686,872) 101%
Debt Service 8,163,898 8,133,708 30,189 100%
Housestalf Expenses 29,822,039 29,712,251 109,788 100%
Other Expenses 392,828,812 427,933,082 {35,104,270) 108%
Total Clinical Operalions Expenses 959,066,819 996,717,984 {37,851,165) 104%
Net Clinlcal Operations Revenue/{Expense) {3,614,723) {502,363) 3,112,360
Public Service
State/l.ocal Appropriations 5,245,835 5,171,674 (74,161) 99%
Sales and Services Revenues 12,544,644 11,741,667 (802,977) 24%
Gills 7,335,840 13,835,789 6,459,949 186%
Transfers {310,483} {1,913,299) 1,602,816} 616%
Other Revenues 5,240,223 5,220,329 (19,894} 100%
Total Public Service Revenues 30,056,059 34,056,160 4,000,101 113%
Salades and Benefils 15,842,930 16,467,509 375,421 98%
Olher Expenses 23,281,173 17,250,418 6,040,755 74%
Total Public Service Expenses 39,134,103 32,717,927 6,416,176 84%
Net Public Service Revenue/{Expense) {9.078,044) 1,338,233 10,416,277
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Statements of Revenues, Expanses and Changes in Net Assets Format for Regents

For ihe Tweive month perfod ended June 30, 2011
Preliminary and Unaudlted

University of New Mexico - Consolidated Total Operations Current Funds

Student Aid
Gifts
Slate Lotlery Scholarship
Transiars
Other Revanuas
Tolal Studenl Ald Revenues

Sataries and Benalits
Other Expenses
Tolal Sludent Aid Expenses

Net Student Aid Revenus/{(Expense)

Siudent Aclivilies
Fee Revenues
Sales and Services Revenues
Transfers
Other Revenues
Totat Sludent Activilles Revenues

Salaries and Benefils
Other Expenses
Tolal Student Activilies Expenses

Net Sfudeni Activilies Revenusi{Expense}

Auxitiarles and Athletics
Branch Campuses Auxiliary Revenues
Main Campus Auxiliaries Revenues
Alhlstics Revenues

Tolal Auxitiaries and Athletics Revenues

Branch Campuses Auxiliary Expenses
Main Campus Auxiliafies Expenses
Athletics Expenses

Total Auxiliaries and Athistics Expenses

Net Auxiliarigs and Alhlelics Revenue/{Expense}

Socnsored Programs
Federal Granls and Contracls Revenues

Slate and Local Granls and Contracts Revenues
MNon-Governmental Grants and Contracls Revenues

Gifts
Transfers
Other Revenues
Total Sponsored Programs Revenues
Salaries and Benefils
Other Expenses
Total Sponsored Programs Expenses
Nel Sponsored Programs Revenuef{Expense)
Contingencies
Total Cenlingency Revenues
Tolal Contingency Expenses

Net Conlingencles Revenue/{Expense)

Net Current Revenue/{Expense)

Beginnlng Net Assets Unrestricted

Ending Net Assets Unrestrictad
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258,994,957

287,095,218

FY 2041 FY 2011 Fiscal YTD Actual to Budget
Full Year Year-to-Date Favrbi{Unfavebi) Benchmark Rate
Ravised Budget Actual Budget 100%
2,556,827 5985411 3,428,484 234%
28,876,160 30,813,504 1,937,344 107%
13,054,282 15,876,867 2,822,585 122%
301,894 466,942 164,948 1656%
44,789,363 53,142,724 8,353,361 119%
3,693,808 3,042,740 851,066 82%
49,928,738 48,897 217 1,031,621 98%
53,622,544 51,939,957 1,682,587 7%
{8,833,181) 1,202,767 10,035,948
5,286,346 5,549,878 263,632 105%
4,108,966 1,864,126 755,160 168%
362,101 479,651 117 550 132%
A8 3567 144 947 {336,410) 30%
7,238,770 8,038,602 799,832 111%
3,893429 4,129,757 {236,328} 106%
3,752977 3,438,681 314,296 92%
7,646,408 7,568,438 77,968 99%
{407,636) 470,164 B877.8C0
2,728,296 3,622,489 794,193 129%
63,065,142 55,174,141 {7,891,001) 87%
29,182,088 30,237,261 1,055,175 104%
94,975,524 88,833,891 {6,041,633) 84%
2,736,690 3,266,779 {530,080} 119%
62,853,231 54,087 227 7,966,004 87%
20,371,711 30,229,733 {858,022) 103%
95,061,641 88,483,739 6,677,902 93%
{66,117} 450,162 536,268
252 089,682 273,162,105 21,072,423 108%
38,462,244 29,122,057 {9,340,207) 16%
23,203,545 25,207,217 2,003,672 100%
190,776 335,763 144,977 176%
2,770,085 5125611 2,345,628 184%
130,000 28,278 (101,725) 22%
316,858,232 333,070,908 16,214,766 105%
136,882,745 131,968,678 5,024,057 S6%
179,853,487 201,102,320 (21,238,833 112%
316,856,232 333,070,808 {16,214 766) 105%
34,102,193 - 34,102,198 0%
{6,765,092) - {6,765,002) 0%
40,867,290 - 40,867,290
(5,466,110} 28,100,221 115,300,911



