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AGENDA OF THE MEETING OF THE REGENTS OF THE UNIVERSITY OF NEW MEXICO
August 14, 2012
8:00 a.m. —11:30 a.m. 1:00 p.m. — 3:00 p.m. Student Union Ballroom C
Regents Executive Session/Luncheon, 11:30 a.m. — 1:00 p.m. Cherry Silver Room
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Il Approval of Summarized Minutes of the June 12, 2012 BOR Meeting and the July 10, 2012
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lIl. Regent’s Meritorious Service Award-Pug Burge, Chief Administrative Officer UNMH ...........ooo . 3
IV. President’'s Administrative Report, RObert. G. FIANK .....c.ccovoo oo, 4
V. Discussion and Possible Approval of Master Land Development Agreement..........cocvoeveeveeeenen. 5
Regent J.E. Gene Gallegos
VI. Discussion and Possible Approval of North Golf Course Preservation Agreement between
Bernalillo County and the UNM Board of Regents, Regent Don L. Chalmers.............cccooevvivvevnnn... 6
Comments from Regents
Public Comment, specific to agenda items
V. Comments from Regents’ AAVISOIS ...vvovviiiice oo ettt 7

Amy Neel, President, Faculty Senate

Mary Clark, President, Staff Council

Marisa Silva, President, GPSA

Caroline Muraida, President, ASUNM

Duffy Swan, President UNM Alumni Association
Gary Gordon, Chair, UNM Foundation

Francis Page, Treasurer UNM Parent Association
Dr. Scott Obenshain, UNM Retiree Association

VIll.Regent Committee Reports

Finance and Facilities Committee, Regent Don L. Chalmers, Chair

Consent ltems:

A. Disposition of Surplus Property for Main Campus on lists dated June 30, 2012 and
JUIY 13, 20 2 e e e, 8
Bruce Cherrin, Chief Procurement Officer

B, CONraCt APPIOVEL ..o e e e 9
UNM Purchasing Department-RFP 1496-12 Office Product Supplies:
4-P Procurement Model, Bruce Cherrin, Chief Procurement Officer



C. Approval of:
Capital Project for Mathematics Learning Laboratory, Vahid Staples, Budget Officer............ 10

D. Approval of Funding Request Submission to Higher Education Department.......................... 11
Marc Saavedra, Director Government Relations.

E. Approval of Preliminary FY2013/2014 Budget Development Calendar ....... e 12
Andrew Cullen, AVP Budget

F.  Approval for Naming Rights (Branch) for Football Field at University Stadium, ...................... 13
Paul Krebs, VP Athletics, Breda Bova, Chair Naming Committee

G. Request Approval to Sell UNM-Gallup Local GO Bonds, Wynn Goering, Vice Provost......... 14

H.  Approval of Support for Capital Repair Request for Harwood Museum of Art, ....................... 15
Linda Warning, Chair, Harwood Governing Board Foundation

I Approval of Appointment of Dora Dillistone and Reappointment of Linda Warning to............ 16
Harwood Foundation Governing Board.

Information ltems:

o Contract INFOrMAatioN: ... ...ocoiiii et 17
KNME-Barbizon Light of the Rockies

Information Technologies-Aquila Technologies Group

Gallup Branch-City of Gallup Utility Systems

Information Technologies-Aquila Technologies Group

P

K. Review of Capital Projects Status Report, Chris Vallgjos, AVP 1SS .....ooeoeeeeeieoeeeeo 18

L. Overview of UNM Regents’ Endowment Fund Portfolio, ...........c.ccooovveoioeeeeoeeeee e, 19
Sul Kassicieh, Investment Director, Anderson School of Management

Academic/Student Affairs & Research Committee, Regent Bradiey Hosmer, Chair

Action Items:

A. Approval of Termination of the MOA between the Board of Regents and the Maxwell .......... 20
Museum Association and the Removal of the Maxwell Museum Association from
Regents' Policy 7.17, University-affiliated organizations.
Devorah Romanek, Acting Director, Maxwell Museum

B. Approval of Removal of Friends of the Library from UNM Affiliate Organizations................... 21
Michael Kelly, Director Center for Southwest Research

Consent ltems:

C. Approval of Certificate in Clinical ChemiStry...........oooiiiii e, 22
D. Approval of Posthumous Degree for Wolfgang Scott-Cohen ........oovvvoeiioec oo, 23
E. Approval of Posthumous Degree for Andre Holloway ... 24



Health Sciences Board, Regent Bradley Hosmer

CONSENE HBIMIS .. it ettt et et e e ettt 25

A. UNMH: Cerner Corporation, Steve McKernan, CEO UNMH Hospital

B. UNMH: Signature Staffing

C. UNMH: Travel Nurse

D. UNMH: Network Services

E. UNMH: PharMedium Services LLC

F. UNMH: Renovation of UNMH Main Operating Rooms

G. Approval of Second Amended and Restated Bylaws of UNM Medical Group, .........c..cc........ 26
Scot Sauder, Senior Associate University Counsel

H. Approval of Nomination of Michael Richards, MD, Executive Physician-in-.............c.c.cc......... 27
Chief for UNM Health System, as a Class B Director of UNM Medical Group, Scot Sauder

I.  Approval of Nomination of Thomas Williams, MD, Executive Vice Dean, UNM School of ....28
Medicine, as a Class B Director of UNM Sandoval Regional Medical Center, Inc. Scot Sauder

J.  Approval of FY2014 HSC Legislative Initiatives-Research & Public Service Projects: ........... 29
1) Hepatitis Community Health Outcome-Project ECHO and
2) Out of County Indigent Fund,
Marc Saavedra, Director GR. Ava Lovell Exec. Officer Finance & Administration HSC.

K. Approval of reappointments (Dana Allen, MD, Gabrielle Graham) to Carrie Tingley ............. 30
Hospital Advisory Board, Steve McKernan

L. Approval of UNM College of Nursing Summer Graduates, Dean Nancy Ridenour................. 31

M. Approval of UNM School of Medicine Health Professional and Public Health Programs ....... 32
Summer Graduates, Danielson

N fOrMEt 0N IS . ..o e 33

N.  UNMH: Community Qutreach Program, Steve McKernan

0. UNMH: Quality Medical Staffing

P. UNMH: Children's Medical Services

Q. UNMH: Gambro

R. Continuing Medical Education-Consensus Medical Communication and PeerView .............. 34

Institute for Medical Education, Bruce Cherrin, Chief Procurement Officer

Audit Committee, Regent Gene Gallegos, Chair, _no report.

Public Comment

Vote to close the meeting and to proceed into Executive Session.

Executive Session will be held from 11:30 a.m. — 1:00 p.m. in the Cherry Silver Room

A. Discussion and determination where appropriate of threatened or pending litigation

Pursuant to Section 10-15-1.H (7) NMSA (1978).

B. Discussion and determination where appropriate of limited personnel matters pursuant
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to Section 10-15-1.H (2), NMSA (1978)

C. Discussion and determination where appropriate of the purchase, acquisition or
disposal of real property pursuant to Section 10-15-1 H (8) NMSA (1978).

Xl. E. Vote to re-open meeting.

F. Certification that only those matters described in Agenda item X. were discussed in
Executive Session and if necessary, final action with regard to those matters will be
taken in Open Session.

Xil.  Adjournment



The University of New Mexico

Minutes of the Board of Regents’ Special Meeting July 10, 2012, Tuesday, 9:00 a.m.
Tow Diehm Athletics Facility, End Zone Club

The University of New Mexico Board of Regents met in Executive Session on Tuesday,
July 10, 2012, from 9:00 a.m. until 2:30 p.m. in the End Zone Club of the Tow Diehm
Athletic Facility located at 1414 University Blvd. SE, Albuquerque, New Mexico.

1. Confirmation of a quorum and adoption of the agenda, Jack L. Fortner, President
Board of Regents
Motion to approve at 9:00 a.m. I* Fortner, 2™ Gallegos.

2

Attending: Regents Jack L. Fortner, President, Don L. Chalmers, Vice President,
Carolyn J. Abeita, Secretary/Treasurer, James H, Koch, J.E. Gene Gallegos,
Bradley Hosmer, Robert G. Frank, President.

Unable to attend: Student Regent Jacob Wellman.

2. Vote to close the meeting, and proceed in Executive Session.
Motion to approve: I*' Fortner 2™ Abeita,

3. Discussion and determination where appropriate of limited personnel matters
pursuant to Section 10-15-1 (2), NMSA (1978).

4. Discussion and determination where appropriate of threatened or pending
litigation pursuant to Section 10-15-1.H (7) NMSA (1978).

5. Vote to re-open the public meeting.
Motion to approve: 2:30 p.m., 1" Gallegos, 2" Chalmers.

6. Certification that only those matters described in Agenda Item 3 and 4 were
discussed in Executive Session and if necessary, ratification of actions, if any,
taken in Executive Session.

Motion to certify: I Fortner 2™ Hosmer.

7. Adjournment.
Motion to adjourn at 2:35 p.m.1%* Abeita 2" Fortner

Jack L. Fortner, President Carolyn J. Abeita, Secretary/Treasurer



The University of New Mexico
Board of Regents’ Meeting
June 12,2012
Student Union Building Ballroom C
Meeting Minutes

Members present: President Jack L. Fortner, Secretary Treasurer Carolyn J. Abeita, J.E. “Gene”
Gallegos, James H. Koch, (Quorum).

Members present via conference phone (sporadic): Bradley C. Hosmer, Jacob P. Wellman.
Member unable to attend: Vice President Don L, Chalmers.

Administration present: President Robert Frank, Provost Chaouki Abdallah, Vice President Helen
Gonzales (Human Resources), Vice President Paul Krebs (Athletics), Vice President Ava Lovell
(HSC Finance & University Controller) for EVP David Harris, Vice President Richard Larson
(Research, HSC) for Chancellor Roth, Associate Vice President Johann van Reenen (Research),
Vice President Eliseo Torres (Student Affairs), Interim University Counsel Lee Peifer.

Regents’ Advisors present: President Tim Ross (Faculty Senate), President Mary Clark (Staff Council),
Chief of Staff Matthew Rush (GPSA), President Caroline Muriada (ASUNM), President Duffy
Swan (Alumni Association), Chair Gary Gordon (UNM Foundation), President Maria Probasco
(Parent Association), President Scott Obenshain (Retiree Association),

Regent Fortner called the meeting to order at 9:10 a.m.

I. Confirmation of a Quorum; Adoption of the Agenda, Regent Fortner

Motion to adopt the agenda passed unanimously (1° Abeita, 2™ Koch).

I1. Approval of Summarized Minutes of the April 27,2012 BOR Meeting, Regent Fortner

Motion to approve the minutes of the April 27, 2012 meeting passed unanimously (1* Gallegos, 2™
Koch).

111. President’s Administrative Report, President Robert Frank

Regent Fortner welcomed Dr, Frank to his first BOR meeting as President of the University of
New Mexico.

President Frank said he has had a chance to meet with many people in the twelve days he has
been formally in his position. The primary goal of the first 120 days of his term will be a
listening campaign to engage as many different stakeholders as possible and to hear their ideas
and hopes for the University. The degree of optimism and expectation people have for UNM is
most encouraging. One of the things we’ve added to the weekly President’s message is a
“questionnaire” that asks people to give us their thoughts; to date we’ve had more than 700
responses.

The need to grow our international program was discussed at the Rotary Club meeting on June
11™. The campus will need to increase the services offered to support the increased international
enrollment we hope to achieve. Next year at this time we hope to have a store-front service in
China and India, and something in Europe as well, to facilitate the recruiting process. We’ve also
been looking at how the University could build on its impressive record of contribution to the
economy of New Mexico; STC is a “national class” program.

After the “listening campaign” we will move into the UNM 2020 process, a visioning exercise for
the campus community, and all of New Mexico, that will let us create an actual vision of what the
University should look like in 2020. When we have that, we can set goals based on what we need
to do to realize that vision.
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IV.

President Frank expressed appreciation to the BOR for the opportunity to be here and do this
wonderful thing.

Approval of Resolution: NMSU-Mountain West Conference, Regent Fortner

Motion to approve the resolution to support a formal invitation to NMSU to join the Mountain
West Conference passed unanimously (1% Koch, 2™ Abeita).

V.

Regent Fortner said the resolution grew out of a discussion with Regent Chalmers regarding
continued conference realignments. We wanted to show our support for New Mexico State and
its entrance into the Mountain West Conference.

Approval of BOR Policy Revisions, Pamina Deutsch, Manager Policy Office

Motion to approve the recommended revisions to Policies 1.1, 1.3, 2.6, 2.7, 2.8, 2.10, 2,12, 4.2, 4.3,
4.4,4.5,4.8,5.3 and 5.15 , and excluding 1.2 and 2.2, passed unanimously (1* Koch, 2" Gallegos).

Policies approved:

1.1 “Responsibilities of the Board of Regents”

1.3 “Public Notice of Regents’ Meetings”

2.6 “Drug-Free Environment”

2.7 “Use of University’s Name and Symbols™

2.8 “Visitors to the University”

2.10  *Architectural Style of Campus Buildings and Campus Master Plan”
2.12  “Advertising, Sales, and Solicitations on Campus”
4.2 “Student Code of Conduct”

43 “Student Grievances”

4.4 “Student Records”

4.5 “Student Publications”

4.8 “Academic Dishonesty”

53 “Employment of UNM Graduates”

5.15  “Use of Animals in Education and Research”

Motion to form a BOR subcommittee, consisting of three BOR members, to review policies in the
Regent Policy Manual passed unanimously (1 Fortner, 2" Koch).

2R Meating &

Ms. Deutsch: The proposed policy revisions have been reviewed by University Counsel and
subject matter experts. Approval of the revisions has been recommended by Executive Cabinet,
former President Schmidly, and President Frank. The ASAR (Academic and Student Affairs and
Resecarch) Committee approved the revisions of the ten policies brought before that committee.
The F&F committee asked for additional time to review the proposed changes and Regent
Gallegos has suggested additional revisions to one of those policies, Regent Policy 1.2 which
concerns the structure of the BOR. Additional revisions and possible new policies may need
review by an ad hoc or standing BOR committee.

Regent Gallegos noted many of the proposed revisions are simply mechanical. However, Policy
1.2 needs a thorough vetting. He asked if the revisions to Section 4.2 though 4.8 of that policy
had been reviewed and approved by the ASAR Committee. Regent Abeita responded that the
proposed changes were presented to the ASAR committee and were reviewed and approved at the
last meeting. That does not preclude returning to these policies in the future for additional, more
substantive, revision. Regent Gallegos said Policy 1.2 should not be included in this approval.
Regent Fortner asked if Policy 2.2 properly addresses circumstances like those that arose recently
when a disturbance during a speaker’s presentation resulted in criminal charges being filed. He
would like it removed from the list of policies to approve today.

Regent Koch said revision of the Regent Policy Manual (RPM) is a Regents’ responsibility. He
believes there should be a Regents’ subcommittee to consider any further revisions before they
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are presented to other BOR committees and the full BOR. Regents Fortner and Koch will be on
the committee, with a third BOR member to be determined.

Approval of BOR Policy Revision 7.9 “Property Management”

Motion to reject the proposed revision of BOR Policy 7.9 passed unanimously (1% Gallegos, 2"

Koch).

Ms. Deutsch: The proposed revision would extend the scope of the policy to the University’s
affiliated entities that were formed as Research Park Corporations, authorizing them to purchase
real property in their own names, under certain conditions and with BOR approval. The proposed
changes have been vetted and approved by the HSC and Main Campus offices of University
Counsel, Chancellor Roth, EVP Harris, University Controller Lovell, the Real Estate office and
others.

Mr. Peifer told Regent Fortner that his reading of the University Research Park and Economic
Development Act (URPEDA), as a whole, is that the purchase of real property is contemplated
and not prohibited.

Regent Gallegos said this issue revolves around the fact that the UNM Medical Group
(UNMMOG) desires to use institutional funds to purchase a property that would become a clinic in
Rio Rancho. He said, “I oppose the change to the policy, which is not, in any way, opposition to
the Medical Group having a clinic in Rio Rancho. The purchase of property for UNMMG can be
handled in the same manner as the Sandoval Regional Medical Center (SRMC), which was
purchased in the name of the BOR and leased to the center. A change in policy is not necessary
to accomplish that. The problem comes when University funds are used to buy property and the
title is not in the name of the University, It would set a bad precedent; what if that entity decides
to sell the property or use it to finance a loan. The control of real property by the BOR is
embedded in this policy and it should not be changed.”

President Frank said that although the original proposition was for UNMMG to buy the property,
the goal is to acquire the property and the HSC would certainly agree to do it the way SRMC was
done.

Regent Koch said the University cannot borrow money. If we change this policy, the Real Estate
office would like to go back and “cut out the middle man.” A few years from now, the BOR
could lose control. Property acquired by our research park corporations should be acquired in the
name of the University of New Mexico.

Regent Gallegos said it is troubling that this issue has come up. If these separate corporations set
off on their own, then all the laws for public transparency and approvals by CHE, the State Board
of Finance would not be required, and that is bad policy.

Regent Koch said it was clear from the editorial in the Albuquerque Journal that it was not
intended that real property be purchased by a research park corporation.

Mr. Peifer confirmed to Regent Fortner that, if the BOR takes no action, the research park
corporations do have the right to buy property. Mr. Peifer believes that there is no “quirk™ in the
law; the omission of the word “real” was intended. He believes that if the BOR continues to
create research park corporations, but then consistently restricts them in the exercise of their
statutory powers, we will face the argument that the corporations are not independent entities at
all.

Regent Gallegos said the said a large part of the Research Park act concerns the issuance of
bonds. “If you have a ‘real’ research park, which UNMMG is not, they bond, they raise funds,
they buy property. We are not talking about that kind of money; we’re talking about funds that
come about as a result of UNM employee services—those are institutional funds. [ do not believe
that, appropriately or legally, institutional funds can be used to purchase real property that is not
titled in the name of the university. A research park can own real property; the issue is how it is
financed. In this case, it will be financed by institutional funds so it should be owned by the
institution.”
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e Policy 7.9 will be reviewed by the newly formed BOR sub-committee.

Regent Fortner assured President Frank that the HSC move ahead with the purchase of this
building; it is on the agenda.

Commients from Regents

Regent Gallegos noted, with sadness, the passing of Patty Sahd, Lobo fan extraordinaire and
men’s basketball season ticket-holder since the Pit opened in 1966. He would like to see a plaque
placed on her seat in the Pit to commemorate her devotion. Regent Koch agreed with Regent
Gallegos. Regent Fortner indicated a letter from the Regents would be sent to the Sahd family.

Public Comment, specific to agenda items (none)
Comments from Regents’ Advisors (reports received are included in BOR E-Book)

Faculty Senate, President Timothy Ross. Dr. Ross introduced President-Elect Amy Neel, who
will take over as the Faculty Senate Regent Advisor on July 1. In concert with GPSA and with
the assistance of the UNM Foundation, a Graduate Student Completion Fund was established last
year. That fund is now at $50 thousand. Another major accomplishment was assisting the BOR
in a successful search for the university president. A third accomplishment is the reorganization
of the Faculty Senate, which had not been reorganized for thirty years. He stressed the six
priority issues for the academic mission for the next year as recommended in his written report.

Staff Council, President Mary Clark. Ms. Clark reported that she was elected Staff Council
President for a second term. During her first term, the three staff members who had the office of
President-Elect each had to withdraw due to lack of support from their supervisors. She then
introduced Gene Henley, Associate Director of the School of Public Administration, as the new
President-Elect. Ms. Clark announced that July is Staff Appreciation Month.

GPSA. Matthew Rush, Chief of Staff. Mr. Rush said that Marisa Silva, GPSA President, was in
Washington, DC, fulfilling some requirements of her fellowship.

ASUNM, Caroline Muriada, President. Ms. Muriada said she is looking forward to everything
she has to learn from this experience and sharing everything she has to offer as a BOR advisor.

Alumni Association, Duffy Swan, President. Mr. Swan announced the three initiatives approved
by the association board. First is the Lobo Living Room, a mobile venue, which will highlight
the university prior to significant UNM events. A second is the Lobo Prowl, “super tailgate”
gatherings to promote community around Lobo athletic events. The third initiative is to create an
Albuquerque chapter of the association. Other initiatives include a “Super U” and courtyard for
Hodgin Hall and a garden for the Alumni Chapel. Mr. Swan noted services for Lila Boyden
would be held Friday.

UNM Foundation, Gary Gordon, Chair. Mr. Gordon noted today’s report fulfilled requests from
the BOR for additional information. Fundraising has increased since the end of March although it
is still running behind last year. Costs per dollar raised remain consistent with previous years, at
eleven cents. Mr. Gordon introduced Rod Harder, CFO, to present on the Philanthropic Study
Committee report. Mr. Harder reported that UNMF compared very favorably with the schools
studied in terms costs and of dollars raised per fundraiser. The study recommends hiring
additional development staff and increased support from the university in order to increase
donations. By keeping the dollar amount of the fee charged to the endowment level, it is
projected that the basis points would shrink from 185 to 117 over the next ten years.

Regent Koch was told that $4.5 million in pledges were written off in the last five years, $4.2
million or that in the last two years. The regent reiterated that, when the Foundation was
reorganized, it was under the assumption that the Foundation would become self-sufficient; the
185 basis points was to be short-term. It appears that the basis points will not be eliminated
without substantial funding from the University. Mr. Harder confirmed the Foundation could not
be self sufficient until the endowment reached the $1 billion level. In his view, it may be best for
UNM and UNMEF to remain interdependent so that UNM retains a say in the Foundation. Regent
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Koch commented that this is the first time the Regents have heard the Foundation did not intend
to be independent and considers it best to be interdependent.

Regent Gallegos asked about the difference between the “net cash to UNM?” shown in the graph
of $26.9 million versus the Performance Report line item indicating net spending distribution of
$13.9 million. Mr. Harder said the difference is non-endowed gifts, 35% of which is cash, which
goes directly to the University.

When asked if there isn’t a disconnect between the independence of the governance of the
Foundation and the interdependence on UNM for the large amount of financial support needed by
UNMF, Mr. Gordon said that there is no disconnect since BOR members and the UNM President
sit on the Board of Trustees and the Executive Committee. He said in the early pro forma there
was always a direct transfer of approximately $1.5 million from UNM, originally from I&G
(Instruction and General) funds. Mr. Gordon pointed out that in addition to competition for
philanthropic dollars; there is competition for productive fundraisers. The UNMF Board of
Trustees currently has twenty-four members, one of whom is a UNM Regent.

Parent Association, Maria Probasco, President. In addition to her report, Ms. Probasco
introduced newly elected President David Garrett. President Fortner presented plaques to
founding members Christina Kitsos, Angela Koury, Nick Manole, Bob Notary and Maria
Probasco for their volunteer work for the Association. Ms. Probasco recognized Mary Vosevich
for her support during the critical start-up years. Continued involvement of parents will
contribute to increasing retention and graduation rates.

Regents Fortner, Koch and Gallegos expressed sincere appreciation for the outstanding job Maria
and the Parent Association Board did in the formation and development of the successful UNM
Parent Association.

¢  Demographics of this year’s scholarship recipients will be provided at the next BOR
meeting,

Retiree Association. Scott Obenshain, President. Dr. Obenshain commended the excellent
facility at the Sevietta Research Center. He reiterated the Association’s continued concern that
the COLA (Cost of Living Adjustment) for retirees be continued.

Regent Fortner noted that there were no Regents in contact via telephone at this time.

IX.

Regent Committee Reports (reports received are included in BOR E-Book)
Academic/Student Affairs & Research Committee, Regent Carolyn Abeita

Consent Items:

A. Board of Regents’ Academic/Student Affairs & Research Committee Charter

B. Approval of GPSA Constitutional Amendments

C. Approval of Phase I Revisions; Comprehensive Review of Regent Policy Manual (see
Agenda Item V)

Motion to approve consent agenda Items A and B passed unanimously (1 Abeita, 2"¢ Gallegos).

Information Item:

D. Housing Safety Report/Lobo Village, Eliseo “Cheo” Torres, Vice President

Dr., Torres noted that GPSA, ASUNM, Faculty Senate and Staff Council will be asked for
nominations from their groups to join the Residence Halls Safety committee. The committee
decided to become a permanent committee, rather than ad hoc, and will continue to meet
during the year, as will the subcommittees. Dr. Torres presented the committee’s
recommendations, stressing cooperation and coordination with ACC (American Campus
Communities) for residents of Lobo Village and Casas del Rio.

Casas del Rio, opening in August with 1,028 beds is 80% leased. Lobo Village (864 beds) is
100% leased. Student housing capacity as of August 20, 2012 will be 4043.

OR Mg Minowee 0671202012 5



Regent Abeita stated that a consistent disciplinary policy for both UNM student housing and
ACC student housing is critical and asked about the timeline to develop such a policy. Dr.
Torres stated it was already happening.

Dr. Torres told Regent Gallegos alcohol is not allowed on Main Campus. It is allowed in
Lobo Village if the student is of legal age; banned substances are not allowed at all.
Discipline is dependent on the severity of the offense. If a student cannot study due to
residence hall conditions, they can be moved. Noise and other disturbance issues are dealt
with as necessary. Dr. Torres said that, although the policies have been in place for some
time, the committee will continue to meet because the campus is changing to more of a
traditional housing model; we’re doubling in size and we now have ACC as a partner. ACC
is on board but we need a better system; with an additional 2,000 students we need to be
better prepared.

Finance and Facilities Committee, Regent Jamie Koch, Chair

Regent Koch noted the F & F Committee is composed of three Regent members, Chalmers,

Gallegos, Koch.

Consent Items:

Motion to approve consent agenda items A, B, C, D, F, G, H & J passed unanimously (1* Koch, 2"

Gallegos).

A.
B.

PR DoEm

S

Disposition of Surplus Property for Main Campus on lists dated April 13 and May 18, 2012
Contract Approval:

1. Student Health & Counseling-Macori Inc.

2. Physical Plant-BP Energy Company

3. Human Resources Benefits-Medical & Prescription Drug Benefit Stop Loss Coverage
Approval of:

1. Capital Project for Photovoltaic System for Science & Math Learning Center

2. Architect Selection for Tennis Center, Phase One

3. Architect Selection for HSC 1650 University NE Tenant Improvements

Approval of:

I.  Annual Renewal of Maui HPCC Lease

2. Amendment to CASAA Lease, 2560 Yale SE

Real Property Acquisition 4100 Sabana Grande, Rio Rancho

Approval of Resolution, Notification and Certification for State 2012 Severance Tax Bonds
Approval of Resolution to Reallocate UNM Bond Proceeds

Approval of Liquidity Provider Extension

Approval of Capital Outlay Submission to the Higher Education Department

Approval of Four Reappointments to STC.UNM Board of Directors

Faculty Compensation and Retention

Approval of Phase T Revisions, Comprehensive Review of Regents Policy Manual (see
Agenda Item V)

Approval of:

a. UNMH Lands West Hospital 96 Bed Hospital

b. Construction Manager at Risk, Bradbury Stamm

M1. Approval of UNM Information Technologies-Plateau Telecommunications

P.

Update on Renovation of Lobo Baseball Field

Motion to approve agenda item E, Real Property Acquisition 4100 Sabana Grande, Rio Rancho,
passed unanimously (1* Koch, 2™ Abeita).
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Discussion of lItem E. Real Property Acquisition 4100 Sabana Grande, Rio Rancho

Kim Murphy, Director Real Estate, stated this approval is to acquire the property in the name
of the Regents of the University of New Mexico, and the process will be the standard process,
which includes getting the necessary state approvals. The property is contracted at $1.350
million, it is listed at $1.430 million and it is appraised at $1.4 million. Regent Gallegos was
assured current parking is seven per thousand and it may be possible to increase the number
of spaces. It will probably take sixty to ninety days to complete the state approvals process.

Motion to approve agenda item I, Capital Outlay Submission to the Higher Education Department,
passed unanimously (1* Koch, 2"! Gallegos).

Motion to approve agenda item K, reallocation of $500 thousand from new faculty hires to faculty
retention, passed unanimously (1* Koch, 2" Abeita).

Discussion of Item K, Faculty Compensation and Retention

This request is to redirect $500 thousand of the $2 million already allocated for hiring new
faculty hires in FY 2013 toward faculty retention and equity instead, This is in addition to
the $450 thousand that has been approved for equity adjustments and $100 thousand
approved for retention. Some deans have indicated they may be able to find internal savings
to supplement these funds by as much as $300 thousand to $400 thousand. We will be hiring
fifteen new faculty with the remaining $1.5 million.

Provost Abdallah will provide:

1. Short, medium and long-term plans to address adjusting faculty salaries to the level
of UNM peers.

2. Exact numbers of faculty attrition due to job move, retirement, etc.

3. UNM faculty salaries (current)

Motion to approve agenda item M, approval of UNMH Lands West Hospital and Construction
Manager at Risk, passed unanimously (1* Abeita, 2™ Koch).

Discussion of Item M, UNMH Lands West Hospital and Construction Manager at Risk

Dr. Steve McKernan, CEO UNM Hospitals: This ninety-six bed Lands West Hospital is the
initial phase of replacing the old UNM Hospital. If the time frame is met we expect to open
this hospital in July of 2014, Elective surgeries would move to the new hospital while
emergency services would remain at the old hospital. That would alleviate our current
problem of “bumping” elective surgery patients to provide beds for emergency patients, We
are at a point where we cannot fulfill our statewide mission; many of the hospitals in rural
New Mexico no longer call UNMH and many New Mexicans are transferred to other cities,
such as Phoenix, Denver and Dallas, to receive their care.

Approval of the Construction Manager at Risk process was previously obtained. This request
is to approve Bradbury Stamm as that Construction Manager. In response to Regent Fortner,
Dr. McKernan said he expects four hundred jobs during peak construction times and three
hundred permanent jobs will be added when the hospital opens.

Motion to approve agenda item M1, approval of UNM Information Technologies-Plateau
Telecommunications, passed unanimously (1* Koch, 2™ Gallegos).

BOR Meeling Minules 0671277012 7



Motion to approve agenda item P, approval of $1.1 Million from the Regents’ Mesa del Sol
Endowment to Athletics to Complete the Lobo Baseball Field Renovation, passed unanimously (1%
Koch, 2™ Gallegos).

Discussion of Item P, Update on Renovation of Lobo Baseball Field

This renovation is necessary because, while the Lobo baseball team plays at Isotopes Park,
they cannot practice there. Regent Koch offered his congratulations to Coach Ray
Birmingham on another very successful season. Coach Birmingham told the regent that the
improvements to the field would show a commitment to New Mexico kids; about half his
rosters for the last four or five years have been New Mexico kids and he would like to
increase that number. Regent Koch stated that he believed the funding, $1.1 million, should
come out of the Regents’ Mesa del Sol quasi-endowment. Mr. Krebs said he believed the
§1.1 million would cover all remaining expenses for this phase of improvements to the field,
including any necessary design or architectural services. The Athletic Department has “asks”
out across the state for $8 million.

