Board of Regents’ Meeting
December 11, 2012
9:00 a.m.
Student Union Building Ballroom C



AGENDA OF THE MEETING OF THE REGENTS OF THE UNIVERSITY OF NEW MEXICO
December 11, 2012
9:00 a.m. —11:30 a.m. 1:00 p.m. - 3:00 p.m. Student Union Ballroom C
Regents Executive Session/Luncheon, 12:30 p.m. Cherry Silver Room

Confirmation of a Quorum: Adoption of the Agenda, Regent President Jack L. Fortner................ 1
Approval of Summarized Minutes of the October 9, 2012 Board of Regents Meeting .................... 2
President’s Administrative Report, President RODert J. Frank ... eeeeenaaenns 3
Comments from Regents
Public Comment, specifi¢ to agenda items

. Approval of Pottery Mound Land Transfer ... 4
Michael Anderson, Associate University Counsel,
Valentino Jaramillo, Pueblo of Isleta Cultural Affairs Committee
Regent Committee Reports
Finance and Facilities Committee, Regent Don L. Chalmers, Chair
Consent ltems:

A. Disposition of Surplus Property for Main Campus on lists dated October 26, 2012 and
NOVEMDBET 16, 20712 oo e e 5
Bruce Cherrin, Chief Procurement Officer

B, CONtract APDPIOVAL Lottt ene s 6
Information Technology/Telecommunications - NEC
Bruce Cherin, Chief Procurement Officer

G ADPIOVEL OF e e s 7
Capital Project for University Advisement & Enrichment Center/University Communications &
Marketing Backfill Renovation.

Vahid Staples, Budget Officer, Office of Planning Budget & Analysis

D. Approval of Second Amendment to Lease-Center for Development and Disability 2300 and..8
2340 Menaul Blvd. NE, Kim Murphy, Director, Real Estate, Thomas Neale, Associate Director

E. Approval of UNM Historic Preservation Plan, ........ccccoiviiiii e, 9
Audra Bellmore, Curator, John Gaw Meem Archives of SW Architecture

F. Approval of Naming of Outdoor Basketball court at School of Law “Ferguson Court”. ........... 10
Breda Bova, Chair, Naming Committee

G. Approval of Fiscal Watch Report and Monthly Consolidated Financial Reports..........c.c........ 11

Elizabeth Metzgter, Interim University Controller, Ava Lovell, Senior Executive Officer, Finance &
Administration, HSC

Action ltems:

Approval of ACC Student Housing Lease Amendments (Lobo Village)...........ocoeevveeeniens 12
Kim Murmphy, Director Real Estate, Thomas Neale, Associate Director.

Approval of South Campus Commercial-Master Development Agreement Fairmont ............ 13
Properties, LLC (Cleveland OH)
Kim Murphy, Director Real Estate, Thomas Neale, Associate Director

TAB



J.

Renovation of Lobo Baseball Stadium Press Box, SUItES ... e 14
Paul Krebs, VP, Athletics,

Information ltems:

Contract INfOrMEtION: ......ooiiii e 15
UNM Chemistry Department — Neaspec GambH

UNM Biology Department — Carl Zeiss Microscopy, LLC,
Bruce Chernin, Chief Procurement Officer

FY 2013/14 Budget Development UPAate ...t 16
Andrew Cullen, AVP Budget, Chaouki Abdallah, Provost, Kevin Stevenson, Research Scholar

Health Sciences Board, Regent Carolyn J. Abeita, Chair

Action ltems:

A ReqUEsE FOr APPIOVAL ...ttt ettt et b 17

Dr. Paul Roth, Chancellor, UNMH

UNM School of Medicine Degree Candidates, Tom Williams, MD

UNM College of Nursing Degree Candidates, Nancy Ridenour, PhD

UNM College of Pharmacy Degree Candidates, Lynda Welage, PhD

Appointment of Michael Shannon to Carrie Tingley Hospital Board, Steve McKernan
UNM Health System 2012 Strategic Plan, Steve McKeman

Center for Development and Disability Lease Amendment #2, Thomas Neale

U o

Consent Agenda (contingant upon approval of HSC Board of Diractors 12/7/2012 Meeting)....... 18

7. UNMH Contracts with Aesculap Implant Systems, Biomet, Integra Life Sciences, K2M, Inc.,

Lanx, Medtronic Spinal and Biologics, NuVasive, Stryker and Zimmer, US Inc., Steve McKeman

8. UNMH Contract with Siemens Medical Solutions USA, SSI ClickON LinX,

9. UNMH Contract with Siemens Medical Systems

10. UNMH Contract with Princeton Place

11. UNMH Contract with Maxim Health Information Systems

12. UNMH Contract with Medtronic, Inc., Nationwide Recovery Systems. Ltd. and Coca Cola.
13. UNM Cancer Center contract with Icyt Mission Technology, Inc. Bruce Cherrin

Academic/Student Affairs & Research Committee, Regent Bradley Hosmer, Chair

Consent items:

A.

Approval of Transcripted Graduate Certificate in Educational Diagnosis, .........cccccoeveeeeein. 19
Joanna Crobey, Assistant Professor, Educational Specialties.

Approval of Posthumous Degree for Antonio Barreras, .........oooccvevvvveieiiieieii e 20
Amy Neel, President Faculty Senate

Approval of Branch Campus Operating Agreements-UNM Gallup, .......cccoooveivieiieiieieene 21
Wynn Goering, Special Assistant for Branch Affairs

Approval of Branch Campus Operating Agreements-UNM Valencia

Approval of Branch Campus Operating Agreement-UNM Los Alamos



Action ltems:

F. Approval of Honorary Degree, Amy Neel, President Faculty Senate..............ccccecvevvcnncnn, 22
G. Approval of Fall 2012 Degree Candidates, Amy Nee!, President Faculty Senate................... 23
H. Approval of Amendment to the by-laws of the NM Consortium, ...........ocooiieeiiin e, 24

John McGraw, Interim VP R & D.

Information ltems:

I.  Faculty Strength Update, Provost Chaouki ABdaliaRi.............c...ccoeeiiveeieeeeee e, 25

J. HONors College UPAate, ... e, 26
Catherine Krause, Intenim Dean, University College & Honors College

K. Lottery Scholarship Summit RepOM, ... e 27
Student Regent Jake Wellman, ASUNM President Caroline Muraida

Audit Committee, Regent Gene Gallegos, Chair

A. Report from the Audit Committee Meeting 10/18/2012 and the Special Audit Committee
Meeting 12/8/20712 ..o e 28
Manu Patel, Interal Audit Director

Presentation of FY12 External Financial Statements Audit:

a. University of New Mexico (KPMG)
http://www.unm.edu/~conweb/resources/unm-audit-report fy12.pdf

b. University of New Mexico Hospital (Moss Adams)
http://hospitals.unm.edu/about/finances/unmh.shtmi

c.  University of New Mexico Medical Group, Inc. (Moss Adams)

B. Resolution-Other Post-Employment Benefits (OPEB)........cccoioiiiiiiiiceccece e, 29

VI, Comments from Regents’ AQVISOIS . ...coov ittt oottt r e e ettt e st e e e ae e s e s e reeas 30

Amy Neel, President, Faculty Senate

Mary Clark, President, Staff Council

Marisa Silva, President, GPSA

Caroline Muraida, President, ASUNM

Duffy Swan, President UNM Alumni Association

Gary Gordon, Chair, UNM Foundation

Greg Heileman, Executive Director & Secretary of Board, UNM Parent Association
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[X. Executive Session will be held from 12:30 p.m until completed in the Cherry Silver Room

A. Discussion and determination where appropriate of threatened or pending litigation
Pursuant to Section 10-15-1.H (7) NMSA (1978).

w

Discussion and determination where appropriate of the purchase, acquisition or
disposal of real property pursuant to Section 10-15-1 H (8) NMSA (1978).

C. Discussion and determination where appropriate of long range strategic planning
related to public hospitals pursuant to Section 10-15-1H) (9) NMSA (1978,

D. Discussion and determination where appropriate of limited personnel matters pursuant
to Section 10-15-1.H (2), NMSA (1978)

X. E. Vote to re-open meeting.

F. Certification that only those matters described in Agenda ltem VII. were discussed in

Executive Session and if necessary, final action with regard to those matters will be
taken in Open Session.

Xl Adjournment



The University of New Mexico
Board of Regents’ Meeting
October 9, 2012
Student Union Building Ballroom C
Meeting Minutes

Members present: President Jack L. Fortner, Vice President Don L. Chalmers, Secretary Treasurer
Carolyn J. Abeita, J.E. “Gene™ Gallegos, Bradley C. Hosmer, Jacob P. Wellman (Quorum).

Member unable to attend: James H. Koch.

Administration present: President Robert Frank, Executive Vice President David Harris, Chancellor Paul
Roth, Provost Chaouki Abdallah, Vice President Josephine de Leon (Equity and Inclusion), Chief
HR Operations Officer Michael Duran (Human Resources), Vice President Paul Krebs
(Athletics), Sr. Executive Officer Ava Lovell (Finance and Administration), Vice President John
T. McGraw (Research and Economic Development), Vice President Eliseo Torres (Student
Affairs), Interim University Counsel Lee Peifer, Interim University Controller Elizabeth Metzger.

Regents’ Advisors present: President Amy Neel (Faculty Senate), President Mary Clark (Staff Council),
President Marisa Silva (GPSA), President-Elect Randy Royster (Alumni Association), Chair
Gary Gordon (UNM Foundation), Executive Director and Board Secretary Greg Heileman (UNM
Parent Association), President Scott Obenshain (Retiree Association).

Regent Fortner called the meeting to order at 9:08 a.m.

L Confirmation of a Quorum; Adoption of the Agenda, Regent Fortner

Motion to move Health Sciences Board Action Items 1 through 11 and Items 13 and 14 to Consent
Items and to move Action Item 12 to an Information Item passed unanimously (1* Abeita, 2™
Hosmer).

1L Approval of Summarized Minutes of the September 11, 2012 BOR, Regent Fortner

Motion to approve the minutes of the September 11, 2012 meeting passed unanimously (1°*
Gallegos, 2" Abeita).

111, UNM2020 Update, President Robert Frank, Steven G. Sloate, President, Cirra, Inc.

President Frank encouraged all faculty and staff to participate in UNM2020. It is a new planning
tool, but it is not the usual top down planning process. While the BOR had asked Dr. Frank to
bring his goals to the October BOR meeting, instead this process should drive a set of goals and
objectives up to the BOR that you can endorse as University goals that will then delineate Dr.
Frank’s goals.

Mr. Sloate: The BOR has asked for a unified vision of the university and this is the most
collaborative way for every individual associated with the institution to have a voice, regardless
of rank or title. The four elements of the process are to design the future, target for success (what
is do-able), put resources behind those initiatives and have a balanced performance monitoring
program. Once the mission and the future picture (vision) are established, a set of five to seven
goals, timeless aspirations, will be set for the whole university and two to three measureable
objectives will be set for each one of those goals. Then you determine which strategies will be
used; are we going to build it, partner it or buy it? Once the strategy is decided, tactical plans are
put together by interdisciplinary teams; who will do what tomorrow, with what resources and
what measure of outcomes. Sum all the tactical plans up to the institutional level, and in January
or February, determine what is necessary to achieve the tactical plans; prioritize them should
there not be enough current resources to pursue them all immediately.

In December or January, after consideration by the administration, we will bring back to the BOR
a draft of the future picture. We expect, after all four aspects unfold, we will have a more
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engaged university community. The University will end up with a single page that outlines the
objectives, the strategic plan, of the university. The intention is that individuals, offices,
departments, branches, and schools can see how their individual planning fits within the
university’s framework. We must think strategically and focus sharply, because we do not have
the resources to be all things to all people. We must act quickly and hold each other accountable
for execution.

Regent Hosmer asked, given these timelines, when the BOR would discuss with President Frank
what his goals are. Mr. Sloate indicated that would be in December or January. The goals can
be ratified at that time, subject to BOR consideration of the tactical work, which indentifies
the resources needed, and then the prioritization process. Provisionally, January.

Mr, Sloate told Regent Wellman they will be getting student feedback and input. The process
will be opened up to students, parents and alumni, then to community leadership.

Dr. Frank said this process fits well with what the HSC has been working on. The whole
University can have the same sets of goals and metrics.

Regent Hosmer said, “This is a very comprehensive planning process and if we have the patience
to carry it through fully, I think it will provide this complex institution with more integration and
alignment than we’ve seen before.”

Comments from Regents

Regent Wellman noted that he and President Muriada will be organizing a student campaign for
Lottery Scholarship funding,

Regent Fortner said he is very pleased with the Lobo football team, not just on the field, but the
comments he hears about how the players are behaving. He feels as though we have already won
a championship because this coach has done in half a season what the previous coach took three
years to do. The Regent commended VP Athletics Paul Krebs.

Public Comment, specific to agenda items (none)
Regent Committee Reports (reports are included in BOR E-Book)

Finance and Facilities Committee, Regent Don Chalmers, Chair

Consent Items:

A. Disposition of Surplus Property for Main Campus on list dated September 14, 2012

B. Approval of Part II (Part I tabled)
ACC Student Housing Lease Amendments; Lobo Village and Casas del Rio

(Lease in red-lined version will be made available to the Regents for Part [ to be addressed.)

C. Approval of:
Revised Request for Capital Project for KNME & Domenici Hall Electrical Upgrades to
12.47KV

D. Approval of Appointment to the Harwood Foundation Governing Board

Motion to approve consent agenda items A, B, C & D passed unanimously (1** Chalmers, 2°

Regent Chalmers was excused from the meeting between 9:20 and 11:10 a.m.

Action Item:

E. Approval of University Business Policies and Procedures (UBPP) 7000 for Main, HSC and
Branch Campuses, Andrew Cullen, AVP, Planning, Budget and Analysis, Ava Lovell, Sr.
Executive Officer, Finance & Administration, HSC

Motion to approve the UBPP 7000 report passed unammously (1% Gallegos, 2" Hosmer).
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Mr. Cullen reported that the fiscal year end reserve for Main Campus 1&G (Instruction and
General) Funds is $46.6 million, up from about $19 million in 2008, Academic Affairs held
about $21.5 million of that reserve; the central reserve for the university is about $16.2
million. There are a number of commitments and dedications; the firm commitments include
$3 million in one-time funds in the budget and the one-time pay supplement paid in August at
about $2.5 million. After commitments, the true reserve stands at $8.7 million. The HED
recommended reserve would be about $9.2 million. We are showing some good reserves and
if this trend continues, we should be putting those funds to work. The reserve for Main
Campus current funds at year-end is $103 million, but many of these funds are committed.
He also reported on departments with deficit balances of $100 thousand. By 2013, the bad
debt expense will be brought to zero freeing up those dollars to be used in the recurring
budget.

Mr. Cullen told Regent Abeita that Public Events is essentially Popejoy Hall. It has been a
break-even proposition for the last several years and the accumulated deficit is a holdover
from the late ‘90s.

Ms. Lovell noted that the HSC report does not include the hospitals, the medical group or the
Sandoval Regional Medical Center (SRMC). The 1&G accumulated reserves as of June 30,
2012, are slightly over $4.9 million, 5% of the expense budget. Total unrestricted reserves
are a little over $57.5 million, about 14.2% of the total expense budget. After all
commitments and encumbrances, a discretionary reserve of about $7 million remains. UNM
Hospitals (UNMH) ended with a total reserve of $281 million, of which $129.6 million was
unrestricted. UNM Medical Group (UNMMG) ended with a reserve of $29 million, nearly
all of which is committed. SRMC ended with just over $46 million, which is the owners
equity required under the 242 HUD bonds.

Information Items:

F. UNM-LA 2013 Mill-Levy Rate Resolution, Cedric Page, Executive Director UNM-LA,
Linda Hull, UNM-LA Advisory Board

Dr. Page introduced Linda Hull. Ms. Hull reported that the UNM-LA Board is committed to
making UNM-LA a success. “We are dedicated to life-long learning, to creating a campus
for workforce training and to preparing students for transfer to UNM and other four-year
universities.” The strategic planning committee will reconvene in the spring to assess how
well the plan has been implemented.

Dr. Page spoke about the UNM Los Alamos strategic planning process, The UNM-LA
mission and goals will be congruent with the UNM2020 process. Dr. Page noted the strong
partnership UNM-LA has with LALN (Los Alamos National Lab), Los Alamos County
Council and the Los Alamos Public Schools.

Dr. Page told Regent Hosmer that UNM-LA had discontinued the offerings in the town of
Bernalillo in order to refocus on Los Alamos.

Regent Gallegos said this is an Information Item rather than an Action Item because UNM-
LA asked the voters, unsuccessfully, for a mill levy increase fairly recently. The F&F
(Finance & Facilities) Committee feels the BOR should meet with the UNM-LA Board to
better assess the branch and recommended the mill levy request be postponed until June
2013.

Regent Abeita stated that community awareness and education well in advance of these kinds
of requests is very helpful in getting positive results. She supported Regent Gallegos’s
assertion that the BOR should meet with the Boards of each of the branches.

G. Monthly Consolidated Financial Report, Elizabeth Metzger, Interim University Controller

Ms. Metzger reported that the audit of FY'12 is nearly finished. The exit conference is

scheduled for next week at the BOR Audit Committee meeting. The report will then go to

the state auditor for review. Ms. Metzger noted that very little expenditure activity takes
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place in July, so it is a little early to identify trends in this report for the two months ended
August 31, 2012, She reported that Clinical Operations show an unfavorable net margin of
$6.6 million. As Mr. McKernan presented at the F&F meeting, this is primarily due to cash
collections and a low census in July. Ms. Lovell explained that Clinical Operations is $8
million lower in Medicaid revenue than last year, The state income division is getting people
processed into Medicaid and we believe we will collect it, but we wish to note issues early
rather than too late. Regent Gallegos thanked Ms. Lovell and Ms. Metzger for getting the
financial reports to regents a few days prior to the F&F and BOR meetings.

H. Contract Information:

College of Education (Center for Education Policy Research)-Child Trends
Bruce Cherrin, Chief Procurement Officer

This is a four-year grant from Children, Youth and Families to rescore how we look at
childhood development before kindergarten.

[. FY2013/2014 Budget Development Update

Andrew Cullen, AVP Planning, Budget & Analysis (OPBA), stated there are no year-end
uncommitted reserves available and tuition is lower than expected, so a mid-year
compensation package for staff cannot be recommended at this time.

Dr. Frank said the new, recommended budgeting process (Responsibility Center
Management) should bring the attention of the deans to items like lowered graduate student
enrollment early in the semesters.

The “Projected FY 14 Funding Formula Outcomes by College/School” table is based on the

FY13 Funding Formula and ties very nicely to the Dr. Frank’s proposed Performance Based
Budgeting model. Regent Gallegos asked if the state’s Funding Formula for FY 14 has been
developed. Dr. Frank said it is still being discussed. The various models show increases in

funding to UNM of as little as $1 million to as much as $11 million.

Regent Hosmer asked Mr. Cullen to outline the task assigned to the Tuition and Fee team.
Mr. Cullen said one focus would be the Lottery Scholarship. They will look at the student fee
process. President Frank has asked for tuition models; what is happening with our
enrollments and could we increase out-of-state enrollment, could we charge for hours 13, 14,
15, 17 and 18 rather than having tuition blocks.

¢ Myr. Cullen said he would report to the BOR next month on the issues this team will
take on.

¢ Regent Hosmer asked that the models be sufficient so that if the F&F Committee
and the BOR decide to stipulate a tuition policy at the beginning of the process, they
do so well informed of the choices and consequences.

Mr. Cullen said we can look at what we did last year, in tying a tuition increase to inflation,
essentially 3% with need-based on top of that. Or, we can bring a list of priorities that we
believe will move this university forward, justify that tuition increase and also look at
mechanisms to allow students who want to attend UNM to do so, financially.

Regent Hosmer said last year, no proposed policies came forward so the F&F Committee
dictated one, which was CPI. He hopes we can do better this year.

Health Sciences Board. Regent Carolyn Abeita, Chair

Per the motion to change the Agenda, Action Items 1 through 11, 13 and 14 were changed to
Consent Items. Action Item 12 changed to an Information Item.

Consent Items:

A. Request for Approval:
1. UNMH Contract with The Medical Resort at Fiesta Park Skilled Nursing Facility
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2. UNMH Contract Transitional Hospital Corporation of New Mexico, Inc. d/b/a Kindred
Hospital
UNMH Contract with Comprehensive Care Services
UNMH Contract with HealthSouth Rehabilitation Hospital of New Mexico
UNMH Contract with DCI Donor Services
UNMH Contract with Medtronic USA
Capital Project Approval for UH-Main-IV Pharmacy Renovation
Architect Selection for UNMH Alcohol & Substance Abuse Prevention Clinic-A/E
Approval
9. Internal Medicine/Cardiology-Staff Care (Non-Invasive Cardiologist Locum Tenens)
10. Internal Medicine/Cardiology-CompHealth (Invasive/Interventionalist Locum Tenens)
11. Capital Project Approval: Architect Selection & Capital Project for Health Sciences
Center Animal Resource Facility Improvements
12. (See Information Item, per Agenda change)
13. Reappointment of Lisa Rossignol, Parent Nominee, to Carrie Tingley Hospital Board of
Directors
14. Appointment of Deborah Johnson to Sandoval Regional Medical Center, Inc. Board of
Directors
Motion to approve consent agenda Items 1 through 11, 13 and 14 passed unanimously (1* Abeita,

2" Gallegos).

PR AW

Information Items:

12. Michael Olguin, Chair, UNMH Board of Trustees, as Designated Member of the Health
Sciences Board of Directors (moved from Action Items). As UNMH Board Chair he is,
pro forma, a member of the HSC Board of Directors

15. Request for Approval of UNMH Contracts with Presbyterian Healthcare Services,
Howmedica Osteonics-Stryker Spine, and Cardinal Health MP & S

Regent Abeita said the HSC Town Hall meetings regarding the new hospital were well attended
and very successful. Regent Fortner said he hopes the project will use New Mexico contractors
and labor, Dr. Roth said UNMH follows the state procurement process, in which there is an
additional weighting factor for New Mexico businesses. It is the assumption that the vast
majority of the work done on this project will be by New Mexicans. Our estimates are there will
be over 2,000 people employed during construction and the new hospital will create over 300
permanent new positions. Construction time is estimated at twenty to twenty-four months.

Academic/Student Affairs & Research Committee, Regent Bradley Hosmer, Chair

Action Item:
A. Approval of Posthumous Degree for Robert Hohnke
Motion to approve action agenda Item A passed unanimously (1* Hosmer, 2" Abeita).

This is a Posthumous PhD degree for Robert Hohnke who was Killed in an automobile
accident in December 2011,

Information Item:

B. Enrollment Update: Census Data and Non-Resident-International Students,
Terry Babbitt, AVP Enrollment Management

The freshman class increased by 2.5%. The number of National Merit Finalists attending
UNM rose from 10 in 2011 to 15 this year. That puts UNM in the top 100 to 200 universities
and colleges in the nation. New Mexico students have great access to UNM; we had about
11,500 applications. The number of non-resident students increased by 6%. Dr. Babbitt
noted that most international students are graduate or transfer students; there are not many
beginning freshman international students,
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The preparation of this group of freshmen is better, but there are still a number of students
with below-college preparatory levels and test scores. They will need a substantial amount of
intervention and assistance to get to the retention and graduation rates we wish to have. Dr.
Babbitt told Regent Hosmer there are about 700 students in New Mexico with 29 or better
ACT scores. UNM is in contact with each of those students. A new strategy is to admit those
students directly to the Honors College rather than to University College. The majority of
those students who do not come to UNM are going out of state.

Dr. Frank said UNM wants to tell all high performing graduates that they are welcome here
and they can get as good a liberal arts education here as they can at any institution in the
country. This opportunity has been missed in the past. In response to Regent Hosmer, Dr.
Babbitt said the 7% (percent change in the number of entering freshmen with ACT scores of
29 or better) will increase to double digits as resources are added to recruit these students, He
told Regent Gallegos the class entering in 2013, which is being recruited now, will enter
under the final phase of increasing admission requirements. The number of refusals did not
increase this year over last year. Dr. Babbitt said the requirement, next year, for a fourth year
of math has been softened somewhat, based on what particular high schools in the state are
able to deliver. Some schools will receive a waiver while developing their programs.

Regent Abeita encouraged Dr. Frank and Dr. Babbitt to actively recruit these high performing
graduates so that UNM is not a default choice for them. Dr. Babbitt said the academic
reputation is important in influencing these students to attend a particular school, We will
assist academic departments in connecting with them. Regent Hosmer said the increases in
these numbers and the establishment of the Honors College could be a harbinger of a change
in the perceived value of a UNM degree.

Audit Committee, Regent Bradley C. Hosmer

A. Report from the Audit Committee Meeting 9/20/12
V. Comments from Regents’ Advisors (reports received are included in BOR E-Book)

Faculty Senate, President Amy Neel. Dr. Neel said she and Ms. Clark are working to encourage
wide faculty and staff participation in UNM2020. She said faculty compensation increases in
coming years will be very important. She will be working with Marc Saavedra to get out the vote
for the GO bonds in the coming election.

Staff Council, President Mary Clark. Ms. Clark said staff has been disinclined to engage in the
UNM2020 process, possibly seeing it as just another fruitless planning exercise. Staff is

positively engaged in student success. An across the board compensation increase for staff will
encourage staff engagement because it will show that the university is willing to invest in staff,

GPSA, President, Marisa Silva. Ms. Silva said the Student Regent Town Hall was very
successful. We are working to re-introduce a measure to provide a tax credit for businesses that
hire New Mexico students in the STEM fields. We look forward to working with Regent
Wellman on the Lottery Scholarship solvency issue. The grant process is underway.

ASUNM, President Caroline Muriada. Ms. Silva distributed Ms. Muriada’s report. Ms. Muriada
was taking a mid-term exam.

Alumni Association, President-Elect Randy Royster. Mr. Royster reported on a number of the
association’s initiatives. The Alumni Chapel garden and the U project, gifts from the Alumni
Association, are on schedule for completion in time for President Frank’s inauguration.