Statements of Revenues, Expenses and Changes In Net Assets Format for Regents

For the Twelve month perfed ended June 30, 2014
Preliminary and Unaudited

University of New Mexico - Consolidated Total Operations Current Funds

Unlversily of New Mexico - Results of Athletics and Auxiilary Opsrations

Results of Athletics Operations:
Alhlelics Revanues
Athlelics Transfers
Tolal Athletics Revenues
Athlelics Expensas
Salaries and Benefils
Grant-in-Ald
Other Expenses
Total Alhletics Expenses

Net Alhletics Revenue/(Expense}

Results of Auxillary Operations:

VP for Institutional Support Services
Bockstore Revenues
Bookstore Transfers
Tolal Bookstore Revenues
Tolat Bookstore Expenses
Net Bockstore Revenue/(Expense)

Public Events Revenues
Public Events Transfers
Total Public Evenls Revenues
Total Public Evenls Expenses
Nel Public Evenis Revenue/{Expense)

Golf Courses Revenues
Golf Courses Transfers
Total Golf Courses Revenues
Tolal Golf Courses Expenses
Net Golf Courses Revenue/{Expensa)

Parking and Transpoerialion Revenues
Parking and Trans Transfers

Tofal Parking and Trans Revenues

Total Parking and Trans Expenses

Ne! Parking and Trans Revenue/{Expensa)

Tickeling Services Revenues
Tickefing Services Transfers
Tolat Tickeling Services Revenues
Total Tickeling Services Expenses
Net Ticketing Services Revanue/{Expense}

Facully Club Revenues
Faculty Club Expenses
Net Faculty Club Revenug/(Expense)

Young Ranch Revenues
Young Ranch Expenses
Net Yeung Ranch Revenue/{Expense)

Taos & Lawrence Ranch Revenues
Taos & Lawrence Ranch Expenses

Net Taos & Lawrence Ranch Revenue/{Expense)

Tolal VP for Institutional Support Services Revenues
Totat VP for Institutional Support Services Expenses

Net VP for Institutional Support Services Revenue/{Expense)

FY 2011 FY 2011 Fiscal YTD Actoal to Budget
Full Year Year-to-Date Favrbll{Unfavibl) Benchmark Rate
Revised Budget Aciual Budget 100%

32,481,728 33,622,517 1,040,789 03%
{3,209,642) (3,285,256} 14,386 100%
29,182,086 30,237,261 1,065,175 104%
13,336,653 13,428,316 (91,663} 101%
3,217,027 3,686,421 {469,394) 115%
12,818,031 13,114,096 (296,966} 102%
29,371,711 30,229,733 (858,022) 103%

{189,625) 7,528 197,153
17,840,999 16,035,023 1,004,024 106%
(1,230,026} (1,230,006} 19 100%
16,710,874 17,805,017 1,094,043 107%
18,710,874 17,704,876 {093 902) 106%

- 100,141 109,141
7,574,250 8,071,530 497,280 107%
149,730 149,736 68 100%
7,723,980 8,221,268 497,286 106%
7,723,980 8,145,857 {421,877} 105%

- 75409 75,409
2,695,127 1,888,667 {608,560} 7%
(39,262) (39,252} - 100%
2,555,875 1,047,316 (608,560} 76%
2,400,827 2,468,551 (67,724} 103%

155,048 (521,236) (676,284)
7,725,958 7,339,493 {390,465) 5%
{3,188,497) {2,538,839) 649,658 80%
4,541,461 4,800,654 259,193 106%
4,541,461 5,348,124 {806,663} 118%

- (547 470) (547 470}
928,295 812,445 {113,850) 86%
756,348 348 {75,000) 0%
1,001,643 812,793 {188,850) 81%
1,001,643 77243 229,512 7%

- 40,662 40,662
50,400 47,088 {3,312) 93%
50,400 50,942 (9,642 119%

- (12,854} {12,854)
219,072 164,435 {65,537) 75%
219,972 52,457 167 515 24%

- 111,978 111,978
329,384 282,623 (46,761) 86%
329,384 50,483 278,801 15%

- 232,140 232,140
33,133,689 34,081,191 947 502 103%
32,978,641 34,602,421 (1,623,780) 105%

155,048 {6521,230) (676,278)
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Statements of Revenues, Expenses and Changes in Net Assets Format for Regents