Information Items:

Q.

Monthly Financial Report April 30, 2012, Ava Lovell, VP, Controller, UNM/UNMH

In response to Regent Abeita, Ms. Lovell said that the physicians billing has improved from
ninety days behind to forty five days.

Review of Proposed Amendments of Regents’ Policy 7.9, Property Management (see Agenda
Item V)

Modification to University Business Policy & Procedures (UBPP) 7610-Investment
Management: Corporate Credit-Minimum Credit Rating to Each Issue of BBB

Health Sciences Board, Regent Carolyn Abeita, Chair

Consent Items:

T.
u.
V.

Approval: 1650 University Tenant Improvements Architect Selection
Approval: BMSB (Basic Medical Science Building) 382 Lab Renovation

Approval: Gift from Dialysis Clinic, Inc. to establish Kidney Research Institute

W. Approvals: UNMH, Ikaria, Lifecell, Sterile Processing, HVAC Rework, Cardinal Health

X.

Pharmaceutical Distributor, Hologic, Crano Maxillo Facial, Asset Disposition/Retirement

Approval: HSC FY 13 Capital Outlay Requests

Motion to approve consent agenda items T, U, V, W & X passed unanimously (1% Abeita, 2" Koch).

Action Items:

A.

Approval: Recommendation of Nomination of David A. Gonzales, MD, as a Class C
Director UNM Sandoval Regional Medical Center Inc. Board

Motion to approve David A. Gonzales, MD, as a Director of SRMC passed unanimously (1* Abeita,
2" Fortner).

B.

Approval of:
c. UNMH Lands West Hospital 96 Bed Hospital Addition
d. Construction Manager at Risk, Bradbury Stamm

Approved under Item IX, M,

2OR Mecling dMinttes 0671272012 8



C. Approval of Purchase by Regents of 4100 Sabana Grande, Rio Rancho, NM subject to:
a. Approval of revisions to BOR Policy 7.9
b. Approval of title holder (UNM Regents &/or UNM Medical Group)

Approved under Item IX. E.
Audit Committee, Regent Gene Gallegos, Chair (no report)

Public Comment

William Brown, Union 1199, National Union of Hospital and Health Care Workers
Representative. Mr. Brown spoke to the changes to the ratios/pay rates for medical transcription.
He asked that the BOR look into those changes to see if UNMH is dealing with its employees in a
manner the BOR would approve.

Nicola Trestan, Union 1199 Representative. Ms. Trestan listed many of the accolades given to
UNMH, which are attained by the work of employees. She asked the BOR to encourage UNMH
to recognize the worth of its employees by negotiating an equitable wage increase and by
budgeting for wage increases in the future.

X. Vote to close the meeting and to proceed into Executive Session

Motion to proceed into Executive Session passed unanimously at 12:20 p.m. (1* Gallegos, 2™
Abeita).

XI. Executive Session 12:20 p.m, — 1:15 p.m.

A. Discussion and determination where appropriate of threatened or pending litigation pursuant
to Section 10-15-1.H (7) NMSA (1978).

B. Discussion and determination where appropriate of limited personnel matters pursuant to
Section 10-15-1.H (2) NMSA (1978).

C. Discussion and determination where appropriate of the purchase, acquisition or disposal of
real property pursuant to Section 10-15-1.H (8) NMSA (1978).

XII. E. Vote to re-open the meeting.
Motion to return to open session passed at 1:15 p.m. (1 Fortner, 2" Abeita).

F. Certification that only the matters described in Agenda item XI. were discussed in Executive
Session and, if necessary, final action with regard to those matters will be taken in Open
Session.

Motion to certify that no action taken in executive session passed (1* Fortner, 2" Abeita).
XIII. Adjournment
Motion to adjourn the meeting passed at 1:16 p.m. (1* Fortner, 2" Abeita).

Jack L. Fortner, President Carolyn J. Abeita, Secretary/Treasurer
UNM Board of Regents UNM Board of Regents
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Board of Regents, University of New Mexico
“Action Required” (A/R) Items

Current: 8/1/2012

Date of Date
Request Responsibility Description of A/R Finalized
4/27/2012
Foundation, -Report how much of $464 million raises is in pledges; 6/12/2012
Nemcik, -Report pledges received vs. pledged BOR
Harder -Report value of Mesa del Sol "endowment; how administered; how categorized
in Foundation financial reports.
-Philanthropy Committee Report presented at BOR meeting 6/12/2012
Audit Patel -Peer review report available September 2012
HSC Controller | -HSC Board coordinate with BOR Audit Committee re: what entity will perform
Lovell Provost | the UNMH Audit
Abdallah -Copy of Audit Report on Provost’s administration be provided to Regents
UNMH Comparison of Presbyterian’s uncompensated care with UNMH 6/26/2012
McKernan
Budget Disproportionate Share payments and any other items making up the significant
Cullen difference between a gain of $23 million and the loss of $4 million be presented
Audit Patel to Audit Committee
HR Gonzales Review possibility of recurring compensation increase September 2012
Provost Long-term (7-10 years)compensation plan to present to ASAR Committee Fall
Abdallah 2012.
Provost Report of UNM faculty salaries (including HSC) and comparisons with peers.
Abdallah HSC
Chancellor
Roth
Provost Honors College Curriculum ready to present to Regents Fall 2012
Abdallah
6.12.2012 Regent Fortner | BOR Policy Ad Hoc Committee established (Fortner, Koch, Gallegos) 8/14/2012
e Initial meeting 8/14/2012
¢ Policy 7.9 Property Management and others thd to be reviewed at
future meeting.
Parent Demographics of 2012 scholarship recipients provided 8/14/2012
Association
Provost Short, medium, long-term plans to address adjusting faculty salaries to level of
Abdallah UNM peers.
Exact numbers of faculty lost to other universities.
List of current faculty salaries.
Paul Krebs, VP | Renovation of Lobo Baseball Field; 1.1 million will come from the Regents 7/25/2012

Athletics:
Andrew
Cullen, AVP
BUdget

Endowment, Mesa Sol.




MEMORANDUM

TO David J. Schmidly, Ph.D.
President
FROM: Paul B. Roth, M.D,
Chancellor, Health Sciences
DATE: April 12,2012
RE Recommendation for Regents” Meritorious Service Award (Regents Policy 1.6)

It is my pleasure to recommend Pug Burge, Chiel Administrative Officer HSC, for the Regents’
Meritorious Service Award. Pug has had an outstanding 38 year career at LUNM and will be
retiring at the end of June 2012,

History

Pug’s career at UNM started in 1974 in the Department of Pediatrics where in a short period of
time she worked her way up from an Administrative Assistant position to become the
Department Administrator. Coming up through the ranks, Pug has always been an advocate and
strong voice for the staff at the HSC.

Responsibility and Loyalty

I personally have worked with Pug for the past 18 years, since shortly after heing named Interim
Mean of the School of Medicine. She has been a trusted confidante to me and for the past six
years, a valued member of the HSC leadership team. Pug has worked tirelessly for UNM HSC
and what it stands for. She is a respected central resource at the HSC for all constituents for
guidance. direction, production and growth.

L eadership and Mentoiship

Dhring her dedicated illustrious career Pug has lead many key initiatives, served on countless
committees, and represented UNM at the local, state and national tevel. For the past ten years
she has also represented UNM in her volunteer work with United Way of Central New Mexico.
Pug has mentored many staff during her career, several of whom have gone on to hold leadership

positions at UNM.



Education and Growth
Pug is a UNM alum. While working full-time, she attended graduate school at UNM, and
received her MPA, Masters in Public Administration, in 1981.

Pug is also a graduate of Leadership Albuquerque, Class of 2002. She is currently participating
in Leadership New Mexico, and will graduate in June 2012.

Pug has demonstrated her loyalty and strong commitment to UNM for 38 years. I feel she
embodies the meaning of the Regents Meritorious Service Award and I nominate her for
consideration and approval by the UNM Board of Regents.



Materials will be provided at the BOR meeting.



Materials will be provided at the BOR meeting.



LICENSE AGREEMENT
BETWEEN
THE UNIVERSITY OF NEW MEXICO
AND
COUNTY OF BERNALILLO

FOR THE PRESERVATION OF THE UNIVERSITY OF NEW MEXICO NORTH
GOLF COURSE AS OPEN SPACE

THIS LICENSE AGREEMENT (hereinafter “Agreement”) is made and entered
into by and between the Regents of the University of New Mexico (“UNM”) and County
of Bernalillo (*Bernco”). UNM and Bernco are collectively referred to as “the Parties.”
The common power with respect to which the Parties are entering into this Agreement is
their power to regulate and control real property which each Party possesses within its
jurisdiction. The terms and conditions of the Partics’ mutual agreement are as set forth in
this Agreement.

WHEREAS, the Parties are public agencies, as defined in the Joint Powers
Agreements Act, NMSA 11-1-1, et seq. (the “Act™) and are authorized by law to enter
into this Agreement; and

WHEREAS, pursuant to its authority as provided in NMSA 1978 Sec. 21-7-3
(2012) UNM has the right of control and regulation of the real property that it owns and
possesses; and the UNM North Golf Course is and has been owned and operated by
UNM as a golf course since the 1930’s; and is made up of Nine Holes, associated golf
course building, functions and a public trail system, appurtenant thereto, all of which is
described in Exhibit A attached hereto; and

WHEREAS, Bernco is a political subdivision of the State of New Mexico, and
has the authority, pursuant to Chapter 58 of the Bernalillo County Code, to license, lease
or purchase land for the purpose of preserving land as open space; and,

WHEREAS, the UNM North Golf Course is one of the largest arcas of open
space in the developed area of Bernalillo County and provides tremendous recreational
opportunities for the citizens of the County; and,

WHEREAS, The Bernalillo County Open Space Ordinance defines county open
space as “all natural areas, cultural and historical sites, agricultural lands and recreational
lands,” so designated by the County Manager. It includes all buildings, parking lots,
trails, bodies of water and other natural and manmade features contained within open
space; and,

WHEREAS, County residents living within the developed urban area of the
County have very few options to enjoy recreational open space within close proximity to
their homes. The UNM North Golf Course offers one of the most convenient open space
recreational areas in the urban county; and,



WHEREAS, This course functions on many levels for the residents of Bernalillo

County: by encouraging a broad spectrum of golfers from avid players to newcomers, as
a healthy living activity; by possessing secondary benefits that all County residents
benefit from, due to its overall size, large tree population and its location, the course is
functioning as a set of lungs for the County, removing CO2 and other pollutants
generated by the Big I and other urban infrastructure, and cleansing the air; functioning
as a storm-water control mechanism, absorbing the rain fall that might otherwise be
directed onto streets, channels and neighborhoods surrounding the campus; and most
importantly, the course is used by over 7,000 County residents each week for healthy
living activities such as golfing, walking and running.

NOW, THEREFORE, IT IS MUTUALLY AGREED BETWEEN THE PARTIES

THAT BERNCO SHALL PROVIDE PAYMENT TO ASSIST THE UNIVERSITY
WITH THE REHABILITATION OF THE UNM NORTH GOLF COURSE IN
EXCHANGE FOR UNM AGREEING TO PRESERVE THE UNM NORTH GOLF
COURSE IN ITS CURRENT CONFIGURATION AND USE AS RECREATIONAL
OPEN SPACE, AS FOLLOWS:

1.

AUTHORIZATION AND SCOPE. The Parties hereby agree to establish a
partnership designed to perpetuate the continuation of the current uses of the
UNM North Golf Course as recreational open space through the contribution of
funds by Bernco for rehabilitation of the golf course facilities.

LICENSE. In exchange for the consideration described herein and by this
License Agreement, UNM shall grant Bernco an Open Space Preservation
License (the “License”), and perform the Course Improvements as described
below.

OPEN SPACE PRESERVATION. UNM hereby agrees to operate the UNM
North Golf Course as it is currently operated and preserve and maintain the Golf
Course, and the unirrigated areas including the surrounding trails as shown and
further described in Exhibit A attached hereto (“License Area™) as open space
with the uses currently enjoyed by the residents of Bernalillo County including
golf, trails and surrounding open space for a period of fifteen (15) years from and
after the date entered below (the “Term”).

COMPENSATION. Bernco will compensate UNM for the License and Course
Improvements in the amount of One Million Five Hundred Thousand Dollars and
00/100 ($1,500,000.00) (the “Fee™) payable upon execution of this Agreement.

COURSE IMPROVEMENTS. UNM agrees to utilize the Fee to install a new
irrigation system; replace tree stock; upgrade course improvements such as new
seeding of grasses, path and trail rehabilitation; facility upgrades (which shall
specifically exclude any and all buildings); and to utilize the Fee to preserve and
maintain such improvements during the Term of this Agreement (“Course
Improvements”). The priority and sequence of Course Improvements shall be



10.

completed in accordance with the Course Improvements Plan attached hereto as
Exhibit B. Upon request by Bernco, UNM shall provide a progress report to
Bernco as to the status of the Course Improvements.

COUNTY USE OF THE UNM GOLF COURSE. Bernco shall have the right
to utilize the UNM North Golf Course up to two (2) times annually during the
Term of this Agreement for the purpose of community recreation or athletic
activities on dates mutually agreeable annually by the parties. Bernco shall be
responsible for any damages to the UNM North Golf Course arising from
Bernco’s utilization of the UNM North Golf Course for such events.

NOTICES. All notices and communications required hereunder shall be in writing
and shall be sent to the parties here as follows or to such other address as shall from
time to time be designated by written notice by either party.

UNM:

Office of the EVP for Administration
Executive Vice President of Administration
MSCO05 3350

1 University of New Mexico

Albuquerque, New Mexico 87501

-with a copy to-

Real Estate Department

Director

MSC063595

1 University of New Mexico
Albuquerque, New Mexico 87501

BERNCO:

County Manager’s Office

One Civic Plaza NW, 10" Floor
Albuquerque, NM 87103

AMENDMENT. This Agreement may not be altered, changed, or amended
except by instrument in writing executed by the Parties hereto.

BREACH OF THE TERM. In the event that UNM fails to comply with the
provisions of Paragraph 3 herein for the full period of the 15-year Term, UNM
will be obligated to return to Bermco any and all amounts of the Fee paid to UNM
up to that point, upon written demand.

TERM EXTENSION. The Term of this Agreement may be extended by mutual
agreement of the parties by written amendment signed by the Parties prior to the
expiration of the Term. The Parties shall begin meeting no later than six (6)
months prior to the expiration of the Term, to discuss the possible extension of the
Term of this Agreement. In the event parties agree to extend the Term, the Parties



11,

12.

13.

14.

shall engage in renegotiation of the remaining terms and conditions of this
Agreement, as necessary.

WAIVER. No waiver of any breach or term or condition of this Agreement shall
constitute a waiver of any other term or condition of this Agreement, or a
subsequent waiver of the same breach or term or condition. No waiver of any
term or condition of this Agreement shall be valid or binding unless in writing and
signed by the Party alleged to have granted the waiver.

GOVERNING LAW. This Agreement and the interpretation hereof shall be
governed by the laws of the State of New Mexico pertaining to such agreements.

HOLD HARMLESS. Neither Party shall be responsible for liability incurred as
a result of the other Party’s acts or omissions in connection with this Agreement,
Any liability incurred in connection with this Agreement is subject to the
immunities and limitations of the New Mexico Tort Claims Act.

APPROPRIATIONS. The terms of this Agreement are contingent upon
sufficient appropriations and authorization being made by the Bernalillo County
Board of Commissioners for the performance of this Agreement. If sufficient
appropriations and authorization are not made by the Bernalillo County Board of
Commissioners, this Agreement shall terminate upon written notice being given

by Bernco to UNM. Bernco’s decision as to whether sufficient appropriations are
available shall be accepted by UNM and shall be final.

IN WITNESS WHEREOF, the Parties have herein below set their respective hands.

DONE this day of , 2012

BERNALILLO COUNTY MANAGER

Tom Zdunek

THE REGENTS OF THE
UNIVERSITY OF NEW MEXICO

By:
Name: David Harris

Its: Executive Vice President of Administration
CFO & COO

2

By:
Name: Bruce Cherrin
Its: Chief Procurement Officer




BERNALILLO COUNTY LEGAL

APPROVED AS TO FORM
Randy Autio
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EXHIBIT B
COURSE IMPROVEMENTS PLAN

Xeric course redesign option (Approximate Completion: During Year 1 of Term)
Estimated Cost: $150,000
e Survey of License Area
e Architectural design (to include potential turf cutback)
e Engineering scope review

New irrigation system (Approximate Completion: During Years 1-2 of
Term*) Estimated Cost; $750,000

» Put out a Request for Proposal for new irrigation system

* Award bid to contractor per State procurement process

e Oversee project implementation to completion

Facility and Course Improvement Plan (Approximate Completion: During Years 1-3 of
Term) Estimated Cost: $250,000
¢ Design and improvement work for trails and paths which shall
comply with National Collegiate Athletic Association requirements
for cross country conference and championship events
e Engineer proper grading of 10,300 linear feet
¢ Define 10 foot width of walking path using suitable materials (crusher
fines, asphalt, or other)

Tree Maintenance and Replacement Plan (Approximate Completion: During years 1-3 of
Term) Estimated Cost: $200,000
¢ Analysis of the condition of existing trees
e Selection of tree species based on location on course:
o Areas along fairways (larger stature, long-term durability)
o Areas along recreational spaces (variety of color, size, texture
and draught tolerance)
o In compliance with National College Athletic Association
requirements for cross country conference and championship
events

Project Contingency: $150,000
* Annual maintenance of Course Improvements beyond installation to
include but not limited to such items as:
o Replacement of path materials
o Tree trimming maintenance
o Irrigation maintenance

*Subject to University approval processes and Procurement Code processes.



August [, 2012

President Fortner, President Frank, and Regents,

The Faculty Senate is now putting its reorganization plan into practice. We have organized our 19
committees into six councils: the Athletic, Academic, Business, Faculty Life and Scholarly Support, Health
Sciences Center, and Research and Creative Works councils. The council chairs have been elected. We
believe that the interaction of the six council chairs with the Operations Committee will improve the
effectiveness and efficiency of the work of the Faculty Senate. We are currently setting annual goals for
each of the committees.

The Faculty Senate is now working more closely with the Office of the Provost to facilitate improvements in
academic success, research funding and the production and dissemination of knowledge and creative works,
and outreach to the community. We are encouraging collaboration through the use of existing Faculty Senate
committees which have a wide range of ex-officio members from the administration and the student body
instead of creating new task forces and committees.

In the area of academics, the Faculty Senate will work on establishing assessment of general education and
on curricular initiatives such as the Honors College. In research, we plan to collaborate with the interim Vice
President for Research on improving internal research funding for faculty members. In service and outreach,
we are considering ways of amplifying the positive impact of our work in the state and on improving the
perception of the faculty by the community,

Like Staft Council, we are concerned about compensation and benefits. We plan to work with the
administration on three areas of compensation: cost of living raises, equity adjustments, and merit
recognition. We are especially concerned about the potential changes to the ERB designed to improve
solvency of the plan and the fact that K-12 participants differ substantially in their approach to solvency from
higher education participants. We hope that faculty, staff, administration, and regents work together to
achieve the best compensation and benefit outcomes for UNM employees this year.

Respectfully submitted,

Amy Neel, Ph.D.
Faculty Senate President

The University of New Mexico Faculty Senate + MSCO5 3340 « | University of New Mexico - Albuquerque, NM 87131.0007 * Phone 505.277.4664 « Fax 505.277.4665 +

senate@unm.edu  Facgovounm.edu



August 1, 2012

Dear Regent President Fortner, President Frank, and members of the Board of Regents,

I’'m often asked, “Since you work at UNM, do you have the summer off?” The answer is
NO!, UNM staff work year round and summer is a very busy time for us: we are
registering students and introducing them to the campus, implementing a new budget
cycle, working on maintenance projects while the campus has less traffic and fewer
building occupants, etc.

During July the Staff Council appreciated staff with many events, including noontime
lectures and tours. I'd like to thank all the organizations, which sponsored our events:
Athletics, Human Resources, Recycling, and the Student Union. This year we added a
Welcome Reception for President and Mrs. Frank at the Faculty Staff Club. To show our
support of Athletics and our student athletes, we invited Coach Bob Davie to be the
guest speaker at our annual luncheon. At that event, we awarded Staff Councilor
Shannon McCoy-Hayes with the 2012 Jim Davis Award for Meritorious Service. Shannon
is the coordinator of Program Advisement for the Department of Biology and also is the
co-chair of the Staff Council Student Success Committee. Staff Council was thankful to
have President Frank and Provost Abdallah’s full support for staff to attend the events
during Staff Appreciation Month.

As you may remember, during my last term as Staff Council President, | had two
President Elects resign because their supervisors would not support their time away
from their job to attend Staff Council meetings. 1 still hear many complaints from
Councilors and staff, in general, who are not given the flexibility to attend our meetings
or our events. In response to this problem, Staff Council passed Resolution #2012_3
requesting a change to University Business Policies and Procedures 1150 “Staff Council”,
which would require supervisors to give both Councilors and staff time off to participate
in Staff Council meetings and events. A copy of this Resolution was sent to you last
week. We feel that this change in policy will allow Staff Council to be recognized as a
full member in governance at the University and encourage more staff to take a
leadership role to work with the Administration on important issues.

Thank you,

Mary Clark
President, UNM Staff Council



é;fF“ Q E&/%; } Staff Council

UNM Staff Council 2012 Resolution #3

Name: Support for Proposed Changes to UBPP Policy #1150 —~ Staff Council
Author: Mary Clark and Gene Henley, on behalf of the Executive Committee
Presented to Staff Council on July 26, 2012

Council Action: APPROVED

10.

11.

12,

WHEREAS, Staff Council was created by a Board of Regents mandate in 1990 at the request of President Gerald May to
address low staff morale and a lack of staff input into University policies; and

WHEREAS, the University’s commitment to a greater participatory role for Staff Council in shared governance and input in
decision making is recognized and appreciated by the entire University community; and

WHEREAS, Staff Councilors are a part of the governing structure of the University by raising the awareness of the
importance of the contributions of staff and best practices in representing their constituents; and

WHEREAS, participation in Staff Council promotes professional development of staff, engaging its members by providing a
voice in addressing critical issues such as student success, campus environment, career development, and benefits; and

WHEREAS, some Staff Councilors elected to the body have not been allowed to participate in Staff Council sponsored
meetings, activities and events or have been required to take personal leave to fulfill their duties as Councilors; and

WHEREAS, some staff have not been allowed to participate in Staff Council committees, activities or events; and

WHEREAS, the proposed changes to UBPP 1150 recognize and promote staff involvement in Staff Council and University
governance as a valuable participant in the development of policy and advisement on issues affecting staff; and

WHEREAS, in order to fulfill a Staff Councilor’s oath as a representative to staff, Staff Council meetings, activities and events
should be available for all staff to attend; and

WHEREAS, this endorsement of Staff Council and its activities through the amendments to the University Business Policy
and Procedure 1150 “Staff Council”, is a step in providing a platform for Staff Council’s voice in shared governance; and

WHEREAS, Staff Council wholeheartedly supports these amendments on behalf of all staff and appreciates the support of
President Robert Frank and Executive Vice President David Harris;

THEREFORE BE IT RESOLVED, that the Staff Council enthusiastically endorses the proposed changes to the University of New
Mexico Business Policy and Procedure 1150 “Staff Council”.

Copies of this Resolution shall be sent to the Board of Regents, Robert Frank, President of UNM, Paul B. Roth, Chancellor for

Health Sciences Center, Dean, School of Medicine, David Harris, Executive Vice President of Administration, Helen Gonzales,
Vice President of Human Resources, and Pamina Deutsch, Manager, University Policy Office.

Attachment 1; UBPP 1150 “Staff Council” with proposed changes in red.



Attachment 1: UBPP 1150 “Staff Council”with proposed changes in red.

5. Release Time

The University recognizes that service on the Staff Council and on Staff Council committees will take
employees away from their work for brief periods of time. The University also recognizes that attendance at
monthly Staff Council meetings is an important way for employees to connect with and engage their
representatives and constituents. To accommodate both the employees and their work areas, the following
guidelines are established for granting release time to employees to work on Staff Council business, and for
employees who wish to attend Staff Council meetings. The release times may not be accrued or used in
conjunction with any other time off, such as compensatory time off or annual leave, and are not cumulative
from one position to another. These guidelines should be prorated for part-time employees.

« Employees serving on the Staff Council or as chairs of Staff Council committees will be given
release time of three (3) hours a week.

» Employees serving on Staff Council committees, but who are not elected members of the Staff
Council, will be given release time of two (2) hours a week.

» Employees who are elected to serve on the Staff Council Executive Committee will be given
release time of five (5) hours a week.

« Because of the much greater demands on their time, the president-elect and the Speaker of the
Staff Council will be given release time of up to eight (8) hours a week, and the president of the
Staff Council will be given release time of up to ten (10) hours a week.

» Employees who wish to attend monthly Staff Council meetings will be given release time of two
(2) hours a month.

o Employees who wish to attend a Staff Council special event will be given up to three (3) hours
a month to do so.

that in some weeks the demands of service and thc workplace may be greater than is requlred in other weeks,
and both employees and supervisors are encouraged to make provisions for these instances consistent with the
exceptions noted in Sec. 5.1.

5.1. Exceptions to Release Time

Employees serving or attending meetings of Staff Council in any of the capacities noted in
Section 5. herein, along with their supervisors, recognize that there will be rare occasions when
the demands of their workplace are such that they may not be able to physically attend Staff
Council or committee meetings.
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THE UNIVERSITY of -~ A
UNM Foundation, Inc.

UNM Regent’s Advisor Report
August 2012

Changing Worlds: The Campaign for UNM — an cight-year, $675 million campaign, is making excellent progress
towards campaign goal. The Campaign began in 2006 and is planned to conclude in 2014, complementing UNM’s
125th Anniversary.

To date, nearly 53,269 donors have given over $490.7 million in support of the University’s mission.
Specific fundraising highlights since the last meeting:

UNM Hospitals Indigent Drug Program received $317,000.

College of Pharmacy received $150,000 for student and faculty support,

UNM Hospitals & the UNM Cancer Research & Treatment Center received a gift of $200,000 for
areas of greatest need.

College of Pharmacy, Camp Rising Sun and Advanced Cancer Technologies received a gift of
$30,000.

American Summer Institute received a gift of $137,000.

Harwood Museum received a gift of $50,000 for museum expansion and renovation.

School of Law received a gift of $100,000 for a scholarship.

Anderson School of Management received a $1.5 million dollar gift that will benefit Anderson
School, a scholarship for veterans and will endow multiple scholarships for the Presidential

Scholarship Program.

Athletics received a gift of $1.5 million from Margaret and Turner Branch to name the football field
which will be known as Branch Field.

The UNM Foundation Board of Trustees will be meeting on August 9-10, 2012 at the Student Union
Building.
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New trustees recently elected to four-year terms on the UNM Foundation Board are: Larry Abraham,
Mayor of Los Ranchos de Albuquerque; Laurie Moye, coordinator for the Regulatory Project &
Public Participation in the System Engineering at the Public Service Company of NM; and Kurt Roth
from New York City, a partner in the law firm Dickler & Roth, LLP. Also elected to a renewed four-
year term was UNM Foundation Trustee, Orcilia Zuniga-Forbes of Portland Oregon. Duffy Swan, as
President of the UNM Alumni Association, will also begin a one-year term on the UNM Foundation
Board. Swan is Chairman of the French Family of Companies of Albuquerque.

Representatives of the University of New Mexico’s administration serving on the UNM Foundation
Board of Trustees are University of New Mexico President Robert G. Frank, Chair of the Board of
Regents Jack Fortner, and David W, Harris, EVP for Administration, Chief Operating Officer and
Chief Financial Officer.

Financial Reports: The following reports are included for your review:
e Fundraising Performance Report
FY 11-12 Consolidated Investment Fund — Asset Allocation
FY 11-12 Consolidated Investment Fund — Spending Distribution
FY 11-12 Consolidated Investment Fund — Development Funding Allocation
FY 11-12 UNM Foundation Budget vs Actual
Mr. & Mrs. Hugh B. and Helen K Woodward Endowment Update
Winrock Land Sale Endowment Update
Regents’ Endowment Update
e Regents’ Endowment — Mesa Del Sol Addition Update



THE UNIVERSITY ¢ - T
NEW MEXICO FOUNDATION

Fundraising Performance Report
FY 11-12, June 30, 2012

"CASE Campaign Standards - VSE Standards
Changing Worlds Campaign Campaign to Date GOAL % OF GOAL To Date
~Gift Commitments % 489,220,488 $ 675,000,000 72.5% $ 366,080,634
-Cash/Cash Equivalents " 286,358,055 N/A N/A -~ ' '366,080,634
- In-Kind ) ‘ 35,442 464 N/A N/A N/A
-Pledges 76358320 NIA NIA N/A
-Testamentary 91060649  NA  NA N/A
_PledgesDue 29958444 NIA NIA N/A
Testamentary Gifts Due 73,179,860 N/A N/A N/A

CASE reporting is on “accrual basis” and VSE reporting is on a "cash basis".

Gift Commitments. (Fiscal Year) This Quarter FY 11112 GOAL FY 10/11
Main Campus ,
- Cash/Cash Equivalents $ 1,180,180 $ 6,951,500 N/A $ 8,056,537
- In-Kind 212,669 3,412,295 N/A $ 1,798,828
- Pledges 912,500 18,186,472 N/A $ 5,597,775
-Testamentary 2,030,000 6,936,712 ~ N/A $ 9,895,500
Sub-Total $ 4,335,349 $ 35486,979 $ 23,520,000 $ 25,348,640
HSC
- Cash/Cash Equivalents $ 3,551,032 $ 15,185,985 N/A $ 14,278,064
- In-Kind 1,089,011 2,950,867 N/A $ 2,885,208
- Pledges 6,023,000 6,238,000 N/A $ 1,057,185
- Testamentary ‘ 900,000 1,185,000 N/A $ 12,868,500
Sub-Total ' ' $ 11,563,043 $ 25,559,852 $ 29,625,000 $ 31,088,957
- Cash/Cash Equivalents % 1,188,131 $ 4,574,747 N/A $ 5,491,186
- In-Kind 1,521,018 1,809,908 N/A $ 1,466,905
- Pledges 233,500 886,000 N/A $ 3,347,000
- Testamentary 50,000 193,971 N/A $ 15,000
" 'Sub-Total T8 2,992,649 $ 0 7,464,626 % 10,500,000 $ 10,320,091
Other Campus Units:* ,
~ Cash/Cash Equivalents $ 4017143 $ 13,851,392 N/A $ 14,166,032
- In-Kind 2,830 311,390 N/A $ 3,661
- Pledges - 36,200 N/A $ 4,800
- Testamentary 1,200,000 1,205,000 N/A $ 1,018,500
Sub-Total $ 5219973 % 15,403,982 $ 16,355,000 $ 15,192,993
Total $ 24,111,014 $ 83,91543% $ 80,000,000 $ 81,950,681

* Other campus units include KNME, KUNM, UNM Branch Campuses, President’'s Office, Provost's Office, Enrollment
Services, Student Affairs and numerous other units not classified as main campus, HSC or athletics.

