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AGENDA OF THE MEETING OF THE REGENTS OF THE UNIVERSITY OF NEW MEXICO
October 9, 2012
9:00 a.m. —11:30 a.m. 1:00 p.m. — 3:00 p.m. Student Union Ballroom C
Regents Executive Session/Luncheon, 11:30 a.m. — 1:00 p.m. Cherry Silver Room

Confirmation of a Quorum: Adoption of the Agenda, Regent President Jack L. Fortner ............... 1

Approval of Summarized Minutes of the September 11, 2012 Board of Regents Meeting............. 2

UNM 2020 Update, Robert G.Frank, President, Steven G. Sloate, President, Cirra, Inc.

Comments from Regents

Public Comment, specific to agenda items

Regent Committee Reports

Finance and Facilities Committee, Regent Don L. Chalmers, Chair

Consent Items:

A.

m

Disposition of Surplus Property for Main Campus on lists dated September 14, 2012 ............ 3
Bruce Cherrin, Chief Procurement Officer

APPIOVAI OF PAIT L. ..ottt ettt e e e e e et e e e e e e e s nbnbeeeaaaaeaanns 4

ACC Student Housing Lease Amendments: Lobo Village and Casas del Rio
Kim Murphy, Director of Real Estate, Tom Neale, Associate Director Real Estate
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Revised Request for Capital Project for KNME &Domenici Hall Electrical Upgrades

to 12.47KV

Vahid Staples, Budget Officer, Office of Planning Budget & Analysis

Approval of Appointment to the Harwood Foundation Governing Board .............cccooccivieeeeeennn. 6
David W. Harris, Governing Board of Harwood Foundation

Action ltem:

Approval of University Business Policies and Procedures (UBPP) 7000 for Main, HSC,......... 7

and Branch Campuses
Andrew Cullen, AVP Planning Budget, Analysis, Bob Fondino, Chief Budget &Financial Officer/HSC

Information Items:

UNM-LA, 2013 Mil-Levy Rate ReSOIULION ...........ooiiiiiiiiiiiiiieie e 8
Cedric Page, Executive Director, UNM LA, Linda Hull, UNM LA Advisory Board Member

Monthly Consolidated Financial REPOIT ........c.uuiiiiiiie e 9
Liz Metzter, Interim Controller & Ava Lovell, Sr. Exec. Officer Finance & Administration HSC

(Of0]911 = (o1l 171 {0] £ 4 T= Vi o] o HEUUURRT U PPORRR 10
College of Education (Center for Education Policy Research)-Child Trends
Bruce Cherrin, Chief Procurement Officer

FY 2013/2014 Budget Development UPAte ...........cooiiiiiieiiaeiiiiieie e 11
Andrew Cullen, AVP Planning, Budget and Analysis



Health Sciences Board, Regent Carolyn J. Abeita, Chair

Action Items:
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Steve McKernan, CEO UNM Hospitals

1.

2.

3.

4.

10.

11.

12.

13.

14.

UNMH Contract with The Medical Resort at Fiesta Park Skilled Nursing Facility

UNMH Contract Transitional Hospital Corporation of New Mexico,Inc. d/b/a Kindred Hospital
UNMH Contract with Comprehensive Care Services

UNMH Contract with HealthSouth Rehabilitation Hospital of New Mexico

UNMH Contract with DCI Donor Services

UNMH Contract with Medtronic USA

Capital Project Approval for UH-Main-1V Pharmacy Renovation

Architect Selection for UNMH Alcohol &Substance Abuse Prevention Clinic-A/E Approval
Internal Medicine/Cardiology-Staff Care (Non-Invasive Cardiologist Locum Tenens)

Internal Medicine/Cardiology-CompHealth (Invasive/lnterventionalist Locum Tenens)

Capital Project Approval: Architect Selection & Capital Project for Health Sciences
Center Animal Resource Facility Improvements

Michael Olguin, Chair, UNMH Board of Trustees, as Designated Member of the Health
Sciences Board of Directors.

Reappointment of Lisa Rossignol, Parent Nominee, to Carrie Tingley Hospital Board of
Directors.

Appointment of Deborah Johnson to Sandoval Regional Medical Center, Inc. Board of
Directors

Information ltems:

15.

Request for Approval of UNMH Contracts with Presbyterian Healthcare Services,
Howmedica Osteonics-Stryker Spine, and Cardinal Health MP & S.

Academic/Student Affairs & Research Committee, Regent Bradley Hosmer, Chair

Action ltem:

A. Approval of Posthumous Degree for Robert HOhnKe............ooooiiie 13
Amy Neel, President, Faculty Senate

Information ltems:

B. Enroliment Update: Census Data and Non-Resident-International Students......................... 14
Terry Babbitt, Associate Vice President, Enroliment Management



Audit Committee, Regent Gene Gallegos, Chair

A. Report from the Audit Committee Meeting 9/20/2012.........coooi i
Manu Patel, Internal Audit Director

V. Comments from REOJENES AGVISOIS .....coiiiieeiiiiiieiieii et e e e e e e e e e e s eeabaa e s e e eseeessba s eeeeeseesranes

Amy Neel, President, Faculty Senate

Mary Clark, President, Staff Council

Marisa Silva, President, GPSA

Caroline Muraida, President, ASUNM

Duffy Swan, President UNM Alumni Association

Gary Gordon, Chair, UNM Foundation

Greg Heileman, Executive Director &Secretary of Board, UNM Parent Association
Dr. Scott Obenshain, UNM Retiree Association

Public Comment

VI. Vote to close the meeting and to proceed into Executive Session.

VIl. Executive Session will be held from 11:30 a.m. — 1:00 p.m. in the Cherry Silver Room

A. Discussion and determination where appropriate of threatened or pending litigation
Pursuant to Section 10-15-1.H (7) NMSA (1978).

B. Discussion and determination where appropriate of limited personnel matters pursuant
to Section 10-15-1.H (2), NMSA (1978)

C. Discussion and determination where appropriate of the purchase, acquisition or
disposal of real property pursuant to Section 10-15-1 H (8) NMSA (1978).

D. Discussion and determination where appropriate of long range strategic planning
related to public hospitals pursuant to Section 10-15-1H) (9) NMSA (1978.

VIIl. E. Vote to re-open meeting.
F. Certification that only those matters described in Agenda Item VII. were discussed in
Executive Session and if necessary, final action with regard to those matters will be

taken in Open Session.

IX. Adjournment



The University of New Mexico
Board of Regents’ Meeting
September 11, 2012
Student Union Building Ballroom C
Meeting Minutes

Members present: President Jack L. Fortner, Vice President Don L. Chalmers, Secretary Treasurer
Carolyn J. Abeita, J.E. “Gene” Gallegos, Bradley C. Hosmer, James H. Koch, Jacob P. Wellman
(Quorum).

Administration present: President Robert Frank, Executive Vice President David Harris, Chancellor Paul
Roth, Provost Chaouki Abdallah, Vice President Helen Gonzales (Human Resources), Vice
President Paul Krebs (Athletics), Ava Lovell (Sr. Executive Officer, Finance and
Administration), Vice President John T. McGraw (Research and Economic Development), Vice
President Eliseo Torres (Student Affairs), Interim University Counsel Lee Peifer, Interim
University Controller Elizabeth Metzger.

Regents’ Advisors present: President Amy Neel (Faculty Senate), President Mary Clark (Staff Council),
President Marisa Silva (GPSA), President Caroline Muriada (ASUNM), President Duffy Swan
(Alumni Association), President Scott Obenshain (Retiree Association).Gary Gordon, (UNM
Foundation), Parent Association representative unable to attend.

Regent Fortner called the meeting to order at 9:08 a.m.

L. Confirmation of a Quorum; Adoption of the Agenda, Regent Fortner
Motion to adopt the agenda passed unanimously (1% Abeita, 2*? Gallegos).
II. Approval of Summarized Minutes of the August 14, 2012 BOR, Regent Fortner

Motion to approve the minutes of the August 14, 2012 meeting passed unanimously (1% Koch, 2™
Abeita),

Comments from Regents (none)
1L President’s Administrative Report, President Robert Frank

President Frank spoke about the Freeh Report, the report of the Special Investigative Council
regarding the actions of the Pennsylvania State University related to the Child Sexual Abuse
committed by Gerald Sandusky and the implications for UNM.

Dr. Frank also reported on the Jeanne Clery Act, passed in 1986, which requires higher education
institutions that participate in federal student financial aid programs to collect statistics on, and
make timely warnings regarding, designated “Clery Crimes” and to prepare and distribute an
annual safety report. This annual report is a combined effort led by the UNM Police Department
and includes campus offices as well as the Albuquerque Police Department.

These two items provide a mechanism for campuses to monitor the safety and risk on their
campuses.

¢ In the future, Clery Act data will be presented to the BOR as part of an annual review
process.

In addition to the fiduciary responsibility, the Freeh Report makes clear that risk assessment is
one of the most important acts of the BOR. At Penn State, the administrators failed to inform the
Board of the risks and the Board failed to ask what risks existed. It is the job of administrators
and advisors to tell the Board about risk and your job to ask about it.

Many issues raised in the Freeh Report have no applicability to UNM.
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Iv.

¢ Manu Patel and Pamina Deutsch will lead a review of the four compliance programs
within UNM (Health Sciences, Finance, Athletics and Research) and their possible
consolidation. A report will be presented in October 2012.

Regent Abeita stated her initial opinion that cross-communications between the programs would
be essential to the compliance process.

Regent Gallegos and Regent Hosmer noted that Clery Act compliance has been discussed,
proposing that the basic responsibility be placed in the ASAR (Academic and Student Affairs and
Research) Committee with a report to the Audit Committee. The Audit Committee would do spot
verifications of the data in the report. Dr. Frank will provide recommendations for BOR
committee processes.

Regent Chalmers said the Freeh Report is much more far-reaching than Penn State; it goes to
governance and due diligence of the BOR. Involving the right people and using the resources we
have as Regents and community members, we can determine the right questions to ask. Being on
the BOR comes with serious responsibility and we must continually look for better ways to ask
the right questions.

Regent Fortner said his initial response is that the compliance process would go through ASAR
and ASAR would make referrals out as necessary. Committee assignments will not be decided
today.

President Frank noted that one significant, explicit recommendation of the report, and it has been
a point that has received a great deal of consideration by this BOR, is that Boards should bring
community members into their activities as often as possible access outside views. He also
presented other Freeh Report recommendations for Penn State and what opportunities they
present in evaluating UNM. He especially recommended a review of programs for non-student
minors.

Regent Wellman asked if the Clery Act reports had any impact on funding in any way; do we get
any dollars for crime prevention if we have high statistics or are lower crime rates incentivized in
any way? Vice President Torres said the reports are informational; they are not tied to any
funding. Dr. Bova noted that Police Chief Guimond updates the statistics monthly. Dr. Frank
said his office monitors, on a weekly basis, all incidents in the dormitories to maintain and
improve the quality of residence life.

Public Comment, specific to agenda items (none)
Regent Committee Reports (reports are included in BOR E-Book)

Finance and Facilities Committee, Regent Don Chalmers, Chair

Consent Items:

A. Disposition of Surplus Property for Main Campus on list dated August 17, 2012

B. Contract Approval:
UNM Mailing Systems-Pitney Bowes
C. Approval of:
1. Real Property Acquisition-Vacant Land, Central Ave./Madeira Dr. SE, SW Corner
2. Real Property Acquisition-923 Vassar Dr. NE
3. Real Property Acquisition-2130 Eubank Blvd. NE

D. (Deleted-Approval of 2013 Mil-Levy Election UNM-Los Alamos)

Motion to approve consent agenda items A, B, & C passed unanimously (1** Chalmers, 2"
Gallegos).

Information Items:

E. UNM Historic Preservation Plan
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Regent Chalmers pointed out that this plan is a proposal, which may change pending
inventories of buildings and items that are or may be designated as historic. The plan will
come before the BOR at some future time. He recommended an inventory of antiques and
artifacts held by the University.

F. Monthly Consolidated Financial Report, Liz Metzger, Interim University Controller, Ava
Lovell, HSC Sr. Executive Officer, Finance & Administration

Ms. Metzger reminded the BOR that the report, for the 12 months ending 6/30/12, does not
include Plant Funds, Endowment Funds or Internal Services. The Net Current Revenue was
favorable at just over $13 million. The transfers shown out of I&G (Instruction and General)
are F&A (contracts and grant) transfers out. The transfers shown under Student Aid are
transfers coming in from the Foundation.

Regent Gallegos asked EVP Harris if all or any part of the net favorable margin would be
available to flow into the FY2013 budget. Mr. Harris responded that some of those funds are
restricted or dedicated. After that, the margin is expected to be between $8 million and $9
million. Those funds will be used to meet the HED (Higher Education Dept.) reserve
requirements and probably not be available for redistribution.

Regent Chalmers pointed out that the F&F (Finance and Facilities) Committee has already
vetted this report.

Ms. Lovell said Health Sciences results are included in this report. The “Liability for Other
Post Employment Benefits” (retiree health benefits) is of growing concern, The entire
liability does not have to be booked at this time; we will be considering ways to mitigate the
effect on the balance sheet. Regent Chalmers noted the first effect of booking the liability
could be on our bond rating. He said that a long-term plan needs to be developed before the
end of the year.

G. Contract Information

1. Championship Golf Course-E-Z Go Textron
2. Contract for Senior Retiree Health Plans, Helen Gonzales, VP Human Resources

Ms. Gonzales noted the plans she is presenting are for over-65 (years of age) retirees. As
such, they are heavily subsidized by the federal government and we are pleased with the
renewal rates. The rates are not final, but likely will be; they must be approved by CMS (the
Centers for Medicare and Medicaid Services). While these particular liabilities are included
in the Post Employment Benefits Ms, Lovell spoke about, they are not the major area of
concern; the cost of under-65 retiree health benefits are of much greater concern. Regent
Gallegos noted the UNM bond rating may be affected.

H. Annual Report of Disposition of Surplus Property
I. FY2013/2014 Budget Development Calendar

Andrew Cullen, AVP Planning, Budget & Analysis (OPBA), noted that the first three bullet
points in the presentation highlight significant changes to the approval process, as requested
by F&F. Additionally, the BOR committees that will be updated on the budget
considerations and processes beginning as early as October are indicated.

Regent Hosmer said that two years ago the BOR asked that the administration bring forward
policy options for setting tuition at the beginning of the process, rather than at the end. Last
year, F&F had to assert a policy. He expressed the hope that this year the BOR will see
policy options for tuition early in the process and he wondered at what point in the proposed
schedule those option might be presented. Mr., Cullen said the state appropriations are
unknown until late in the process, making that difficult,

Regent Chalmers agreed with Regent Hosmer, but noted that setting tuition policy is the
responsibility of the BOR, not the OPBA. Last year, F&F said the BOR would attempt to
hold tuition increases to the same percentage as the Cost of Living. To increase tuition and
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fees to balance a budget proposal, instead of setting tuition and cutting expenses, is not the
way budgeting should be done.

Regent Hosmer hopes that setting a tuition policy early will inform the BOR of rational
choices, and the consequences of those choices, early enough to be useful.

Regent Chalmers said the BOR should be telling OPBA and the University the policy they
should live with. While Regent Hosmer would like suggestions for policy options, Regent
Chalmers believes it is the responsibility of the BOR to propose the options.

e COO David Harris indicated that the administration could provide some options
and ranges, recognizing that there are many uncertainties early on.

J.  Consideration of Regents’ Finance and Facility Committee Charter

Regent Chalmers noted some items that should be changed in the proposed Charter. He
believes that, after further discussion and clarification, a document can come before the BOR
for consideration by the end of the year. He solicited feedback from the Regents.

Health Sciences Board, Regent Carolyn Abeita, Chair

Consent Items:

Request for Approval of UNMH Contract with First Choice Community Care
Request for Approval of UNMH Contract with Belimed

Request for Approval of UNMH Contract with Cerner Corporation

Request for Approval of UNMH Contract with Philips Medical

Request for Approval of UNMH Contract with Hill Rom

Motion to approve consent agenda Items A, B, C, D, and E passed unanimously (1** Abeita, 2nd
Hosmer).

SESEel- S

F. Request for Real Estate Approval of 2130 Eubank Blvd. NE, Albuquerque NM
G. Request for Real Estate Approval of 5400 Central Ave. SE, Albuquerque NM
H. Request for Real Estate Approval of 923 Vassar Dr, NE, Albuquerque NM

Consent agenda items F, G and H were approved under the F&F Committee Agenda.

I.  Architect Selection for UNM Medical Group, Sabana Grande Clinic
J.  Construction Manager at Risk for UNM Medical Group, Sabana Grande Clinic

K. Approval of Michael Olguin and William Lang to UNM Hospital Board of Trustees
Motion to approve consent agenda Items I, J and K passed unanimously (1% Abeita, 2" Wellman).

Academic/Student Affairs & Research Committee, Regent Bradley Hosmer, Chair

Consent Item:

A. Approval of Summer 2012 Degree Candidates

Motion to approve consent agenda Item A passed unanimously (1% Hosmer, 2™ Abeita).

Degree Candidates
Doctoral and MFA Degree 100
Master’s Degree 287
Bachelor’s Degree 305
Associate’s Degree 49
Total 741

Information Items:

B. Enrollment Report, Terry Babbitt, AVP Enrollment Management

Dr. Babbitt reported that enrollment of 29,100 on the Albuquerque Campus is a record, by a
slight margin. Credit hours increased slightly while graduate credit hours decreased slightly.
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The number of new freshman increased by 2.5% even with the higher admission standards.
Graduate student population, however, is down. About 8.8% of credit hours are on-line. He
also detailed branch campus enrollments and student body ethnicity. Dr. Babbitt reported the
retention rate for freshman who entered in 2011 is up 2.5% from the prior year.

Regent Chalmers expressed surprise that non-retention due to academic issues was much less
prevalent than he expected. Dr. Babbitt noted that this is self-reported information; while we
know that 20% of our freshman class is in some sort of academic trouble, they do not see the
academic challenge as their biggest concern. The Regent pointed out that an academic
problem that results in a student not passing 12 credit hours becomes a financial problem
because they cannot retain the Lottery Scholarship.

Regent Hosmer complimented the Provost on the programs he has established to address
retention issues.

Regent Abeita said financial management education needs to be provided. Dr. Babbitt said
financial literacy is a re-emerging priority. Early alert programs are critical and ours begin as
early as eight days the semester.

¢ Regent Gallegos requested more information on non-resident students, their
country or state of origin, and test scores.

Dr. Babbitt reported that the incoming non-resident freshman class shows a 6% increase over
last year and shows some emerging states. He told Regent Gallegos that although admission
requirements were raised this year they did not refuse more students this year than last,

Regent Wellman asked if the enrollment measures up to the federal ethnicity targets we are
working toward. He was told we are very close to the 50% required for “minority serving.”
Currently, the two-or-more category is not counted as it was not included in the definition.

Dr. Frank congratulated Provost Abdallah and his team on the significant 2.5% increase in
retention. Dr. Frank also announced the extension of the appointment of Dr. Abdallah as
Provost.

C. Update on Lobo Village/Casas Del Rio, Eliseo Torres, VP Student Affairs

Dr. Torres reported on the numerous initiatives to improve alcohol and substance abuse
education, awareness and prevention. He also provided information on the occupancy rates
for campus housing and the capital projects to improve the older campus housing units. He
issued an invitation to the Grand Opening for Casas del Rio on October 9%,

Dr. Torres told Regent Abeita there has been a significant improvement in Lobo Village life.
Regent Fortner reported that security has improved significantly. Regent Gallegos praised
the incoming freshman arrival procedures at Casas del Rio.

Regent President Fortner and Regent Hosmer complimented Dr. Torres and the University on
the approach taken on these issues. They have set up a system that appears to address
permanently the issues involved. It is not something that is solved; it is something you keep
working on to preserve a balance between independence and college life for young people
and the goals of the University. It also sets up constant feedback from residents.

Audit Committee, Regent Gene Gallegos, Chair

A. Report from the Audit Committee Special Meeting 8/16/12

Regent Gallegos recommended that Regents read the Foundation audit report.

V. Comments from Regents’ Advisors (reports received are included in BOR E-Book)

Faculty Senate, President Amy Neel. Dr. Neel made no remarks to supplement her written report.

Staff Council, President Mary Clark. Ms. Clark made no remarks to supplement her written
report.
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GPSA, President. Marisa Silva. In addition to her report, Ms. Silva introduced the new GPSA
Chief of Staff, Saheb Saini. She thanked President Frank for including students in his budget
steering committee.

¢ Regent Fortner asked Lee Peifer to determine if a Student Regent has to be registered to
vote, as the make-up of the BOR must adhere to a specified political party affiliation
ratio.

ASUNM, President Caroline Muriada. Ms. Muriada encouraged attendance at Fall Frenzy and
Homecoming,

Alumni Association, President Duffy Swan. Mr. Swan had to leave the meeting early. Regent
Fortner emphasized the Celebrate UNM in Rio Rancho event on Sept. 18" to welcome Dr. Frank.

UNM Foundation, Chair Gary Gordon. Mr. Gordon was not able to attend the meeting.

Parent Association. (none)

Retiree Association, President Scott Obenshain. Regent Fortner announced that Dr. Obenshain
had taken a teaching position at the King Saud bin Abdulaziz University for Health Sciences,
beginning the middle of November. Dr. Obenshain introduced Dr. Donald Duszynski who, as
Interim-President, will assume leadership of the Alumni Association.

Public Comment

Kimberly Moss, NMEHCA (New Mexicans for Equal Health Care Access), expressed the
group’s concern with regard to the new UNM Hospital approved by the BOR in June 2012. The
association’s concerns are: 1) how will the hospital align with the mission of UNMH, 2) why
wasn’t the public engaged in the process and, finally, that it is unclear how the new hospital will
be funded in the short and long term. The association is asking the BOR for a business plan
outlining the short- and long-term fiscal plan and detailing how the hospital services will align
with the UNMH mission. Additionally, the group asks that the BOR revisit the issue to allow for
public comment via a town hall.

VL Vote to close the meeting and to proceed into Executive Session

Motion to proceed into Executive Session passed unanimously at 11:30 a.m. (1% Gallegos, 2™
Abeita).

VII.  Executive Session 11:30 a.m. — 12:30 p.m.

A. Discussion and determination where appropriate of threatened or pending litigation pursuant
to Section 10-15-1.H (7) NMSA (1978).

B. Discussion and determination where appropriate of limited personnel matters pursuant to
Section 10-15-1.H (2) NMSA (1978).

C. Discussion and determination where appropriate of the purchase, acquisition or disposal of
real property pursuant to Section 10-15-1.H (8) NMSA (1978).

VIII, D, Vote to re-open the meeting,.
Motion to return to open session passed at 12:30 p.m. (1* Fortner, 2™ Koch).

E. Certification that only the matters described in Agenda item VII, were discussed in Executive
Session and, if necessary, final action with regard to those matters will be taken in Open
Session.

Motion to endorse the Foundation MOA contract passed unanimously, with a note that the final
contract is to be reviewed by the Foundation Board (1* Hosmer, 2" Abeita).

IX. Adjournment
Motion to adjourn the meeting passed at 12:35 p.m. (1** Gallegos, 2" Abeita).

Jack L. Fortner, President Carolyn J. Abeita, Vice President, Treasurer
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d UNM

University Services

Unmiversity Services Business Operations  UNM Surplus Property

UNM Copy Center UnivServ Shipping and Receiving

UNM Mailing Systems UNM Inventory Control ‘
UNM Records Management Chem Stores/CRLS
http:iAmmv.unm.edu/~univserv/ Print Management Program

Date: September 14, 2012

To: ~ Bruce Cherrin, Chief Procurement Officer

Purchasing Department

From: Debra L. Fondino %@“"J‘M

Associate Director, University Services

Subject: Equipment Disposition — September 2012

Attached for your review and submission to the Board of Regents is the Surplus Property Disposition
Detail list for the month of September, 2012,

Consistent with UNM Board of Regents Policy 7.9 and the Disposition of Surplus Property Act, 13-
6-1, NMSA 1978, and based upon documentation submitted by the UNM departments responsible for
the equipment, I certify that the equipment identified on the list is worn-out, unusable or obsolete to
the extent that the items are no longer economical or safe for continued use by the University. I
recommend that the items be deleted from UNM’s inventory and disposed of in accordance with the
above noted Regents Policy and Surplus Property Act.
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September 14, 2012

Additional Notes to Surplus listings dated 09/14/12:

1 ~Assets# 234304 is an Auto Tracker from the College of Pharmacy. Due to its age of 14 years, the
parts are hard to find, making the cost of repairs increasingly costly.

2 —Asset# NO0O002417 and NO00O07747 are two incubators from the Center for Infectious Disease and
Immunity (CIDI). Both require repair yet the CIDI believes that they cannot be repaired to work
reliably. The motherboards need to be replaced and according to the manufacturer, even if repaired
there is no guarantee that the units will work properly. CICl cannot allow for the incubators to be
unreliable which would affect their research. New incubators have been purchased.

3 —Asset#f NO0026818 a Fire King Data Safe purchased through HR in conjunction with other
departments. The safe was purchased in 2010 to serve as an offsite storage location for HR data back-
up media. The Bursar’s office, where the safe was housed in Mesa Vista Hall, has relocated to the John
and June Perovich Business Center and the department moving into the Bursar’s old space does not
wish to use or house the data safe. The safe is owned by Financial Services, the Office of Contract
Archaeology and HR; however, moving the safe to any of these locations would obviate its use as an
off-site storage location.

An alternate offsite, fire resistant cabinet has been located and will house the referenced
backup media. The safe will be sold in an online auction with the proceeds being returned to the
department.

4 -Asset# 240405 is a 12-year old projector. Although it has a net book value, it is long past its useful
life. The projector should have been assigned a five-year life in Banner when purchased.

————————— Note: Any item of value in this list will be re-sold through all means available, i.e.:
Request for Bid, Auction house, special auction, online sale, to recover the maximum monies to re-
invest in the mission of the requesting department.
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Real Estate Department

Memo

Te: David W. Harris, EVP for Adnunistration, COO & CFO

From: Kim D. Murphy, Director of Real Eslate Wﬁ.&

Dates September 24, 20172

Re: ACC Student Housing: Lease Amendments (Lobo Village & Casas del Rio)

Lobo Village: Tirst Amendment to Lease Agreement (UNM —~ Component I)

This lease amendment (see attached) incorporates applicable provisions of the Casas del Rio
Lease Agreement and makes the Lobo Village lease consistent with the Casas del Rio lease,
which was negotiated after the Lobo Village lease. The following substaniive areas are now in
agreement between the two lease documents, in addition to several “clean-up” items:

a) Section 5.4 “Naming Righis”

b) Section 7.3 “Student Information”

¢) Section 20.1 “Right to Mortgage”

d) Section 20.2 “Amendment of Lease/Additional Agreements”

e) Section 22.1 “Transfer by Lessee” (Subsection 22.1.5 only and Exhibit N)

Casas de} Rio: First Amendment to Lease Agreement (UNM — Component Il, Phase 1)

On February 14, 2012, the Board of Regents approved, in concept, a modification of the rent
structure for this lease, which specifies the initial annual ground rent as $484,742.00. This
amendment codifics this modification, and acknowledges receipt by UNM of ACC’s payment of
$305,000.00 (“first year base rent”) toward initial annual ground rent. The balance of
$179,742.00 will be due and payable within 15 days following execution of the First
Amendment.

Please see the following documents attached:
a) Pirst Amendment to Lease Agreement (UNM — Component I1, Phase 1)

b) BOR Agenda Ttem “I” (February 14, 2012): Casas del Rio Ground Rent Proposal
¢) BOR Agenda Item “T” (February 14, 2012): Meeting Minutes

Approval of both lease amendments is requested, Staff and oufside counsel at the Redey
Law Firm will be present to discuss.

The University of New Mexico » MSCO06 3395 = 1 University of New Mexieo @ Albuguerque, MM 87131+ Phone 505.277 4620 Fax 505,277.6200° www nzim.cdu
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FIRST AMENDMENT TO LEASE AGREEMENT
{UNM — Component I)

THIS FIRST AMENDMENT TO LEASE AGREEMENT (this “First
Amendiment”) dated as of the Effective Date (hereinafter defined) is by and between the
REGENTS OF THE UNIVERSITY OF NEW MEXICO, a body corporate, on behalf of
THE UNIVERSITY OF NEW MEXICO, a constitutionally created educational
institution of the State of New Mexico (“Lessor™), and ACC OP (UNM SOUTH) L1C, a

Delaware limited liability company (“Lessee™).
RECITALS

A, Lessor and Lessee entered into and executed that certain Lease Agreement (the
“Lease™) dated on or about May 28, 2010 with respect to certain Leased Premises
(as defined in the Lease) in Bemalillo County, New Mexico and described

therein.
B. Lessor and Lessee desire to modify and amend the Lease as herein set forth.

AGREEMENTS

THEREFORE, intending to be legally bound, for good and valuable consideration,
the receipt and sufficiency of which are hereby acknowledged, Lessor and Lessee agree

as follows:

1. The following is hereby added as new Section 5.4 of the Lease:

“5.4  Naming Rights.

5.4.1 T.essee will choose the name for the Project, subject to the
written approval of Lessor, which approval shall not be unreasonably
withheld, conditioned or delayed. Lessor shall have the unilateral right, at
its option, in a fashion consistent with UNM policy, subject to the written
approval of Lessee, which approval shall not be unreasonably withheld,
conditioned or delayed, to name each of the 19 buildings constructed on
the Leased Premises and the business center, theater, fitness center, and
lounge area spaces within the community center building, and to obtain
monetary compensation, contribution, or donation therefor. Lessor, at its
expense, shall be entitled to have the named buildings and spaces within
the community center building appropriately signed. Lessor shall bear any
and all costs associated with its naming in accordance with the previous
sentence, including without limitation the costs of signage.

5.4.2 Should Tessor and/or Lessee choose to suggest name(s) for
other spaces within any of the buildings in the Leased Premises, the
Committee shall have the right to accept or decline the suggestion and, if
accepted, to determine the terms and conditions of the naming of the space
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2.

and to approve the name before it is affixed to the space to be named.”