UNM Foundation, Chair Gary Gordon. In addition to the written report, Mr. Gordon said the
Trustees’ Audit Committee met and accepted a clean audit of the Foundation. The Governance
Committee adopted by-laws in harmony with the new Memorandum of Agreement with the
University and we expect the Trustees to affirm those changes in November.

Parent Association, Executive Director Greg Heileman. Mr. Heileman gave a brief overview of
the background of the association. Currently, executive and administrative support for the
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association is provided by the Provost’s office. That office has contacted the PA membership list
serve seeking members to serve on the UNM PA Board. Mr. Heileman introduced Bernadette
Jaramillo-Peck, the new Administrative Officer, Ms, Jaramillo-Peck will work with the Provost’s
office, UNM entities and the remaining Board members to provide administrative support, event
planning and financial accounting for all PA activities. She will manage all PA communications
and she is currently working to assure a successful Parent Association Golf Tournament on
October 26". The next scheduled meeting of the UNM PA Board is October 10"

Regent Abeita spoke of the great work the Parent Association has done and said it is important to
keep parents engaged and involved, as they are vital to student support.

Retiree Association, President Scott Obenshain. Dr. Obenshain noted that the School of
Medicine Alumni Association had a very successful homecoming weekend, with over 400
attendees. The association will actively encourage retirees to participate in UNM2020. Retirees
have a great deal of knowledge, energy and concern for UNM that could have a significant
impact on this process. Dr. Obenshain thanked the BOR for the privilege of serving as an
advisor.

Public Comment (none)
VL Vote to close the meeting and to proceed into Executive Session

Motion to proceed into Executive Session passed unanimously at 11:15 a.m. (1 Abeita, 2"
Gallegos).

VII. Executive Session 11:15 a.m. — 1:00 p.m.

A. Discussion and determination where appropriate of threatened or pending litigation pursuant
to Section 10-15-1.H (7) NMSA (1978).

B. Discussion and determination where appropriate of limited personnel matters pursuant to
Section 10-15-1.H (2) NMSA (1978).

C. Discussion and determination where appropriate of the purchase, acquisition or disposal of
real property pursuant to Section 10-15-1.H (8) NMSA (1978).

VIII. D. Vote to re-open the meeting.

Motion to return to open session passed (1% Abeita, 2™ Gallegos).

E. Certification that only the matters described in Agenda item VII. were discussed in Executive
Session and, if necessary, final action with regard to those matters will be taken in Open
Session,

Motion to certify that no action taken in executive session passed (1* Fortner, 2" Wellman).

1X. Adjournment

Motion to adjourn the meeting passed (1 Hosmer, 2™ Abeita).

Jack L. Fortner, President Carolyn J. Abeita, Secretary/Treasurer
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Board of Regents, University of New Mexico
“Action Required” (A/R) Items

Current: 11/1/2012

Date Due
Responsibility Description of A/R
Date
Finalized
4/27/2012
Foundation, -Report how much of $464 million raises is in pledges; 6/12/2012
Nemcik, -Report pledges received vs. pledged DONE
Harder -Report value of Mesa del Sol “endowment; how administered; how categorized
in Foundation financial reports.
-Philanthropy Committee Report presented at BOR meeting 6/12/2012
Audit Patel -Peer review report available September 2012 9/20/2012
HSC Controller Audit Mtg,
Lovell Provost
Abdallah -HSC Board coordinate with BOR Audit Committee re: what entity will perform 10/18 Audit
the UNMH Audit Committee
Action item
~Copy of Audit Report on Provost’s administration be provided to Regents 10/18
' Executive
Session
DONE
UNMH Comparison of Presbyterian’s uncompensated care with UNMH 6/26/2012
McKernan DONE
Steve Disproportionate Share payments and any other items making up the significant Report to
McKernan difference between a gain of $23 million and the loss of 54 million be presented Regent
UNMH to Audit Committee Hosmer at
9/7/2012
HSC BOR
meeting.
DONE
AVP Andrew Review possibility of recurring compensation increase. F&F
Cullen Presentation at F & F Committee 10/4/2012 indicated not feasible at present 10/4/2012
time. DONE
Provost Short, Medium, Long-term (7-10 years) compensation plan to present to ASAR ASAR
Abdallah Committee Fall 2012. 11/7/2012
Provost
Exact numbers of faculty lost to other institutions report
Provost Report of UNM faculty salaries {including HSC) and comparisons with peers. ASAR
Abdallah HSC 11/7/2012
Chancellor Provost
Roth Report
Provost Honors College Curriculum- present to Regents Fall 2012 ASAR
Abdallah 12/5/2012
BOR
12/11/2012
Honors College Presentation at ASAR Committee 11/7/2012. DONE




6/12/2012 Regent Fortner | BOR Policy Ad Hoc Committee established (Fortner, Koch, Gallegos) ONGOING
s [nitial meeting 8/14/2012 8/14/2012
e Prioritized BOR Policy list to be developed. 12/11/2012
(Draft University Counsel, Regent input) thd
e Open Monthly meetings 2013 after executive session, SUB Sandia A. 2013
schedule
Parent Demographics of 2012 scholarship recipients provided 8/14/2012 8/14/2012
Association DONE
Paul Krebs, VP | Renovation of Lobo Baseball Field; 1.1 miilion will come from the Regents 7/25/2012
Athletics: Endowment, Mesa Sol. DONE
Andrew
Cullen, AVP
Budget
8/13/2012 COO Harris UNM& Bernalillo County North Golf Course Resolution-Exhibit A needed for final 9/11/2012
signatures. DONE
AVP Cullen Updated UNM Budget Schedule {for Regent participation) 9/11/2012
Budget Summit 4/9/2012; Budget Tuition & Fee Final approval 5/14/2012 DONE
9/11/2012 President Clery Act, Freeh Report data presented to BOR as part of an annual review Annual
Frank process. Report-
e ASAR Committee monthly review option. date thd.
e Annual Report to Regents by President.
President Compliance Report BOR
Frank {Report of review of four compliance programs, UNMH, Finance, Athletics, Meeting
Deutsch/Patel, | Research) 12/11/2012
Manager
Policy, Internal | Process of future reports to be determined.
Audit
Regent Compliance reports -ASAR Committee review prior to Regent report, or referral
Hosmer to committee. TBD
AVP Cullen Budget Calendar committees ASAR, F &F, HSC, Audit 10/9/2012
Oct.-April provided to Regents. DONE
Presented at F & F Committee 10/4/2012
(o(e]0) Options for setting tuition at beginning of process, options and rationales Through
Harris,AVP provided to Regents. budget
Cullen process.
Terry Babbitt Enrollment: non-resident states, countries. BOR 10/9
AVP GPA and ACT Scores ASAR 10/3
Enrollment How raised admission requirements affect enrollment. DONE




Manu Patel, Audit Report of Foundation sent to all Regents 9/12/2012
Internal DONE
Auditor
Lee Peifer, Student Regent Requirements: voter registration, citizenship. 5/12/2012
Univ.Counsel DONE
Cheo Torres, Housing Reports, ACC, percentages leased, renewals, incidents. BOR 12/11
VP Student e  Regular Updates
Affairs ASAR 12/5
10/9/2012 President UNM 2020 Vision Report BOR
Frank 1/8/2013
President’s Goals
BOR setting Goals, Objectives, Prioritization 1/2013
Andrew Culien | Report on issues Tuition & Fee Team will address; BOR
AVP Budget *  Lottery Scholarship 12/11/2012

e  Student Fee Process
e Tuition Models




Materials will be available at the meeting.



RESOLUTION OF
THE REGENTS OF THE UNIVERSITY OF NEW MEXICO
AUTHORIZING AND DIRECTING
THE TRANSFER OF POTTERY MOUND
TO THE PUEBLO OF ISLETA

WHEREAS, Pottery Mound is an important historical and cultural site located in Valencia County,
New Mexico;

WHEREAS, in 1978 the Huning Land Trust gifted a portion of its interest in Pottery Mound to the
University of New Mexico,

WHEREAS, in 2011 the Huning Land Trust transferred its remaining interest in Pottery Mound to
the Pueblo of Isleta;

WHEREAS, the Pueblo of Isleta has requested that the University of New Mexico transfer its
interest in and to Pottery Mound to the Pueblo;

WHEREAS, the Regents agree that the Pueblo of Isleta is in the best position to maintain and
preserve this important site,

NOW, THEREFORE, BE IT:

RESQLVED, that the Regents of the University of New Mexico wish to thank the Huning Land
Trust for its generous gift and support of the University, and be it further,

RESOLVED, that the Regents have determined that the Pueblo of Isleta is in the best position to
maintain, protect and preserve Pottery Mound; and be it further,

RESOLVED, that the Regents of the University of New Mexico hereby authorize and direct the
Executive Vice President for Administration to quitclaim all of the University's right, titie and interest in and
to Pottery Mound to the Pueblo of Isleta, reserving for the University a reasonable right of access to the
site for non-disturbing, non-collecting scientific studies, including student training.

PASSED, APPROVED, AND ADOPTED BY VOTE OF THE BOARD OF REGENTS ON
DECEMBER 11, 2012.

BY:

Jack Fortner, President of the Board of Regents



University Services

University Services Businegss Operations  UNM Suiplus Property

UNM Copy Center UnivServ Shipping and Receiving

LINM Matling Systems UNM Inventory Control

UM Records Management Chem Stores/CRLS

http s ypm.edu/~nsivserv/ Print Managerment Program

Date: October 26, 2012

To: Bruce Cherrin, Chief Procurement Officer

Purchasing Department

From: Debra L. Fondino
Associate Director, University Services

Subject: Equipment Disposition — October 2012

Attached for your review and submission to the Board of Regents is the Surplus Property Disposition
Detail list for the month of October, 2012.

Consistent with UNM Board of Regents Policy 7.9 and the Disposition of Surplus Property Act, 13-
G-1, NMSA 1978, and based upon documentation submitted by the UNM departments responsible for
the equipment, I certify that the equipment identified on the list is worn-out, unusable or obsolete to
the extent that the items are no longer economical or safe for continued use by the University, |
recommend that the items be deleted from UNM’s inventory and disposed of in accordance with the
above noted Regents Policy and Surplus Property Act.
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October 26, 2012

Additional Notes to Surplus listings dated 10/26/12:

1 - Vehicle Assets #143101 through #264187 on the list, although not sequential, constitute 19
vehicles of all types, makes and models totaling $284,256.00. They are being auctioned through
Bentley’s Auction as they have become too expensive to maintain either because of high mileage or
age, or both. Although one vehicle still reflects a remaining book value, due to its condition and
continuous servicing it no longer has any substantive value to the University.

2 — Asset #191712 is a Millipore Ultra Wisp chromatograph used for lab purposes. Due to its age of 22
years, the model is discontinued and the company no longer carries the software.

3 — Assets #201289 and 204986, two flouremeters from the Center of Molecular Discovery, were
originally purchased between 1986 and 1990 at the Scripps Clinic and Research Institute then
transferred to UNM. The equipment is worn out, inoperable and now obsolete,

4 — Assets #201601 and 201603, an Inel power supply unit and an optical stage furnace from the
Center for Micro-Engineered Materials, were part of a specialized piece of equipment built with loaned
equipment from Sandia National Labs (Sandia). Sandia disassembled the apparatus and took back their
pieces of loaned equipment for surplus. The remaining instruments have become obsolete and the
parts are no longer serviceable.

5 — Asset #205123 is a sterilizer from the Division of Dental Hygiene. It has been replaced by a Primus
Sterilizer because it is outdated and the parts to maintain the equipment are no longer available.

6 — Asset #255634, a server from the Cancer Research Treatment Center, is outdated and cannot run
state of the art software. This means that it cannot meet the standards required in 2012 by the
University for use on the University network.

7 - Assets #264139, 264141, and 264142 are all Mitsubishi 8 year old projectors from UNM Valencia
Campus that are no longer being used. The bulbs on the projectors have a frequent burn out rate,
making them costly to replace. Note: although the projectors have a net book value, they are long
past their useful life. The projectors should have been assigned a 5-year life in Banner when
purchased, which is more in line with the technology advances in projectors.

8 — Asset #N00013154 is a JiTech built server from the department of Computer Science. The server
no longer functions and has been replaced by a newer system that is less expensive to maintain and
operate.

--------- Note: Any item of value in this list will be re-sold through all means available, i.e.:
Request for Bid, Auction house, special auction, online sale, to recover the maximum monies to re-
invest in the mission of the requesting department.

1



University Services

University Services Business Operations  UNM Surplus Property

UNM Copy Center UnivServ Shipping and Receiving

UNM Mailing Systems UNM Inventory Control

UnM Kecords Management Chem Stores/CRLS

hitp:hvwae unin.eda/~univsery/ Print Management Program

Date: November 16, 2012

To: Bruce Cherrin, Chief Procurement Officer

Purchasing Department

Fromm: Debra L. Fondino /‘%}% Y
Associate Director, University Services

Subject: Equipment Disposition — November 2012

Attached for your review and submission 1o the Board of Regents is the Surplus Property Disposition
Dietail list for the month of November, 2012,

Consistent with UNM Board of Regents Policy 7.9 and the Disposition of Surplus Property Act, 13-
6-1, NMSA 1978, and based upon documentation submitted by the UNM departments responsible for
the equipment, I certify that the equipment identified on the list is worn-out, unusable or obsolete to
the extent that the items are no longer economical or safe for continued use by the University, 1
recommend that the items be deleted from UNM’s inventory and disposed of in accordance with the
above noted Regents Policy and Surplus Property Act.
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November 16, 2012

Additional Notes to Surplus listing dated 11/16/12:

1 —Asset #196714 is a Rigaku power unit from the Center for Micro-Engineered Materials. It was used
along with other parts in a specialized piece of equipment — a Rigaku Detector — built with loaned
equipment from Sandia National Labs {Sandia). The Detector was returned on August 31, 2012, but
not its power unit. The power unit is obsolete and no longer serviceable. Note: the Detector had a
value of 588,397 which remained with the power unit when the main apparatus was returned to
Sandia.

2 —Asset #242192 is a projector purchased 12 years ago for the School of Medicine Surgery. Although
there is a net book value, the current technology renders it obsolete. All new projectors are entered
with a 5-year life in Banner which is more realistic considering the continual advances made with
electronics.

3 —Asset #244888 is a Thermo Separation Diode Array system from the Department of Pharmaceutical
Sciences. The unit is inoperable and because it is 12 years old, replacement parts are no longer
available. It is both obsolete and beyond repair.

--------- Note: Any item of value in this list will be re-sold through all means available, i.e.:
Request for Bid, Auction house, special auction, online sale, to recover the maximum monies to re-
invest in the mission of the requesting department.



Lhe University ol New Mexico
Parchasing Deparunent

MSCO1 1240

P University ol New Mexico
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MEMORANDUM
To: David Harris, Executive Vice President for Administration
From: Bruce Cherrin, Chief Procurement Officer
Subject: Conlvact Approval 6)7(-‘
Date: November 22,2012

The lollowing is being submilted for approval per Regent Policy 7.4. This will need to proceed to the full Board of
Regents.

1. Information Technology/Telecommunications - NEC
UNM 1T syslem enhancement and 5 year services Agreemient — UNM and NEC- RTP 681

This Agreement serves Lo continue Lthe migration with the NEC voice services. This will allow the Universily's
voice services (o have a Nixed maintenance cosl model for 5 years, upgrade the existing voice service to (ake
advantage of “non-proprietary” devices and avoid putting the University, including UNME, Healih Sciences and
branch campuses, at visk for the “cnd ol life (EOL), end of support (FOS)” scenario for 2013, With over

20,000 uscrs on the voice system this agrecment is in line with the slrategic plan for differentiate services. The
contract will allow the Universily to continue its igeation to a pure VoIP environment with non-proprietary end
devices.

Source of Funds: Mulliple

Cost: 3828,000.00 per year, five year term



THE UNIVERSITY of NEW MEXICO

e Mevieo's Pugship Vioceain

SYSTEM ENHANCEMENT AND SERVICES 5 YEAR |
AGREEMENT - UNM AND NEC CONTRACT REP 681 . | Dec
2012

Gil Gonzales 1
Lou Sullo ;
Mark Reynolds.  §° |




UNM VOICE HISTORY WITH NEC

= 1984 NEC product installed cut over from QWEST 8,500 phone lines
+ 1990 NEC upgraded, added 3,000 phone lines
¢ 1992-93 Added NEC product 1,000 lines
- 1996-2005 Added Hospital PBX to mix {23,000 phone lines)
« NOTE: 3 largest Central Office in New Mexico
» 2006 Upgraded to NEC IPX platform {RFF 681) — NEC confract fixed for
four years /NEC direct for support
+ 2009-2012 NEC coniract - Lowered maintenance cosls, Labor cost
increased past four years while maintenance decreased
« Dec 2013 EOL, EOS for current NEC voice system, end of current contract
+ 2013-2018 NEC proposal
+ Fized labor cosls for 5 years
« NEC providing 1.6 Milhan to upgrade NEC product {o platform. amorized over 5 years

- Non NEC end device supported , away fram propriefary devices
« Relurn oninilial investment for five more yeurs




UNM VOICE NETWORK TOPOLOGY AND
COMPLEXITY 20,000 PORTS CITY WITHIN A CITY
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NEC PRODUCTS ROADMAP 2013-2018
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CURRENT UNM TELECOM ENVIRONMENT:
USER BASE/FUTURE TRENDS

UNM Telecom serves the
following: NEC Product

+ 18,000 users, 20K ports
+ Campus: ~10,000 porls
« UNM Hospital: ~5,000 ports

.

UNM Health Sciences:
~5,000 poit

- Branch Campuses (1,000
users)

Taos

Los Alamos
Valencia
Gallup {2013)

Organizalion Use Cases induslry Trends
Campus
Foouity AMohility, Coliabmation
Adminisiralion robility. Cellobuatisn,
Appheolion inlesggation
iT. Focililias tiability. Collabaetion,
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Sluclents Learning syskam: Acinsie,
robility, Cofloboralion
Hespitaal
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Adritling Phys,

Remole access to EHR

Administration
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Informatics
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NEC OFFERING NEW 5-YEAR BUNDLE FOR
MAINTENANCE AND UPGRADES (Risk Aversion)

+ Current Situation Pre NEC offer with No Deal

+ Maintenance: $67.000/month = $804.000/year
+ Upgrade: >$1.6 million UNM funded
+ Likely 5-year total: $5 million to $6 million range

+ EOL, EOS (End of life, support) — Best Effort / High Risk if
upgrade not funded, contract ends December 2013

+ New NEC Offer Deal

+ All of the above: $69,000/month = $828,000/yecr

+ Nole: Upgrades financed by NEC in the bundled price.
(>$1.6 M)

« Certain 5-year total: $4.14 million)

+ All voice systems covered for 5 years / No Risk




SUMMARY

NEC has provided UNM a migration path since ifs
original purchase and installation in 1984

* Getting the most out of the current invesimeni

* Having fixed labor and maintenance costs for 5 years cllow UNM IT
the ability lo establish a baseline expenditure with reducing
revenues University wide

* NEC upgrading the systems for 1.6 M and amorizing over 5 years
allows UNM to conlinue with the solution wilhoul having lo upironl
the upgrade funds and continued support for the Universily, Healin
Care and Branch campus

+ Using non proprietary devices will allow UNM to upgrade 1o VoIP as
a one lime expendifure, nol twice

* Reducing the Risks involved if Ihe “end of life", “end of supporl™ for
the Universily, Health Care and Branch Campuses

* NEC Deal outweigh Ihe (isk of allowing Ihe coniract fo expire by
December 2013




MEMORANDUM TO ADVANCE
COMMITTEE AGENDA ITEM TO
THE BOARD OF REGENTS
THE UNIVERSITY OF NEW MEXICO

DATE; November 20, 20172

TO: David W. Harris, EVP for Administration, COO & CFO

FROM: Vahid Staples, Budget Officer, Office of Planning, Budget & Analysis
RE: Requested Approval

RECOMMENDED ACTION:

Recommend to the Board of Regents Finance and Facilities Committee the following:

1. Request for Capital Project Approval for University Advisement & Enrichment
Center/University Communication & Marketing Backfill Renovation

Please see attached summary and drawings.

ce:  Chris Vallejos, Associate VP, Institutional Support Services
Mary Kenney, Robert Doran — PCD
R, Henrard, C. Martinez, M. Reid. T. Sanchez — OCP

The University of Nevw Mexico * M3007 4210 ¢ § Universily of New Mexico © Albu NABETIA R Phone S05.277.2236 Fax 505,277 2238 wew vnm.edy
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REQUEST FOR CAPITAL PROJECT APPROVAL for

UNIVERSITY ADVISEMENT & ENRICHMENT CENTER/UNIVERSITY
COMMUNICATION & MARKETING BACKFILL RENOVATION

UNIVERSITY OF NEW MEXICO

December 11, 2012

REQUESTED ACTION:

In accordance with Section 7.12 of the Board of Regents Policy Manual and as required by the
New Mexico Higher Education Department and New Mexico State Board of Finance, project
approval is requested for University Advisement & Enrichment Center/University
Communication & Marketing (UAEC/UCAM) - OIld Bursar’s Backfill located on the Main
Campus in the University Advisement & Enrichment Center (Building 85).

PROJECT DESCRIPTION:

The project consists of the renovation of approximately 5,400 SF of space in the area formally
occupied by the Bursar’s Office. The backfill will create offices and support spaces for the
Student Academic Success (SAS), University Advisement administration (UA), and University
Communications and Marketing (UCAM).

The three units will share the conference room and the break room. While the conference room
is considered a shared space, during any UNM emergency the conference room will be used by
UCAM as a command center for information gathering and dissemination.

PROJECT RATIONALLE:

Numerous units expressed a desire to have space in the UAEC. Interviews were held with
representatives of the various units and scenarios were developed and test-of-fit drawings were
done for each of the scenarios. Based on collaborative input and priorities, the three units (UA,
SAS and UCAM) were recommended for allocation of the space.

The proposed move for UCAM to the UAEC will provide a good adjacency for communicating
with the various student recruitment, retention and success units., This will assist with the
communication of key student initiatives. When Communication and Marketing moves out of the
Cornell parking structure Parking and Transportation Services (PATS) is slated for the space.
Locating PATS in the structure will provide better adjacencies and service to UNM faculty, staff,
students, and visitors it serves.

FUNDING:
The total estimated Project Budget is $487,000:

o $442.151 is funded from 2007 UNM Bonds
o $44,849 is funded from FY13 BR&R
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- Institutional Support Services

Real Estate Department

Niemao

To: David Harris, EVP for Administration, CFO & COO
Ava Lovell, HSC Senior Executive Finance Officer

Frorm: Thomas Neale, Asscociate Director of Real Estate 1Y

Through: Kim D. Murphy, Director of Real Estate

Date: November 26, 2012

Re: Second Amendment to Lease - Center for Development and Disability
2300 and 2340 Menaui Boulevard NE, Albuguerque, New Mexico

Pursuant to Regents’ Policy 7.9 PROPERTY MANAGEMENT, I arn requesting Board of
Regents’ Approval of the following modifications to the existing lease of space at 2300 and
2340 Menaul Boulevard NE for the Center for Development and Disability (CDD), a
University of New Mexico Health Sciences Center program.

CDD currently occupies 37,314 square fest of space at 2300 and 2340 Menaul Boulevard
NE, which is comprised of the entire west buifding and the second floor of the east building
at Midtown Center. COD has occupied space in the building since 1997 and the current
amendment to the lease expires Novernber 30, 2015, The current annual annual rent is
$522,396, or $14.00 per square foot with the Landlord paying all operating expenses. The
lease increases annually at $0.25 per square foot,

The Second Amendment to the Lease provides for the expansion of the leased premises by
15,594 square feet to 52,908 square feet and extends the termination date to June 30,
2019. The base rental for the first lease vear will be $12.00 per square, or $634,896, The
rate will be flat for the first three years and escalate by $0.25 per square foot in years four
through seven,

The Landlord will provide a tenant improvement allowance of $920,000, or $17 43 per
square fool. The Tenant will be required to amortize the tenant improvements at $1.50 per
stuare per year, or $79,362, The difference between actual tenant improvement cost
funded by the Landiord ($920,000} and the amount amortized by the Tenant over the term
of the lease ($555,534) is $364 466 and represents the Landlord's unamortized contribution
to the tenant improvement cost. The tenant improvements include major rencvation to the
existing clinical areas, minor renovations and refurbishment of the remaining existing space,
and build-to-suit improverments o the expansions space.

o s Albuqwragtg, M 8713 Phyww 303 277.4000 Tan 3035277 6790« wiwvye apny edy
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éﬁ%\@%@ Institutional Support Services

Real Estate Department

Memo
FTo: David Harris, EVP for Administration, CFO & COO
Ava Lovell, HSC Senior Executive Finance Officer \
i
From: Thomas Neale, Associate Director of Real Estate - f N

Through: Kim D. Murphy, Director of Real Estate

Date: November 26, 2012

Re: Second Amendment to Lease - Center for Development and Disability
2300 and 2340 Menaul Boulevard NE, Albuguergue, New Mexico -

Pursuant to Regents’ Policy 7.9 PROPERTY MANAGEMENT, [ am requesting Board of
Regents’ Approval of the following modifications to the existing lease of space at 2300 and
2340 Menau! Boulevard NE for the Center for Development and Disability (CDD), a
University of New Mexico Health Sciences Center program.

CDD currently occupies 37,314 square feet of space at 2300 and 2340 Menaul Boulevard
NE, which is comprised of the entire west building and the second floor of the east building
at Midtown Center. CDD has occupied space in the building since 1997 and the current
amendment to the lease expires November 30, 2015. The current annual annual rent is
$522,396, or $14.00 per square foot with the Landlord paying all operating expenses. The
lease increases annually at $0.25 per square foot.