Peﬁorhance Measures This Quarter FY 11/12 FY 10/11 FY 09/10

Gift Commitment Income $ 24,111,014 $ 83,915439 $ 81950681 §$ 75,120,836
# of Gifts : 8,627 33,261 39,075 38,424
# of Donors : 4,751 13,323 16,843 17,147
Perforrhance Measures FY 11/12 FY10M11 FY08/10 FY08/09
Cost per Dollar Raised * $0.11 $0.11 $0.12 $0.09

* Compares UNM Foundation budget expenditures to gift commitments.

Page 1 of 3




THE UNIVERSITY ¢ VTN T AT YT
NEW MEXICC FOUNDATION

Fundraising Performance Report (continued)
FY 11-12, June 30, 2012

Gift-Destinations This Quarter .- FY 11/12 FY 10/11 FY 09/10
UNM Foundation $ 14,553,902 $ 35960,102 $ 54,080,971 $ 44,843,441
UNM (directly) $ 1,428,326 - $ 2,934,820 - $ 1,927,850 $ - 1,838,065
Reported Gifts * $ 8,128,786 $ 45,020,517 $ 25941,860 $ 28,439,330

* Reported Gifts = gifts made directly to KNME, KUNM, Lobo Club, and OVPR, but reported by UNM Foundation per MOA.

Consolidated Investment Fund - Investment Performance
FY 11-12, June 30, 2012

Investment Performance Results Wlarket Value FY 1112 1-Year 3-Year 5-Year

T FY 11/12 (June 30, 2012) $ 330,130,845 0.8% 0.8% 10.0% 1.4%
Policy Benchmark * 2.7% 2.7% 12.4% 2.0%
FY10/11 (June 30, 2011) $ 335,977,115 N/A 19.0% 1.5% 4.8%
Policy Benchmark * N/A 19.0% 1.2% 4.1%
General Benchmark ** N/A 22.3% 4.7% 4.4%
NACUBO/Commonfund *** N/A 19.7% 2.6% 4.4%

%

Policy Benchmark is a blended benchmark consisting of indices for all asset classes.
** General Benchmark: 70% S&P 500 Index and 30% Barclays Global Aggregate
** NACUBO/Commonfund Endowment Study ($101 million to $500 million)

Consolidated Investment Fund - Asset Allocation
FY 11-12, June 30, 2012

Current 1-Year Policy = 5-Year Policy  L-Term Policy

Investment Class Allocation Allocation Allocation Allocation
Domestic Equity 19.9% 20% 22% 27%
International Equity . 19.2% 20% 22% 28%
Fixed Income/Cash 20.5% 20% 21% 20%
Real Assets - Liquid 4.5% 5% 5% 5%
Real Assets - Hliquid 4.8% 5% 4% 0%
Marketable Alternatives 171% 20% 20% 20%
Private Equity 14.0% 10% 6% 0%

Consolidated Investment Fund - Spending Distribution
FY 11-12, June 30, 2012

CIF Spending Distribution FY11/12 FY10/11 FY09/10 FY08/09
Spending Distribution % , 4.50% 4.65% 4.65% 4.65%
Total $ Distribution (millions) $ 13,984,508 $ 14,755,529 $ 15,409,388 $ 15,294,369
Total $ Distribution/Unit $10.58 $10.98 $11.05 $11.75

Consolidated Investment Fund - Development Funding Allocation
FY 11-12, June 30, 2012

‘ Basis Points  Dev Funding  Total Budget % Overall
Development Funding Allocation % Allocation Expenditures Budget

[ FY 1112 1.85% $5.9 - $9.1 _ 65%
FY 10/11 ‘ 1.85% $5.7 $9.5 60%
FY 09/10 1.85% $5.4 $9.4 57%
"FY 08/09 1.15% $3.2 $8.3 T39%

UNM Foundation Budget vs. Actual
FY 1112, June 30, 2012

Page 2 of 3
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Sources of Budget Budget FYTD % Used

UNM Support $ 1,200,000 $ 1,203,654 100.3%

‘Development Funding Allocation =~ "6,125,000 5,906,418 96.4%

Short-Term Investment Income 744,450 924,217 124.1%

Cost Sharing Reimbursement 558,900 657,216 117.6%

Unrestricted Gifts & Other Revenue 150,000 264,281 176.2%

Total 8,778,350 8,955,786 102.0%

Uses of Budget ‘ Budget FYTD % Used

SalarieslT:ringe Benefits $ 7,072,583 $ 7,378,261 104.3%

Operating Expenditures 2,292,584 1,727,790 - 75.4%

B Total 9,365,167 9,106,051 97.2%

Reserve Balances Budget FYTD % Used

Surplus/(Deficit) from Operations $ (586,817) % (150,265) 25.6%
Beginning Reserve Balances 1,261,943 1,261,943 N/A
Ending Reserve Balances 675,126 1,111,678 N/A

UNM Foundation Performance Report
Pending Approved by the Board of Regents
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The University of Mew W

PARENT ASSOCIATION REPORT TO THE BOARD OF REGENTS
BY: TREASURER, FRANCIS PAGE
August 14, 2012

1. Good Moming, | am Francis Page, the Parent Association Treasurer. I am
reporting on behalf of the UNM Parent Association, as the Parent Association
President resigned his position, effective August 1, 2012, The Nominating
Committee is been activated in search of a new UNM Parent Association
President.

2. Executive Committee: The Parent Association is now under The Office of the
Provost. The Executive Committee has been working with the Provost office to
hire a full time employee for the Association. The position was posted on July 27
and was closed on August 10, We are optimistic posting will yield a talented
candidate pool. Due to the organizational change, the Association’s
Memorandum of Understanding and By-Laws will need to be revised. This
process was initiated immediately and is on-going, hopefully to be finalized
quickly.

2

3. Demographics of Scholarship Applicants and Recipients: As promised at the
June 6, Board of Regents meeting, attached please find the demographics of all
2012/2013 scholarship applicants and recipients.

4. LOBO Fiesta - August 17, 2012: This event is during move-in week and will be
held at the Student Union Building in Ballrooms B & C from 6:00 — 9:00 p.m.
The intent is to welcome students and parents to the University. It is an
opportunity for parents to network with other parents while enjoying some good
southwestern food and refreshments and some great fellowship. As of Monday,
August 6, 2012, there were 402 individuals who were registered to attend.

5. Move-in Week, Freshman Day and Convocation-August 16-19, 2012: The
Parent Association will be welcoming parents and students during move-in week,
Freshman Day and Convocation. We will have a welcoming table at the Student
Residence Center, LOBO Village, Casas del Rio and the Cornell Mall on
Freshman Day.



6. Freshman Orientations: The Association is participating in the Freshman
Orientations and College Enrichment Program Orientations from May 29 —
August 16. Parents have been busy welcoming parents and students of the
freshman class to the University and the Association. So far, the Association has
added approximately 600 new members.

5. Family Weekend: The Family Weekend and 3 Annual Golf Tournament are
scheduled for October 26, 27, and 28™. The tournament will be held at the UNM
Championship Golf Course on Friday, October 26™. A tailgate before the football
game, entertainment, general membership breakfast plus other activities are
planned.



2012-2013 Parent Association Scholarship Applicant Demographics Summaries
Phase I: All Applications Received by April 13, 2012

Fém;ﬁie
Albuguerque, NM 2 6
Alamogordo, NM 1
Cuba, NM

Espanola, NM

Los Lunas, NM 1
Roswell, NM

Santa Fe, NM 1
Santa Rosa, NM

Arizona

RimpippiNnIR R e

California

Hinois

Maryland

Michigan

North Carolina

Nevada
Oklahoma

Puerto Rico 1

RikiRinol kLN

Virginia

=

Wyoming
Others/NA 5 6
Total 11 31

Hometow Male Female
Albuguerque, NM 31 83
Animas, NM 1
Artesia, NM 1
Belen, NM 3 1
Bernalillo, NM 1 1
Bloomfield, NM 1
Carlshad, NM 1
Casa Blanca, NM 1
Cimarron, NM 1
Cloudcroft, NM 1
Clovis, NM 1 4
Deming, NM 1
2

Espanola, NM




Farmington, NM

Gallup, NM

Grants, NM

Kirtland, NM

Las Cruces, NM

Las Vegas, NM

Los Alamos, NM

Los Lunas, NM

Lovington, NM

Moriarty, NM

NiFPIN PRI WINIWIEP W

Navajo, NM

Ojo Caliente, NM

[

Pecos, NM

Penasco, NM

Pinehill, NM

Portales, NM

Quemado, NM

Rehoboth, NM

Rio Rancho, NM

Roswell, NM

Nig k] e

Santa, Fe, NM

o

Santa Teresa, NM

Juy

Taos, NM

Texico, NM

Tucumcari, NM

N/A

Alaska

Arizona

California

RikpriRINIR| P, W

Colorado

Connecticut

Washington, DC

Florida

Hawaii

lowa

Hlinois

Indiana

Louisiana

Maryland

Michigan

Minnesota

NiriRririRIRIPLIRIWW R0 RlWIRIN

Missouri

Montana

Nevada

New York

Oklahoma

Pennsylvania

[ N N N




South Dakota 1

Texas

Utah

Virginia

Vermont

Unknown 3

WirirkriNn b

Total 83

199




2012-2013 Parent Association Scholarship Applicant Demographics Summaries
Phase IlI: Applications Read by Committee

Hometown Male Female

Albuquerque, NM 2 6
Alamogordo, NM 1
Cuba, NM

Espanola, NM

Los Lunas, NM 1
Roswell, NM

Santa Fe, NM 1
Santa Rosa, NM

Arizona

illinois

Maryland

Michigan

North Carolina

Nevada
Oklahoma
Puerto Rico 1

RrlirikivikpiiRrIRININIRIRIR

Virginia 1

Wyoming
Others/NA 4 6
Total 10 31

ber ; B : . o , S e
Hometown Male Fema
Albugquerque, NM 25 73
Animas, NM 1
Artesia, NM 1
Belen, NM
Bernalillo, NM 1 1
Bloomfield, NM 1
Carlshad, NM 1
Casa Blanca, NM 1
Cimarron, NM 1
Cloudcroft, NM 1
Clovis, NM 1 4
Espanola, NM 1

3

Farmington, NM 2




Gallup, NM

Grants, NM

Kirtland, NM

Las Cruces, NM

Las Vegas, NM

Los Alamos, NM

Los Lunas, NM 4

Lovington, NM

Moriarty, NM

RipiNvNiR]l,WINEW P

Navajo, NM 1

Qjo Caliente, NM

Pecos, NM

Penasco, NM

Pinehill, NM 1

Portales, NM 1

Quemado, NM

Rehoboth, NM

Rio Rancho, NM

Roswell, NM

R R R

Santa, Fe, NM

I~

Santa Teresa, NM

[y

Taos, NM

Texico, NM

Tucumcari, NM

NM unknown

RiNniR] P W

Alaska

Arizona

California 1

Connecticut

Washington, DC 1

Florida

Hawaii

lowa

llinois

Indiana

Louisiana

Maryland

Michigan

Minnesota

NipipiripiripiplWwiwPiWIW R

Missouri 1

Montana

Nevada

New York 1

Oklahoma

Pennsylvania

RipiR{P P

South Dakota 1

Texas




Utah

Virginia

Vermont

Unknown 2

NI N

Total 73

175




2011-2012 Parent Association Scholarship Applicant Demographics Summaries
Phase IlI: Awarded Recipients

Female

Albuguerque, NM 1 2
Espanola, NM 1
Santa Fe, NM 1
Evanston, IL 1
Michigan 1
N/A 1

Total 2 6

Hom tbwn Male Female

Albuquerque, NM 5 5

Belen, NM 1

Bloomfield, NM 1

Casa Blanca, NM 1

Las Cruces, NM 1

Las Vegas, NM 1

Quemado, NM 1

Rio Rancho, NM 1

Roswell, NM 1

Santa Fe, NM 2

Taos, NM 2

Bloomshburg, PA 1

El Paso, TX 1

Juneau, AK 1

Kissimmee, FL 1

Levittown, NY 1

Miami, FL 1

Painted Post, NY 1

Salinas, CA 1

Unknown 1
Total 12 20




Hometown
Albuguerque, NM 1
Fajardo, PR 1

Total 1 1

Hometown

Albuquerque, NM 2
Kirtland, NM 1
Las Vegas, NV 1

Total 0 4




According to Demographic provided by Maria:

Undergraduates 248
Graduates 41
Disqualified 35
TOT 324 Without disqualified - 289

Phase 1 — Applications received by April 13, 2012

Male Female
Graduates 11 31
Under Grads 83 199
Sub tot 94 230
TOT 324

Phase 2 - Applications read by Committee

Male Female
Graduates 10 31
Under Grads 72 175
Sub tot 83 206
TOT 289

Phase 3 — Awarded Recipients

Male Female
Graduates 2 6
Undergrads 12 20
Sub tot 14 26

TOT 40



University Services

University Services Bosiness Operations UNM Surplus Property

UBM Copy Center UnivServ Shipping and Receiving
UNM Mailing Systems UNM Inventory Control

UNM Records M nent Chem Stores/CRLS

htpeden i, edid - ivservd Print Management Program

Date: June 30,2012

To Rruce Cherrin, Chief Procurement Oificer

Purchasing Departiment

From: Debra L. Fondino
Associate Divector, Universily Services

Subject: Equipment Disposition - June 2012
Attached for your review and submission to the Board of Regents is the Surplus Property Disposition

Detail Hst for the montli of June, 2012,

Consistent with UNM Board of Regents Policy 7.9 and the Disposition of Surplus Property Act, 13-
6-1, NMSA 1978, and based upon documentation submitted by the UNM departinents vesponsible for
the equipment, I certity that the equipment identified on the list is worn-out, unusable or obsolete to
the extent that the tiems are no longer economical or safe for continued use by the University. 1
recotnmend that the items be deleted from UNM's inventory and disposed of in accordance with the
above noted Regents Policy and Surplus Property Act.
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fune 30, 2012

Additional Notes to Surplus listings dated 06/30/12;

1 —Asseist 267136 ancd NOODILE06 are 2 2004 Laparoscope and a 2004 Camera Control Unit Head,
respectively, usad for training purposes In the UNMH BATCAVE/Community Training Center. The

laparoscope is obsolete bacause the software is ouidated and an updated version cannot be found,
The equipment is also nonfunctional due to broken parts; the replacement parts are no longer being

manufacturad.

2

2 ~Asseift 247228 is an eleven-year old Ethernet Switch at the Center for Advanced Research |
Computing deparimeant which is technologically obsolete. it is not capable of supporting the
communication demands and protocols of a madern compute clusier.

3 ~Assetd 192705 is a 21-year old Perkins EimerSﬁecitrophommei:er used for lab purposes, The
company no longer carries the software for the discontinued model; therefore, it will be difficult to find
replacement sofiware, All items were mad available to the faculty within the Depariment of
Biochemistry and Molecular Biology before sending for disposition.

&

4 ~Assetit 246266 and NOOGOSE70 are a 2001 Lumen Projector and a 2005 Altura Cornmunications
Solutions Telephone System, respectively.

The projector is one of several models at Los Alamos that have been replaced with much less
expensive yet higher quality projectors. Bulb replacement is costly and difficult to find due to its age.

The telephone system was purchased for the Bernalillo Education Center, The center was shut

down in May 2012, The phone system and its proprietary phone sets are not compatible with the
system at the Los Alamos Branch. UNM-LA has no other geographical location that needs the phone
system

t

~~~~~~~~~~~ Nete: Any ftem of value in this st will be re-sold through all means available, Le.:

s

Request for Bid, Auction house, specia iaua’:t‘m online sale, to recover the maximum monies to re-
invast in the mission of the reguesting depariment,




University Sepvices

University Services Business Operations UNM Surplus Praperty
UNN& Copy Center UnivServ Shipping and Receiving
UM Mailing Systems UNM aveniory Control
UNM Rec genwit Chim Stores/CRLS
W jirivseryy Print Management Program

Date: July 13,2012
To: Bruce Chervin, Chief Procurement Officer

Purchasing Department

From: Debra L. Fondino
Associate Divector, University'Strvices

Subject: Equipment Disposition — July 2012

Attached for vour review and submission to the Board of Regents i3 the Surplus Property Disposition
Detail list for the month of July, 2012,

Consistent with UNM Board of Regents Policy 7.9 and the Disposition of Surplus Property Act, 13-
6-1, NMBA 1978, and based upon documentation submitted by the UNM departments responsible for
the equipment, [ certify that the equipment identified on the list is worn-out, unusable or obsolete to
the extent that the items are no longer cconomical or safe for continued use by the University. 1
recommend that the items be deleted from UNM’s inventory and disposed of in accordance with the
above noted Repents Policy and Surplus Property Act,
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uly 13,2012

Additicnal Notes to Surplus lstings dated 7/13/12:

A —fsset# 258177 is a ten-year old Storage Tek 120 Tape Backup Systemn purchased by the Office of
Blocomputing to serve as a primary backup system for the Sffmcm Graohzcs seyvers and workstations
used by HSC s’esearche&‘s at that time. The system is no longer in use since it stopped functioning in
2005 and repairing it would have cost $15,000. For a lower price, a newer, better, and higher capacity
bacicup system was purchased consisting of a 10 TeraByie Dell seyver + 4 170-3 tape drives and

MLEOOD tape library, which can hold up to 402 x 400GB cariridges. The new system is hosted In the
HSC Hibrary and performs nightly and monthly backups of the servers

Please note that a Tape Backup Syster such as this has a more realistic fife of five to 7 years, which
would result In a current net boolcvalue of zero.

7 —Assetsh 251272, #251273, $254274, #2672, H263478, 263475, 262480 and 287227 v
'oun:hased between 2001-2004 y'i:he Callege of Nursing {CON) Faculty for classrooms 252, 353, 357,
64 and 368, The media/controller and podium/lecterns provided a consolidated location for all

(P

ciass:oom electronic equipment {computer, keyboard, monitor, and VCR machine). The projectors
were also used in the classrooms listed above, for curriculum purposes.

As part of an HRSA grant, the CON classroams 252, 353, 357, 364 and 368 were recently all upgraded
to newer state-of-the-art AV equipment and pediums, All of the items listed no longer have intrinsic
value to the CON and are no longer needed. The larger net beok values are due to the long life of
fifteen years assigned in Banner for these assets. These items will most likely be auctioned through an
online sale to obtain the maximum monies possible.

3 ~fsset# 190932 is a 22-vear old Canon NP Printer 780 that serves as microfilm/microfiche reader and
printer. The egquipment has poor viewing quality and Is unable to print quality copies. The service
providers of the equipment can no longer obtain parts and is considered beyond repai

3

~~~~~~~~~~ Nate: Any itern of value in this list will be re-sold through all means available, Le.:
Request for Bid, Auction house, special auction, online sale, to recover the maximum monies o re-
invest in the mission of the requesting departmeant.



Farchasing Department
MSCOT 1240

1 University of New Maxico
Albuquerque, NM 871310001

MEMORANDUM

To; David Harris, Sxecutive Vice President for Administration
From: Bruce Cheyrin, Chisf Procurement Officer 63“?

Subject: Cenfract Approval

Diate: July 20, 2012

The following is being submitied for approval per Regeni Policy 7.4, This will need to proceed fo the full Board of
Regents.

UNM Purehasing Department — BREP 1496-12 Office Produet Supplics: 4-F Proeuvement Model

I accordance with the University of New Mexico procuremen rules and regulations, Request for Proposal
REP#1496-12 was advertised and posted fo the UNM procurement website on March 1, 2012,

Based upon the final evaluation scoring, and in accordance with Section 13-1-153 NMSA, the selection commniffes
recommends that indefinite quantity price agreement awards be made to Sandia Office Supply and Staples, the top

two vanked offers, to ensure adequate delivery and competithve pricing.

This office supply contract is fosused on sustainable and recycled products in alignment with the sustainability and
areen mntistive supported by the campus.

Estimated cost {based on FY12 figures) $3.2 million




MEMORANDUM TO ADVANCE
COMMITTEER AGENDA I'TEM TO
THE BOARD OF REGENTS
THE UNIVERSITY OF NEW MEXICO

DATE: July 20, 2012

TO: David W. Harris, EVP for Administration, COO & CFO

FROM: Vahid Staples, Budget Officer, Office of Planning, Budget & Analysis
RE: Requested Approval

RECOMMENDED ACTION:

"

Recommend to the Board of Regents Finance and Facilities Commitiee the following:

I, Request for Capital Project Approval for Mathematics Learning Laboratory (Mal.L)

Please see attached summary and drawings.

“cer Chais Vallejos, Associate VP, Institutional Support Services
Mary Kenney, Robert Doran —~ PCD
W. Turner, B. Henrard, €. Martinez, C. Carian, T, Sanchez — OCP
Melissa Vargas, Chief of Staft, Office of the Provost

The University of Wew daxd




REQUEST FOR CAPITAL PROJECT APPROVAL, for
Mathematies Learning Laberatory (Mal. L)
UNIVERSITY OF MEW MEXICO

August 14, 2812

REQUESTED ACTION:

In accordance with Section 7.12 of the Board of Regenis Policy Manual and as required by the
New Mexico Higher Education Department and New Mexico State Board of Finance, project
approval i3 requested for Mathematics Learning Lab.

PROJECT DESCRIFTION:

The project will provide a Mathematics Learning Laboratory for self-guided learing and will be
constiucted within a 13,482 sf area located on the main level of Centennial Science and
Engineering Library (CSEL). The facility will include approximately 125 computers in the main
study area with 15 additional computers in an adjacent testing lab. Approximately 1,000 shelves
of documents will be relocated out of the construction zone to the west side of the main level.
The group study rooms and individual study rooms on this main level will continue to be
available for all CSEL wvsers. The MaLL will vequite some infrastiuciure upgrades (e.g. power
and data), as well as new walls and ficoring, new furnituce and equipment. The following
Additive Alternates will be included in the project:

0 Upgrade the existing Main Level Restrooms.

o Upgrade the Carpeting and Farniture in the Casual Seating Area adjacent io the
Mal.L avea.

® Add a Coffee Cart type of service adjacent {o the casual seating area.

® Replace ceiling tile systemn and lighting in MaL.L, Casual Seating, and Coffee Cart
Area.

° Replacing Carpet and providing new paint in adjacent small study rooms.

PROJECT RATIONALE:

The MalL L is designed to improve student success and retention rates. The 140-seat computer lab
will provide a venue for the redesigned and reformed content and delivery method for Math 120
Intermediate Alpebra. Currently Math 120 does not fulfili college level core math credits bui it
is the pre-requisite for all core math courses. Approximately 2,500 students per year attempt
Math 120 with a passing rate of under 50%. The new content delivery method is in place at
many institutions acress the United States and is offering success both in passing rates of
Intermediate Algebra and in passing rates of the subsequent courses.

FUNDING:
The total estimated Project Budget is $1,137,000:

e $300,000 is funded from A&S 1&G Reserves
o $37,000 is fanded from Housing and Food Services
$800,000 is funded from BR&R Funds
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PHE UNIVERSITY of
A Rt R difice of Governnent and Conanunity

Relotions

SMEMORANDUM

TO: Members of the Board of Regents
THRU: President Robert G. Frank, President

David W. Harris, EVP for Administration, COO, and CFO

Chaouki Abdallah, Interim Provost and EVP for Academic Affairs
Paul Roth, MD, Chancellor for Health Sciences Center and Dean of the SOM

FROM: Marc H. Saavedra, Director

DATE: August 7, 2012

SUBJECT:  Approval of Funding Request Submission to the Higher Education Department
RECOMMENDED ACTION

Attached for your approval is the funding request for programs on Main Campus and the Health Sciences Center.
Staff recommends the approval of the 2013 Research and Public Service Projects (RPSPs) legislative request so
that it may be submitted to the Higher Education Department (HED) for Fiscal Year 2013-14 for the August 1st
deadline.

ISSUE

As part of the budget process, the Higher Education Department requires the approval by the Board of Regents for
RPSPs that are being requested for the 2013 Legislative Session. The majority of RPSPs are base adjustments, due
to past cuts to currently funded programs. Research and Public Service Projects (Please see attached documents):

Main Campus FY 13 FY 14 FY 14
Program Name Expansion Request Total Request
Family Development Program $425,800 $65,000 $490,800
Spanish Resource Center $39,205 $70,795 $110,000
Southwest Indian Law Clinic $116,500 $37,400 $203,900
Mentoring Institute $89,746 $60,254 $150,000
College Prep Mentoring Program $75,054 $183,846 $258,900
Manufacturing Engineering Program $350,300 $349,700 $700,000
Center for Education Policy Research $150,000 $150,000
Total Request 51,096,605 $916,996 $2,013,600
Program Name FY 13 FY 14 FY 14
Expansion Request Total Request
KNME Educational Television $1,030,800 $51,540 $1,082,340
Health Sciences Center FY 13 FY 14 FY 14
Program Name Expansion Request Total Request
Hepatitis Community Health Outcome $966,900 $1,600,000 $2,566,900
— Project ECHO
QOut-of-County Indigent Fund $664,400 $835,600 $1,500,000
Total Request $1,631,300 $2,435,600 $4,066,900

Thank you for your consideration




Main Campus

FY 2014 Legislative Request

Rank #1

Family Development Program

FY 14 Base Expansion Request:

$65,000

UNM’s Family Development Program (FDP) provides statewide outreach for community based education in
support of NM’s standards for high quality early learning. For the past 25 years, FDP has represented UNM’s
larger vision and strategic goals for diversity, healthy communities and marked distinction for excellence, building
the critical early childhood foundation for a strong P-20 pipeline. FDP distinguishes itself as a state and national
leader for advancing high quality professional development for how young children learn, grounded in child
development research and the science of early learning. UNM’s continued support of FDP takes a stand for “cradle
to career” as a long-term investment in the children who are NM’s next generation of higher education students and

citizens.

FDP seized a national opportunity for NM to be the first state to launch Mind in the Making, an innovative
initiative on brain development and current research about how young children learn. FDP had been legislatively
funded for a major, statewide “train the trainer initiative” that annually licensed facilitators throughout NM. This
initiative is currently stalled as more than 52% of FDP’s legislative base of support has been cut since 2009. A
reduction in work force has impacted FDP’s capacity to effectively meet requests from community partners. The
request is to re-establish adequate base budget support for our statewide training and licensing costs for Mind in the

Making.
Performance
Measure Target Target
(The following are
a select few) FY12 Actual FY12 | Target FY13 FY14 Summary of Results
EXCEEDED: FDP consistently
receives more requests for statewide
training than planned, meeting
community demands wherever
possible. Unfortunately targets have
been reduced due to 52% budget cuts

Statewide 8 19 12 over the past 5 years. External

Community | Community | Community | 8 Community | Community | funding offers additional capacity for

Partnerships | Partnerships | Partnerships | Partnerships | Partnerships | ABQ outreach.

Participant EXCEEDED: FDP sets performance
Rating: measure at 90% Rating of Very Good
Overall 90% Rating | 93% Rating | 90% Rating | 90% Rating | to Excellent (5 point scale) as a high
Training Very Good | Very Good | Very Goodto | Very Good | standard of excellence which we
Quality to Excellent | to Excellent Excellent to Excellent | consistently meet and/or exceed.

Participant EXCEEDED: Addition of external

Assessment funding has extended early childhood

of Number 30,000 71,712 30,000 32,000 outreach in ABQ. FY 12 targets

of Children children children children children | reduced due to budget cuts totaling

Impacted impacted impacted impacted impacted | more than 52% in 5 years.
If funded, this would bring FDP total General Fund appropriation to $490,800.
Rank #2 Spanish Resource Center FY 14 Base Expansion Request:  $39,205

First funded in 1994, the Spanish Resource Center was created to enhance the teaching and study of the
Spanish language and culture throughout the State. The New Mexico-based SRC exists as a result of a

1




memorandum of understanding signed by the UNM Division of Continuing Education and the Spanish Ministry of
Education and Science. It is one of 13 centers across the US that have been forged through partnerships between
major universities and the Spanish Government.

[ts mission is to provide support for teachers, professionals, university students and all those interested in
learning about and promoting the Spanish language and culture. Many of the workshops are taught by faculty and
graduate students from UNM. The FY 14 request seeks to restores funding to areas impacted by budget reductions.

Performance
(lel\/]{gﬁfl}f::ie , | Target | Actual Target Target
select fow) FY12 FY12 FY13 FY14 Summary of Results

Activities Met: We started as guests in some of the

organized activities but we have started to host some
together with activities with NMPED so we did more than

NMPED 4 3 3 3 we expected.

Exceeded: We strive to collaborate with

Activity school districts. We try to work with every
Collaboration district that shows interest in our programs.
with School We have begun collaboration more with on-

Districts 5 5 6 6 line programs.

Poetry Poetry Poetry Poetry
Contest, | Contest, Contest, Contest,
Book Book Book Book

Organize Club, Club, Club, Club,
Activities for | Spelling | Spelling | Spelling | Spelling | Met: We optimized resources by

Students Bee Bee Bee Bee collaborating with other institutions,

If funded, this would bring SRC total General Fund appropriation to $110,000.
Rank #3 Southwest Indian Law Clinic FY 14 Base Expansion Request: $37,400

The Southwest Indian Law Clinic (SILC) is a legal clinic that provides law students with educational
opportunity to handle Indian law cases and represent native clients and non-native clients with Indian law issues.
Students also work on legal projects with tribal governments and other non-governmental organizations working on
Indian law issues. SILC is housed in the UNM Clinical Law Program at the UNM School of Law. It provides legal
representation to eligible clients and works with participating community organizations and tribes.

SILC provides skills training in the practice of Indian Law to improve the delivery of legal services to the
unique Native American population; provides research resources to improve justice systems, tribal systems, in
particular; serves New Mexico’s 25 land-based tribal communities and urban Indian populations through service
learning; and assists its general population in need of Indian Law expertise. The request is a base adjustment to its
current appropriation of $166,500,

Performance Measures Target Actual Target Target
(The following are a select few) FY12 FY12 FY13 FY14 Summary of Results
Cumulative Number of
Graduates Trained in SILC
Methodology since Expectations exceeded due to
Program Established 438 443 461 479 interest.




Number of Communities Substantially met by both faculty
Served 8 8 8 8 and students.

Number of Community

Presentations 8 11 10 10 Exceeded due to demand.

If funded, this would bring SILC total General Fund appropriation to $203,900.

Rank #4 Mentoring Institute - FY 14 Base Expansion Request: $60,254
(Listed in HB 2 under Student Mentoring Program)

Created in 2007 with Legislative funding, the mission of the Mentoring Institute is to facilitate the
development of quality mentoring programs by establishing a network of mentoring partnership; promoting and
pursuing strategically planned and focused interdisciplinary research in mentoring best practices; and applying
instructional design standards to training and certification programs.