Section 7.3 of the Lease is hereby deleted and the following is hereby

substituted in Heu thereof:

3.

“7.3 Student Information. Lessec and Lessor will work together to
develop a process to coordinate the distribution of UNM Student
information to Lessee (which coordination may involve Lessor’s
Controller, Chicf Information Officer and/or Emrollment Manager or
successor offices). The partics agree that the Project will be treated the
same as any other on-Campus housing facilities for this purpose. Except
to the extent prohibited by applicable federal, state, or local laws, and
subject to applicable UNM policies and procedures, Lessor will provide to
Lessee on a timely basis, in an electronic format, contact information
(name, classification, current local address, home address, email address,
and other forms or methods of contact information) for all UNM Students
and prospective students who have applied for admission to UNM, which
contact information shall be used by Lessee for the purpose of marketing
the Project and for no other purpose, Lessee shall reimburse Lessor for its
actual cost of providing such information, without any mark-up, overhead
or profit. Notwithstanding the foregoing, to the extent that either (a)
current applicable State or federal law (including without limitation the
Family Educational Rights and Privacy Act [FERPA] [20 U.S.C. § 1232g;
34 CFR Part 99]) is changed, (b) new applicable State or federal laws are
enacted or {¢) Lessor is legally challenged and, as a result of any of the
above, Lessor hereafter becomes legally prohibited from providing student
contact information to Lessee, Lessor agrees to disseminate Lessee’s
marketing materials and information related to the Project to UNM
Students, promptly following written request therefor by Lessee, in which
event Lessee shall reimburse Lessor for its actual cost of disseminating
Lessee’s marketing information, without any mark-up, overhead, or profit.

Sections 20.1 (Right to Mortpage) and 20.2 (Amendment of

Lease/Additional Agreements) of the Lease are hereby deleted and the Sections 20.1 and

20.2 set forth on Exhibit A attached hereto are hereby substituted in lieu thereof for all

purposes.

4.,

Section 22.1.5 of the Lease is hereby modified as follows:

(&) The third grammatical sentence of Section 22.1.5 of the Lease is

hereby deleted and the following is hereby substituted in lieu thereof for all purposes:

“In the event that Lessor does not timely deliver to Lessee an Exercise
Notice pursuant to this Section 22.1.5, then Lessor’s right to exercise the
Purchase Right as to the specific Offer Notice extended from Lessee to
Iessor shall expire and Lessee shall be fice to thereafter market or offer



the Project for sale and Iessor shall not be entitled to deliver an Exercise
Notice pursuant to Exhibit N for a period of five (5) years following
Lessot’s failure to timely deliver an Exercise Notice pursuant to this
Section 22.1.5.”

(b)  The following is hereby added at the end of the last sentence of
Section 22.1.5.3 of the Lease:

““ provided that Lessor shall not be entitled to deliver an additional
Exercise Notice pursuant to Exhibit N for a period of five (5) years
following a withdrawal of an Exercise Notice pursuant to this Section
22.1.5.37

5. Exhibit N (Lessor’s Purchase Right) attached to the Lease is hereby
deleted and Exhibit N attached hereto is hereby substituted in lieu thereof for all

purposes.

6. The term “calendar year” as such term is used in Section 5.1.3
(Outperformance Rent) of the Lease is hercby deleted and the term “Lease Year” is
hereby substituted in lieu thereof. The phrase “February 28 of the following calendar
year” in the penultimate sentence of Section 5.1.3 of the Lease is hereby deleted and the
phrase “that date which is sixty (60) days after the expiration of such Lease Year” is
hereby substituted in licu thereof.

7. The phrase “calendar year (or portion thereof)” in Section 5.2 (Statements)
of the Lease is hercby deleted and the phrase “period for which such payment is
applicable” is hereby substituted in lieu thereof.

8. The following is hereby added at the end of the first sentence of Section
2.5 of Exhibit D (Fair Market Value Determination) to the Lease:

“and (v) not have any material relationship or affiliation with either Lessor
or Lessee which would presumably adversely affect his or her ability to
render a fair, impartial determination of value.”

9. The following is hereby added at the end of Section 7.5 (Other Projects) of
the Lease: Notwithstanding the foregoing, the term “Other Project” shall not include any
student housing facility or project developed or constructed by ACC or any of its

affiliates.

10.  Address changes in Section 29 (Notices):



TO LESSOR: Real Estate Department

University of New Mexice
Attention: Director of Real Estate

Street address: - 2811 Campus Boulevard NE
Albuquerque, NM 87106

Muiling address: ~ MSC 3595, 1 University of New Mexico
Albuguerque, NM 87131-0001
Telephone: 505-277-4620
Facsimile: 505-277-6290

WITH COPIES TO: Office of University Counsel
University of New Mexico
Attention: Lee K. Peifer, Interim General Counsel
Street address: Scholes Hall, Room 152
Albuquerque, NM 87106
Mailing address:  MSC05 3310, 1 University of New Mexico
Albuquerque, NM 87131-0001
Telephone: 505-277-5035
Facsimile: 505-277-4154

WITH COPIES TO: Rodey, Dickason, Sloan, Akin & Robb, P.A.

Attention: John P, Salazar, Esq.

Street address: 201 Third Street NW, Suite 2200
Albuquerque, NM 87102

Muailing address:  P.O. Box 1888
Albuguerque, NM 87103-1888
Telephone: 505-765-5900
Facsimile: 505-768-7395

TO LESSEE: ACC OP (UNM South) LLC
c/o American Campus Communities
12700 Hill Country Boulevard, Suite T-200
Austin, TX 78738
Attention: President (URGENT)
Telephone: 512-732-1000
Facsimile: 512-494-0603

WITH COPIES TO: ACC OP (UNM South) LLC
¢/o American Campus Communities
12700 Hill Country Boulevard, Suite T-200
Austin, TX 78738
Attention: General Counsel (URGENT)
Telephone: 512-732-1000
Facsimile: 512-494-0603

WITH COPIES TO: Glast, Phillips & Muiray, P.C.



14801 Quorum Drive, Suite 500
Dallas, TX 75254-1449
Attention: Laura M. Keith
Telephone: 972-419-7129
Facsimile: 972-419-8329

11.  The Lease, as modified and amended hereby, shall continue in full force
and effect. This First Amendment may be executed in any number of counterparts and by
different parties hereto in separate counterparts, each of which when so executed shall be
deemed to be an original and all of which taken together shall constitute one and the same
agreement. Signature pages may be taken from one counterpart and inserted in other
counterparts to form a single First Amendment document.

[SIGNATURE PAGES FOLLOW]



IN WITNESS WHEREOF, the parties hereto have executed this Iirst
Amendment as of the date indicated next to the respective signatures with the Effective
Date to be the date of the last signature affixed hereto.

LESSOR:

REGENTS OF THE UNIVERSITY
OF NEW MEXICO, a body
corporate, on behalf of THE
UNIVERSITY OF NEW MEXICO,
a constitutionally created educational
institution of the State of New
Mexico

By:

David W. Hairis

Executive Vice President for
Administration, COO and
CFroO

Date:

[SIGNATURE PAGE OF LESSOR]



LESSEE:

ACC OP (UNM SOUTH) LLC, a
Delaware limited liability company

By:

Title:

Date:

[SIGNATURE PAGE OF LESSEE]



Exhibit A

20,1 Right to Mortgage. On one or more occasions, Lessee and every
successor and assignee of Lessee shall have the right to enter into one or more Leasehold
Mortgages, but no more than two Leasehold Mortgages concurrently; provided, however,
that (a) the amount of the Loan secured by such Leasehold Mortgages, in the aggregate,
shall not exceed an amount equal to seventy-five percent (75%) of the then fair market
value of Lessee’s leasehold estate in the Leased Premises as of the date the loan is made,
as reasonably determined by the applicable Leasehold Mortgagee and (b) Lessee obtains
a written preliminary indication by Moody’s Investors Service (or its successor rating
agency) and Standard & Poor’s (or ifs successor rating agency), to the extent that such
agency(ies) are then rating UNM’s debt, that the borrowing to be secured by such
Leasehold Mortgage will not be included in the calculation of direct or indirect debt of
UNM or negaiively affect UNM’s credit rating (a “Rating Determination”). Lessee will
(1) involve Lessor in its pursuit of a Rating Determination, (it} keep Lessor advised as to
the status of the Rating Determination and (iii) advise Lessor in advance of any meetings
scheduled with rating agencies regarding the Rating Determination, Lessor agrees, at
Lessee’s request, to cooperate with Lessee in pursuing a Rating Deternination and use its
reasonable good faith efforts to obtain a Rating Determination. Notwithstanding the
foregoing, Lessee shall not enter into a Leaschold Mortgage if the then aggregate balance
of indebtedness secured by all Leasehold Mortgages imposed by Lessee on its interest
under this Lease, when combined with the aggregate balance of indebtedness secured by
leaschold mortgages placed by Lessee or an Affiliate on other Ground Leases
contemplated by the Master Agreement, would exceed seventy-five percent (75%) of the
then combined fair market value of Lessee’s leasehold estate in the Leased Premises and
the leaschold estate in the leased premises under such other Ground Leases as of the date
the loan is made, as reasonably determined by the applicable Leasehold Mortgagee.
ILessee shall not place or create any Leasehold Mortgage or other mortgage of any kind or
lien or encumbrance purporting to affect Lessor’s fee interest in the Leased Premises or
Lessor’s interest in this Lease. Lessee shall give at least thirty (30} days’ prior written
notice to Lessor of its intent to grant a Leasehold Mortgage, including in such notice the
name and address of the proposed Leasehold Mortgagee and the amount of such Loan or
Loans, and thereafter Lessee shall promptly furnish any other information regarding the
Leasehold Mortgage which Lessor may reasonably request.

20.2 Additional Agreements. Lessor acknowledges that (a) Lessee’s
right to grant Leasehold Mortgages as permitted pursuant to Section 20.1 hereinabove isa
valuable and important right to Lessee, (b) such right to grant Leasehold Mortgages is
important to the continued success and viability of the Project, (c) without such right
Lessee would not enter into this Lease and (d) if Lessor defaults in its obligations under
this Section 20.2 and, as a result Lessee is unable to adequately finance the Project,
Lessee may suffer cconomic losses. Lessor further acknowledges that any Leaschold
Mortgagee will reasonably require reasonable and customary amendments to certain
terms and provisions of this Leasé, certain additional customary terms and provisions
required to protect the Leasehold Mortgagee’s interests and/or Lessor’s execution of one




or more additional customary documents or agreements, as conditions to providing
funding which will be secured by such Leasehold Mortgage. At all times while there is
in effect any Leasehold Mortgage, Lessor agrees as follows:

20.2.1 Lessor will provide Leasehold Mortgagees with written
notice of any default by Lessee, any termination of this Lease or any proceeding or
arbitration in connection with this Lease at the same time and in the same manner that
such notices are provided to Lessee.

20.2.2 Leasehold Mortgagees shall have a reasonable period of
additional time (not less than 30 days in addition to the cure period provided to Lessee
hereunder) to cure a default by Lessee under this Lease, and Lessor agrees to accept the
cure of such default by a Leasehold Mortgagee.

20.2.3 Tf Lessor desires to terminate this Lease due to an Event of
Default, Lessor shall give advance written notice thereof to Leasehold Mortgagees, and a
Leasehold Mortgagee may prevent such termination by curing all monetary defaults by
Lessee hereunder and curing all nonmonetary defaults by Lessee hereunder which are
capable of being cured by Leasehold Mortgagee within the applicable cure period set
forth in Section 27.1 (as extended pursuant to Section 20.2.2 above); provided, however,
that if Leasehold Mortgagee is prevented from curing such nonmonetary default because
such default may be cured or complied with only by Lessee, such default is not curable or
because Leasehold Mortgagee does not have possession of the Leased Premises, then
provided that Leasehold Mortgagee is using commercially reasonable efforts to gain
possession of the Leased Premises Leasehold Mortgagee shall have a reasonable period
of time (not less than 30 days, plus any time Leasehold Mortgagee is enjoined or stayed)
after Leasehold Mortgagee gains possession of the Leased Premises to cure such default
or Event of Default which is capable of being cured by Leasehold Mortgagee.

20.2.4 Any foreclosure or sale or conveyance in lieu thereof under
any Leaschold Mortgage shall not be deemed a Transfer requiring Lessor’s consent
hereunder; provided that if the Leasehold Mortgagee or purchaser at foreclosure would
not qualify as a Qualified Assignee, then such Leasehold Mortgagee or purchaser at
foreclosure promptly shall thereafter either sell or convey the Leased Premises to a
Qualified Assignee or engage a management company satisfying the requirements set
forth in subparagraphs (b), (c) and (d), as applicable, in the definition of “Qualified
Assignee” as set forth in Section 1 hereof to manage and operate the Leased Premises.

20.2.5 In the event Lessor terminates this Lease, Lessor shall
notify Leasehold Mortgagee thereof in writing (a “Notice of Termination”) and
Leasehold Mortgagee may thereafter elect, by written notice thereof to Lessor within
sixty (60) days after Leasehold Mortgagee receives written notice of such termination, to
require Lessor to execute a new lease (“New Lease™) with Leasehold Mortgagee on the
same terms and conditions of this Lease and, in connection with the New Lease (i)
Leasehold Mortgagee shall pay or cause to be paid to Lessor at the time of the execution
and delivery of such New Lease, any and all sums that are at the time of execution and




delivery thereof due pursuant to this Lease regardless of such tetmination and, in addition
thereto, all actual, reasonable expenses, including reasonable attorneys’ fees, that Lessor
shall have incurred by reason of such termination and the execution and delivery of the
New Lease and that have not otherwise been received by Lessor from Lessee or other
party in interest under Lessee, (ii) Leasehold Mortgagee shall agree to remedy any of
Lessee’s defaulis of which the Leasehold Mortgagee was notified by Lessor’s Notice of
Termination and that are reasonably susceptible of being cured by Leasehold Mortgagee,
and (iii) upon the execution and delivery of a New Lease, all Subleases shall thereupon
be assigned and transferred, without warranty or recourse by Lessor to the extent of its
interests, if any, to.the lessee under the New Lease. Upon the execution of such New
Lease, Lessor shall allow to the lessee named therein as an offset against the sums
otherwise due under this Section or under the New Lease, an amount equal to the net
income (net of any and all operating expenses paid or incurred by Lessor following the
date of termination of this Lease) derived by Lessor from the Leased Premises during the
period from the date of termination of this Lease to the date of the beginning of the ferm
of such New Lease. In the event that more than one Leasehold Mortgagee timely
notifies Lessor of its desire to enter into a New Lease, only the Leasehold Mortgagee
whose Leasehold Mortgage is first in right and priority shall have the right to enter into a
New Lease pursuant to this Section 20.2.5.

20.2.6 Leasehold Mortgagees shall be permitted to go upon the
Project, from time to time.

20.2.7 There shall be no modification or amendment of this Lease
without Leasehold Mortgagee’s written approval. There shall be no voluntary surrender
of this Lease by Lessee without Leasehold Mortgagee’s written approval.

20.2.8 Leaschold Mortgagee shall not be liable for any duties,
obligations, actions or inactions of the Lessee under this Lease prior to the date on which
Leasehold Mortgagee takes possession of the Leased Premises, and in any event the
Leasehold Mortgagees liability under this Lease shall be limited fo its interest in the

Leased Premises.

20.2.9 So long as any Leasehold Mortgage is in existence, uniess
this Lease hag otherwise been terminated in accordance with its terms, the title to the
Leased Premises and the leasehold estate of Lessee therein created by this Lease shall not
merge but shall remain separate and distinct, notwithstanding the acquisition of said title
and said leasehold estate by Lessor or by Lessee or by a third party, by putchase or

otherwise,

In the event that Lessce hereafter desires to enter into a Leaschold Mortgage, Lessor
agrees to timely consider in good faith any modifications, clarifications or changes to this
Lease and/or any other agreement rcasonably requested by a Leasehold Mortgagee
(including without limitation any modifications or amendments to the agreements set
forth in this Section 20.2) which are reasonably requested by a Leasehold Mortgagee.
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Exhibit N
Lessor’s Purchase Right

Provided that Lessor is not then in default hereunder, (1) following the expiration of the
tenth (10th) Lease Year, Lessor shall have the right (“Purchase Right™), at its option, to
purchase all of the right, title and interest of Lessee under this Lease (the “Leasehold
Interest”), subject to and in accordance with the terms and provisions of this Exhibit N
and (2) pursuant to Section 22.1.5 of this Lease, Lessor shall have the right to purchase
the Leasehold Interest, subject to and in accordance with the terms and provisions of
Section 22.1.5 of this Lease. All capitalized terins used in this Exhibit N which are not
otherwise defined in this Exhibit N shall have the meanings ascribed to such terms in the
Lease Agreement to which this Exhibit N is attached (the “Lease”). The Purchase Right
shall be exercised and consummated, if at all, in accordance with the following

provisions:

1. Exercise. In order to exercise the Purchase Right, Lessor must deliver
written notice of such exercise (the “Exercise Notice™) to Lessee following the expiration
of the tenth (10th) Lease Year. In order to be effective, the Exercise Notice must state as
follows: “LESSOR HEREBY EXERCISES THE PURCHASE RIGHT PURSUANT TO
PARAGRAPH 1 OF EXHIBIT N TO THE LEASE”. In addition, in the event that there
then exists any Leasehold Mortgage covering all or any portion of the Leasehold Interest,
then the Exercise Notice, to be effective, must state unequivocally whether (a) Lessor
elects to assume the indebtedness and obligations secured by such Leasehold Mortgage(s)
(the “Assumption Election”) or (b) Lessor elects to pay in full the entire outstanding
balances of interest and principal due and owing pursuant to such Leasehold Mortgage(s)
at the Closing (hereinafter defined) (the “Repayment Election™). Lessor acknowledges
and understands that in the event that Lessor elects the Assumption Election, then Lessor
must, as a condition to the effectiveness of the Exercise Notice, obtain the consent of the

Leasehold Mortgagee(s) to such assumption.

2. Purchase Price. The purchase price (“Purchase Price”) to be paid by
Lessor to Lessee for the Leasehold Interests shall be the greater of (a) the Lessee’s FMV,
as determined in accordance with Exhibit D to the Lease, determined as of that date
which is six (6) months prior to the Closing Date (hereinafter defined), (b) such amount
as will result in Lessee receiving an unlevered Internal Rate of Retuwrn (as determined in
accordance with industry standards) on the Project of nine percent (9%, as determined as
of that date which is six (6) months prior to the Closing Date or (c) the total amount of all
sums (including without limitation interest, principal, prepayment fees, prepayment
penalties, defeasance costs, collateral replacement costs and other costs and fees of any
Leasehold Mortgagee) due and owing under, or secured by, all Leasehold Mortgages as
of the Closing Date (the “Leasehold Mortgage Amount™).  Lessor may, by written
notice thereof to Lessee on or before that date which is thirty (30) days after the Purchase
Price is determined as hereinabove provided, withdraw the Exercise Notice. In the event
that Lessor timely withdraws the Exercise Notice as set forth in the preceding sentence,
then as to the Exercise Notice delivered to Lessee neither Lessor nor Lessee shall
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thereafter have any further duties, obligations or rights pursuant to this Exhibit N. A
withdrawal of an Exercise Notice pursuant to this Paragraph 2 shall not prejudice
Lessor’s continuing right to deliver additional Exercise Notices on subsequent occasions
during the term of the Lease in accordance with this Exhibit N; provided that Lessor shall
not be entitled to deliver an additional Exercise Notice pursuant to this Exhibit N for a
period of five (5) years following a withdrawal of an Exercise Notice pursuant to this
Paragraph 2. For purposes of this Paragraph 2, the meeting described in Section 2.1 of
Exhibit D shall occur on or before that date which is ten (10) business days after Lessee’s
receipt of the Offer Notice.

3. Closing. The closing of the assignment of the Leasehold Interest by
Lessee to Lessor (the “Closing”) shall occur on or before that date which is thirteen (13)
months following the date of Lessee’s receipt of the Exercise Notice (the “Closing
Date™). The Closing shall be held at the offices of a title insurance company located in
Albuquerque, New Mexico (*Title Company”} as directed by Lessee. At the Closing, the
following shall occur:

(a) Lessor shall pay the Purchase Price to Lessee in cash, by wire
transfer of federal funds, in US Dollars. In the event that there are any Leasehold
Mortgages then in effect, then the Purchase Price shall be paid as follows:

Q) In the event that Lessor has elected the Assumption
Election, then the portion of the Purchase Price to be paid to Lessee shall be equal to (A)
the entire Purchase Price, less (B) the total amount of unpaid principal and accrued but
unpaid interest owing pursuant o all Leasehold Mortgages as of the Closing Date.

(ii) In the event that Lessor has elected the Repayment
Election, then the portion of the Purchase Price to be paid to Lessee shall be equal to (A)
the entire Purchase Price, less (B) the Leaschold Mortgage Amount. In addition to
paying the Purchase Price to Lessee, Lessor shall at Closing pay in full the entire
Leasehold Mortgage Amount. Any and all escrows and impounds under any Leasehold
Mortgages (including without limitation escrows or impounds for taxes, insurance and
repairs) (collectively, “Impounds™) shall be disbursed by the Leasechold Mortgagee to
Lessee or, if such Impounds were deducted from the payoft amount paid by Lessor to the
Leaschold Mortgagee, an amount equal to the balance of the Impounds shall be paid by

Lessor to Lessce.

(b)  Lessee and Lessor shall execute, acknowledge and deliver (i) an
Assignment and Assumption of Leaschold Interests in form and substance reasonable
acceptable to Lessor and Lessee and (i) an Assignment and Assumption of T.eases and
Service Contracts in form and substance reasonably acceptable to Lessor and Lessee.

(c)  Lessor shall pay any and all costs and expenses associated with the
Closing, including without limitation transfer taxes, mortgage taxes, title insurance
premiums, recording costs and any fees or expenses of the Title Company. Each of
Lessor and Lessee shall be responsible for their own attorneys’ fees and costs, In the
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event that Lessor has elected the Assumption Election, then at Closing Lessor shall pay
any and all assumption fees or similar fees relative to Lessor’s assumption of the
Leasehold Mortgages, together with any and all costs associated with such assumption,
including without limitation legal fees, recording fees and transfer taxes.

(d) The following shall be prorated between Lessee and Lessor as of
midnight of the day immediately preceding the Closing Date:

(D) All Rent and other payments due and owing pursuant {o
this Lease;

(i) ANl rental and other payments recetved pursuant to
Subleases; and

(iii)  Utlities (including without limitation electricity, water,
sewer, telephone and data communications), real and personal property taxes associated
with the Project and all other operating expenses for the Project.

(e}  All refundable security deposits then on hand with Lessee pursuant
to Subleases, and any prepaid rents under Subleases attributable to periods of time after
the Closing Date, shall be assigned and {ransferred by Lessee to Lessor or, at Lessee’s
option, credited to the Purchase Price. In the event that Lessor elected the Assumption
Election, then Lessor shall pay to Lessee, in addition to the Purchase Price, an amount
equal to all Impounds then existing under or in connection with the Leasehold Mortgages.

() Lessee shall deliver to Lessor all Subleases (together with
associated sublease files), service contracts and keys to the Improvements. Lessee may,
at its option, remove from the Project any and all computers proprietary or confidential
materials and/or signage, and such property shall not be transferred or assigned to Lessor
hereunder.

{2) In the event that Lessor elected the Assumption FElection, then
Lessor and Lessee shall execute such assumption agreements and other documentation as
are required by the Leasehold Mortgagees relative to the assumption by Lessor of the
Leasehold Mortgages.

(h)  Effective as of the Closing, the Guaranty shall be deemed satisfied
and released, and Guarantor shall have no further duties or obligations thereunder. Upon
written request therefor by Lessee, Lessor shall execute any document reasonably
requested by Lessee in order to evidence the satisfaction and release of the Guaranty, but
such execution by Lessor shall not be deemed a condition to the effectiveness of the

foregoing release.

4, Release under Leasehold Mortgages. In the event that there exists any
Leasehold Mortgage as of the Closing Date, then notwithstanding anything set forth or
implied herein to the contrary, as a condition precedent to Lessor’s ability to exercise the
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Purchase Right and to consummate the Closing and as a condition precedent to Lessee’s
obligation to consummate the Closing and assign the Leasehold Interest to Lessor, at or
prior to Closing Lessee and any affiliate of Lessee which is a guarantor, surety or
otherwise liable or responsible, in whole or in part, under or in connection with any
Leasehold Mortgage must be unconditionally, irrevocably and unequivocally released
from any and all duties, obligations, liabilities and responsibilities under all such
Leaschold Mortgagees upon terms and provisions satisfactory to Lessee in its sole and
absolute discretion. '

5. Failure of Closing. In the event that Lessor delivers an Exercise Notice,
but the Closing does not occur on or before the Closing Date due to a failure of any
condition set forth in this Exhibit N or any other reason other than a default by Lessee
hereunder, then the Purchase Right shall automatically expire and be of no further force
and effect as of the Closing Date, and this Lease shall remain in full force and effect.

6. Lessor Approvals. In the event that Lessor delivers an Exercise Notice,
but Lessor does not receive approval of the New Mexico Higher Education Department,
or its successor entity, and the New Mexico State Board of Finance, or its successor
entity (collectively, the “Lessor Approvals™) on or before that date which is thirty (30)
days prior to the Closing Date, then Lessor’s Exercise Notice shall be deemed withdrawn
and the Purchase Right shall automatically expire and be of no further force and effect as
of the Closing Date, and this Lease shall remain in full force and effect. Lessor shall
keep Lessee advised of the status of the Lessor Approvals and shall notify Lessec in
writing when such Lessor Approvals are received.
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FIRST AMENDMENT TO LEASE AGREEMENT
{(UNM ~ Compaonent IT}

THIS FIRST AMENDMENT TO LEASE AGREEMENT (this “Amendment”} dated as of
the Dffective Date (hereinafter defined), is by and between the REGENTS OF THE
UNIVERSITY OF NEW MEXICO, a body corporate, on behalf of THE UNIVERSITY OF
NEW MEXICO, a constitutionally created educational institution of the State of New Mexico
(“Lessor™), and ACC OP (UNM MAIN 1) LLC, a Delaware limited Hability company

(“Lessee”).

RECITALS
A. Lessor and Lessee entered into and executed that certain Lease Agreement (the “Lease™)
dated on or about May 20, 2011 with tespect to certain Leased Premises (as defined in
the Lease) in Bernalillo County, New Mexico and described therein.

B. Lessor and Lessee desire to niodify and amend the Lease as herein set forth.

AGREEMENTS

THEREFORE, intending to be legally bound, for good and valuable consideration, the
receipt and sufficiency of which are hereby acknowledged, Lessor and Lessee agree as follows:

1. Section 5.1.1 is amended by deletion and substitution, as follows: all of the
present language is deleted and the below language is inserted in substitution:

5. Rent
5.1  Lessee shall pay as Rent the sums of the following amounts:

5.1.1  First Five Lease Years. During the first five (5) Lease
Years, Lessee shall owe to Lessor annual Rent in the following amounts (the

“Initial Rent”):

5.1.1.1 First Lease Year: $484,742.00;
5.1.1.2 Second Lease Year: $499,284.00;
5.1.1.3 Third Lease Year:  $514,263.00;
5.1.1.4 Fourth Lease Year: $529,678.00; and
5.1.1,5 Fifth Lease Year: $545,577.00.

The amount of $305,000.00 of the Initial Rent for the first Lease Year has been
heretofore paid by Lessee and received by Lessor. The remaining balance of
Tnitial Rent for the first Lease Year shall be paid on or before fifteen (15) days
following the Effective Date. Initial Rent shall thereafter be paid in advance and
. without prior notice or demand on the first day of the second, third, fourth and
fifth Lease Year. Following the payment of Initial Rent due on the first day of the
fifth Lease Year as hereinabove ptovided, Lessee shall have no further obligation

1



to pay Initial Rent hereunder.

2. The number “$5,331,997.00” in Section 5.1.2(a)(1)(B) is hereby deleted and the
number “$5,339,529.00” is hereby substituted in licu thereof.

3. Address changes in Section 29 (Notices):

TO LESSEE: ACC OP (UNM South) LLC
¢/o American Campus Communities
12700 Hill Country Boulevard, Suite T-200
Austin, TX 78738
Attention: President (URGENT)
Telephone: 512-732-1000
Facsimile: 512-494-0603

WITH COPIES TO: ACC OP (UNM South) LLC
c/o American Campus Communities
12700 Hill Country Boulevard, Suite T-200
Austin, TX 78738
Attention: General Counsel (URGENT)
Telephone: 512-732-1000
Facsimile: 512-494-0603

WITH COPIES TO: Glast, Phillips & Murray, P.C.
14801 Quorum Drive, Suite 500
Dallas, TX 75254-1449
Attention: Laura M. Keith
Telephone: 972-419-7129
Facsimile: 972-419-8329

4. Lessor hereby waives (a) any Event of Default by Lessee prior to the Effective
Date resulting from the failure by Lessee to comply with the provisions of Section 5.1.1 of the
Lease regarding payment of Initial Rent for the first Lease Year and (b) the right to receive any
late fee or interest accrued prior to the Effective Date in connection therewith pursuant {o Section

27.4 of the Lease.

5. The Lease, as modified and amended hereby, shall continue in full force and
effect. This Amendment may be executed in any number of counterparts and by different parties
hereto in separate counterparts, each of which when so executed shall be deemed to be an
original and all of which taken together shall constitute one and the same agreement. Signature
pages may be taken from one counterpart and inserted in other counterparts to form a single

Amendment document.