The Second Amendment to the Lease provides for the expansion of the leased premises by
15,594 square feet to 52,908 square feet and extends the termination date to June 30,
2019. The base rental for the first lease year will be $12.00 per square, or $634,896. The
rate will be flat for the first three years and escalate by $0.25 per square foot in years four
through seven,

The Landlord will provide a tenant improvement allowance of $920,000, or $17.43 per
square foot. The Tenant will be required to amortize the tenant improvements at $1.50 per
square per year, or $79,362. The difference between actual tenant improvement cost
funded by the Landlord ($920,000) and the amount amortized by the Tenant over the term
of the lease ($555,534) is $364,466 and represents the Landlord’s unamortized contribution
to the tenant improvement cost. The tenant improvements include major renovation to the
existing clinical areas, minor renovations and refurbishment of the remaining existing space,
and build-to-suit improvements to the expansions space.

The University of New Mexico « MSC06 3595 » | University of New Mexico ¢ Albuquerque, NM 87131+ Phone 305.277.4620¢ Fax 505.277.6200° www.unm.edu
2811 Campus Blvd. NE



November 20, 2012
To: University of New Mexico Board of Regents™ Finance and Facilities” Committee
[From: The University ol New Mexico Regents® Historic Preservation Commitiee

Purpose: To provide fallow-up evidence as an “action item” to support the requested adoption of the Getty Grant
funded UNM Historic Preservation Plan at the December 3, 2012 meeting of the UNM Regent’s Finance and

FFacilities” Commilige.

@ Background ol the UNM Regents™ Hisloric Preservation Conunittee-The UNM Historic Preservation
Commitiec was formed in the fall 012001 by authorization of the UNM Board of Regents (Policy 2.10.1).
Members the UNM IHistorie Preservation Commitiee members include the University Archivist, the
Curator of the John Gaw Meem Archives of Southwestern Architecture, and one representative from the
following organizations/departments: Alnnni Association, Campus Development Advisory Commiltee,
Office of the University Architect, Physical Plant, Department of Anthropology, School of Architecture
and Planning, Department of Artand At History, University Communications and Marketing Department,

o The stated charges of the UNM Historic Preservation Commiltee, according o University Business Policies
and Procedures Manual, Policy 5020, Historic Preservation, are:

. Foadvise the President regarding historic resources and assist UNM Departments in the

preservation and protection ot these resources.

2. Toidentify and inventory UNM historic resources,
30 Torecommend UNM historic resources for nomination to the National Register ol Histaric Places.

4. o moniter UNM historic resources for conservition. restoration, rehabilitation, maintenance,
imterpretation, and ADA comphanee.

o DBackground of the Getly Campus Heritage Grants- Running from 2001-2007, the Campus Ueritage Granis
funded by the Getty Foundation were awarded to 80 institntions of higher learning across the United States.
The mission of the Gelty Campus Hernage Grant Program was o fund colleges and universitics working (o
preserve their historic resources and give them an opportuniiy o demonstrate how preservation could be
integrated inte the master planning process. In 2004 the University of New Mexico received $120,000 1o
support campus heritage plannimg,

v The three phases of the Getty funded UNM Campus Heritage Study Grant included:

I Tosurvey existing UNM buildings (1892-1970)

2. To wrile an historic context narrative of UNM buildings.

3. To prepare a campus preservation plan.

¢ Why incorporaling preservalion considerations into on-going maintenance and futre planning is good for
UNM?

I TThe Spanish Pueblo Revival buildings, especially those designed by John Gaw Mecm, such as
Zimmerman Library, are generally understood to be central 1o the distinetive identity of the
compus. The Campus Heritage Study also identifies the campus landscape stemiming from the
1962 campus Jandscape plan as playing a key role in making a coherent and atiraclive campus
enviromnent. The plan calls for the conservalion ol key heritage landscape zones, as well as

historie buildings.

(f]

UNM s distinctive campus architecture and landscape are a significant asset in marketing the
aniversity, in student, faculty and staff recruitment, and in fostering a qualily environment fora
major university, The Plan fays the groundwork Tor doing this cfficiently by sunmmarizing the



Cantinued fromp. [.

history, character defining features, preservation reconumendations or the campus’s key historic
properties.

3. Under state and federal Taw, UNM has an obligation in some instances to consult with the Nivl
Historic Preservation Division and 1o preserve historic buildings and properties. 1t is less
expensive and time consuning to meet these obligations Irom the beginning of a project, rather
than responding ad hoc in mid-project. Inaddition, the Historic Preservation Plan proposcs the
exceution of o Programmatic Agreement with the MM Historie Preservation Division, By spelling
out netintenance and preservation treatment standards, such an agreement would make this provess
ol review quicker and more dependable. This is a way to make this revicw process much more
under UNM’s cantrol.

o Incorporation of the plan- The key principals and recommendations of the Historic Preservation Plan have
already been incorporated into the Architectural Heritage section ol the UNM Master Plan Update 2009
(attachment UNM Master Plan Update. p 31).



November 27, 2012

TO: UNM Board of Regents Finance and Facilities Committee
FROM: Rick Holmes, Office of the University Secretary

SUBJECT:  Approval of Naming the Outdoor Basketball Court at the School of Law

Upon recommendation of the School of Law Director of Development, the University
Naming Committee approved the naming of the outdoor baskethall court at the School of
Law, Fergusan Courl.

The request for regent approval is pursuant to Regent’s Policy 2.1, Naming University
Facilities, Endowments and Programs. The space is part of the outside environment and
requires Board of Regent approval,

Flease place this item on the next Finance and Facilities meeting agenda for
consideration.

Thank you.

Attachment
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SCHOOL of LAW

TO: UNM Naming Conunittee

FROM: Anndee Wright Brown
Director of Development, UNM Schoo of Law

RE: School of Law Outdoor Basketball Court Naming; Ferguson Court

DATE: October 17, 2012

This memo is to request the naming opportunity for the outdoor basketball court at the UNM
School of Law be given to My, Will Ferguson. Mr. Ferguson is a long standing supporter,
accomplished graduate, an active community leader and friend of the taw school, who recently
committed a $100,000 outright gift for this opportunity,

Due to water pipe replacement at the school in the spring of 2012, the court was replaced as part
of this project at an approximate cost of $40,000. For more than three decades, this court has
served as a gathering place and friendly competitive setting for students, faculty, staff of the law
schoot and the fegal community. This naming opportunity for the law school basketball court
will provide much needed beautification, improvements and upgrades to ensure it continues to be
a useful and positive space for the law school community,

Thank you for your consideration of the Ferguson Conrt, to be funded by Mr. Wil Ferguson
through an outright gift of $100,000,

N ETERLO0DY
871310051
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Interom University Controlier
Financial Services, Main Campus
Phone: {505)277-5111

FAX: (505)277-7662

MEMORANDUM
DATE: November 20, 2012

TO: David W, Harvis
Executive Vice President for Administration

FROM: Elizabeth Metzger, CPA
Interim University Controller

Aval. Lovell, CPA
Senior Executive Officer for Finance and Administration - HSC

RE: One (1) Action Itern and Two (2) Information Items for Board of Regents
Finance & Facilities Committee Meeting

Action Item.

The Fiscal Watch Report that is to be submitted to the HED Executive Director through
September 30, 2012 will be presented at the December 3, 2012 Finance & Facilities Committee
meeting. The Report contains the foliowing information: A comparison of the approved annual
operating and plant fund budgets with the current year-to-date information, a comparison of the
most current year to prior-year information, a Balance Sheet and a Statement of Cash Flows,

The Rr;pon is to be reviewed and ap pmmd by the Board of Regents at the December 3, 2012
Finance & Facilities Committee mecting. We have prior approval to distribute the Report at the
meeting in liev of including the report in the bound agenda book (or on-line copy).

Inforimation Irems.
The Monthly Consolidated Financial Reports for the months ¢ dc i September 2012 and October
2012 will be presented at the December 3, 2012 Finance & Fac s Committee meeting.

In orde‘r to present the most-timely 31‘1 mcial ivf(n*m ation at this meeting, the Fiscal Watch Report
and Monthly Consolidated Financial Reports will be emailed to the commitiee members no less
than 42 hours in advance of the mce{mg. Hand c‘zuts will be available the day of the meeting.



Office of the HSC Senior Executive Financial Officer
and Universily Controller

I University of New Mexico

MSCO1T 1300

Albuquerque, NV 87131

DATE: December 3, 2012

TO: Henry Mignardot

Interim Director of Institutional Finance and Capital Projects Coordinator
New Mexico Higher Education Department

RE: Financial Status as of September 30, 2012

By signing below, the parties are indicating they are aware that timely and routine processes are
in place and being followed and where appropriate, reviewed and approved by the Board of

Regents related to:

e Comparison of approved annual operating and plant fund budgets with year-to-date

revenues, expenditures and transfers;

» Comparison of current year-to-date to prior year’s activities in operating and plant fund

revenues, expenditures and transfers;
e Statement of net assets; and
¢ Statement of cash flow.

University of New Mexico
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THE UNIVERSITY of
! NEW MEXICO

Interim University Controller
Financial Services, Main Campus
Phone: (505)277-5111

FAX: (505)277-7662

MEMORANDUM
To:  Board of Regents’ Finance and Facilities Committee

From: Liz Metzger, CPA, Interim University Controller
Ava J. Lovell, CPA, Senior Executive Officer for Finance & Administration/HSC

Date: November 30, 2012

Re:  Monthly Consolidated Financial Reports and First Quarter Fiscal Watch

Attached please find copies of the Consolidated Total Operations Current Funds, and Detail of
State/Local Appropriations Reports for the months ending September and October 2012. Also
attached is the Fiscal Watch report for the quarter ending September 2012.

The attached reports will be presented at the December 3, 2012 Finance and Facilities meeting
as Action Item #10.



The University of New Mexico

Consolidated

Summary of Operating and Plant Funds
(Unadjusted and Unaudited)
Fiscal Year 2012-2013 as of September 30, 2012

FY2012-2013

FY 20122013 - Actuals as of Percentage
Operating Funds Original Budget September 30, 2012 Earned/Spent
REVENUES
Tuition and Mandatory Fees 169,135756 % 85,877,656 50.8%
Student Fees 10,668,830 2,015,108 18.9%
Federal Appropriations 63,513,693 - 0.0%
State Appropriations 291,253,785 69,656,093 23.9%
Local Appropriations 6,667,100 221,800 33%
Endowment income 1,402,156 - N/A
Land & Perm Fund 8,497,632 1,514,486 17.8%
Gifts, Grants & Contracts 316,029,615 102,503,658 32.4%
Tndirect Cost Recovery 41,571,600 11,074,983 26,6%
Sales & Services 333,084,834 81,941 689 24.6%
Other 51,710,785 8,951,360 17.3%
Use of Balance 33,428,778 - 0.0%
Total Revenue 1,326,964,564 3 363,756,833 27.4%
BEGINNING BALANCE 128,008,107 § 175,083,941 136.8%
TOTAL AVAILABLE 1,454972,671 § 538,840,774 37.0%
EXPENDITURES
Instruction 271,882,784 § 60,787,663 22.4%
Student Social & Cultural 9,118,237 2,140,101 23.5%
Research 189,385,067 53,961,149 28.5%
Public Service 311,483,420 76,890,130 24.7%
Academic Support 52,675,424 11,466,812 21.8%
Student Services 27,899,852 6,307,348 22.6%
Institutional Support 61,317,886 14,048,742 22.9%
Operations and maintenance of plant 53,117,154 12,403,116 23.4%
Student Aid 141,714,196 59,628,052 42.1%
Internal Services 3,105,554 - 0.0%
Auxiliary Enterprises 59,288,316 14,857,129 25.1%
Intercollegiate Athletics 33,777,251 8,938,324 26.5%
Independent Operations (clinicat) 75,268,197 12,136,060 N/A
Total Expenditures 1,290,033,384 S 333,564,626 25.9%
Net Transfers 36,931,180 § 19,121,743 51.8%
TOTAL EXPENDITURES & TRANSFERS 1,326,964,564 $ 352,686,369 26.6%
ENDING FUND BALANCE 128,008,107 § 186,154,405 145.4%
Ay S L EYi2012-2013 e
= FY 2012:2013 IActuals asof L VU Percentage:
Plant Funds Origindl Budget’ September 30,2012 Eamed/Spent .
REVENUES AND TRANSFERS
Student Fees 14,737,938 S 7,381,653 50.1%
UNM Bond Proceeds 2,198,671 - 0.0%
Gifts, Grants and Contracts - 160,000 N/A
Interest Income - 549,855 N/A
State/Local Bonds 8,902,568 1,674,475 18.8%
Land, Bldg and Equipment Rent 2,014,808 714,650 35.5%
Other 15,654,701 2,572,302 16.4%
Use of Balance 57,274,092 - N/A
Total Revenues 100,782,778 § 13,052,935 13.0%
Plant Transfers 45,221,718 16,121,743 42.3%
Total Revenues and Transfers 146,004,496 S 32,174,678 22.0%
BEGINNING BALANCE 165,670,452 S 167,122,332 100.9%
TOTAL AVAILABLE 311,674,948 § 199,297,010 63.9%
EXPENDITURES
Capital Projects 74,603,641 S 12,822,535 172%
Building Renewal 26,059,000 4,098,707 15.7%
Equipment Renewal 9,600,000 305,804 32%
Auxiliary and Internal Service Renewal/Replacement - 150,301 N/A
Debt Retirement 35,741,855 5417315 15.2%
Total Expenditures 146,004,496 3 22,794,662 15.6%
ENDING FUND BALANCE 165,670,452 % 176,502,348 NIA

CURRENT OPERATING & PLANT FUNDS

20,450,480

Page 1 of 16




The University of New Mexico

Consolidated

Comparison of Operating and Plant Funds
(Unadjusted and Unaudited)
Fiscal Year 2012-2013 as of September 30, 2012

FY 2012-2013 FY 2011-2012 % Variance
Actuals as of Actuals as of Increase/
Operating Funds September 30, 2012 September 30, 2011 (Decrease)
REVENUES
Tuition and Mandatory Fees 85,877,656 § 81,937,436 4.8%
Student Fees 2,015,108 2,402,638 -16.1%
State Appropriations 69,656,093 65,740,302 6.0%
Local Appropriations 221,800 4257388 -47 9%
Land & Perm Fund 1,514,486 1,608,321 -5.3%
Gifts, Grants & Contracts 102,503,658 95,907,418 69%
Indirect Cost Recovery 11,074,983 11,058,082 0.2%
Sales & Services 81,94] 689 85,495,705 -42%
Other 3,951,360 9,561,409 -6.4%
Total Revenue 363,756,833 § 354,136,699 2.7%
BEGINNING BALANCE 175,083,941 168,223,092 4.1%
‘FOTAL AVAILABLE 538,840,774 522,359,791 32%
EXPENDITURES
Instruction 60,787,663 $ 53,435,467 13.8%
Student Social & Cultural 2,140,101 1,744,382 22.7%
Research 53,961,149 49,812,491 8.3%
Public Service 76,890,130 66,606,938 15.4%
Academic Support 11,466,812 10,505,716 5.1%
Student Services 6,307,348 5,799,245 8.8%
Institutional Support 14,048,742 12,748,142 10.2%
Operations and maintenance of plant 12,403,116 11,915,145 4.1%
Student Aid 59,628,052 57,293,720 4.1%
Auxiliary Enterprises 14,857,129 15,061,028 «1.4%
Intercollepiate Athletics 8,938 324 7,824,715 14.2%
Independent Operations (clinical) 12,136,060 13,286,385 -8.7%
Total Expenditures 333,564,626 % 306,433,378 8.9%
Net Transfers 19,121,743 9,984,586 91.5%
TOTAL EXPENDITURES & TRANSFERS 352,686,369 % 316,417,964 11.5%
ENDING FUND BALANCE 186,154,405 % 205,941,827 -9.6%
FY 2012-2013 FY 2011-2012 % Variance
Actuals.as of Actuals as of Increase/
Plant Funds September 30, 2012 September 30, 2011, (Decrease)
REVENUES AND TRANSFERS
Student Fees 7,381,653 § 7,582,535 -2.6%
Gifts, Grants and Contracts 160,000 1,207,508 -86.7%
Interest Income 549,855 171,666 2203%
State Bonds 1,674,475 808,408 107.1%
Land, Bldg and Equipment Rent 714,650 229,184 211.8%
Other 2,572,302 553,979 364.3%
Total Revenues 13,052,935 % 10,553,280 23.7%
Plant Transfers 19,121,743 0,084,586 91.5%
Total Revenues and Transfers 32,174,678 § 20,537,866 56.7%
BEGINNING BALANCE 167,122,332 164,936,918 1.3%
TOTAL AVAILABLE 199,297,010 185,474,784 7.5%
EXPENDITURES
Capital Projects 12,822,535 % 17,054,759 -24 8%
Building Renewal 4,098,707 2,770,807 47.9%
Equipment Renewal 305,804 475308 -35.7%
Auxiliary and Internal Service Renewal/Replacement 150,301 224,519 -33.1%
Debt Retirement 5,417,315 134,597 3924 8%
Total Expenditures 22,794,662 & 20,659,990 10.3%
ENDING FUND BALANCE 176,502,348 $ 164,814,794 71%
CURRENT OPERATING & PLANT FUNDS 20,450,480 37,596,611
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The University of New Mexico

Main

Summary of Operating and Plant Funds
(Unadjusted and Unaudited)
Fiscal Year 2012-2013 as of September 30,2012

FY 2012-2013°

FY 2012-2013

 Actuals as of Percentage
Operating Funds QOripinal Budget September 30, 2012 Bamed/Spent
REVENUES
Tuition and Mandatory Fees 150,239,810 % 75,096,738 50.0%
Student Fees 7,749,745 1,880,124 24.3%
Federal Appropriations 63,000,000 - 0.0%
State Appropriations 180,996,400 45,251,451 25.0%
Land & Perm Fund 8,228,869 1,514,486 8.4%
Gifts, Grants & Contracts 168,134,128 67,011,596 39.9%
Indirect Cost Recovery 19,500,000 5,822,950 29.9%
Sales & Services 94,128,738 26,834474 28 5%
Other 37,962,701 7,495,402 19.7%
Use of Balance 24,335,986 - 0.0%
Total Revenue 754276377 § 230,907,221 30.6%
BEGINNING BALANCE 67,253,347 § 103,219,840 153.5%
TOTAL AVAILABLE 821,529,724 % 334,127,061 40.7%
EXPENDITURES
Instruction 176,915,149 § 38,189,649 21.6%
Student Social & Cuftural 8,912,637 2,121,137 23.83%
Research 100,566,617 28,855,734 28.7%
Public Service 52,253,000 13,718,534 26.3%
Academic Support 18,067,677 8,105,079 21.3%
Student Services 18,374,211 4,069,614 22.1%
Institutional Support 42,660,913 9,812,639 23.0%
Operations and maintenance of plant 40,965,930 9,378,874 22.9%
Student Aid 133,645,752 58,598,619 43.8%
Internal Services 2,451,525 - 0.0%
Auxiliary Enterprises 56,577,616 14,602,891 25.8%
Intercollegiate Athletics 33,777,291 8,938,324 26.5%
Independent Operations (clinical} - - N/A
Toral Expenditures 705,168,318 § 196,391,094 27.9%
Net Transfers 49,108,059 20,131,829 41.0%
TOTAL EXPENDITURES & TRANSFERS 754,276,377 3 216,522,923 28.7%
ENDING FUND BALANCE 67,253,347 % 117,604,138 174.9%
S CEY 2012.2013% Cae
= RY2012:2013%: 0 i Actuals as'of d, oo Percentage: -
Plant Funds QOriginal Budget: ‘ September 30, 20127 Earped/Spent
REVENUES AND TRANSFERS
Student Fees 14,737,938 % 7,381,653 50.1%
UNM Bond Pracesds 2,198,671 - 0.0%
Gifts, Grants and Contracts - 160,000 N/A
Interest Income - 549 855 N/A
State/Local Bonds 8,902,568 1,674,475 18.8%
Land, Bldg and Equipment Rent 2,014,808 714,650 35 5%
Other 15,654,701 2,572,302 16.4%
Use of Bnlance 57,274,092 - N/A
Total Revenues 100,782,778 § 13,052,935 13.0%
Plant Transfers 45,221,718 19,121,743 42.3%
Tatal Revenues and Transfers 146,004,496 3 32,174,678 22.0%
BEGINNING BALANCE 165,670,452 § 167,122,332 100.9%
TOTAL AVAILABLE 311,674,948 % 199,297,010 63.9%
EXPENDITURES
Capital Projects 74,603,641 % 12,822,535 17.2%
Building Renewal 26,059,000 4,098,707 15.7%
Equipment Renewal 9,600,000 305,804 3.2%
Auxiliary and Intemnal Service Renewal/Replacement - 150,301 N/A
Debt Retirement 35,741,855 5417315 15.2%
Total Expenditures 146,004,496 § 22,794,662 15.6%
ENDING FUND BALANCE 165,670,452 % 176,502,348 106.5%
CURRENT OPERATING & PLANT FUNDS - 23,764,314
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The University of New Mexico

Main

Comparison of Operating and Plant Funds
(Unadjusted and Unaudited)
Fiscal Year 2012-2013 as of September 30, 2012

FY 2012-2013 FY 2011-20T2 % Variance
Actuals as of Actuals as of Increase/
Operating Funds September 30, 2012 September 30, 2011 (Decrease)
REVENUES
Tuition and Mandatory Fees 75,096,738 $ 71,487,878 5.0%
Student Fees 1,880,124 2,269,495 -17.2%
State Appropriations 45,251,451 42,478,939 6.5%
Land & Perm Fund 1,514,486 1,608,321 -5.8%
Gifts, Grants & Contracts 67,011,596 64,584,576 3.8%
Indirect Cost Recovery 5,822,950 5,658,409 2.9%
Sales & Services 26,834,474 25,759,928 4.2%
Other 7,495,402 4,804,637 56.0%
Total Revenue 230,907,221 § 218,652,183 5.6%
BEGINNING BALANCE 103,219,840 $ 91,975,774 12.2%
TOTAL AVAILABLE 334,127,061 § 310,627,957 7.6%
EXPENDITURES
Instruction 38,189,645 § 33,498,880 14.0%
Student Social & Cultural 2,121,137 1,731,110 22.5%
Research 28,855,734 26,935,850 7.1%
Public Service 13,718,534 10,347,090 32.6%
Academic Suppont 8,105,079 7,577,675 7.0%
Student Services 4,069,614 3,748,092 8.6%
Institutional Support 9,812,639 8,930,661 9.9%
Operations and maintenance of plant 9,378,874 9,191,897 2.0%
Student Aid 58,598,619 56,088,747 4.5%
Auxiliary Enterprises 14,602,891 14,872,423 -1.8%
Intercollegiate Athletics 8,938,324 7,824,715 14 2%
Total Expenditures 196,391,094 § 180,747,140 8.7%
Net Transfers 20,131,829 % 9,984,586 101.6%
TOTAL EXPENDITURES & TRANSFERS 216,522,923 % 190,731,726 13.5%
ENDING FUND BALANCE 117,604,138 § 119,896,231 -1.9%
FY 2012-2013. FY 2011-2012 % Variance
Actuals as of Actuals as of [ncrease/
Plant Funds September 30, 2012 September 30, 2011 (Decrease)
REVENUES AND TRANSFERS
Student Fees 7,381,653 § 7,582,535 -2.6%
Gifts, Grants and Contracts 160,000 1,207,508 -86.7%
Interest Income 549,855 171,666 2203%
State Bonds 1,674,475 808,408 107.1%
Land, Bldg and Equipment Rent 714,650 229,184 211.8%
Other 2,572,302 553,979 364.3%
Total Revenues 13,052,935 % 10,553,280 23.7%
Plant Transfers 19,121,743 9,984,586 91.5%
Total Revenues and Transfers 32,174,678 § 20,537 866 56.7%
BEGINNING BALANCE 167,122,332 § 164,936,918 1.3%
TOTAL AVAILABLE 199,297,010 § 185,474,784 7.5%
EXPENDITURES
Capital Projects 12,822,535 § 17,054,759 -24.8%
Building Renewal 4,098,707 2,770,807 47.9%
Equipment Renewal 305,804 475,308 -35.7%
Auxiliary and Internal Service Renewal/Replacement 150,301 224,519 -33.1%
Debt Reatirement 5417315 134,597 3924 8%
Total Expenditures 22,794,662 5 20,659,990 10.3%
ENDING FUND BALANCE 176,502,348 § 164,814,794 7.1%
CURRENT OPERATING & PLANT FUNDS 23,764,314 27,798,333
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The University of New Mexico