The purpose of this program is to enhance the quality of mentoring services provided at UNM and in New
Mexico by addressing specific education/training needs in mentoring best practices for college and post-
baccalaureate access and attainment. The Mentoring Institute provides the following services to students, faculty
and staff at UNM, Albuquerque, and statewide: a) research and application of instructional standards in curriculum
design and development; b) training and certification programs in mentoring best practices; ¢) conferences and
support services in mentoring best practices. The FY 14 request is to hire a training specialist in order to continue
to expand the program and offer training services to mentoring programs statewide.

Performance
Measures Target | Actual | Target | Target

(The following are a select few) FY12 FY12 FY13 FY14 Summary of Results
Number of
Partnerships Target measure was exceeded due to the
Sustained with UNM establishment of new partnerships with
and Community University College, BUAP, & Health Sciences
Mentoring Programs 2 3 2 2 Center Mentoring Program

Target measure was met due to a strong
Number of Mentors partnership and satisfaction with MI's services.
Successfully Title V reduced number of participants for
Completing mentoring training due to programmatic changes
Certificate Modules 60 70 60 60 | and termination
Number of
Participants in Target measure was exceeded due to intensive
Mentoring marketing across campus, statewide, and
Conference 200 419 300 300 | nationally.

If funded, this would bring the Mentoring Institute total General Fund appropriation to $150,000

Rank #5 College Prep Mentoring FY 14 Base Expansion Request: $183,846
(Listed in HB 2 under Student Mentoring Program)

The College Prep Mentoring Program is a program within the Student Affairs Department and its mission
is to increase the retention of students in the K-12 system through mentoring and tutoring, specifically targeting
and serving first generation and low income New Mexicans. In addition, the program is designed to prepare
students for the successful matriculation from high school into higher education using a college readiness
curriculum. The CPM program and outreach services have been negatively impacted by the overall decrease of
33% in state funding to its current appropriation of $75,054. This funding also supports management in leveraging

3




state funds for grants from the US Department of Education. The purpose for the FY 14 request is to expand the
outreach of the program.

Performance

Measures
(The following are a select
few)

Target FY12

Actual FY12

Target FY13

Target FY14

Summary of Results

Percentage of
Students who
Return to Receive
Tutoring/Mentoring
on a Weekly Basis

Research
database
availability and
school
documentation
release

Not met

Create
accurate data
tracking tool
by December

2012

Update and
Maintain by
December
2013

Database needs to be
revamped to extract
weekly reports. Data
on hours and number
of students served is
kept biweekly though
names of students are
not recorded due to
privacy. Due to lack
of fulltime staff, this
goal is on hold
although the WEST
program is being
negotiated.

Schools Outreach

1 MS

2ES,1MS,2
HS, 4
Community

4 MS

4 MS

All student staff have 2
or more years of
working with youth
and therefore their
productivity was high.
We also have long
standing commitments
with schools and
community programs.

Percentage of
Families who
Received College
Awareness/Readines
s Information

59

100

140

250

All student staff have 2
or more years of
working with youth
and therefore their
productivity was high.
Director outreach
through Destino
Universidad and G2G.

If funded, this would bring the CPM program total General Fund appropriation to $258,900.

Rank #6

Manufacturing Engineering Program

FY 14 Base Expansion Request:

$349,700

The mission of the UNM Manufacturing Engineering Program is to provide a masters-level engineering degree
(MEME, or MEME-MBA) to students so they can compete for high-pay jobs in the manufacturing arena. The
MEP supports the operation of the UNM Manufacturing Training and Technology Center (MTTC) Cleanroom.
This cleanroom trains UNM engineering students, CNM and SIPI technician students, and community college and
high school faculty, and it provides prototyping capacity for small regional high-tech startup companies. The
MTTC and its cleanroom support technology development, workforce development and economic development. It
should be noted that the MTTC (built with a mix of UNM and federal matching funds) and its cleanroom (built
with a mix of state, federal, UNM and industry funds) have hosted numerous tenants and users who collectively
have raised over $300M in venture funds and generated 300 jobs in the private sector.




The MEP has lost 50% of its state funding since FY 09, impacting course offerings in the MEP program and
reducing MTTC cleanroom materials, supplies and services.

Performance

Measures
(The following are & Target | Actual | Target | Target

select few) FYl12 FYl2 Fyi13 | FYl4 Summary of Results

The enrollment drop is partly due to a drop in applicants
to the MEP from out of the country over the past couple
of years. Budget cuts, which have impacted the core
courses for the MEP for FY09-FY'12, have made the

Number of program less desirable and less competitive,

Students Nationwide, the interest in manufacturing is picking up
Enrolled in as it becomes a global imperative to be able to produce
MEP 10 8 10 12 | things.

The recession curtailed the use of the cleanroom by
some small companies during FY11. However, the level

Number of of use (hrs of use) of the cleanroom picked up for FY12.
Companies The MTTC cleanroom continues to be an important tool
Using of economic development, by providing a high-tech
Fabrication resource that small companies cannot get elsewhere in
Facilities 12 13 14 15 New Mexico.

Number of CC

and HS

Students and

Faculty

Impacted by The number of CC and HS students who toured the
Hands-on cleanroom was 92 in FY11, and 76 in FY 12, but we do
Design and Fab not report these # on this line. Webinars are hosted by
Facilities 130 65 70 75 | UNM/SCME.

If funded, this would bring MEP total General Fund Appropriation to $700,000.

Rank #7 Center for Education Policy Research FY 14 New Request: $150,000

The educational needs analysis program will give CEPR the ability to provide New Mexico lawmakers, government
officials and educational institutions data on usable, key indicators of education and student performance, from early
childhood through higher education, both in school and out of school.

The program will provide impact analyses of programs, based on the data and indicators mentioned above, by
identifying where students are most in need, identifying where there are programs of support, identifying gaps, and
recommending priorities for funding. In addition to program impact and gap analysis, the program will provide information
allowing for return on investment calculations, determining the impact that state funding is having on efforts to improve
student success.

Performance Measures Target | Actual | Target

(The following are a select few) FY12 FY12 FY13 Target FYl4
Collect and Analyze Data on Key Development of key indicators and
Student Performance Indicators published report of analysis

Collect and Analyze Data on
Educational Programs and
Interventions Publish report of program data collected




Conduct Gap Analysis based on Data Publish report of gap analysis — make
and Analysis Collected/Conducted in recommendations for policy and funding
Goals 1 and 2 prioritization

If funded, this would bring the CEPR total General Fund Appropriation to $150,000.

* Rank #8 | LoboSpace Small Business Incubator FY 14 New Request: $250,000

The LoboSpace Small Business Incubator connects three space-related constituencies within the state of New
Mexico: the University space engineering and science research community, the small space business community, and
government labs and other organizations engaged in space research and operations. LoboSpace is a direct partnership
between the UNM School of Engineering and the Philips Technology Institute, which arises from and builds on the broader
Educational Partnership Agreement that was enacted by UNM and Air Force Research Laboratory in April 2011. New
Mexico is well positioned to take a leadership role in the development, deployment and operations of future space systems
technologies. Within the state of New Mexico, there are three federal research laboratories with strong space-related research
and development missions: Air Force Research Laboratory, Los Alamos National Laboratory, and Sandia National
Laboratories. Furthermore, NASA’s Columbia Scientific Balloon Facility and the White Sands Missile Range have
significant roles in testing of space-related technologies in high-altitude balloon and sounding rocket payloads, and SpacePort
America is one of the most highly visible elements of the burgeoning commercial spaceflight industry.

LoboSpace will connect that educational experience with the national laboratories, operational sites, and industry.
Without this funding, New Mexico will continue to lose ground in the space development enterprise as other states continue
to expand.

Performance Measures Target | Actual | Target | Target

(The following are a select few) FY12 FY12 FY13 FY14
Entrepreneurial Space Technology Companies Engaged 10
Students Participating in Space Technology Design Project 10
Students Recruited to UNM from Outside of New Mexico 5

If funded, this would bring the LoboSpace total General Fund Appropriation to $250,000.

KNME Educational Television FY 14 Base Expansion Request: $51,540

KNME’s mission is to inform, engage, and connect New Mexico’s diverse communities, reflecting their
interests and needs through quality programming, services, and on-line content that can be accessed universally
anytime, anywhere, This is consistent with UNM’s mission of community service and engagement-synergistic
community relationships. Funding appropriated to KNME is used for educational programming. Funds received
from State of New Mexico are combined with other revenues from non federal sources and are leveraged to
generate funding from the Corporation for Public Broadcasting at the national level. Each $1 of state funding
generates approximately 20 cents in federal funds.

Performance Measures Target Target | Target Summary of
(The following are a select few) FYI12 Actual FY12 FY13 FY14 Results
Conduct Educational Workshops that Reach Not Available
Children, Caregivers, and Teachers until after Department of
SABS report Education grant
2,500 filed 3,000 | 3,000 | not renewed.
Broadcast Educational Programing that 8,400 Not available 8,400 | 8,400
Exceeds 8,000 hours per year per hours until after hours | hours
change/stream per SABS report per per | Talnet contract
stream filed stream | stream | cancelled.

If funded, this would bring KNME total General Fund appropriation to $1,030,800.

6




Health Sciences Center

Rank #1

Hepatitis Community Health Outcome —
Project ECHO
$1,600,000

FY 14 Base Expansion Request:

Project ECHO was first funded in 2007. It was created to address the serious shortage of subspecialty care in
New Mexico. Project ECHO extends subspecialty consultation to rural and frontier areas by partnering experts at
the HSC with primary care providers in rural and frontier areas, so that care can be delivered to the patient by their
own provider, in their own communities.

Performance Measures Target | Actual | Target | Target
(The following are a select few) FY12 FY12 FY13 | FY14 Summary of Results

Number of Continuing

Education Credits for

Professional HCV Exceeding Target measure presumes full

Training Sessions 2,500 1414 3,000 | 3,000 | funding of request.
This measure remains flat as there are 19
clinics that provide direct best practice
protocols, and within Project ECHO, a
process of developing and

Number of Best maintaining/updating best practice protocols

Practice Protocols has been established. New clinics in FY'14

Established for Six will have best practice protocols established

Disease models 11 11 11 13 | as they come online.

If funded, this would bring Project ECHQ’s total General Fund appropriation to $2,566,900.

Rank #2

Out-of-County Indigent Fund
$835,600

FY 14 Base Expansion Request:

The mission of UNMHSC is to provide medical care to all patients, including those who do not have the
ability to pay. The Qut-of-County Indigent Fund allows UNM Hospitals to fulfill that mission for indigent patients
who do not reside in Bernalillo County. This request will help ensure that UNM HSC will be financially able to
continue providing medical care for financially indigent non-Bernalillo county residents. Actual uncompensated
care for all counties in New Mexico, less Bernalillo County, and including indigent Out of State patients, for the
end of fiscal year 2011 totaled $37,226,643.

Performance Measures Target Actual Target Target
(The following are a select few) FYI12 FY12 FY13 FY1l4 Summary of Results
Number of Out-of-
County Patients Treated 10,987 10,189 11,196 10,402
Total amount Collected
from Patients Home
County 1,413,476 | 1,083,359 | 1,441,746 | 1,127,127

If funded, this would bring Out-of-County Indigent Fund total General Fund appropriation to $1,500,000.
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MEMORANDUM
TO: Mermbers of the Board of Regents’ Finance & Facilities Committee

Thro: Roberi G. Frank, President
David W. Hamst EVP for Administraiion, COO and CFO

FROM: Andrew Cullen, AVP for Planning, Budget & Analysis
DATE: July 31,2012

SURIECT:  Approeval of Preliminary FY 2013/2014 Budget Development Calenday

The budget development fime-line for UNM in any given year is challenging for tne campus
community, but L‘JPuLli’H\’ for core offices; Provost, Student Affairs, Medical School and the
Main Campus and Health Sciences Center (HSC) budget offices. This is especially true during
years when the legislature is in a sixty-day session, as will be the case dwring the development of
the FY14 budget. With this understanding, the respective budget offices have discussed an
alternative time-line and approval process that has numerous benefits,

To put the issue in context, the 2013 legislative session will end March 16, 2013, with the
Governor's veto deadline being April 5, 2013, Initial budget calendars discussed thus fax had the
Regents approving any compensation and/or tuitien & fee increase on April 9, 2013, leaving
three  weeks to  disseminate I&G  allocations to  campus, build budgets, reconcile
allocations/budgets at the college, core office and budget office levels, and develop the Regents’
summary materials for ple\(,ntatmu and discussion on or about April 30, 2013, From a pmctlml
standpoint, this time-line is certainly less than desirable, and ultimately does the university a
disservice in terms of ensuring the development of accurate budgets that will guide financial
decisions for the upcoming fiscal year.

Wiih these facts in mind, it is proposed that the Regents actually approve the budget, or niore
precisely the university’s expenditure authority and the resulting consolidated budget, on or
about May 8, 2013, Under this scenario and as dictated by statute, the university would still
submit its budget to the Higher Education Department (HED} by May 1, but would forward the
signed Regent approval forms after the May 1 deadline, wl hich has been hmoumﬂf aceeptable to
the HED. For FY13, the deadline for signoffapproval was May 18, 2012, and we have
confirmed that other institutions in the state, most notably New Mexico State, follow this
modified budget dewlo;”-n“emt time-line. To reiterate, the approval of any compensation and/or
tuition and fee increases, if proposed, would be on April 9, 2013 at the budget sumn nit and would

serve as the zcaadmon of the new fiscal year budget

st eda
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As suggested above, the proposed modified budget build time-line has several significant
benefits for the university and Board of Regents, including:

developed and submitted in the Banner Finance system
o With the postponement of the development of the Regents® summary until May 8,
2013, there would be additional time to complete the HED document by the May |
deadline
o There would be additional time to develop, complete and distribute the Regents’
summary budget document for review prior to the May 8, 2013 review
Agzain, the proposed time-line has been discussed with major stakeholders, most importantly the
HSC, and all agree it is in the best inferesis of the university, for the reasons stated above, 1o
adopt the new time-line and associated approval dates for the development of the FY 14 budget,

Thank you for your consideration.




July 25, 2012

TO: LiNM Board of Regents Finance and Facilities Commities
FROM: Rick Holmes, Office of the University Secretary

SUBJECT: Approval of the Donation Level Required for the Maming Righis to the

Foothall Field at University Stadium

Upon recommendation of Vice President Paul Krebs (Athletics), the University Naming
Committee approved the donation level of $1.5 million for the naming rights to the Football
Field at University Stadium.

:

The request for regent approval is pursuant to Regent's Policy 2.11 Naming University
Facilities, Endowments and Frograms.

Please place this itern on the next Finance and Facilities meeting agenda for
consideration.

Thank you.

Attachment

ine
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Tews Cenissa Mariinez

e Tim Cass, Lairy Ryan, Lee De Leon
Dater 71192012

e Maming Rights for Football Field at University Stadium

Neaws ggg@@:g Rio gh’iﬁé‘a Aot

We would like to request that the Finance and Faciliies Commitiee discuss the naming 1 ghts to the
foothall field st University Stadium at thelr next mcc,’ung on August 2, 2012,

We cwnomiv have a proposal in front of a donor to name the field in honor of somecne for $1.5 miltion.
The cost of the new feld-turf at University Stadium is 331 075,000 milion and a donation of this amournt
would meet the criterla for naming.  This amount would allow an individual or a company to hold the

naming rights for 1he next 15 years. We are scheduled fo present this at the Naming Comimitiee
meeting on July 25" for approva | as well. 1 we receive the signed pledge form fom the donor prior to

ihe maeting, we will officially submit that name for approval.

-




The University of New Mexico and the UNM Foundation
For immediate release: July 31, 2012

Contacts:

Dianne Anderson, UNM, 505-277-1807

Greg Archuleta, Lobo Athletics, 505-925-5520
Wendy Antonio, UNM Foundation, 505-277-9520

Margaret and Turner Branch Donate $1.5 Million to
Lobo Athletics to Name the Football Field at University Stadium

ALBUQUERQUE, N.M. — University of New Mexico Athletics and the
Lobo Club are proud to announce that Margaret and Turner Branch have
contributed $1.5 million to Lobo Athletics for the naming rights to the
football field at University Stadium. The field will now be called “Branch
Field” and will honor these two Albuquerque attorneys who are proud Uni-
versity of New Mexico alumni, The Branches have made numerous signifi-
cant contributions in support of UNM Athletics for more than 30 years.

This landmark donation is the second largest gift ever made to UNM Ath-
letics by living individuals and counts toward the $75 million goal of the
“Lobo Leap to Excellence” capital campaign for Athletics, as well as the
university-wide comprehensive campaign, Changing Worlds: The Cam-
paign for UNM. To show their appreciation, UNM Athletics will recognize the Branches during halftime of the season-
opening football game on Sept. 1 when the Lobos play host to Southern University at 3 p.m., MDT.

When fans arrive at University Stadium to kick off the 2012 season, they will notice a brand new, state-of-the-art, synthet-
ic field that was built with the support of the New Mexico legislature and Governor Susana Martinez. The turf now will
be emblazoned with “Branch Field” on each half. FieldTurf, the national leader in artificial turf, has manufactured and
installed the surface in the stadium. The naming rights for “Branch Field” are effective for the next 15 years.

“The generous support of alumni such as Margaret and Turner Branch is key to the continued success of this university,”
said UNM President Dr. Robert Frank. “That kind of leadership is inspiring because it shows our current students that
their predecessors appreciate the Lobo experience enough to make it even better for future generations.”

Turner Branch is a 1960 graduate of the University of New Mexico, where he served as president of the student body. He
was a member of Phi Sigma Alpha, the Political Science Honors Society, an active member in Chakaa, and was president
of his social fraternity, Pi Kappa Alpha — where he continues to be an active and supportive alumnus. He graduated from
Baylor Law School in 1965, where he was editor of the Baylor Law Review and received the T.R. McDonald Award as
the outstanding law student.

His wife, Margaret, received her undergraduate degree from the University of New Mexico with honors in 1975. Mrs.
Branch was student body president, was an active member of the Chi Omega sorority, which she is still active in today as
an alumnus, and participated on the UNM golf team. Margaret received her law degree in 1978 from the University of
New Mexico School of Law.

Together, they own and operate the Branch Law Firm — which Turner established in 1966.

wiwiw.coLogos.com



“We are thrilled to honor Margaret and Turner Branch with the naming rights to our football field,” said UNM Vice Presi-
dent for Athletics Paul Krebs. “I can’t think of a better couple to have their name indelibly associated with Lobo Football
than the Branches.”

The Branches’ donation is vital to the task first-year coach Bob Davie has undertaken in building a foundation for the
Lobo football program,

“It is a tremendous honor to have the Branch name on our football field,” Davie said. “I have been fortunate enough to
spend a lot of time with Margaret and Turner Branch and have a deep appreciation for all that they stand for. We hope to
show our appreciation of their generosity by putting a product on the field that they and all of New Mexico can be proud

Of”

‘The naming rights are subject to the approval of the full UNM Board of Regents.

wuw. GoLoRos.com
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Date: 18 July 2012
Tor  UNM Regents F uu neg and Facilities Commities
From: Wy Goering L/Ui:/ww

Re: esi Approval to sell UNM-Gallup local GO Boads

In February 2609, McKinley County voters authorized the issuance of up to elght million dollars
(%8,000,000) in local GO bouds “for the purpose of erecting and {tunishing, constructing,
purchasing, remodeling and equipping buildings and utiliy facilitics and making cther veal
property improvement” at UNM-Gallup.  The Board of Regents approved the sale of two million
(82,000,000} of those bonds in June 2009 for “projects for the new Student Services and
classrooms.”

In April 2012 the UNM-Gallup Advisory Board approved the sale of the remaining six million
($6,000,000) of these general bl igation bonds, and authorized George K. Baum as the
underwriter. The projects proposed for these funds ars as follows:

I't Infrastruciure 51,800,000

Parking and accesg improvements $300,000

Caresr Education renovation 51,200,000

Safety and infrastructie improvements $2,000,000
Utility engineering and fire suppression

Costs of bond sale $500,000

TOTAL $0.000.0

Brief autlines of these prolects are atteched. We ask the Board of Regents to authorize the sole
of these McKinley County GO bonds for the purposes described.




UNM-Gallup Bond Projects

IT Infrastrocture - 31,680,000, UNM-Gallup isundertaking the fargest review and renovation
of its 1T infrastructure in the history of the campus. {n order to install current-state cabling,
routers, switches, ete., substantial remodel werk s requived o every building on campus. The
estimated cost for this work is §1,800,000.

Parking and Access Improvements — $3508,000. This is the estimated amount required io
maks the UNM-Gallup campus compliant with ADA vequirements in parking and other
miscellancous areas of access.

Caveer Kducation Renovation - 51,260,000, UNM-Gallup’s Career Education building is in
aeed of extensive renovation, including the replacement of tts HVAC system,

Safety and Infrastvucture Improvements - 52,000,008, Lack of redundancy in UNM-
Galiup’s water systems is putting current buildings at visk and preventing conside n of any
new constiuction. At least $3,000,000 will be requived for the first two phases of ihis project.
The precise disposition of this $2,000,000, =ither to preliminary engineering or constiuction, will
depend on the outvome of the 2012 statewide GO bond election.

Cost of bond sale -- $300,800. This is an estimate as of this submission. Actual costs
over/funder will be applied to sum available for Infrastructure Improvements above.




HARWOOD MUSEURM OF &ART
Taos, Mew Mexico
LIIVEGSITY OF NEW MEXICO

Urgent Capltal Repair Renuest

During the construction of the Harwood Mussum of Art's 2010 building expansion, the architectural fiom
Conron & Woods was asked to survey the condiion of the historic partion of the building. Portions of
the buiiding date back to the 18608, and are of adohe construction with wooden windows. The
University of New Mexico funded an extensive adobe wall repair on the 1930s John Gaw Meem
addition in the summer of 2011, and have also funded roof repair. Much repair is still neaded on the
other historic areas of the bullding. Quoting from the repont, "The exterior of the Harwood building is in
varying stages of disrepair. Most of the historic portion of the building has reached the point where
significant amounts of water are entering the adobe walls and starting to cause secondary damage. In
at laast one area, the Alcalde Porch, the deterioration of structural members should be monitored and
tempaorary shoring may be warranted until repairs can be made.” Below is a summary of needed
repairs:

® Exterior vigas are badly deteriorated, allowing significant amounts of water to enter the building

o Balconigs have severely deteriaraled decking and raliings, and ara unsale.

- The porch of the Alcalde building has badly deteriorated wood decking, vigas, beams, and
corbels,

" Historic windows are in exiremaly poor condition.

Exterior stucco in Historic arsas is badly deteriorated,

@ Flagstone walks are badly spalled and present a substantial hazard in the public and siaff.

- ADA related lssues. Ramps are notio cods, and thers is no ADA access 1o Education srea.

These repairs are urgently needed to preclude further deterioration of this histeric buiiding, and also to
make sure those working in and visiting the Harwood are safe. The eslimated cost of these critical
repairs is $1,200.000
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We worked with Representative Roberlo Gonzales during the last legislative session, and aithough
lagislators were sympathetic our funding request was declined. We subsequantly split the project into
two parts, the front and back of the building. We anticipale putting the repairs for the back of the
huilding into a future funding preposal that would include a named sculpture garden. That would leave
an estimate of $589,000 to repair the front of the building. Below please find photegraphs documenting
tha need for repairs to this area of the Museurn's building. We would greatly appreciate any help that
the University could offer in moving this critically imporiant project forward.

Deteriorated exterior vigas

Exterior stuceo, Alcalde Balcony Deteriorating exterior stucco

The Harwood Museum of Al A Success Slory

The Harwood Museum of Art is proud to serve as a crown jewel for the
University of New Mexico. in fiscal vear 2012 the museum engaged over
28,000 people through exhibitions, research, and educational and public
programs - a 52% increase from the museuny's atiendance in fiscal year
2010, The Harwood's exhibition Agnes Martin: Before the Grid - on view
Fabruary 25-June 17, 2012 - celebrated the centennial of the birth of
acclaimad artist Agnes Martin and drew visitors from forty-eight states and
thirieen countries. It also received national and international press coverage from media outlets
including The New York Times, The Washington Post and The Wall Streaf Jaurnal,




In December 2010 the Museum opened a 10,700 square foot building expansion that includes the
Arthur Bell Auditorium, a 130-seal, state-of-the-art auditorium that in fiscal year 2012 engaged over
8,000 people in films, lectures, concerts, and evants simulcast from the Bolshoi Ballet, the 92nd Sireet
¥ in New York City, and other national and international locations.  The museum is equally committed
to our younger audiences, and in fiscal year 2012 engaged over 8,300 children in youth, family and
schoot programs. Those pregrams included an intensive parinership with the bilingual Enos Garcia
Elementary school and the Neighborhood Ars Project, an on-site, hands-on sumimar program serving
families in low-income housing areas throughout the Tacs community. Finally, the state-of-the-art
collection storage area and work-study room included in our 2010 expansion have allowed us to host
many hational and intermational scholars researching artists included in the Harwood's renowned
collection.

Thark You

Thank you for considering our urgent capital repair request. We're commilted to the Harwood Museum
of Art's vision to “bring Tacs ants o the world and world arts to Taos,” and look forward to doing so in
our baautiful historic building for many years 1o come.

Melghborhood Arts Arthur Bell Auditorium Harwood Museurmn of Art exterior
Projact Participant



MEMORANDUM

TO: Board of Regents of the University of New Mexico

THROUGH: President Robert G. Frank

FROM: Linda Warning, Chair of the Governing Board of the Harwood Foundation
of the University of New Mexico

CC: David W. Harris, Executive Vice President for Administration/COQ/CFO

DATE: July 11, 2012

RE: Appointment of Dora Dillistone and reappointment of Linda Warning to

Harwood Foundation Governing Board

In May, 2007 the Board of Regents (the “Regents™) adopted resolutions (the “Delegation
Resolution™) delegating to the Harwood Board certain responsibility for the govemance
oversight, management and operation of UNM’s Harwood Museum.

The Delegation Resolution provides that the Regents shall appoint the members of the
Harwood Board, including nine (9) members appointed based on recommendations of the
Harwood Board.

Ms. Warning was appointed to a three term which expired on June 30, 2012. The May
2007 resolution allows members to serve two consecutive three year terms. Ms.
Dillistone replaces Charles Strong whose 3 year term expired June 30, 2012. The
Harwood Board recommends reappointing Ms. Warning and reappointing Ms. Dillistone
to a three (3) year term, expiring June 30, 2015, Information about Ms. Dillistone is
attached.

We respectfully request that the Board of Regents include the reappointment of Ms.
Warning and the appointment of Ms. Dillistone to the Harwood Goverilng Board on the
Board of Regents’ agenda for its meeting on August 14, 2012.




Deora Ruth Dillistone

24 Kiowa Lane

Taos, New Mexico

3728 Bellaite Blvd.
Houston, Texas
575-776-8370
dillistonetaos(@mosnet.com

Married:

A, Caslton Dillistone-owner of Geological Consulting Services, sold in 2006 to 1HS

Education:

Gulf Park College for Women: Magna Cum Launde, AA certificate in Art 1969

University of Houston: Magna cum Laude, BS Arr Hducation- All Levels 1973

University of Houston: PB Art History, Paindng 1978-79

Texas Tech PB, Painting, Photography 1975-76

MEAH Glassell School of Aut: Advanced Painting, Art History, Professional Practices, 1981+
2009

Jung Center: Chinese Ink 2005-2010

UNM-Taos: Advanced Painting Critique 2012

Work Background:

Art BEducator: Milby High School, Houston, TX. 1974-1977

West University Blementaty Houston, TX. 1977-79

Home Construction: 1980-1990, Suparvised construction of seven homes i Houston:
including demolition, financing, overseeing sub contractors,

Board of Ditectors of HL'TA Houston: 1990-2001 including organizing major tournaments,
running leagues and president for three consecutive years. Won organization of the year for
HITA 2000

FEstablished and raised funds for the Seive Up a Cure event to benefit Pink Ribbons Project
in Houston 2001-2006

USTA Texas section: Community development 2000

City of Southside Place: Reforestation commitiee and Bellaire Blvd. Beautification
Committee

City of Southside Place: Comprehensive Land Use Plan comunittee, included ity hearings,
multiple areas of commercial and residential land use, flooding issues, and inner city
redevelopment, 2001-2004

Comprehensive Land Use Ordinances: Committee to develop ordinances to support the
land use plan. 2004-2006

Maintained professional studio pracice from 1972~ cusrent

Relocated to main residence in Taos, WM in 2009



THe University of New Mexico

Purchasing Department

MSCOL 1240

| University of New Mexico
Albuquerque, NM 87131-0061 -
Telephone (505) 277-2036

FAX (505) 277-7774

MEMORANDUM

To: David Harris, Executive Vice President for Administration
5

From: Bruce Cherrin, Chief Procurement Ofﬁceré??/z/

Subject: Contract Information

Date: Tuly 20, 2012

The following confracts have been submitted for information to the Regents Finance and Facilities
Committee per Regents Policy 7.4.

1. KNME — Barbizon Light of the Rockles

On January 13, 2012 the University of New Mexico requested proposals for a turnkey High
Definition Production Studio Lighting System Design with Systems Integration.

Two (2) responses were received for this RFP; 1) Redwood Media Group, LLC and 2) Barbizon Light
of the Rockies Inc. The RFP was evaluated by Mike Snyder, Kevin MecDonald, Randy Lantz and
Michael Kamins of KNME. Barbizon Light of the Rockies, Inc. was awarded based on highest point
score,

Total Cost: $288,296.88

Funding Source: Plant Funds

2. Information Technologies — Aquila Technologies Group

On April 19, 2012 the University of New Mexico requested informal quotes frora our
coniracted vendors for Aruba Network Refresh Phase 7.

Two (2) responses was received for this RFQ; 1) Aquila Technologies, 2) TIG
Aquila Technologies was awarded based on lowest price.

Total Cost: $329,308.56

Funding Source: 1T Equipment Funds



3. Gallup Branch — City of Gallup Utility Systems
On July 12, 2012 the University of New Mexico issued P0114489 to the City of Gallup as a standing
purchase order for electric, sewer, gatbage and water services for FY 12-13. Because these services are
publicly provided this is exempt from Procurement code rules.

Toial Cost: $395,000.00

Funding Source: 1& G Funds

4. Information Technologies — Aguila Technologies Group

On April 26, 2012 the University of New Mexico requested informal quotes froin our contracted
vendors for Araba Wireless Refressh Phase 2.

One (1) response was received for this RFQ; 1) Aquila Technologies.
Aquila Technologies was awarded RFQ 0031.