[SIGNATURE PAGES FOLLOW]



IN WITNESS WHEREOF, this Amendment is signed, sealed, executed and delivered by
the parties as of the date indicated next to the respective signatures with the Effective Date to be

the date of the last signature affixed hereto.
LESSOR:

REGENTS OF THE UNIVERSITY OF NEW MEXICO, a
body corporate, on behalf of THE UNIVERSITY OF NEW
MEXICO, a constitutionally created educational institution
of the State of New Mexico

By:
David W. Hasris
Executive Vice President for
Administration, COO and CFO
Date:

[SIGNATURE PAGE OF LESSOR]



LESSEE:

ACC OP (UNM MAIN 1) LLC, a Delaware limited
liability company

By:

Title:

Date:

[SIGNATURE PAGE OF LESSEE]



b.obo Developrient PARTNERSHIP+INVESTMENT+COMMUNITY

Memo

To:  David Harris, EVP for Administration, CFO & COO

From: Kim Murphy, Associate Vice President, LDC E!;{f%“f\/\..x

Date: January 31, 2012 _

Re:  LDC Recommendation: Casas del Rio Ground Rent Proposal
(American Campus Communities)

Action:

On January 30, 2012, the Board of Directors of Lobo Development
Corporation approved and recommends approval to the Regents Finance &
Fagcilities Cominittee a proposal from American Campus Communities
(ACC) to set the first year annual ground rent for Casas del Rio Student
Housing Project (UNM - Component IT, Phase I} on Main Campus at

$484,742.

Background:

The Ground Lease Agreement between the Regents of the University of
New Mexico and ACC provides a formula for determining the first year
ground rent based on Actual Total Development and Construction Costs
~ dstermined at the completion of the project. This approach was necessary
because at the time of the approval and execution of the Ground Lease
Agreement ACC had not obtained final construction contract pricing on all
components of the Project, and eonsiruction needed to be commenced by
late May 2011 in order to meet the completion deadline of August 2012.

The formula in the Ground Lease Agteement for caleulating the first year
ground rent is based on the following parameters:

Target Total Development & Construction Cost:  $34,716,388
First Year Initial Rent:  $484,742
ACCYield: 7.50%

The formula provides that if Actual Total Development and Construction
Costs are greater than Target Total Development and Construction Costs, the
difference is multiplied by ACC Yield and the product is subtracted from the




Lobo Development | PARTNERSHIPHINVESTMENT+COMMUNITY

First Year Initial Rent. If Actual Costs are less than Target Costs, the
difference is multiplied by one-half ACC Yield and the product is added to
the First Year Inftial Rent. The formula also provides that First Year Initial
Rent can be 1o lower than $305,000.

When its final development and construction project budget was determined,
ACC agreed to review the ground rent formula caloulations with UNM.

ACC Proposal:

ACC’s revised Target Developmentr and Congtruction Cost is currently
$39,417,359 or $4,700,971 above the inttial Target Cost. The increase ig
atfributable to the following:

o Approximately $3 million for the 4-pipe mechanical systen
upgrade which connects to the UNM Central Plant

o Approximately $1.5 million for 17,271 SF added to the building
program

o  Approximately $1.2 million (~3.5%) in general cost iticreases
associated with subcontractor pricing relative to Lobo Village

Because of operational cost savings associated with connecting to the UNM
Central Plant, ACC has agreed to lower its target yield fiom 7.50% to ‘
7.25%, which will allow UNM fo realize the target ground rent of $484,742
for the initial year. An alternative proposed by ACC to fixing the initial year
rent today at $484,742 is to modify the formula parameters by revising
Target Cost to $39,417,359, lowering ACC Yield to 7.25% and increasing
first year rent “floor” to $400,000 and to run the ground rent fornmula based

on Actual Cost at the completion of the project.

Analysis:

ACC’s current projected total project cost is $39,108,754 or about $308,605
under the revised Target Cost. However, this amount does not reflect
unused owner contingency of $572,802, If'this unused contingency were
included the corrent projected total project cost budget would be
$39,681,556 or about $264,197 over the revised Target Cost, and would
result in an initial year ground rent to UNM of $465,588.
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According to ACC, at this time approximately 95% of the current projected
total project cost (excluding unused contingency) is either expensed or
committed, ie under confract. To date, the uncommitted future costs,
including unused contingency, amount to approximately $2.1 million or
about 5% of the current projected total project cost budget. This is the
potentially variable portion of the budget that will imapact the UNM ground
rent ealculation,

Examination of ACC’s current projected total project cost budget and a
sensitivity analysis of the uncommitted future costs, including the unused
owner contingency, suggests that final Actual Costs should come in close to
revised Target Costs. Futther, the opportunity for Actual Costs to be lower
than revised Target Costs (resulting in initial year rent greater than
$484,742) appears remote. Therefore, the risk that Actual Costs will be
higher than revised Target Costs appears greater than the likelihood that they

will be lower.

ACC documents relating to revised Total Cost and first year ground rent are
attached.

Conclusion & Recommendation

Based on the fofg’oing, as well as a determination that ground rent for Casas
del Rio exceeds market rent for the 4.5 acre leased parcel, the Board of
Directors of Lobo Development Corporation approved and recommends
approval fo the Regents Finance & Facilities Committee the seiting of initial
vear annual ground rent at $484,742 for the Casas del Rio project.

Upon approval by the Regents Finance & Facilities Committee and the
Board of Regents, the EVP for Administration shall direct the preparation of
an amendment of the Ground Lease Agreement with ACC and shall be
authorized to execute such amendment to reflect this action.
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The University of New Mexico
Board of Regents’ Meeting
February 14, 2012
Student Union Building Ballroom C
Meeting Minutes

Members present: President Jack L. Fortner, Vice President Don L, Chalmers, JE. “Gene” Gallegos,
Bradley C. Hosmer, James, H. Koch, Jacob P. Wellman (Quorumy}.

Member mnable to attend: Secretary Treasurer Carolyn J. Abeita.
Administration present: President David J. Schmidly, Executive Vice President David Hazris, Chancellor
Paul Roth, Provost Chaouki Abdallah, Vice President Josephine De Leon (Equity & Inclusion})

Vice President Julia Fulghum (R&D), Vice President Helen Gonzales (Human Resources), Vice
President Paul Krebs (Athletics), Vice President Ava Lovell (Controller), Vice President Eliseo

Torres (Student Affairs), Interim University Counsel Lee Peifer.

Regents’ Advisors present; President Tim Ross (Faculty Senate), President Mary Clark (Staff Council),
President Katie Richardson (GPSA), President Jamie Roybal (ASUNM), President Waneta Tuttle
(Alumni Association), Chair Gary Gordon (UNM Foundation), President Scoit Obenshain (UNM
Retiree Association).

Regent Fortner called the meeting to order at 9:01 am.

L Confirmation ¢f 2 Quorum; Adoption of the Agenda, Regent Fortner

Motion to adopt the agenda passed without dissent (1 Chalmers, 2* Gallegos).

. Approval of Summarized Miputes of the January 10, 2012 BOR Meeting, Regent Fortner
Motion to approve the minutes passed without dissent (1% Gallegos, 2" Chalmers).

1. President’s Administrative Report, President David Schmidly (veport in BOR E-Book)

Pricrity 1. Provide leadership on the funding formula. HB (House Bill) 2 passed and for the first
time in many years, there is no tuition credit. UNM is in line to receive nearly $9 million in new
1&G (Instruction and General) funding. Over the last three budget cycles, UNM has lost $33
mitlion in I&G funds, so this is a step in the right direction. In the NM Senate, approximately
$250 thousand was added to RPSPs (Research and Public Service Projects). Pension reform and
capital outlay are still uncertain. Dr. Schmidly expressed thanks to Julia Fulghum and Curt Porter
for their efforts, over several months, with the Funding Formula Task Force. Additionally,
everyone at UNM owes thanks to David Harris, Marc Saavedra, Joe Thompson and the

Government Relations team,
Priority 2. Continue development of the UNM Foundation, This year the Foundation has

submitted 331 proposals totaling over $121 million. President Schmidly is coordinating with
incoming President Frank to assure a seamless fransition in the fundraising efforts of the

President’s office

o The Philanthropic Study Committee plan should be ready te submit to the Foundation
Trustees and to the Regents in Maveh.

Priority 3, The Strategic Budget process is on track. The legislature is still in session, so we

don’t yet know the exact level of state support.

Priority 4. Work with the Office of the Provost fo insure strong mission-centric operations. Aris

& Sciences is on track to hire more than fifiy faculty members, and the other golleges are hiring

up fo fifteen. The deans have developed multi-year hiring plans, We hope to be able to add

twenty faculty members per year over the next ten years. President Schmidly confirmed to

Regent Fortner that there are efforts to hire minerity faculty. We should be able to increase, by
10% each year, the number of classes taught by tenure and termre track faculty.
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STC.UNM income for the year was over $3 million, five new conipanies were started, and
ounfreach to UNM and the community was broadened. Student inferns have worked for STC
for about seven years; they come from many areas of the University. It has a subsiantial
portfolio of start-up companies, poised to grow and be acquired.

Ms. Begay Campbell said serving on the STC.UNM board allows her to see research all the
way to commercialization. STC is now looking for a product that might bring UNM wide
recognition; something like Gatorade® did for another university. Sheis proud to be a part
of such a stable and efficient organization,

Regent Gallegos said it is a pleasure and an education to serve on the STC.UNM board. He

stressed that STC is now over $3 million in licensing income, Regent Chalmers pointed out
that this is one way the university can help itself with funding and not rely on outside sources.

L Approval of Casas del Rio Ground Rent Proposal (American Campus Communities), Kim
Murphy, Director, Real Estate

Motion to appreve Casss del Rio ground rent proposal passed withont dissent (1* Chalmers, 2™
Gallegos),

Mr. Miller explained this adjustment fo the amount of ground rent for the initial yearis due to
updated contract pricing, The pricing was not finalized at the time the ground rent for this
year was set. Per the agreement, the ground rent would be raised or lowered based on the
total development and construction costs. The project is about $4.7 million over the
preliminary budget set in May 2011 due to three reasons: connecting to the UNM central
heating and cooling system ($3 million), architectural design changes ($500 thousand) and
less-than-favorable pricing from Lobo Village subcontractors ($1.2 million). ACC offers to
set the first year ground lease at $484,742 or to change the parameters in the formula and do a
total accounting at the end of the project, Because connecting to the central heating and
cooling system will save some operational costs, ACC is willing to lower their target yield fo
7.25% from 7.5%. Mr. Miller has determined that UNM is better served to accept the ground
rent of $484,742 for this first year, Lobo Development and the F&F Comumiitee conour,

In response to Regent Wellman, Mr. Miller said this propesal would sef the first year ground
rent. The ground lease also provides, and these stipulations are not being modified by this
change, that the initial rent would be increased by 3% per year for the first five years. The
sixth year begins the variable rent scenario, whereby UNM gets a set percentage (9%) of
ACC’s gross revenue, with a floor set to protect the university against low occupancy levels.
Mr. Miller said the initial rent received would stay with Lobo Development to provide seed
capital for commercial development. As commercial development activity results in ground
rent revenue to the University cash flow from ACC projects can be redirected.

Enfermation Items:

J.  Provost’s Five Year Forecast Budget Recommendation (draft) and PSAT Report Update,
Chaouki Abdallah, Provost
Provost Abdallah reported to President Fortner that the newly hired faculty, and those to
whom offers have been extended, reflect great diversity.
The PSAT (President’s Strategic Advisory Team) suggested effort should be expended on
retaining students, which leads to more graduates, quicker graduation, and less student debt.
This proposal would approach those goals by hiring more tenure and tenure track faculty.
That faculty mentors graduate students and attracts research funding,
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MEMORANDUM TO ADVANCE
COMMITTEE AGENDA ITEM TO
THE BOARD OF REGENTS
THE UNIVERSITY OF NEW MEXICO

DATE: September 26, 2012

TO: David W. Harris, EVP for Administration, COO & CFO

FROM: Vahid Staples, Budget Officer, Office of Planning, Budget & Analysis
RE: Requested Approval

RECOMMENDED ACTION:

Recommend to the Board of Regents Finance and Facilities Committee the following:
1. Revised Request for Capital Project Approval for KNME and Domenici Hall Electrical
Upgrade to 12.47IKV

Please see attached summary.

cc:  Chris Vallejos, Associate VP, Institutional Support Services
Mary Kenney, Robert Doran - PCD
W, Turner, R. Henrard, C. Martinez,
Mary Vosevich, Director, Physical Plant Department

The University of Mew Mexico » MECUT 4210 « T University of Be




REVISED REQUEST FOR CAPITAL PROJECT APPROVAL for
KNME & DOMENICI HALL ELECTRICAL UPGRADES TO 12.47KV
UNIVERSITY OF NEW MEXICO

Qctober 9, 2012

REVISED REQUESTED ACTION:

In accordance with Section 7.12 of the Board of Regents Policy Manual and as required by the
New Mexico Higher Education Department and New Mexico State Board of Finance, project
approval is requested for the KNME & Domenici Hall Electrical Upgrades To 12.47kV. This
revision is due to RFP responses requiring a greater project budget than original approved
budget.

PROJECT DESCRIPTION:

Convert Pete & Nancy Domenici Hall from PNM’s electrical service to UNM’s electrical
service.

Convert KNME from PNM’s electrical service to UNM’s electrical service.
PROJECT RATIONALE:

The Domenici Hall facility is presently served from the very end of a PNM overhead line which
experiences problems several times per year that interrupts research and creates patient
scheduling issues. Converting the facility’s electrical service from PNM to the UNM electrical
system will increase reliability of the facility’s electrical service and reduce utility costs.

The KNME facility is presently served from a PNM overhead line. Converting the facility’s
electrical service from PNM to the UNM electrical system will increase reliability of the
facility’s electrical service and reduce utility costs.

FUNDING:
The total original estimated Project Budget was $660,000
The total estimated Revised Project Budget is $750,000

e $500,000 is funded from Physical Plant Department Utility Capital Reserves
e $250,000 is funded from Physical Plant Department Utility Operation Carry Forward



MEMORANDUM

TO: - Board of Regents of the University of New Mexico
THROUGH: President Robert G. Frank

FROM: Linda Warning, Chair of the Governing Board of the Harwood Foundation
of the University of New Mexico

CC: David W. Harris, Executive Vice President for Administration/COO/CFO
DATE: August 18,2012
RE: Appointment of UNM Dean of Fine Arts Kymberly Pinder to

Harwood Foundation Governing Board

In May, 2007 the Board of Regents (the “Regents”) adopted resolutions (the “Delegation
Resolution™) delegating to the Harwood Board certain responsibility for the governance,
oversight, management and operation of UNM’s Harwood Museum.

The Delegation Resolution provides that the Regents shall appoint the members of the
Harwood Board, including nine (9) members appointed based on recommendations of the
Harwood Board.

In June of 2010 the Board of Regents approved Mr. Bill Gilbert, Senior Associate Dean
for Research of the College of Fine Arts to fill the remaining term of Dr. Catherine
O’Neill. His term expired on June 30, 2012. The Governing Board recommends the
appointment of UNM Dean of Fine Art Kymberly Pinder, PhD., to fill the board position
vacated by Mr. Gilbert.

We respectfully request that the Board of Regents include the reappointment Dean Pinder
to the Harwood Governing Board on the Board of Regents’ agenda for its meeting on
October 9, 2012.



Kymberly N. Pinder
Professor, Art History, School of Art Institute of Chicago

Kymberly N. Pinder, Ph.D. is a professor in the Department of Art
History, Theory and Criticism at the School of the Art Institute of
Chicago where she has served as department chair and graduate
program head. She teaches, writes and lectures widely on
representations of religion, history and race in American Art. Dr.
Pinder was the editor of the collection Race-ing Art History:
Critical Readings in Race and Art History (Routledge, 2002). Her
work has also appeared in The Art Bulletin, The Art Journal, Third
Text, Outsider, and The African American Review. Dr. Pinder
received her Ph.D from Yale University and has been a lecturer at
the Metropolitan Museum of Art, the Museum of Contemporary
Art, the Terra Museum of American Art and the Art Institute of
Chicago. She has received awards and fellowships from the
National Endowment for the Humanities and the Mellon, Ford and
Henry Luce Foundations, among others. In 2007 she was a
scholar-in-residence at the Georgia O’Keeffe Research Center to
complete her forthcoming book on art in Chicago’s African
American churches entitled Black Public Art and Religion in
Chicago. Her most recent articles appeared in the Fall issue of the
Smithsonian’s American Art and Romare Bearden: American
Modernist. IHer latest project is on African American artists and
public discourse. She, the artist Bernard Williams and Axt Institute
students have also painted three murals in Chicago Public Schools.
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Office of Planuing, Budgei < Analysis

MEMORANDUM
TO: Members of the Finance & Facilities Commitiee

THRU: Robert G. Frank, President
David W. Harris, EVP for Administration, COO and CFO

FROM: Andrew Cullen, Associate VP, Office of Planning, Budget & Ana[ysisi

DATE: October 4, 2012

SUBJECT:  Approval of University Business Policies and Procedures (UBPP) 7060
for Main and Branch Campuses

Overview: At the end of each fiscal year, the Office of Planning, Budget and Analysis
(OPBA) reviews current unrestricted reserves in accordance with UBPP 7000 and
Regents’ Policy 1.1 & 7.2 (Fiduciary Responsibility) and submits a report to the Board of
Regenls for approval. In this report, we explain changes in cunrent unrestricted reserves
for Main Campus and Branches and discuss year-end deficit balances for Colleges and

Divisions.

The UBPP 7000 Policy process begins when the fiscal year- -end closes in late July. Each
department submits the information to its respective College/School/Division, which in
tum submits the information to the respective Vice President unit. Lastly. the Vice
President umit reviews and submiits the final report to the OPBA. The process also
includes a requirement to categorize fund reserves in terms of comumitted, dedicated and
discretionary, and to report on deficit balances greater than $100,000, including a deficit

reduction plan.

Srmmary Graphs & Schedules: As the following two graphs depict, overall un i versity
reserves Tor Main Campus [&G and all current unrestis icted funds have been growing
over the last five years, with especially prominent growt th in three arcas: 1) the
university’s undesignated fund balance, 2) academic affairs, and 3) the administr ation,
The reasons behind this growth vary by entity, with some the result of requirements by
HED, some as a hedge against anticipated fixed cost fluctuations, and others the result of

vacancies and Extended University incentive based revenuc generation.
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The ultimate health of the university, defined as broadly as possible, lies primarily with

the aperations of our schools and colleges. With (his in mind, the following graph is a
useful snapshol of the fiscal health of these entities and, more specifically, their ability to

move forward with college initiatives such as minor capital projects, faculty start-up

packages, and bridge funding for faculty hires.
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For presentation purposes, the previous graphs provide an excellent visual trend analysis—
reserves growing throughout the university, but somewhat uneven across schools,
colleges and divisions. Given the size and growth of reserves, however, a closer analysis
is prudent, with the table below quantifying reserves as a percent of budger. This
analysis reveals that for many schools, colleges and divisions, reserves, if unspent, can
reach undesirable levels. In short, these reserves should be put to work.

Feserves as a Percantage of Budget
President 22.61% 27.76 %
Academic Affairs 11.82 % 23.10 %
Student Affalrs 1132 % 23.71 %
Undesignated Fund 50.50 % | ¢ 41.30 %
Administrative 7.86 % {6350 % 1.51 %
Advancement 0.67 %1 128.83 % 129,50 %
Other HSC and Branches 0.00 %! 2134 % 21.34 %

The following charts suggest this is being done, as schools, colleges and divisions
categorized their reserves as committed, dedicated or discretionary in accordance with

L
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UNM Policy 7000. In each case, with the exception of the Gallup Branch, reserves are
largely committed or dedicated. This was also the case for the last several liscal years.
One could surmise that, coupled with overall growth in reserves, university entities could

be more proactive in conpleting their commitments and dedications throughout the

upcoming fiscal year.
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A final component of Policy 7000 includes a summary of current unrestricted deficits in
excess of $100,000. The chart below represents these deficits, the responsible entities,
and a trend analysis/depiction since last reported as of 6/30/2011.

UBPP 7000--Main Campus-FYE 2012
Swmmary of Curreni Unrestricted Deficits $100,000 or More

Ending Balance Change
College/Division June 38, 2012 FYIQl to FY12
UNM Press A45]
Continuing Education 4 [
Athletics

Financial Services
Golf Course
Public Events
Printing Plant

=

(Overall deficit balance grew

Overall deficit balance decreased

1 Deficit stayed the same

As the table shows, noteworthy operational improvements have been made in several
areas, with deficit balances reduced accerdingly. Maintaiing these positive operational
results will require continued focus, while other entities listed must continue to adapt to
outside market forces and/or inherent fiscal challenges unique to their industry.

Deiail Schedules: The graphs and tables presented were built upon the following UBPP
7000 Policy detailed reports, which are included for your use:

e Attachment I - Summary of Current Unresiricted Reserves: Details current
unrestricted reserves accordingly to undetlying use.

o Attachment II ~ Summary of Current Unrestricted Reserves by
College/School/Division: Provides a further breakdown of unrestricted
reserves by college/school/division.

o Attachment Il - Summary of Main Campus 1&G Reserves by VP Unit:
Compares fiscal year ending reserves and provides explanations for changes.

o Aftachment IV - Summary of Main Campus [&G Undesignated Fund
Reserves: Details change in the central reserve.

o Attachment V - Main and Branch Summary of Curtent Unrestricted Deficits
of $100,000 or more by College/Division: Lists the deficits and the
organizations responsible for them.

o Attachment V1 — Summary of 1&G Reserves as a Percentage of Budget by
College/School/Division.

G




e Attachment VII — Summary of Current Unrestricted Reserves as a Percentage
of Budgets by Coilege/School/Division.

»  Aftachment VIII — Summary of Categorization of [&G and Non I&G Fund
Reserves by College/School/Division.

We look forward to meeting with you to provide a high level overview of the materials.
Thank you for your consideration.



QFFICE OF PLANNING,
BUDGET & ANALYSIS

Attachment -Summary of Current Unrestrictaed Ressives

June 30, 2012

iain Campus

Reserve
June 30, 2011

Reserve
June 30, 20142

Change
FY 20111-2012

Instruction and General 44,222,581 46,580,373 2,357,792
Student Social and Cultural 1,736,180 1,645,628 {(B0562)
Research 16,255,208 20,454,230 4,169,024
Public Service 8,158,486 11,408,630 3,250,144
Internal Services 7,578,483 8,889,623 1,311,140
Student Financial Aid 17,700,06 16,871,268 I G4
Auxiliary Enterprises ¢ 2y {V 4 1,738,889

Athletics (1, (1.8 B} (& 3
Total 91,975,773 103,219,840 11,244,067
Raserve Reserve Change

Branches June 30, 2011 June 30, 2012 FY 2011-2012

Instruction and General 9,212,665 11,561,531 2,348,666
Student Social and Cultural 280,694 322173 41,479
Public Service 535,651 851,813 318,162
internal Services 207,536 158,995 {48,541y
Student Financial Ald ' 460,435 513,540 53,105
Auxiliary Enterprises 548 481 844,961 288,480
Total 11,243,862 14,253,013 3,009,351
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T "”““-‘«\“f"l*i /“ §OFFICE OF PLanmiang,
ijl\"{“j A é; I BUpGET & ANALYSIS

Attachment l-Summary of Bain Campus 18G Reserves

By VP Unit
June 30, 20102

Department/Division

June 30, 2011

June 30, 20412

EVP of Administration Office 184,457 107,639,

Board of Regents 19,751, 10,405,

Police Depar{ment 37,158 941

‘Risk Maﬁagement 857,661, 609,153

Budget Office 5,980 2.554.

UNM Policy Office 1,048, ‘

Intercollegiate Athletics {5,004y {1 {3,817,
Financial Services 64,219 1 103,416;
Agsociate VP for Facilities Mgmt (55); 1: 26
Human Rescurces 109,244 177,024: 67,780
VP Institutional Support Services 4,067,796 4,117,772 49,977
Government & Community Relations 9,605 6,373 {3,227
Information Techrologies 2,712 17,131 14,418
Totals 5452545 5 215,174 574

Reserve Reserve Annual

VP Unit Jupe 30, 2041 June 30, 2012 Savings Explanations
“The net change is primarily due to vacancy
‘savings in Internal Audit, University Counsgel,
and the University Communications & Marketing
‘Departments. In addition, greater than expected

President 877,261 1,480,090 ¢ 602,628 revenues at UNM West.
:The net change is primarily due to $1M in )
.Pravost Office for new facuity lines and funding -
Jfrom the EU incentive model. The increase in
TEU funding is mostly A&S $4.7M, COE $700i<,
rand ASM $500K, which will he used for new
faculty startups, faculty bridge funding, and lab

Frovost 13,841,972 21,462,169 7,520,217 renovations.
;The nat change Is primarily due to salary

: ;savings from Career Services and College

‘Student Affairs 551,496 (36,560 86,064 Enrichment Program.

-Administration 5,452,548 5,215,174 : {ZE?;?&?%}Q*See Below

JInstitutional Advancement 3,257 8,154 4,897 :Immaterial

Total Designated 20,826,535 28,802,167 7,975,631

Total Undesignated and

Other Monitoring Accounts 23,396,046 17,778,208 (3,617,538 See Altachment IV for more details.

Grand Total 44,222,531 46,580,375 2,357,793

*Administration Reserve Reserve




ij%‘]j‘ /g [ OFFICE OF PLANMING,
JLNLIY A ) Bupoer & Anavysis

Attachment IV - Summary of Maln Campus 146G Undesignated Resaive
Summary
June 30, 2042

Index 054006 )

FY12 Banner Beginning Balance 7/1/11 13,473,300
FY12 Pooled I&G Sweep 9,922,747
Adjusted Beginning Balance 23,396,047
FY 12 HB2 Laws 2011 Ch. 1789 Unemployment Compensation Redistribution 188,500
FY 12 1&G One-Time Supplemental Compensation (Main/HSC/Branches) (1,400,260)
FY12 Pooled 1&G Revenues and Expenses (1) . (3,987,16}1),
FY12 Contingency Allocations (2) (1,858,858)
Subtotal (7,057,782)
FYi2 Banner Ending Balance 16,335,265

Less FY13 Budget Commitments and Dedications

FY13 Commitments and Dedications: Dne-Time

Use of Reserves to Fund FY13 1&G Budget (3,600,000
$1,100 Pay Supplernent Pool-1&G Only (2,442,420)
Libraries {463,6097)
Center for Educational Reszarch (100,000)
UNM Foundation {(Plus Fringe Benefits) (600,000)
Arts & Sclences Funding - Biology (183,113)
L.GBTQ Salaries (20,430)
New Initiatives - President's Office (378,000)
Computer Engineering Endowed Chair (85,000)
CUP funding (35,500)
HSC funding adjustment (190,728)
STC Gap Funding {5,000)
EMBA Program Cohorts (14,951)
Contract Mgmt System (22,587)
Marching Band Stipends (43,357)
Communication Joumnalism (40,500)
Subtotal (7,606,261)
Dedicated - HED Required Reserve for 1&G at 3% (3) (9,266,351)
Net FY13 Discretionary Reserve (after HED dedication) (534,357)

“1&G Undesignated balance only. Does notinclude dedicated amounts in other monitoring accounts $1,439,943
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OFrIcE oF Pranmine,
BUDGET & ANALYSIS

L UNM

Attachment VI-Summary of 1&G Reserves as & Percentage of Budget by Collega/SchooliDivision

UBPP.7000--Main.and Brarich Campuses--FYE. 2012

1,485,551.00 2,561.40
"University Counsel Offica 1,218,401.00 532,786.13
“University Cemmunication & Marketing 1,525,719.50 205,135.64 15.47%
“Alumni Relations 538,242.25 35,523.08 5.57%
Internal Audit Department 8258,321.00 24272018 28.41%
S UNM West 1,055,182.00 431,541.09 43.74%
‘President's Administration 5,546,426.75 1,480,089.57 22.61%
rmtemationai Programs Studies 2586,925.00 110,232.78 12.43%
iHarwood Foundation 417,818.00 18,407.60 4.41%
Optical Science and Engineering 28,449.00 3,840.22 13.50%
UG Advisement Center 1,079,155,00 £9,328.70 8.28%
‘Office of Support for Effective Teaching 242,261.00 21 ,06‘3.95; 8.69%
:Nano Science & Micro Systems 53,060.00 51,830.18 97‘5"7%‘
‘Parent Association 37,084.00 32,400.34 37.44%
;thde‘rgradeate Education Support 0,00, 5,‘3‘47‘14 NIA
j!nstitutional Research 394,956.00 13,697.71 347%
Graduate Studies 2,411,801.00 £95,283.87 28.83%
CAPS 1,470,027.00 134.133.27 11.46%;
‘Latin American iberian Institute 889,109.00 ©4,910.94 7.30%
‘Provost Office Staff 3,398,174.50 2,018,009.66 59.30%
Office of the University Secretary 473,353.00 19,069,091 4.03%
:Univarsity College 2.632,712.00 131,586.24 5.00%
:School of Puklic Administration 1,174,426.00 123,555.07, 10.52%
VP for Equity & Inclusion 1,087,569.00 276,788.28 28.45%
VP Civision of Enroliment Mgmit 6,712,652.31 91 1,485.11. 13.58%
-College of Fine Arfs 12,918,575.01. 1,511,412.93 11.70%
‘College of Arts Sciences 63,721,27‘1.30 8,338,10173 13.09%
:Anderson Schoois of Managament 11,929,681.32 609,042.70 7.82%
Caollege of Education 16,234,821.50 3,293,744 49 20.25%
School of Engineering 14,967,936.50 2,238,071.11 14,95%
School of LaW 2,889,339,00 459 625.3 5.62%
School of Architecturs Planning 3,992,094.00 343,562.45 3.68%
University Librarles 14,368,044.52 532,617.36 3.71%
Continuing Educaticn : 5,081,040.24 (1. : ~25.44%
Extended University , 6,551,537.00 « -0.29%
‘VF Research & Econontic Development 90,993.00, Jo] 13.57%
‘Provost Monitofing 592,00 371,381.82 NfA
‘Pr‘ovost Units 181,6456,343.20 21,462,189.02 11.82%
VP Student Affairs Administration 1,511,437.50 269,555 87 17.83%
/P Student Affairs Independent Depds, ; 971,451.00 169,81 5,52 17.48%
‘Associate VP Student Services 2,046,718.00 144,940.98 7.08%
‘Associate VP Student Life : 1,092,668.00 52,248,03 4.78%
’Student Affairs ‘ 5,622,272.50 636,560.40 11‘32%‘
Undesignated 1&G Balance and Other ;
Monitoring Accounts 35,202,659.37 17,778,208.09 50.50%
‘EVP of Administration Cfice 547,542.00 107,539.04 19.66%