HSC

Summary of Operating and Plant Funds
(Unadjusted and Unaudited)
Fiscal Year 2012-2013 as of September 30, 2012

kY 2012-20T3
FY 2012-2013 Actuals as of Percentage
Operating Funds Original Budget September 30, 2012 Earmed/Spent
REVENUES
Tuition and Mandatory Fees 10,413,331 § 6,466,566 62.1%
Student Fees 1,738,590 - 0.0%
State Appropriations 91,671,908 19,765,667 21.6%
Endowment Income 1,402,156 - N/A
Gifts, Grants & Conlracts 140,368,990 34,704,651 24.7%
Indirect Cost Recovery 22,000,000 5,211,153 23.7%
Sales & Services SO UPPURSUU . - 0.1 L' SN, « W :v . S, - X '
Other 13,467,674 1,380,578 10.3%
Use of Balance 7,783,222 - 0.0%
Total Revenue 524,655,667 $ 121,154,082 23.1%
BEGINNING BALANCE 50,563,808 % 57,611,089 113.9%
TOTAL AVAILABLE 575,219,475 3 178,765,171 311%
EXPENDITURES
Instruction 73,432,309 § 18,392,206 25.0%
Research 88,768,450 25,105,415 28.3%
Public Service 255,947,980 62,223,519 24.3%
Academic Support 10,240,229 2,517,007 24 6%
Student Services 6,166,980 1,488,231 24.1%
Institutional Support 12,045,644 2,671,938 22.2%
Operations and maintenance of plant 7,988,400 1,953,929 24,5%
Student Aid 7,400,786 803,822 10.9%
Internal Services 495,734 - 0.0%
Independent Operations (clinical) 75,268,197 12,136,060 16.1%
Total Expenditures 537,754,709 § 127,292,127 23.7%
Net Transfers (13,099,042 § (3,166,554) 24.2%
TOTAL EXPENDITURES & TRANSFERS 524,655,667 § 124,125,573 23.7%
ENDING FUND BALANCE 50,563,808 3 54,639,598 108.1%
e s T o EY. 20122013 e L
S FY 2012420030 e K ctials dS of Percentage
Plant Funds FOriginal Budget =0 1 Septémber 30, 2012; Earned/Spent
REVENUES AND TRANSFERS
Student Fees - 8 - N/A
UNM Bond Proceeds - - N/A
Gifts, Grants and Contracts - - N/A
Interest Income - - N/A
State Appropriation - - N/A
State/Local Bonds - - N/A
Land, Bldg and Equipment Rent - - N/A
Other - - N/A
Use of Balance - - N/A
Total Revenues - 3 - N/A
Plant Transfers - - N/A
Total Revenues and Transfers -5 - N/A
BEGINNING BALANCE -8 - N/A
TOTAL AVAILABLE - 3 - N/A
EXPENDITURES
Capital Projects -3 - N/A
Building Renewal - - N/A
Equipment Renewal - - N/A
Augxiliary and Internal Service Renewal/Replacement - - N/A
Debt Retirement - N/A
Total Expenditures - % - N/A
ENDING FUND BALANCE - % - N/A
CURRENT OPERATING & PLANT FUNDS - (2,971,491)
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The University of New Mexico

HSC

Comparison of Operating and Plant Funds
(Unadjusted and Unaudited)
Fiscal Year 2012-2013 as of September 30,2012

ryY 2012-2013 Y 20T1-2012 % Variance
Actuals as of Actuals as of Increase/
Operating Funds September 30, 2012 September 30, 2011 (Decrease)
REVENUES
Tuition and Mandatory Fees 6,466,566 3 5,870,240 10.2%
State Appropriations 19,765,667 18,917,766 4,5%
Gifts, Grants & Contracts 14,704,651 29,583,913 17.3%
Indirect Cost Recovery 5,211,153 5,338,334 -2.4%
Sales & Services 53,625,467 58,391,717 -8.2%
Qther . 1,380,578 4,695.252 -70.6%
“Total Revenue 7 121,154,082 5 122,797,222 1.3%
BEGINNING BALANCE 57,611,089 § 65,003,658 -11.4%
TOTAL AVAILABLE 178,765,171 § 187,800,880 -4.8%
EXPENDITURES
Instruction 18,392,206 $ 15,842,606 16.1%
Student Social & Culrural - - N/A
Research 25,105,415 22,876,641 9.7%
Public Service 62,223,519 55,853,260 11.4%
Academie Support 2,517,007 2,533,248 -0.6%
Student Services 1,488,231 1,322,316 12.5%
Institutional Support 2,671,938 2,477,764 7.8%
Operations and maintenance of plant 1,953,929 1,880,413 3.9%
Student Aid 803,822 948,338 -15.2%
Independent Operations (clinical) 12,136,060 13,286,385 -8.7%
Total Expenditures 127,292,127 § 117,020,971 8.8%
Net Transfers (3,166,554) $ (1,440,721} 119.8%
TOTAL EXPENDITURES & TRANSFERS 124,125,573 § 115,580,250 7.4%
ENDING FUND BALANCE 54,639,598 § 72,220,630 -24.3%
FY 2012-2013. FY 2011-2012 % Variance
Actuals as of Actuals as of’ Increase/
Plant Funds September 30, 2012 September 30, 2011 (Decrease)
REVENUES AND TRANSFERS
Student Fees -5 - N/A
UNM Bond Proceeds - - N/A
Gifts, Grants and Contracts - - N/A
Interest Income - - N/A
State Appropriation - - N/A
State Bonds - - N/A
Land, Bldg and Equipment Rent - - N/A
Other - - N/A
Use of Balance - - N/A
Total Revenues - % - N/A
Plant Transfers - - N/A
Total Revenues and Transfers -5 - N/A
BEGINNING BALANCE -3 - N/A
TOTAL AVAILABLE -3 - N/A
EXPENDITURES
Capital Projects -3 - N/A
Building Renewal - R N/A
Equipment Renewal - R NIA
Auxiliary and Internal Service Renewal/Replacement - - N/A
Debt Retirement - - N/A
Tota} Expenditures -3 - N/A
ENDING FUND BALANCE - % - N/A
CURRENT OPERATING & PLANT FUNDS 2,971,491) 7,216,972
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The University of New Mexico

Gallup

Summary of Operating and Plant Funds
(Unadjusted and Unaudited)
Fiscal Year 2012-2013 as of September 30, 2012

FY 2¢12-2013
FY 2012-2013 Actuals as of Percentage
Operating Funds Original Budget September 30, 2012 Earmed/Spent
REVENUES
Tuition and Mandatory Fees s 3255966 % 1,721,777 32.9%
Student Fees 719,354 51,696 7.0%
State Appropriations 8,703,700 2,175,924 250%
Local Appropriations 2,000,000 88,394 4.4%
Land & Perm Fund 176,250 - 0.0%
Gifts, Grants & Contracts 2,046,273 259,426 12.7%
Indirect Cost Recovery 20,000 5,955 29.8%
‘‘‘‘‘ Sates & Strvices e e L e - [ e - L
Other - 11,920 N/A
Use of Balance 599,459 - 0.0%
Total Revenue 3 18,820,797 § 4,945,104 26.3%
BEGINNING BALANCE % 5,707,084 § 8,100,621 141.9%
TOTAL AVAILABLE 8 24,527,881 § 13,045,725 53.2%
EXPENDITURES
Instruction 3 9,391,152 § 1,624,034 17.3%
Student Social & Cultural 95,000 6,425 6.8%
Public Service 325,302 123,076 37.8%
Academic Support 1,971,774 340,606 17.3%
Student Services 1,080,133 220,653 20.4%
Institutional Support 2,218,822 472,175 21.3%
Operatiens and maintenance of plant 1,763,190 367,953 20.9%
Student Aid 132,294 60,722 45.9%
Internal Services 29,795 - 0.0%
Auxiliary Enterprises 1,250,000 74,076 5.9%
Total Expenditures 3 18,257,462 § 3,289,720 18.0%
Net Transfers 3 563,335 § 563,335 100.0%
TOTAL EXPENDITURES & TRANSFERS 3 18,820,797 § 3,853,055 20.5%
ENDING FUND BALANCE 3 5,707,084 % 9,192,670 161.1%
ST 0L EI 0
¢ AT Y 2012-20130 e Achuals asof "Pércentage:
Plant Funds - Original Budget- o September 30, 20127 Barned/Spent
REVENUES AND TRAMSFERS
Student Fees $ - 8 - N/A
UNM Bond Proceeds - - N/A
Gifts, Grants and Contracts - - N/A
Interest Income - - N/A
State Appropriation - - N/A
State/Local Bonds - - N/A
Land, Bldg and Equipment Rent - - N/A
Other - - N/A
Use of Balance - N/A
Total Revenues & - 8 - N/A
Plant Transfers - N/A
Total Revenues and Transfers b - % - N/A
BEGINNING BALANCE $ -3 - NIA
TOTAL AVAILABLE 3 -3 - N/A
EXPENDITURES
Capital Projects $ -8 - N/A
Building Renewal - - NIA
Equipment Renewal - - N/A
Auxiliary and Internal Service Renewal/Replacement - - N/A
Debt Retirernent - - N/A
Total Expenditures 3 -3 N/A
ENDING FUND BALANCE g - 5 - N/A
CURRENT OPERATING & PLANT FUNDS - 1,092,049
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The University of New Mexico

Gallup

Comparison of Operating and Plant Funds
(Unadjusted and Unaudited)
Fiscal Year 2012-2013 as of September 30, 2012

FY 2012-2013

FY 2011-2012

Y% Variance

Actuals as of Actuals as of Increase/
Operating Funds September 30, 2012 September 30, 2011 (Decrease)
REVENUES
Tuition and Mandatory Fees 1,721,777 1,842 885 -6.6%
Student Fees 51,696 49,170 5.1%
State Appropriations 2,175,924 2,061,798 5.5%
Local Appropriations 88,394 282,251 -68.7%
Gifts, Grants & Contracts 259,426 288,892 -10.2%
Indirect Cost Recovery 5,955 7,086 -16.0%
Sales & Services 630,012 526,423 19.7%
QOther 11,920 7,460 59.8%
Total Revenue 4,945,104 5,065,965 -2,4%
BEGINNING BALANCE 8,100,621 6,390,586 N/A
TOTAL AVAILABLE 13,045,725 11,456,551 13.9%
EXPENDITURES
Instruction 1,624,034 1,563,286 319%
Student Social & Cultural 6,425 3,192 101.3%
Public Service 123,076 45,848 168.4%
Academic Support 340,606 314,221 8.4%
Student Services 220,653 207,053 6.6%
Institutional Support 472,175 424,208 11.3%
Operations and maintenance of plant 367,933 370,390 -0.7%
Student Aid 60,722 81,447 -25.4%
Auxiliary Enterprises 74,076 76,480 3.1%
Total Expenditures 3,289,720 3,086,125 6.6%
Net Transfers 563,335 765,335 -26.4%
TOTAL EXPENDITURES & TRANSFERS 3,853,055 3,851,460 0.0%
ENDING FUND BALANCE 9,192,670 7,605,091 20.9%
FY 2012-2013 FY 2011-2012 % Variance
Actuals as of Actuals as of Increase/
Plant Funds September 30,2012 September 30, 2011 (Decrease)
REVENUES AND TRANSFERS
Student Fees - - N/A
UNM Bond Proceeds - - N/A
Gifts, Grants and Contracts - - N/A
Interest Income - - N/A
State Appropriation - - N/A
State Bonds - - N/A
Land, Bldg and Equipment Rent - - N/A
Other - - N/A
Use of Balance - - N/A
Total Revenues - - N/A
Plant Transfers - - N/A
Total Revenues and Transfers - - N/A
BEGINNING BALANCE - - N/A
TOTAL AVAILABLE - - N/A
EXPENDITURES
Capital Projects - - N/A
Building Renewal - - N/A
Equipment Renewal - N/A
Auxiliary and Internal Service Renewal/Replacemeunt - - N/A
Debt Retirement - - N/A
Total Expenditures - - NJA
ENDING FUND BALANCE - - N/A

CURRENT OPERATING & PLANT FUNDS

1,092,049

1,214,503
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The University of New Mexico

Los Alamos

Summary of Operating and Plant Funds
(Unadjusted and Unaudited)
Fiscal Year 2012-2013 as of September 30, 2012

FY 2012-2013
FY 2012-2013 Actualsas of -~ Percentage .
Operating Funds Original Budget September 30, 2012 Farned/Spent
REVENUES,
Tuition and Mandatory Fees 997,100 $ 387,831 38.9%
Student Fees 150,700 23,930 15.9%
Federal Appropriations 452,439 - 0.0%
State Appropriations 1,783,500 445875 25.0%
Local Appropriations 647,700 16,729 2.6%
Gifts, Grants & Contracts 1,004,261 (732,628) -73.0%
Indirect Cost Recovery - 6,749 N/A
Satesf-Servites 215,000 73,893 Fei4 Ay
Other 174,000 61 0.0%
Use of Balance 173,773 - 0.0%
Total Revenue 5,598,473 % 222,440 4.0%
BEGINNING BALANCE 540,615 % 895,349 165.6%
TOTAL AVAILABLE 6,139,088 3 1,117,789 18.2%
EXPENDITURES
Instruction 1,975,010 § 502,042 25.4%
Student Social & Cultural 19,000 4,389 23.1%
Research 50,000 - N/A
Public Service 944,500 155,330 16.4%
Academic Support 604,806 154,914 25.6%
Student Services 381,548 101,824 26.7%
[nstitutional Support 839,039 235,483 28.1%
Operations and maintenance of plant 403,797 92,188 22.8%
Student Aid 130,819 36,744 28.1%
Auxiliary Enterprises 197,400 41,485 21.0%
Total Expenditures 5,545,919 % 1,324,399 23.9%
Net Transfers 52,554 % 1,149,473 2187.2%
TOTAL EXPENDITURES & TRANSFERS 3.598,473 § 2,473,872 44.2%
ENDING FUND BALANCE 540,615 § (1,356,083} -250,8%
ST G T
o BY 2012-2013° Actuals asof * 0 s Percentage, -
Plant Funds - Original Budget: September:30; 2012 -7 ~Eamed/Spent
REVENUES AND TRANSFERS
Student Fees -3 - N/A
UNM Bond Proceeds - - N/a
Gifts, Grants and Contracts - - N/A
Interest Income - - N/A
State Appropriation - - N/A
State/Local Bonds - - N/A
Land, Bldg and Equipment Rent - - N/A
Other - - N/A
Use of Balance - - N/A
Total Ravenues -8 - N/A
Plant Transfers - - N/A
Total Revenues and Transfers -8 - N/A
BEGINNING BALANCE -8 B N/A
TOTAL AVAILABLE -8 - N/A
EXPENDITURES
Capital Projects - 8 - N/A
Building Renewal R B A
Equipment Renewal - - N/A
Auxiliary and Internal Service Renewal/Replacement - - NFA
Debt Retirement - B N/A
Total Expenditures -5 - N/A
ENDING FUND BALANCE - 3 - N/A
CURRENT OPERATING & PLANT FUNDS - (2,251,432)

Page 9of 16




The Umiversity of New Mexico

Los Alamos
Comparison of Operating and Plant Funds
(Unadjusted and Unaudited)
Fiscal Year 2012-2013 as of September 30,2012

FY 2012-2013 FY 2011-2012 % Variance
Actuals as of Actuals as of’ Increase/
Operating Funds September 30, 2012 September 30, 2011 (Decrease)
REVENUES
Tuition and Mandatory Fees 3 387,831 3 404,146 -4.0%
Student Fees 23,930 26,984 -11.3%
State Appropriations 445,875 419,183 6.4%
Local Appropriations 16,729 9,135 831%
Gifts, Grants & Contracts (732,628) 364,578 -301.0%
Indirect Cost Recovery 6,749 13,837 -51.2%
Sales & Services 73,893 138,032 “A6.5%
Other 61 2,167 -97.2%
Total Revenue N 222,440 % 1,378,062 -83.9%
BEGINNING BALANCE 3 895,349 § 867,955 3.2%
TOTAL AVAILABLE 3 [,1£7,789 § 2,246,017 -50.2%
EXPENDITURES
Instruction 3 502,042 3 498,836 0.0%
Student Soctal & Cultural 4,389 5,097 -13.9%
Public Service 155,330 119,809 29.6%
Academic Support 154,914 135,762 14.1%
Student Services 101,824 81,453 25.0%
Institutional Support 235,483 178,698 31.8%
Operations and maintenance of plant 92,188 82,200 12.2%
Student Aid 36,744 23,760 54.6%
Auxiliary Enterprises 41,485 41,299 0.5%
Total Expenditures 3 1,324,399 3§ 1,166,914 13.5%
Net Transfers b 1,149473 67,466 1603.8%
TOTAL EXPENDITURES & TRANSFERS § 2,473,872 § 1,234,380 100.4%
ENDING FUND BALANCE $ (1,356,083) $ 1,011,637 -234.0%
FY 2012-2013 - FY 2011-2012 % Variance
Actuals as of Actuals as of Increase/
Plant Funds September 30, 2012 September 30, 2011 (Decrease)
REVENUES AND TRANSFERS
Student Fees 5 -8 - N/A
UNM Bond Proceeds - - N/A
Gifts, Grants and Contracts - - N/A
Interest Income - - N/A
State Appropriation - - N/A
State Bonds - - N/A
Land, Bldg and Equipment Rent - - N/A
Other - - N/A
Use of Balance - - N/A
Total Revenues 3 -3 - N/A
Plant Transfers - - N/A
Total Revenues and Transfers $ - % _ N/A
BEGINNING BALANCE 3 - % - N/A
TOTAL AVAILABLE $ -8 - N/A
EXPENDITURES
Capital Projects $ - % - N/A
Building Renewal - - N/A
Equipment Renewal - - N/A
Auxiliary and Intemal Service Renewal/Replacement - - N/A
Debt Retirement - - N/A
Total Expenditures 3 -5 - N/A
ENDING FUND BALANCE 3 - 8 - N/A
CURRENT OPERATING & PLANT FUNDS (2,251,432) 143,682
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The University of New Mexico
Valencia
Summary of Operating and Plant Funds
(Unadjusted and Unaudited)
Fiscal Year 2012-2013 as of September 30, 2012

FY 2012-2013
FY 2012-2013 Actuals as of Percentage
Operating Funds Original Budget September 30, 2012 Eamed/Spent
REVENUES
Tuition and Mandatary Fees 5 2,691,384 3§ 1,361,889 30.5%
Student Fees 138,346 16,281 11.8%
State Appropriations 5,032,100 1,258,026 25.0%
Local Appropriations 2,502,300 75,157 3.0%
Land & Perm Fund 92,513 - 0.0%
Gifts, Grants & Contracts 3,025,204 805,428 29.6%
Indirect Cost Recovery 51,600 20,727 40 2%
T Seley &S erviee e 182650 R 575,563 41 3%6
Other 21,443 56,893 265.3%
Use of Balance 536,338 - 0.0%
Total Revenue $ 15,723,733 § 4,359,964 27.7%
BEGINNING BALANCE 3 2,486,473 % 3,086,882 124 1%
TOTAL AVAILABLE 3 18,210,206 % 7,446,846 40.9%
EXPENDITURES
Instruction 3 7,291,515 % 1,415,970 19.4%
Student Social & Cultural 31,600 4319 13.7%
Public Service 807,411 344,628 42.7%
Academic Support 1,256,314 263,217 21.0%
Student Services 1,222,914 293,493 24.0%
Institutional Support 1,945,989 421,116 21.6%
Operations and maintenance of plant 1,172,647 284,393 24.3%
Student Aid 323,400 99,989 30.9%
Internal Services 128,500 - 0.0%
Auxiliary Enterprises 1,248,300 138,619 11.1%
Total Expenditures 3 15,428,590 % 3,265,744 21.2%
Net Transfers 3 205,143 § 380,529 128.9%
TOTAL EXPENDITURES & TRANSFERS 3 15,723,733 % 3,646,273 23.2%
ENDING FUND BALANCE 3 2,486,471 % 3,800,573 152.8%
R e TV E0IZA03
O RY2012-2013 Ak Achimalsas of ‘Percentage
Plant Funds 2 Qriginal Budget - " “Béptember 30,2012« .« Eamed/3pent
REVENUES AND TRANSFERS
Student Fees 3 -3 - N/A
UNM Bond Proceeds B - N/A
Gifts, Grants and Contracts - - N/A
Interest Income - - N/A
State Appropriation - - N/A
State/Local Bonds - - N/A
Land, Bldg and Equipment Rent - - N/A
Other - - N/A
Use of Balance - - N/A
Total Revenues $ - % - N/A
Plant Transfers - - N/A
Total Revenues and Trans{ers 3 -3 - N/A
BEGINNING BALANCE 3 -3 - N/A
TOTAL AVAILABLE 3 -3 - NA
EXPENDITURES
Capital Projects 3 -8 - NIA
Building Renewal - - N/A
Equipment Renewal - - NIA
Auxiliary and Internal Service Renewal/Replacement - - N/A
Debt Retirement - - N/A
Total Expenditures 3 - % - N/A
ENDING FUND BALANCE 3 - § - N/A
CURRENT OPERATING & PLANT FUNDS - 713,691
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The University of New Mexico

Valencia

Comparison of Operating and Plant Funds
(Unadjusted and Unaudited)
Fiscal Year 2012-2013 as of September 30, 2012

FY 2012-2013 FY 2011-2012 % Vanance
Actuals as of Actuals as of’ Increase/
Operating Funds September 30, 2012 September 30, 2011 (Decrease)
REVENUES
Tuition and Mandatory Fees 1,361,889 1,469,289 -7.3%
Student Fees 16,281 17.310 -5.9%
State Appropriations 1,258,026 1,174,615 7.1%
Local Appropriations 75,157 98,413 -23.6%
Gifts, Grants & Contracts 895,428 610,262 46.7%
Indirect Cost Recovery 20,727 33,636 -38.4%
Sales & Services o 675,583 SIS OTr T %
Other 56,893 34,672 64.1%
Total Revenue 4,359,964 4,013,208 8.6%
BEGINNING BALANCE 3,086,882 2,486,473 24.1%
TOTAL AVAILABLE 7,446,846 6,499,681 (4.6%
EXPENDITURES
Instruction 1,415,970 1,159,483 22.1%
Student Social & Cultural 4,319 629 586.6%
Public Service 344,628 124,210 177.5%
Academic Support 263,217 234,639 12.2%
Student Services 293,493 324,897 -9.7%
Institutional Support 421,116 376,322 11.9%
Operations and maintenance of plant 284,393 241,774 17.6%
Student Aid 99,989 119,274 -16.2%
Auxiliary Enterprises 138,619 68,575 102, 1%
Total Expenditures 3,265,744 2,649,803 23.2%
Net Transfers 380,529 544,789 -30.2%
TOTAL EXPENDITURES & TRANSFERS 3,646,273 3,194,592 14.1%
ENDING FUND BALANCE 3,800,573 3,305,089 15.0%

FY 2012-2013

FY 2011-2012

% Variance

Actuals as of. Actuals as of Increase/
Plant Funds September 30; 2012 September 30, 2011 (Decrease)
REVENUES AND TRANSFERS
Student Fees - - N/A
UNM Bond Proceeds - - N/A
Gifts, Grants and Contracts - - N/A
Interest Income B - N/A
State Appropriation - - N/A
State Bonds - - NfA
Land, Bldg and Equipment Rent - - N/A
Other - - N/A
Use of Balance - - N/A
Total Revenues - - N/A
Plant Transfers - - N/A
Total Revenues and Transfers . N N/A
BEGINNING BALANCE - . N/A
TOTAL AVAILABLE - - N/A
EXPENDITURES
Capital Projecis - - N/A
Building Renewal - - N/A
Equipment Renewal - - N/A
Auxiliary and Internal Service Renewal/Replacement - - N/A
Debt Retirement - - N/A
Total Expenditures - - N/A
ENDING FUND BALANCE - . N/A
CURRENT OPERATING & PLANT FUNDS 713,691 818,616
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The University of New Mexico

Taos

Summary of Operating and Plant Funds
(Unadjusted and Unaudited)
Fiscal Year 2012-2013 as of September 30,2012

FY 2012-2013

Fy 2012-2013 Actuals as of Percenlage
Operating Funds Original Budget September 30, 2012 Earned/Spent
REVENUES
Tuttion and Mandatory Fees 1,532,165 8 842855 55.0%
Student Fees 152,095 43,077 28.3%
Federal Appropriations 61,254 - 0.0%
State Appropriations 3,066,177 759,150 24 8%
Local Appropriations 1,517,100 41,520 27%
Gifts, Grants & Conlracts 1,450,759 365,185 25.2%
Indirect Cost Recovery - 21449 - N/A
Sales & Services 25,000 102,280 409 1%
Other 84,967 6,506 N/A
Total Revenue 7,889,517 § 2,168,022 27.5%
BEGINNING BALANCE 1,456,780 § 2,170,160 149.0%
TOTAL AVAILABLE 9,346,297 % 4,338,182 46.4%
EXPENDITURES
Instruction 2,877,649 % 663,762 23.1%
Student Social & Cultural 60,000 3,831 6.4%
Research - - N/A
Public Service 1,205,233 325,043 27.0%
Academic Support 534,624 85,989 16.1%
Student Services 674,066 133,533 19.8%
Institutional Support 1,607,479 435,391 27.1%
Operations and maintenance of plant 823,190 325,779 39.6%
Student Aid 81,145 28,156 34.7%
Auxiliary Enterprises 15,000 38 0.4%
Tatal Expenditures 7,878,386 % 2,001,542 25.4%
WNet Transfers 11,131 § 63,131 567.2%
TOTAL EXPENDITURES & TRANSFERS 7,889,517 % 2,064,673 26.2%
ENDING FUND BALANCE 1,456,780 % 2,273,509 156.1%
et e e FY-2012-2013 = - : i
e FY 2012:2003000 0 ~Actialsiasiofs 0l s Percentapé
Plant Funds e Ovigingl Budget - Septémber 30,2012 Earned/Spent
REVENUES AND TRANSFERS
Student Fees - 8 - N/A
UNM Bond Proceeds - - N/A
Gifts, Grants and Contracts - - N/A
[nterest Income - - N/A
State Appropriation - - N/A
State/Local Bonds - - N/A
Land, Bidg and Equipment Rent - - N/A
Other - - N/A
Use of Balance - - N/A
Total Revenues -5 N/A
Plant Transfers - N/A
Total Revenues and Transfers -3 N/A
BEGINNING BALANCE 3 N/A
TOTAL AVAILABLE -8 - N/A
EXPENDITURES
Capital Projects - 8 - N/A
Building Renewal - N/A
Equipment Renewal - N/A
Auxiliary and Internal Service Renewal/Replacement - - N/A
Debt Retirement - N/A
Total Expenditures - % - N/A
ENDING FUND BALANCE - 5 - NSA
CURRENT OPERATING & PLANT FUNDS - 103,349
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The University of New Mexico
Taos
Comparison of Operating and Plant Funds
(Unadjusted and Unaudited)
Fiscal Year 2012-2013 as of September 30, 2012