Total Cost: $409,210.71

Funding Source: IT Equipment Funds



Office of Capital Projects

MEMORANDUM TO ADVANCE
COMMITTER AGENDA TTEM TG
THE BOARD OF REGENTS

THE UNIVERSBITY OF MEW MEXICO

DATE: July 20,2012

T David W. Harris, EVP for Administration, COO & CFO

FROM: Chris Vallgjos, AVP, Business Planning & Sves, Institsional Suppori Bervices
R Office of Caplial Projects Monthly Project Stalus Repont

INFORMATION ITEM:

The attached report is submilted for information only,

1. Otfice of Capital Projects Monthly Project Status Report dated July 2012

o Willtamn C. Turner, Director, Offive of Capital Projects
Rick Henrard, Associate Director, Offics of Capital Projects
Tony Sunchez, Associute Prajeet Manager, Office of Capital Projects
Christina Martiner, Unit Administrator, Olfice of Capital Projects
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Anderzon School and
Sraduate School of Management

The UNM Rerents

g T

Endowment Fund Portfolio

Quarterly Report for
4" Quarter of Fiseal Year 2012
[4/1/2012 — 6/36/2612]

Tetal Portfolio Valae (6/30/2012): 5 1,380,476.70

Tnvestment Returns

% Return
4" Quarter| Fiscal Since
FY 2012 2012 Inception
(2006)
Regents’ Portfolio] .3.0% 1.4% 29.3%
S&P 500 Index 22.8% 5,484 273.5%
Active Retura -0.2% -4 0% 5.8%

Portfolio Dollay Value Weights (6/30/2012):

As individual equity securities: 41.3%
As exchange-traded funds (ETFs):  53.8%
As cash: 4.9%

100.09%

Transactions during quarier

Sold (5112013 Shares
CHEVRON 63
DEERE 48
FREEPORT MCMORAN COPPER 16
FEDEX CORP 49
GENERAL ELECTRICCO 224
HONEYWELL INTL INC 75
ISHARES TECHNOLOGY ETF 150
KINDER MORGAN ENERGY a0
PPGINDUSTRIES 67
RIO TINTO ADR ge
SCHLUMBERGER 78
UNION PACIFIC 44
SPDR MATERIALSETE 247
SPDR ENERGY ETF 177
SR INDUSTRIALSETF 322
Bought
SPDR HEALTHCARE BETF (3/1/2012) 590
SPOR FINANCIAL ETV (4/32012) 280

SPDR CONSUMER DISC, HTF (47372012

90

Price {8}
108.59
§3.58
38.54
89,62
19.91
61.39
76.3
§2.43
107.28
57.2
75.9
11519
37.03
72.65
3726

~1

A
ey OR
[ O+

g Rk
.Y

S

Pagelof3

The fund’s wvalue on June 30 was
$1,880,476.70. The U.S. stock market had
a weak second quarter of calendar 2012
mostly as a result of conceins over the
Furopean debt situation and possible ripple
effects on ULS. future earnings. The S&P
500 (inchuding dividends) was down 2.8%
for the quarter. The UNM Regents’
Endowment Fund had about the same
return (-3%). We are pleased to report the
fund has had a 29.3% return since inception
in 2006 however.

On April 3, several sector ETF positions
(Consumer Discretionary and Financials)
were increased to invest cash dividends
earned in the prior quarter. On May 1,
positions of 15 holdings were reduced to
generate cash for an anticipated fiscal year
end disbursement. ’

In preparation for the summer months, the
student portfolio managers positioned the
portfolio’s sector weights (next page) to
closely mimic the S&P 500 benchmark’s
sector weights. The exception is the
financial sector, which is underweighted by
close to 3%. The students believe the
European debt crizis will continue to weigh
on the financial sector over the summer.

The detailed holdings on page 3 show the
portfolio had almost 5% of its value in cash
on June 30. This was in preparation for the
$82,151.68 fiscal year end dishursement to
the UNM Foundation on July 2. 2012,




Sector Dollar-Weights (6/30/2012):

Regents’
Deli
Portfolio S&P 500 elta
Consumer
. . 10.0% 11.0% -1.0%
Discretionary
Consumer Staples 10.2% 11.3% -1.1%
Energy 10.8% 10.8% 0.0%
Financials 11.5% 14.4% -2.9%
Health Care 11.5% 12.0% -0.5%
Industrials 10.8% 10.5% 0.3%
Information
20.1% 19.7% 0.4%
Technology
Materials 3.6% 3.4% 0.2%
Telecommunication 3.2% 3.2% ~-0.1%
Utilities 3.5% 3.7% -0.2%
Cash 4.9% 0.0% 4.9%

Investment Center Director
Sul Kassicieh (Email: sul@unm.edu)

Instructors
Leslie Boni {Email: Iboni0l@unm.edu)
Mary Anne Majadillas (Email: maj@unm.edu)

Mailing Address

Robert O. Anderson School of Management
MSCO05 3090

1 University of New Mexico

Albuquerque, NM 87131

Student Management Team
(Portfolio Managers)

Jacque Anderson
Eric Arnold

Sondra Bearden
Richard Bruggemann
Rameez Burney

Joel Castor

Dynette Cordova
Danielle DiGregorio
Amanda Garavaglia
Mi Sun Jung

Charles Lesiak

Trent Marshall

Jared Mallis
Jacqueline Orozco
Elizabeth Ortiz-Marrrufo
Paul Richter-Trummer
Dominic Roybal
Thomas Schwab
Thomas Trujillo
Bruno Vera Reyna
Curtis Vernon
Mengying Xu

Shu Hou Yeh

(Securities Analysts)

Joel Castor
Sarah Faulkner
Joshua Goodluck
Patrick Hamm

Jared Mallis
Paul-Richter-Trummer

Ricoh Sanchez
Becky Welch
Jason Yeh

Page 2 of 3




Detailed Holdings (6/30/2012)
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Quantity  Price
Description Symbol (Shares) ($/Share) Value (3) Weight
AUTOLIV INC ALV 500 5466 § 2733000 1.45%
AVON PRODUCTS INC AVP 1206 1621 $ 19549.26 1.04%
CHEVRON CORP NEW CVX 294 1055 $ 31,017.00 1.65%
DEERE & COMPANY DE 289 80.87 $ 2337143 1.24%-
DISNEY WALT CO DIS 915 483 § 4437750 2.36%
E M C CORP MASS EMC 1357 2563 $ 3477991 1.85%
FREEPORT MCMORAN COPPER & GOLD INC. FCX 330 3407 §  11,243.10 0.60%
FEDEX CORP FDX 291 91.61 $ 2665851 1.42%
GENERAL ELECTRIC CO GE 1338 2084 $ 2788392 1.48%
HONEYWELL INTL INC HON 445 5584 § 24,848.80 1.32%-
INTEL CORP INTC 1628 2665 § 4338620 231%
ISHARES TR DOW JONES US TECHNOLOGY ETF 1YW 3104 71.23 § 221,097.92 11.76%
JPMORGAN CHASE & CO IPM 574 3573 8 20509.02  1.05%
KINDER MORGAN ENERGY PARTNERS L P KMP 416 7858 $ 32,680.28 1.74%
LINEAR TECHNOLOGY CORP LLTC 1095 3133 § 3430635 1.82%
METLIFE INC COM MET 703 30.85 § 2168755 1.15%
MICROSOFT CORP MSFT 1450 30,59 § 4435550 2.36%
NASDAQ OMX GROUP INC NDAQ 1215 22.67 § 2754405 1.46%
PEPSICO INC PEP 537 70.66 § 3794442 2.02%
PPG INDUSTRIES PPG 188 106.12 § 19,950.56  1.06%
RIO TINTO ADR EACH REP 1 ORD RIO 248 4781 § 11,856.88 0.63%
SCHLUMBERGER LIMITED COM STK USD0.01 SLB 363 6491 § 23,562.33 1.25%
STRYKER CORP SYK 635 551 § 3498850 1.86%
AT&T INC COM T 1029 3566 $ 36,694.14 1.95%
UNION PACIFIC CORP UNP 265 119.31 § 31,617.15 1.68%
VERIZON COMMUNICATIONS VZ 509 4444 § 2261996 1.20%
WALGREEN COMPANY WAG 869 29.58 $§ 25705.02 1.37%
WELLS FARGO & CO NEW WEC 1100 3344 § 3678400 1.96%
SELECT SECTOR SPDR TR SHS BEN INT MATERIA XL.B 698 3529 § 2463242  1.31%
SECTOR SPDR TR SHS BEN INT ENERGY XLE 1748 6637 $ 11601476 6.17%
SECTOR SPDR TR SHS BEN INT FINANCIAL AKLF 7515 14.635 $§ 109,982.03 5.85%
SECTOR SPDR TR SHS BEN INT INDUSTRIAL KLI 1925 3567 $ 6866475 3.65%
SECTOR SPDR TR SHS BEN INT CONSUMER STAP1 XLP 3109 34.77 $ 108,099.93 5.75%
SECTOR SPDR TR SHS BEN INT UTILITIES XU 1781 36.99 § 65879.19 3.50%
SELECT SECTOR SPDR TR HEALTH CARE XLV 4779 38.005 § 181,625.90 9.66%
SELECT SECTOR SPDR TR CONSUMER DISCRETIOXLY 2642 43,78 § 11566676 6.15%
Cash $ 91,552.71 4.87%
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Maxwell Museum Membership Transition Plan (June 2012)

This plan was created in keeping with standards for accredited university museum membership
programs; and the American Association of Museum’s code of ethics,

Mission/Purpose: to gather all supporters and potential supporters of the Magwell in a
coordinated effort that operates under Museum and University structure and in keeping with
Museum and University values, goals and objectives. This engaged constituency will assist
the Maxwell Museum in ongoing activities, and through volunteerism, build capacity for
greater achievements in anthropology and related disciplines at UNM and beyond.

Goals:
* Increase and diversify membership
* (reate new opportunities to raise funds in conjunction with the UNM Foundation
* Ensure all funds raised come directly to the Museum through the UNM Foundation
* Assure the needs and priorities of the Museum and University guide the membership

Administration of Membership group:
The new membership group will be administered through the Interpretation Division under
the leadership of the Maxwell Museum'’s senior staff,

All of the existing MMA memberships and benefits will be honored by the Maxwell Museum.
The Maxwell Museum will provide all administrative support including maintaining
membership records and providing membership benefits.

Transition to Maxwell Membership

* The transition to the new membership organization will be announced in the
September edition of the Maxwell Museum newsletter The Maxwell,

* Current members will be contacted directly by personalized individual letters and
email from the Museum Director explaining the membership transfer.

* The transition will also be explained on the Museum'’s website and through The
Maxwell.

* Memberships will be processed annually beginning in December 2012, along with
the inception of an annual appeal coordinated with the UNM Foundation.

* The membership database will be maintained and tracked using an Access
Database developed for this purpose and which is operational at this time.

* The website will be changed to reflect the transition to museum membership and
institute an online subscription and renewal process.



Benefits and fees:

Individual and Senior membership fees will remain $40 and $35 respectively. Membership
fees for UNM students will be greatly reduced from $40 to $10 to encourage student
engagement. A non-UNM student membership category will be added at $15 (currently
there is no special rate for non-UNM student members).

Membership Categories:

Student $ 10 with current UNM student ID, 15 with non-UNM ID
Senior 35

Individual 40

Family 50

Contributor 250

Patron 500 or 25 or more hours of annual service

Sponsor 1,000 or 50 or more hours of annual service

Curator’s Circle 2,500 or above

Benefits:

Basic (Student, Senior, Individual, and Family) Memberships:
* 15% discount at the museum store (except books)
* Free semi-annual newsletter, The Maxwell, highlighting museum exhibits,
lectures, research, programs and other museum activities
* Email announcements of museum events and activities

Contributor - all Basic benefits plus:
* Discounts on selected museum programs and workshops
* Discounted guest passes for selected museum programs and workshops
* Annual behind the scenes Museum tour

Patron - all Basic and Contributor benefits plus:
» Special invitations and priority admission to all museum programs, activities
and workshops, except for Summer Camp
» Free exhibit catalog or related book with major exhibit opening

Sponsor - all Basic, Contributor and Patron benefits plus:
» Recognition in The Maxwell
» Priority enrollment in the Maxwell's Summer Camp for children
» Special interest group activities

Curator’s Circle - all Basic, Contributor, Patron and Sponsor benefits plus:
» Privately scheduled tours and events with Curator’s and Director



MEMORANDUM OF AGREEMENT
BETWEEN
THE REGENTS OF THE UNIVERSITY OF NEW MEXICO
AND

THE MAXWELL MUSEUM ASSOCIATION, INC.

2ele
This Memorandum of Understanding (“Agreement”) is entered into this?,_km day of Mtk 2609, by
and between the REGENTS OF THE UNIVERSITY OF NEW MEXICO (“University” or “UNM™), a
public corporation of the State of New Mexico, and the MAXWELL MUSEUM ASSGCIATION, INC.
(*MMA™), a nonprofit corporation of the State of New Mexico, which are referred to collectively as “the
Parties” and singularly as “the Party.”

RECITALS

WHEREAS, the University is a public institution of higher education under the management and control
of its Board of Regents;

WHEREAS, the Maxwell Museum of Anthropology (“Museum™) is a division of the University;

WHEREAS, the MMA is organized as a New Mexico nonprofit corporation to complement, contribute
to, and support the University and the Museum; and

WHEREAS, NMSA 1978, §6-5A-1, requires the University to enter into a written agreement with the
MMA that addresses the topics discussed in the statute as a condition of the University accepting the
transfer of property and funds from the MMA.

NOW, THEREFORE, the Parties agree as follows:
L MISSION

A The purpose of the MMA is to encourage maximum public participation in the
programs of the Museum, and specifically to support the educational and scientific activities and the
operation and maintenance of the Museum by performing volunteer services and by obtaining and
distributing to the Museum funds and property from contributions or purchases or otherwise.

B. Through its fundraising campaigns, the MMA helps support the Museum’s
activities and programs, which include, but are not limited to:

i The annual “Traveling Trunk™ exhibitions and special hands-on tour
programs for New Mexico school children.

ii. The Clark Field Archive and Library.

iii. The acquisition, protection, and preservation of artifacts.
iv. The installation of new and traveling exhibits.

v. Scientific research projects.

vi. Recruitment and recognition of volunteers.

Version # 9 of Maxwell Museum Association MOA (UNM’s cdits of 10-26-09) 1




C. The Parties acknowledge that the UNM Foundation, Inc. (“UNM Foundation™),
in coordination with the University, takes primary responsibility for raising funds to support the general
needs of the University, and that such fundraising efforis may benefit the Museum and are consistent
with this Agreement.

D. The MMA acknowledges that the UNM Foundation operates coordinated
fundraising activities among the University’s many colleges, schools, and programs and the MMA agrees
that it will participate in such coordinated activities for the University. The MMA agrees that it will not
seek donations of more than five-thousand dollars ($5,000) from potential donors whom the Umversity
has prioritized approaching for other needs of the University, except with the approval of the UNM
Foundation President, the Dean of Arts and Sciences, and the Maxwell Museum Director, The UNM
Foundation President, the Dean of Arts and Sciences, and the Maxwell Museum Director will respond to
the MMAs request for approval within thirty (30) calendar days of the request.

E. The University grants the MMA license to use the names “University of New
Mexico™ and “Maxwell Museum” and any other appropriate trademarks of the University in connection
with its activities as specified in this Agreement. The foregoing license automatically terminates upon
termination of this Agreement.

. MANAGEMENT OF GIFTS AND DONATIONS

A. The MMA shall provide the Museum Director and the UNM Foundation
President with an annual report no later than December 31% of each year, which shall include a summary
of all gifts and donations received, held, or distributed during the past year exclusive of the membership
list, the MMA’s operating income and expenses for the fiscal year, a listing of its officers and directors,
and a summary of its activities.

B. All funds received by the MMA in the form of contributions or membership dues
shall be deposited in bank and investment accounts established by and in the name of thc MMA. The
MMA shail maintain control over and be responsible for the operation and solvency of these accounts,
and annually must expend no less than five percent (5%) of the funds from these accounts to support its
fundraising efforts and the Museum.

C. All funds hetd by the MMA will be managed in accordance with the standards
described in NMSA 1978, §6-8-10, the prudent investor rule, and NMSA 1978, §46-9-1, et seq., the
Uniform Prudent Management of Institutional Funds Act.

D. The MMA agrees that it will transfer to the UNM Foundation all funds donated
to establish an MMA endowment. The MMA will comply with University policies on such gifis,
including the documentation of donor intent through an appropriate agreement. Once the MMA transfers
the endowment funds to the UNM Foundation, the funds will be held in the University’s Consolidated
Investment Fund for endowment investment purposes. Distribution of income from investments of the
MMA endowments shall be made in accordance with the University and the UNM Foundation’s
investment management and endowment policies and in accordance with the requirements specified by
the terms of the donation. The MMA acknowledges that the Board of Regents may authorize the UNM

Version # 9 of Maxwell Museum Association OA (UNM's edits of 10-26-09) 7 2



Foundation to charge the MMA a reasonable fee (or the administration of the endowment, consistent
with Regents’ Policy 7.13 and any amendments thereto or successor policies.

E. The MMA agrees to establish and maintain a record of all gifts and donations
received and to promptly recognize all donors. So that the University may provide appropriate
recognition to special donors, the MMA agrees to notify the UNM Foundation, on a monthly basis, of the
names and addresses of any donors with single gifts of one-thousand (§1,000) or more. The UNM
Foundation will notify the Maxwell Museum Director, on a monthly basis, of the names and addresses of
any donors to the Maxwell Museum Association Endowment with single gifts of one-thousand ($1,000)
or more, so that the MMA may provide timely recognition of such donors.

F. The MMA will ensure that potentiat donors are adequately informed that its
fundraising activities benefit the Maxwell Museum, and all advertising and solicitations materials will s0
indicate. Unsolicited donations and bequests that designate the University as the recipient and indicate
that the purpose of the gift is to support the MMA will be transferred to the UNM Foundation and
designated for use by the MMA.

G. Gifts of tangible personal property may be accepted by the MMA in accordance
with the MMA’s Code of Ethics. Artifacts and like items will be accepted by the MMA oniy afier
consultation with the Museum Director in accordance with the Museum’s accessioning policy and
applicable University policies. Offers of real estate may not be accepted by the MMA, but should be
referred to the UNM Foundation for consideration and acceptance.

IH. ORGANIZATION, FUNCTION, AND BUDGET

A. The MMA agrees to operate according to its Articles of Incorporation and
Bylaws, as amended, and to organize and operate in such a manner that will retain its legal status as a
tax-exempt, non-profit organization pursuant to section 501(c)3) of the Internal Revenue Code, or any
successor law.

B. The principal office of the MMA shall be provided by and located at the
Museum.

C. The MMA Board may employ such agents and employees and confer upon them
such powers as may be reasonably required to manage and administer the affairs and property of the
MMA, and shall fix their compensation and terms of employment.

D. The University, through the State’s Risk Management program, will provide
insurance for liability risks associated with educational programs it operates with the MMA’s support.
The MMA will be responsible for its other liability risk, including directors and officers’ liability.

E. At least annually, the MMA and the Maxwell Museum Director shall confer
about the Maxwell Musewm’s priorities for support, and the MMA’s suggestions about the programs it
believes would be most appropriate for its support. The Maxwell Museum Director and the MMA will
then agree on the programs to be supported by the MMA.

$ersion # 9 of Maxwell Museum Association MOA (UNM’s edits of 10-26-09) B



Iv. REPORTS AND ACCOUNTING

A. If the MMA’s gross annual income exceeds one-hundred-thousand dollars
($100,000), it shall provide the Maxwell Museum Director, UNM President, and UNM Foundation
President with the repori of an annual audit performed by an independent certified public accounting
firm, in accordance with generally accepted govemmental auditing standards. The auditor shall furnish a
copy of the annual audit report to the University. Each annual audit report, exclusive of any lists of
donors or donations, shall be a public record, and the MMA agrees to make associated working papers
available to the University for review upon its written reasonable request for a period of three years after
the date of the audit report.

B. If the MMA’s gross annual income is one-hundred-thousand dollars ($100,000)
or less, it shall file an annual statement with the Maxwell Museum Director, UNM President, and UNM
Foundation President in the form of a balance sheet showing the assets of the MMA, its liabilities, its
income, classified by general source, and its expenditures.

C. The MMA agrees to apprise the Maxwell Museum Director of its fundraising
and educational activities at least quarterly.

D. The MMA agrees to provide any information regarding financial operations of
the MMA to the University’s internal audit staff upon formal request to the MMAs Board of Directors.

V. COMPLIANCE WITH STATE LAW

Any funds or property transferred by the MMA to the Museum or to the
University for the benefit of the Museum shall be comsidered subject to all New Mexico laws and
regulations governing the disbursement and administration of public funds and public property, except to
the extent of any specific conditions of the transfer that are acceptable to the University and that do not
require actions that do not comply with the law.

VI. OPERATIONAL CONSIDERATIONS

Al The University has reviewed the Articles of Incorporation filed with the State on
February 3, 1975 and the Bylaws of March 16, 1995 and found them acceptable. Any modification of the
terms of the MMA’s Articles of Incorporation or Bylaws will be submitted to the Board of Regents of the
University for review and acceptance.

B. The Parties agree that the MMA shall act in an independent, separate legal
capacity and not as an agent of the University and that the University shall act in an independent,
separate legal capacity and not as an agent of the MMA, The MMA agrees to comply with the
requirements of University policies applicable to University affiliated organizations, fundraising, gifts,
and endowments, which are currently available online at: http://www.unm.edw~brpm/ and
http://www unm.edu/~ubppm/.

C. This Agreement constitutes the entirc agreement between the Parties and
supersedes all prior negotiations, representations, commitments, contracts, and writings. Any

Version # 9 of Maxwell Museum Association MOA ?LIN M's edits of 16-26-09)



amendments or addenda to this Agreement shall be made by mutual agreement of the Parties and in
writing.

D. Al official notices required under this Agreement shall be given as follows:

Notice to the University:

University Counsel

MSCO05 3440

208 Scholes Hall

1 University of New Mexico
Albuquerque, NM 87131

Notice to the MMA:

Secretary of the Maxwell Museum Association
c/o Maxwell Museum of Anthropology
MSCO01 1050

1 University of New Mexico

Albuquerque, NM 87131

E. In the event of any dispute between the Parties, they shall meet and confer in an
attempt to resolve the issue.

VIL. TERMINATION

This Agreement may be terminated by either Party effective upon written notice
to the other Party at least sixty (60) days in advance thereof, If for any reason this Agreement is
terminated or the MMA is dissolved or liquidated, all of the MMA’s assets, property, resources, and
funds shall be distributed and paid over to the University of New Mexico for the benefit of the Maxwell
Museum or a similar successor.

VHL APPROVAL BY BOARD OF REGENTS AND MMA BOARD

A. This Agreement is subject to approval by the Board of Regenis pursuant to
Regents’ Policy Manual §7.17 and to the approval of the MMA Board of Directors.

B. In accord with the signatures affixed below, the Parties confirm that the persons
signing below have binding authority to represent their interests and that they have obtained all necessary
approvals for the execution of this Agreement.
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THE MAXWELL MUSEUM ASSOCIATION, INC.

By: Mﬂ/ ‘\)“’"\"“"\-’
Title: y /L(.ra,«._phm.fé'/
Date: N g L) ‘ ’2-(51791’

This Agreement was approved at a pegularly called meetmg of the Board of Dircetors on the
of . 2009. i,,ow
Aftest: ,1,{/’

bécretary

(/1Y OF NEW MEXICO

By/

£ < /________“____h_\\
Title: / / / @ W&M‘N‘“?&&HQ
Date: LQO-U:LL ?; ;L‘EY’D

This Agreement was approved at a regularly called meeting of the Board of Regents on the

IR o A oocll 2089 ADD

/ »,4 J K

Secretar;,

Approved By:

MAXWELL MUSE_!IM_QF ANTHROPOLOGY
Ny o W

Title: 4 Diceotoy

Approved By:

OFFI(,EI 31;‘) IVE;&TY COUNSEL
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7.17 Subject: UNIVERSITY-AFFILIATED ORGANIZATIONS

Adopted: September 12, 1996
Applicability

This policy applies to nonprofit corporations or associations which are affiliated with the University and
exist solely for the benefit and support of the University, even if not created by the University. An
organization does not necessarily have to be declared an exempt organization under Section 501(¢)(3) of
the Internal Revenue Code in order to be considered a University-affiliated organization.

Policy

The University recognizes the value and importance of affiliated organizations for the support and
benefit of the University and its programs. The Board of Regents shall approve the Articles of
Incorporation and Bylaws of any University-affiliated organization. Pursuant to Section 6-SA-1, NMSA
1978, the University shall enter into a written agreement with each affiliated organization approved by
the Board of Regents specifying the organization's purposes and relationship with the University.

Implementation

The Articles of Incorporation and Bylaws of affiliated organizations are maintained in the offices listed
below, as well as in the University Counsel's Office.

IAFFILIATED ORGANIZATIONS |[UNIVERSITY OFFICE ;
IAnderson Schools Foundation HDean‘s Office, Anderson Schools of Management |
|Biological Society of New Mexico HBiology Department —|
|Carrie Tingley Hospital Foundation, Inc. ”Vice President for Health Sciences |
|C011ege of Engineering Advisory Board HDean's Office, College of Engineering |
[Friends of Art |Dean's Office, College of Fine Arts |
[Friends of Dance [Dean’s Office, College of Fine Arts I
[Friends of the Law Library |[Dean's Office, School of Law ]
[Friends of the Library |Dean's Office, Zimmerman Library [
|Khatali Club HDean's Office, School of Medicine ]
ILobo Club || Athletics Department, Lobo Club Office |
IMaxwell Museum Association “Maxwell Museum —‘
|New Mexico Research and Study Council ”Dean’s Office, College of Education [
Science and Technology Corporation at Vice President for Business and Finance, Development
UNM Office

[University Physician Associates | Vice President for Health Sciences, UPA Office '
|Continued, next page |

[UNM Alumni Association || Alumni Relations Office |
l | ]

httn://www.unm.edu/~brom/r717.htm 8/7/2012
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UNM Alumni Lettermen's Association ”Alumni Relations Office
UNM Foundation, Inc. Vice President for Business and Finance, Development
Office
References

§ 6-5A-1, NMSA 1978.

Comments should be sent to BRPM@UNM.edu

Go to:

Table of Contents

Table of Contents - Section 7
Regents' Policy Manual Homepage

S ;%% The University of New Mexico

‘Albuquerque, New Mexico

http://www.unm.edu/~brpm/r717.htm 8/7/2012



Affiliated Groups: Library and Museums

The Zimmerman Library and Maxwell Museum of Anthropology seek to dissolve two
independent 501(c) 3 affiliated corporations, The Friends of the Library and the Maxwell
Museum Association. These corporations were formed decades ago, and since then the
UNM Foundation has replaced their fundraising roles. Furthermore, state, federal, and
internal mandates for compliance, accountability, and professionalism indicate that the
501(c)3 model for these University support groups is antiquated. Staff time allocated to
interface with these groups exceeds the financial contributions they make to the
University. As 501(c)3 corporations, they also have corporate overhead which diverts
contributions that would otherwise go directly to the University to sustain the Maxwell
and Zimmerman Library. Under New Mexico law 501(¢) 3 corporations are not required
to contribute more than 5% of the funds they raise to the organizations they support.
Most contributors believe they are making contributions to the University and do not
understand that they are contributing to an independent, self-elected 501(c) 3 corporation.

Professional standards and best practices for Museums and Libraries indicate that a
“501(c)3 model” is antiquated and no longer effective or appropriate for these support
groups. The Museum plans to transition to new “friends group” directly administered by
the Museum. This will ensure that the full amount (100%) of the contributions made to
the Foundation and/or Museum go directly to support Museum programs and students.
This change will also ensure that contact between organization members is directly with
University faculty and staff rather than going through independent outside corporations.
Over the past academic year the issues related to dissolution have been vetted with the
affiliated orgamzations, UNM administration, and the UNM Foundation. The Dean of
the College of Arts and Sciences, Dean of University Libraries, Provost’s Office, and the
UNM President all concur that is appropriate to dissolve these organizations and all
support this action. It is requested that the BOR authorize the President to proceed with
the required notifications to terminate the memorandum of understanding between the
Maxwell Museum Association and the Board of Regents and remove these two 501(c)3
corporations from the Regents lists of Affiliated Groups.
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7.17 Subject: UNIVERSITY-AFFILIATED ORGANIZATIONS

Adopted: September 12, 1996
Applicability

This policy applies to nonprofit corporations or associations which are affiliated with the University and
exist solely for the benefit and support of the University, even if not created by the University. An
organization does not necessarily have to be declared an exempt organization under Section 501(c)(3) of
the Internal Revenue Code in order to be considered a University-affiliated organization.

Policy

The University recognizes the value and importance of affiliated organizations for the support and
benefit of the University and its programs. The Board of Regents shall approve the Articles of
Incorporation and Bylaws of any University-affiliated organization. Pursuant to Section 6-5A-1, NMSA
1978, the University shall enter into a written agreement with each affiliated organization approved by
the Board of Regents specifying the organization's purposes and relationship with the University.

Implementation

The Articles of Incorporation and Bylaws of affiliated organizations are maintained in the offices listed
below, as well as in the University Counsel's Office.

IAFFILIATED ORGANIZATIONS |[UNIVERSITY OFFICE
|Anderson Schools Foundation HDean‘s Office, Anderson Schools of Management
|Biological Society of New Mexico “Biology Department

|Carrie Tingley Hospital Foundation, Inc. HVice President for Health Sciences
|College of Engineering Advisory Board HDean's Office, College of Engineering

|
|
|
|
|
Friends of Art |Dean's Office, College of Fine Arts |
[Friends of Dance |Dean's Office, College of Fine Arts l
IF riends of the Law Library ”Dean‘s Office, School of Law |
Friends of the Library |Dean's Office, Zimmerman Library |
[Khatali Club | Dean's Office, School of Medicine j
ILobo Club |Athletics Department, Lobo Club Office |
lMaxwell Museum Association HMaxwell Museum i
|New Mexico Research and Study Council HDean's Office, College of Education [
Science and Technology Corporation at Vice President for Business and Finance, Development
UNM Office
{University Physician Associates HVice President for Health Sciences, UPA Office
|Continued, next page |
|UNM Alumni Association ||A1u1nni Relations Office |

http://www.unm.edu/~brpm/r717 . htm 8/8/2012
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FORM C - DEGREE/PROGRAM CHANGE
Date:  10/10/2011

Leslie A. Danielson
(Name of individual initiating curricular change form)

Director, MLS Program 2-5509

(Title, posmon telephone number)

LDanielson@salud.unm.edu
(Email address)

. MLS Program

(Department/Division/Program/Branch)
Mark appropriate Program:

Undergraduate Degres Program
Graduate Degree Program a

~—.._......_._._.._._..._._.._.._._.—-----—-—----‘—._.-....g.._.._.._.....‘_._.._._..............._-.......__._............._.._.._.......-._.,_...-n

Mark appropriate category:

Degree__BS, et
Major !
Minor [
Concentration [}

Certificate X

Emphasis O

Department -

CIP CODE

Asslgned by
Assoclate Provost
for Academic Affairs

2O ONO O W =

UNET PREPARES IN QUADRUPLICATE
Routing (Al four copies)

. College Curriculum Commitiee

. College or School Faculty (if necessary)

. College or School Dean/Dean of Instruction
. Office of the Registrar—Catalog

. Director of relevant Library

. CIRT (if necessary)

. F8 Graduate Committee (graduate courses)
. FS Undergraduate Committee (undergraduate courses)
. FS Curriculum Committee

. Assoc. Provost for Academic Affairs

. Faculty Senate

* Plan for curricular process to take at least 12 months.