‘Board of Regents 323,888.00 10,405.36 321%
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Attachment Vi-Sumrary of 160 Reserves as a Percentage of Budget by College/SchooliDivision

&1

{Police Department 2,689,392.00 941.47. 0.04%
;Risk Managament 2,243,840.00 56098,153.34 27.15%
Budget Office 764,943,00 2,554.00 0.33%
UNM Policy Office 156,258.00 9,350.45_ 5.98%
‘Intercollegiate Athletics 995,600.00 {10,870.94) ~1.05%
Financial Services 9,044,439.00 834,92 1.85%
‘ Associate VP for Facilities Mgi;nt 0.00, 0.85 MiA
‘Hurnan Resources 2,142,708,57 177,024.33 8.26%
VP Institutional Support Services 38,592,019.61 4117,772.23 10.67%
Government & Communily Relations 161,053.00 5,378.17 3.86%
Informetion Technelogies £,720,808.00 17,130.77 0.20%
EVP Administration 65,362,492.18 5,215,73.39 7.85%
Advancement 1,208,550.00 8,153.54 0.67%
'Stbtotal For Main Campus Funds 296,587,744.00 46.580,374.614 15.71%:;
Lass Main Foundation Distribution o 0.00° ' oioo ; hA
Total For Main Campus Funds 296,587,744.00 45,580,374.61 15.71%
Gallup Branch 14,125,795.34 7,1684,792.25 50.72%
Los Alamos Branch 3,461,440.68 246,5665.50 7.13%
‘Taos Branch 5,073,308.45 1,893,955.33‘ 31.18%
Vaiencia County Branch 9,278,171.50 2,255{9‘37(61, 24.21%
Total Branch Funds 32,633,715.97 11,561,530.69 35.10%

Grand Total Main and Branch Funds 329,626,459.97 58,141,905.30 - 17.54%
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Atachment Vil-Summary of Current Unrestricted Resarves as a Percentage of Budget by CollegelSchooliivision

UBPP 7000--Main and Branch Campuses--FYE 2012

President's Office ; 1,758,872.00 112,198.01 ¢ 5.38%
University Counss! Office 1 ,629,408.00:‘ 825,762.80 50.85%
Univeréity Communication & Marketing 1,379,453.50 2021,168(_6(4 14,80%
Alumni Relations ; 779,542.25: 215,231.74 27.61%
Internal Audit Depaftment $26,321.00 24272018 25.41%
UNM West 1,055,192.00 461,541.08 ¢ 43.74%
President’s Administration 7,421,708.75 2,061,612.48 27.76%
RW.J Center for Health Palicy ! 685,956.00. 492,8023.91 . 71.86%
International Programs Studies 1,732,181.00, 145,018.02 : 8.37%
Harwood Foundation 1,358,488.00 486,071.33 3578%
Optical Science and Engineering 28,449.00 3,340.22 13.50%
UC Advisement Ceiter 1,078,185.00] $9,328.70 ¢ 8.28%
Ofﬂce of Support for Effective Teaching 242,751.00; 41 .798;7’7 17.22%
Nano Science & Micro Systems ; 53,080,00 51,920,18 | 97.87%,
Farent Association A7,054.00 97,924,086 254.30%
Undergraduate Education Support 0.00; 5,047.14 N/A
institutional Research : 3094,856.00 ‘,31697‘:71 : 3.47%
ICUNM : 1,444,141.00 185,986,859 . 13.57%
University Press 3,974,544 00’ {4:(@53;;4;1 Sy ~102.38%
Graduate Studies ; 3,601,675.00, 1,255 20853 ¢ 34.85%
CAPS 1,170,027.00! 13502077 11.54%
Latin American ibgrian Institute : 1,087,733.00 355,621.5% | 32,40%:;
Provost Office Staff ‘ 3,858,070.50° 2289 315.04 | B2.58%
Spanish Colonial Research Center 203,300.00 4476815 22.02%
CARSB 473,898 00, 15,134.77 3.16%
Cffice of the University Sacretary i 491,747.00 92,831.23 18,88%
University Collage 3,082,602.00 468,805.19 15.21%
Schaol of Public Administration 1,397,631.00, 480,346 53 35.08%
VP for Equity & Inclusion 1,472,669.00 269,132.00 18.28%
VP Division of Enrollment Mgmt 52,945,017.31; 4,175,535 47 7.69%
College of Fine Arts ) 15,719,720.01; 3,82‘7,é38,19 ; 24.35%;
College of Arts Sciences 75,228,399.80 19,850,515.19 26.39%;
Anderson Schools of Management ‘ 13,978,997.32 3,207,915.06 ! 22.95%.
College of Education COE { 18,352,095.50 5816,878.61 | 30.51%
Schoal of Engineering ; 20,849,929.50 13,344,844 61 §4,00%
School of Law . 13,644,308.00 5,052,230.31 44.76%
School of Architecture Planning 5,404,792.00, 1,51 5,861.10 28.07%
University Libraries ‘ : 16,249,875.52 1,610,068.22 | 9.91%
‘Continuing Education ‘ 7,107,631.24) (1,415 075,75 -18.91%
Extended University . 6,388,288.00 71,236.77 1.12%
:VP Ressarch & Economic Development : 15,422,802.00 586,669.19 | 36.20%
Provost Maonitoring ; §92.00 313,626.24 | N/A
Frovost Units ‘ 288,878,147.70 66,741,263.71 23.10%
VP Student Affairs Administration ‘ 1,681,327.50, 835,833.71 59.18%"
VP Student Affairs Independant Depts. ; 8,622 867.00 1,096,4?8.62 ) 12.72%
Associate VP Student Services ' 4,648,353.18 358,566.06 | 771%
Associate VP Studznt Life : 17,678,024.00 5,322,526.32 | 30.11%

Student Affairs 32,531,171.68 7,713,802.71 23.71%
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Attachment Vil-Summary of Current Unresitricted Reserves as a Percentage of Budget by College/Schoolifivision

BF’P 7000--Main and Branch Campuses--FYE 2012

Undesignated 1&G Balance and Other

Monitoring Accounts 4§,330,700.00: 20,208,221.81 . 41.20%
{EVP of Administration Cffice 956,462.00 311,502.58 32.57%.
Board of Regants 323,888.00 10,405.36 3.21%
Police Department 2,863,392.00 541.47 0.04%
Risk Management 4,638,345.00. 509,153.34 13.13%
‘Budget Office 775,244.00 3,858.00 0.50%
“UNM Peicy Office 168,268.00 5.08%
Intercollegiate Athietics 34,124,843.00. ~2.79%
Financial Ssrvices 14,574,726.00 18.75%
Associate VP for Faciiities Mgrnt 0.00 N/A
Human Resources 5,587,151.57, 1,248,937.75 ! 22.32%
VP Institutional Support Services 109,635,620.90 2,542,550.86 2.32%
‘Government & Community Relations 458,013.00 80.815.64 ; 12.09%
Infermation Technologies 33,224,338.40 2,021,177.44 £.08%
EVP Administration 207,134,281.87 3,132,932.14 1.51%
Advancement 2,433,710.00 ‘; 3,151,742.79 429.50%
Schoot of Medicine 929,278.00 149,625.77 | 16.10%
College of Nursing 36,636.00 43,033.96 ¢ 133‘.84%
College of Pharmacy 11,200.00 1,364.02 : 12.18%
Branches £,300.00° 10,241.73 123.39%
Other HSC and Branches 985,414.00 210,265.48 21.34%
Subtotal For Main Campus Funds 588,320,614.00 ; 103,219,841.10 17.54%
Less Maln Foundation Distribution 0.00 ; .00 N/A
Total For Main Campus Funds 588,320,614.00 103,219,841.10 . 17.54%.
Gatlup Branch 15,837,669.34! 8,100,520.44 51.15%
Los Alamas Branch 4,045,123.68 £95,348.90 22.13%
Tacs Branch 5,518,857.45 2;179_150.@? : 33.29%
Valencia County Branch 11,£67,105.50, 3,085,882.33 26.65%:
Total Branch Funds 37,868,561.97 14,253,012.64 . 37.54%
Grand Total Main and Branch Funds 626,289,175.97 117,472,853.74 18.76%

Note: Internal Service charges that offset expenditures is not reflected in budgeted expenditure totals.



. ¥E0EZI0 . ? Loy oo o DEVSTE . VORI BUMEUGY
o agmwei o geeeveos 0Sy'L0E 0oeszE0e o eeeslzz eeiigzee e T sauerm Apsionn
eriosioe ggeselon  egoeews Sm.mm AN _dgewos o sevlest o0 giezgcioy L bug siooaty o jenes.
SyELSOY 65°LITS0TY MBLEESE  eprpgTes’ oevesvY o MESeOEEy  eoesze  seezeesy T M2 40 10045S
BotogTes’s it} AN P5'e08'020'E 09°EL4'90) 4L L seeiUBR0L . Diweg'oes o edder'sse :.Ka,mmw.m . . mgaagmzusuooﬁm
5989569 LPTES BT o0'eszRs ELHETTEEE synrmy BITELTALT STECE'bLE ererioesRe T 200 uoyEInpE 18 eBoRoD
00'c 04989120} 9T'BAVLLO 90'998'96C°E v299g'0p T woresor YEELLLZE orevoeos WamBeUmy] IS Saatag UBSOPUY
ST68L AT | lETsFeSOT w0895 SEEILISYL  pegrezer 26's08'150' LopgessL seevesee $90USI95 5Ly 10 630D
S0°gesLL L Izuvieoe CwEisvesy O erenesiss eegosie o osmmmesty 0 Terpeseze eszast o suy Ul 30 abafen
w0 eEesswEs o owdors gz voz'e ooz Losrwmsess o gemeen 0 awsseiis T b wownans o vosg an
SEleLYE . oo Cwwmmed T aseswrs sgmevier @Eesols  eeselez o uonrour® Agnb3 ol an
560 o o [elogsleas . el rmhmm;ﬁ R c o £FEIS'ET} _ouo . | LOSSS'ETL X o ensi 1
55°099°Lp 16255 L4 0008071l 9B'gF3 180 vosigr o soewson eepess | ressie ; T sGepeo Musianun
50 zeerns ) oon rieL'ss LY srieLiL e 165906} | kmpies ApIaan o4t o S9E0
LEBLLL . 00009 B weigEr Livei'sL . 00 oo oo s A i B Sl
osEgToL _o0000'eE oosmmee o eveavw  ewe e ogo e BBO . ia9Q58Y [Puojo] usiisdg
90006991 o ooseores 0 ooeere emeiziz ﬁ.mmn,ﬁnx o yrisale oswesgaiez T e sang vseanie
vrOSZ0L  UEIEEIZ agisees er0Lu06z w00 T . PEESTVE pEOIEES T oyl uenaql cengauy une
00 n,., - - OO o ooese 1289201 o 8@5 ¥9 0'E2EZS ZeeL v L Sdva
SHCELGEE o lrvesess $0608'LT eRpEy 00008728 L £2IpMIS TNPEIS
. SEVEYZ z,moo i A ) oo aoe ssauct Aissaniry
arassey egzzoerl Lo.goes0Y .. GTOREESL 80 [, SRRSO - ). e e e e DA
wo_ oo wo e - x-S ¥t - S vy O ¥ /1. ; R 218553 [BUOANIISYY
000 B, . e 9O BT B YA 8 B L OB FRIESS . woddng uoseonpg erenpesfiiapuny
zrees'ss U000y o zr'eeg'sy vwoyze o oo moorze o ooy uaed
000 000 T avo ogo L8O B9 L ewesss o sposels SUISAS DIGHH 7 93USIS OUBH
29610C sbsue } 20°¢ ez - treoceL Ik 9669008 | Buyooel ooy 9 poddns o sao
000 , 000 096 000 , 52¢20't ; ocoocee | oosez Cormese ) 0U90 USWESIARY O
000 000 a0 . ome , 008 o moees arg o meeer . Buysaubez pae 30uspg feando
oG maseer . EEeeLeE © T T ermedioy xR 71 1 L dssEsL  oglovar o __ uojspunod paomied
200078 6718 S5LLZY LoovEsave o setevR  aoeily ; ‘mszzzs grmron . seipmg sweibor fEuoreusaiy]
20e CEISVRLT 3601212 15906 267 aco 209 ; 000 000 A210d eI 104 10 PANY
o0 050 e 000 oo wievszy sos305e BOLPS oY o 3 WD
coe o000 050  oow . soe 00°LBY°BES L zvezEes 8102LTHE, o | wswredag 1y eueny;
oro YEROZELL Czeesr'e 9osoLe oo ... BOTESOZ  oODo's  aocegss | BUOHEISY Ry
vov . B yosevoy | nowse'ze 600002 ¥IUELE0T BUISSRI T UOIIBSURGIOD AYSIARIN
sg'e2/'581 00°000°¢0L arieTy JESTET Lz  oooosay 51'9LT8s 3000 fpsunog, Assenn
Greoror C  graggsy tylasoy fogtesol ] ] o oga R - 10 S upisaTd]

[BI3US) PUE UONJONIISU-UON {BIOUSEH) PUB UONINASU]

2107 FAS--sosndliesg Youelg pue wey—-000. d4an

uosiAjooYsgRBaRon AG SaA1aSDY oY) UOR PUE DY) 1o uopexzobaen 1o gunung—iiA UaIUOIRRY . JWMA,HMMJM ﬁoﬂ hm "_ﬁu m W}ﬂrwf ﬁ w B .




SPUDY USHEST PUS USYY [SI0L pUvS

SpUR- YIueIg (8101
cuc‘mmm_‘&r.:ou;mmur&m\,
youes so!
HOUES SOUEY 507
yaeig a:_wmw

spung m:aEmu ureg 104 peie )
:oa:a_:m_m :o:m_u::ou c_mz S5y

macocm‘_m

umEhvzl 10 mam_"ouk

mEm._:z jo wmuzcu

m:ﬁ_mmi 10 100408
WA LIRILEADY
».uac_oqcum._. 10 vE.EE

mco_mm_av bEE:EoU B UBUWUIAA0D

SAVNIDG :onaum lzHoEInSUL dA
S9008AY LEWIN

iy 531 e 10§ A )EIv0SSY

wﬂu:am ERuBLLY
_£< an mm:ou_u:.;
2O isu WHN
a0 jabpng:
ke beueyy yspy

SN0y Bupoton

18I0 pUE BouERd 9% ParUbisapun

swsley Jo pzog

PO VONBSIILNY 10 dAT
IRDMT df FPIIOSSY

mau 053G JUBDNS dA BIBROSSY

wﬁma Emucmuonc_ sipelY ]SPRIS dA

USERSILpY SNELY WAPPIS el
: a::Q_ccE JSOADIS

{Lyaarany] 81°086'92¢°s E6'ST2068'07 rirve'oce’ss EEYCLLLSG L eL0 el YT 96°301°05L°C 0¢'5UE' L 98
02'882'899'1 51 P6E 69 0F661°285 G6'LRF LBY'T +9T25'900 8 PG E0Z'DPLT 16°y0/'60 8005195 1L
2670281 LYy el 08'Cri65e ZLr867eR £7°188'05¢ 0070007009 4 88'9£0'662 LILLE'SET'T B
LIG9g'0LE LLLE'S 0552 PES0TRE ZrSITeIE 59'929'506 QUESDLL £2'248'08a'L
BLERG YOy §v°Z33'73) OV'EgY'8kS a0 BIHTITHT MIEEL Y 05°598'9¢2
28 . e swa 61'222'686 mm.mum,.ano.m R 000 i ITYEE _SwEsl'yeiL
998 £0°980°216'0¢ 2e'985°2Cd's 1 61 991'69'ag 62'204'1 £3'698°286'LT SYTOY'LELSE LapLcioeg sy e
X oo e oo _ove 00°0 00o ag'o o
IR SO990°115°28 YRR 8ER'6) 57'991'BE9'9S GTTOLLLY L 143639 7RR1E igyzoriarer grI02s'ey
N\SNE:,I:;; e OO e D99 ROBEOL o0 % eee S e
e QOO TSR TSR 8O0 . 009
. ... BEEEGEY O og'TeOEr e . ODO B
o 09°911'T LUSTICY) . . o e
szeagerle [ SZBIGENLE 00 . _tTeals
LokeseniE o erwesiis lgeRORadT o rresrib ..o T4 ) S
0008 LY feracido L Aguerye SR 2 5 T ¢ 1724 I ) oao ivere's o Ul
el rewesezsl 1200es 0£'829'TF8'T zrBee'sezL £TTLLULL'Y
827553 S1EIVLL 00606956 209019 00°000°67L RHES CEFEOLLL
00D, 000 580 000 000 i
99'59.'06¢ T LVEYOR o oge R ; WILTy . EETEd Br e
LEFLEDDE GE5E TTeEYE tumaol) 200 ) 00y B
000 000 oo ol 59055 000 } L X
900 00'FOE'L ooboe'E a0 00'5S5'T 00'0 00°¥5g
jiloy) 096 0o oos PEESL609 a0 FEIEsL ocm
00’0 000 ooo ) 000 0o'G LPies FLa i)
0oe 2iei'ner's oo LELGOET Goenres 097 LG¥00. (L 20°214'909'9 SO'BOT'RLL L
oo oo . SdMHW oon o 9TantoL ca
zoosyy 68°0L8'651 £rTveTy ¥5'€98'007 B L. oessiol oo N i e
85920808 I9't7R'895'T q0UEFE6H'L  BEBLD0ITS o L BvEILYE o oaerel coerTzs R A
89°502° 4 eO'HIZRL 0V'80E'vE 8052912 ) eryel'Ls VEFGETE . BEOYEpYL .
99°029' 109 PTPLOLLE 01139'926 e PLEGPESE wLzg _TTelenaL
mmuﬁmkn: 98°'208'298 FE L1200 EYELY PEETOS0Z 56°L09'65 . LE§85'002
; L sl . s 2BLBE1ZE 0000005 iyl ZELICLLE
BL6eg'zee" 98'TL6'498 L GTEYISS 868, 9T0E'Y 00D OETEETE

5¥ES'08

{EISUST) PUE HOROR SUUGH -

LL'602'68

[E43USE) pUE UCHINISUT

Ewcaorsua o ioUgo 7 4212358y dA

RiISIAAEIN PApUINT

bisiNdosUoS b

noistagooyg/aiisfon A S9I2S9Y O] BON PUE DB 10 UOREZR0BEIRD J0 ACUIING-IIA JUSLIYIEDY

Z10T BAd-sosnthues ysuelrg pue ulely-000. ddgan

SISATVNY ® L3049 |
ar%,}.m.,.:uﬁui,uﬁm

NN




1
N

HEALTH SCIENCES
| CENTER

Office of the Senior Executive Officer of Finance & Administration
1 University of New Mexico

MSCO9 5300

Albuquerque, NM 87131

MEMORANDUM
DATE: September-18, 2012
TO: David W. Harris _
Executive Vice President for Administration, COO and CFO
FROM:  Aval.Lovell, CPAM
Senior Executive O for Finance & Administration, HSC
RE: Approval Item for Board of Regents® Finance & Facilities Committee Meeting

HSC Report for FY ending June 30, 2012 (unaudited) in accordance of UBPP 7000 will be
presented at the October 2012 Finance and Facilities meeting.
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i p@/g HEALTH SCIENCES CENTER

OFFICE OF THE CHANCELLOR FOR HEALTH SCIENCES

TO: David Harris
Executive Vice President for Administration, COO & CFO

FROM Paul B. Roth, M.D., M.S., FACFP/g
Chancellor for Health Sciences
Dean School of Medicine

DATE: September 27, 2012

SUBIJECT: Submission of HSC Report -~ UBPP 7000

Enclosed are the reports as required by University Business Policy & Procedure 7000 (Budgets and
Reserves). The reports show HSC unrestricted financial activity for fiscal year ending June 30,
2012. The HSC vnrestricted Instruction & General (I&G) expense budget is approximately 25% of
the total HSC unresiricted operating expense budget. The first attachment shows activity by HSC
unit {academic and administration) for I&G funds.

HSC 1 & G reserves of 34,932,732 are 5.00% of expense budget which is within the State of New
Mexico’s recommended reserve range of 3% to 5%. There was an overall lnstruction & General
increase in reserves for FY 2012 of $1,334,038. The net increase in reserves is primarily
attributable to epen positions in College of Pharmacy, College of Nursing and Health Sciences
Library and Informatics Center as well as to faculty salary release to grants in the College of
Pharmacy.

Combined HSC unrestricted reserves total 357,539,909 (attachment #2) which represents 14.22%
of an expense budget totaling $404,505,347. The decrease in reserves for FY 2012 for ol HSC
University funds is $2,440,043. This decrease is mainly due to the School of Medicine planned use
of reserves for capital initiatives.

The $57,539,909 reserves (attachiment #3) have been categorized by the units within the Health
Sciences Center as committed, dedicated, or discretionary. In the category of comumnifted are
purchase order encumbrances, which total $1,322,122. The remaining comimitted reserves are
$23,840,374 and consist largely of Donor Designated Endowed and Non-endowed funds, Faculty
Contracts and Startup Packages, Cost Share, and Capital Projects.

There are $25,363,541 of funds which have been dedicated by units within the HSC. Discretionary
reserves are $7,013,872, or 1.7% of the total expense budget.

If you would like more information, pleass contact Ava at Alovell@unm.edu

o
Ava Lovell, Senior Executive Officer for Finance & Administration, HSC
Bob Fondino, Chief Budget & Facilities Officer, HSC
Vanessa Hawker, Budget and Administrative Services Director, HSC
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€M\ UNM LOS ALAMOS

MEMORANDUM
TO: ) Members of the Board of Regents® Finance & Facilities Committee
THRU: Robert G. Frank, President | P
FROM: Cedric D. Page, Executive Director ijb . ﬁ'ﬁ'é’

DATE: October 4, 2012

SUBJECT:  Los Alamos Campus Mil Rate Resolution

On July 2, 2012 and September 10, 2012 The University of New Mexico Los Alamos Campus
Advisory Board voted to place a resolution before the voters requesting an increase in our
operational mil levy. The request would increase the levy by two (2) mils for a total of 2.969
mils, using the Tax Year 2012 as the base. '

If approved by the Board of Regents, the election would be held on January 29, 2013, The

proposed resolution question is:

“Shall the University of New Mexico-Los Alamos College District be authorized to
impose a property tax levy of $2.00 per each $1,000.00 of net taxable value of property
allocated to such District under the Property Tax Code for the purpose of current
operations and maintenance of the District for use in meeting its educational goals?”

Attached please find additional information regarding the resolution, Los Alamos Branch
Operations, how the additional funding will be budgeted, how the funds will benefit the Los
Alamos community, and statistics for the mil rate change.

We look forward to discussing the merits of the mil levy increase during the Regents’ F&F
Committee meeting on October 4, 2012 and with the full Board of Regents during their October
9, 2012 meeting.



THE REGENTS OF THE UNIVERSITY OF NEW MEXICO
RESOLUTION

AUTHORIZING THE ADVISORY BOARD OF THE UNIVERSITY OF NEW MEXICO-LOS
ALAMOS, COUNTY OF LOS ALAMOS, STATE OF NEW MEXICO TO HOLD A
COLLEGE DISTRICT ELECTION TO SUBMIT TO A VOTE THE QUESTION OF A
COLLEGE DISTRICT TAX AND TO APPROVE THE RESOLUTION AND
PROCLAMATION OF THE ELECTION ISSUED BY THE BOARD ON OCTOBER 9, 2012,
IN ACCORDANCE WITH SECTION 1-22-5, NMSA 1978.

WHEREAS, the Advisory Board (the “Board”) of the University of New Mexico-Los
Alamos College District, County of Los Alamos, State of New Mexico, as the governing board
of the University of New Mexico-Los Alamos College District (the “District”), has determined
that a college district election (the “Election™) to submit to a vote the question of whether a
property tax levy of $2.00 per each $1,000 of net taxable value of property allocated to such
District under the Property Tax Code for the purpose of current operations and maintenance of
the District for use in meeting its educational goals shall be held on January 29, 2013, and that a
Resolution and Proclamation of the Election (“Resolution”™) was issued by the Board, in
accordance with Section 1-22-5, NMSA 1978 on September 10, 2012;

NOW, THEREFORE, BE IT RESOLVED BY THE REGENTS OF THE UNIVERSITY
OF NEW MEXICO, AS FOLLOWS:

Section 1. Authorization. The Election for the District is hereby authorized. The
Election shall be held in the manner approved by the Board in the Resolution.

Section 2. Ratification. All action heretofore taken (not inconsistent with the express
provisions of the Resolution) by the Regents or the officers of the University directed toward the
approval of the Resolution, is hereby ratified, approved and confirmed.

ADOPTED AND APPROVED this 9™ day of October, 2012.

THE REGENTS OF THE UNIVERSITY

OF NEW MEXICO
[SEAL]
By
Jack L. Fortner, President
Attest:
By

Carolyn J. Abeita, Secretary



UNM —~ Los Alamos Campus
Proposed Two Mil Operational Levy Information & Business Plan

Thirty vears ago, the community of Los Alamos had a vision for higher education and created the UNM
Los Alamos branch campus with a commitment to tax their community the required one mil levy as an
investment in improving the quality of life for its citizenry, Along the way, UNM Las Alamos (UNM-
LA) has served the community well. We have exceptional faculty and our students regularly perform at
higher levels that their peers who begin their undergraduate education at UNM-Albuquerque. In
addition to its role as a 2-year transfer institution, UNM-LA provides a vast array of community
education programs, supports a number of needed technical certifications, responds to workforce training
demands and provides a pathway for Los Alamos Public School students seeking cverything from
advanced robotics and technology courses to dual-credit courses and GED services. Today, UNM Los
Alamos is in trouble -- state funding has dropped nearly 40% in the last 5 years. The campus is doing the
best it can by seeking grants, initiating new programs in response to workforce needs, raising tuition,
setting enrollment and retention goals, and reorganizing and expanding the workloads of staff and
faculty. These efforts have been successful in the short term but for long terin sustainability, UNM-LA
needs additional revenues. 1t is time for UNM-LA to step up and ask the community to support a UNM-
Los Alamos.

Current Impacts to Operations;

UNM Los Alamos has identified variables that without change, will denigrate the current delivery of
instruction and support services necessary for our students to work towards graduation or improve their
student success. Action is necessary to change the current direction and reverse the downward
progression. Factors that adversely impact our ability to meet our mission include:
o Thirty-eight (38) percent reduction in state appropriations from FY08 to FY12Z with
unpredictable funding levels based on changes (past and future) in the higher education formula.
»  Unfunded and underfunded mandates: Dual credit; waivers for seniors; ADA services for
students; developmental (remedial) education demands; and increased administrative
assessments.
o Established academic programs and student success services funded from non-recurring grants.
e  Course cancellations resulting from low enroliment courses thereby impeding progress toward
degree and graduation rates.
e Aspirational goals for enroliment growth require expanded program capacity and core student
success services.

Total Revenne Sources:

State revenue sources over the last five years have dropped significantly while the number of students
UNM Los Alamos served has grown 14%. Growth in contract and grant revenue and the increase in
tuition rates have offset the decline in state appropriations but this is not a sustainable model in response
to the shift in state funding. Student tuition and fee rates have grown at an average of 7% annually for
the last ten vears, a trend that is contrary to our mission as a two-year institution to deliver affordable
higher education to our community.

UNM Los Alamos has aggressively sought oui new contract and grants and almost doubled that activity
in the listed five-year period in the table below. Contract and grant activity is not a recurring revenue
stream, and for UNM Los Alamos, much of our grant activity has allowed us to initiate new academic
programs and student success services that must be sustained by recurring revenues to improve our
retention, transfer, and graduation rates, and overall student success.

SRS

UNM-LA/UNM Reg




UMM Los Alamos Shits in Funding Sources

FY(8 through FY12
9/19/12

Shift in % {from
Revenue Source Fydz* FYos FYOS to FY12)

Tuition & Fees 991,230.76 | 5 593,778.00 67%
State Appropriation 1,665,500.00 | $2,696,325.00 /
Local Levy 650,892.02 | $ 573,2592.00
Contract & Grants 1,225,405.39 | S 647,581.00
Sales & Services 360,254.34 | S 464,353.00
Other 613,240.28 | S 96,264.00
5,511,522.79 | $5,071,593.00

AELE

AR A N W

*FY12 figures are prior to audited year end close

**Campus student enroliment growth at 14% compared to decrease in state
appropriations of { 3%%)
**¥=Drop in Sales & Services corresponds to outsourced boostore operation

Rationale for Increase:

The UNM Los Alamos Strategic Plan, adopted in January 2012, commits through its mission to serve:
students preparing to transfer to a four-year institution; students engaged in workforce training and
career-based programs; and life-long learners seeking continued personal enrichment. If the resolution
question is passed by the voters in Los Alamos in January 2013, the two mil increase will generate $1.4-
$1.5 million in local revenue beginning in 2014. These additional resources will be used to achieve the
six goals listed below in our Strategic Plan.

Goal 1 - Have a clear, concise, repeatable statement of identity (i.c., as expressed in mission, vision,
and values) that captures the institutional purpose, serves as a framework for decision-making and
resonates with the UNM-LA family.
s Continually evaluate the mission, vision and values of the institution in connection with
evolving external variables.
e Deploy measures that enable resource utilization decisions in a manner consistent with
institutional direction,

Goal 2 - Develop stronger ties with constituencies and stakeholders building greater advocacy as a
higher education priority, enabling effective two-way communication within all segments of the
communities we serve, and increasing participation in campus activities and programs.
s lIncrease outreach in the communily by hosting events that increase the visibility of the
campus.
o Seek opportunities for lectures, concerts, and other culiurally diverse activities that draw
engagement from a broad spectrum of the community.