FY 2012-2013 FY 2011-2012 % Vanance
Actuals as of Actuals as of Increase/
Operating Funds September 30, 2012 September 30, 2011 (Decrease)
REVENUES
Tuition and Mandatory Fees by 842,855 § 862,998 -2.3%
Student Fees 43,077 39,679 8.6%
State Appropriations 759,150 688,001 10.3%
Local Appropriations 41,520 35,589 16.7%
Gifts, Grants & Contracts 365,185 475,197 -23,2%
Indirect Cost Recovery 7.449 6,780 9.9%
Sales & Services 102,280 104,594 N/A
Other 6,506 17,221 -62.2%
Total Revenue 3 2,168,022 § 2,230,059 -2.8%
BEGINNING BALANCE s 2,170,160 § 1,498,646 44 8%
TOTAL AVAILABLE 3 4,338,182 % 3,728,705 16.3%
EXPENDITURES
Instruction $ 663,762 § 872,376 «23.9%
Student Social & Cultural 3,831 4,354 -12.0%
Public Service 325,043 116,721 178.5%
Academic Support 85,989 110,171 -21.9%
Student Services 133,533 115,438 15.7%
Institutional Support 435,391 360,489 20.8%
Operations and maintenance of plant 325,779 148,471 119.4%
Student Aid 28,156 32,154 -12.4%
Auxiliary Enterprises 58 2,251 -97.4%
Total Expenditures 3 2,001,542 8 1,762,425 13.6%
Net Transfers 5 63,131 § 63,131 0.0%
TOTAL EXPENDITURES & TRANSFERS $ 2,064,673 $ 1,825,556 13.1%
ENDING FUND BALANCE 3 2,273,509 $ 1,903,149 19.5%
FY 2012-2013 FY 2011-2012 % Variance
Actuals ag of . - Actuals as of - Increase/
Plant Funds September 30, 2012 - September 30,2011 (Decrease)
REVENUES AND TRANSFERS
Student Fees $ - 5 - N/A
UNM Bond Proceeds - - N/A
Gifts, Grants and Contracts - - N/A
Interest Income - - N/A
State Appropriation - - N/A
State Bonds - - N/A
Land, Bldg and Equipment Rent B - NIA
Other - - N/A
Use of Balance - - N/A
Total Revenues 5 - % - N/A
Plant Transfers - - N/A
Total Revenues and Transfers s -8 - N/A
BEGINNING BALANCE S - % - N/A
TOTAL AVAILABLE $ - § - N/A
EXPENDITURES
Capital Projects 3 - 8 - N/A
Building Renewal - - N/A
Equipment Renewal - - N/A
Auxiliary and Internal Service Renewal/Replacement - - N/A
Debt Retirement - - N/A
Total Expenditures 3 - $ - N/A
ENDING FUND BALANCE N -3 - N/A
CURRENT OPERATING & PLANT FUNDS 103,349 404,503
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The University of New Mexico

Statement of Net Assets
(Unaudited and Unadjusted)

As of September 30, 2012
Assels
Current assets
Cash and cash equivalents 70,556,317
Short term investments 310,890,563
Accounts receivable, net 58,161,771
Patient receivables, net 1,442,801
Notes receivable, net 4,343,311
Due from related parties 74,256,142
Inventories 8,004,946
Prepaid expenses and other assets 19,987,972
Total current assets 547,043,823
Noncurrent assels
Notes receivable - noncurrent 38,605,650
State Investment Council 169,145,265
[nvestments 331,209,272
Deferred Outflow of resources-interest
rate swaps 15,875,820
Derivative instruments-interest rate swaps
overlay note 1,740,963
Due From Component Units 0
Other noncurrent assets 1,117,074
Endowed fine art 6,010272
Capital assets, net 908,340,754
Total noncurrent assets 1,502,105,070
Total assets 2,049,748 893
Liabilities
Current liabilities
Accounts payable 549,746,392
Accrued compensated absences 25,223,682
Other payables 23,117,914
Deferred revenue 31,958,462
Bonds payable - current 13,289,310
Deposits and funds held for others 10,773,181
Total current liabilities 154,108,941

Noncurrent liabilities

Bonds payable - noncurrent $416,595,791
Equipment loaned to UNM 4,262,546
Due to component units 147451372
Student loan program 13,064,313
OPEB Obligation 25,379,000
Derivative instruments-interest rate SWaps 15,875,820
Deferred annuities payable 291,144
Total noncurrent liabilities 022,919,986
Total liabilities 777,028,927
Net Assets
Invested in Capital Assets, net of Related Debt 479,841,286
Restricted for:
Nonexpendable:
Scholarships 98,808,840
State Investment Council 165,888,093
Grants, bequests and contributions 6,010,272
Expendable:
Scholarships and other 2,742,630
Grants, bequests and contributions 5,020,578
Capital Projects 304,176
Debt Service 20,061,103
Unrestricted 472,986,506
Year-to-date change in net assets 20,450,480
Total Net Assets $1,272,719,966
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The University of New Mexico

Cash Flow
(Unaudited and Unadjusted)

For the three months ended September 30, 2012

Cash flow from operating activities:

Payments from tuition and fees $ 81,427,335
Payments from grants and contracts 113,946,215
Payments from insurance and patients 31,383,539
Payments to suppliers (108,233,424)
Payments for utilities (7,740,265)
----- Payments-to-employees (I>54,587,674)
Payments for benefits (43,995,123)
Payments for scholarships and fellowships (62,028,958)
Loans issued to students and employees (2,184,720)
Collection of loans from students and employees 485,342
Payments from sales and services 33,335,914
Other receipts 11,977,355
Net cash used by operating activities $ (106,214,464)
Cash flow from noncapital financing activities:
State appropriations $ 69,714,117
Local appropriations 221,800
Other non operating payments 18,670,793
Net cash provided by noncapital financing activities $ 88,606,710
Cash flow from capital financing activities:
Interest pmts on bonds $ (402,790)
Capital gifts & grants 1,296,588
Capital Asset activity, net (271,435)
Other payments (21,058)
Net cash used by capital financing activities 3 601,305
Cash flow from investing activities:
Proceeds from sale & maturity of investments $ 30,836,704
Purchase of investments (41,607,107)
Investment loss (7,238,524)
Net cash used by investing activities A (18,008,927)
Net decrease from cash and cash equivalents $ (35,015,376)
Cash and cash equivalents at beginning of year 105,571,693
Cash and cash equivalents end of the second quarter $ 70,556,317

Page 16 of 16




Instruction and General

Tuition and Fees Revenues
Main Campus
Branch Campuses
HSC Campus
Total Tuition and Fees Revenues
State/Local Appropriations
F & A Revenues
Transfers
Other Revenues

Total Instruction and General Revenues

Salaries
Benefits
Other Expenses

Total Instruction and General Expenses
Net Instruction and General Revenue/(Expense)

Research

State/Local Appropriations
Transfers
Other Revenues

Total Research Revenues

Salaries and Benefils
Other Expenses
Total Research Expenses

Net Research Revenue/(Expense)

Clinical Operations

State/Local Appropriations
Physician Professional Fee Revenues
Hospital Facility Revenues

Other Patient Revenues, net of Aliowance

Mil Levy

Investment income
Gifts

Housestaff Revenues
Other Revenues

Total Clinical Operations Revenues

Salaries and Benefits
Debt Service
Housestaff Expenses
Other Expenses

Total Clinical Operations Expenses

Net Clinical Operations Revenue/(Expense)

Public Service

State/Local Appropriations
Sales and Services Revenues
Gifts
Transfers
Other Revenues
Total Public Service Revenues

Salaries and Benefits
Other Expenses
Tota! Public Service Expenses

Net Public Service Revenue/(Expense)

Statements of Revenues, Expenses and Changes in Net Assets Format for Regents
For the threee month period ended September 30, 2012
Preliminary and Unaudited

University of New Mexico - Consolidated Total Operations Current Funds

Page 1

FY 2013 FY 2013 Fiscal YTD Actual to Budget
Fult Year Year-to-Date Favrol(Unfavrbl) Benchmark Rate
Operating Budget Actual Budget 25%
145,043,908 79,185,921 (65,857,985) 55%
9,171,132 4,428,785 (4.742,347) 48%
12,151,921 6,466,566 (5,685,355) 53%
166,366,959 90,081,272 (76,285,687) 54%
259,189,300 64,784,687 (194,414,613) 25%
41,500,000 11,034,074 (30,465,528) 27%
(55,832,435) (17,256,359) 38,575,476 31%
19,147,139 5,739,697 {13,407 442) 30%
430,380,963 154,382,771 (275,998,192) 36%
263,151,121 64,238,450 198,912,671 24%
82,413,408 18,210,013 64,203,395 22%
93,683,036 18,732,936 74,950,100 20%
439,247 565 101,181,399 338,066,166 23%
(8,866,602) 53,201,372 62,067,974
9,628,948 2,545,456 (6,983,492) 27%
27,169,708 5,425,683 (21,744,023) 20%
3,549,974 416,668 (3,133,306) 12%
40,248,628 8,387,807 (31,860,821) 21%
26,488,454 6,827,593 19,660,861 26%
22,829,224 4,204,326 18,624,898 18%
49,317,678 11,031,919 38,285,759 22%
(5,069,050} {2.644,112) 6,424,938
24,090,600 5,878,403 (18,212,197) 24%
103,593,767 24,305,561 (79,288,208) 23%
670,205,103 157,000,332 (513,204,771) 23%
102,721,252 23,637,985 (79,083,267) 23%
90,977,220 22,744,305 (68,232,915) 25%
3,065,634 290,837 (2,774,797) 9%
2,081,389 1,838,792 (242,597) 88%
30,647,125 8,718,727 (21,928,398) 28%
20,246,335 3,714,687 (16,531,648) 18%
1,047,628,425 248,129,629 (799,498,796) 24%
581,511,377 144,136,238 437,375,139 25%
8,457,942 2,237,624 6,220,318 26%
30,647,125 8,086,575 22,560,550 26%
430,286,329 100,669,844 329,616,485 23%
1,050,902,773 255,130,281 795,772,492 24%
(3,274.348) (7,000,652) (3,726,304
3,400,860 875,238 (2,525,722) 26%
15,840,471 3,114,406 (12,7286,065) 20%
6,973,336 1,582,147 (5,391,189) 23%
1,581,090 364,828 (1,216,262) 23%
4,528,253 880,898 (3,647,355) 19%
32,324,110 6,817,517 (25,506,593) 21%
17,624,337 5,172,435 12,451,902 28%
17,313,471 2,852,979 14,460,492 16%
34,937,808 8,025,414 26,912,394 23%
(2,613,698) {1,207 897) 1,405,801



Statemaents of Revenues, Expenses and Changes in Net Assets Format for Regents

For the threee month period ended September 30, 2012
Preliminary and Unaudited

University of New Mexico - Consolidated Total Operations Current Funds

Student Aid
Gifts
State Lottery Scholarship
Transfers
Other Revenues
Total Student Aid Revenues

Sataries and Benefits
Other Expenses
Total Student Aid Expenses

Net Student Aid Revenue/(Expense)

Student Activities
Fee Revenues
Sales and Services Revenues
Transfers
Other Revenues
Total Student Activities Revenues

Salaries and Benefits
Other Expenses
Total Student Activities Expenses

Net Student Activities Revenue/(Expense)

Auxiliaries and Athletics
Branch Campusas Auxiliary Revenues
Main Campus Auxiliaries Revenues
Athletics Revenues
Total Auxiliaries and Athletics Revenues

Branch Campuses Auxiliary Expenses
Main Campus Auxiliaries Expenses
Athletics Expenses
Total Auxiliaries and Athietics Expenses

Net Auxiliaries and Athletics Revenue/(Expense)

Sponsored Programs
Federal Grants and Contracts Revenues
State and Local Grants and Contracts Revenues
Non-Governmental Grants and Contracts Revenues
Gifts
Transfers
Other Revenues
Total Sponsored Programs Revenues

Salaries and Benefits
Other Expenses
Total Sponsored Programs Expenses
Net Sponsored Programs Revenue/(Expense)
Contingencies
Total Contingency Revenues
Total Contingency Expenses

Net Contingencies Revenue/(Expense)

Net Current Revenue/(Expense)

Beginning Net Assets Unrestricted

Ending Net Assets Unrestricted

FY 2013 FY 2013 Fiscal YTD Actual to Budget
Fulf Year Year-to-Date Favrbl/{Unfavrbl) Benchmark Rate
Operating Budget Actual Budget 25%
3,714,585 317,076 (3,397,509) 9%
31,861,170 16,930,585 (15,930,585) 50%
14,738,073 3,317,193 (11.420,880) 23%
1,230,705 281,371 {948.334) 23%
51,544,533 19,846,225 (31,698,308) 39%
3,828,077 856,592 2,971,485 22%
56,479,370 26,946,101 29,533,269 48%
60,307,447 27,802,693 32,504,754 46%
{8,762,914) (7,956,468) 806,446
6,001,442 2,015,108 (3,986,334) 34%
1,129,448 426,582 (702,866) 38%
443,387 256,894 (187,493) 58%
80,150 22,9986 (57,154) 29%
7,654,427 2,720,580 (4,933,847) 36%
3,852,602 1,203,024 2,649,578 31%
3,939,725 1,007,555 2,932,170 26%
7,792,327 2,210,679 5,681,748 28%
(137,900) 510,001 647,901
2,648,300 1,224 213 (1,424,087) 46%
56,528,783 19,822,043 (36,706,740) 35%
30,925,801 7,897,678 (23,028,123) 26%
90,102,884 28,943,934 (61,158,950) 32%
2,710,700 1,170,202 1,540,498 43%
57,979,095 15,035,956 42,943,139 26%
31,059,701 9,236,478 21,823,223 30%
91,749,496 25,442,636 66,306,860 28%
(1,646,612) 3,501,288 5,147,910
237,922,175 83,114,981 (154,807 ,194) 35%
33,777,225 5,776,570 (28,000,655) 17%
25,217,598 8,580,852 (16,636,746) 34%
- 60,805 60,805 N/A
3,788,550 1,847,951 (1,940,599) 49%
- - - N/A
300,705,548 99,381,259 (201,324,289) 33%
141,605,047 31,990,966 109,614,081 23%
159,100,501 67,390,293 91,710,208 42%
300,705,548 99,381,259 201,324,289 33%
18,956,763 - 18,856,763 0%
11,883,064 - 11,883,064 0%
7,073,699 - 7,073,699
(27,297,425) 38,403,542 79,848,365
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Staterments of Revenues, Expenses and Changes in Net Assets Format for Regents
For the threee month period ended September 30, 2012
Preliminary and Unaudited

University of New Mexico - Consolidated Total Operations Current Funds

FY 2013 FY 2013 Fiscal YTD Actual fo Budget
Full Year Year-to-Date Favrbi/{(Unfavrbi} Benchmark Rate
Operating Budget Actual Budget 25%
University of New Mexico - Results of Athietics and Auxiliary Operations
Results of Athletics Operations:
Athietics Revenues 34,018,146 9,835,285 (24,182,881) 29%
Athletics Transfers {3,092,345) (1,937,587} 1,154,758 53%
Total Athletics Revenues 30,925,801 7,887,678 (23,028,123) 26%
Athletics Expenses
Salaries and Benefits 13,708,093 3,804,445 9,903,648 28%
Grant-in-Aid 3,620,246 1,622,633 2,097,613 42%
Other Expenses 13,731,362 3,908,400 9,821,962 28%
Total Athletics Expenses 31,058,701 9,236,478 21,823,223 30%
Total Net Athletics Revenue/(Expense) (133,900) (1,338,800) {1,204,900)
Resuits of Auxiliary Operations:
VP for Institutional Support Services
Bookstore Revenues 18,161,788 8,243,793 (9,917,995) 45%
Bookstare Transfers (572,132) (21,134) 550,598 4%
Total Bookstore Revenues 17,589,656 8,222,659 (8,366,897} A47%
Total Bookstore Expenses 17,589,656 7,004,927 10,584,729 40%
Net Bookstore Revenue/(Expense) - 1,217,732 1,217,732
Public Events Revenues 10,092,362 248,497 {9,843,865) 2%
Public Events Transfers 149,730 9,134 (140,596) 6%
Total Public Events Revenues 10,242,092 257,631 (9,984,461) 3%
Total Public Events Expenses 10,242,092 588,873 9,653,219 6%
Net Public Events Revenue/(Expense) - (331,242) (331,242)
Golf Courses Revenues 2,213,830 699,151 (1.514,779) 32%
Golf Courses Transfers (39,252) {6,542) 32,710 17%
Total Golf Courses Revenues 2,174,678 692,609 (1,482,069) 32%
Total Golf Courses Expenses 2,174,678 605,901 1,568,777 28%
Net Golf Courses Revenue/(Expense) - 86,708 86,708
Parking and Transportation Revenues 8,099,454 3,603,832 (4.495,622) 44%
Parking and Trans Transfers (2,120.902) (396,738) 1,724,164 19%
Total Parking and Trans Revenues 5,978,552 3,207,094 (2,771,458) 54%
Total Parking and Trans Expenses 5,978,552 1,403,475 4,575,077 23%
Net Parking and Trans Revenue/(Expense) - 1,803,619 1,803,619
Ticketing Services Revenues 550,000 164,478 (385,522) 30%
Ticketing Services Transfers 75,348 18,837 {56,511) 25%
Total Ticketing Services Revenues 625,348 183,315 (442,033) 29%
Total Ticketing Services Expenses 625,348 239,138 386,210 38%
Net Ticketing Services Revenue/(Expense) - (55,823) (55,823)
Faculty Club Revenues 42,000 9,674 (32,326) 23%
Faculty Club Expenses 42,000 9,197 32,803 22%
Net Faculty Club Revenue/(Expense) - 477 477
Young Ranch Revenues 27,558 11,802 (15,757) 43%
Young Ranch Expenses 27,559 4,495 23,064 16%
Net Young Ranch Revenue/(Expense) - 7,307 7,307
Taos & Lawrence Ranch Revenues 53,334 101 (53,233) 0%
Taos & Lawrence Ranch Expenses 53,334 9,139 44,195 17%
Net Taos & Lawrence Ranch Revenue/(Expense) - (9,038) (9,038)
Total VP for Institutional Support Services Revenues 36,733,219 12,584,885 (24,148,334) 34%
Total VP for Institutional Support Services Expenses 36,733,218 9,865,145 26,868,074 27%
Net VP for Institutional Support Services Revenue/(Expense) - 2718,740 2,719,740
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Statements of Revenues, Expenses and Changes in Net Assets Format for Regents

For the threee month period ended September 30, 2012
Preliminary and Unaudited

University of New Mexico - Consolidated Total Operations Current Funds

VP for Student Affairs
AVP Ops/Student Life Revenues
AVP Ops/Student Life Transfers
Total AVP Ops/Student Life Revenues
Total AVP Ops/Student Life Expenses
Net AVP Ops/Student Life Revenue/(Expense)

Housing and Food Service Revenues
Housing Transfers
Total Housing and Food Service Revenues
Total Housing and Food Service Expenses
Net Housing and Food Service Revenue/(Expense)

Student Health Center Revenues
Student Health Center Expenses
Net Student Health Center Revenue/(Expense)

Student Union Revenues
Student Union Expenses
Net Student Union Revenue/(Expense)

tobo Cash Revenues
Lobo Cash Expenses
Net Lobo Cash Revenue/(Expense)

Total VP for Student Affairs Revenues
Total VP for Student Affairs Expenses

Net VP for Student Affairs Revenue/(Expense)

Provost and Other Units
CE Conference Ctr Revenues
CE Conference Ctr Transfers
Totai CE Conference Ctr Revenues
Total CE Conference Ctr Expenses
Net CE Conference Ctr Revenue/(Expense)

Art Museurn Revenues

Art Museum Expenses

Net Art Museum Revenue/(Expense)
Maxwell Museum Revenues

Maxwell Museum Expenses

Net Maxwell Museum Revenue/(Expense)
Other Revenues

Other Expenses

Net Other Revenue/(Expense)

Total Provost and Other Units Revenues
Total Provost and Other Units Expenses

Net Provost and Other Units Revenue/(Expense)
Auxiliary Totals
Total Auxiliary & Concessions Revenues
Total Auxiliary & Concessions Expenses
Net Auxiliary Revenue/(Expense)
Net Athletics Revenue/(Expense)
Net Auxiliary and Athletics Revenue/(Expense)
Net Branch Campuses Aux Revenue/(Expense)

Net All Auxitiary and Athletics Revenue/(Expense)

FY 2013 FY 2013 Fiscal YTD Actual to Budget
Full Year Year-to-Date Favrbi{Unfavrbi) Benchmark Rate
Operating Budget Actual Budget 25%
3,306,165 929,381 (2,376,784) 28%
(299,056) (376,180) (77.124) 126%
3,007,109 553,201 (2,453,908) 18%
3,111,159 554,449 2,556,710 18%
{104,050) (1,248) 102,802
10,682,675 5,540,520 (5,142,155) 52%
(3,633,600) (2,882,590) 751,010 79%
7,048,075 2,657,930 (4,391,145) 38%
8,385,337 2,032,387 6,352,950 24%
{1,336.262) 625,543 1,961,805
7,267,026 2,707,604 (4,559,422) 37%
7.267.026 1,753,072 5,513,954 24%
- 954,532 954,532
2,173,581 1,264,546 (909,035) 58%
2,173,581 757,965 1,416,618 35%
- 506,581 508,581
45390 2,925 (42,465) 6%
45,380 1,790 (43,600) 4%
- 1,135 1,135
18,542,181 7,186,206 (12,355,975) 37%
20,982 493 5,098,663 15,882,830 24%
(1,440,312) 2,086,543 3,526 855
246,000 34,764 (211,236) 14%
(70,617} - 70,617 0%
175,383 34,764 (140,619) 20%
175,383 53,194 122,189 30%
- (18,430) (18,430)
5,500 214 (5,286) 4%
5,500 - 5,500 0%
- 214 214
25,000 5,937 (19,063) 24%
25,000 4,054 20,946 16%
- 1,883 1.883
47,500 10,037 (37,463) 21%
57,500 13,900 43,600 24%
{10,000) (3,863) 6,137
253,383 50,952 (202,431) 20%
263,383 71,148 192,235 27%
(10,000) (20,196) (10,196)
56,528,783 19,822,043 (36,706,740) 35%
57,979,095 15,035,956 42,943,138 26%
(1,450,312) 4,786,087 6,236,399
(133,900} (1,338,800) (1,204,900)
(1,584,212) 3,447,287 5,031,499
{62,400} 54,011 116,411
(1,646,612} 3,501,298 5,147 910

Page 4
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FY13 UNM Debt Service - Source of Funds
As of September 30, 2012

Student Fees- Facility
Student Fees - IT X X

Capitalized Interest X

Parking Services X X X X X
UNM Hospital X

Bookstore

Housing & Dining Services
Building R&R
Real Estate Department

>XoEK X X
>
>

Physical Plant Department

X< P PX
pd
X
pad

Telecommunications
Athletics X
information & Technology Funds X X
KNME X
Popejoy Hall X
MTTC Bidg.