This form is for

Certificate in Clinical Chemistry

Name of New ar Existing Program

This program is or would be located in current underg raduate/graduate catalog

on page(s)

REVISION OF

goaoaagaad

*See New Units policy Guidelines baok
avaitable from the Provost's Office.

Give exact title and requirements as they should a
college (attach additional sheets if necessary). Ide

*Please See Attched

DELETION NAME CHANGE

gaoaoaoga
goaoaaoad

ppear in the catalog. See current catalog for format within the respective
ntify in bracket form what is being changed.

Reason(s) for Request (attach additional sheets if necessar y).*Please see attached

Attach statements to address Budgetary and Faculty Load Implications and Long-~range planning.

EYTEGESN

{swenuep) pasojug

{Bojejen) paseug

ATNO 800 Buinpeayog Jod

Does this change affect in a significant way, any other departmental programs/branch campuses? Yes No _.
If yes, have you resolved these issues with department/branch involved? (attach statement)
Effective Date of Proposed Change: Fall , 2012

Semester

I><

Required Signatures:

Ko ": 3.;} e
Department Chairpersofi_- j’“" e %yg‘f“{\-‘i’&&\/ Date "5'53*_’5‘?%3

College Curriculum Committee L \f ’"m‘, PP Date 'fff: ) iy J;.L_/ 7
College or School Faculty (f necessary) - “// . Date g ,
College or School Dean/Dean of Instruction Corey s 7“’ A Date__(2/ 2/,
Office of the Registrar—Catalog f",@i{" Jﬂmw ér ORI Date iﬁ’ / b5 15
Director of relevent Library { R 5 - Date ‘& fa / i
CIRT (f necessary) o Date

FS Graduate Committee [graduéte courses) . _ Date )

FS Undergraduate Commlttee (undergraduate cou;ses) R i } Date \l:‘!l.'J ':;\)'/ /=
FS Curriculum Committes, -5 - o o Date_73_:%ons/.&
Assoc. Provost for Academic A ""f\a - Lo Date ol L P
Faculty Senate @ffb’f{ Lt 2 JZ el D AMOA DY Date 3/ éf? 12
Board of Regents Date

THE UNIVERSITY OF NEW MEXICO OFFICE OF THE REGISTRAR (Revised 9/2004)

paftelny




act Requirements:

Certification in Clinical Chemistry from our professional certification agency: American Society of Clinical

pathologists (ASCP) requires the following in order for the student to attempt the Certification Exam:

1. Student must have a baccalaureate degree from a nationally accredited institution
OR

2. Student must have earned a baccalaureate from another institution with successful completion
of 30 semester credit hours or biology and chemistry to include at least 16 semester credit
hours in chemistry

Our program will accept a UNM degree (Track 1) or a degree from another institution that includes the
pre-requisites described in Track 2

i
i
H
i

Reasons for request:

A number of reasons have instigated this new program.

1. There is a documented shortage of certified medical laboratory scientists. This shortage can
lead to the closure of rural hospitals due to lack of qualified personnel '

2. New Mexican rural hospitals have requested this program because they find it hard to attracted
competent and certified personnel to work in their clinical labs

3. This program is on-line in order to train working personnel in the current clinical labs. This helps
non-certified people by providing a ladder for promotion and assessment of competency

4. Offering this program can help the current certified personnel by providing continuing education
credits (CE) which will ensure the maintenance of their certification (12 hours of CE/yearis
required to maintain certification) ,

5. Outreach to the rural areas will promote effective cooperation with in-town laboratories to help
rural sites successfully pass the mandatory 2-year laboratory inspection required by all
accredited clinical laboratories (CAP, JACHO and other mandatory inspection agencies)

6. Expansion of training for laboratory personnel that will not involve increased budgetary and
space requirements for the University of New Mexico School of Medicine



Form of Raccuitment

October 2011

Dear Curriculum Committee Members,

The goal of the establishment of innovative and cost effective training programs for Clinical Laboratory Personnel begins
with this certificate program in Clinical Chemistry.

Amid a critical shortage of Medical Laboratory Scientists in our state, as well as the nation in general (1, 2), we
intend to train at least forty individuals/year once the program is established. We are targeting people who are
unemployed or underemployed for careers to work in the exciting and rapidly expanding field of laboratory
science, a field of expertise that has well-documented growth, opportunity and job stability. Our proposal is
unique in that it utilizes a combination of on-line and on-site training programs designed to target the rural
underserved areas in New Mexico and throughout the United States. On-line training programs are
advantageous in a state such as ours because the people we intend to educate will have the advantage of
remaining in the rural site without having to relocate to Albuquerque leaving family commitments.
Furthermore, the proposed program will provide incentives to train ‘homegrown’ workers who will remain in
underserved rural areas to staff hospitals and clinics where there is a shortage of critical personnel.

Because of the numerous contacts our established MLS program has made over the years with rural and urban
hospitals in New Mexico, public and private training programs, State Government and within our own School
of Medicine, we will be able to reach out to the unemployed in urban and rural areas, and stratify them into
entry pathways (see Figure 1) according to their prior education and experience.

Bapral Heapitsls

Figure 1
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Focus of our proposal is on Path #1A




‘Need for this Training Program

Need 1: To address critical vacancy rates and projected retirement vacancies in the clinical laboratory
sciences field.

We have done a survey of the major employers in the Albuquerque and surrounding major rural hospitals in
New Mexico including Rio Rancho and Santa Fe (Date: September 10, 2009 response rate: 100% and 50%,
urban and rural respectively. The results show a current urban vacancy rate of 8% with a projected rate in the
next year of 14%; and 8.6% with a projected rate of 18% in the next 3 years in the rural areas due to age of
workforce and expected retirements.

Need 2: To supply convenient on-line instruction for the rural areas of New Mexico and the US to replace
closing of many traditional programs

Our program has been involved in supplying trainees to the rural health sites for the past 5 years with a program
called the Rural Health Initiative Program. From a survey done less than a month ago, the rural sites expressed
that their most significant need is for certified personnel who will not only train in the rural sites but will remain
in these areas after training is finished. The best option seen by the rural managers is to provide on-line training
to current employees and residents in the area. In addition, traditional educational program have decreased
from a high in1975 of 770 to a low in 2007 of 222 traditional programs (2).

Need 3: To control the cost of traditional on-campus training in the area of clinical laboratory sciences
by supplying low-cost on-line programs to rural areas in New Mexico.

We believe that once the remaining on-line courses have been developed, the students will be able to take the
courses without relocation to Albuquerque; whether they are in the state or in the nation. Currently we have
agreements with 3 sites (Taos, Crownpoint and Hobbs) to establish scholarships for rural candidates to attend
these on-line certification courses and have them train in these hospitals at not cost. Once the program is
successfully built with the help of this infusion of capital, we intend to explore the possibility of increasing
these agreements throughout the state to make the program sustainable.

Methods

Our proposal aims to utilize four different paths (See Figure 1) by which an entrant will ultimately gain
eligibility to become registered as certified clinical laboratorians. The assets that the UNM Medical Laboratory
Science Program brings to the table include:

1. All training will be provided by the University of New Mexico’s Medical Laboratory Sciences program
that has been accredited by the National Accrediting Agency for Clinical Laboratory Sciences
(NAACLS) for more than thirty-five years.

2. Currently we already have in place pre-existing agreements with cooperating rural hospitals including:
Taos, Santa Fe, Hobbs, Gallup, Silver City and Roswell, New Mexico, as well as an Indian Health
Service facilities i Fort Defiance Arizona who can provide on-site training at no additional cost.

3. Several web-based courses we have developed within the framework of Vista Blackboard® are already
available on-line for rural outreach and Distance Education programs within our University.

Description of Path I: Clinical Chemistry Certificate:
Path I: will consist of those individuals who already have a Bachelor of Arts, or a Bachelor of Sciences
degree from an accredited institution. These students will be recruited from many sources including but
not limited to: Workforce Connections in Albuquerque and rural sites; job fairs; local and national
advertising and Armed Forces veterans. It will culminate in the awarding of a Clinical Chemistry
certificate. Qur aim is to vecruit twenty individuals per year for stratification onto this track.

The other thiee paths ave the big picture and do not need to be considered in this proposal.



Blas B

”

Path IA Clinical Chemistry Certificate Complete Curriculum:

Semester I (Summer Semester):

Classes alveady offered from our program on-fine:

MEDL 234: Clinical Immunology (3)
MEDL 315L: Clinical Serology (2)
MEDL 350L: Clinical Urinalysis/Body Fluids (2) ’

New Course to be added by approval of this certificate: , L M WYPrIN VY VY]
MEDL 463: dstboretoryduthesnmticr (2) |00 H@ ﬁgfﬂﬁmﬁ @; =) W@ Hathmdiss

Semester II (Fall Semester):

Classes already offered from our program on-line:

MEDL 310: Introduction to Clinical Chemistry (3)

MEDL 311L: Introduction to Clinical Chemistry Laboratory (2)
MEDL 410L: Advanced Clinical Chemistry Lecture/Lab (3)
MEDL 355: Urinalysis Practicum (1)

New Courses to be added by approval of certificare: s, : N DN S S P T
MEDL 462: Spechimern-Collectionwnd-Brawdfire (2) ﬁ@fgf’/@@%h’ %L’Q b 77 A did s 5""5‘:’ Lets. ;Z@Mfﬂ%m
MEDL 461: Phichotomy Prseticuns (2) | C\

. Rosubioy.

Semester I1I (Spring Semester):

Classes alveady offered from our program on-line:

MEDL 351: Basic Clinical Chemistry Practicum (4)
MEDI. 451: Advanced Clinical Chemistry Practicum (1)

New Courses to be added by approval of certificate: %

MEDL 461: Ciinical Correlations Studies () <= L
MEDL 464: Mmmrgement-Lracticnm () /) ?W@éﬁ(eﬁ%ffﬁw A

New budgetary/faculty requirements: Because this pro gra\fil 1s designed to be totally on-line and the specific
clinical training is done at the rural facility, no new funds or faculty are required for this certificate. With our
current program, we already have the faculty members teaching here at the University for the courses listed
above. The requested new courses will be supervised by rural site preceptors. These rural sites have signed
contracts with our program for the supervision of our students that are renewed and reviewed every year, This
is utilization of our resources and faculty to the greatest degree.

Opportunities for Employment:

Graduates of this program would be employable by all clinical laboratories in New Mexico and in the nation.
Opportunities for those with a certificate at the associate degree, bachelor degree or master's degree in clinical
laboratory science are expected to be more in demand than PhD trained scientists. They will fill positions as
science or engineering technicians as well as health technologists and technicians, Additionally, they may
become high school, university science or health care educators. We would expect that at least 50% of our
graduates will stay in the state of New Mexico because of the presence of two important reference laboratories:
SED Lovelace and TriCore Reference Laboratories. The graduates will represent established New Mexican
urban and rural families and contribute an important service in this state as well as the nation.

References:
1. Lab Medicine Volume 40 Issue 4 March 2011: ASCP Wage and Vacancy Survey p 133
2. Critical Values Volume 1 Issue 4 October 2010: Shortage pp 8-10
3. Personal Communication with Tom Williams, PhD Department of Pathology Chair and Art Kaufmann, MD
February/August 2010



Sincerely,

D 0D

Lee Danielson, PhD

Director of the MLS Program
Department of Pathology
University of New Mexico



April 25, 2012

TO: Academic Student Affairs and Research Committee
FROM: Rick Holmes, Office of the University Secretary

SUBJECT: Posthumous Degree Request for Wolfgang Scott-Cohen

The Faculty Senate approved the posthumous degree request for Wolfgang Scott-Cohen
at the April 24, 2012 Faculty Senate Meeting.

Included is the request from the Department of Psychology and approval by the College
of Arts and Sciences.

Please place this item on the next Board of Regents Academic Student Affairs and
Research Committee meeting agenda for consideration

Thank you.

Attachments

The University of Now Mexico - MU 3340 - 1 Umiversity of Mow Moxico - Albuguergue, WM 37130001 - Phone 305277 4664 - Fax 305277 4608 - xeorctary pum ady
Office of the Secretary © Scholes Hall Roow 103



Posthumous Degree

Request Form

I Y LNy, ,. ;o
s . P ¢ - I = H e
Request initiator: il Jes 7 Contact: At i Auf e rei X
T 2
i i 5) o) - oy
Relationship to student or UNM: frtt T
Would you like the Dean of Students to contact the family regarding this request? [f,é Yes | No
S N Y ST S S
Dean of Students Notification: bt 200 fud
¥
r : 7
Student Name: | (. /4 aw AR A - (0
Student ID: | &3 /0 oY Py
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THE UNIVERSITY of
NEW MEXICO

Department of Psychology

April 20, 2012

University of New Mexico

Faculty Senate Operation Committee
Ofice of the University Secretary
MSCO5 3340

1 University of New Mexico
Albuquerque, NM 87131

On Recommendation of the faculty in the Department of Psychology, we request award of a Bachelors
of Science degree in Psychology, Posthumously to Wolfgang Scott-Cohen.

Wolfgang was a known student within our department. He was working on research with some faculty
members in our program. He was also in good standing with the university. Academically Wolfgang had
completed 110 hours and had a 2.78 Grade Point Average before his passing on February 21, 2012.

I hope that you will agree that this is an appropriate action to take. Thank you for your assistance in
this matter. If you should have further questions about this request please feel free to contact our
student advisor Chriselle Martinez ellemar@unm.edu 277-4121.

By signing below | am strongly endorsing this request:

o C:\\
e k ;\) ’1 ﬁ _“‘4\%
Vo B S

D>r Jane Ellen Smith
Chair, Department of Psychology

The University of New Mexico » MSC03 2220 » 1 University of New Mexico ¢ Albuquerque, NM 87131 o Phone 505.277.4121 @ Fax 5058.277.1394 » www.unm,edu



April 25, 2012

TO: Academic Student Affairs and Research Commitiee
FROM: Rick Holmes, Office of the University Secratary

SUBJECT: PMosthumous Degree Request for Andre F. Holloway

The Faculty Senate approved the posthumous degree request for Andre P. Holloway at
the April 24, 2012 Faculty Senate Meeting.

included is the request from the Business Administration Department and approval by the
Anderson School of Management.

Please place this itermn on the next Board of Regents Academic Student Affairs and
Research Committee meeting agenda for consideration

Thank you.

Attachments

he University of Now Mexioo » MSUGS 3340 - 1 Undversity of New Mexies - Albuguergue, NM §7131.0001 - Phone 3052774684 - Fax 305 37746685 « seoretary umin ady
Office of the Sepvetary © Sohelss Hall Room 103



Posthumous Degree

Request Form
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July 24, 2012

TO: Jack Fortner, Esq., President -
UNM Board of Regents
FR: Regent Carolyn J. Abeita, Chair
HSC Board of Directors
RE: Request for Items to be placed on UNM Board of Regents’ Agenda
cc:  Paul B, Roth, MD, HSC Ella Watt, UNMH
Scot Sauder, HSC Andrea Montoya, UNMH BoT
Ava Lovell, HSC Bruce Cherrin, UNM Procurement
Ellen Wenzel, BoR Don Chalmers, Chair, HSC BoD FACC
Steve McKernan, UNMH Linda Pardo, FACC
RECOMMENDED ACTION:

The Health Sciences Center Board of Directors respectfully requests that the following items be placed on the UNM
Board of Regents’ Consent Agenda:

1) UNMH: Cerner Corporation (Steve McKernan)

2) UNMH: Signature Staffing (Steve McKernan)

3) UNMH: Travel Nurse (Steve McKernan)

4) UNMH: Network Services (Steve McKernan)

5) UNMH: PharMedium Services LLC (Steve McKernan)

6) UNMH: Renovation of UNMH Main Operating Rooms (Steve McKernan)

Background documentation is attached.

The Health Sciences Center Board of Directors requests that the following Information items be included on the
Board of Regents’ agenda as infarmational:

1) UNMH: Community Outreach Program (Steve McKernan)
2) UNMH: Quality Medical Staffing (Steve McKernan)

3) UNMH: Children’s Medical Services (Steve McKernan)

4) UNMH: Gambro {Steve McKernan)

Background documentation is attached.

BACKGROUND:

At the July 6, 2012 meeting, the HSC Board of Directors discussed the above items. The HSC Board of Directors
respectfully recommends placing these items on the UNM Board of Regents Consent Agenda.

Attachments
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UNM Hospitals Board of Trustees
Recommendation to HSC Beard of Directors Finance and Audit Committee
June 2012

Approval

(1) Cerner Corporation

Source of Funds: UNM Hospitals Operating Budget to be reimbursed by Sandoval Regional
Medical Center (SRMC)

Description

Request for 46 month licensing and support fee agreement with Cerner Corporation, to allow
expansion of critical software components of the electronic medical record (EMR) used at UNM
Hospitals so that Sandoval Regional Medical Center will be able to utilize the functionality and to
contribute to the unified patient EMR across UNM clinical entities. This agreement will include
four components, startup hardware, remote hosting and connectivity fees, software licensing and
software support.

Process

This is a sole source procurement from Cerner Corporation, the software developer of the Electronic
Medical Record.

Total Cost: One time hardware fee of $44,100, $264,600 remote hosting fees per fiscal year, one
time licensing expansion fee of $797,841 and $149,580 per fiscal year for software support for a
total cost of $2,429,631 over the 46 month term.

(2) Signature Staffing

Source of Funds: UNM Hospitals Operating Budget

Description

Three year agreement with Signature Staffing to provide short-term or per diem nurses to cover
nurse staffing needs throughout UNM Hospitals.

Process

RFP 110-08. Multiple awards to Signature Staffing, MSN, MGA, Maxim, Temps Inc., and Quality
Medical. Usage is based on UNM Hospitals’ needs and availability of qualified staff.

Total Cost: Dependent on volumes, up to §1,600,000 per fiscal year.



(3) Travel Nurse

Source of Funds: UNM Hospitals Operating Budget

Description

Request for two year agreement with Travel Nurses to provide short-term or per diem nurses to

cover nurse staffing needs throughout UNM Hospitals for 13 to 19 week work assignments.

Process
Hospital Services Corporation NM Nurses Travel Registry bids and awards contracts to multiple
agencies for Traveler (long-term) nurses every two years. HSC is the Professional Services Arm of

the University Healthcare Consortium.

Total Cost

Dependent on volumes, up to $1,200,000 per fiscal year.

(4) Network Services

Source of Funds: UNM Hospitals Operating Budget

Deseription

Three year agreement for the purchase of paper, plastic and chemical cleaning supplies for

Environmental Services department to be used throughout UNM Hospitals.

Process
Novation Contract No. FM40033

Total Cost: Dependent on volumes, up to $850,000 per fiscal year.

(5) PharMedium Services LILC
Souree of Funds: UNM Hospitals Operating Budget

Prescription
Three year agreement for PharMedium to provide compounding pharmaceuticals, using

pharmaceuticals, raw materials and solutions to meet the specific requirements of a medication not
in an already prescribed form based on a physician order.

Process
Novation Vendor

Cost: Dependent on usage, up to $650,000 per fiscal year.
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CAPITAL PROJECT APPROVAL
UH Main - Request - OR and PACU Flooring Replacement

RECOMMENDED ACTION:

As required by Section 7.12 of the Board of Regents Policy Manual and the NM Commission on
Higher Education, capital project approval is requested for the UNMH Main — Request -
Operating Room (OR) and Pre-Anesthesia Care Unit (PACU) Flooring Replacement.

PROJECT DESCRIPTION:

The scope of this project is effect repairs to the subfloor, float the slab and replace with new welded
sheet flooring. This will include OR’s and PACU areas. Scope of work includes approximately
45,000+ square feet. The proposed sheet flooring will be minimal maintenance with excellent
sustainability performance in health care and operating room applications.

RATIONALE:

The flooring in the UNMH Main OR and PACU areas has exceeded its life expectancy of 50+ years
for terrazzo (approximately 30% of total), and 20+ years for the existing sheet vinyl flooring
(balance). The existing terrazzo product has cracks, chips and is delaminating. The existing sheet
vinyl has numerous patches from tears. The repairs to correct the flooring have been temporary at
best. This project is necessary to ensure compliance with building codes as well as the CMS
Conditions of Participation,

FUNDING:

The total project budget is $422,000 funded by UNMH Capital Fund.



August 3, 2012

TO! Jack Fortner, Esq., President 3
; Mot
UNM Board of Regents (,Q‘}{L AL~
i . Bl
FR: Regent Carolyn J. Abeita, Chair Q [JJ {
HSC Board of Directors I
RE: Request for Items to be placed on UNM Board of Regents’ Agenda
faloN Paui B. Roth, MD, HSC Eila Watt, LiNMH {ee Danislson, SoiM
Scot Sauder, H5C Andrea Montoya, UNMH BoT Mancy Ridencur, Cal
Ava Lovel], H5C Bruce Charrin, UNM Procurement tdike Richards, HS
tlien Wenzel, BoR Don Chalmers, Chair, HSC BoR FACC Marc Saavedra, Gov't Affairs
Steve McKernan, UNMH Linda Pardo, FACC Tom Williams, Soiv
RECOMMENDED ACTION:

The Health Sciences Center Board of Directors respectfully requests that the following items be placed on the UNM

Board of Regents’ Consent Agenda:

} Request for Approval of Secand Amended and Restated Bylaws of UNM Medical Group, Inc. (Sauder)

2} Request for Approval of the Nomination of Michael Richards, MD, Executive Physician-in-Chief for the
UNM Heaith System, as a Class B Director of UNM Medical Group, inc. {Sauder)

3)  Regquest for Agproval of the Nomination of Thomas Willlams, MD, Executive Vice Dean, UNM Schooi of
Medicine, as a Class B Director of UNM Sandoval Regional Medicat Center, inc. (Sauder)

4} Request for Approval of FY2014 H5C Legislative Initiatives — Research & Public Service Projects: 1)
Hepatitis Community Health Outcome ~ Project ECHO and 2) Qut-of-County Indigent Fund
{Saavedra/Lovell)

5} Request for Approval of Reappointments to Carrie Tingley Hospital Advisory Board (McKernan)

6} Request for Approval of the UNM College of Nursing Summer Graduates {(Ridenour)

7} Request for Approval of the UNM School of Medicine Health Professional and Public Health Programs’
Summer Graduates (Danielson)

—

Background documentation is attached.

The Health Sciences Center Board of Directors requests that the following information items be included on the
Beard of Regents’ agenda as Informationak:
1} Continuing Medical Education ~ Consensus Medical Communication and PeerView Institute for
Medical Education (Cherrin)
Background documentation is attached.

BACKGROUND:
At the August 3, 2012 meeting, the HSC Board of Directors discussed the above ltems. The H5C Board of Directors

respectiully recommends placing these tems on the UNM Board of Regents Agenda.

Attachments
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SECOND AMENDED AND RESTATED BYLAWS
OF
UNM MEDICAL GROUP, INC.

ARTICLE L
MAME, PURPOSES, POWERS AND RESTRICTIONS

Section 1: Mame. The name of the Corparation shall be:

UNM MEDICAL GROUP, INC.

The Corporation has been formed as a nonprofit corporation under the New Mexico
MNonprofit Corporation Act, N.M. 8TAT. ANN. § 53-8-1 ¢f seq., and the New Mexico Uni-

versity Research Park and Heonomic Development Act, N.M. STAT. ANN. § 21-28-1 et seq.

Section 2 Purpeses. The Corporation is organized by the Regents of the Univer-
sity of New Mexico (the “Regents”) exclusively for charitable, educational and scientific
purposes within the meaning of Section 504{c)(3) of the Internal Revenue Code of 1986
or with corresponding provisions of any future United States Internal Revenue Code
(hereinafter, the “Code”). Specifically, the Corporation is organized to facilitate and
enhance the clinical, educational, and research functions of the faculty of the University
of New Mexico School of Medicine (“UNM _SOM™) and in connection therewith, the
medical staffing of health care facilities in support of and under the operating aegis of
the Health Sciences Center of the University of New Mexico ("UNM HSC”); to secure
clinical, and office facililies in which to house and support such health care facilities; to
secure equipment and supplies in connection with such health care facilities; to perform
business functions related fo staffing such health care facilities, including, without imi-
tation, employment, payroll, contracting, and fiscal services; and to perform other fune-
tions as reasonable to promote the social welfare of New Mexico through the advance-
ment of health care.

The purposes stated in these Bylaws are limited to those purposes that come
within the meaning of and comply with Sectiont 501{c)}(3) of the Code or with corres-
ponding provisions of any future Code. In furtherance of the charitable, educational
andd scienfific purposes specified in this Article 1, the Corporation is organized, and at
all times hereafter shall be operated, exclusively for the benefit of, to perform the func-
tions of, or to carry out the purposes of, the University of New Mexico. To that end, the
Covporation shall be operated, supervised, or controlied by the University of New Mex-
ico.



Section 3: Powers and Restrictions. The Corporation shall have as powers its
stated purposes and all powers implicit in its stated purposes or granted by law to non-
profit corporations in the State of New Mexico qualified under Section 501(c)(3) of the
Internal Revenue Code and the University Research Park Act, N.M. STAT. ANN. § 21-28-1
et seq., and without limiting the generality of the foregoing to take and hold, by bequest,
devise, gift, purchase, lease, or any other means, any property, whether real, personal,
tangible or intangible, without limitation as to amount or value; to sell, convey and dis-
pose of any such property or the income therefrom for any of the before-mentioned
purposes, without limitation, except such limitations, if any, as may be contained in the
instrument under which such property is received, the Articles of Incorporation, these
Bylaws of the Corporation, or any laws applicable thereto.

No part of the net earnings of the Corporation shall inure to the benefit of any
private individual, and no part of the activities of the Corporation shall consist in carry-
ing on propaganda, or otherwise attempting to influence legislation or participating in
or intervening in any political campaign on behalf of any candidate for public office.

Notwithstanding any other provision of the Articles of Incorporation or these By-
laws, the Corporation shall not conduct or carry on any activities not permitted to be
conducted or carried on by an organization exempt under Section 501(a) of the Code as
an organization described in Section 501(c)(3) of the Code and the related Regulations
as they now exist or as they may hereafter be amended, or by any organization contri-
butions to which are deductible under Section 170(c)(2) of such Code and Regulations
as they now exist or as they may hereafter be amended.

Upon the dissolution or other termination of the Corporation, no part of the
property of the Corporation nor any of the proceeds thereof shall be distributed to, or
inure to the benefit of any private individual, any individual Regent or any Officer or
Director of the Corporation, but all such property and proceeds shall, subject to the dis-
charge of valid obligations of the Corporation and to applicable provisions of law and
the Articles of Incorporation, be disposed of as directed by the Board of Directors of the
Corporation and by the Regents as provided in the Articles of Incorporation.

ARTICLE II:
MEMBER AND MEMBERSHIP

Section 1: Members. The Regents, as a body corporate, shall be the sole member
(the "Member”) of the Corporation. The Regents shall have all the rights and privileges
granted to it by the New Mexico Nonprofit Corporation Act, the University Research
Park and Economic Development Act, the Articles of Incorporation, and these Bylaws.

Section 2: Annual Meeting of the Member. The Annual Meeting of the Member
for the election of Directors, and for the transaction of such other business as properly

.



shall come before the meeting, shall be held following the close of the fiscal year of the
Corporation and within sixty days of the delivery to the member of the Corporation’s
final audit for such fiscal year as provided for under these Bylaws, but in no case later
than December of each year.

Section 3: Special Meetings. Special Meetings of the Member shall be called at
any time by the Regents. A Special Meeting may be requested by the President and/or
the Chief Executive Officer of the Corporation or upon Resolution of the Board of Direc-
tors.

Section 4: Place of Meetings. All meetings of the Member shall be held at such
places within the State of New Mexico as shall be specified in the respective notices of
such meetings or waivers thereof.

Section 5: Notice of Meetings. Notice of the Annual Meeting and of every Spe-
cial Meeting described hereinabove shall be served personally or by mail on the mem-
bers of the Regents, not less than ten (10) days nor more than fifty (50) days before the
meeting. All notices shall state the place, day and time where the meeting is to be held
and notices of Special Meetings shall also state the purpose or purposes for which the
meeting is called. If mailed, such notice shall be directed to each Regent at the address
of each Regent as it appears on the books or records of the Corporation. Additionally,
notice is deemed given if made by electronic communication.

The Member, as a body corporate, may waive notice of a meeting by executing
and filing in the corporate records a written waiver of notice. The attendance of any
Regent at any meeting shall constitute a waiver of notice of the meeting, except where a
Regent attends for the express purpose of objecting to the transaction of any business
because the meeting is not lawfully called or convened.

Section 6: Action of Members Without a Meeting. Any action required or per-
mitted to be taken at a meeting of the Member, or any action which may be taken at a
meeting of the Member, may be taken without a meeting if a consent in writing, setting
forth the action is signed by the Member.

ARTICLE III:
BOARD OF DIRECTORS

Section 1: Management. The affairs and the property of the Corporation shall be
managed by the Board of Directors (the “Board”). The Directors shall act only as a
Board, and individual Directors shall have no power as such.

Section 2: Annual Meeting. The Annual Meeting of the Board for the election of
Officers (as hereinafter defined) and for the transaction of such other business as prop-
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erly shall come before the meeting shall be held as soon as practicable following the
Annual Meeting of the Member; provided, however, that an organizational meeting of
the Board, for the election of Officers and transaction of other business, may be held af-
ter the first appointment of the voting Directors enumerated in Article 111, Section 8(a) —
(e) of these Bylaws. Such Annual Meeting of the Board shall be a general meeting and
open for the transaction of any business within the powers of the Board without special
notice of such business, except in any case where special notice is required by law, by
the Articles of Incorporation, or by these Bylaws.

Section 3: Regular Meetings. Regular Meetings of the Board shall be held at
such places within the State of New Mexico as shall be specified by the Board of Direc-
tors, one of which shall be designated as the Annual Meeting. Such Regular Meetings
shall be held not less frequently than one each fiscal quarter and shall be general meet-
ings and open for the transaction of any business within the powers of the Board with-
out special notice of such business, except in any case where special notice is required
by law, by the Articles of Incorporation, or by these Bylaws.

Section 4: Special Meetings. Special Meetings of the Board shall be called at any
time by the Secretary upon the request of the President and /or Chief Executive Officer
of the Corporation or upon the request of no less than one-quarter of the Directors then
in office.

Section 5: Place of Meetings. All meetings of the Board shall be held at such
places within the State of New Mexico as shall be specified in the respective notices of
such meetings or waivers thereof.