Goal 3 - Market UNM-LA in focused, effective ways by promoting programs, services, and
opportunities; fostering favorable perceptions and enhancing the understanding of our mission,
vision, and values.
s Implement a well-defined marketing strategy to support the academic mission and increase
awareness in the community.
e Use effective marketing to improve recruitment and retention enabling better graduation and
student success.
e Engage marketing expertise that expand opportunities for other revenue streams

UNW I A/UI\M Reuems 13 & ¥ (’ommltlee O«,tobel 4 20 2



Goal 4 - Stall UNM-LA sufficiently to sustain high instructional standards, enable realistic
workloads in providing support services, and create an environment that encourages high
performance and state-of-the-art programs.
e Restore core faculty positions that have been shifted to adjunct faculty.
s  Create aspirational levels over the next five year to compensate faculty at comparable levels
with its institutional peers.
e Use Performance Based Budgeting to evaluate performance and create pathways for
advancement that recognize and reward performance,

Goal § - Increase student enrollment by attracting students from inside and outside the geographic
area, resulting in economic development for Los Alamos and facilitating growth in the 18-25 age
population.
o Expand and improve programs that attract students, specific to emerging technologies in the
STEHM disciplines.
e Invest in areas of interest, such as advanced Rohotics, to attract and enroll students.

Goal ¢ - Create enhanced revenue streams to complement state funding, stabilize support for
recurring costs, and enable technology investments.
& A mil levy increase enables stability in one of the three primary recurring funding streams.
¢ Investments in academic programs and student support services result in increased
enrollments and the development of a continuum in the student admission pipeline.
s Tncreased value of the campus as a community asset enhances fund raising, and gift and
endowment growth.

Our three core constituencies, selected programs and services for each group, and estimated costs are
identified below:
Students preparing for transfer — ($700,000)
e Program delivery that facilitates greater graduation rates
s Student support services that encourage student success and progress toward completion
e Sustain programs started with or dependent on grant funding
e [ncrease and improve on-line offerings
e Provide resources for an increasing ADA requirements in the classroom
e Continue delivery of dual-credit courses to Los Alamos high school students
e Restore core faculty and program coordinator positions

Students engaged in workferce training and career based programs - ($600,000)
s Development and delivery of workforce training programs that dynamically address evolving
local and statewide workforce needs

s Increase internship opportunities for hands on experiential learning

e Address the need for developmental education necessary for success in coilege level
coursework

¢ Respond with career and high demand occupational programs that address regional economic
development needs

e Expand student support programs for non-traditional students and displaced workers

Life-long learners and those seeking personal enrichment - (5200,000)
e Expand campus utilization and programming to fully engage the community
e  Address the unfunded mandate of discounted tuition rates for seniors
e Deliver programs for K-12 students through our University Explorations program

The guiding principle for investing and budgeting resources is to achieve conformance with the mission
and goals in our Strategic Plan. The critical assessment of proposed uses (programs and services) and
thc—nr 1mpae15 w1ll be comlstem with the RC]\/ and PBB pmcessas and standalw outlmed in FYI

U\M LA UNM Reeentq F & F Commxttu - Ucfobey 4 2012 Page 3



Budget Development Process and Models Memorandum distributed by President Frank on August 28,
2012

Comparison of Vil Levy Rates:

In 2012, fifteen Community Colleges implemented mil rates higher than the required minimum one mil.
The specific institutional rates for all institutions are listed in Table 1 below,

Table
Operational and Debt Service Mil Lewy Tax Rates
{residential and debt service only)
Tax year 2012

Residential Debt
School Rate Service Total

UNM Galtlup 2.000 3.330 5.330
NM Junior College 3.941 - 3.941
San Juan College 3.162 0.420 3.582
CNM 2.794 0.550 3.344
Santa Fe CC 2.362 0.830 3.292
NMSU Carlsbad 2.855 - 2.855 | **
UNM Valencia 1.924 0.850 2.774
Luna CC 2.378 - 2.378
Mesalands CC 2,028 - 2.028
NMSU Dona Ana 1.000 1.000 2.000
ENMU Roswell 0,912 1.035 1.247
Clovis CC 1.872 0.075 1.947
UNM Taos 1.846 - 1.846
ENMU Ruidoso 1.715 - 1.715
NMSU Alamogordo 0.769 0.800 1.569
UNM Los Alamos 0.969 - 0.969 |*
NMSU Grants 0.689 - 0.689

FUNM Los Alamos is currently in the bottom tier of all
2-year institutions, with the minimum 1 mil cssessment
as established 30 yvears ago when the branch was created.

** If no other 2-year institution implements an operational
or capital mil assessment and UNNMLA receives

voter approval for g 2 milincrease, the new rate would
place UNMLA in the middle tier of total rate assessments
for 2-year institutions, between Santo Fe Community
College and NIMSU Carlshad.

The addition of two (2) mils for operational expenses (assuming a successtul election in January 2013)
will generate approximately $1.4m-$1.5m in FY15 from our local tax base for ongoing investment in

T

e

UNM-LA/UNM Regents’ F & T Committee - October 4, 2012 Page 4



UNM-LA, and add $66.67 per $100,000 of assessed property value to the current mil vate as outlined in
Table 2.

Table 2

Cost of 1 Mil Assessment
Residential

Value Cost @ 1 Mil
$ 100,000 | S 33.33
S 150,000 | S 50.00
S 200,000 ! S 66.67
S 250,000 | S 23.33
$ 300,000 | S 100.00

Currently, Los Alamos county property owners are taxed .969 mils for operational needs at LUNM-Los
Alamos as showr in Table 3.
Table 3

Tax Year 2012 Residential
Assessment for UNM Los Alamos

Residential UNMLA Rate
Value Cost @ .969 Mil
S 100,000 | & 32.30
S 150,000 | S 48.45
S 200,000 | & 64.60
S 250,000 | 5 80.75
S 300,000 | & $96.90

If the additional two mil question is approved by the voters of Los Alamos County and implemented, the
new total residential rates will be as shown in Table 4.

Table 4
Proposed Tax Year 2013 Residential Assessment for UNM Los Alamos
Cost @ .969 Mil
Residential (assumes no Cost @2 mil
Value change) Proposed Total
S 100,000 | S 3230 | S 66.67 | S 98.97
S 150,000 | 5 48,45 | S 100.00 | S 148.45
$ 200,000 | S 64.60 | 5 133.33 | S 197.53
S 250,000 | S 80751 S 166.67 | § 247.42
S 300,000 | 5 96.90 | S 200.00 1 S 296.90

As a point of reference, the current UNM-Los Alamos residential rate represents just 4.3% of the total
21.544 mils assessed on residential property in Los Alamos as shown in Table 5.
S e S R e e e e s e R S
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Table 5

Tax Year 2011 Los Alamos Residential Property Rates by Entity
(Tax Year 2012 Los Alamos property tax rates not vet published)

Total State 1.362 6%
Total County 5.227 249
Total Municipal 1.748 8%
Total School District 12.272 57%
Total UNM Los Alamos™ 0.935 4%

Total Residential 21.544 100%

*Current UNMLA operational mil represents 4.3% of the totol
residential rate assessment

Conclusion

UNM Los Alamos recognizes these are difficult financial times and asking for additional support from the
community will be a challenging undertaking. We also believe the Los Alamos community understands the
return on investment of their tax dollars through investing in their education institutions has great upside and
will pay dividends in future years. In fact, preliminary results of our economic impact analysis indicate
positive returns for Los Alamos taxpayers with a rate of return of 5.1% and a benefit/cost ratio of 1.4. This is
a respectable impact for anyone anticipating a return on the quality educational programs and services offered
by UNM-LA.

We respectfully request approval by the Regents of The University of New Mexico of this request to allow
the citizens of Los Alamos to exercise their voice and vote on this question impacting their community. We
believe a successful election will signal their commitment to the future of Los Alamos and our role in making
that future a reality.

Lx I\I [ A/L M Reﬂ“ms F & F Comm;me Outobu 4 "01 Page 6
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Memo

To:  Board of Regents
From: Liz Metzger, Interim Univ. Controller &
Ava Lovell, Senior Executive Officer for Finance & Administration/HSC
Date: 10/2/12
Re:  Monthly Consolidated Financial Report

Please see copies of the Executive Summary, Consolidated Total Operations Current
Funds, and Detail of State/Local Appropriations Reports. All reports are for the two
month period ending August 31, 2012.

The reports will be presented at the October 9, 2012 Board of Regents meeting.



Executive Summary
University of New Mexico Consolidated Financial Report
FY 2013, 2 months ending 8/31/2012

This report covers current fund operations for the University, including Main Campus, Branch Campuses and HSC
Campus.

This report displays the “Benchmark Rate” percentage. The Benchmark Rate is used as a guide to analyze how
budgeted revenue is coming in or whether we are spending budgeted expenses too rapidly. For August, we would expect
to see income and expense for 2 months of the year or 17% (2 months divided by 12 months) of the full year operating
budget.

Instruction and General operations (approximately 90% of this operation resides on Main Campus) projected an
unfavorable net margin of $8.9M for the FY 2013 UNM Operating Budget. This unfavorable budgeted net margin is
comprised of a $10.1M use of reserve at the Main Campus, a $928K use of reserve at the Branch Campuses and a
favorable net margin at the HSC Campus of $2.2M. The $10.1M use of reserve at Main Campus is primarily due to $3.0M
of one-time monies funding the 1&G Budget, Administrative units budgeting approximately $1.5M in reserve balances
and Academic Affairs budgeting approximately $5.6M in reserve balances. As of 8/31/12 these operations produced a
favorable net margin of $66.9M. This results from recording actual tuition and fees revenue on a semester basis, as
opposed to a monthly basis, as shown by a 55% Benchmark rate for tuition and fees revenue, In addition, F&A Revenues
were up 2% overall compared to the operating budget and the total actual Instruction and General expenses are 2% less
than budgeted.

The next block of information shows our Unrestricted Research operations. The activity in these operations is essentially
50% Main Campus and 50% HSC Campus. The FY 2013 UNM Operating Budget showed a use of reserve of $9.1M, of
which a $5.4M unfavorable net margin is related to Main Campus and a $3.7M unfavorable net margin is related to HSC
Campus. The $5.4M use of reserve at Main Campus is primarily due to Academic Affairs departments budgeting reserve
balances. At the HSC Campus approximately $907K of reserves were budgeted by SOM Departments to support Chairs'
Letter of Offer packages. The College of Pharmacy budgeted $153K for faculty bridge funding and faculty start-up
funding. Additionally, at the HSC $2.6M is budgeted for various capital projects during FY 2013. The actual unfavorable
net margin is $799K as of 8/31/12 with HSC Campus having a favorable net margin of $239K and the Main Campus
producing an unfavorable net margin totaling $1.0M which is tracking with the unfavorable net margin that was budgeted
for FY 2013.

The third block of numbers on the first page is a summary of our Clinical operations. These operations are essentially all
the patient care activities of the HSC Campus, including the UNM Hospitals, SOM physician professional services,
Cancer Center operations and Housestaff/Medical Residents who are being trained in the UNM and VA hospitals, The FY
2013 UNM Operating Budget projected an unfavorable net margin of $3.3M. The major factor contributing to this
unfavorable net margin is the School of Medicine budgeting a use of reserve of $2.0M for FY 2013. The budgeted use of
resetve is primarily due to the SOM Chair Packages for FY 2013. Clinical operations show an unfavorable net margin of
$6.6M for the two months ended 8/31/12. UNM Hospitals represented $4.1M of this unfavorable net margin and the HSC
Campus represented the remaining net loss of $2.5M. The results for UNMH are a net loss of $4. 1M and the Behavioral
Health Operations (BHO) had a favorable net margin of $29K. A factor contributing to the net loss at UNMH was the
very low census in July. The census in August was good, especially in Pediatrics which has a good payor mix. Cash flow
has been slow and UNMH is working to get collections to be appropriate for the patients that insurance companies refer to
UNMH. There has also been an issue with having State Income Support Workers in the Hospital to help clear patients to
Medicaid; new people are on board and the Hospital is tracking this situation closely. Compensation expense is up a slight
amount because of hiring for some new programs. UNMH is working to improve flow through the units that will enhance
their productivity. Pharmacy supply expense was high due to a few special cases that required very expensive drugs.
Operating room supply expenses, especially implants were also very high and are being closely tracked. The HSC
unfavorable net margin of $2.5M as of 8/31/12 can be primarily attributed to $600K of one-time expenses at the Cancer
Center related to moving the billing to UNM MG. The remaining $1.9M loss in the School of Medicine is due to a timing
difference between Physician Professional Fee Revenue and physician salary expense.



The fourth business category shown on the first page of this report is Unrestricted Public Service, The operations in this
category include special projects funded by State Appropriations, for example Project ECHO, and non-endowed gifts
flowing from the UNM Foundation to departments and many small events funded by user fees. The FY 2013 UNM
Operating Budget projected an unfavorable net margin of $2.6M. This unfavorable budgeted net margin is comprised of a
$3.5M use of reserve at the Main and Branch Campuses and a favorable net margin of $924K at the HSC Campus. The
$3.5M use of reserve at the Main and Branch Campuses is primarily due to Academic Affairs departments budgeting
reserve balances. There are $2.6M of budgeted reserves within non-endowed spending indices and approximately $900K
of budgeted reserves within Academic Affairs General Public Service indices. Actual expense is greater than revenue by
$349K as of 8/31/12 with HSC Campus having an unfavorable net margin of $676K and the Main and Branch Campuses
producing a favorable net margin totaling $327K. The favorable net margin at the Main Campus is due to the timing of
transfers to Unrestricted Public Service and expenses currently running less than budget. The unfavorable net margin at
the HSC Campus is primarily due to the timing of gift revenue and expenses currently running 1% more than budget.

Page 2 of this report begins with the Student Aid function. The FY 2013 UNM Operating Budget projected an
unfavorable net margin of $8.8M. This unfavorable budgeted net margin is comprised of a $8.1M use of reserve at the
Main and Branch Campuses and a budgeted use of reserve of $707K at the HSC Campus. The budgeted use of balance at
Main Campus is primarily due to Academic Affairs departments and Enrollment Management budgeting reserve balances
for the payout of major and departmental scholarships in the new fiscal year. The actual unfavorable net margin is $8.1M
as of 8/31/12, The revenues are ahead of the budget benchmark because they are recorded on the se mester basis for
scholarships and need-based aid to students. The unfavorable net margin is primarily due to Main Campus departments
spending down prior yeat’s surplus balances.

Student Activities are the operations of Student Government and Student organizations. The FY 2013 UNM Operating
Budget shows a use of reserve of $138K. These operations show a favorable performance of $799K as of 8/31/12. This
results from recording actual fee revenue on a semester basis, as opposed to a monthly basis, as shown by a 32%
Benchmark rate for fee revenue.

Auxiliaries and Athletics ,

The FY 2013 UNM Operating Budget for Auxiliaries and Athletics projected a use of reserve of $1.6M. This use of
reserve is primarily due to a combination of Athletics budgeting a $134K use of reserve, Housing and Food Service
budgeting a use of reserve of $1.3M, AVP Ops/Student Life budgeting a use of reserve of $104K, the Branch Campuses
budgeting an unfavorable net margin of $62K and all other units budgeting an unfavorable net margin of $10K.

Actual performance as of August 31, 2012 for the Auxiliaries and Athletics is a favorable net margin of $5.8M. Units with
a positive net operating income through August are: Bookstore, Golf Courses, Parking and Transportation, Faculty Club,
AVP Ops/Student Life, Housing and Food Service, Student Health Center, Student Union, Lobo Cash, Art Museum and
the Maxwell Museum,

Sponsored programs operations are our contract and grant research and public service projects funded by outside
agencies and companies. These operations will always record a zero net revenue over expense by the nature of their
funding. The agency pays for a service or research project, and normally any unspent funds must be returned to the
agency.

The total net favorable revenue over expenses for UNM current operations is $57.6 million for the two months ending
8/31/12, primarily driven by the favorable net margin of $66.9M in Instruction and General operations.



Statements of Revenues, Expenses and Changes in Net Assets Format for Regents
For the two month period ended August 31, 2012

Preliminary and Unaudited

University of New Mexico - Consolidated Total Operations Current Funds

Instruction and General
Tuition and Fees Revenues
State/Local Appropriations
F & A Revenues
Transfers
Other Revenues

Total Instruction and General Revenues

Salaries
Benefits
Other Expenses

Total Instruction and General Expenses

Net Instruction and General Revenue/(Expense)

Research
State/Local Appropriations
Transfers
Other Revenues
Total Research Revenues

Salaries and Benefits
Other Expenses
Total Research Expenses

Net Research Revenue/(Expense)

Clinical Operations
State/Local Appropriations
Physician Professional Fee Revenues
Hospital Facility Revenues

Other Patient Revenues, net of Allowance

Mil Levy

Investment Income
Gifts

Housestaff Revenues
Other Revenues

Total Clinical Operations Revenues

Salaries and Benefits
Debt Service
Housestaff Expenses
Other Expenses

Total Clinical Operations Expenses

Net Clinical Operations Revenue/(Expense)

Public Service
State/Local Appropriations
Sales and Services Revenues
Gifts
Transfers
Other Revenues
Total Public Service Revenues

Salaries and Benefits
Other Expenses
Total Public Service Expenses

Net Public Service Revenue/(Expense)

Page 1

FY 2013 FY 2013 Fiscal YTD Actual to Budget
Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate
Operating Budget Actual Budget 17%
166,366,959 90,879,656 (75,487,303) 55%
259,199,300 42,267,884 (216,931,416) 16%
41,500,000 7,696,333 (33,803,667) 19%
(55,832,435) (11,651,514) 44,180,921 21%
19,147,139 3,792,530 {15,354,609) 20%
430,380,963 132,984,889 (297,396,074) 31%
263,151,121 41,145,128 222,005,993 16%
82,413,408 11,428,581 70,984,827 14%
93,683,036 13,560,463 80,122,573 14%
439,247,565 66,134,172 373,113,393 15%
(8,866,802) 66,850,717 75,717,319
9,528,948 1,726,278 (7,802,670) 18%
27,169,706 4,528,284 (22,641,422) 17%
3,549,974 373,007 (3.176,967) 11%
40,248,628 6,627,569 (33,621,059) 16%
26,488,454 5,062,643 21,425,811 19%
22,829,224 2,364,408 20,464,818 10%
49,317,678 7,427,049 41,890,629 15%
(9,069,050) (799,480) 8,269,570
24,090,600 3,918,935 (20,171,665) 16%
103,593,767 15,777,190 (87,816,577) 15%
670,205,103 104,287 576 (565,917,527) 16%
102,721,252 15,642,532 (87,078,720} 15%
90,977,220 15,162,870 (75,814,350) 17%
3,065,634 229,904 (2,835,730) 7%
2,081,389 1,507,250 (574,139) 72%
30,647,125 6,095,919 (24,551,206) 20%
20,246,335 2,462,712 (17,783,623) 12%
1,047,628,425 165,084,888 (862,543,537) 16%
581,611,377 96,568,354 484,943,023 17%
8,457,942 1,397,482 7.060,460 17%
30,647,125 5,468,538 25,178,587 18%
430,286,329 68,204,208 362,082,121 16%
1,050,902,773 171,638,582 879,264,191 16%
(3,274,348) (6,553,694) (3,279,346)
3,400,960 583,492 (2,817,468) 17%
15,840,471 2,043,234 (13,797,237) 13%
6,973,336 1,068,041 (5,905,295) 15%
1,581,090 480,338 (1,100,752) 30%
4,528,253 711,042 (3.817,211) 16%
32,324,110 4,886,147 (27,437,963) 15%
17,624,337 3,727,284 13,897,053 21%
17,313,471 1,507,747 15,805,724 9%
34,937,808 5,235,031 29,702,777 15%
(2,613,698) (348,884) 2,264,814



Statements of Revenues, Expenses and Changes in Net Assets Format for Regents

For the two month period ended August 31, 2012
Preliminary and Unaudited

University of New Mexico - Consolidated Total Operations Current Funds

Student Aid
Gifts
State Lottery Scholarship
Transfers
Other Revenues
Total Student Aid Revenues

Salaries and Benefits
Other Expenses
Total Student Aid Expenses

Net Student Aid Revenue/(Expense)

Student Activities
Fee Revenues
Sales and Services Revenues
Transfers
Other Revenues
Total Student Activities Revenues

Salaries and Benefits
Other Expenses
Total Student Activities Expenses

Net Student Activities Revenue/(Expense)

Auxiliaries and Athletics
Branch Campuses Auxiliary Revenues
Main Campus Auxiliaries Revenues
Athletics Revenues
Total Auxiliaries and Athletics Revenues

Branch Campuses Auxiliary Expenses
Main Campus Auxiliaries Expenses
Athletics Expenses

Total Auxiliaries and Athletics Expenses

Net Auxiliaries and Athletics Revenue/(Expense)

Sponsored Programs
Federal Grants and Contracts Revenues
State and Local Grants and Contracts Revenues
Non-Governmental Grants and Contracts Revenues
Gifts
Transfers
QOther Revenues
Total Sponsored Programs Revenues

Salaries and Benefits
Other Expenses
Total Sponsored Programs Expenses
Net Sponsored Programs Revenue/(Expense)
Contingencies
Total Contingency Revenues
Total Contingency Expenses

Net Contingencies Revenue/(Expense)

Net Current Revenue/(Expense)

Beginning Net Assets Unrestricted

Ending Net Assets Unrestricted

Page 2

321,213,434

378i854i440

FY 2013 FY 2013 Fiscal YTD Actual to Budget
Full Year Year-to-Date Favrbl/{(Unfavrhl) Benchmark Rate
Operating Budget Actual Budget 17%
3,714,585 301,475 (3,413,110) 8%
31,861,170 15,930,585 (15,930,585) 50%
14,738,073 2,541,112 (12,196,961) 17%
1,230,705 103,201 (1,127,504) 8%
51,544,533 18,876,373 (32,668,160) 37%
3,828,077 581,088 3,246,989 15%
56,479,370 26,365,960 30,113,410 47%
60,307,447 26,947,048 33,360,399 45%
(8,762,914) (8,070,675) 692,239
6,001,442 1,892,878 (4,108,564) 2%
1,129,448 261,158 (868,290) 23%
443,387 108,309 (335,078) 24%
80,150 19,608 {60,542) 24%
7,654,427 2,281,953 (5,372,474) 30%
3,852,602 810,733 3,041,869 21%
3,939,725 672,672 3,267,053 17%
7,792,327 1,483,405 6,308,922 19%
(137,900) 798,548 936,448
2,648,300 1,056,316 (1,591,984) 40%
56,528,783 17,871,818 (38,656,965) 32%
30,925,801 5,630,615 (25,295,186) 18%
90,102,884 24,558,749 (65,544,135) 27%
2,710,700 888,221 1,822,479 33%
57,979,095 11,344,812 46,634,283 20%
31,059,701 6,561,242 24,498 459 21%
91,749,496 18,794,275 72,955,221 20%
{1,646,612) 5,764,474 7,411,086
237,822,175 64,070,216 (173,851,959) 27%
33,777,225 3,964,189 (29,813,036) 12%
25,217,598 5,140,454 (20,077 ,144) 20%
- 1,965,646 1,965,646 N/A
3,788,550 1,165,806 (2,622,744) 31%
- - ~ N/A
300,705,548 76,306,311 (224,399,237) 25%
141,605,047 22,032,814 119,572,233 16%
159,100,501 54,273,497 104,827,004 34%
300,705,548 76,306,311 224,399,237 25%
18,956,763 - 18,956,763 0%
11,883,064 - 11,883,064 0%
7,073,699 - 7,073,699
(27,297,425) 57,641,006 99,085,829



Statements of Revenues, Expenses and Changes in Net Assets Format for Regents
For the two month period ended August 31, 2012
Preliminary and Unaudited

University of New Mexico - Consolidated Total Operations Current Funds

FY 2013 FY 2013 Fiscal YTD Actual to Budget
Full Year Year-to-Date Favrbl/{Unfavrbl) Benchmark Rate
Operating Budget Actual Budget 17%

University of New Mexico - Results of Athletics and Auxiliary Operations
Results of Athletics Operations:

Athletics Revenues 34,018,146 6,025,026 (27,993,120) 18%
Athletics Transfers (3,092,345) (394,411) 2,697,934 13%
Total Athletics Revenues 30,925,801 5,630,615 (25,295,1886) 18%

Athletics Expenses
Salaries and Benefits 13,708,093 2,679,316 11,028,777 20%
Grant-in-Aid 3,620,246 1,300,434 2,319,812 36%
Other Expenses 13,731,362 2,581,492 11,149,870 19%
Total Athletics Expenses 31,059,701 6,561,242 24,498,459 21%

Total Net Athletics Revenue/(Expense) (133,900) (930,627) (796,727)

Results of Auxiliary Operations:

VP for Institutional Support Services

Bookstore Revenues 18,161,788 7,446,345 (10,715,443) 41%
Bookstore Transfers (572,132) 8,032 580,164 -1%
Total Bookstore Revenues 17,589,656 7.454,377 (10,135,279) 42%
Total Bookstore Expenses 17,589,656 6,023,368 11,566,288 34%
Net Bookstore Revenue/(Expense) - 1,431,009 1,431,009
Public Events Revenues 10,092,362 229,798 (9,862,564) 2%
Public Events Transfers 149,730 (3,344) (153,074) -2%
Total Public Events Revenues 10,242,092 226,454 (10,015,638) 2%
Total Public Events Expenses 10,242,092 508,691 9,733,401 5%
Net Public Events Revenue/(Expense) - (282,237) (282,237)
Golf Courses Revenues 2,213,930 496,287 (1,717,643) 22%
Golf Courses Transfers (39,252) (3.271) 35,981 8%
Total Golf Courses Revenues 2,174,678 493,016 (1,681,662) 23%
Total Golf Courses Expenses 2,174,678 409,705 1,764,973 19%
Net Golf Courses Revenus/(Expense) - 83,311 83,311
Parking and Transportation Revenues 8,099,454 2,696,818 (5,402,636) 33%
Parking and Trans Transfers (2,120,202) (252,699) 1,868,203 12%
Total Parking and Trans Revenues 5,978,552 2,444,119 (3,534,433) 41%
Total Parking and Trans Expenses 5,978,652 900,821 5,077,731 15%
Net Parking and Trans Revenue/(Expense) - 1,543,298 1,543,208
Ticketing Services Revenues 650,000 110,889 (439,111) 20%
Ticketing Services Transfers 75,348 12,558 (62,790) 17%
Total Ticketing Services Revenues 625,348 123,447 (501,901) 20%
Total Ticketing Services Expenses 625,348 171,006 454,342 27%
Net Ticketing Services Revenue/(Expense) - (47,559) (47,559)
Faculty Club Revenues 42,000 6,349 (35,651) 15%
Faculty Club Expenses 42,000 5,759 36,241 14%
Net Faculty Club Revenue/(Expense) - 590 590
Young Ranch Revenues 27,559 - (27,559) 0%
Young Ranch Expenses 27,559 4,484 23,075 16%
Net Young Ranch Revenue/(Expense) - (4,484) {4,484)
Taos & Lawrence Ranch Revenues 53,334 - (53,334) 0%
Taos & Lawrence Ranch Expenses 53,334 7,012 46,322 13%
Net Taos & Lawrence Ranch Revenue/(Expense) - (7,012) {7,012}
Total VP for Institutional Support Services Revenues 36,733,219 10,747,762 (25,985,457) 29%
Total VP for Institutional Support Services Expenses 36,733,219 8,030,846 28,702,373 22%
Net VP for Institutional Support Services Revenue/{Expense) - 2,716,916 2,716,916
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Statements of Revenues, Expenses and Changes in Net Assets Format for Regents

For the two month period ended August 31, 2012
Preliminary and Unaudited

University of New Mexico - Consolidated Total Operations Current Funds

VP for Student Affairs
AVP Ops/Student Life Revenues
AVP Qps/Student Life Transfers
Total AVP Ops/Student Life Revenues
Total AVP Ops/Student Life Expenses
Net AVP Ops/Student Life Revenue/(Expense)

Housing and Food Service Revenues
Housing Transfers
Total Housing and Food Service Revenues
Total Housing and Food Service Expenses
Net Housing and Foad Service Revenue/(Expense)

Student Health Center Revenues
Student Health Center Expenses
Net Student Health Center Revenue/(Expense)

Student Union Revenues
Student Union Expenses
Net Student Union Revenue/(Expense)

Lobo Cash Revenues
Labo Cash Expenses
Net Lobo Cash Revenue/(Expense)

Total VP for Student Affairs Revenues
Total VP for Student Affairs Expenses

Net VP for Student Affairs Revenue/(Expense)

Provost and Other Units
CE Conference Ctr Revenues
CE Conference Ctr Transfers
Total CE Conference Ctr Revenues
Total CE Conference Ctr Expenses
Net CE Conference Ctr Revenue/(Expense)

Art Museum Revenues

Art Museum Expenses

Net Art Museum Revenue/(Expense)
Maxwell Museum Revenues

Maxwell Museum Expenses

Net Maxwell Museum Revenue/(Expense)
Other Revenues

Other Expenses

Net Other Revenue/(Expense)

Total Provost and Other Units Revenues
Total Provost and Other Units Expenses

Net Provost and Other Units Revenue/(Expense)
Auxiliary Totals
Total Auxiliary & Concessions Revenues
Total Auxiliary & Concessions Expenses
Net Auxiliary Revenue/(Expense)
Net Athietics Revenue/{Expense)
Net Auxiliary and Athletics Revenue/(Expense)
Net Branch Campuses Aux Revenue/(Expense)

Net Alt Auxiliary and Athletics Revenue/(Expense)