Opto Bldg (CHTM Res Park)
CRTC

Continuing Education
Equipment R&R X
Golf Course - North & South X
HSC X X

UUNM Development Revenues X

XX XX

Interest on Reserve Funds X X X X

Series 2002A bonds were refunded by the Series 2012 bonds in June 2012,



Statements of Revenues, Expenses and Changes in Net Assets Format for Regents
For the three month ended period September 30, 2012
Preliminary and Unaudited

Detail of State/Local Appropriations
Consolidated - Total Operations Current Funds

FY 2013 FY 2013 Fiscal YTD Actual to Budget
Full Year Year-to-Date FavrbU/(Unfavrbi) Benchmark Rate
Operating Budget Actual Budget 25%
Instruction and General
Instruction & General Appropriations 250,591,300 62,632,683 (1B7,958,617) 25%
State Special Project Appropriations 810,300 202,578 {607,722) 25%
Tobacco Settlement Appropriations 1,130,600 282,651 (847,549) 25%
Mill Levy 6,667,100 1,666,775 (5,000,325) 25%
Total Instruction and General Appropriations 269,169,300 64,784,687 (184,414,613} 25%
Research
State Special Project Appropriations 5,253,040 1,313,262 (3,939,778) 25%
Tobacco Settlement Appropriations 979,800 244,950 (734,850) 25%
Cigarette Tax Appropriations 3,296,108 987,244 (2,308,864) 30%
Total Research Apprapriations 9,528,948 2,545,456 (6,983,492) 27%
Clinical Operations
State Special Project Appropriations 23,238,900 5,665,478 (17,573 ,422) 24%
Tobacco Settiement Appropriations 851,700 212925 (638,775) 25%
Total Clinical Operations Appropriations 24,090,600 5,878,403 (18,212,197) 24%
Public Service
State Special Project Appropriations 3,400,960 875,238 (2,525,722) 26%
Total Public Service Appropriations 3,400,960 875,238 (2,625,722) 26%




Statements of Revenuas, Expenses and Changes in Net Assets Format for Regents

For the three month ended period September 30, 2012
Preliminary and Unaudited

Detail of State/Local Appropriations

Main Campus - Total Operations Current Funds

Instruction and General
Instruction & General Appropriations

State Special Project Appropriations
African American Student Services
Disabled Student Services
Hispanic Student Center
Minority Graduate Recruitment
Native American Studies Intervention
Pre-Coilege Minority Student Math &Science
Total State Special Project Appropriations

Total Instruction and General Appropriations

Research
State Special Project Appropriations
Center for Regional Studies (SW Research Ctr)
Manufacturing Engineering
Morrisey Hall
Resource Geographic [nformation System
Utton Transboundary Resource Center
Water Rights Ombudsman
Total State Special Project Appropriations

Tatal Research Appropriations

Public Service
State Special Project Appropriations
Burean of Business Research (Census)
College Prep Mentoring/School of Law
College Prepatory Mentoring
Corrine Wolfe Law Center/Child Abuse Training
ENLACE
Family Development Program
ISTEC
Judicial Setection
KNME-TV
Land Grant Studies Program
N. M. Histarical Review
Small Business Innovation & Research Outreach
Southwest Indian Law Clinic
Spanish Colonial Research Center (SW Research Ctr)
Spanish Resource Center
Substance Abuse Program
Witdlife Law Education
Total State Special Project Appropriations

Total Public Service Appropriations

FY 2013 FY 2013 Fiscal YTD Actual to Budget
Full Yaar Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate
Operating Budget Actual Budget 25%

173,076,700 43,254,034 (129,822 ,666) 25%
22,700 5676 (17,024) 25%
192,400 48,099 (144,301) 25%
105,800 26,451 (79,349) 25%
116,700 28,175 (87,525) 25%
176,900 44,226 (132,674) 25%
195,800 48,951 (146,849) 25%
810,300 202,578 {607,722) 25%
173,887,000 43,456,612 (130,430,388) 25%
955,240 238,809 (716,431) 25%
350,300 87,576 (262,724) 25%
45700 11,424 (34,276) 25%
63,100 15,777 (47,323) 25%
261,900 65475 (196,425) 25%
23,700 5,925 (17,775) 25%
1,699,940 424,988 {1,274,954) 25%
1,699,940 424,986 (1,274,954) 25%
369,400 92,349 (277,051) 25%
118,500 29,625 (88,875) 25%
164,800 41,202 (123,598) 25%
165,700 41,424 (124,276) 25%
63,100 15,774 (47,326) 25%
425,800 106,449 (319,351) 25%
48,595 12,150 (36,445) 25%
22,000 5,499 (16,501) 25%
1,030,800 257,700 (773,100) 25%
30,400 7,599 (22,801) 25%
46,700 11,676 (35,024) 25%
125,000 56,250 (68,750) 45%
166,500 41,625 (124,875) 25%
115,460 28,866 (86,594) 25%
39,205 9,801 (29,404) 25%
134,600 33,651 (100,949) 25%
68,200 17,049 (51,151) 25%
3,134,760 808,689 (2,326,071) 26%
3,134,760 808 689 (2,326,071) 26%




Staternents of Revenues, Expenses and Changes in Net Assets Format for Regents

For the three month ended period September 30, 2012

Preliminary and Unaudited

Detail of State/l.ocal Appropriations

Branch Campuses - Total Operations Current Funds

Instruction and General
Instruction & General Appropriations
Gallup
Los Alamos
Valencia
Taos
Total Instruction & General Appropriations
Mill Levy
McKinley County
Los Alamos County
Valencia County

Taos County
Total Mill Levy

Total Branch Appropriations

FY 2013 FY 2013 Fiscal YTD Actual to Budget
Fuill Year Year-to-Date Favrbl/(Unfavrbt) Benchmark Rate
Operating Budget Actual Budget 25%

8,703,700 2,175,924 (6,527,776) 25%
1,783,500 445 875 (1,337,625) 25%
5,032,100 1,258,026 (3,774,074) 25%
3,036,600 759,150 {2,277,450) 25%
18,555,800 4,638,975 (13,916,925) 26%
2,000,000 500,000 (1,500,000) 25%
647,700 161,925 (485,775) 25%
2,502,300 625,575 (1,876,725) 25%
1,517,100 379,275 {1,137,825) 256%
6,667,100 1,666,775 (5,000,325) 25%
25,223,000 6,305,750 (18,917,250) 25%




Statements of Revenues, Expenses and Changes in Net Assets Format for Regents

For the three month ended period September 30, 2012
Preliminary and Unaudited

Detail of State/Local Appropriations

Health Sciences Center - Total Operations Current Funds

instruction and General
instruction & General Appropriations

Tohacco Settiement Appropriations
instruction & General
Pediatric Specialty Education
Trauma Specialty Education
Total Tobacco Setflement Appropriations

Total instruction and Generai Appropriations

Research
State Special Project Appropriations
Cancer Center
Hepatitis C, Project ECHO
Total State Special Project Appropriations
Tobacco Settlement Appropriations
Genomics, Biocomputing, Environmental Health
Total Tobacco Settlement Appropriations

Cigarette Tax Appropriations
Total Research Appropriations

Clinical Operations

State Special Project Appropriations
Newborn Intensive Care Unit
Office of the Medical Investigator
Pediatric Oncology
Poison and Drug Info Center
UNM Haspitals
Total State Special Project Appropriations

Taobacco Settlement Appropriations
Pediatric Oncology
Poison and Drug info Center
Total Tobacco Settlement Appropriations

Total Clinical Operations Appropriations

Public Service
State Special Project Appropriations
Center for Native American Health
Total State Special Project Appropriations

Total Public Service Appropriations

FY 2013 FY 2013 Fiscal YTD Actual to Budget
Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate
Qperating Budget Actual Budget 25%

58,958,700 14,739,674 (44,219,026) 25%
607,800 152,631 (455,169) 25%
261,400 65,010 (196,390) 25%
261,400 65,010 (196,390) 25%
1,130,600 282,651 (847,949) 25%
60,089,300 15,022,325 (45,066,975) 25%
2,686,200 646,551 (1,939,649) 25%
966,900 241,725 (725,175) 25%
3,553,100 888,276 (2,664,824) 25%
979,800 244,950 (734,850) 25%
979,800 244,950 (734,850} 25%
3,296,108 987,244 (2,308,864) 30%
7,828,008 2,120,470 (5,708,538) 27%
3,186,800 796,700 (2,390,100) 25%
4445700 1,111,425 (3,334,275) 25%
1,155,800 288,951 (866,849) 25%
1,484,600 371,151 (1,113,449) 25%
12,966,000 3,097,251 (9,868,749) 24%
23,238,900 5 665,478 (17,573,422) 24%
261,400 65,350 (196,050) 25%
590,300 147,575 (442,725) 25%
851,700 212,925 (638,775) 25%
24,090,600 5,878,403 (18.212,187) 24%
266,200 66,549 (199,651) 26%
266,200 66,549 (199,651) 25%
266,200 56,549 (199,651) 25%
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Statements of Revenues, Expenses and Changes in Net Assets Format for Regents
For the four month perjod ended October 31, 2012
Preliminary and Unaudited

University of New Mexico - Consolidated Total Operations Current Funds

FY 2013 FY 2013 Fiscal YTD Actual to Budget
Fuil Year Year-to-Date Favrbl/{Unfavrhi) Benchmark Rate
Operating Budget Actual Budget 33%
Instruction and General
Tuition and Fees Revenues
Main Campus 145,043,906 79,062,546 (65,981,360) 55%
Branch Campuses 9,171,132 4,326,094 (4.845,038) 47%
HSC Campus 12,151,921 6,474,705 (5,677,216) 53%
Tolal Tuition and Fees Revenues 166,366,959 89,863,345 (76,503,614) 54%
StatefLocal Appropriations 259,199,300 86,046,926 (173,152,374) 33%
F & A Revenues 41,500,000 14,387,207 (27,112,793) 35%
Transfers (55,832,435) (22,483,048) 33,348,387 40%
Other Revenues 19,147,139 8,010,355 (11,136,784) 42%
Total Instruction and General Revenues 430,380,963 175,824,785 (254,556,178) 41%
Salaries 263,151,121 88,634,013 174,517,108 34%
Benefits 82,413,408 26,986,137 55,427,271 33%
Other Expenses 93,683,036 27,262,009 66,421,027 28%
Total Instruction and General Expenses 439,247 565 142,882,159 296,365,406 33%
Net Instruction and General Revenue/(Expense) (8,866,602) 32,942 626 41,809,228
Research
State/Local Appropriations 9,528,948 3,489,357 (6,039,591) 37%
Transfers 27 168,706 9,056,569 (18,113,137) 33%
Other Revenues 3,549,974 775,664 (2,774,310) 22%
Total Research Revenues 40,248,628 13,321,590 (26,927,038) 33%
Salaries and Benefits 26,488,454 8,922,793 17,565,661 34%
Other Expenses 22,829,224 5,978,692 16,850,532 26%
Total Research Expenses 498,317,678 14,901,485 34,416,183 30%
Net Research Revenue/(Expense) (9,069,050) (1,5679,895) 7,489,155
Clinical Operations
State/Local Appropriations 24,090,600 8,405,498 (15,685,102) 35%
Physician Professional Fee Revenues 103,593,767 32,575,637 (71,018,130) 31%
Hospital Facility Revenues 670,205,103 212,268,111 (457,936,992) 32%
Other Patient Revenues, net of Allowance 102,721,252 33,620,233 (69,101,019) 33%
Mil Levy 90,977,220 30,325,739 (60,651,481) 33%
Investrment Income 3,065,634 2,590,871 (474,763) 85%
Gifts 2,081,389 2,021,285 (60,104) 97%
Housestaff Revenues 30,647,125 10,981,080 (19,666,045) 36%
Other Revenues 20,366,905 5,324,885 (15,042,020} 26%
Total Clinicat Operations Revenues 1,047,748,995 338,113,339 (709,635,656) 32%
Salaries and Benefits 581,511,377 193,066,915 388,444,462 33%
Debt Service 8,457,842 2,983,498 5,474,444 35%
Housestaff Expenses 30,647,125 10,690,400 19,956,725 35%
Other Expenses 430,286,329 136,872,035 293,414,204 32%
Total Clinical Operations Expenses 1,050,802,773 343,612,848 707,289,925 33%
Net Clinical Operations Revenue/(Expense) (3.153,778) (5,499,509) (2,345,731)
Public Service
State/Local Appropriations 3,500,960 1,166,984 (2,333,976) 33%
Sales and Services Revenues 15,840,471 5,182,060 (10,658,411) 33%
Gifts 6,973,336 2,520,528 (4,452,808) 6%
Transfers 1,581,090 539,040 (1.042,050) 34%
QOther Revenues 4,428,253 1,401,050 (3,027,203) 2%
Total Public Service Revenues 32,324,110 10,809,662 (21,514,448) 33%
Salaries and Benefits 17,624,337 6,830,730 10,793,607 39%
Other Expenses 17,313,471 4,512 277 12,801,194 26%
Total Public Service Expenses 34,937,808 11,343,007 23,594,801 32%
Net Public Service Revenue/(Expense) (2,613,698) (533,345) 2,080,353
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Statements of Revenues, Expenses and Changes in Net Assets Format for Regents

For the four month period ended October 31, 2012
Preliminary and Unaudited

University of New Mexico - Consolidated Total Operations Current Funds

Student Aid
Gifts
State Lottery Scholarship
Transfers
Other Revenues
Total Student Aid Revenues

Salaries and Benefits
Other Expenses
Total Student Ald Expenses

Net Student Aid Revenue/(Expense)

Student Activities
Fee Revenues
Sales and Services Revenues
Transfers
Other Revenues
Total Student Activities Revenues

Salaries and Benefits
Other Expenses
Total Student Activities Expenses

Net Student Activities Revenue/(Expense)

Auxiliaries and Athletics
Branch Campuses Auxiliary Revenues
Main Campus Auxiliaries Revenues
Athletics Revenues
Total Auxiliaries and Athletics Revenues

Branch Campuses Auxiliary Expenses
Main Campus Auxiliaries Expenses
Athletics Expenses
Total Auxiliaries and Athletics Expenses

Net Auxiliaries and Athletics Revenue/(Expense)

Sponsored Programs
Federal Grants and Contracts Revenues

State and Local Grants and Contracts Revenues
Non-Governmentai Grants and Contracts Revanues

Gifts
Transfers
Other Revenues
Total Sponsored Programs Revenues
Salaries and Benefits
Other Expenses
Total Sponsored Programs Expenses
Net Sponsored Programs Revenue/(Expense)
Contingencies
Total Contingency Revenues
Total Contingency Expenses

Net Contingencies Revenue/(Expense)

Net Current Revenue/(Expense)

Beginning Net Assets Unrestricted

Ending Net Assets Unrestricted

FY 2013 FY 2013 Fiscal YTD Actual to Budget
Full Year Year-to-Date Favrbl/(Unfavrbt) Benchmark Rate
Operating Budget Actual Budget 33%
3,714,585 1,718,581 (1,996,004) 46%
31,861,170 15,930,585 (15,930,585) 50%
14,617,503 5,463,153 (9,154,350) 37%
1,230,705 341,096 (889,610} 28%
51,423,963 23,453,414 (27,370,549) 46%
3,328,077 1,455,179 2,372,898 38%
56,479,370 27.362,700 29,116,670 48%
60,307 447 28,817,879 31,489,568 48%
(8,883,484) (5,364,465) 3,519,019
6,001,442 2,497,383 (3,504,059) 42%
1,129,448 598,351 (531,097) 53%
443,387 328,083 (115,304) 74%
80,150 34,600 (45,550) 43%
7,654,427 3,458,417 (4,196,010) 45%
3,852,602 1,633,523 2,219,079 42%
3,939,725 1,338,328 2601397 34%
7,792,327 2,971,851 4,820,476 38%
{137,900) 486,566 624,466
2,648,300 1,310,964 (1,337,336) 50%
56,528,783 26,485,163 {(30,043,620) 47%
30,925,801 10,816,779 (20,009,022) 35%
90,102,884 38,712,906 (51,389,978) 43%
2,710,700 1,282,043 1,428,657 47%
57,979,095 22,921,005 35,058,090 40%
31,055,701 12,329,396 18,730,305 40%
91,749,496 36,532,444 55,217,052 40%
(1,646,612) 2,180,462 3.827.074
237,922,175 100,821,844 (137,100,331) 42%
33,777,225 6,857,814 (26,919,411) 20%
25,217,598 11,869,020 (13,348,578) 47%
- 135,887 135,887 N/A
3,788,550 1,846,147 {1,942,403) 49%
- - - N/A
300,705,548 121,530,712 (179,174 ,836) 40%
141,605,047 43,069,912 98,535,135 30%
159,100,501 78,460,800 80,639,701 49%
300,705,548 121,530,712 179,174,836 40%
18,856,763 - 18,956,763 0%
11,883,064 - 11,883,064 0%
7,073,699 - 7.073.699
(27,297,425) 22,632,440 654,077,263
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Statements of Revanues, Expenses and Changes in Net Assets Format for Regents

For the four month period ended October 31, 2012
Preliminary and Unaudited

University of New Mexico - Consolidated Total Operations Current Funds

FY 2013 FY 2013 Fiscal YTD Actual to Budget
Full Year Year-to-Date Favrbl/{Unfavrbt) Benchmark Rate
Operating Budget Actual Budgset 33%
University of New Mexico - Results of Athletics and Auxiliary Operations
Results of Athletics Operations:
Athietics Revenues 34,018,146 13,381,309 (20,636,837) 9%
Athletics Transfers (3,092 345} (2,464,5630) 627815 80%
Total Athletics Revenues 30,925,801 10,816,779 (20,009,022) 35%
Athletics Expenses
Salaries and Benefits 13,708,093 4,984,339 8,723,754 36%
Grant-in-Aid 3,620,246 1,728,389 1,891,857 48%
Other Expenses 13,731,362 5,616,668 8,114,694 41%
Total Athletics Expenses 31,059,701 12,329,396 18,730,305 40%
Total Net Athietics Revenue/(Expense) {133,900) (1,412.617) (1,278.717)
Resuits of Auxiliary Operations:
VP for Institutional Support Services
Bookstore Revenues 18,161,788 8,844,562 (9,317,226) 49%
Bookstore Transfers (572,132) (79,468) 492 664 14%
Total Bookstore Revenues 17,589,656 8,765,094 (8,824,562) 50%
Total Bookstore Expenses 17,589,656 7,798,225 9,791,431 44%
Net Bookstore Revenue/(Expense) - 966,863 966,869
Public Events Revenues 10,092,362 4,998,924 (5,093,438) 50%
Public Events Transfers 149,730 21,612 {128,118} 14%
Total Public Events Revenues 10,242,092 5,020,536 (5,221,556) 49%
Total Public Events Expenses 10,242,092 5,026,643 5,215,449 49%
Net Public Events Revenue/(Expense) - (6,107) (6,107)
Golf Courses Revenues 2,213,930 891,467 (1,322,463) 40%
Golf Courses Transfers (38.252) (13,084) 26,168 33%
Total Golf Courses Revenues 2,174,678 878,383 (1,296,295) 40%
Total Golf Courses Expenses 2,174,678 801,325 1,373,353 37%
Net Golf Courses Revenue/(Expense) - 77,058 77,058
Parking and Transportation Revenues 8,099,454 4,589,819 (3,509,635) 57%
Parking and Trans Transfers (2,120,902) (684,815) 1,436,087 32%
Total Parking and Trans Revenues 5,978,552 3,905,004 (2,073,548) 65%
Total Parking and Trans Expenses 5,878,552 1,953,142 4,025,410 I3%
Net Parking and Trans Revenue/(Expense) - 1,951.862 1,851,862
Ticketing Services Revenues 550,000 510,336 (39,664) 93%
Ticketing Services Transfers 75,348 25,118 (50,232} 33%
Total Ticketing Services Revenues 625,348 535,452 (89,896) 86%
Total Ticketing Services Expenses 625,348 314,885 310,463 50%
Net Ticketing Services Revenue/(Expense) - 220,567 220,567
Faculty Club Revenues 42,000 13,177 (28,823) 31%
Faculty Club Expenses 42,000 11,413 30,587 27%
Net Faculty Club Revenue/(Expense) - 1,764 1,764
Young Ranch Revenues 27,559 11,802 (15,757) 43%
Young Ranch Expenses 27,559 4.495 23,064 16%
Net Young Ranch Revenue/(Expense) - 7,307 7,307
Taos & Lawrence Ranch Revenues 53,334 101 (53,233) 0%
Taos & Lawrence Ranch Expenses 53,334 12,077 41,257 23%
Net Taos & Lawrence Ranch Revenue/(Expense) - {11,976) {11,976}
Total VP for Institutional Support Services Revenues 36,733,219 12,129,549 (17.,603,670) 52%
Total VP far Institutional Support Services Expenses 36,733,219 15,922,205 20,811,014 43%
Net VP for Institutional Support Services Revenue/(Expense) - 3,207,344 3,207,344
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Statements of Revenues, Expensas and Changes in Net Assets Format for Regents

For the four month period ended October 31, 2012
Preliminary and Unaudited

University of New Mexico - Consolidated Total Operations Current Funds

VP for Student Affairs
AVP Ops/Student Life Revenues
AVP Ops/Student Life Transfers
Total AVP Ops/Student Life Revenues
Total AVP Ops/Student Life Expenses
Net AVP Ops/Student Life Revenue/(Expense)

Housing and Food Service Revenues
Housing Transfers
Total Housing and Food Service Revenues
Total Housing and Food Service Expenses
Net Housing and Food Service Revenue/(Expense)

Student Health Center Revenues
Student Health Center Expenses
Net Student Health Center Revenue/(Expense)

Student Union Revenues
Student Union Expenses
Net Student Union Revenue/(Expense)

Lobo Cash Revenues
Lobo Cash Expenses
Net Lobo Cash Revenue/(Expense)

Total VP for Student Affairs Revenues
Total VP for Student Affairs Expenses

Net VP for Student Affairs Revenue/(Expense)

Provost and Other Units
CE Conference Ctr Revenues
CE Conference Ctr Transfers
Total CE Conference Ctr Revenues
Total CE Conference Ctr Expenses
Net CE Conference Ctr Revenue/(Expense)

Art Museum Revenues

Art Museum Expenses

Net Art Museum Revenue/(Expense)
Maxwell Museum Revenues

Maxwell Museum Expenses

Net Maxwell Museum Revenue/(Expense)
Other Revenues

Other Expenses

Net Other Revenue/(Expense)

Total Provost and Other Units Revenues
Total Provost and Other Units Expenses

Net Pravost and Other Units Revenue/(Expense)
Auxiliary Totals

Total Auxiliary & Concessions Revenues
Total Auxiliary & Concessions Expenses

Net Auxiliary Revenue/(Expense}

Net Athletics Revenue/(Expense)

Net Auxiliary and Athletics Revenue/(Expense)
Net Branch Campuses Aux Revenue/(Expense)

Net All Auxiliary and Athletics Revenue/(Expense)

FY 2013 FY 2013 Fiscal YTD Actual to Budget
Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate
Operating Budget Actual Budget 33%
3,306,165 1,185,327 (2,120,838) 36%
(299,056) (384,513) (85,457) 129%
3,007,109 800,814 (2,206,295} 27%
3,111,159 807,328 2,303,831 26%
(104,050} (6.514) 97,536
10,682,675 5,639,832 (5,042,843) 53%
(3.633,600) (3,238.297) 395,303 89%
7,048,075 2,401,535 (4,647,540} 34%
8,385 337 2,733,008 5,652,329 33%
{1,336,262) {331,473) 1,004,789
7,267,026 2,995,988 (4,271,038) 41%
7,267,026 2,415,648 4,851,378 33%
- 580,340 580,340
2,173,581 1,104,524 (1,069,057) 51%
2,173,581 940,628 1,232,953 43%
- 163,896 163,896
45,390 2,995 {42,395) 7%
45 390 2,307 (43,083) 5%
- 688 688
19,542,181 7,305,856 (12,236,325) 37%
20,982,493 6,898,919 14,083,574 33%
(1,440,312} 406,937 1,847,248
246,000 39,971 (206,029) 16%
{70,617} - 70,617 0%
175,383 39,971 (135412) 23%
175,383 75,226 100,157 43%
_ (35,255) (35,255)
5,500 384 (5,116) 7%
5500 - 5,500 0%
. 384 384
25,000 9,105 (15,895) 36%
25,000 5,136 19,864 21%
- 3,969 3,969
47,500 298 (47,202) 1%
57,500 19,519 37,981 34%
(10,000) (19,221) (9,221)
253,383 49,758 (203,625) 20%
263,383 99,881 163,502 38%
(10,000) (50,123) (40,123)
56,528,783 26,485,163 (30,043,620) 47%
57,979,095 22,921,005 35,058,090 40%
(1,450,312) 3,564,158 5,014,470
(133,900) {1,412,617) (1,278,717)
(1,584,212} 2,151,541 3,735,753
{62,400) 28,921 91,321
(1,646,612) 2,180,462 3,827,074
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Statements of Ravenues, Expenses and Changes in Net Assets Format for Regents

For the four month ended period October 31, 2012
Preliminary and Unaudited

Detail of State/Local Appropriations

Consolidated - Total Operations Current Funds

Instruction and General
Instruction & General Appropriations
State Special Project Appropriations
Tobacco Settlement Appropriations
Mill Levy
Total Instruction and Generaf Appropriations

Research
State Special Project Appropriations
Tobacco Settlement Appropriations
Cigarette Tax Appropriations
Total Research Appropriations

Clinical Operations
State Special Project Appropriations
Tobacco Settlement Appropriations
Total Clinical Operations Appropriations

Public Service
State Special Project Appropriations
Total Public Service Appropriations

FY 2013 FY 2013 Fiscal YTD Actual to Budget
Full Year Year-to-Date Favrbi/(Unfavrbi) Benchmark Rate
Operating Budget Actual Budget 33%

250,591,300 83,177,589 (167,413,711) 3%
810,300 270,104 (540,196) 33%
1,130,600 376,866 (753,734) 33%
6,667,100 2,222 367 (4,444, 733) 33%
259,199 300 86,046,926 (173,152,374) 33%
5,253,040 1,751,016 (3,502,024) 33%
979,800 326,600 (653,200) 33%
3,296,108 1,411,741 (1,884,367) 43%
9,528,948 3,489 357 (6,038,591) 37%
23,238,900 8,121,598 (15,117,302) 5%
851,700 283,900 (567,800) I3%
24,090,600 8,405,498 (15,685,102) 5%
3,500,960 1,166,984 (2,333,976) 33%
3,500,860 1,166,984 (2,333,976) 33%
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Statements of Revenues, Expenses and Changes in Net Assets Format for Regents
For the four month ended period October 31, 2012
Preliminary and Unaudited

Detail of State/l.ocal Appropriations
Main Campus - Total Operations Current Funds

FY 2013 FY 2013 Fiscal YTD Actual to Budget
Full Year Year-to-Date Favrbl/{Unfavrbl) Benchmark Rate
Operating Budget Actual Budget 33%
Instruction and General
Instruction & General Appropriations 173,076,700 57,671,257 (115,405,443) 33%
State Special Project Appropriations
African American Student Services 22,700 7,568 (15,132) 33%
Disabled Student Services 192,400 64,132 (128,268) 33%
Hispanic Student Center 105,800 35,268 (70,532) 33%
Minority Graduate Recruitment 116,700 38,900 (77,800) 33%
Native American Studies Intervention 176,900 58,968 (117,832) 33%
Pre-College Minority Student Math &Science 195,800 65,268 (130,532} 33%
Total State Special Project Appropriations 810,300 270,104 (540,196) 33%
Total tnstruction and General Appropriations 173,887,000 57,941,361 (115,945,639) 33%
Research
State Special Project Appropriations
Center for Regional Studies (SW Research Ctr) 955,240 318,412 (636,828) 33%
Manufacturing Engineering 350,300 116,768 (233,532) 33%
Morrisey Haill 45,700 15,232 (30,468) 33%
Resource Geographic Information System 63,100 21,036 (42,064) 33%
Utton Transboundary Resource Center 261,900 87,300 (174,600) 33%
Water Rights Ombudsman 23,700 7,900 (15,800} 33%
Total State Special Project Appropriations 1,699,940 566,648 (1,133,292) 33%
Total Research Appropriations 1,699,940 566,648 (1,133,292} 33%
Public Service
State Special Project Appropriations
Bureau of Business Research (Census) 369,400 123,132 (246,288) 33%
College Prep Mentoring/Schoo!l of Law 118,500 39,500 (79,000) 33%
College Prepatory Mentoring 164,800 54,936 (109,864) 33%
Corrine Wolfe Law Center/Chitd Abuse Training 165,700 55,232 (110,468) 33%
ENLACE 63,100 21,032 (42,068) 33%
Family Development Program 425,800 141,932 (283,868) 3%
ISTEC 48,505 16,200 (32,395) 33%
Judicial Selection 22,000 7,332 (14,668) 3%
KNME-TV 1,030,800 343,600 (687,200) 3%
Land Grant Studies Program 30,400 10,132 (20,268) 33%
Native American Suicide Prevention 100,000 33,332 (66,668) 33%
N. M. Historical Review 46,700 15,568 (31,132) 33%
Smalt Business innovation & Research Qutreach 125,000 41,668 (83,332) 33%
Southwest Indian Law Clinic 166,500 55,500 (111,000) 33%
Spanish Colonial Research Center (SW Research Ctr) 115,460 38,488 (76,972) 33%
Spanish Resource Center 39,205 13,068 (26,137) 33%
Substance Abuse Program 134,600 44,368 (89,732) 33%
Wildlife Law Education 68,200 22,732 (45,468) 33%
Total State Special Project Appropriations 3,234,760 1,078,252 (2,156 508) 33%
Total Public Service Appropriations 3,234,760 1,078,262 (2,156,508) 33%
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Statements of Revenues, Expenses and Changes in Net Assets Format for Regents
For the four month ended period October 31, 2012
Preliminary and Unaudited