Section 6: Notice of Meetings. Notice of every Annual or Regular Meeting of
the Board shall be served personally or by mail on each Director not less than ten (10)
days nor more than fifty (50) days before the meeting. Notice of every Special Meeting
shall be served personally or by mail on each Director not less than two (2) days before
the meeting. Notices or waivers of notice do not need to state the purpose or purposes
for which the meeting is called, but shall state the time and place of the meeting. If
mailed, such notices shall be directed to each Director entitled to notice at his address as
it appears on the books or records of the Corporation. Additionally, notice is deemed
given if made by electronic communication.

A Director may waive notice of a meeting by executing and filing in the corpo-
rate records a written waiver of notice. The attendance at any meeting shall constitute a
waiver of notice of the meeting, except where a member attends for the expressed pur-
pose of objecting to the transaction of any business because the meeting is not lawfully
called or convened.

-



Section 7. Quorum. Al all meetings of the Board of Directors the presence of a
majority of the Directors then in office shall be necessary and sufficient to constitute a
quorum, and except as otherwise provided by law or by these Bylaws, the act of a ma-
jority of the Directors present at a meeting at which there is a quorum shall be the act of
the Board,

Section 8: Mumber, Composition, and Flection of Board of Directors. The Cor-
poration shall have not less than three (3} nor more than twenty-six (26} Directors, as
determined by the Member by resolution (each a “Director” and collectively, the “Di-
rectors”). Pursuant to the requirements of the University Research Park and Economic
Development Act, the Member, by and through the Regents, will appoint all Directors.
The Dirvectors shall include the following individuals, who shall be voting Directors: !

{a)

1 of thg
bior Bebindr (1
o

SOIMVE Lo sermve

: §
1 by the }‘Lh‘; d of Re-

(b The Senior Associate Dean for Clinical Affairs of UNM SOM:

{¢) At least 30 days prior to the Annual Meeting of the Member, or at
least three (3) days prioy to the Member’s consideration of the first appointment
of the Positional Directors, the Committee of Chairs of the UNM SOM may no-
minate six individuals from among its members o serve as Directors; the Mem-
ber shall consider such nominees at the Annual Meeting and, if acceptable to the
Member, may, upon a majority vote of the Regents, appoint such individuoals to
serve as Directors of the Corporation; provided, however, that, in the event that
the Member finds any one or more of the nominees unacceptable, the Committee
of Chairs of the UNM S0M shall nominate another individual or other individu-
als from among its members for the Member’s consideration at a Special Meeting
of the Member ami if such substitute nominee is acceptable to the Member, may,
upon a ma;mlty vote of the I\Cgen&, appmnt such individuals to serve as Direc-
tors; provided, further, however, that if after two (2) consecutive rounds of any
such nomination with respect to a particular Director vacancy covered by this
subsection, the Regents find such nominees unacceptable, then the Regents may
select and appoint a member or members of the UNM SOM Conumnittee of Chairs
to serve as Director(s) of the Corporation;

in these Bylaws, the Directors apﬂn'ﬁ‘tv”‘ by wirtue of thetr pmitimw as described in Section 8(a)
through (d) hereinabove shall be referred to 1 ally as o “Positional Divector,” anc
tvely, as the “Positional Directors,” Additionally, in these Byiaws,
described i be

jectively, as the

y collec-
the Directors appointed as
ion Ble) shall be referred W individually as a "Non-Pesitional Director”and, col-
‘Non-Fositional Directors.”

s
[

Formatted: Font: Book Antigua




{d) At least 30 days prior to the Annual Meeting of the Member, or at
least three (3) days prior to the Member's consideration of the first appointment
of the Positional Directors, the Physician Advisory Group or any successor or-
gamization of the Corporation may nominate to the Dean of the UNM SOM or
‘ ¢ who, if he concurs in the nomination, shall nominate to the Member
two (2) individuals from among its members to serve as Directors; the Member
shall consider such nominees at the Annual Meeting and, if acceptable w the
Member, may, upon a majority vote of the Regents, appoint such individuals to
serve as Directors of the Corporation; provided, however, that, in the event that
the Member finds any one or more of the nominees unacceptable, the Dean of the
UNM SOM or I j shall nominate another individual or other individuals
from among the members of Physician Advisory Group or any successor organi-
zation of the Corporation for the Membesr's consideration at a Special Meeting of
the Member and, if such substitute nominee(s) is acceptable to the Member, may,
upon a majority vote of the Regents, appoint such individuals to serve as Direc-
tors; provided, further, however, that if after two (2} consecutive rounds of any
such nomination with respect to a particular Director vacancy covered by this
subsection, the Regents find such nominee unacceptable, then the Regents may
select and appoint a member of the Active Medical Staff of the UNM Hospitals to
serve as a Director of the Corporation; and

{e) At least 30 days prior to the Armual Meeting of the Member, or at
feast three (3} days priov to the Member's consideration of the first appointment
of the voting Directors, the Dean of the UNM SOM or | inge may nominate
one (1} independent non-faculty member to serve as a Director, subject to the
Member's Conflict of Interest policies; the Member shall consider such nominees
at the Annual Meeting and, if acceptable to the Member, may, upon a majority
vote of the Regents, appoint such individual o serve as a Director of the Corpo-
ration; provided, however, that, in the event that the Member finds a nominee
unacceptable, the Dean of the UNM SOM_or N shall nominate another
individual for the Member's consideration at a Special Meeting of the Member
and, if such substitute nominee is acceptable to the Member, may, upon a majori-
ty vote of the Regents, appoint such individual to serve as a Dirvector; provided,
further, however, that if after two (2} consecutive rounds of any such nomination
with respect 10 a particular Non-FPositional Director vacancy, the Regents find
such nominees unacceptable, then the Regents may select and appoint an indi-
vidual who is independent and not a faculty member of the UNM to serve as a
director of the Corporation,

Section 90 Yacancy. FBxcept as otherwise provided in this Section 9, any vacan-
cies pecurring among the Directors shall be filled by the Member at a Special Meeting.
A vacancy shall occur upon the death or incapacity of a Director, or his or her resigna-

.



tion or removal as hereinafter provided. Subject to the provisions of Section 11 herein-
below, each Positional Director shall continue as a Director only for so long as such in-
dividual occupies the position qualifying him/her for said appointment, or until
his/her earlier death or resignation. With respect to the Non-Positional Director identi-
fied in Section B(e), if a vacancy shall have cccurred as a result of removal by the Mem-
ber as set forth in Section 11, prior to the appointment of a replacement Director, the
mernbers of the Clinical Department where such individual served or serves as a Chair,
shall have an opportunity to nominate to the Member an individual to serve in re-
placement of the individual removed as a Director and, if acceptable to the Member,
shall be appointed to serve as a Director to serve out the remaining term of the individ-
ual replaced. A vacancy shall be filled for the remainder of the unexpired term of the
Drirector whose death, incapacity, resignation or removal gave rise {o the vacancy.

Section 10: Term of Office of Directors. The Initial Directors named in the Ar-
ticles of Incorporation shall serve until the voting Directors enumerated in Article 1,
Section 8(a) — (e} of these Bylaws shall have been first appointed by the Member and
qualified. The directors shall be divided into three classes, designated Class A, Class B,
and Class C. Each class shall consist of one-third of the directors or as close an approx-
imation as possible. In this connection, one of the Positional Director identified in Sec-
tion &(d) shall serve as a Class B director and one of the Positional Divectors identified
in Section 8(d) shall sevve as a Class C director. The Dean of the UNM SOM oy Nomi
riee shall serve as a Class B Director and the Senior Associate Dean of Clinical Affairs
shall serve as a Class A Dirvector. The remaining Positional Directars shall be divided
into the three (3) classes in as close an approximation to one-third as possible. The ini-
fial term of office of the directors of Class A shall expire at the annual meeting to be
held during fiscal yvear 2008, the initial term of office of the directors of Class B shall ex-
pire at the annual meeting to be held during fiscal year 2009, and the initial term of of-
fice of the directors of Class C shall expire ai the annual meeting to be held during fiscal
year 2010, Directors may be reelected for any number of terms. All Directors shall
serve in their respective offices until their successors are appointed and qualified.

Section 11: HResignation and Removal of Directors. Any Non-Positional Direc-
tor may be removed by a majority vote of the Regents at any time with or without cause
and with or without notice at a meeting of the Member. Any Non-Positional Dirvector
may resign at any time upon providing written notice to the President sn. -
fve-tress-and to the Member.

With respect to the Positional Directors, each such Positional Director may be
removed by a majority vote of the Regents for good cause with prior written notice fo
such Positional Director, In this connection, “good cause” shall mean:



(a)  The failure of such Positional Director to continue in the position
giving rise to such Positional Director’s appointment as a Director as set forth in
Sections 8 and 9 of this Article;

(b)  The inability of such Positional Director to substantially perform
his/her material duties as a Director by failing to attend three (3) consecutive
Quarterly Meetings of the Board;

(©)  Willfully engaging in illegal conduct or gross misconduct, which is
materially and demonstrably injurious to the Corporation. For purposes of this
provision, no act or failure to act on the part of such Positional Director shall be
considered “willful” unless it is done in bad faith or without reasonable belief
that such Positional Director’s action or omission was in the best interests of the
Company.

Section 12: Compensation and Expense Reimbursement. The Directors shall
not receive compensation for their services as directors but the Board may authorize
reimbursement for reasonable and necessary expenses incurred by Directors in connec-
tion with the performance of their duties in accordance with policies to be established
by the Board.

Section 13: Indemnification.

(a)  Any person made a party to any action, suit or proceeding by rea-
son of the fact that he, his testator or intestate, is or was a Director, Officer or
employee of the Corporation, or of any corporation which he served as such at
the request of the Corporation, shall be indemnified by the Corporation against
the reasonable expenses, including attorney's fees, actually and reasonably in-
curred by him in connection with the defense of such action, suit or proceeding,
civil or ¢riminal, in which he is made a party by reason of being or having been a
Director or Officer. The indemunification may include any amounts paid to satis-
fy a judgment or to compromise or settle a claim, or incurred in connection with
any appeal of any such action, suit or proceeding. A Director, Officer or em-
ployee shall not be indemnified in relation to matters as to which it shall be ad-
judged in such action, suit or proceeding on the basis that he has breached or
failed to perform the duties of his office and the breach or failure to perform con-
stitutes willful misconduct or recklessness. The foregoing right of indemnifica-
tion shall not be deemed exclusive of any other rights to which any such Direc-
tor, Officer, or employee may be entitled as a matter of law.

(b)  Expenses incurred in defending any action or proceeding for which
indemnification is required pursuant to this Section 13 following authorization
thereof by the Board shall be paid by the Corporation in advance of the final dis-



position of such action or proceeding upon receipt of an undertaking by or on
behalf of the indemnified party to repay such amount if it shall ultimately be de-
termined that the indemnified party is not entitled to be indemnified as autho-
rized in this Section 13.

(¢)  The indemnification provided by this Section 13 shall not be
deemed exclusive of any other rights to which those seeking indemnification
may be entitled under any bylaw, agreement, or otherwise, both as to action in
an official capacity and as to action in another capacity while holding such office,
to the extent that additional rights to indemnification are authorized in the Ar-
ticles of Incorporation.

(d)  The Corporation may purchase and maintain insurance on behalf
of any person who is or was a director, officer, employee or agent of the corpora-
tion, or is or was serving at the request of the Corporation as a director, officer,
employee or agent of another corporation, parimership, joint venture, trust or
other enterprise against any liability asserted against him and incurred by him in
any such capacity, or arising out of his status as such, whether or not the Corpo-
ration would have the power to indemnify him against such liability under the
provisions of the New Mexico Non-Profit Corporation Act or the New Mexico
University Research Part and Economic Development Act.

Section 14: Action Without A Meeting, Unless otherwise restricted by the Ar-
ticles of Incorporation or these Bylaws, any action required or permitted to be taken at
any meeting of the Board, or of any Committee thereof, may be taken without a meeting
if all members of the Board or Committee, as the case may be, consent thereto in writing
and the writing or writings are filed with the minutes of proceedings of the Board or
Comunittee. Written consents representing actions taken by the Board or Committee
may be executed by telex, telecopy or other facsimile transmission, and such facsimile
shall be valid and binding to the same extent as if it were an original.

Section 15: Telephonic Meetings. Unless otherwise restricted by the Articles
of Incorporation or these Bylaws, members of the Board of Directors, or any Committee,
may participate in a meeting of the Board, or any Committee, by means of conference
telephone or similar communications equipment by means of which all persons partici-
pating in the meeting can hear each other, and such participation in a meeting shall
congtitute presence in person at the meeting.

ARTICLEIV:
OFFICERS

Section 1: Number of Officers. The Officers of the Corporation shall be a
| Chairman of the Board, a President, a-and Chief Executive Officer, one or more Vice-
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Presidents, a Secretary, and a Chief Financial Officer (together with the additional offic-
ers appoin’ced ‘pur% ant to Seghon odnw, shall he lucen'ed to individ uaiiv as an Qf-
offices. ‘v\'lth the excqmmw of the Chairman of ihe Board,{,-‘mwthe Presidenhﬁxmgﬁ hg}
and Chief Executive Officer, Officers need not be Divectors.

Section 2: Election of Officers. Except for those Officers serving by virtue of
their position (the "Ex-Officio Officers”), the Officers shall be elected anmually at each
Arnnual Meeting of the Board by a plurality of the votes cast and may succeed them-
selves in office. Except for the Ex-Officio Officers, each person elected as an Officer
shall continue in office untif the next Annual Meeting after his election, or until his suc-
cessor shall have been duly elected and qualified, or until his earlier death, resignation
or removal in accordance with these Bylaws. Except for Bx-Officio Officers, vacancies
of Officers caused by death, incapacily, resignation, removal, or increase in the number
of Officers may be filled by a majority vote of the Board at a Special Meeting called for
that purpose or at any regular meeting. As to the Ex-Otficio Officers, any Ex-Officio Of-
ficer may be removed from his/her office for “good cause” as defined in Section 11 of
Article HI of these Bylaws.

Section 30 Additional Officers. The Board, after consultation with and the con-
currence of the President ; e ~anek-{Chief Executive Officer, at any meeting may by
resolution appoeint such additional Officers and such agents and employees as it may
deem advisable. The Board may delegate to any Officer or Comumittee the power to ap-
point such subordinate Officers or agents and to determine their terms of office.

Section 4 Removal of Officers. Txcept for the Ex Officio Officers, any Officer
may be removed at any time with or without cause and with or without notice, by a
vote of the majority of the Board at any meeting of the Board.

Section 5: Chaizman of the Board. The Chairman of the Board shall be elected
from among the Directors; provided, however, that in all cases, the Chalrman of the
Hoald sqal] l"w the Dean of the UNM SOM or Nomiby fional Director
f. The Chairman of the Board shall preside at all meetings of the Members
Of the Board and shall have such other powers and duties as may be assigned to him
from time to time by the Board or as prescribed by these Bylaws.

co o serve gy g Pogs

Saumn 6 f’rebzdem sael-£olad
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The President and-&hied

sk , ¢ ) « 3] 1 have general supmu
sion over the affairs ami mope! tv of the Lorpo ation and over 1t- sev u*’ai Ofticers, a: 1d
shal? generally do and perform all acts incident to the office of the Presidentand Chief
Enoentive-odiver, and shall have such additional powers and duties as may from time
to fime be asaz«.{ngd e ham by the Board. When authorized by the Board, the President

webiFeer may sign and execute, in the name of the Corporation,
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deeds, mortgages, promissory notes, security agreements, pledge agreements, financing

statements, bonds, contracts or other instruments authorized by the Board, except in

cases where the signing and execution thereof shall be expressly delegated by the Board

or by these Bylaws to some other Officer or agent of the Corporation. The President

spreb-iohief-Erennbive-Oiticer shall be hired and/or terminated by the Dean of the UNM
s, with prmr advice from the Board of Directors.
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Section The Vice-Presidents. T‘w B()ard may e[mt one or more \/ ice-
Presidents. At the request of the President-« Chdeb-Brespidive - EHser, or in his ab-
sence or disability, the Chief xecutive U;?mf ;md for the ‘v’xce»lr’temdents, in ﬂ'w order
designated bv the Board and he President-and-ChiolEspeutive-£er, shall perform
all the duties of the President-and-Chief Exveutive Oifizerand and, when so aghm; sha |
have all the powers and be ‘»ub]ut to all the restrictions up(m the President ’
Emeeptee-Cifeer. When authorized by the Board, any Vice-President { may also sign
and execute, in the name of the Corporation, deeds, mortgages, bonds, contracts, or
other instriments authorized by the Board, except in cases where the signing and ex-
ecution thereof shall be expressly delegated by the Board or by these Bylaws to some
other Officer or agent of the Corporation. The Vice-Presidents shall perform such other
duties as from Hme fo time may be assigned to them by the Board and/or by the Presi-
dent and the Chief Fxecutive Officer.

Section b Chief Financial Officer. The Chief Financial Officer shall report to the
Chiel Executive Officer and shall have charge and custody of, and be re-
sponsible for, all the funds of the Corporation and shall keep or cause to be kept and
shall be responsible for the keeping of accurate records of the assets, Hahilities and
transactions of the Corporation. He/she shall deposit all moneys and other valuable
effects of the Corporation in the name of and to Hw credit of the Corporation in accor-
dance with accounting procedures approved by the Board, consistent with the policies

P




of the UNM, in such banks, irust companies, or other depositories as may be approved
by the Board. He/she shall disburse the funds of the Corporation based upon proper
vouchers for such disbursements. in general, he shall perform all the duties incident to
the office of Chief Financial Officer emd such other duties as may from fime to time b«_
assigned w0 hgr/him by the Board of Directors -asdkeow the Presidentswsb an the
Chief Executive Officer. If n_qmrt_d by the Board, the Chief Financial Officer shall give
a bond for the faithful discharge of his duties in such sum and with such surety or sure-
ties as the Board shall determine. The expense of such bond shall be paid by the Corpo-
ration.

Section 9: Secretary. The B(mrd shall dcit a Secretary who shall report to the

‘g‘)‘_mvv \\' TR B A T T W S S g

bl biet-Hapeniive eerChatrman of e Board and act as Secretary of,
and keep the Minutes of all meetings of the Pﬂm d and of the Member in one or more
books provided for that purpose; zmd whenever required by the #residentard-Chief
Executive Officer, shall perform like duties for any Committee, provided that in the ab-
sence of the Secretary, the Member or a majority of the Dicectors present at any meeting
thereof may designate any person to act as Secretary for such meeting. The Secretary
shall see that all notices arve duly given in accordance with these Bylaws and as re,qum—ﬁ
by law; he shall be custodian of the Seal of the Corporation and shall affix and attest the
Seal to any and all documents specifically or generally authorized by the Board to be
executed on behalf of the Corporation under its Seal. He shall have dnge of the books,
records and papers of the Corporation relating to its organization as a Corporation, and

shall see that all reports, statements and other documents required by law are properly
kept or filed, except to the extent that the same are to be kept or filed by the Chief Fi-
nancial Officer. In general, he shall perform all the duties incident to the office of Secre-
tary and such other duties as may from time to time be assigned to him by the Board
and by the Pesdentand-Chief Executive Officer.

ARTICLEV:
COMMITTEES

Section 1: Executive Comumiltee. A majority of the initial Directors set forth in
the Articles of Incorporation, present at a meeting of the Board at which there is a quo-
rum may initiaily appoint an Executive Commitiee to serve during the interim until the
first Annual Meeting of the Board, and thereafter, the Executive Committee shall be ap-
pointed annually at the Annual Meeting of the Board by a majority of the Directors
present at a meeting of the Board at which there is a quorum. The Executive Committee
shall consiat of the Chairman of the Board, the Senior Associate Dean of Clinical Affairs
of the UNM “30\4’ and one of the members of the Board referenced in Section 8(c) of Ax-
ticte 11, The Chairman of the Board shall serve as the chairperson of the
Committee and the Senior Associate Dean of Clinical Affairs of the UNM 50OM shall
serve as vice chabrperson of the Execulive Committes. Vacancies in members of the
Committee may be filled by a majority of the Directors present at a meeting of the

ecutive




Board at which there is a quorum, with the concurrence of the President-and Chief-Bx-
eewtive-e¥Heer, Hxcept for those members serving on the Hxecutive Committee by vir-
tue of their office, any member of the Executive Commitiee may be removed from
membership on sald Committee at any time with or without cause by a vote of the ma-
jority of the Direciors present at any meeting of the Board at which there is a quorum.

The Lxecutive Committee shall, during the intervals between meetings of the
Board, possess and exercise all of the powers of the Board in the management of the af-
fairs and property of the Corporation, except that the Hxecutive Commitlee may not
take or possess the authority to take any of the actions proscribed in Section 7 of this Ar-
ticle, The presence of a malority of the members of the Executive Committes shall be ne-
cessary and sufficient to constitute a quoram, and the act of a majority of the members
of the Executive Commiltee present at a meeting at which there is a quorum shall be the
act of the BExecutive Committee. The DBxecutive Committee shall keep full and fair
records and accounts of its proceedings and transactions.  All actions by the Executive
Committee shall be reported to the Board at ifs next meeting succeeding such action
and shall be subject to revision and alteration by the Board, provided that no rights of
third persons shall be affected by any revisions or alteration.

Section 2 Finange Commitiee. A majority of the whole Board may appoint a
finance Committee consisting of at least three Directors and such Committee shall rec-
ommend or determine the form, time, and manner in which funds of the Corporation
shall be invested, as such majority shall authorize. The Board shall enact rules and reg-
ulations for governance of the Finance Committee and the Finance Conunittee shall re-
port to the Board as the Board shall require.

Section 30 Audit Committee. A majority of the whole Board will appoint a Au-
dit Committee consisting of at least three Directors, one of whorm will be one of whom
will be the Non-Positional Director appointed pursuant to Section 8(e) of Article 1 of
these Bylaws who shall chair the Audit Committee. . The basic purpose and responsi-
bility of the Audit Committee shall be to advise and assist the Board in fulfilling its re-
sponsibilities to the Corporation and the Member in connection with monitoring the in-
tegrity of this Corporation’s financial statements, financial and accounting practices, in-
ternal controls, business ethics, and compliance with laws, regulations, and policies that
may have a material impact on the financial statements of the Corporation. In this con-
nection, the Audit Committee will review and assess the qualitative aspects of financial
reporting, the Corporation’s processes to manage business and financial risk, and com-
pliance with signiticant applicable legal, ethical, and regulatory requirements. The Au-
dit Committee shall, when necessary, work in collaboration with the Internal Audit De-
partment of the Member and shall report to the Board as the Board shall require and fo
Audit Committee of the Regents as the Regents may require.




Section 4: QOther Committees. A majority of the Directors present at a meeting
of the Board at which there is a quorum may from time to time, by Resolution, create
such other Committees of Directors, Officers, UNM SOM faculty members or em-
ployees, with such functions, powers, and duties as the Board shall determine. The
Board shall enact rules and regulations for the governance and authority of any such
Committee; provided, however, that any Committee appointed pursuant to this section
which is not comprised of all Directors shall not have the power of the Board.

Section 5: Minutes of Committees. Each Committee shall keep regular minutes
of its meetings and report the same to the Board of Directors when required. All actions
by any Committee formed as provided in this Article V, other than the actions by the
Audit Committee, shall be reported to Executive Committee of the Board at its next
meeting succeeding such action and shall be subject to revision and alteration by the
Executive Committee of the Board and ultimately, the Board.

Section 6: Meetings and Action of Committees. Meetings and actions of Com-
mittees shall be governed by, and held and taken in accordance with, the provisions of
Section 5 of Article 111 (place of meetings), Section 14 of Article III (by telephone), Sec-
tion 3 of Article ITI (regular meetings), Section 4 of Article 1II (special meetings) Section
6 of Article III (notice and waiver of notice), Section 7 of Article IIl (quorum), and Sec-
tion 14 of Article III (action without a meeting) of these Bylaws, with such changes in
the context of such provisions as are necessary to substitute the Committee and its
members for the Board of Directors and its members; provided, however, that the time
of regular meetings of Committees may be determined either by resolution of the Board
of Directors or by resolution of the Committee, that Special Meetings of Committees
may also be called by resolution of the Board of Directors and that notice of Special
Meetings of Committees shall also be given to all alternate members, who shall have the
right to attend all meetings of the Committee. With the exception of the Audit Commit-
tee, the Board of Directors may adopt rules for the governance of any Committee not
inconsistent with the provisions of these Bylaws.

Section 7. Limitations of Powers of Committees. None of the Committees of
the Board created as provided in this Article V shall have the power or authority to (a)
amend, alter or repeal these Bylaws, (b) elect, appoint or remove any member of any
Committee or any Director or Officer of the Corporation, (c) amend the Articles of In-
corporation, restate the Articles of Incorporation, adopt a plan of merger, or adopt a
plan of consolidation with another corporation, (d) authorize the sale, lease, exchange
or mortgage of all or substantially all of the property and assets of the Corporation, (e)
authorize the voluntary dissolution of the Corporation or revoke proceedings thereof,
(f) adopt a plan for the distribution of the assets of the Corporation, (g) amend, alter or
repeal any resolution of the Board which by its terms provides that it shall not be
amended, altered or repealed by a Committee, or (h) as otherwise provided by law,
these Bylaws or by resolution of the Board. The presence of a majority of the members
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of any such Committee formed by the Board as provided in this Article V shall be ne-
cessary and sufficient to constitute a quorium, and the act of a majority of the members
of any such Committee present at a meeting at which there is a quorum shall be the act
of such Comnittee.

ARTICLE VI:
AUDIT

An annual audit of unlimited scope of all of the operations of the Corporation
shall be condacted by a Certified Public Accountant, and a copy of that audit report and
any support documents requested shall be made available to the Member,
- noes Center & 4

ward of Dhrecio Audit, and Complance Come
; _the President of the University, the Ixecutive Vice-President for Finance &
Administration of the University, the Chancellor for Health Sciences of the UNM HS(C,
the Diean of the UNM SOM anad es-the Dean of the LNM SO s Nominee, the Audit

Committee of the Regents, and the New Mexico Public Regulation Commission.

s w%“ o it Finance,

ARTICLE VIL
MISCELLANEQUS PROVISIONS

Section 1: Offices. The Board may establish, from time to time, one or more of-
fices of the Corporation at any place or places within the State of New Mexico, and may
maintain such office or offices for such period or periods of time as it may deem expe-
dient.

Section 2 Fiscal Year-End. The Fiscal Year of the Corporation shall end on June
30 in each year.

Section 3: Commercial Paper. All checks, drafts and other orders for the pay-
ment of money out of the funds of the Corporation shall be executed on behalf of the
Corporation by such Officer or Officers, or employee or employees, as the Board may,
by Resolution, from time to time determine.

Section 4: Deposits. All fundg of the Corporafion not otherwise emploved shall
be deposited from time to time to the credit of the Corporation in such banks, trust
company or other depositories as the Board with the concurrence of the President
and /or the Chief Fxecutive Officer may from Hme to time select or as may be selected
by any Officer or employee of the Corporation to whoem such power may from time to
fime be delegated by the Board with the concurrence of the President and i Chief
Executive Ufhu,i', and for the purpose of such deposit, any Officer or any employee to
whom such power mav be delegated by the Board with the concurrence of the President
and /o7 the Chief Executive Officer, may endorse, assign and deliver checks, drafts and




other orders for the payment of money which are payable to the order of the Corpora-
tion.

ARTICLE VIIL
SEAL

The Corporate Seal of the Corporation shall be circular in form and shall have in-
seribed around the border the name of the Corporation, and in the center, the words
"Corporate Seal, State of New Mexico 2007" shall be inscribed. If and when so directed
by the Board, a duplicate of the seal may be kept and used by such other Officer or em-
ployee of the Corporation as may be designated.

ARTICLE IX:
AMENDMENT OF BYLAWS

The Bylaws may be amended by the Board of Directors at any Ann ual, Quarterly,
or Special Meeting, Directors shall be entitled to at least ten- (10} days’ nobice in writing
by mail, or in person of the meeting time and place at which the amendment is to be
voted upon. The written notice must include a copy of the proposed amendment. No
amendment to the Bylaws shall be effective until approved by the Regents. These By-
laws may also be amended in whole or in part by formal action of the Regents acting as
the Member.

We certify that the above Bylaws of the Corporation were adopted by the Board
of Directors on February 14, 2007, and approved by the Regenis on Imea:y 14, 2007
andd the above and foregoing Second Amended and Restated Bylaws of the Corporation
were adnpscd by the Bu:m‘! of Duuto'rs on i < 20028, and approved by the
Regents on Augu w7

Chairman of the Board

Secretary
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Michael Richards, MDD, MPA

UNM Health Sciences Center Chancellor and Dean of the School of Medicine, Paul
Roth, M.D., has announced the appointment of Michae! Richards, MD, MPA, as the new
Executive Physician-in-Chief of the University of New Mexico (UNM) Health System.

Dr. Richards is a Professor of Emergency Medicine and has served as the Chair of
the Department of Emergency Medicine for the past five years and is completing his
second term as Chief of Staff of UNM Hospital. Dr. Richards has an extensive
background as an administrator and physician leader, to include positions such as the
Director of the UNM Center for Disaster Medicine and Medical Director for the New
Mexico Department of Health EMS Bureau.

In this new position, Dr. Richards will serve as the UNM Health System sentor
physician leader and will report direetly to Chancellor Roth as the Health System Chief
Executive Officer. Dr. Richards will work in close collaboration with the Health System
Chief Operations Officer, Mr. Steve McKernan. As the Executive Physician-in-Chief,
Dr. Richards will serve as a key leader for the translation of the strategic plan and vision
into structure, function, and operational plans.  He will also be responsible for helping the
Health System achieve alignment and integration across all operational elements,




July 17, 2012
For More information, Contact Cindy Foster (505) 272-0260

Thomas Williams, M.D., Named New UNM Health Sciences
Center School of Medicine Executive Vice Dean

UNM Health Science Center Chancalior and Dean of the School of Medicine, Paul Roth,
M.D., has announced the appeintment of Thomas Williams, M.D. as the new Executive Vice
Dean of the School of Medicine.

For the past four years, Dr. Williams has served as the Chair of the Department of
Pathology. He is a member of the Board of Directors of the UNM Medical Group, TriCore
Reference Laboratories, and the Nationa!l Center for Genome Resources. He is the chair of the
College of American Pathologists Pharmacogencmics Education Commitiee.

in his new role, Williams will have expanded responsibilities and authority (o help the
academic departments and departmental chairs fulfill thair mission areas of education, research
and patient care. This expanded rcle for the Executive Vice Dean will include being the top
administrative officer for the UNM Medical Group.

Serving at the discretion of the Dean, Dr. Williams will be responsible for developing and
implementing the vision and strategic goals of the Schocl of Medicine as well as conducting the
day-to-day operations.