FY 2013 FY 2013 Fiscal YTD Actual to Budget
Full Year Year-to-Date Favrbl/{{Unfavrbl) Benchmark Rate
Operating Budget Actual Budget 17%
3,308,165 584,389 (2,721,796) 18%
(299,056) {79,500) 219,556 27%
3,007,108 504,869 (2,502,240) 17%
3,111,159 340,530 2,770,629 11%
(104,050) 164,339 268,389
10,682,675 5,334,603 (5,348,072) 50%
(3,633,600) (2,542,237) 1,091,363 70%
7,049,075 2,792,366 (4,256,709) 40%
8,385,337 1,346,911 7,038,426 . 16%
(1,336,262) 1,445,455 2,781,717
7,267,026 2,516,095 (4,750,931) 35%
7,267,026 1,139,873 6,127,153 16%
- 1,376,222 1,376,222
2,173,581 1,269,683 (903,898) 58%
2,173,581 437,020 1,736,561 20%
- 832,663 832,663
45,390 1,476 (43,914) 3%
45,390 1,458 (43,932) 3%
- 18 18
19,542,181 7,084,489 (12,457,692) 36%
20,982,493 3,265,792 17,716,701 18%
(1,440,312) 3,818,697 5,259,009
246,000 22,028 (223,972) 9%
(70,617) 70,817 0%
175,383 22,028 (153,355) 13%
175,383 36,389 138,994 21%
- (14,381) (14,361)
5,500 84 (5.418) 2%
5,500 - 5,600 0%
- 84 84
25,000 4,947 (20,053) 20%
25,000 2,536 22,464 10%
- 2,411 2,411
47,500 12,508 (34,992) 26%
57,500 9,249 48,251 16%
{10,000) 3,259 13,259
253,383 39,567 (213,8186) 16%
263,383 48,174 215,209 18%
{10,000) (8,607) 1,393
56,528,783 17,871,818 (38,656,965) 32%
57,979,095 11,344,812 46,634,283 20%
(1,450,312) 6,527,008 7,977,318
(133,900) (930,627) (796,727)
(1,5684,212) 5,596,379 7,180,591
(62,400) 168,095 230,495
(1,646,612) 5,764,474 7,411,086
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Statements of Revenues, Expenses and Changes in Net Assats Format for Regents
For the two month ended period August 31, 2012
Preliminary and Unaudited

Detail of State/Local Appropriations
Consolidated - Total Operations Current Funds

FY 2013 FY 2013 Fiscal YTD Actual to Budget
Full Year Year-to-Date Favrbli(Unfavrhl) Benchmark Rate
Operating Budget Actual Budget 17%
Instruction and General
Instruction & General Appropriations 260,591,300 41,755,911 (208,835,389) 17%
State Special Project Appropriations 810,300 135,052 (675,248) 17%
Tobacco Settlement Appropriations 1,130,600 188,434 (942,166) 17%
Mill Levy 6,667,100 188,487 (6,478,613) 3%
Total Instruction and General Appropriations 259,199,300 42,267,884 (216,931,416) 16%
Research
State Special Project Appropriations 65,253,040 875,508 (4,377,532) 17%
Tobacco Settlement Appropriations 979,800 163,300 (816,500) 17%
Cigarette Tax Appropriations 3,296,108 687,470 (2,608,638) 21%
Total Research Appropriations 9,528,948 1,726,278 (7,802,670) 18%
Clinical Operations
State Special Project Appropriations 23,238,900 3,776,985 (19,461,915) 16%
Tobacco Settlerent Appropriations 851,700 141,950 (709,750) 17%
Total Clinical Operations Appropriations 24,090,600 3,918,935 (20,171,665) 16%
Public Service
State Special Project Appropriations 3,400,960 583,492 (2,817.468) 17%
Total Public Service Appropriations 3,400,960 583,492 (2,817,468) 17%




Statements of Revenues, Expenses and Changes in Net Assets Format for Regents
For the two month ended period August 31, 2012
Preliminary and Unaudited

Detail of State/Local Appropriations
Main Campus - Total Operations Current Funds

FY 2013 FY 2013 Fiscal YTD Actual fo Budget
Full Year Year-to-Date Favrbl/{(Unfavrbl) Benchmark Rate
Qperating Budget Actual Budget 17%
Instruction and General
Instruction & General Appropriations 173,076,700 28,836,811 (144,239,889) 17%
State Special Project Appropriations
African American Student Services 22,700 3,784 (18,916) 17%
Disabled Student Services 192,400 32,066 (160,334) 17%
Hispanic Student Center 105,800 17,634 (88,166) 17%
Minority Graduate Recruitment 116,700 19,450 (97,250) 17%
Native American Studies Intervention 176,900 29,484 (147,416) 17%
Pre-College Minority Student Math &Science 195,800 32,634 (163,166) 17%
Total State Special Project Appropriations 810,300 135,052 (675,248) 17%
Tota! Instruction and General Appropriations 173,887,000 28,971,863 (144,915,137} 17%
Research
State Special Project Appropriations
Center for Regional Studies (SW Research Ctr) 955,240 159,208 (796,034) 17%
Manufacturing Engineering 350,300 58,384 (291,916) 17%
Morrisey Hall 45,700 7.616 (38,084) 17%
Resource Geographic Information System 63,100 10,518 (52,582) 17%
Utton Transboundary Resource Center 261,900 43,650 (218,250) 17%
Water Rights Ombudsman 23,700 3,950 (19.750) 17%
Total State Special Project Appropriations 1,699,940 283,324 (1,416,616) 17%
Total Research Appropriations 1,699,940 283,324 (1,416,616) 17%
Public Service
State Special Project Appropriations
Burean of Business Research (Census) 369,400 61,566 (307,834) 17%
College Prep Mentoring/School of Law 118,500 19,750 (98,750) 17%
College Prepatory Mentoring 164,800 27,468 (137,332) 17%
Corrine Wolfe Law Center/Child Abuse Training 165,700 27,616 (138,084) 17%
ENLACE 63,100 10,516 (52,584) 17%
Family Development Program 425,800 70,966 (354,834) 17%
ISTEC 48,595 8,100 (40,495) 17%
Judicial Selection 22,000 3,666 (18,334) 17%
KNME-TV 1,030,800 171,800 (859,000) 17%
Land Grant Studies Program 30,400 5,066 (25,334) 17%
N. M. Historical Review 46,700 7,784 (38,916) 17%
Small Business Innovation & Research Qutreach 125,000 37,500 (87,500) 30%
Southwest [ndian Law Clinic 168,500 27,750 (138,750) 17%
Spanish Colonial Research Center (SW Research Ctr) 115,460 19,244 (96,218) 17%
Spanish Resource Center 39,205 6,534 (32,671) 17%
Substance Abuse Program 134,600 22,434 (112,168) 17%
Wildlife Law Education 68,200 11,366 (56,834) 17%
Total State Special Project Appropriations 3,134,760 539,126 (2,595,634) 17%
Total Public Service Appropriations 3,134,760 539,126 (2,595,634) 17%




Statements of Revenues, Expenses and Changes in Net Assets Format for Regents
For the two month ended period August 31, 2012
Preliminary and Unaudited

Detail of State/Local Appropriations
Branch Campuses - Total Operations Current Funds

FY 2013 FY 2013 Fiscal YTD Actual to Budget
Full Year Year-to-Date Favrbl/{(Unfavrbl) Benchmark Rate
Operating Budget Actual Budget 17%
Instruction and General
Instruction & General Appropriations
Gallup 8,703,700 1,450,616 (7,253,084) 17%
Los Alamos 1,783,500 297,250 (1,488,250) 17%
Valencia 5,032,100 838,684 (4.193,418) 17%
Taos 3,036,600 506,100 (2,530,500) 17%
Total instruction & General Appropriations 18,555,900 3,002,650 (15,463,250) 17%
Mill Levy
McKinley County 2,000,000 77,639 (1,922,361) 4%
Los Alamos County 647,700 12,324 (635,376) 2%
Valencia County 2,502,300 74,476 (2,427,824) 3%
Taos County 1,517,100 24,048 (1,493,052) 2%
Total Mill Levy 6,667,100 188,487 (6,478,613) 3%
Total Branch Appropriations 25,223,000 3,281,137 (21,941,863) 13%




Statements of Revenues, Expenses and Changes in Net Assets Format for Regents
For the two month ended period August 31, 2012
Preliminary and Unaudited

Detail of State/Local Appropriations
Health Sciences Center - Total Operations Current Funds

FY 2013 FY 2013 Fiscal YTD Actual to Budget
Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate
Operating Budget Actual Budget 17%
Instruction and General
Instruction & General Appropriations 58,958,700 9,826,450 (49,132,250) 17%
Tobacco Settlement Appropriations
Instruction & General 607,800 101,300 (506,500) 17%
Pediatric Specialty Education 261,400 43,567 (217,833) 17%
Trauma Specialty Education 261,400 43,567 (217,833) 17%
Total Tobacco Settlement Appropriations 1,130,600 188,434 (942,166) 17%
Total Instruction and General Appropriations 60,089,300 10,014,884 (50,074,416) 17%
Research
State Special Project Appropriations
Cancer Center 2,586,200 431,034 (2,155,166) 17%
Hepatitis C, Project ECHO 966,900 161,150 (805,750) 17%
Total State Special Project Appropriations 3,553,100 592,184 (2,960,916) 17%
Tobacco Settlement Appropriations
Genomics, Biocomputing, Environmental Health 979,800 163,300 (816,500) 17%
Total Tobacco Setlement Appropriations 979,800 163,300 (8186,500) 17%
Cigarette Tax Appropriations 3,296,108 BB7,470 (2,608,638) 21%
Total Research Appropriations 7,829,008 1,442,954 (6,386,054) 18%
Clinical Operations
State Special Project Appropriations
Newborn Intensive Care Unit 3,186,800 531,134 (2,655,666) 17%
Office of the Medical Investigator 4,445,700 740,950 (3,704,750) 17%
Pediatric Oncology 1,155,800 192,634 (963,166) 17%
Poison and Drug Info Center 1,484,600 247 434 (1,237,1866) 17%
UNM Hospitals 12,966,000 2,064,833 {10,901,167) 16%
Total State Special Project Appropriations 23,238,900 3,776,985 {19,461,915) 16%
Tobacco Settlement Appropriations
Pediatric Oncology 261,400 43,567 (217,833) 17%
Poison and Drug Info Center 590,300 98,383 (491,917) 17%
Total Tobacco Settiement Appropriations 851,700 141,950 (709,750) 17%
Total Clinical Operations Appropriations 24,090,600 3,918,935 (20,171,665) 16%
Public Service
State Special Project Appropriations
Center for Native American Health 266,200 44,366 (221,834) 17%
Total State Special Project Appropriations 266,200 44,366 (221,834) 17%
Total Public Service Appropriations 266,200 44,368 (221,834) 17%




UNE

The University of New Mexico

Purchasing Department
MSCOT 1240

I University of New Mexico
Alhuquerque, MM 8713 1-0001
Telephone (505) 277-2036
FAX (505)277-1774

MEMORANDUM
To; David Harris, Exccutive Vice Mresident for Adminisiration
ALY
From: Bruce Cherrin, Chicf Procurement Officer O;l/
Subject: Contract Information
Date: September 20, 2012

The following contracts have been submitted flor information to the Regents TFinance and [Facilities
Commitlee per Regenls Policy 7.4.

College of Xdueation (Center for Edueation Policy Researceh) — Child Trends

Proposals were solicited on June 27, 2012 for REP [523-12, for ”* Early Childhood Education Systems
Program Development, Research and Validation” on behalf of the State of New Mexico Children,
Youth, and Family Department. There were a total of two (2) respondenls for the request for proposal.

Child Trends, Tnc. will assist in the development, implementation and validation of the State of New
Mexica’s FOCUS Ticred Quality Rating and lmprovement System (TQRIS), Qver the next three (3)
years in o phascd process, New Mcexico will implement FOCUS TQRIS to replace the current ATM
HIGH rating system. Child Trends work will parallel (his phased replacement and is expected to
provide guidance to New Mexico to ensure the process is successful. The work conducted will suppaort
the Stalc of New Mexico’s plan in the State’s Race to the Top/Early Learning challenge Grant
Application.

Souree of Funds: The funding source for these services comes from the NIM Children, Youth, and
Families Departiment.

Total Cost: Service Agreement #PROC0O00504 was entered inlo with Child Trends, Inc. on
September 12,2012 in the amount of $250,000.00 per ycar, not to exceed four (4) years.



Office of Planning, Budger & Analysis

MEMORANDUM
TO: Members of the Board of Regents’ Finance & Facilities Committee
Thru: Robert G. Frank, President

e

David W. Harris, EVP for Administration, COO and CF})\&W . ) .

FROM: Andrew Cullen, AVP for Planning, Budget & Analysis‘{

DATE: October 4, 2012

SUBJECT: FY 2013/2014 Budget Development Update

In accordance with the budget calendar submitted in September, the Administration offers the
following updates for your review:

Status of Year-End Close (Liz Metzger — Interim Controller)
o  Compensation Analysis and Projections

o FY12 Undesignated I&G Reserve — Attachment 1

o FY131&G Tuition Projection — Attachment 2

(2]

e State Funding Formula Updates

o FY14 Formula Funding (FY13 Outcome Metrics) — Attachment 3 & 4

o FY14 Funding Measure for the Research University Sector — Attachment 5
» Update on new Internal Budget Allocation Process

o Commitiees -- Attachment 6
= Sirategic Budget Leadership Team (SBLT)
RCM/PBB Committee
s Tuition & Fee Team

o Budget Methodologies — Attachment 7
= Responsibility Center Management (RCM) Principles
s Performance Based Budgeting (PBB) Principles

We look forward to discussing the attached documents with the committee during the October
meeting. Thank you for your consideration.

The University of MNew Mexico » MSCOS 3 iversity of fexi M §713 $ 377
The University of tNew Mexico » MSCO5 3320 ¢ 1 University of New Mexico  Albuquerque, NM §7131-0001 = Phone $05.277.6465 o Fax 505.277.7577  wiww.unm.edu

Scholes Hall, Room 127



Artachment 1

T j‘;\-\?“\\\/‘ | OFFICE OF PLANNING,
iLu. .,f\,gh i | BUDGET 8 ANALYSIS ‘

Attachmeni IV - Summary of Main Campus 186 Undesignated Resaive

Sumwmary

June 30, 2012

lndex 054008

FY12 Banner Beginning Balance 7/1/11 13,473,300
FY12 Pooled |&G Sweep 9,922,747
Adjusted Beginning Balance 23,396,047
FY 12 HB2 Laws 2011 Ch. 178 Unemployment Compensation Redistributicn 168,500
FY 12 [&G One-Tima Supplemental Conpensation (Maln/HS3C/Branches) (1,400,260)
FY12 Pooled 1&G Revenues and Expenses (1) o 7(‘3,987!16_4_)5
F12 Contingency Allacations (2) : (1,858,858)
Subtoizl (7,057,782)
FY¥12 Banner Ending Balance 16,338,265

Less FY13 Budoet Commitmants end Dedications

FY13 Commitmenis and Dedications: One-Time

Us= of Regerves to Fund FY13 1&G Budget (3,000,000)
$1,100 Pay Supplement Pool-i&G Only {2,442 420)
Libraries (463,697)
Center for Educational Research (100,000)
UNM Foundation (Plus Fringe Benefits) (500,000)
Arts & Sciences Funding - Biology (183,113)
LGBTQ Salaries (20,430)
New Initiatives - President's Office o (375,000)
Computer Engineaiing Endowed Chair (65,000)
CUP funding (36,500)
HSC funding adjustment (190,723)
STC Gap Funding (5,000)
EMBA Frogram Cohoris (14,951)
Contract Mgmt System (22,587)
Marching Band Stipends (43,357)
Comrnunication Journalism (40,500)
Subtotal {7,606,281)
Dedicated - MED Required Resarve for 18G at 3% (3) (9,266,351}

Met FY13 Discretionary Reserve (afier HED dedication) (534,367)




QFFICE OF
Dunczr

UNM |

Fiscal Year 20712-13

PLANNING,

o ADNALYSS

[I&:G Pooled Tuition and Bxiended Unive

vaity Tuition Reconciliation

Original Budget Tultion Revenues-Starting
Differantial Tuition reduction
Estimated EU Shift reduciicn

Basa

3.75% Net Tultion increase-Resident and Non-Resident

Unbudgeted FY 12 Net Tuition-Permanent

Subiotal &G Poolad-Tultlon Base on Scenario

Reversa Estimated EU Shift reduction
UNM West Tuiiion
Bubtotal &G Pooled-Tuition Base

Extended University Tultion and Fee Base

110,014,210
(4,705,335)
(3,361,500)

3,579,375
500,000
106,026,750

3,361,500
1,471,565
110,859,815

18,808,393

| Total 12 Tuiiion Base

128,365,208 |

Mandatory Student Fees

28,778,036

|Grand Total {or Fiscal Year 2012413

155,147,244 |

At mmhma. k2

&G Pooted Tuition Baze
Mandatory Student Fees

Extended University Tuition Base (1)
Extendsd University Fees Base

Total J&G Tultion Base and Fees

&G Pooled Tultion Base
Mandatory Student Fees

Extended University Tuition Base (1)
Extended University Feas Base

Total 1&G Tuition Base and Fees

1&G Pooled Tuition Base
Mandatory Student Fees

txtendad University Tuition Base (1)
Extended University Fees Base

Total 1&G Tuiltion Base and Feas

1&G Pooled Tuition Baze
Mandatory Student Feas

Extended University Tuition Base (1)
Extended University Fees Base

Grand Total for Fiscal Year

FY 12 Final Y 13 Preliminary
Summer 2011 Summer 2012
Budget |  Aciuals | Dollar \!anance Budget | Aciuals | Doilar Variance
6,414,170 5,671,016 i 6,114,906 5,128,683
1,482,020 1,425,821 1,582,792 1,416,560
2,061,095 2,259,851 1,853,229 2,506,821
0 0 243,294 248,284
9,957,285 | 8,353,718 | 9,769,221 | 5,350,359 |
Fall 2011 Fall 2012
Budget ! Actuzls f Dollar Variancs Budygst ! Actuals l Doltar Varfance
54,066,520 54,767,821 701,301 65,125,541 52,694,591 !
13,369,843 12,682,467 (G77.3785) 13,202,684 12,800,550 {
5,841,430 7,389,352 1,447,922 5,804,233 7,315,355 1,921,122
0 0 0 1,163,736 1,545,736 ‘,02,000
73,367,793 | 74,839,640 | 1,471,347 75,384,194 | 74,856,232 |
Spring 2012 Spring 2013
Budget } Actuals ( Dollar Variance Budget ‘ Actuals | Dollar V'w"ance
49,533 520 49,663,549 130,029 49,621,367 48,102,078
12,026,326 11,479,222 & 13,992,560 11,848,501
7,208,508 6,514,463 4,937,965 7,033,620
0 0 1,411,916 1,391,162
69,768,355 | 67,657,234 | 69,963,828 | 58,175,560 |
Fiscal Year 12 Fiscal Year 13
Budget | Actuals I Dollar Variance Budget | Actuals ! Datlar Vanance
110,014,210 110,102,388 88 176 110,859,814 106,925,352
26,868,189 25,687,510 {1,25087% 28,778,036 25,865,611
16,211,034 16,163,698 852 662 12,685,447 17,445,596 4,760,549
0 0 0 2,623,846 3,185,192 361,246
152,093,433 | 151,853,592 (239,041 155,147,243 | 152,422,151 (2,728,087

Note (1): FY 12 Extended University Aciuals inci

supported by student fess

udes Student Fees (epproximately 18.2% of total) and reflects $830K transfeired from EU to Departments
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Attachment 5

Measures for the Research University Sector

Proposed Research Sectar Measure: Dollar value of expenditures based on OUT-OF-STATE DOLLARS
THAT COME TO NEW MEXICO as a result of the work of New Mexico’s research universities

Rationale ~The three research universities agree that a measure based on the expenditure of new money
that comes to the state is relevant to the missions of all three research universities and enhances the
economic development of New Mexico.

Measure methodology -
a. Data Source: There are two sections in each institution’s Annual Financial Report which provide

information on federal and other non-state expenditures, the Schedule of Expenditures of Federal
Awards (SEFA) and the Statement of Revenues, Expenses and Changes in Net'Assets (SRECNA).
These reports are required for financial reporting, and available on each institution’s website or
directly from the institution, and these reports are audited (all three institutions currently use the
same auditors). Data are available to support a four year average of 2008 to 2011.

b. Data Selection: From the SEFA, select the two lines “Total Federal Awards” and “Total Student
Financial Aid.” From the SRECNA, select the line identified as “Non-governmental grants and
contracts” for UNM and NMSU, and the line “Private grants and contracts” for NM Tech.

c. Calculation Methodology:

i For each institution, subtract “Total Student Financial Aid” from “Total Federal Awards”
and add the SRECNA values to get a total of expenditures for each institution.
ii.  Gather data sufficient for the four year rolling average (2008 through 2011 for this year).
iii.  Allocate based on the total dollar amount for each institution for this four-year rolling

average.

Proposed Research Sector Measure: Number of undergraduate students who achieve junior status
within three years and the number of graduate students who achieve 18 credits within one year
Rationale - The three research institutions recognize that student progress is essential to degree
attainment, at both the undergraduate and the graduate level.

Measure methodology —
a. DataSource: HED Student Files, HED Student-Course Files

b. Data Selection; for undergraduate students, select the fall (and summer if enrolled in the fall)
new student enrollees entering as freshmen or sophomores at the institution three years prior to
the calculation {enrstatus =3, 6, 7 and stu_level =11, 12); for graduate students, select the new
fall entering graduate students enrolled at the institution one year prior to the calculation
(enrstatus =4, 5, and stu_level =20, 21, 30, 31, 32); include both full and part-time students.

c. Calculation Methodology:

i, After three years, count the students in the undergraduate cohort who achieved junior
status (stu_level=14). Note: this methodology should be consistent with the methodology
for the comprehensive institutions’ measure. If the decision is that four years should be
used, this calculation would change accordingly.

i. For graduate students, sum the earned student credit hours in the end of semester
student-course file for the year (fall through summer), and count the studentsin the
graduate cohort who achieved 18 earned credits.

i Because of enroliment changes of incoming students, a three year rolling average of
student counts may be preferred once sufficient data'become available.
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' KN&% OFFICE of fhe PRESIDENT

MEMORANDUM
TO: UMM Campus Comnmunity </f

_ %
FROM: Robert G, Frank, President [
DATE: Auvgust 28, 2012

SUBJECT: ¥FY14 Budgst Development Process and Models

p i 2

As T continue to leam of the challenges and opporfuniiles preseated to the University of New

Mexico during my 120-day listening campaign, 1 am convinced that we must address ceriain

jesues sooner rather than laier. One such instance invelved the need o shore-up the UNM’
Foundation’s operating budget with additional recuring vevenues for it io reach its faund-1 ansng

potential, Ancther issue mmi ves the need for the university to move away from His cwrreni

insremental based budget model 1o a more strategic based model that will rely upon 1;@ Uaﬁic
arinciples of the following two funding methodologies:

=

o Responsihility Center Management (RCM)
o Performance Based Budgeting (PBB)

In accordance with a request from my office, attached please find a white paper w 'c‘h discusses
these budget methodologies. It includes thelr pras and cons and how individual elements might
be incorporated into the budgei development process at UNM in order to Laﬂa pon ihe
successes achisved ducing the last several budget cyeles. The document is meant o fame and
lead the discussion of a sicering commiites ithat will d@»re,lﬁp and recommend budget
performance guidelines and meirios. The steering commities will be led by the Provost
Academic Affairs and the BVP for Adminisiraiion and will mc‘hﬁp Dwaﬂs Chairs, Facully
Senate vepresentatives and staff, who will be charged with delivering a recommendation to this

Thice by the end of the calendar year.

Several aspects of the vrocess and deliverable are certain and worth contirming at this fime:
i Y =

e Anoverarching goal is o increase accountability and iransparency

o Sirategic planning will inform academic planning

s Academic plarning and enrollment management will be integrated with the budgst
planning and revenme allocation processes

> Thiswillbea a highly collaborative, highly consuliative process

ile cward to ongoing comemunicaiion with the campus contminity as the stesring commities
i "malwes a new budget development plan.

fon o MSCOS 3300 o 1 University of MNew Mexico o Albuquerque, NBM 87131-0001 ¢ Phone S05277.2626 0 5052775965 = vy

Schotes Hall, Building 10
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University of New Mexico — Main Campus
Responsibility Center Management (RCM)
&

Performance Based Budgeting (PBB)

Introduction: Responsibility Center Management (RCM) sysiems have been developed and
implemented in a variety of forms at institutions of higher education since the early 1990s. The
underlying theory is that by assigning revenue and associated expenses directly to the centers
that earned the revenue, the centers would become more accountable, work to generate
additional revenue, and explore options to reduce expenses where feasible. Schools that have
implemented RCM systems indicated overall satisfaction with the model, while also
acknowledging that it is often difficult to identify specific metrics that quantify this feeling of

success.

Performance Based Budgeting (PBB) is a concept that is once again finding favor with
policymakers and thus affecting higher education institutions. It has intuitive appeal--what’s
not to like about paying for results? The underlying theory of these types of funding models is
to tie the allocation of funds to the achievement of certain goals and objectives. Again, there is
overall satisfaction with this model. However, research of previous implementations suggests
that when systems do fail, it is the result of poor design and implementation rather than the
underlying concept related to the goals and objectives.

Context: Why are we doing this? There are numerous reasons/advantages why the University
of New Mexico should modify its budgeting and resources allocation processes, including:

e Reduced state appropriations and pressure to minimize tuition and fee increases have
added intense focus on the maximization of existing resources and the prioritization of
future revenue streams.

e The university’s existing budget model is built on historic funding levels, is non-
comprehensive at an institutional level (incremental budgeting) and is not well-linked to
strategic planning.

e I is often not clear why budget levels are what they are, or how they relate to national,
regional, state and/or institutional priorities.

e RCM and PBB budget models enhance transparency and enable betier-informed
decision-making by relating resources to activity levels, thus creating awareness of how
the university receives resources and how they are used.

RECM and PBB Models: Current literature regarding RCM and PBB models point to numerous
benefits, but also identify concerns and/or challenges, including:

1



e Benefits

O

o 0O 0 ©

Increases incentives for revenue generation and cost effectiveness
Improves transparency surrounding decisions

Improves accountability and management of resources

Clarifies the maze of cross-subsidies

More clearly links performance to rewards and thus provides incentives o
increase productivity

e Concerns and/or Challenges

O

0 0 o0 0O 0 00 0 o0

Significant time to implement

Considerable commitment of human resources

Significant start-up cosis

Focus is on quantitative measures instead of qualitative measures

Cost of instruction differs due to the nature of cost (Engineering vs. English)
Centers can lose sight of the big picture

Centers sometimes compete with each other for funds and duplicate efforis
Challenge in funding institutional common goals and academic priorities
Can hamper interdisciplinary programs and research

Could negatively impact academic quality (grade inflation, students could be
advised in a way that benefits the college — not the student)

Underlying Principles: Given the underlying benefits of RCM and PBB models, namely
providing incentives to generate additional revenues while continuously focusing on cost
effectiveness, there are many advantages in moving the University of New Mexico towards a
new budgeting process. The key to effectively implementing these models will be minimizing
their shortcomings by adhering to the following overriding principles:

e Design Considerations

O
O
O

c O

O 0 O O

* Implementation Considerations

o

Recognize that all funding models are RCM and/or PBB based
Get agreement on goals before putting performance funding in place
Construct performance mefrics in broad terms, such as

" |nnovations that expand and broaden the state’s economy

m  Productions of graduate and professional degrees in STEMH fields

»  Development of highly skilled graduates
Design the funding model to promote mission differentiation
Include provisions that reward success with underserved populations
Include provisions that reward progress and continuous improvement, as well as
ultimate success
Limit the categories of outcomes to be rewarded
Use metrics that are unambiguous and difficult to “game”
Make the performance funding pool large enough to command attention
Most importantly — ensure that the incentives in all parts of the funding model
align with the institution’s mission, stated goals and objectives

Don’t wait for new money



o Include a phase-in provision
o Employ stop-loss, not hold-harmless provisions
o Continue performance funding in both good times and bad

Conclusion and Recommendation: Given the documented shorifalls of a fully implemented
RCM model, and some of the clear advantages of PBB models as referenced above, the
University of New Mexico would be best served to implement a modified budget model that
incorporates components of each model. The over-arching model would thus be a hybrid,
incorporating strengths from both RCM and PBB models that would assist the university in
achieving its stated goals and objectives. Proposed budget factors and metrics to be used with
the models will be discussed more fully later in this document.

Additionally, the literature is clear that the success of the models hinge most directly on the
clear connection between an organization’s ability (university/school/college) to determine its
destiny — that is, its efficiency in achieving its mission — through its actions and the monetary
rewards that would accrue to those organizations. In short, RCM and PPB models are not
necessary or effective for all organizations common to institutions of higher education, but
rather to those organizations whose primary actions generate revenues.

Guiding Principles for Development and Implementation: This will be a collaborative, highly
consultative process led by the Provost/EVP for Academic Affairs and the EVP for
Administration. A steering commiitee comprised of individuals from Academic Affairs, the
Administration and representatives from the Dean’s Council and Faculty Senate will guide the
process on behalf of all schools/colleges. The overall philosophy for the implementation of the
new budget/resource allocation model will be as follows:

Integraie academic planning and enrollment management with
the l:;udgei' planning and revenue alfocation processes. Strategic
planning informs academic planning, which in turn guides
enrollment management and the allocation of existing and
future resources.

Responsibility Center (RC) Structure: Before going further it is important to define several
terms that will be used throughout this document:

e A Responsibility Center is meant to define all organizational units within the university

e A Revenue Center is an RC for which the majority of activities result in the generation of
external revenues :

e A Support Center is an RC that generates little or no external revenue but which
provides critical services to support the activities of the revenue centers and other
support centers




As referenced above, a hybrid model is proposed for the University of New Mexico both in
terms of the use of RCM and PBB models and in terms of what organizations the model applies
to. More specifically, given that Support Centers (i.e., administrative units) do not directly
generate external revenues, their revenue allocations will continue to be based on incremental
base funding. These organizations will, however, be challenged to justify current revenue
allocations and identify cost effectiveness measures each year that will not adversely affect
current service levels.

Revenue Centers, on the other hand, will be required to fully implement the RCM and PBB
models, whereby a portion of their funding will be subject to performance metrics. Itis
important to note that stable base funding will need to be a component of any new model to
allow for stability in planning exercises. Conversely, experience at other universities points to
the fact that a significant portion of the funding for schools and colleges must be performance
driven in order to affect change and progress towards stated goals and objectives.