For the Twelve month perlod ended June 30, 2011
Preliminary and Unaudited

University of New Mexico - Consolidated Total Operations Current Funds

VP for Student Afialrs
AVP Ops/Student Life Revenues
AVP Qps/Siudent Life Transfers
Totat AVP Ops/Student Life Revenues
Tolal AVP Ops/Student Life Expenses
Net AVP Qps/Sludent Life Revenue/{Expenss)

Housing and Food Service Revenues
Housing Transfers
Total Housing and Food Service Revenues
Total Housing and Food Service Expenses
Net Housing and Food Service Revenue/(Expensea}

Student Heallh Cenler Revenues
Studant Heallh Center Expenses
Net Student Health Center Revenue/{Expense)

Student Union Revenues
Sludent Union Expenses
Nel Student Unlon Revenusli{Expense)

Lobo Cash Revenues
Lobo Cash Expenses
Net Lobo Cash Revenue/(Expense}

Tolal VP for Student Affalrs Revenues
Total VP for Student Affairs Expenses

Net VP for Sludent Affairs Revenue/{Expense)

Provost and Giher Units
CE Conference Cir Revenues
CE Conjerence Clr Transfers
Tolal CE Conference Clr Revenues
Total CE Conference Cir Expenses
Net CE Conference Ctr Revenue/(Expense)

Art Museum Revenues

Art Museum Expenses

Nel Art Museumn Revenue/{(Expense)
Maxwell Museum Revenues

Maxwell Museum Expenses

Net Maxwell Musevm Revenue/{Expense)
Other Revenues

Other Expenses

Net Other Revenue/(Expense)

Tolal Provost and Cther Units Revenues
Totat Provost ang Cther Unils Expenses

Neft Provost and Other Units Revenuel/{Expense)
Auxliliary Totals
Tolal Auxiliary & Concessions Revenues
Tolat Auxitiary & Concessions Expenses
Net Auxitiary Revenue/(Expense)
Net Athlelics Revenuef{Expense}
Net Auxitiary and Alhletics Revenue/{Expense)

Net Brancihy Campuses Aux Revenue/(Expense)

Net All Auxiliary and Athlelics Revenuel{Expeanse)

FY 2011 FY 2011 Fiscal YTD Actual to Budget
Full Year Year-to-Date Favrbli{Unfavrbl) Benchmark Rate
Revised Budget Aciual Budget 100%
2,170,545 2,679,828 {90,717} 98%
{239,211} (268,649) {19,438} 108%
1,031,334 1,821,179 {110,155} 94%
1,931,334 1,701,550 229,784 88%
- 118,829 119,629
24,843,830 14,801,044 {10,042,788) 80%
{5,807,394) (5,679,798} 227,596 96%
19,036,436 9,221,246 {9,815,120} 48%
19,036,436 9,234,062 9,802,374 49%
- {(12,816) (12,816}
6,666,728 6,961,289 384,471 106%
6,666,798 6,566,375 110,423 28%
(100,000) 404,894 504,894
2,147,429 2,804,460 657,031 131%
2,147,429 2,606,707 {469,278} 121%
- 197,753 197,763
23,830 (26,543) {50,373} -111%
9,330 29,035 19,705 311%
14,500 {65,678} (70,078)
20,705,627 20,781,611 {8,024,216) 70%
20,791,327 20,127,729 9,663,598 68%
(85,500} 653,882 739,382
248,000 274,707 28,707 112%
(71,769} (29,164) 42,605 41%
174,231 245,543 71,312 141%
174,231 206,328 {32,097} 118%
- 39,218 39,215
- - - NIA
. - - NIA
36,395 44,899 8,504 123%
{64,757} 8,193 {62,950) -15%
91,152 36,706 {54,446)
15,000 20,897 5,897 139%
63,789 42 556 21,233 67%
{48,789) {21,669) 27,130
225,626 311,339 85,713 138%
183,263 257,077 (73,814) 140%
42,363 54,262 11,850
63,065,142 55,174,141 {7,891,001) 87%
62,953,231 54 087 227 7,866,004 87%
111,911 186,914 75,003
(189,625} 7,528 197,153
(77,714) 104,442 272,156
{8,403) 255710 264,113
(86,117) 450,152 536,269
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As of June 30, 2011

Student Fees- Facility
Student Fees - T
Capitalized Interast

Parking Services

UNM Hospital

Bookstore

Housing & Dining Services
Building R&R

Real Estate Department
Physical Plant Department
Telecommunications
Athletics

information & Technology Funds
KNME

Popejoy Hall

MTTC Bldg.

Opto Bidg (CHTM Res Park)
CRTC

Conlinuing Education
Equipment R&R

Goif Course - North & South
HSC

UNM Development Revenues

interest on Reserve Funds

Note: Capitalized interest was the funding source for the 2007A8B bonds through FY2010. Beginning FY2011,
the olher sources of funds identified above will be used lo service debt associated wilh the Series 2007A&B bonds.

FY11 UNM Debt Service - Source of Funds
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