Since December of 20711, the Health System has been engaged in a comprehensive
strategic planning process with a goal of developing a clinical strategic plan for the UNM Health
System, its hospitals, clinics and providers, to guide the delivery of health care services in the
local community and throughout New Mexico and to maximize our potential to secure our vision
of achiaving more progress in healthcare than any other state by 2020, said Roth.

“An essential aspact of our strategic planning requires us to modify how our upper
management is structured so we can implement the transformational changes required in the
new ara of health care,’ said Chancellor Roth.

The Executive Vice Dean will work with each of the Department Chairs, Center
Directors, Senior Associate Deans and other administrative staff to ensure the smooth
operations of the School of Medicine in all areas, including:

Undergraduate Medicai BEducation

Graduate Medical Education

Continuing Medica!l Education

Biomedical Sciences Graduate Programs

HSC Public Affairs » MSC03 5120 » 1 University of New Mexico
Albuguerque, NM 87131 « B05.272.3322



Health Professions and Public Health Programs
Research
School of Medicine Clinical programs within the UNM Health System.

Dr. Williams has been a member of the faculty in the Department of Pathology of the
School of Medicine since 1991. He received his M.D. from UNM and compieted a pathology
residency at the University of Pennsylvania where he also served as chief resident of Anatomic
Pathology in the Department of Pathology & Laboratory Medicine. His post graduate training
included an Immunobiology Training Fellowship sponsored by the National Institute of Allergy
and Infectious Diseases. Dr. Williams is a molecular pathologist who founded the first clinical
molecular diagnostics laboratory at UNM Hospital. His research has been centered on
immunogenetics: the study of genes and proteins that control the immune response and the
immune reaction to transplanted organs such as kidneys and bone marrow. He actively
teaches technologists, medical students, residents, and clinical fellows.

"This appointment is a reflection of Dr. Williams’ many years of dedicated service at
UNM as well as his tremendous contribution to our academic and clinical missions,” said
Chancellor Roth. “These are exciting times to be at the Health Sciences Center and we look
forward to the new contributions Dr. Williams will be making.”

-30-
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RESEARCH AND PUBLIC SERVICE PROJECT
FY 14 Program Overview Report

INSTITUTION: UNM HSC

PROGERAM TITLE: Project ECHD

PROGRAM CONTADT MAME/MITLE: Sanjeev Arora, MD

PROGRAM CONTACT NUMBER: £72-2808
f,“ﬂ I § @579 gﬁ ; ﬁ
APPROVALSIGNATURE: [ fon () 7 ¢

TITLE: HST Senrior Executive Officer for Finance and Administration

f. Is this a continuation of an existing RPSP at FY13 funding level,
expansion of an existing RPSP or a new RPSP? (Put an X in the box
after the correct answer.)

Continuation __ BExpansion of existing RPSP _X Meow RPSP

Z. What type of project is this? (Put an ) in the box after the correct
type.)

Research X Public Service _

,,,,, _ Clinical

Economic Development __ Other {if this box is checked, please

explain in the space below)

3. Number of years the project has received General Fund supporis
(Disregard if new program) 8

4. Bmount of General Fund Sunport Reguested for FY14:

FY123 Appropriation $ 968,900
F¥Y14 Expansion Reguest % 4,600,000
Total: % 2,568,900_

5. Program expansion reguest justification
{Justify how oxpansion funding will improve program and the conseguences of

not funding expansion request):
32 of 33 countles in New Mexico are designated as Medically Underserved Areas.
Subspeciality care for common, chronic, complex diseases is only available in many of these



RESEARCH AND PUBLIC SERVICE PROJECT
FY14 Program Overview Report

counties by traveling to the State’s only academic medical center, UNMHSC. New Mexico has
a high proportion of residents who are poor (19.3% vs. 13.2% nationally, and uninsured (23.2%
versus 15.4% nationally). Approximately two-thirds of the State’s population lives in rural areas,
while two-thirds of physicians are located in urban areas. As a result, many citizens experience
lengthy delays and extraordinary costs associated with subspecialty consultation, and many
underserved citizens simply cannot access subspecialty care.

Project ECHO extends subspecialty consultation to ruraf and frontier areas by partnering
experts at UNMHSC with primary care providers in those areas, so that care can be delivered to

the patient by their own provider, in their own communities. This results in improved access to
subspecialty care for thousands of New Mexico citizens.

Project ECHO's clinical safety and effectiveness was proven in a multiyear study, recently
published in the New England Journal of Medicine'. This study demonstrated that Hepatitis C
care delivered by primary care providers in rural New Mexico under the aegis of Project ECHO
is as safe and as effective as care delivered at the UNMHSC Hepatology Clinic. Also in 2011,
Project ECHO was selected for publication as a quality and access innovation, in the national
journal Health Affairs, a multidisciplinary peer-reviewed journal dedicated to the exploration of
domestic health policy and systems change’. Project ECHO has been implemented by the
Veterans Health Administration in seven VISNs (Veteran's Integrated Service Networks),
including the New Mexico Veterans Health Administration.

Since FY 2007, Project ECHO has received funding from the New Mexico Department of Health
to support improved access to subspecialty care for patients in rural and underserved regions of
New Mexico. In FY 2009, Project ECHO received $1,530,000 from the NM DOH. In FY 2010,
Department of Health funding was reduced to $250,000, and in FY 2011, this was further
reduced to $100,000. This $1,430,000 shortfall has been temporarily and partially absorbed by
our other grants, all of which are scheduled to run out during FY12.

Fully funding Project ECHO will continue to provide subspecialty care to New Mexicans in rural
and underserved areas throughout the State. In addition, we will be able to further expand
subspecialty care via the Project ECHO model in the areas of palliative (end-of-life) care,
geriatrics, and heart failure, three additional disease states that dramatically impact healthcare
costs and quality when untreated. [Heart failure alone accounted for 11.9 million dolfars in

! Arora, S., Thornton, K., Murata, G., Deming, P., Kalishman, S., Dion, D. Parish, B., Burke, T, Pak, W.,
Dunkelberg, J., Kistin, M., Brown, J., Jenkusky, S., Komaromy, M., Qualls, C. "Qutcomes of

Treatment for Hepatitis C Virus Infection by Primary Care Providers." New England Journal
of Medicine 364: 2199-207. Print.

2 Arora, S., Kalishman, $., Dion, D., Som, D. Thornton, K., Bankhurst, A., Boyle, J., Harkins, M., Moseley,
K., Murata, G., Komaromy, M., Katzman, J., Colleran, K., Deming, P., Yutzy, S. "Partnering
Urban Academic Medical Centers and Rural Primary Care Clinicians to Provide Complex
Chronic Disease Care.” Health Affairs 30.6 {2011): 1176-184. Print.
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Medicaid expenditures in 2007 (NCSL); 12/33 counties in NM have greater incidence than the
national average.]

Failure to fund Project ECHO will resuit in a substantial reduction, and in some cases
elimination, of access to subspecialty care for to patients with hepatitis C, asthma, diabetes,
HIV/AIDS, pediatric obesity, chronic pain, substance use disorders, asthma, rheumatoid
arthritis, cardiovascular conditions and mental ililness.

[In the case of Chronic Pain ECHO Clinic, we provide access to the only interdisciplinary pain
team in the state. A substantial component of our activity is related to reducing injudicious
prescription of opiates. In a multi-state study of 2003, rates of opiate-related drug misuse
deaths in 2003 ranged from 7.2 per 100,000 population in New Hampshire to 11.6 per
100,000 population in New Mexico and most opiate-related drug misuse deaths involved
multiple drugs. http://oas.samhsa.gov/2k6/opiateDeaths.cfm Failure to fund Project ECHO
will remove access to the only interdisciplinary pain team in the state.]

6. Program Description:
{(Provide a detailed description of what the program does, i.e. mission and

Scope and describe how the program supports specific elements in the institution’s
strategic plan.)

Project ECHO (Extension for Community Healthcare Outcomes) improves access to
subspecialty care for underserved patients in urban, rural and frontier areas in New Mexico
through telehealth consultation between experts at the University of New Mexico Health
Sciences Center and primary care providers working in community-based clinics and Federally
Qualified Health Centers.

Common, chronic, complex diseases place an enormous burden on the healthcare system.
Few rural communities can attract and maintain the subspecialty care necessary to treat many
of these diseases, and as a consequence, healthcare costs rise exponentially and health quality
deteriorates. In New Mexico, a number of common, chronic and complex diseases create this
burden and hardship. Hepatitis C, chronic pain, arthritis, cardiovascular disease, substance
abuse and mental health disorders all contribute significantly to poorer health outcomes and
increased costs to the healthcare system. By providing specialty consultation to rural
healthcare providers, Project ECHO bridges that gap.

7. Program Justification:

(Justify the appropriation of general fund dollars for the program by explaining the
problem the program addresses, how performance will be improved, and the
consequences of not funding the request):

Answered in #5.
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8. Program Goals:(List the goals for the program as they appear in the

Performance Momnitoring Plan) The goal of Project ECHO is to expand access to
subspecialty consultation for underserved New Mexicans in rural and frontier areas.

Project ECHO enables specialists at the University of New Mexico Health Sciences

Center to partner with primary care clinicians in underserved areas to deliver complex
specialty care to patients with hepatitis C, asthma, diabetes, HIV/AIDS, pediatric obesity,

chronic pain, substance use disorders, rheumatoid arthritis, cardiovascular conditions

and mental illness.

9. Does the program generate student credit hours? Yes __ No_ X _
If yes, how many were generated in the 10-11 school year?

10. Does the program generate student credit hours? Yes ___ No
if yes, how many were generated in the 11-12 academic
year?

1. Accomplishments:

List any other specific accomplishments {(not noted in the performance
measures) by this program in the 11-12 to date.

12. Other:
Does General Fund support for the project generate additional external

funding? Yes X__ No___ If yes, identify the source and amount of external funds

X

generated in FY11. If the external funding comes from a grant, identify the granting

entity, award number and date. In FY11, Project ECHO has received $500,000 from the

Agency for Healthcare Research and Quality and $500,000 from the Veterans Health

Administration. Since 2004, Project ECHO has been able to leverage these resources to bring
in an addition $10,000,000 in Federal and private resources to provide service to underserved
patients, including $5,000,000 from the Robert Wood Johnson Foundation, $4,500,000 from the

Agency for Healthcare Research and Quality in three separate Federal research grants, and

$500,000 from the Veteran’s Health Administration.

[ATTACH PERFORMARNCE MONI!TORING PLAN, PERFORMANCE MEASURES, FUNDING HISORY
AND BUDGET DATA FORMS TO THIS DOCUMENT FOR COMPLETE RPSP SUBMISSION.

SUBNMISSION MUST BE APPROVED BY INSTITUTION’S GOVERNING BOARD.]
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INSTITUTION: University of New Mexico Hospital

PROGRAM TITLE: Out of County Indigent Fund

PROGRAM CONTACT NAME/TITLE: Doanie White, Exec Dir Financisal

Flanning and Analysis

PROGRANM CONTACT MUMBER: 272-0822
. -

) , /
APPROVALSIGNATURE: _(iz 2.() Zo 0 0 L

=
TITLE: HEC Senior Executive Officer for Finance and Administration

1. Is this a continuation of an existing RPSP at FY13 funding level. expansion of an existing
RPSP or a new RPSP7 (Put an X_in the box after the correct answer.)

Continuation ____ _ Expausion of existing RPER X

New RPSPF

2. What type of project is this? (Put an X in the box after the correct type.)

Research_ Public Service X Acadewmic _ Athistics ___ Clinical __
Economic Development __ Other ___ (If this box is checked, please

3. Number of years the project has received General Fund support,_36
{Disregard if new program)

4. Amount of General Fund Support Reguested for FY14:

FY13 Appropriation 5 664400
FY14 Expansion Raguest 5 B35600
Total $_ 1,600,000 o

5. Program expansion request ustification

{Justify how expansion funding will improve program and the consequences of not funding
expansion request):

UNM HSC is projecting to provide nearly $11 million in costs to Out of County Indigent
patients in fiscal year 2014. As the only Level 1 Trauma Center for the Stale of New

ey
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Mexico and the State’s primary safety net hospital, UNMH provides extensive health
care services to the State’s indigent populations. The OOC! Fund is the only funding
source for this patient population. UNMH has experienced a 48% increase in
uncovered costs associated with OOCI patients since the $7.7 million reported for fiscal
year 2009. An increase in OOCI funding to UNMH will allow the Hospital to continue to
provide health care to the State’s indigent population.

6. Program Description:
(Provide a detaited description of what the program does, i.e. mission and

Scope and describe how the program supports specific elements in the institution’s strategic
plan.)

OQur mission is to provide an opportunity for all New Mexicans to obtain an excellent
education in the health sciences. We will advance health sciences in the most important
areas of human health with a focus on the priority health needs of our communities. As a
majority-minority state, our mission will ensure that all populations in New Mexico have
access to the highest quality health care.

The Out-of-County Indigent Fund allows UNM Hospitals to fulfill that mission for indigent
patients who do not reside in Bernalillo County.

7. Program Justification:
(Justify the appropriation of general fund dollars for the program by explaining the problem the

program addresses, how performance will be improved, and the consequences of not funding
the request):

The cost and volume of services provided to indigent patients in New Mexico continues to
be significant. UNM HSC absorbs a disproportionately high volume of New Mexico’s
indigent patients. Throughout the state, more services are directed to UNM HSC with
minimal payments. Often, UNM HSC provides unique services not offered in other counties
or by other New Mexico providers. UNM Hospital operates as New Mexico’s only Level One
Trauma center for both children and adults in the state. UNM HSC also provides pediatric
specialty care through the Children’s Hospital of New Mexico and operates the only
Pediatric Emergency Room in the state. UNM Hospital has one of the state’s only extra-
corporeal membrane oxygenation (ECMO) program, which treats respiratory failure in
pediatric patients, as well as in adult patients who contract Hanta virus. With overall charity
care growing in our state, and many counties not having sufficient funds to pay UNM HSC
for the care it provides, UNM HSC is experiencing significant funding shortfalls. It is our
request that the Out-of-County Indigent Fund be increased to offset the costs associated
with providing these services. This will help UNM HSC continue to provide unique and
essential services throughout the state by receiving greater allocations to cover the cost of
this care.
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8. Program Goals:

(List the goals for the program as they appear in the Performance Monitoring Plan)

To provide resources to help ensure that UNM HSC will be financially able to continue providing
care for New Mexicans regardless of their ability to pay.

To reimburse UNM HSC for medical costs incurred while caring for financially indigent non-
Bernalillo county residents.

9. Does the program generate student credit hours? Yes ___ No_X__
If yes, how many were generated in the 10-11 school year?

10. Does the program generate student credit hours? Yes __ No_X___
If yes, how many were generated in the 11-12 academic year?

11. Accomplishments:

List any other specific accomplishments (not noted in the performance measures) by this
program in the 11-12 to date.

12. Other:

Does General Fund support for the project generate additional external funding? Yes _X___
No___If yes, identify the source and amount of external funds generated in FY11. If the
external funding comes from a grant, identify the granting entity, award number and date.

[ATTACH PERFORMANCE MONITORING PLAN, PERFORMANCE MEASURES, FUNDING
HISORY AND BUDGET DATA FORMS TO THIS DOCUMENT FOR COMPLETE RPSP

SUBMISSION. SUBMISSION MUST BE APPROVED BY INSTITUTION'S GOVERNING
BOARD.]
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EXISTING PROGRAM FUNDING HIBTORY

Indigent Fund

: « Rl
Y 2013 HB 2 Cut of County Indigent Fund 664,400 664,400
2 HE 2 Cut of County Indigent Fund 949,200 949,200
HB 2 Out of County Indigent Fund 1,154,100 1,116,700
HEB 2 Out of County Indigent Fund 1,241,100 1,160,400
HB 2 Qut of County Indigent Fund 1,241,100 1,241,100
HE 2 Cut of County Indigent Fund 1,241,100 1,210,073
HE 2 Ot of County indigent Fund 1,241,100 1,241,100
HB 2 Out of County indigent Fund 1,242,400 1,242,400
HE 2 Out of County indigent Fund 1,242,400 1,242,400
HB 2 Out of County indigent Fund 1,242,300 1,242,300
H3 2 Out of County indigent Fund 1,307,700 1,307,700
Mg 2 Out of County Indigenm Fund 1,541,500 1,541,500
HB 2 Qut of County Indigent Fund 1,391,500 1,391,500
HB 2 Out of County Indigent Fund 1,677,700 1,677,700
HB 2 Qut of County Indigent Fund 1,677,700 1,677,700
HB 2 Qut of County Indigent Fund 1,677,700 1,677,700
HB 2 Gut of County Indigent Fund 1,677,200 1,677,200
HB 2 Qut of County Indigent Fund 1,677,200 1,677,200
HB 2 Cut of County indizent Fund 1,694,100 1,694,100
HE 2 Out of County Indigent Fund 1,694,100 1,694,100
HE 2 Out of County indigent Fund 1,700,000 1,700,000
HB 2 Qut of County Indigent Fund 1,704,900 1,704,900
HB 2 OQut of County Indigent Fund 1,653,600 1,653,600
HE 2 Out of County Indigent Fund 1,590,000 1,580,000
Qut of County indigent Fund 1,561,200 1,561,200
Cut of County Indigent Fund 1,585,000 1,585,000
Cut of County Indigent Fund 1,486,900 1,486,300

VKM HSC FY14 RPSP HED Exp Req - Qut-of-County Indigent Fund.xisx



May 29, 2012

Sarah Nelson-Howse

CTH Advisory Board Chair
1127 University Blvd, NE
Albuquerque, NM 87102

Re:  Reappointment for 2" term

To Whom [t May Concern:

My three years on the Carrie Tingley Hospital board have passed very quickly and I
would be happy to continue for another term. I have certainly learned a lot and enjoyed
being involved in discussions of needs, wants and realities of current medical care at
UNM and Carrie Tingley in particular. [ believe that tremendous progress has been made
in working toward a smoother, more integrated, and less duplicated system of care for the
children of New Mexico who are served by Carrie Tingley. Much more work and hard
decision will be needed in the coming years as this process moves forward. When [
started three years ago, we had hoped to be building new facilitics. Perhaps that dream
may still happen while I am involved. Ibelieve that as a special needs parent (my child
with cerebral palsy is now 14 and continues to thrive despite medical fragility, nonverbal
and wheelchair bound status) I a physician, though not now practicing, I am able to lend
understanding of the medical needs versus financial issues and how these may not be in
agreement and how hard ethical and practical decisions are required. 1 believe that this
background allows me to be a strong but reasonable advocate for the special needs kids
that require and deserve the best care from UNM and Carrie Tingley.

My interest in UNM systems is lifelong. I am a Native New Mexican who graduated
from Highland High School in 1978. After undergraduate work (BS in Biology 1982) at
Texas Lutheran College, | returned to Albuquerque. I then worked as an aide at Manzano
Del Sol Nursing home where I got my education on the functioning and malfunctioning
and politics of health care. T then pursued a degree in physiology (MS at UNM 1985)
enjoying work in Clinical Research Center (CRC) at UNM and having Professor Glenn
Peake, MD on my thesis committee. All of these experiences led me to medical school
here at UNM (MD 1989). The family interactions in all areas of medicine lead me to
choose psychiatry as a specialty and I complcted my residency in general psychiatry and
child and adolescent psychiatry fellowship subspecialty training here at UNM.

During many areas of training I did rotations through Carrie Tingley Hospital — surgery,
peds and psych consult. Obviously, I am an advocate for children.



I did private practice (Family Institute) for 2 years then returned as Psychiatry Faculty at
UNM.

My career was altered/sidetracked by parenthood. Another type of education was just
beginning. My now 14 year old son is a special needs child. He had a bithalamic stroke
at 9 days of age with no clear etiology. Now after 23 neurosurgeries, 1 orthopaedic
surgery and 1 GI surgery, intractable seizures, visual impairment and severe cerebral
palsy, Daniel is a very happy and beautiful child but clearly medically fragile and a high
volume health care user. We have spent hours in many areas of UNM and Carrie
Tingley. Now I am a disability advocate.

I believe the University system provides very good care in a cumbersome system. I am
committed to helping families get good care (often that means helping grieving families
negotiate the system, understand their diagnosis and treatments and vent their frustrations
to a safe person) | do this daily through my contact as a special needs parent.

Thank you for your consideration of extending my board appointment as a parent
member.

Sincerely,

Dana Allen, M.D.

Special Needs Parent

1909 Avenida Alturas, NE
Albuquerque, NM 87110
(505) 266-5981



June 6, 2012

Sarah Nelson-Howse, Chair
CTH Advisory Board

1127 University Blvd, NE
Albuquerque, NM 87102

Re: Reappointment to the CTH Advisory Board
Dear Sarah:

I have enjoyed my term on the CTH Advisory Board as a Parent Member the last three years. | believe
there is so much more work to achieve and would respectfully request your consideration for a second
term. | am a public school teacher in Santa Fe, New Mexico, advocating for children is my passion and
would like to volunteer my time and skills as a public servant.

Thank you for your consideration.

Sincerely,

Gabrielle Graham, Parent Member
CTH Advisory Board



College of Nursing Summer 2012 Graduates
PhD

Stephen Hernandez

MSN

Kari Allen

Donna Bornmann
Darren Hunt

Lauren Jerige-McDaniel
Jacquelyn Jones
Mary McReynolds
Margaret Osterfoss
Eric Peterson
Jennifer Ramon
Kelley Schukar
Lyudmyla Sinyenko
Ludmila Tsgelnitska
Clare Xuereb

Shihui Yang
Michelle Yazzie
Nora Yelton

RN to BSN

Mary Brownfield
Alton Grant

Rebecca Lynn Lahr
Lorie Mina Maclver
Brittany Erin Marmion
Crystal Nicole Rath
Joy Sanders

Kimberly Stevenson
Ashlee Tubb-Martinez



Biomedical Sciences Graduate Program
SUMMER 2012 Approval of Graduates

I move approval by the faculty of the School of Medicine in granting of a Doctor of
Philosophy in Biomedical Sciences to the students listed below contingent upon satisfactory
completion of the academic requirements for this degree.

Kaini, Ramesh
Dengler, Ellen
Varachin, Rafael
Ho, Antoine
King, Brenee
Quan, Krystle

List names if dual MD/PhD candidate

N/A

I move approval by the faculty of the School of Medicine in granting of a Master of Science
degree in Biomedical Sciences to the students listed below contingent upon satisfactory
completion of the academic requirements for this degree.

Korzekwa, Katy
Cotter, Maura
Flores, Sonya
Manzanilla, Elaine

I move approval by the faculty of the School of Medicine in granting of a Master of Science
degree in Biomedical Sciences, Clinical Research List Concentration to the students listed
below contingent upon satisfactory completion of the academic requirements for this degree.

Mamik, Mamta

I move approval by the faculty of the School of Medicine in granting of a Graduate
Certificate in Clinical and Translational Science to the students listed below contingent upon
satisfactory completion of the academic requirements for this degree.

N/A



 move approval of the feculty of the School of Medicine in granting of & Master of Sclence degree in
Dental Hygiene to the following students below contingent upon satisfaciory completion of the
acadernie reqguirements for this degree

Erica Clampitt UMM D 1002390310 Summer 2012

Juliett Roybal LI 1D 100980773 Summer 2012
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Medical Laboratory Sciences
Department of Pathology

“I move approval of the faculty of the School of Medicine
in granting a Bachelors of Science degree in Medical
Laboratory Sciences to the students listed below

contingent upon satisfactory completion of the academic
requirements for this degree.”

Allen Wickenkamp

MSCO09 5250 » 1 Untversiry of New Mexico = Albuguerque, NM 87131-0001 @ Phone 505.272.5434 e Fax $05.272.8079 ®» E-mail: mis@salud.unm.edu :
e e i BT adutsomipasholegilmadlibimmri - ool




Motion to the Faculty of the SOM to Approve Students for Graduation

Summer 2012

| move approval of the faculty of the School of Medicine in
granting a Master of Occupational Therapy degree to the
following student, contingent upon satisfactory completion of
the academic requirements for this degree.

Ronda Barth



I move approval by the faculty of the School of Medicine in granting of a Doctor of Physical Therapy
degree to the student(s) listed below contingent upon satisfactory completion of the academic
requirements for this degree,

UNM Physical Therapy / Class of 2012
DPT Candidate(s)

DPT

Berget, Amy

Calles, Kaitlin

Cofeman, Nils

Connell, Brooke

Coufal, Ryan

Cox, Michael

Dana, Kelly

Farr, Jocelyn

Hartenberger, Tamara

Hernandez-Violante, Laura

Lovato, Robin

Lucero, Amanda

MacDonald, Jerimiah

Maito, Stephanie

Mullen, Peter

Myers, Luke

Paetz, Eryn

Rhoades, Susan

Ridenour, Benjamin

Roddy, Marisa

Roddy, Antonio

Smith, Jennifer

Zinser, Maria




I move approval by the faculty of the School of Medicine in granting of the Master of Physician Assistant
Science degree to the student(s) listed below contingent upon satisfactory completion of the academic

requirements for this degree.

UNM Physician Assistant Program / Class of 2012
MPAS Candidate(s)
MPAS
Husayn Bin-Bilal
Swagata Chakraborty

Andrew Gaffney

Kristin Giordano

James Gregory

Douglas Heath

Candice Hewitt

Cathleen Hyun

Candice Kolb

Adam Newman

Mary Pickard

Elizabeth Ranker

Promise Rubio

Jonathon Vigil

Brandon Wilson




I move approval by the faculty of the School of Medicine in
granting of a Master of Public Health to the students listed
below contingent upon satisfactory completion of the
academic requirements for this degree.

Summer 2012

Emily Ball, BA

Jennifer Black, BS

Rose Chavez, BS

Kathryn Chinn, BS

Keener Gabriela, BS

Alison McGough-Maduena, BS

Gabriela Rodrigues, BS



[ move approval by the faculty of the School of Medicine in granting a
Bachelors of Science degree in Radiologic Sciences to the students listed
below contingent upon satisfactory completion of the academic
requirements for this degree.

UNM SOM / Class of 2012
BS Candidates
Summer Semester

BS

Belinda Martinez

Colbi Handley

Nicole Joe

Dakota Dalton
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UNM Hospitals Board of Trustees
Recommendation to HSC Board of Directors Finance and Audit Committee
June 2012

Informational
(1) Community Outreach Program
Source of Funds: UNM Hospitals Operating Budget
Description
Request for three year arrangement with Community Outreach Program to provide sign language

interpreter services for patients.

Process
Sole source vendor. Exempt under Healthcare Provider Services.

Total Cost: Dependent on volumes, up to $450,000 per fiscal year.

(2) Quality Medical Staffing
Source of Fands: UNM Hospitals Operating Budget

Description

Request for agreement with Quality Medical Staffing to provide per diem, agency nurse staff on an
as needed basis. Assignments will range from one day to two weeks.

Process
UNM Hospital RFP of July 2007 for Per Diem Nurse Services. Multiple agencies selected to assure
coverage throughout the various hospitals.

Total Cost: Dependent on need; up to $400,000 per fiscal year.



(3) Children’s Medical Services
Source of Funds: UNM Hospitals Operating Budget

Description

Three year agreement for newborn screening forms approved by the NM Department of Health
Program.

Process
Saole Source.

Total Cost: $344,430 (322 forms a month (@ $89 each)

(4) Gambro
Source of Funds: UNM Hospitals Capital Budget

Description:

Request to replace thirteen dialysis machines and seven R/O (Reverse Osmosis) machines for the
Dialysis Department. UNM Hospitals utilizes nine machines to treat adult inpatients and four
machines to treat outpatient pediatric paticnts. The existing R/O units support the dialysis machines
during bedside dialysis. Treatments are done as needed and machines are in use almost seven days
a week. The current treatment volume has increased 55% over the last five years. Renal failure is a
growing problem in the state of New Mexico due to high rates of many diseases such as
hypertension, obesity and diabetes.

The replacement of all machines at the same time is critical for maintaining patient safety. This
avoids the purchase and storage of two different sets of tubings, and also prevents setup and training
errors that would occur using two different machines. The current dialysis machines have been in
use for over ten years,

Process
Novation contract

Total Cost; Thirteen dialysis machines at $15.385/each and seven R/O machines at $18,571 each
for a total of $329,997.



The University of New Mexico

Purchasing Department
MSCO01 1240

1 University of New Mexico
Albuquerque, NM 87131-0001
Telephone (505) 277-2036
FAX (505) 277-7774

MEMORANDUM

To: Ava L. Lovell, Senior Executive Officer for Finance and Administration HSC
From: Bruce Cherrin, Chief Procurement Officer @'(J

Subject: Contract Information

Date: July 20, 2012

The following contracts have been submitted for information to the HSC Board of Regents Finance, Audit
and Compliance Committee per Regents Policy 7.4.

1.

Continuing Medical Education — Consensus Medical Communication

On July 6, 2012 the University of New Mexico issued P0114375 to Consensus Medical
Communication.

a. Accrediting Sponsor - UNM
b. Accredited Agency — Consensus Medical Communication
c. Sponsoring Company — Genetech

UNM Continuing Medical Education is the CME accrediting sponsor for Consensus Medical
Communication, “2012 Project ECHO: A National Initiative to Improve HCV Care in the Era of
Direct Acting Antiviral Agents” 3RH83. This is a joint project with Consensus Medical
Communication, and Genetech the sponsoring company, requires that the funds be paid to the
accrediting sponsor. Continuing Medical Education is acting as the agent for Consensus Medical
Communication for this project, and will accredit the program, while Consensus Medical
Communication will develop the materials. Consensus Medical Communication is specified in the
funding request and the Medical Education Agreement with Genetech.

Partial payment was received from Incyte and UNM is paying Consensus Medical Communication to
manage and administer the activity. The budget for the project was developed by Consensus Medical
Communication based on usual and customary charges for multiple projects which they produce and
are reviewed by Incyte, the funding agency.

Total Cost: $337,580.00

Funding Source: Genetech — The Sponsoring Company



2. Continuing Medical Education — PeerView Institute for Medical Education
On July 6, 2012 the University of New Mexico issued PO114375 to PeerView Institute.

a. Accrediting Sponsor — UNM
b. Accredited Agency — PeerView Institute
c. Sponsoring Company - Incyte

UNM Continuing Medical Education is the CME accrediting sponsor for PeerView Institute, “JAK
Inhibition in Cancer: Exploring a Novel Pathway” 3RH76 (150201346). This is a joint project with
PeerView Institute, and Incyte the sponsoring company, requires that the funds be paid to the
accrediting sponsor. Continuing Medical Education is acting as the agent for PeerView Institute for
this project, and will accredit the program, while PeerView Institute will develop the materials.
PeerView is specified in the funding request and the Medical Education Agreement with Incyte.

Payment was received from Incyte and UNM is paying PeerView Institute to manage and administer
the activity. The budget for the project was developed by PeerView Institute based on usual and
customary charges for multiple projects which they produce and are reviewed by Incyte, the funding
agency.

Total Cost: $325,700.00

Funding Source: Incyte — The Sponsoring Company

Both items to be presented by Bruce Cherrin.
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