Current State: Although the University of New Mexico has historically relied on an incremental
budget allocation process, there are several areas where RCM and PBB principles are followed:

e Differential Tuition — there are currently six schools that receive differential tuition
directly to fund their programs. These schools receive additional tuition funds when
enrollments increase but also realize revenue reductions in years of declining
enrollments. Schools and Colleges that receive tuition tied to enrollment levels include:

o The School of Architecture and Planning

o The School of Public Administration

o The Anderson School of Management

o The College of Nursing

o The School of Pharmacy

o The School of Law

e Direct Tuition Recapture - Exiended University offerings, primarily on-line instruction,
receive tuition and fees directly on a per-credit-hour basis and in turn transfer revenues
to schools and colleges on the basis of courses offered.

e State Appropriations — FY 2012/2013 - Beginning in FY 2012/2013, the State of New
Mexico began to allocate a portion of the overall higher education funding to
institutions based on newly developed performance metrics. The metrics were
developed as part of phase-one of a reengineering of the state’s higher education
funding formula, with an eye towards rewarding performance. The result was the
implementation of the following performance metrics: "

o Student credit hours (SCH) for completed courses: Change from the current 21-
day census reporting figures of total SCH to the end of the semester enrollment
data, which details SCH completed by students

o Outcome-based performance metrics

* Total awards: Document the number of students graduating, degrees

and/or certificates awarded

4



g Quicomes: Workforce incentive (STEMH) — In an effori o bolster the

New Mexico econamy and provide the foundation for the recruitinent o
companies that offer high wage jobs, focus incentives in Science,
Technology, Engineering, Math and Health related fields

5
!

o Quicomes: At-risk financial — Provide incentives for schools and colleges

o close the achievement gap (retention, graduation) for ai-risk students

as defined by traditional measures such as remedial course work
required, financial status and/or ethnicity

For the University of New Mexico in FY13, the total additional funds associated with the naw
parformance metrics are quantified and attribuiable to the following schools and colleges:

tnsiitution

University of New Mexico

UNM Main Campus Coileges/Schoals
Anderson School of Management
College of Arts and Sciences

College of Education

College of Fine Arts

School of Architecture Planning
School of Engineering

School of Law

Schoof of Public Administration
University College

Total Main Camipus

UNM Health Sciences
College of Nursing
College of Pharmacy
School of Medicine
Total HSC

Total UNM

FY13 Funding Formula Outcamas by Colleze/School

Student Credit

Ouicomas!

FYiz Hours for Qutcomes: Warldarce Of:_;zs 5 Total
Appropriation Campleted total Awards incentive Einandal Cutcomes
Courses {STEMIH)
§2.25% 1.15% 2.15% .35%
$160,933,600 54,393,564 32,370,446 $1,803,471 5684,029 59,251,510
$ 501,192 5 247,873 4§ - S 66,273 5 B15,338
S 1,904,893 & 886,722 5 577,977 5 210,001 $ 3,579,684
$ 528,170 4 272,195 S - 5 80,617 | $ 881,983
$ 317,279 $ 82,688 5 - § 25,353 | & 425320
S 104,073 5 50,464 5 - $ 15045 | S 169,586
$ 212,422 § 254562 | %5 475921 | & 43363 | & 985,968
4 122,553 $ 93,406 $ - $ 60,405 | 5 281,369
S 74,789 S 8,430 $ - 5 176 § 23,395
s 37,544 s 71,925 s 3,383 $ 31,118 S 149,477
$ 3,802,674 | & 1974266 | & 1,062,786 | $ 532,442 | $ 7,372,118
S {202,723) S 120,995 S 226,208 5 28131 s 172,607
$ 112,042 $ 124472 | 6 232,709 | § 62,765 | 5 53L588
$ 681,626 S 150,713 5 281,768 S 60,690 51,174,797
$ 530,240 4 38680 | § 740,635 | $ 151,587 | & 1,879,392
$ 4,393,564 | 5 2,370,846 | § 1,803,471 | % 684,028 | 5 9254510

*Figures based on data submitted to HED.




The current UNM budgeting process folds these incremental funds into the university’s pooled
revenues, which are then prioritized for distribution during the budget development process.
In accordance with the underlying legislative intent, it would be possible to form a more direct
link between the schools and colleges that generate the funds and their distribution. It follows
that beginning in FY14 a major portion of the incremental state funds could flow direcily to the
schools and colleges that generate the funds in accordance with the state funding formula, net
of any incremental cost increases that were required to generate the additional funds.

State Appropriations — FY 2013/2014: As part of the original plan to reengineer the state
higher education formula, it was agreed that phase two of the process would be to develop
sector-specific measures that recognize the different roles and missions of Research
Universities, Comprehensive Universities, Community Colleges and Branch Campuses. The new
sector-specific measures would be developed and implemented as part of the state’s FY
2013/2014 budget allocation process. Although not finalized, the metrics for the research
universities are likely to include the following:

e Portion of federal expenditures, calculaied on a four-year rolling average, which
enhances the economic development of New Mexico. The Schedule of Expenditures of
Federal Awards (SEFA) is the preferred data source for this measure as it is a statement
of federal awards included in each institution’s annual external audit report and is
accessible by the HED, LFC and DFA

e Increase in the number of provisional patent applications averaged over a three-year
period. Patent disclosure activity by the three research universities acknowledges the
role of these universities in the economic development of New Mexico

e Individual university measure, with metrics discussed to date as follows:

o The change in the percent of graduate students as a total of all enrolled students

o The change in the dollar amount of private grant and contract revenues

o The percent of graduating students who obtain employment within the field of
their degree or continue enrollment into a graduate program

o The increase in the percent of undergraduate and/or graduate students
supported by assistantships

Similar to phase-one of the modified state funding formula, and in accordance with the
underlying legislative intent, it is possible that there be a direct link between the schools and
colleges that generate the funds as a result of these research metrics and their distribution. It
follows that beginning in FY15 a major portion of the incremental state funds could flow
directly to the schools and colleges that generate the funds in accordance with the state
funding formula.

UNM Metrics: The process of identifying and committing to “sector” specific metrics for the
University of New Mexico is most easily accomplished by evaluating areas of weakness and
developing goals and objectives to overcome those weaknesses. To do so it is helpful, first and
foremost, to restate our mission of teaching, research, public service and health care with an
eye towards consistently developing metrics that reflect this commitment. Secondly, it is
helpful to reflect on questions faced by most universities in their efforts to strerigthen the
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undergraduate and graduate student experience. A recent self-study conducied by Stanford
University faculty, but no lass relevant to our UNM community, qualified these issues, namely:

o  How do we appraise, improve and reward undergraduate teaching?

s How can we improve the cufture of advising, including the disturbing unevennessin

faculty commitment to it?

o Can we design support programs that will fosier our studenis’ overall educational

experience?

BCM and PRB Revenue Allocation Metrics: In support of these quastions, RCM and PBB
principles and metrics will be further discussed with the steering committee and university
community to determine the individual performance metrics moving forward. Inorder to
nrovide schools and colleges with some degree of budget ceriainiy, however, it is likely that

funding allocations will be calculated by the following two metrics:

e Overall base funding — simply methodologias that support siability
o Face-to-face SCH completed
o Extended University SCH completed

Total Unrestricted Credit Hours for Entive Acadeamic Year

Actuals

2008-09 2009-10 2010-11 2011-12

Three Year Average® &
Change from FY09

Provost Academic Affairs

Anderson Schoels of Management 28,303 41,576 43,601 45,202 43,460 4,657
College of Arts Sclences 358,641 378,397 402,106 410,565 357,023 38,381
College of Education 66,295 71,677 74,485 71,103 72,422 6,127
College of Fina Arts 42,496 47,053 48,424 438,913 48,463 5,967
Provast Units - - - 6,198 2,066 2,066
School of Architecture Flanning 11,782 13,340 13,451 13,817 13,569 1,787
School of Engineering 30,183 31,710 32,751 34,350 32,937 2,754
Schoal of Law 9,554 9,854 10,165 10,001 10,010 457
School of Public Administration 2,252 2,671 2,928 3,007 2,869 617
University College 13,330 13,848 14,738 8,007 12,197 (1,132)
University Libraries - - - 101 34 34
Total 573,336 510,136 643,648 551,364 635,050 61,714
VP Health Sciences Center
College of Nursing 15,533 15,261 13,757 13,100 14,039 (1,544)
Coilege of Pharmacy 12,009 12,052 12,428 12,458 12,312 303
School of Medicine 13,073 14,400 16,190 16,150 15,580 2,507
Total 40,665 43,712 42,375 41,707 41,931 1,267
Maln Campus Total 614,600 651,843 686,023 693,071 676,981 62,981

*Graen If average over past 3 years Is greater than FYD9, Red if average is less than FY03,




o Productivity Funding — Incentives to supplement incremental budgeting {variable)
o Upper division/graduate credit hours

Total Unrestricied Graduate Credit Hours for Enilre Aczdemic Year

Actuals Threas Year Average™ B
2008-09 200918 2080-11 2011-32 Change from FY09

Provost Academic Affairs
Anderson Schools of Management 9,461 11,054 12,813 14,1865 12,677 3,216
College of Arts Sciences 22,992 23,720 23,421 23,241 23,094 102
College of Education 19,249 20,484 22,339 21,307 21,393 2,145
College of Fina Arts 2,838 3,052 3,246 2,884 3,061 223
Provost Units - - - - - -
School of Architecture Planning 4,397 5,125 5,139 5,107 5,124 727
School of Engineering 9,977 10,664 10,378 11,232 10,758 781
School of Law , 9,554 9,864 10,1865 10,001 10,010 457
school of Public Administration 2,252 2,671 2,928 3,007 2,869 617
University College 200 255 264 242 254 53
University Libraries . - - 20 7 7
Total 80,918 85,851 90,744 21,1405 85,246 8,328

YR Health Science Center
College of Mursing 3,120 3,398 3,210 3,360 3,356 236
Collage of Pharmacy 12,009 12,051 12,422 12,458 12,310 301
School of Medicine 6,474 7,037 8,512 9,242 3,263 1,790
Total 21,602 22,486 24,244 25,059 23,929 2,327
Wain Campus Total 102,521 108,376 114,988 . 116,163 113,176 10,655

*Green if average over past 3 years is greater than FY09, Red if average is less than FY0S.

Decreased iime to degreef/improved graduation rates

Increase scholarly activity — research/publications/public service
Maximize faculiy/student ratios

Percentage of tenure/tenure frack faculty

o 0 0 ¢

RCM and PBB Cost Efficiency Metrics - Financial Planning Project: UNM is beginning a 6-
month projeci to better understand the revenue and cost associated with instruction. The
project, a collaborative effort among the President's Office, Academic Affairs, Enrollment
Management, the Office of Planning, Budget & Analysis, Information Technologies, and the
Center for Fducation Policy Research, will develop models and a set of tools to allow decision-
makers the ahility to adjust a variety of cost and revenue levers and see projected outcomes.
Beginning with an analysis of course capacity and student demand, the team will develop a
model to determine where departments can sustain envoliment growth without adding
teaching capacity, and where student demand is exceeding department course offerings.



By combining this seciion capacity analysis with a thorough examination of state and tuition
revenues, we can begin to develop models that show the impact of changing anrollments on
university revenues. Sacond, by accounting for the cost of university activities in support of
instruction (including faculty salaries, instructional support, student services, research, and
college and university overhead), the models will also account for how decision-making can
impact the level of expenses.

The final deliverable will he an interactive tool to be used by department chairs, deans, and
other administrators giving them the ability 1o view projecied net revenues, or conversely cost
efficiencies, hased on the structuring of course offerings and section capacities. In the event of
cost efficiencies, the university would develop a reallocation model that would serve as a
mechanism to maximize these expenditure savings/unbudgeted revenues. Initial discussions
include dividing the revenues into three revenue bins, as depicted in the graph below.

Financial Planning Project

o College Initiatives: 40% of the revenue realized as a result of the cost savings would be
returned to the college that generated the savings

o Institutional Initiatives: 40% of the revenue realized as a result of the cost savings would

be deposited into a central academic reserve and distributed on a proposal basis for

overall institutional initiatives that would bolster common institutional goals and

objectives

Presidential Initiatives: 20% of the ravenue realized as a result of the cost savings would

he available to the President for various new infiiatives



With the likelihood of overall state funding being stressed by the growing cost of entitlement
programs, and the continued goal of keeping UNM affordable for New Mexican residents, cost
savings must play a more prominent role in the university’s finances. By providing schools and
collegas with the tools to maximize current revenue (reduce costs), the university will be able
to reinvest current resources into new institutional priorities that further our teaching and
research missions.

Implementation Timeline: The following timeline will guide the RCM and PBB models:

® Phase One: Planning and Design
o Identification of Steering Committee members
o Model research and concept development
o Model development and commitment to project plan and scope
®  Development of metrics
Documentation of allocation processes
o Quantify state instruction and research funding metrics for distribution in FY14
and FY15
o Scenario analysis for internal UNM metrics
o Communication to campus constituents
e Phase Two: Refinement of RCM and PBB models
o Scenario analysis
o Data validation
o Communication to campus constituents
s Phase Three: Implementation of RCM and PBB model for FY15
o Integration into current budget development process
o Department training
o Developing of reports

Note: Consultation will occur throughout the phase with focus groups

Overcoming Potential Roadblocks: [t goes without saying that there will be roadblocks and
naysayers who will offer predictable counier arguments, among them:

e RCM and PBB funding models have been tried before with limited, if any, success. Why
is UNM moving towards the use of these models? There are numerous reasons why
these models must be incorporated into our budgeting process, namely:

o The limited resources and growing expectations from parents and students
regarding student experience and graduation rates
The changing public agenda, both nationally and within our state
They clarify priorities and enhance transparency
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e Quality will suffer — institutions can easily graduate more students if standards are lower
as a means to chase performance dollars. This should not be the case, because
o Faculty are guardians of institutional quality and they will be diligent in fulfilling
this responsibility
o Continual and rigorous assessment of quality

e [t will not effectively make a difference. While it’s true results vary, several states and
institutions have seen positive results, including in Texas, where institutions increased
degree production by 9.3% over baseline levels and increased the number of “at-risk”
students who graduated by 17.6%

e With growing enrollments, institutions must fund the base before setting aside funds for
performance. The reality is supplemental funding from the state and/or tuition
increases that would be administered under a RCM/PBB model should be expected to
produce higher levels of performance since institutions are producing their current
baseline levels of outcomes with existing resources. New resources and/or the
reallocation of existing resources should lead to better resulis of stated goals and
objectives, not the same level of performance.

There is now enough empirical evidence to suggest that RCMI/PBB models are effective if
designed and implemented correctly. It will be up to the University of New Mexico to refine its
academic plan, develop and communicate its goals and objectives-- with this plan as a
backdrop--and empower its academic leaders to achieve these goals and objectives through the
use of entrepreneurial models that reward financial stewardship and performance.

11



HEALTH SCIENCES CENTER BOARD OF DIRECTORS

September 26, 2012
TO: Jack Fortner, Esq., President
UNM Board of Regents
FR: Regent Carolyn J. Abeita, Chair
HSC Board of Directors
RE: Request for ftems to be placed on UNM Board of Regents’ Agenda
cc:  Paul B, Roth, MD, HSC Ella Watt, UNMH Michael Olguin, UNMH BoT
Scot Sauder, HSC Andrea Montoya, UNMH BoT Steve McKernan, UNMH
Ava Lovell, HSC Bruce Cherrin, UNM Procurement Linda Pardo, FACC
Ellen Wenzel, BoR Don Chalmers, Chair, H5C BoD FACC
RECOMMENDED ACTION:

I respectfully request that the following items be placed on the UNM Board of Regents’ agenda as Action items:
1) Request for Approval of UNMH Contract with The Medical Resort at Fiesta Park Skilled Nursing Facility
2) Request for Approval of UNMH Contract Transitional Hospital Corporation of New Mexico, Inc. d/b/a
Kindred Hospital '
3) Request for Approval of UNMH Contract with Comprehensive Care Services, Inc.
4) Request for Approval of UNMH Contract with HealthSouth Rehabilitation Hospital of New Mexico
5) Request for Approval of UNMH Contract with DCI Donor Services
6) Request for Approval of UNMH Contract with Medtronic USA
7) Request for Capital Project Approval for UH-Main-IV Pharmacy Renovation
8) Request for Architect Selection for UNMH Alcohol & Substance Abuse Prevention Clinic-A/E Approval
9) Request for Approval; Internal Medicine/Cardiology — Staff Care (Non-Invasive Cardiologist Locum Tenens)
10) Request for Approval: Internal Medicine/Cardiology — CompHealth (Invasive/Interventionalist Locum
Tenens)
11) Request for Capital Project Approval: Architect Selection & Capital Project for Health Sciences Center
Animal Resource Facility Improvements
12) Request for Approval: Michael Olguin, Chair, UNMH Board of Trustees, as Designated Member of the
Health Sciences Center Board of Directors
13) Request for Approval of the Reappointment of Lisa Rossignol, Parent Nominee, ta the Carrie Tingley
Hospital Board of Directors ‘
14) Request for Approval of the Appointment of William Lang to the Sandoval Regional Medical Center, Inc,
Board of Directors
And the following as an Information item:
1) Request for Approval of UNMH Contracts with Preshyterian Healthcare Services, Howmedica Osteobics —
Stryker Spine, and Cardinal Health MP&S
Background documentation is attached.

Thank>you.

2012-116-HSCBaD

The University of New Mexico Health Sciences Center » MSC 09 5300 o 1 University of New Mesxico » Albuquerque, NM 87131-0001
2500 Marble NE Suite 302, Albuguerque, NM 87131 @ Phone 505.272.5849 « Fax 505.272.3601
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UNM HOSPITALS

UNM Hospital Board of Trustees
Recommendation to HSC Board of Directors Finance and Audit Committee
September 2012

Approval
(1) The Medical Resort at Fiesta Park Skilled Nursing Facility
Source of Funds: UNM Hospitals Operating Budget

Description: Request for one year contract (with three annual renewal options upon mutual written
agreement) with The Medical Resort at Fiesta Park to provide skilled nursing care services for
UNM Hospitals patients covered under the UNM Care Plan or UNM SCI. The Medical Resort at
Fiesta Park will be utilized for post-acute care for appropriate patients so that beds can be freed up
when UNM Hospital is at capacity. It is anticipated that the number of patients that will be placed at
The Medical Resort will be two to five per day. These patients would be appropriate for discharge
from the acute level of care for skilled nursing services.

Process: RFP P-211-12

Total Cost: $800.000 per fiscal vear

(2) Transitional Hospital Corporation of NM, Inc. D/B/A Kindred Hospital
Source of Funds: UNM Hospitals Operating Budget

Description: Request for two year contract (with three annual renewal options upon mutual written
agreement) with Kindred Hospital of Albuquerque to provide long term acute care services for
UNM Hospitals patients covered under the UNM Care Plan or UNM SCI. Kindred will be utilized
for post-acute care for qualified patients so that beds can be freed up when UNM Hospital is at
capacity. It is anticipated that the number of patients that will be placed at Kindred will be no more
than one or two per day. These patients tend 10 be high-need patients that can be managed
appropriately in the level care of that Kindred provides.

Process: RFP P-214-12

Total Cost: $800,000 per fiscal vear



(3) Comprehensive Care Services, Inc.
Source of Funds: UNM Hospitals Operating Budget

Description: Request for three year contract with Comprehensive Care Services, Inc. to provide
perfusion services and supplies. In addition to providing perfusionists and the necessary supplies to
assist with platelet gel therapy, point of care testing and autotransfusion, assisting and monitoring of
the following devices will be provided: intra-aortic balloon pumps and ventricular assist devices.

Process: RFP# P213-12

Total Cost: $800,000 per fiscal year

(4) HealthSouth Rehabilitation Hospital of New Mexico
Source of Funds: UNM Hospitals Operating Budget

Description: Request for five year contract term with HealthSouth to provide highly specialized
inpatient rehabilitation services and programs including: amputee program, arthritis, bowel and
bladder training, brain injury, cardiac care, diabetes, hip fracture, joint replacement, multiple
trauma, neurological disorders, oncology, pain management, Parkinson’s disease, pulmonary
disease, spasticity management, spinal cord injury, stroke, wound care and other functional
declining conditions.

Process: RFP P209-12

Total Cost: $800,000 per fiscal year

(5) DCI Donor Services
Source of Funds: UNM Hospitals Operating Budget

Description

Request for three year agreement for the purchase of bone, tissue, tendons and cadaveric skin used
in surgical replacement procedures primarily to encourage new growth for repaired areas. DCI
Donor Services specializes in the distribution of allograft products used in general orthopaedic,
spine, and sports medicine surgical procedures, and those used in burn and wound management.

Process
Sole Source based on specific tissue types

Total Cost: $650,000 per fiscal year



(6) Medtronic USA
Source of Funds: UNM Hospitals Operating Budget

Description: Request for three year agreement with Medtronic supplies infused (bone meal) that is
used in surgical bone replacement procedures. This product is used primarily to encourage new
bone growth for repair (especially in older patients) for spinal cases including spinal fusions.
Medtronic Bone Graft initiates bone growth in specific, targeted areas of the spine. Other bone
grafts may be applied to collagen sponges and inserted inside lumbar tapered fusion devices, which
are then implanted between vertebrae.

Process: Sole Source

Total Cost: $600,000 per fiscal year
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UNM HOSPITALS

REQUEST FOR CAPITAL PROJECT APPROVAL for
UH - MAIN - CODE - IV PHARMACY - RENOVATION

REQUESTED ACTION:

In accordance with Section 7.12 of the Board of Regents Policy Manual and as required by the
New Mexico Higher Education Department and New Mexico State Board of Finance, project
approval is requested for UH Main — Code — IV Pharmacy - Renovation.

PROJECT DESCRIPTION:

The pharmacy is located on the fourth floor of the Main Hospital at 2211 Lomas NE in
Albuquerque. The project will construct mechanical, electrical and plumbing infrastructure to
support new Modular 15O Class 7 Chemo Prep, Sterile Prep Clean Rooms and two Ante Rooms.
The plan is to build a fully operational compounding area for 24/7 utilization.

PROJECT RATIONALE:

This project is necessary to alleviate a code deficiency, with high temperatures, identified by the
NM Board of Pharmacy in the Hospital Inspection Report. The work must be performed in a
functioning pharmacy without impeding operations. The project will improve patient safety by
providing required temperatures, creating laminar air flow hooded work stations in the IV areas
and creating a process driven work space to prevent contamination and distractions.

FUNDING:

The total estimated Project Budget is $736,500.

Architectural Design and Demolition $81,500

Construction Renovation 655,000
$736,500

Project will be funded from UNM Hospital Capital Budget.
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UNM HOSPITALS

APPROVAL OF ARCHITECT SELECTION for
UNM Hospital Alcohol and Substance Abuse Prevention Clinic — A/E Approval

RECOMMENDED ACTION:

As required by Section 7.11 of the Regents Policy Manual, it is recommended that the Board of
Regents approve the selection of the following architect for programming and design of the UNM
Hospital Alcohol and Substance Abuse Prevention Clinic (ASAP) ~ A/E Approval.

The Architect selected by UNM RFP -1529-13:

Fanning Bard Tatum Architects
6100 Indian School Rd. NE Suite 210
Albuquerque, NM 87110

PROJECT DESCRIPTION:

ASAP specializes in providing diverse proven substance abuse and mental health treatment,
including specialized services for women. ASAP provides services to adults and adolescents
with a primary substance abuse diagnosis and/or individuals who have a substance abuse
disorder along with other mental health issues.

The ASAP mission is to provide comprehensive programs that promote health and prevent
substance abuse-related disease and disabilitics. It is our commitment to offer efficient and
effective access to necessary treatment and ancillary patient support systems in a cost effective
and accountable manner, resulting in improved client functioning, higher client satisfaction, and
better client outcomes for all admitted clients.

This project is for the design and construction documents for a 16,265 square foot ¢linic based
on the UNMH prototypical neighborhood family practice clinic design already built at the SE
Heights Clinic and the SW Mesa Clinic. The proposed location is the empty lot at 5400 Central
NE, just east of San Mateo. Purchase of the site was approved by the Regents at the Sept 11,
2012 Board of Regents Meeting.

The new ASAP clinic will provide 4 intake offices, 18 Counseling offices, 7 Provider offices, 6
exam rooms, 4 Group Therapy rooms, 2 Dispensing areas, a Pharmacy, an Administration area
and required support areas. The building includes a staff meeting room which can also be
scheduled for use by the Neighborhood or Support Groups for meetings. The project will also be
a sustainable design to meet LEED Silver as required by NM Governor’s Executive Order.

UNMH will work closely with the Neighborhood Association to integrate the site/building
design into the Neighborhood. The site plan includes landscaped staff and visitor parking which



can be used for Neighborhood events. It is expected that by developing this location with adjacent
services such as pharmacy, behavioral health, and financial services this will result in increased
access to health care in this community.

The Maximum Allowable Construction Cost (MACC) is estimated to be $3,052,000 including
NMGRT,

RATIONALE:
1. This recommendation is based on a qualification-based selection process in accordance with
State of NM Procurement Regulations.

2. The selection committee included:

Rodney McNease, Executive Director Behavioral Health Finance, UNMH
Robert Henson, Director of Facilities and Plant Operations, UNMH
Margaret Edwards, Executive Director UNM Psychiatric Center

Clay Gatewood, Architect Planner, UNMH Facilities Planning

Rudy Rael, Analyst Planner, UNMH Facilities Planning

The recommended firm obtained the highest total evaluation score.

3. The complete design and construction administration fee is estimated to be $200,000
including NM Gross receipts Tax.

FUNDING:
The programming and design for this project is funded from the UNMH / HSC Capital Initiatives
Fund.



The University of New Mexico

Purchasing Department
MSCO1 1240

I University of New Mexico
Albuguerque, NM 87131-0001

MEMORANDUM

Ta: Ava }. Lovell, Senior Executive Officer for Finance and Administration H8C
From; Bruce Cherrin, Chief Procurement Officer L4

Subject: Comtract Approval

Date: September 20, 2012

The following contracts have been submiited for approval to the HSC Board of Regents Finumee, Audit and
Compliance Comumittee per Regents Policy 7.4.

8

Internal Medicine/Cardiology - 8taff Cave (Non-invasive cardiologist Locum Tenens)

The Division of Cardiology was short two non-invasive cardiologists. A locum tenens was urgenily needed
and Staff Care was able to provide one with previous experience at UNMH, The agreement was sole-sourced
due to the urgent need for the specialized nature of the physician needs and the experience of the particular
individual. Oue faculty member has been hived, but the locums is still needed to maintain patient care until
another hire is made. Cumvent funding on the purchase order is $495,000 and this amount will only last thru
mid-November and the need will extend beyond this point. Request authorization to increase the contract to
up to a total amount of $1,150,000 il necessary to pay for locums services thru the end of FY 13,

Funding Source: The funding source will be UNMH SOM general funds

Total Cost: Up to $1,1580,000.00 to pay for services through the end of FY 13

Internal Medicine/Cardiology - CompHealth (Invasive/Interventionalist Locum Tenens)

One of our three invasive/interventionalists has resigned affective mid-Octaber. Our
invasive/interventionalists serve both the UNM and VA hospitals and must be available 24/7 to handle
emergencies, Two persons cannof sustain the necessary level of service. A new fhculty hirve is being pursued,
but in the meantime a locums is necessary to maintain the program. CompHealth has qualified candidates and
provided us with similar focum tenens services in the past. This will be a sole source contract because of the
immediacy of need and the specialized services required. The length of time needed imay be up to a year, and
costs will run about $100,000 per month. Request authorization to contract for up to $1,200,000 for this locum
tenens service.

Funding Source: Most of the funding will be UNMI SOM general finds, a portion will come from the
centract with the VA hospital to provide Invasive/Interventionalist services.

Total Cost: Up to 5$1,200,000.00 for one year



MEMORANDUM TO ADVANCE
COMMITTEE AGENDAITEM TO
THE BOARD OF REGENTS
THE UNIVERSITY OF NEW MEXICO

DATE: September 20, 2012
TO: DPr. Paul B. Roth, Chancellor for Health Sciences Center
FROM: Mary Gauer, Group Manager, Office of Capital Projects
RE: Reguested Approval

RECOMMENDED ACTION:

Recommend to the Board of Regents FISC Board of Directors Finance, Audit and
Compliance Committee the following:

1. Request for Approval of Architect Selection and Capital Project Approval for Health
Sciences Center Animal Resource Facility Improvements

Please see attached summary.

ce:  Chris Vallejos, Associate VP, Institutional Support Services
Robert Fondino, Chief Budget & Finance Ofticer, HSC Finance & Administration
Vahid Staples, Budget Officer, Office of Planning, Budget & Analysis
Mary Kenney, Robert Doran - PCD
W. Turner, R. Henrard, C. Martinez, T. Sanchez — OCP

The University of New Mexico s MSCU7 4210 9 | University of New Mexico © Albuquerquie, NM 87131 Phone 505,177 2236 Fuax 303277 22580 www unm. edy
1818 Camino del Servicio, Suite 248



REQUEST for ARCHITECT SELECTION and CAPITAL PROJECT APPROVAL for
HEALTH SCIENCES CENTER ANIMAL RESOURCE FACILITY IMPROVEMENTS
UNIVERSITY OF NEW MEXICO

October 9, 2012

REQUESTED ACTION:

In accordance with Sections 7.11 and 7.12 of the Board of Regents Policy Manual, and as
required by the New Mexico Higher Education Department and the New Mexico State Board of
Finance, capital project approval and architect selection is requested for Health Sciences Center
Animal Resource Facility Improvements.

RECOMMENDED FIRM:
ArSed Engineering Group, Albuquerque, New Mexico

SELECTION RATIONALE:

This recommendation is based on a sole source selection process in accordance with State of NM
Procurement Regulations. The selected engineering firm has performed extensive design and
construction administration work for the UNM Physical Plant Department, has completed other
work within the two buildings included in the project scope and has demonstrated the experience
and expertise necessary to produce high quality results for this utility intensive renovation project.
A fee of $12,150 was negotiated based on the scope of consultant work.