Detail of State/Local Appropriations
Branch Campuses - Total Operations Current Funds

FY 2013 FY 2013 Fiscal YTD Actual to Budget
Full Year Year-to-Date Favrbli{Unfavrbi) Benchmark Rate
Operating Budget Actual Budget 33%
instruction and General
Instruction & General Appropriations
Gallup 8,703,700 2,901,232 (5,802,468) 33%
Los Alamos 1,783,500 594,500 (1,189,000) 33%
Valencia 5,032,100 1,677,368 (3,354,732) 33%
Taos 3,036,600 1,012,200 {2,024,400) 33%
Total instruction & General Appropriations 18,555,900 6,185,300 (12,370,600} 33%
Mill Levy
McKintey County 2,000,000 666,668 (1,333,332) 33%
Los Alamos County 647,700 215,900 (431,800) 33%
Valencia County 2,502,300 834,099 (1.668,201) 33%
Taos County 1,547,100 505,700 (1,011,400) 33%
Total Mill Levy 6,667,100 2,222,367 {4,444 733) 33%
Total Branch Appropriations 25,223,000 8,407 667 (16,815,333) 33%

Page 7



Statements of Revenues, Expenses and Changes in Net Assets Format for Regents

For the four month ended period October 31, 2012
Preliminary and Unaudited

Detail of State/Local Appropriations

Health Sciences Center - Total Operations Current Funds

Instruction and General
Instruction & General Appropriations

Tobacco Settlement Appropriations
instruction & General
Pediatric Specialty Education
Trauma Specialty Education
Total Tobacco Settlement Appropriations

Total Instruction and General Appropriations

Research
State Special Project Appropriations
Cancer Center
Hepatitis C, Project ECHQ
Total State Special Project Appropriations
Tobacco Settiement Appropriations
Genomics, Biocomputing, Environmental Health
Total Tabacco Settlement Appropriations

Cigarette Tax Appropriations
Total Research Appropriations

Clinical Operations

State Special Project Appropriations
Newborn Intensive Care Unit
Office of the Medical Investigator
Pediatric Oncology
Paison and Drug info Center
UNM Hospitals
Total State Special Project Appropriations

Tobacco Settlement Appropriations
Pediatric Oncology
Poison and Drug info Center
Total Tobacco Settlement Appropriations

Total Clinical Operations Appropriations

Public Service
State Special Project Appropriations
Center for Native American Health
Total State Special Project Appropriations

Total Public Service Appropriations

FY 2013 FY 2013 Fiscal YTD Actual to Budget
Full Year Year-to-Date Favrbl/(Unfavrb!) Benchmark Rate
Operating Budget Actual Budget 3%

68,958,700 19,321,032 (35,637,668) 33%
607,800 203,508 (404,292) 33%
261,400 86,679 (174,721) 33%
261,400 86,679 (174,721) 33%
1,130,600 376,866 (753 734) 33%
60,089,300 18,697,868 {40,381,402) 33%
2,586,200 862,068 (1,724,132) 33%
966,900 322,300 (644 600} 33%
3,553,100 1,184,368 {2,368,732) 33%
979,800 326,600 (653,200) 33%
979,800 326,600 (653,200) 33%
3,296,108 1,411,741 (1,884 ,367) 43%
7,829,008 2,922,709 (4,906,299) 37%
3,186,800 1,062,268 (2,124,532) 33%
4,445,700 1,482,527 (2,963,173) 33%
1,155,800 385,268 (770,532) 3%
1,484,600 494,868 (989,732) 33%
12,866,000 4,696,667 (8,269,333) 36%
23,238,900 8,121,598 (15,117,302) 35%
261,400 87,133 (174,267) 33%
590,300 196,767 (393,533) 33%
851,700 283,900 (567,800) 33%
24,090,600 8,405,498 (15,685,102) 35%
266,200 88,732 (177,468) 33%
266,200 88,732 (177,468) 33%
266,200 88,732 (177,468) 33%

Page 8
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FY13 UNM Debt Service - Source of Funds
As of September 30, 2012

Student Fees- Facility
Student Fees - IT X X

Capitalized Interest X
Parking Services X X X X X
UNM Hospital X

Bookstore

Housing & Dining Services
Building R&R
Real Estate Department

> IX X Ix
>

Physical Plant Department

b - - B b
>
b
>

Telecommunications
Athletics X
Information & Technology Funds X X
KNME M

Popejoy Hall X
MTTC Bldg.

Opto Bidg (CHTM Res Park)
CRTC

Continuing Education

XX X opx

Equipment R&R X
Golf Course - North & South X
HSC X X
UNM Development Revenues X

interest on Reserve Funds X X X X

Series 2002A bonds were refunded by the Series 2012 bonds in June 2012.
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Real Bstate Department

| Memo
To: David W. Harris, EVP for Administration, COO & CFO
From: Kim D, Murphy, Ditector of Real Estate

f Date: September 24, 2012 REVISED WOV D6 2010

Re: ACC Student Housing: Lease Amendments (Lobo Village & Casas del Rio)

Lobo Village: First Amendment to Lease Agreement (UNM — Component §)

This lease amendment (see attached) incorporates applicable provisions of the Casas del Rio
Lease Agreement and makes the Lobo Village lease consistent with the Casas del Rio lease,
which was negotiated after the Lobo Village lease. The following substantive areas are now in
agreement between the two lease documents, in addition to several “clean-up” items:

a) Section 5.4 “Naming Rights”

b) Section 7.3 “Student Information”

c) Section 20.1 “Right to Mortgage”

d)y Section 20.2 “Amendment of Lease/Additional Agreements”

e} Section 22.1 “Transfer by Lessee” (Subsection 22.1.5 only and Exhibit N)
SEL COMPARISION DOCUMUENT FOLLOWING (Sent previoushy on Oce, 87012y

Casas del Rio: First Amendment to Lease Agreement (UNM ~ Component H, Phase 1)

BLR201Y,

£ LE b R T T L UL U T A
RO ROV b SR OSSRt Py

T L ORI T Tr O U T I T B T T T T

SRR EE S S LG S e B i i gt it ’yi*. o w,;{ {x; 1

Sepreneinent;

}“%‘t‘,“:{‘?x gy m“"“z‘ﬁﬁ‘i:“ﬁ;‘yu ¥ Lt RGP R P e

5 3 i "

it vt Phpse- b

I IR Vo gy
” sosad-Hent-Proposat

= Adbuguerque, Mii £7

15 Bhvd, NE

The University of New Mexdeo = MOUDE 3505 « | Unpeersity of N Al Phove S05277 4620 Tax 305 2776700 www uniedn




LOBO VILLAGE LEASE AGREEMENT
AMENDMENT TO LEASE AGREEMENT
PROVISION COMPARISONS

5.1.3  Qutperformance Rent. Subject to the terms and provisions hereof, Outperformance Rent
shall be due and payable by Lesse,e to Lessor only in the event that each of the following
conditions are satisfied in any salu

5.1.3.1 the sum of all Gross Revenues received by Lessce since the
commencement of the Lease Term exceeds the applxcdbie C unmlatwe Gross Revenue Hurdle as
set forth on Exhibit M attached hereto for such sulepdarreons Yean and

5.1.32 Gross Revenues received by Lessee during such Lease
Year exceed the applicable Annual Gross Revenue Huwrdle Cherein so called) as set forth on
Exhihit M attached hereto for such eadendar- * )

s { 3 or
j oft Lo : T 0 the extent ad ustinents are necessary, any amounts owing
fmm Lessee to Lessor or from Lessor to Lessee shall be paid within thirty (30) days from the
date agreement 1s reached or a final determination is rendered on the amount owed, together with
( with 1'03;)601‘ to 111\/ amounts owing from Lessee to Lessor) the applicable interest calculated

i . i
ﬁémi dage W ‘1 LM *"‘;k gi’?”; &&‘ 5
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52 Statements, At the time each paviment of Variable Rent and
QOutperformance Rent is payable under Section 5.1.2 or Section 5.1.3, Lessee shall provide a
statement (the “Calculation Statement” } to Lessor, bhowum in reasonable detail the Gross

Revenueb for the applu,abl eeitiv

*nzr%gnj for which such pavient 1
utted by Lessee, copies of the
S ar qmnl(u lOlm) submltted to the State of New Mexico.
Following 1'ecelpt of each Calculation Statement, Lessor shall have the opportunity to review the
Calculation Statement and to discuss with Lessee any questions or comments on the Calculation
Statement. Lessor and Lessee shall use their reasonable efforts to reconcile any guestions oy
comments on the calculations in the Calculation Statement as soon as possible.

The University of Mew Mexice » MSCOE 3595 « 1 University of New Mexico » s VST Plions 305 277 4620 Fax 505277 62902 v uinneda
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7.3 Student Info' mation.
comstidinate e dis f%i, CEIN
tovaive Lessors Coj ol
i HMJ DOy

of

~ Lol ; bl UHG N pasbiviion o iy Leasor will piOVldB to Leasee
on a Umely bas is, inan L]CCUOH]C fmma comant mimmatzon (name, classification, current local
address, home addless emali addn’f& and other forms or metlmds Df e mfmmatlon
)imai vaneel ARSIV}
ad 1 U NM, whlch wmact mfmmahon shall be u@ed by Lessee fm the pulpose of
mmketmg he Project and for no other purpose. Lessee shall reimburse Lessor for its actual cost
of providing such information, without any mark-up, overhead or profit. Notwithstanding the
foregoing, 1o the extent that either {a) current applicable State or federal law (including without
limitation the Family Educational Rights and Privacy Act [FERPA][20 U.8.C. § 1232g; 34 CFR
Part 997) is changed, (b) new applicable State or federal laws are enacted or (¢) Lessor is legally
challenged and, as a result of auyv of the Lessor hereafter becomes legally pmhxbued from
providing student contact information to Lessee, Lessor agrees to disseminate [ £s5ee’s

‘t')‘/_‘

malketmg m”alcuals and information related to the Project to UNM Students-#s-whish contast
Hrharmationem bepravided-do-basses, promptly following written request Lhemfox by

L essee, m whmh evcznt Lesse* shall mmbume Lessor for its actual cost of-presddinpesntast
o disseminating s ¢ marketing information, without any mark-up, overhead,

or proﬁt.
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7.5 Other Projects.  In addressing its student housing needs, Lessor may
undertake, pursuant to financial, ownership, and management arrangements of its choice, to: (1)
maintain existing residence hall housing, (2) develop new residence hall housing not containing
in-unit kitchens (sink, refrigerator and vented range or other cooking apparatus), (3) rencvate or
replace residence halls not containing in-unit kitchens, so long as, following such renovation or
replacement, such housing continues to be residence halls not containing in-unit kitchens. (4)
renovate existing apartment-style housing, provided that the renovated housing will have units
with no less than three (3) bedrooms for every one (1) bathroom in such units and will not
exceed the number of beds in the apartment-style student housing facilities prior to renovation
(and Lessor shall not renovate such housing if, following such renovation, such units would have

less than three (3) bedrooms for every one (1) bathroom unless a Qualifying Housing Study

fhereinafter defined] is furnished with respect to such renovated housing as huemauez
provided), (5} replace apartment-style student housing facilities on the Campus; provided that
(A} the replacement housing has units with no less than three (3) bedrooms for every one (1)
bathroom in such units and will not exceed the number of beds in the apartment-style student
housing facilities being replaced and (B) the replaced apartment-style student housing facilities
will be demolished or permanently taken out of service on or before the end of the Academic
Year following the Academic Year in which the replacement housing is placed in service (and
Lessor shall not replace such apartment-style student housing if the foregoing conditions (A) and
(B) are not satisfied unless a Qualifying Housing Study is furnished with respect to such
replacement apartment-style housing as hereinafter provided) and (6) develop new apartment-
style housing on Main Campus, provided that (A) each housing unit will be no less than three (3)
bedrooms for every one (1) bathroom in such unit and (B) after such new apartment style
housing is constructed, the total number of apartment-style beds on Main Campus will not
exceed thirty-five (35) percent of the total beds on Main Campus (and Lessor shall not replace
such apartment-style student housing if the foregoing conditions (A) and (B) are not satisfied
unless a Qualifying Housing Study [hereinafter defined] is furnished with respect to such new
apartment-style housing as helemdﬂex provided). In addition to items (1), (2), (3), (4), (5) and
(6) in the preceding sentence, Lessor may undertake to divectly or indirectly own an interest in,
lease, develop, promote, allow, authorize, facilitate, market, support, subsidize, manage or
operate any Other Project (herein defined) on Campus if Lessor first delivers to Lessee a housing
study (a “Qualifying Housing Study”) from an independent third party consultant reasonably
acce atable to Lessor and Leq%ee whicl has at 16’(1% ﬁw—z (5) years experience in providing such

Ot ha Pm ect and (b) t'ldt such Othm Pxo;cct (togmthm Wi i' 1 any olhu Othm Project iheletofom
approved pursuant to this Section 7.5) will not (1) materially and adversely affect the Gross
Revenues of the Project or (ii) cause the Gross Revenues of the Project for any period wiihin
five (5) years following completion of the Other Project to be less than $5,250,662.00 (and
Lessor shall not undertake to directly or indirectly own an intercst in, lease, develop, promote,
allow, authorize, facilitate, market, support, subsidize, manage or operate any Other Project on
Campus unless a Qualifying Housing Study is furnished as hereinabove provided). As used
herein, the term “Other Project” shall mean any on-Campus student housing project constructed
after the Effective Date which is likely to compete for residents with the Project, giving
copsideration to all relevant factors, including without limitation the foliowing factors:
(1) academic classification of targeted student residents; (il) package of amenities (e.g.,
swimming pool, food service, parking, access to public or UNM transportation and fitness
facilities), m) ;ﬁsxc ence life plOffl ams; Jnd (iv) whethu such pmg ect is e med b ¥ tm hed or b}
the unit, 7 ( ' I
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20.1  Right to Morteage. On one or more occasions—fatawine-Submiantivl
Completion, Lessee and every successor and assignee of Lessee shall have the ught to enter into
one or more [_,casehold Mortgages, but no more than two Leasehold Mortgages concurrently;
provided, however, that (a) the amount of the Loan secured by such Lt,aschoi dM 01tga(‘es m the
agglegaie, shail not exceeci an amount equai 6 fignsdid-s e S

S
:J:gxig 46y

Hewp-Liomponent-Hl seventy-five percent (75%) of the Umn fair ma ket value of Lessee’s
le aqehold estate in the Leased Premises g of ihe date the Jomis mnde, as reasonably determined
by the applicable Leasehold Mortgagee and (b} Lessce obtains a written preliminary indication
bjy Moody’s Investors Service {or ils sug ¢ rating apeney) and Standard & Poor’s (u rois
suceessor rating apency). to the extent that sueh pueneviics) are ten rating TINM s debt, ’[hat the
bonowmg, to be secured by such Leasehold Mortgage will not be mdudcd in the calculation of
direct or indirect debt of UNM or negatively affect UNM’s credit rating (a “Rating

Determination”). Lessee will (i) involve Lessor in its pursuit of a Rating Determination, (i)

i
RS 3 et

keep Lessor advised as to the status of the Rating Determination and (iii) advise Lessor in
advance of any meetings scheduled with rating agencies regarding the Rating Determination.
Lessor agrees, at Lessee’s request, to cooperate with Lessee in pursuing a Rating Determination
and use its reasonable good faith efforts to obtain a Rating Determination. Notwithstanding the
foregoing, Lessee shall not enter into a Leasehold Mortgage i the then aggregate balance of
indebtedness secured by all Leasehold Mortgages imposed by Lessee on its interest under this
Lease, when combined with the aggregate balance of indebtedness secured by leasehold
mortgages placed by Lessee oran Adffiliate on other Ground Leases contemplated by the Master
Ag,uelrent would exceed sintespyventy-five percent (6873%) of the then combined fair market
value of Lessee’s leaseholc i estate in the Leased Premises and the leasehold estate in the leased
pxemhc% under such other Ground Leases us of the dafe the loun is mude, as reasonably
deternuned by the dpphcabie Leasehold Mongagce Lessee shall not place or create any
Leaschaold Mortgage or other mortgage of any kind or lien or encumbrance purporting to affect
Lessor’s fee interest in the Leased Premises or Lessor’s interest in this Lease, Lessee shall give
at least thirty (30) days’ prior wriften notice to Lcsaor of its intent to grant a Leasehold
Mortgage, including in such netice the name and address of the proposed Leasehold Mortgagee
and the amount of such Loan or Loans, and thereafter Lessee shall promptly furnish any other
information regarding the Leaschold Mortgage which Lessor may reasonably request,

202 A fogsd w/Additional Agreements.  Lessor acknowledges that
(a) Lessee’s right to grant Lea %chold Mortgages as permitied pursuant to Section 20.1
hereinabove is a valuable and important vight to Lessee, (b) such right to grant T.easehold
Mortgages 1s imporiant to the continued success and viability of the Project, (¢) without such
right Lessee would not enter into this Lease and (d) if Lessor defaults in jts o‘iv}igatif‘)Izq under this
Section 20.2 and, as a result Lessee 1s unable to adequately finance the Project, Lessee may
suffer economic losses.  Lessor further acknowledges that any Leasehold Mortgagee will
reasenably require reasonable and customary amendments © certain terms and provisions of this
Lease, certain additional customary terms and provisions required to protect the Leasehold
Mortgagee’'s interests and/or Lessor’s execution of one or more additional customary documents
or agreements, as conditions to providing funding which will be secured by such Leasehold
Mortgage. : ’ Pt P sitidi o
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Aadl times whithe there B b el

Pasrees as follows:

20.2.1 Lessor will
any default by Lessee, unv terination ol '
connection with this Lease:_af the xznngmne,, and in the same_manner dhat sueh notices are
proviched to | essee

2022 Leasehold Mortmgees shall have a reasonable period of additional

time {pot fess than 30 dava in addition 1o the cure peviod provided o Lessee ‘zmj;_mi } 1o cure a
default by Lessee under this Lease:, ond g:“«“ﬁﬁl*l‘i“' gorees W aeeent the cure ol such de
wehold Morgasee

2023 If Lessor desires to terminate thh Lease iue to an Event of
Defaunlt, Lessor shall give advance written notice thereof to-beaseheld Mospavesnnd Leasehold
Mortgagees, 'md adleasehold Morteagee may prevent such telmmatwn b) curing aH maonetary
defaul ts bv Lessee hereunder and cmmgj all nonmionetary defaults by Lessee hereunder o
th sich are eapable of being ¢ by Leaschold Mortpapes within the mm?zzvﬁ le cure
thdn Section 271 (a5 \xic. hod pisuant o suiiw‘s 2022 above) prov imti
L il Leasehold Moztgagee is pxevcmed from curing su;h noﬂmonclaz} default
{ ‘m% Y, %m wmf Or L g?’ ';\g withi nf;;‘; by :

\J'»

xf.i.'ia.:iai . :ﬁ.v:‘t,.

i

she ui ave a“;ﬁ_mm%ﬁ ¢n
H_.wlim md or »*E'wcd; :umr
) e e oy

_in lieu thereof under any

Hiep Moripage slmll not be deemed a Transfer requiring Lessor’s consent
hezcund@z provided that if the Leasehold I Mortgagee or purchaser at Topeelosure would not
qualify as a Qualified Assignee, then such Leasehold Mortgagee_or purchaser

1

RIS

T8

1% foreelnwure
v shall thereafter either sell or convey the Leased Premises to a Qualified Assignee or
engage a management company satisfying the requirements set forth in subparagraphs (b), (¢)
and (d), as applicable, in the definition of “Qua ified Assignee” as set forth in Section 1 hereof to
manage and operate the Leased Premise

20.2&\

In the event Icsso" terminates Lh;s I ase,

. il ‘aiiii“‘, AN

foes, thau d
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20.2.6 Leasehold Mortgagees shall be permitied to go upon the Project,

from time to times,

20.2.7 There shall be no modification or amendment of this Lease \mhum
Ieaqehold M(nlgabce 5 app Bewritten anproval, 1

f
it

H .1 L
bere shall be no volunny sturends
ten u;':;sz’:‘:vgﬁ.é,

20,2.8  Leasehold Mortgagee shall not be liable for any duties, abligations,
actions or inactions of the Lessee under this Lease prior to the date on which Leaschold
Mortgagee takes possession of the Leased Premises, and in any event the Leasehold Mortgagees
liability under this Lease shall be limited to its interest in the Leased Premisesi«

wieh,

2029 So long as any Leaschold Mortgage is in existence, unless this
Lease has otherwise been terminated in accordance with its terms, the title to the Leased
Premises and the leasehold estate of Lessee therein created by this Lease shall not merge but
shall remain separate and distinct, notwithstanding the acquisition of said title and said leasehold
estate by Lessor or by Lessee or by a third party, by purchase or otherwise.

In the event that Lessee hereafter desires to enter into a Leasehold Mortgage, Lessor agrees (o
timely consider in good faith any modifications, clarifications or changes to this Lease and/or
any other agreement reasonably requested by a Lea@eho}d \'thﬁzage@ (including without
Limitation &b wy modificaons.or smendinents to the avreements set forth in this Section 20.2)
which are reasonably requested by a 1. casehold Mortgagee.

ﬁ‘ﬁ

aguergue, M S0 Phone 305 277 4620 Fax 3052776290 v ody
Blved, NE



22.1.5 Prior to marketing or offering the Project for sale or effectuating a Transfer
to a Person other than an Affiliate, Lessee shall notify Lessor of Lesses’s desive to market or
offer the Project for sale or effectuate a Transfer to a Person other than an Affiliate (an “Offer
Notice™). Within ten (10) business days after Lessor’s receipt of an Offer Notice, Lessor may
elect to exercise the Purchase Right (as defined in Exhibit N attached hereto) by delivering to
[essee an Exercise Notice (as defined in Exhibit N attached hereto). [n the event that Lessor
does not timely deliver to Lessee an Exercise Notice pursuant to this Section 22.1.5, then
Lessor’s right to exercise the Purchase Right as to the specific Offer Notice extended from
Lessee to Lessor si all expire dﬂ( Lessee shall be free to thmeaftex malkm or ofie; thk. Plcgect for

22.1.5.3 In the event that Lessor has not obtained formal approval of its board of

regents to the exercise of the purchase right pursuant to this Section 22.1.5 (the #22.1.5 Regent
Approval®) within forty-five (45) days after the date on which the Purchase Price is determined
pursuant to Exhibit N (as modified pursuant to this Section 22.1.5), then Lessor may withdraw its
Exercise Notice by written notice thereof to Lessee on or before such date. i the event that
Lessor timely withdraws the Exercise Notice as set forth in the preceding sentence, then as to the
Exercise Notice delivered to Lessee pursuant to this Section 22.1.5 neither Lessor nor Lessee
shall thereafter have any further duties, obligations or rights pursuant to this Section 22.1.5, but
such withdrawal of an Exercise Notice pursuant to this Section 22.1.5 shall not prejudice
Lessor’s continuing right to deliver additional E‘xercise Notices on subsequent occasions during
the term of the Lease in dccosdanm wnh E\hlbn \I sovided tha Lessor shall not %w&;wzii‘afg )
fol ; ional e Hrsunnt o ks mim *é Tor g pevi N
olice pursdaniio this ©
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permitted hereunder shall be in writing and shall be served on the parties at the following
addresses:

29, Notices. Except as otherwise expressly provided hervein, all notices required or

TO LESSOR: Real Estate Department

University of New Mexico
Attention: IKum Murphy

Street address. 2811 Campus Boulevard NE
Albuguerque, NM 87106

Muiling address: MSC 3595, 1 University of New Mexico
Albuquerque, NM 87131-0001
Telephone: 505-277-4620
Facsimiler 505-277-6290

WITH COPIES TO:  Office of University Counsel
University of New Mexico
Attention: Lee K. Peifer, Interim General Counsel
Srreet address: Scholes Hall, Room 152
Albuquerque, NM 87106
Muailing address: MSCO5 3310, T University of New Mexico
Albuguerque, NM 87131-0001
Telephone: 505-277-5035
Facsimile: 505-277-4154

WITH COPIES TO: Rodey, Dickason, Sloan, Akin & Robb, P.A.

Attention: John P. Salazar, Esq.