PROJECT DESCRIPTION:

This project will renovate 1,854 GSF of existing ground floor space within the UNM Health
Sciences Center (HSC) Animal Resource Facility (ARF). Included is the replacement of the 27
year old tunnel cage wash and dryer within the Basic Medical Sciences Building (BMSB) Room
G10C. Installation of ventilated cage racks within the Biomedical Research Facility (BRF)
located in the genetic mouse breeding barrier will renovate 817 GSF. Rooms G-82D, G-82F and
G-82E will have mechanical and electrical modifications to support the new equipment. In
addition, G-82C at 228 GSF will be designed for ventilated cage racks to support future
equipment additions. Mechanical and electrical systems will be renovated if sufficient funding is
available.

PROJECT RATIONALE:

This project builds upon improvements from two previous renovations completed in the BRF
and BMSB ARF in 2002 and 2008. The equipment replacement is critical to meet ongoing
strategic and programmatic goals which include expansion of the partnership between National
Institutes of Health (NIH) and the UNM HSC; enhanced support of Signature Programs (Brain
and Behavioral Illnesses, Cancer, Cardiovascular and Metabolic Disease, Child Health Research,
Environmental Health Sciences, and Infectious Diseases and Immunity); advancement of the
animal core as a component of the Clinical and Translational Sciences Center (CTSC);
improvement of animal care to assure compliance with required standards and sustainment of the
Association for Assessment and Accreditation of Laboratory Animal Care International
(AAALAC) accreditation which has been held continuously since 1973.

FUNDING:
The total estimated Project Budget is $499,886:

o $499,886 is funded from a NIH grant, award number G200D016080.
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UNM H@SPWAM“

MEMORANDUM

Qctober 1, 2002
TG: HSC Board of Directors

FROM: lerry Geist
UNM Hospitals, Board of Trustees, Chair

SLBIECT: Board Appointment, UNM Hospitals Board of Trustees

As you know, my term as chair of UNM Hospital Board of Trustees has concluded. Michael
Olguin has been elected by the UNM Hospital Board of Trustees as the new chair. Pursuant to
the Regents Policy 3.5, the Chair of the UNM Hospital Board of Trustees is a designated
member of the HSC Board of Directors.

[
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THE UNIVERSITY OF NEW MEXICO #HEALTH SCIENCES CENTER

UNM HOSPITALS

MEMORANDUM

September 21, 2012
TO: HSC Board of Directors

FROM: Michael Olguin /77 0
UNM Hospitals, Board of Trustees, Chair

SUBIJECT: Board Reappointment, UNM Hospital Board of Trustees

At the August 24, 2012, meeting of the UNMH Board of Trustees, the trustees approved the
renomination of Lisa Rossignol, Parent Nominee, to the CTH Board of Directors. The UNMH
Board of Trustees is now requesting the approval of the Governance and Nominating
Committee of the HSC Board of Directors, and the HSC Board of Directors, with final approval
by the Board of Regents. Ms. Rossignol’s CV is attached for review.

2211 Lomas Blvd. N.E. *  Albuquerque, New Mexico 87106 ¢ (505)272-2111



LISA ROSSIGNOL
2430 Alvarado Drive NE, Albuquerque, NM, 7110 505-363-4465 | Inrossignol(@gmail.com

EDUCATION
The University of New Mexico, Albuquerque, NM
M.A. in Communication
Area of Concentration: Health Communication 2011-Present
Thesis: “Development of a measure to assess message reception and skill acquisition by medical
students engaged in Patient- and Family-Centered Care training”

ITT Technical Institute, Albuquergue, NM

Information Technoiogy 2002
Area of Concentration: Computer Networking Systems

Some Coursework Completed

Highest Honors

The University of New Mexico
Bachelor of University Studies, cum lande 2001
Areas of Concentration; Art Studio, Art Education, General Honors

AWARDS
Fellowship, New Mexico Leadership Education in Neurodevelopment and Related Disabilities (NMLEND) August 2011 — May 2012
Highest Honors, ITT Technical Institute September 2002 - March 2003
General Honors Stipend January 1999 — May 1999

TEACHING EXPERIENCE
The University of New Mexico Hospital and Carrie Tingley Hospital, Aibuquerque, NM
Co-Lecturer-*Patient- and Family-Centered Care” 2012
Conducted an hour long seminar regarding Patient- and Family-Centered Care, cultural competence,
and Children with Special Health Care Needs (CSHCN)

The University of New Mexico, College of Education and College of Special Education, Albuquerques, NM .
Guest Lecturer-“Families as Faculty” 2009
Condueted 8 week seminar with students regarding Least Restrictive Environment (LRE), The 1992

Individuals with Disabilities Education Act (IDEA) and Family-Centered Care

Western New Mexico University, College of Education and College of Special Education,

Deming and Silver City, NM )

Guest Lecturer- “Familics as Faculty 2009
Conducted 8 week seminar with students regarding Least Restrictive Environment (LRE), The 1992

Individuals with Disabilities Education Act (IDEA) and Family-Centered Care

Eastern New Mexico University, College of Education, Portales, NM

Guest Lecturer- “Families as Faculty 2009
Conducted 8 week seminar with students regarding Least Restrictive Environment (LRE), The 1992

Individuals with Disabilities Education Act (IDEA) and Family-Centered Care

Central New Mexico College, Dual Licensure Program, Albugquerque, NM

Guest Lecturer- “Families as Faculty 2009
Conducted § week seminar with students regarding Least Restrictive Environment (LRE), The 1992

Individuals with Disabilities Education Act (IDEA) and Family-Centered Care

The University of New Mexico, School of Medicine, College of Nussing, and School of Occupational Therapy,
Albuquerque, NM

Guest Lecturer-“Families as Facuity” 2009
Conducted an 8 week seminar regarding Patient- and Family-Centered Care, Cultural Competence,

and Children with Special Health Care Needs (CSHCN)

RELATED EXPERIENCE

New Mexico Leadership Education in Neurodevelopment and Refated Disabilitics, Albuquerque, NM
Family Faculty and Fellow October 2009 — May 2012
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Provided one-cn-one and supportive instruction to Occupational Therapy, Nutrition, Pediatrics,
Neurology, Psychology, and Social Work students regarding Children with Special Health Care
Meeds (CSHCN)

New Mexico EMERGE, Albuquerque, NM

Trainee 2012
Received instruction in how to run for public office, how to craft legislation and fundraise for a

campaign and will volunteer for 25 hours on a campaign for a New Mexico Senatorial candidate,

Martin Heinrich and for Albuquerque’s District 25, Liz Thompson,

University of New Mexico Hospital Pediatric Patient- and Family-Centered Care Committee, Albuquerque, NM

Board Member 2011-Present
Provide Patient- and Family-Centered Care expertise to the hospital’s steering committee. Participate in staff

training, recruitment of healthcarc consumers to the committee, and conduct research on planned actions,

New Mexico Partners in Policymaking, Albuquerque, NM

Trainee 2011
Received education on the history of disability rights in the United States, developed policy regarding

the New Mexico Developmental Disabilities Waiver program, represented several local disability

advocacy groups at press conferences, introduced legislation to address lack of service to New

Mexico’s developmentally disabled population.

PUBLICATIONS, PAPERS, AND PRESENTATIONS
“The relationship between Family-Centered Care training and communicative adaptability among medical students; Changing hearts, changing

minds"
Paper co-presented with Jan Winslow at the 5™ International Conference on Patient- and Family
Centered Care, Washington, DC June 6, 2012

"Changing hearts, changing minds: Patient- and family-centered care training at the University of
New Mexico”

Poster presentation at European Association of Healthcare Communication (EACH) 2012
International Conference on Communication in Healthcare (ICCH), St. Andrews University,
Scotland, United Kingdom September 6, 2012

MEMBERSHIPS
Golden Key Honor Society
National Communication Association (NCA)
National Forensics League
Toastmasters International
Western States Communioation: Association (WSCA)
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- UNM HOSPITALS

MEMORANDUM

October 1, 2012
TO: HSC Board of Directors:

FROM: Michael Olguin
UNM Hospitals, Board of Trustees, Chair

SUBJECT: Board Appointment, UNM Hospitals Board of Trustees
The UNMH Board of Trustees respectfully requests the approval of the Governance and
Nominating Committee of the HSC Board of Directors, and the HSC Board of Directors, with

final approval by the Board of Regents, to appoint Ms. Deborah Johnson to the SRMC Board of
Directors. Ms. Johnson’s CV is attached for review.

2211 Lomas Blvd. N.E. @ Albuguerque, New Mexico 87106 = (505)272-2111



Deborah (Debbie) Johnson

Executive Director, RIESTER
1120 Pennsylvania NE, Albuquerque NM 87110
505-260-3320

Deborah Johnson is former Chairman & CEO of
Rick Johnson & Company, Inc. in Albuquerque.
RJC was one of the southwest region’s largest ad
agencies for over 30 years, and won over 1500
advertising excellence and business management
awards worldwide. The Anderson Schools of
Management at UNM recently named the Rick &
Debbie Johnson Marketing Center in their honor.

She is currently an Executive Director at RIESTER,
a large regional communications firm with offices
in Phoenix, Los Angeles, Salt Lake City and
Albuquerque.

In her career, Ms. Johnson has achieved several

“firsts,” including:

o Chairman of the Board, Affiliated Advertising
Agencies International (World’s Largest
Professional Agency Organization - First
Woman in 55 Year history), 1993

¢ Chairman of the Board, Albuquerque Economic
Development, 2002 - 2004 (first woman)

¢ Chairman of the Board, UNM Anderson
Schools of Management, 1999 (first woman)

e Chairman of the Board, Central NM Susan G.
Komen Foundation, 2001 (first woman)

¢ Chairman of the Board, Better Business Bureau,
1999 (first corporate woman)

She is a Director for Los Alamos National Bank, the
only bank in America to have received the National
Malcolm Baldridge Quality Award.

She has served two terms as New Mexico's
representative on the Federal Reserve Board
Kansas City Economic Advisory Council.

She has also been a director for: Association of
Commerce & Industry, Quality New Mexico, New
Mexico Presswoman, Greater Albuquerque
Chamber of Commerce and UNM Health Sciences
Center. She has been a gubernatorial appointee on
numerous committees assigned to education,
workforce and economic development

She has led marketing efforts in every major
industry including: Tourism & Hospitality,
Restaurant & Retail, Healthcare & Pharmaceutical,
Automotive, Sports & Entertainment, Financial &
Utilities, Government & Non-Profit.

She has pioneered women’'s media leadership

presence as:

¢ Editor, Women In Business Column,
Albuquerque Journal Business Outlook, 1990

e Talk Show Host & Creator, KBTK-AM Radio
Women’'s Forum, 2001 - 2003; KKOB-AM Radio
“Women’s Room”, 2005 - Present

And among her many awards and honors are:

¢ Working Woman Magazine, “Top 500 Woman
Owned U.S. businesses” June, 2001

» Advertising Age Magazine, “Top U.S.
Agencies”, 2005 +

e New Mexico Advertising Federation, Silver
Medal, 1994

* National Association of Female Executives,
Female Executive of the Year, 1994

¢ New Mexico Business Journal, “State’s Most
Influential”, 1998

e New Mexico Business Weekly, “Top 100 Power
Brokers”, 1996 - 2006

e New Mexico Business Journal, Private 100,
“Most Admired” Company, Finalist 3 Years

o University of New Mexico, Distinguished
Journalism Graduate, 1995

e YWCA, “Woman On The Move”, 1996

¢ NM Women’s Magazine, “Top Ten Smart,
Savvy, Successful”, 1998; “Top 25 Women in
Business”, 2000 & 2001

¢  University of New Mexico ZIA Award, 1999

e TANM, “Tourism Professional of the Year”,
2000

¢ NM Commission on the Status of Women,
“Visions” Award, 1995

¢ National Jewish Hospital, “Spirit of
Achievement”, 2002

¢ YWCA, “New Mexican of Vision”, 2004

* Association of Fundraising Professionals,
Outstanding Leader in Philanthropy, 2010

Dec. 2011
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UNM Hospital Board of Trustees
Recommendation to HSC Board of Directors Finance and Audit Committee
September 2012

Informational

(1) Presbyterian Healthcare Services

Source of Funds:

Description: Request for one-year contract with three optional one-year renewals with Presbyterian
Healthcare Services Home Healthcare Program to provide home healthcare for UNM Hospital

patients covered under the UNM Care Plan, or UNM SCI. Home care is provided for homebound
patients via clinical staff including registered nurses and home health aides.

Process: RFP# P210-12

Total Cost: $350,000

(2) Howmedica Osteonics — Stryker Spine
Source of Funds: UUNM Hospitals Operating Budget

Description

Request for one year agreement with Howmedica Osteonics - Stryker Spine to purchase spine
implants. Howmedica Osteonics - Stryker Spine uses leading edge technology to design,
manufacture and service a full range of spinal products, allowing surgeons to help their patients
return to a more active, less painful lifestyle.

Process: Sole Source

Cost: $260,000 per fiscal year,



(3) Cardinal Health MP&S

Source of Funds: UNM Hospitals Operating Budget

Description: Request for infant formula prepared for bottle-feeding or cup-feeding from powder
(mixed with water) or liquid (with or without additional water) primarily for feeding babies and
infants under 12 months of age.

Process: Novation Drug Distributor and Wholesaler

Total Cost: $250,000



September 26, 2012

TO: Academic Student Affairs and Research Committee
FROM: Rick Holmes, Office of the University Secretary

SUBJECT: Posthumous Degree Request for Robert Hohnke

The Faculty Senate approved the posthumous degree request for Robert Hohnke at the
September 25, 2012 Faculty Senate Meeting.

Included is the request from the Health, Exercise and Sports Sciences Department and
approval by the Faculty Senate Graduate and Professional Committee.

Please place this item on the next Board of Regents Academic Student Affairs and
Research Committee meeting agenda for consideration

Thank you.

Attachments

The University of New Mexico - MSCO5 3340 - 1 University of New Mexico - Albuquerque, NM 87131-0001 * Phone 505,277,4664 * Fax 505.277,4665 + secretary unm.edun
Office of the Secretary * Scholes Hall Room 103



The University of New Mexico

SENATE GRADUATE &
PROFESSIONAL COMMITTEE

Linney Wix, Chair

Iwix@unm.edu
DATE: September 7, 2012
TO: Operations Committee of the Faculty Senate

- L
B T -
P

FROM: Linney Wix, Ph.D., Chair
Senate Graduate & Professional Committee

RE: Posthumous Degree

B TR T T I (L T S T s I IR

At its September 6, 2012 meeting the Senate Graduate & Professional Committee voted
to approve a request to grant a posthumous degree to Robet Hohnke (100034217). Please
see the attached memo from Todd Seidler, Professor and Chair, Health, Exercise and
Sports Sciences, detailing this request for Mr. Hohnke.

The Senate Graduate & Professional Committee's approval is based primarily on the two
conditions specified in the faculty handbook relative to the granting of posthumous
degrees. Mr. Hohnke had completed the coursework required for the degree and his
academic record is in good starding. Therefore, we request that the Faculty Senate
support the awarding of a posthumous Doctor of Philosophy to Robert Hohnke. We also
request that this item be put on the Senate's agenda at the earliest convenience. The
department of Health, Exercise and Sports Sciences is concerned on behalf of Mr.
Hohnke’s family that this situation be resolved quickly.

Thank you.

Attachment



Q L]NM HEALTH, EXERCISE & SPORTS SCIENCES

August 27,2012

To: Robben Baca
From: Todd L. Seidler

Re:  Posthumous Degree

Dear Robben,

Last December, Robert Hohnke, a doctoral student here in the Department of Health,
Exercise and Sports Sciences was killed. Robert, an outstanding student and T.A, from
Germany, had completed his coursework, comps and was a week short of his dissertation
proposal when his car was struck by a truck on his way to Durango for a day of
snowboarding.

(http://www.dailylobo.com/article/2011/12/unm_professor _dies in accident near farmington)

Widely known across campus as “German Rob”, he was a beloved member of the
Department and University. The faculty, staff and students of HESS request that UNM
award the Ph.D. to Robert posthumously. Please let me know what I can do to help the
process and also if there are any questions,

Thank you for your assistance.

Respectfully,

a0 £ Lz,

Todd L. Seidler, Ph.D.
Professor and Chair
Health, Exercise and Sports Sciences
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Report on Regents’ Audit Committee Meeting
Regular Meeting September 20, 2012

The Regents’ Audit Committee (Committee) regular meeting was held on September 20, 2012, and
took the following action:

ACTION ITEMS:

The Committee approved the minutes from August 16, 2012 by unanimous consent.

INFORMATION ITEMS:

The Vice Chairman asked for any advisors’ comments. There were none.

Internal Audit Director Patel reported that the Department is preparing all necessary
documentation and tools for the Quality Assessment Review (QAR). The QAR agreement
has been sent to the Director of Internal Audit, New Mexico State University, for review and
signature. QAR will take place during the fall of 2012, and the report is expected to be ready
by the end of November.

Director Patel reported that REDW and the Hospital staff will make a presentation of the
UNM Hospital audit plan based on the risk assessment in executive session.

Director Patel reviewed the remaining items on his Director’s Report (the QAR information
above was also on this report). The proposed FY 13 audit plan includes 5 audits in field
work, of which 2 are in the report writing stage, and 11 new audits are proposed. The
Department is reserving 1100 audit hours for new audits that might come up during FY'13.
There are 37 open complaints that are at various stages of investigation. The Department is
working with Human Resources and other departments involved, regarding status of their
portions of the investigations.

Vice Chairman Hosmer asked for comment on the level of analysis for complaints relating
to trending indicators. Director Patel stated the Department has identified the 3 areas that get
the most complaints and the Department could provide that data at the next meeting. The
data can include what the most frequent subject areas are. Vice Chairman Hosmer is
interested in if the complaint system is working to our advantage. For example, can we make
good use of it in a way that helps inform the University - about more than just individual
issues? Helen Gonzales, Vice President of Human Resources, commented that on their end
they do categorize the complaints, look for trends, and have done interventions in areas that
have a significant number. President Frank asked if we also track number trends over time.
Vice President Gonzales stated that Human Resources recently started working with Internal
Audit to capture that information. Director Patel stated there is not a central system where
everything comes to one place; this makes it difficult to capture all data. The University is
switching providers for the compliance system on October 1st. The new system will have
more robust tools. The new provider will also ask customized questions on the hotline. This
will give us more information than we are getting now.



Vice Chairman Hosmer wants to establish goals for the complaint system, to at least include
the ability to trend down to the specific issues. The information itself should be specific
enough to find root causes. President Frank asked if this data includes only signed
complaints or if it also includes anonymous complaints. Director Patel replied that it is both.
Vice President Gonzales noted a large majority of the complaints are anonymous. Director
Patel reported that based on Federal law and the State Whistleblower Protection Act,
anonymous complaints are welcome and accepted; we cannot turn them down.

» Director Patel reviewed the Department’s budget summary report. It is early in the fiscal
year, but as it stands now, the Department may have a carry forward balance of $200,000 at
the end of the year. There is one vacant auditor position. Internal Audit plans to post the
position next week and start interviewing in October.

* The Department has started using the new electronic work paper software on a current audit.
There will be further electronic work paper training every other week. The software should
help departmental efficiency and assist in keeping the audit projects on track.

¢ Internal Audit Manager Chien-chih Yeh presented the status of audit findings. There are no
past due items at this time. The next section includes findings that have been addressed and
verified; they are cleared. The final report includes items still outstanding that are not past
due, President Frank noted there are multiple Gallup Campus items, but nothing past due, so
he appreciates the work in resolving these.

¢ Vice Chairman Hosmer asked for any public comment. None was received.

The Committee approved the following UNMH audits:

¢ Purchasing, dated October 2011 (Motion: Regent Koch, Second: Vice Chairman Hosmer)

¢ Risk Assessment, dated February 2012 (Motion: Regent Koch, Second: Vice Chairman
Hosmer)

There being no further business, the meeting was adjourned at 12:29 p.m. (Regent Koch, Second:
Vice Chairman Hosmer).



Faculty Senate

Faculty Senate President Report to Board of Regents
September 28, 2012

At the September 25 meeting of the Faculty Senate, President Bob Frank discussed his plans for changing
UNM’s budget strategy to an RCM/PBB model over the next couple of years, outlined the UNM 2020
strategic planning process, and reported on the successful economic summit meeting held at UNM last week.
Provost Chaouki Abdallah responded to questions from faculty senators on the current search for the dean of
the Office of Graduate Studies.

Compensation was a prominent issue of discussion at the meeting. In addition to merit increases, across-the-
board increases in salary are essential following several years without raises. Equity issues must also
continue to be addressed.

Faculty senators also discussed the ERB solvency plan to be submitted to the legislature in the upcoming
session. The Faculty Senate, in conjunction with Staff Council, the Division of Human Resources, and the
Office of Government and Community Relations, is formulating a plan to discuss higher education
retirement needs with legislators with the goal of ERB solvency. Principles to be presented to legislators
include establishing a minimum retirement age of 57 for all employees (with a grandfather clause of 10 years
for current employees nearing retirement) in contrast to the current ERB solvency plan placing fund solvency
on the backs of new hires only. Faculty also plan to advocate for only small increases in employee
contributions and no changes to the age at which the 2% cost-of-living adjustment is received.

Terry Babbitt and Dee Dee Romero from Enrollment Management along with Charlie Steen, chair of the
Senate Admissions and Registration Committee led a discussion of the effect of the new higher education
funding formula on faculty. Faculty senators had a number of questions about grading strategies to maintain
state funding and to promote student success. The Admissions and Registration committee will be asked to
address issues of course add and drop dates and changing grade mode to Audit status.

Cinnamon Blair from UCAM explained the upcoming G.O. Bond issue for the November election. Faculty
senators were encouraged to actively promote the passage of Bonds B and C to benefit University Libraries
and renovation of buildings for academic departments on campus.

Faculty senators reviewed the UNM 2020 website for the new university strategic plan, They expressed
some reservations about the process, and the Faculty Senate president has relayed those concerns to the
Office of the President. Faculty members are looking forward to contributing their ideas about research and
creative works, education, outreach to the community and making UNM an excellent place to work to the
strategic plan.

Respectfully submitted,

f\W\J /)?45(‘”/{_«

Amy T. Neel, Ph.D.
Faculty Senate President

The University of New Mexico Faculty Senate - MSCQ5 3340 - 1 University of New Mexico + Albuquerque, NM §7]131-0001 + Phone 505,277 4664 * Fax 505.277 4665 *

senate@unm adu - facgov.unm. edu
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THE UNIVERSITY of |
NEW MEXICO FOUNDATION

UNM Foundation, Inc.
UNM Regent’s Advisor Report
October 2012

Changing Worlds: The Campaign for UNM — an eight-year, $675 million campaign, is making excellent progress
towards campaign goal. The Campaign began in 2006 and is planned to conclude in 2014, complementing UNM’s
125th Anniversary.

To date, nearly 53,738 donors have given over $500.7 million in support of the University’s mission.
Specific fundraising highlights since the last meeting:

Children’s Miracle Network received a gift of $848,000.

College of Nursing received $400,000 from the Robert Wood Johnson Foundation.

KUNM & the HSC School of Medicine received a gift of $400,000.

Robert Wood Johnson Center for Health Policy Management received a gift of $1.8 million.

American Summer Institute received a gift of $137,000.

Financial Reports: The following reports are included for your review:
¢ Fundraising Performance Report
FY 11-12 Consolidated Investment Fund — Asset Allocation
FY 11-12 Consolidated Investment Fund — Spending Distribution
FY 11-12 Consolidated Investment Fund — Development Funding Allocation
FY 11-12 UNM Foundation Budget vs Actual
Mr. & Mrs. Hugh B. and Helen K Woodward Endowment Update
Winrock Land Sale Endowment Update
Regents’ Endowment Update
Regents’ Endowment — Mesa Del Sol Addition Update
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NEW MEXICO FOUNDATION

Fundraising Performance Report
FY 11-12, June 30, 2012

s

72.5% $ 366,080,634

- Testamentary

dg
Testamentary Gifts Due

f buiveiial BT
73,179,860 N/A N/A N/A

CASE reporting is on "accrual basis" and VSE reporting is on a "cash basis".

e m R ik R ik i I e £l
- Cash/Cash Equivalents $ 1180180 $ 6,951,500 N/A $ 8,056,537
- In-Kind 212,669 3,412,295 N/A $ 1,798,828
- Pledges 912,500 18,186,472 N/A $ 5,597,775
-Testamentary _ 2,030,000 6,936,712 N/A $ 9,895,500

¢

- Cash/Cash Equivalents $ 3,651,032 $ 15,185,985 N/A $ 14,278,064
- In-Kind 1,089,011 2,950,867 N/A $ 2,885,208
- Pledges 6,023,000 6,238,000 N/A $ 1,057,185
- Testamentaryw 90{0,000 1,185,000 N/A $ 12,868,500

- Cash/Cash Equivalents $ 1,188,131 $ 4,574,747 N/A $  5491,186
- In-Kind 1,521,018 1,809,908 N/A $ 1,466,905
- Pledges 233,500 886,000 N/A $ 3,347,000

50,000 193,971 N/A $ 15,000

Testamentg

- Cash/Cash Equivalents $ 4017143 $ 13,851,392 N/A $ 14,166,032
- In-Kind 2,830 311,390 N/A $ 3,661
- Pledges - 36,200 N/A $ 4,800
- Testamentary 1,200,000 1,205,000 N/A $ 1,018,500

Total $ 24111,014 $ 83,915439 $ 80,000,000 $ 81,950,681
* Qther campus units include KNME, KUNM, UNM Branch Campuses, President's QOffice, Provost's Office, Enrollment
Services, Student Affairs and numerous other units not classified as main campus, HSC or athletics.

Gift Commitment Ingomg

Cost per
* Compares UNM Foundation budget expenditures to gift commitments.

Page 1 of 3



THE K.INIVERSITY(’{' s N
NEW MEXICO FOUNDATION

Fundraising Performance Report (continued)

FY 11-12, June 30, 2012

UNM Foundation $ 15982228 $ 38,894,922 $ 56,008,821 $ 46,681,506
Reported Gifts * $ 8128786 §$ 45,020,517 $ 25941,860 $ 28,439,330

* Reported Gifts = gifts made directly to KNME, KUNM, Lobo Club, and OVPR, but reported by UNM Foundation per MOA.

Consolidated Investment Fund - Investment Performance
FY 11-12, June 30, 2012

T

FY 1112 (June 30, 2012) $ 329,541,207 1.1% 1.1% 9.9% 1.3%
Custom Benchmark * -0.7% 0.7% 9.3% 0.5%

- 0.2 ¢
Custom Benchmark * N/A 19.0% 1.2% 4.1%
General Benchmark ** N/A 22.3% 4.7% 4.4%
NACUBO/Commonfund *** N/A 19.7% 2.6% 4.4%

* Policy Benchmark is a blended benchmark consisting of indices for all asset classes.
** General Benchmark: 70% S&P 500 Index and 30% Barclays Global Aggregate
*** NACUBO/Commonfund Endowment Study ($101 million to $500 million)

Consolidated Investment Fund - Asset Allocation
FY 11-12, June 30, 2012

Fixed Income/Cash

Real Assets - llliquid

Private Equity 4

Consolidated Investment Fund - Spending Distribution
FY 11-12, June 30, 2012

Distrib

4.50% 4.65% 4.65%

Total $ Distribution/Unit $10.58 $10.98 $11.05 $11.75

Consolidated Investment Fund - Development Funding Allocation
FY 11-12, June 30, 2012

FY 11112

Page 2 of 3



THE UNIVERSITY ¢f e
NEW MEXIC() FOUNDATION

UNM Foundation Budget vs. Actual
FY 11-12, June‘30 2012

UNM Support e 1,200,000 $ 1,203,654

744450 924,217

264,281

Ia;ies[F

9,106,051

"100.3%

UNM Foundation Performance Report
Pending Approved by the Board of Regents

Page 3 0of 3
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UNM Retiree Association Report to Board of Regents
September 26, 2012

1. President Robert Frank attended the September meeting of
the Association Board get to know the Association and to
discuss concerns of retirees. Issues included maintaining
ERB COLA, recruiting retirees to our Association who felt
not valued by University, and support for the Association.
In addition, we discussed with Dr. Frank ideas as to how
our Association work together with the University in the
future.

2. Six members of the Association attended the ERB meeting
in which the Stakeholders’ recommendation for achieving
solvency of the fund was accepted by the Board. After the
President had to leave our meeting we continued
discussions with Mark Saavedra about how the Association
and the University will work together during the upcoming
Legislative Session especially to preserve pensions for both
active employees and retirees.

3. The Association’s Legislative Committee, jointly chaired
by Ms. Beth Lehman and Dr. Howard Bryant, is reviewing
the responses of the Legislators to our questionnaire about
their position on maintaining solvency of the Educational
Retirement Board fund. This will be presented to the
Board and members of the Association and other retirees to
encourage their communication with Legislative
candidates.



4. The Association continues to provide programs for the
benefit of all UNM retirees. Upcoming programs will
include a Wine Tasting at Placitas Café, date to be
determined. Presentation organized by UNM Human
Resources of the Medicare plans to be presented by
Lovelace, Presbyterian and Delta Dental on October 29™.
A docent led tour of the new exhibit at Albuquerque
Museum, date also to be determined. The planned
Legislative Forum had to be cancelled because of conflicts
with LFC and Education Committee meetings. Our Annual
Holiday Party is scheduled for December 19 from 2-4 PM.

5. Two members, Drs. Duszynski and Obenshain, of the
Association Board are scheduled to attend the bi-annual
meeting of the Association of Retiree Organizations in
Higher Education in Chapel Hill, NC from October 21-24,
2012.

6. At the September Board meeting, Mr. Warren Baur was
elected as Treasurer-elect and Mr. Bill Miller was elected
as Pro-tem President-elect to support Dr. Donald Duszynski
in his leadership role as Interim-President.

Respectfully submitted,

S. Scott Obenshain, MD
President, UNM Retiree Association
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