Street address: 201 Third Street NW, Suite 2200
Albugquerque, NM 87102

Mailing address: PO Box 1888
Albuquerque, NM 87103-1888
Telephone: 505-765-5900
Facsimile: 505-768-7395

TO LESSEE: ACC OP {UNM South) LLC
“/0 American C qmpus C ommumuw

Ammion Pmsadcm (URGL?\:T)
Telephone: 512~ /a 1000

WITH COPIES TO: ACC OP (UNM Southy LLC
CfO A*ﬂeman ( “mpm Comx i tzex

S“‘un TH -
Atténtton (muem% C omm (URGENT)
Telephone: 312-732-1000

Thi Uniwersity of New Mexice » MICOS 3385 » 1 Usiversity of Mew Mex: m 2 AL
811 Campn

31e Phong 505277 4620° Fax 3035 277262907 v urnadu




WITH COPIES TO: & M

ot e bl
CTRITRNE

,TX
Attention: .-
Telephone: :ix
Facsimile:

Any such notices shall, unless otherwise provided herein, be given or served (a) by depositing
the same in the United States mail, postage paid, certified and addressed to the party to be
notified, with return receipt requested, (b) by overnight delivery using a nationally recognized
overnight courier, (c) by personal delivery, or (d) by facsimile transmission, evidenced by
confirmed receipt. Notice deposited in the mail in the manner hereinabove described shall be
effective on the third (3rd) business day after such deposit. Notice given in any other manner
shall be effective only if and when received (or when receipt is refused) by the party to be
notified. A party’s address may be changed by written notice to the other party; provided,
however, that no notice of a change of address shall be effective until actual receipt of such
notice. Notices given by counsel to Lessor shall be deemed given by Lessor and notices given
by counsel to Lessee shall be deemed given by Lessee,

s
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2.5, Qualification. All Appraisers appointed hereunder shall (i) be qualified by
professional training and experience sufficient to competently render a FMV Determination as
herein specified, (ii) have generally recognized current competence in the valuation of apartment
housing facilities or student housing facilities similar to the Project, (iii) be Members of the
Appraisal Institute of the American Institute of Real Estate Appraisers holding the designation of
"MAT" or equivalent successor designation, (iv) have at least five (5) years experience in
providing appraisals relative to apartment housing facilities or student housing facilities similar
to the Project.  The FMV Determination shall be determined in acwldcmce wnh bOUl]d
cuxtommy dllkl usual appzmxa] pthth';ES LOHSIHD&HHV apphed g m? iy ‘
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Exhibit N

Lessor’s Purchase

Provided that Lessor is not then in default hereunder, (1) following the expiration of the tenth
(10th) Lease Year, Lessor shall have the vight (“Purchase Right™), at its option, to purchase all of
the right, title and interest of Lessee under this Lease (the “Leasehold Interest”), subject to and
in accordance with the terms and provisions of this Exhibit N_and (2) pursnant to Section 22.1.5
of this Lease, Lessor shall have the right to purchase the Leaschold Interest, subject to and in
accordance with the terms and provisions of Section 22.1.5 of this Lease. All capitalized terms
US@C[ in th iq Exhibit N whicl 1are not Lherwise deﬂneg in this Exhibit N shall have the meaningq

The Purchase Right .shm% hg c‘:mmwd and u)nsummatedﬁ 1( at ali, in accoxdauce with the
following provisions:

JExercise. In order to exercise the Purchase Right, Lessor must deliver written
notice of wch exercise (the “Exercise Notice™) to Lessee following the expiration of the tenth
(10th) Lease Year. In order to be effective, the Exercise Notice must state as follows:
“LESSOR HEREBY EXERCISES THE PURCHASE RIGHT PURSUANT TO PARAGRAPH
1 OF EXHIBIT N TO THE LEASE”.  In addition, in the event that there then exists any
Leaschold Mortgage covering all or any portion of the Leaschold Interest, then the Exercise
Notice, to be effective, must state unequivocally whether (3) Lessor elects to assume the
indebledness and obligations secured by such Leaseheld Mortgage(s) (the *Assumption
Election™ or (b) Lessor elects to pay in full the entire outstanding balances of interest and
principal due and owing pursuant to such Leasehold Mortgage(s) at the Closing (hereinafter
defined) (the “Repavinent Election™). Lessor acknowledges and understands that in the event
that Lessor elects the Assumption Election, thcn Lessor must, as a condition to the effectiveness
of the Exercise Notice, obtain the consent of the Leasehold Mortgagee(s) to such assumption.

0, Purchase Price.  The purchase price (“Purchase Price™) to be paid by Lessor to
Lessee for the Leasehold Interests shall be the greater of (a) the Lessee’s FMV, as determined in
accordance with Exhibit D to the Lease, determined as of that date which is six (6) months prior
o the C losmq Dafc ({ menmﬁm deﬁmd) {(b) such amount as will resuit in Lessee receiving uun

} }xmc *% i\«iu B L ,éi iuzmumi ‘{;‘3 gueordange *\,ni

plmupdi ptepdymcm fees, pnpavm@m penaltit,s dqcasa nee costs, Luli iteral replacement costs
and other costs and fees of any Leasebold Mortgagee) due and owing under, or secured by, all
Leasehold Mortgages as of the Closing Date (the “Leasehold Mortgage Amount™).  Lessor may,
by written notice thereol to Lessee on or before that date which is thirly (10) days after the
Purchase Price is determined as hereinabove provided, withdraw the Exercise Notice. In the
event that Lessor timely withdraws the Exercise Notice as set forth in the preceding

wetiod ob five (33 vears 1t
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3. Closing. The closing of the assigninent of the Leaschold Interest by Lessee
to Lessor (the “Closing™) shall occur on or before that date which is thirteen (13) months
following the date of Lessee’s receipt of the Exercise Notice (the “Closing Date™). The Closing
shall be held at the offices of a title insurance company lacated in Albuquerque, New Mexico
{(*Title Company”j as directed by Lessee. At the Closing, the following shall occur:

(a) Lessor shall pay the Purchase Price to Lessee In cash, by wire transfer of
federal funds, in US Dollars. In the event that there are any Leasehold Mortgages then in effect,
then the Purchase Price shall be paid as follows:

In the event that Lessor has elected the Assumption Flection, then the
portion of the Purchase Price to be paid to Lessee shall be equal to (A) the entire Purchase Price,
fess (B) the total amount of unpaid principal and acerued but unpaid interest owing pursuant to
all Leasehold Mortgages as of the Closing Date.

In the event that Lessor has elected the Repayment Election, then the
portion of the Purchase Price to be paid to Lessee shall be equal to (A) the entire Purchase Price,
less (B) the Leasehold Mortgage Amount. In addition to paying the Purchase Price 1o Lessee,
Lessor shall at Closing pay in full the entire Leasehold Mottgage Amount. Any and all escrows
and impounds under any Leasehold Mortgages (including without limitation escrows or
impounds for taxes, insurance and repairs) (collectively, “Impounds”) shall be disbursed by the
Leasehold Mortgagee to Lessee or, if such Impounds were deducted from the payoff amount
paid by Lessor to the Leasehold Mortgagee, an amount equal to the balance of the Impounds
shall be paid by Lessor to Lessee.

{b) Lessee and Lessor shall execute, acknowledge and deliver (i) an
Assignment and Assumption of Leasehold Interests in form and substance veasonable acceptable
to Lessor and Lessee and (ii) an Assignment and Assumption of Leases and Service Contracts in
form and substance reasonably acceptable to Lessor and Lessee.

(¢} Lessor shall pay any and all costs and expenses associated with the Closing, including without limitation
transfer taxes, mortgage taxes, title insurance premiums, recording costs and any fees or expenses of the Title
Company. Each of Lessor and Lesses shail be responsible for their own attorneys’ fees and costs. In the event that
Lessor has elected the Assumption Elevtion, then at Closing Lessor shall pay any and all assumption fees or similar
fees refative to Lessor’s assumption of the Leasehold Mortgages, together with any and all costs
associated with such assumption, including without limitation legal fees, recording fees and
transfer taxes,

{d) The tollowing shall be prorated between Lessee and Lessor as of midnight
of the day immediately preceding the Closing Date:

The University of New bexico « METO6 3598 v 1 Undvergity of Mo Mexico * Albuguergue, WM 87131+ Phone 305.277,4620% Fax 505277 6200+ woew anied
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_Utilities (including without limitation electricity, water, sewer,
telephone and data communications), real and personal property taxes associated with the Project
and all other operating expenses for the Project.

() All refundable security deposits then on hand with Lessee pursuant to
Subleases, and any prepaid rents under Subleases attributable to periods of time after the Closing
Date, shall be assigned and transferred by Lessee to Lessor or, at Lessee’s option, credited to the
Purchase Price. In the event that Lessor elected the Assumption Election, then Lessor shall pay
to Lessee, in addition to the Purchase Price, an amount equal to all Impounds then existing under
or In connection with the Leasehold Mortgages.

(1, Lessee shall deliver to Lessor all Subleases {together with associated
sublease files), service contracts and keys to the lmprovements. Lessee may, al its option,
remove from the Project any and all computers proprietary or confidential materials and/or
signage, and such property shall not be transferved or assigned to Lessor hereunder.

wi-t) In the event that Lessor elected the Assumption Election, then Lessor and
Lessee shall execute sud yassumption agreements and other documentation as are required by the
Leasehold Mortgagees relative to the assumption by Lessor of the Leasehold Mortgages.

thai-(h) Effective as of the Closing, the Guaranty shall be deemed satisfied and
released, and Guarantor shall have no further duties or obligations thereunder. Upon written
request therefor by Lessee, Lessor shall execute any document reasonably requested by Lessee in
order to evidence the satisfaction and release of the Guaranty, but such execution by Lessor shall
not be deemed a condition to the effectiveness of the 10;womg3 release,

4, Release under Leasehold Morteages. In the event that there exists any Leasehold
Mortgage as of the Closing Date, then notwithstanding anything set forth or implied herein to
the contrary, as a condition precedent 1o Lessor’s ability to exercise the Purchase Right and to
conswmmate the Closing and as a condition precedent to Lessee’s obligation to consummate the
Closing and assign the Leaschold Interest to Lessor, at or prior to Closing Lessee and any
affiliate of Lessee which is a guarantor, surety or otherwise liable or responsible, in whole or in
part, under or in connection with any Leasehold Mortgage must be unconditionally, irrevocably
and unequivocally released from any and all duties, obligations, liabilities and reapamihi'i‘iies
under all such Leaseheld Maortgagees upon terms and provisions satisfactory to Lessee in its
sole emd absolute discretion,

Soi Fatlure of Closing, In the event that Lessor delivers an Exercise Notice, but
the € iohmgﬁ does not oceur on or before the Closing Date due to a failure of any condition set
forth in this Exhibit $4N or any other reason other than a default by Lessee hersunder, then the
Purchase Right shall at utomatically y expire and be of no further force and effect as of the Closing
Date, and this Lease shall remain in full force and effect.

. Lessor Approvals, In the event that Lessor delivers an Exercise Notice, but
Le%m does not receive approval of the New Mexico Higher Education Department, or its

The University of Now i I E7 131 Phone S05 29746200 Fav 8032716280 wawwwunasady




successor entity, and the New Mexico State Board of Finance, or its successor entity
(collectively, the “Lessor Approvals”) on or before that date which is thirty (30) days prior to the
Closing Date, then Lessor’s Exercise Notice shall be deemed withdrawn and the Purchase Right
shall automatically expire and be of no further force and effect as of the Closing Date, and this
Lease shall remain in full force and effect. Lessor shall keep Lessee advised of the status of the
Lessor Approvals and shall notify Lessee in writing when such Lessor Approvals are received.

The University of New Mexico » MSCO06 3595 » | Universily of New Mexico » Albuquerque, N 87131+ Phone 505.277.4620= Fax 505.277.6290¢ wyvnav.unm.edu
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Memo

To: David W. Harris, EVP for Administration, COO & CFO
From: Kim D. Murphy, AVP, Lobo Development Corp.

Date: November 26, 2012

RE: South Campus Commercial ~ Master Development Agreement

Fairmount Properties, L1C (Cleveland, OH)

On November 15, 2012, the Lobo Development Corporation Board of
Directors (“LDC”) discussed and recommended approval to the Board of
Regents the Master Development Agreement for Development of a Mixed-
use Retail Focused Project (Campus Village South) between the Regents of
UNM, LDC and Fairmount Properties, LLC of Cleveland, Ohio,

Master Development Agreement: The Agreement will guide the
relationship between Fairmount, Lobo Development and the Board of
Regents in the development of commercial sites on UUNM’s South Campus
(See Agreement attached). The Agreement sets {orth: 1) the goals and
objectives of the parties in creating the mixed-use commercial district; 2) the
process for developing and approving specific development proposals,
including design standards, site pans, financial structure & terms, and
budgets & schedules; 3) the process for negotiating ground leases for
development parcels, consistent with the Ground Lease Term Sheet &
Ground Lease Form; and 4) the approval of final development plans,

The Agreement also provides timeframes for substantial completion of the
development parcels, an exclusivity period (5 years) and locations/uses of
non-compete, among other provisions.

2012 to discuss the status of the
Agreement, including recommendations of the LDC Board and several
exhibits to the Agreement which are in the process of being completed.

Staft and outside legal counsel will be present at the Regents F&F
Commitiee meeting of December 3, 2



Development Bites, Goals & Congcepts: The Agreement includes three
land parcels located on the South Campus, the largest of which is located
north of Gibson Blvd, west of University Blvd. (See South Campus
Development Concept Plan attached). Two smaller parcels are located on
the south side of Avenida Caesar Chavez, immediately east of I-25.

These sites are holistically planned for mixed-use, retail oriented
development. Envisioned as an extension of the community that surrounds
UNM’s South Campus, the overall concept is to seamlessly integrate into the
campus, neighborhood and larger region. Once complete the development
will be an Albuquerque destination where students, faculty, visitors and the
surrounding community can shop, dine, and gather.

Fairmount, working cooperatively with Lobo Development, expects to
implement the long-term goals of the Board of Regents for South Campus.
These goals are to see the creation of a vibrant, dynamic mixed-use district
that incorporates regional athletic / entertainment facilities, education,
research, housing and commercial services. The development will also
generate a revenue stream in support of the overall institutional missions of
the University.

Developer Selection: In early 2007, Lobo Development initiated a
comprehensive RFP process that included potential commercial
development sites on North, Central and South campus. This RFP has broad
exposure to the real estate developrent community. A development
company was selected and negotiations commenced, however by late 2007
and early 2008, the world-wide financial crisis started to become apparent,
and the developer withdrew from discussions,

In the Fall of 2010, Lobo Development did a South Campus-specific REP of
selected potential commercial development sites. No responses were
received.

As recommended by Forest City Real Bstate Services, its consultant, Lobo
Development initiated a strategic evaluation process of interested developers



LAdbugosepe, N 700 0

in late November 2011, FCRE pre-qualified four develepment firms and
LDC, assisted by FCRE, conducted interviews in early January 2012,

In early February 2012, FCRE formally requested additional information
from the four firms. This requested information was provided in early
March 2012, At this same time, LDC contacted a number of local real estate
developers as well to gauge their interest in the South Campus sites and
received no positive responses.

Fairmount Properties, LLC, one of the four firms evaluated, was selected by
Lobo Development Board on March 29, 2012 to begin negotiations for the
development of poiential commercial development sites on South Campus.

On May 1, 2012, Lobo Development and Fairmount executed a non-binding
Letter of Intent outlining the basis for further agreements relating to the
development of commercial properties on South Campus. The LOI
specifically provides for the negotiation of a master development agreement.

Fairmount Properties is a multi-disciplined real estate enterprise that
specializes in the development, ownership and management of high-quality,
retatl led mixed-use specialty centers and districts incorporating new
residential, office, hospitality and entertainment uses. The majority of these
projects are located within college and university based communities.
Fairmount Properties, founded in 1998, specializes in working within
public/private partnerships.

Next Steps / Schedule: Assuming favorable review and recommendation
by the Regents Finance & Facilities Committee, it's anticipated that the
Master Development Agreement will be acted upon by the Board of Regents
at its regular meeting on December 11, 2012, The Ground Lease Form (first
draft) should be received from Fairmount in early December. Consideration
of the Ground Lease Form by the Board of Repents will be scheduled for its
February 2013 meeting. Preliminary Materials for development parcels
could be received from Fairmount within 30 to 60 days following approval
of the Ground Lease Form.
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Lobo Field Baseball Stadium Press Box/ Suites
Business Plan

Gerald A. Martin, Ltd. (GM) has proposed a public-private partnership (P3 Agreement) on UNM
owned land (directly behind the grandstands at Lobo Field extending from dugout to dugout) to
build a $2 million multi-use baseball facility,

What is the facility?

The proposed project is an approximately 20,000 SF/ 3 story addition to Lobo Field. It would
include: a climate controlled press box, restrooms, fan amenity space in the upper level deck,
stair towers, and an ADA compliant elevator. The project also has the space and potential to
build (through gift-in-kind donations) covered upper and lower level decks for box suites, a
much needed baseball team locker room, concessions, coaches’ offices, and other future space
needs.

Why is this facility needed?

The proposed facility would meet multiple immediate needs to make the renovation of Lobo
Field reflective of a NCAA Division I baseball stadium. It would provide a formidable press
area that would allow UNM to host national and regional media, suites that provide future
revenue generation opportunities, and the facility would provide space for student-athlete needs
(team locker room, meeting space) and fan amenity needs (restrooms, concessions).

How would it work?
GM has proposed to provide a design/build/own/lease package to facilitate a turn-key project
that can be used by UNM sooner than traditional funding methods.

1. GM would lease the land from UNM behind the baseball stadium grandstands;

2. GM would build the facility;

3. GM would own the facility and lease the facility to UNM for 10 years;

4. After the 10 year lease, UNM would own the facility.

What are the obligations of both UNM and GM to ensure quality control?

Quality control measures, permits, licenses, and liability to ensure compliance with federal, state,
and local regulations will be taken by GM. A lease agreement between UNM and GM must be
drafted and signed to assure the obligations of both parties are in agreement,

What is the educational component and community engagement benefit of this project?

1. GM seeks to add an educational component to the project, where UNM students from
architecture, construction management, and/or engineering will be involved in the project
in some form or fashion compliant with the aforementioned regulations.

2. Furthermore, GM seeks to add a community engagement component that would allow
multiple companies to donate in-kind materials and services as subcontractors to drive
down the cost of the project and harbor community involvement at UNM.

The following plan is proposed to ensure sustainable funding is available through a combination
of charitable contributions, athletics tickets benefits, and other means so that a quality facility is
built for our student-athletes, Lobo fans, and media without UNM absorbing debt.
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The Universily of New Mexico
Purchastng Depariment
MSCOY 1240

[ University of New Mexico
Albuguerque, NM 8713 1-0001

MEMORANDUM
To: David Harrrs, Executive Vice President for Administration
[rom: Bruce Cherrin, Chief Procurement Officer &(}
Subject: Countrac( [nformabion
Date: Naovember 22, 2012

The following is being submitied for approval per Regent Policy 7.4, This will nced to proceed to the full Board of Regents.
1. UNM Chemistry Department — Neaspee Gmbll

Curchase order for the sole source purchase of a NeaSNOM Microscope System. Neaspec is the only
company in the global market that supplies scattering-lype near-field scanning optica) microscopes, integrating
atomic force microscope (AFM) with interferomelric detection tcchnique, The departiment’s research involves
extracling very weak near-field signal out of strong backpround and requires a stable performance of the
integrated system. Neaspee’s unique and compact desipn of the interferometer around optimized AFM has
been demaonstrated (o provide background lvee near-field images with optical resolution <20 nim and Fulfills
our research needs.

Price includes installation and & 12 month warranty.

Source of Funds: Plant F'unds

Total Cost: $305,000,00

2, UNDN Biology Department ~ Cavl Zeiss Microscopy, LILC

Purchase order is for the puechase of an LSM 780 Laser Scanning Confocal Microscope System. This unil is
the only one available lor purchase in this country that has the capability to image tissues and isolated cells,
with high-resolution and Tast-acquisition at the same tine, outperforining other microscopy systems proviced
Dy other companics. Sinee this functionalily is eritical to the research thal will be carried out using the
microscope, the Zeiss LSM780 is (he only instrument that can be purchased (o mect the research needs.

This cquipment is a demo which reduced our cost by $182,000.00.

Price includes installation and one year

warranty.

Sonree ol Funds: Collepe ol A&S, Qffice of the VI for Research and Confocal Microscope Service Center

Total Costr $473,873.00



Office of Plamiing, Budget ¢ Analysis
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MEMORANDUM
TO: Members of the Board of Regents’ Finance & Facilities Committee
Thru: Robert G. Frank, President

David W. Harris, EVP for Administration, COO and CF{?M ‘& :}

FROM: Andrew Cullen, AVP for Planning, Budget & /\na!ysis\! o
DATE: December 3, 2012
SUBIECT: FY 2013/14 Budget Development Update/Overview

The Administration and Academic Affairs are pleased to provide the following information
items as part of the development process for the FY14 UNM budget.

»  RCM/PBB Committee: Values, Principles and Objectives

@ Financial Planning Model Ovearview

& Provost’s Academic Plan - Year 2 of 5

#  Provost’s Compensation Recommendation

e Main Campus 1&G ~ 1% Estimates for Tultion, Fees and Compensation
e Tultion and Fee Team Work Plan

e Capital Improvement Capacity Analysis

RCM/PBB Committee: Values, Principles and Objectives
e RCM/PBB Value Proposition Statement
o Uphold and strengthen the University’s ability to provide:
= Superb undergraduzte and graduate student learping
»  Excellence in research, scholarship and creative works
= Quality health care outcomes, and
5 Service Lo our commurnities
o RCM/PRE Guiding Principles
o This will be a collaborative, highly consultative process
o Shadow systern for FY2013/14; Implementation in FY2014/15
¢ Qutcomas will be directive, not punitive
o Strive for shmplicity
¢ Promote and enhance transparency and accountability

The University of Now Meaeo o 8SCOS 3320 ¢ 1 University of New Me

LM B71300001 ¢ Phone 3052776465 » Fax 3052777577 ¢ waw.anim edy



o Align authority with responsibility
o Canonly be held accountable for what you can control
o All funding will be linked to performance {Academic and Support)
»  RCM/PBB Objectives
o Establish a benchmark of performance and resource allocation to facilitate
ongoing improvement
o Develop financial and nen-financial goals
Incentivize revenue generation and cost-effectiveness in support of our
values
o Introduce a financial perspective into decision making to
= Optimize the delivery of all curriculum
»  Direct future resource investments strategically

]

Financial Planning Model Querview

Objectives

Project designed to identify and quantify the revenues and expenses associated with
operating the university, and to provide data and analysis that will be crucial for
operating in an RCM financial envirenment,




Three Main Drivers of Costs

« inherent Costs tend to he strategic and fixed once committed — not easlly reduced or eliminated
= Structural Costs are driven by how you organize your organization and decislon making processes
* Realized Costs are based on the managements team’s capabilities and Incentives to bnprove

\,\E ( o
INHERENT | STRUCTURAL
COSTS COsTS
|
What You Do How You Do it

*Programs/degrees offerad *Policles
*Non-gcademic activities

*Driven by misslon/values *Technology

*Practices/Procedures

=Quality/Service Levals
*Organization Structure

F] m»étrategic i Ogﬁéraﬁoﬁr;ai i

How Well You Do it
sEffictency

*Resource Management
*Management capabilities
*Employee skills
sincentives

i Performém@ !

Three Categories of University Activities
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Project goal is to create tools that will assist Chairs, Deans,
Managers, and Directors in optimizing the revenue and expense

tevels in the units they manage,
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Phase 1 — Iinstructional Efficiencies

Build a model that will analyze and
quantify different scenarios to assist
departments in optimizing
instructional revenues and
expenditures

There are relatively few decision
points that can impact the short-
term cost of instruction:

= # of Courses Taught

» # of Sections per Course

# of Students Enrolled

= Type/Level of Instructor

@

Phase 2 — Support Unit Efficiencies
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Provost’s Academic Plan - Year 2 of 5: Please refer to the attached
Provost’s Compensation Recommendation: Please refer to the attached

Main Campus I&G — 1% Estimates for Tuition, Fees and Compensation

FY14 Main Campus/HSC Funding Analysis
1% Tuition and Fee Estimate

Estimated Estimated
FY14 Budget 1% Amount
Tuition 99,016,500 990,165
Fees 23,445,300 234,453
Total 122,461,800 1,224,618

FY14 Main Campus/HSC Funding Analysis

1% Compensation Estimate

Estimated Estimated Estimated Estimated Estimated
Total Fringe Fringe Total 1%
Salaries % Benefits Comp Comp

Faculty 86,898,441 30.50% 26,504,025 113,402,466 1,134,025
GA/TA 13,342,232 16.00% 2,134,757 15,476,989 154,770
Staff 69,083,064 32.50% 22,451,898 91,534,962 915,350
Students & Temp Staff 4,007,609 9.50% 380,723 4,388,332 43,883
Total 173,331,346 29.70% 51,471,403 224 802,749 2,248,028

Tuition and Fee Team Work Plan
* Final approval of updated student fee policy
e ASUNM fee calculation and recommended change
» Student Insurance: Additional programs and administrative oversight
» New Mexico Lottery Scholarship solvency recommendation
¢ Modified peer group listing



e Tuition policy options
o Set tuition to most recent CPI percent or three-year rolling CPl average
o Consider CPl as a floor, with increases above CPl for other policy
considerations and/or institutional initiatives
o Set a five-year goal of matching the average student tuition of a suitable peer
group of universities
o Commit to CPl increases, and agree with the Legislature that a reversion of
the cumulative tuition credit (approximately 32%) will occur over the next
five years, with the stipulation that reverted state funds would be spent on
» Student assistance: need-based-aid, tutoring and/or advising
" Strengthening faculty
= Some combination of the two
o Four-year flat tuition for undergraduates, and a similar flat tuition base for
graduate students for the optimum length of degree completion, including
® Lock tuition and fee rate immediately during initial semester
= Include rate increases over the course of four years, but revert the
sum total of all tuition and fee increases during that time to students
upon graduating in four years
= Consider flat rate for all students with the exception of tuition and fee
increases adjusted for CPI
o Reevaluate the tuition rate cap (currently at 12-18 credit hours) and explore
the full elimination, or raising of that window, to 15-21 or some other
student credit hour total to promote degree completion

Capital Improvement Capacity Analysis: The following analysis conveys the thoughts, analysis
and recommendations of the University’s Financial Advisor, FirstSouthwest Company, when
asked to analyze the University’s debt and external ratings by Moody’s and Standard & Poor’s
{S&P) under several new money debt scenarios.

In August 2012 we provided a memo detailing the potential impact to the University’s bond
rating given new debt issuances of S50M, $75M, $100M and 5125M. The analyses referenced in
that memo were based on audited fiscal year end 2011 financial statements of the University,
particularly the statement of operations. As noted in the August memo, the conclusion was that
an issuance of S100M or more could contribute negative rating pressure to the University’s
current Standard & Poor’s rating of “AA” and the current Moody’s rating of “Aa2.”

Since the August analyses, the University has provided FirstSouthwest with its unaudited fiscal
year 2012 Income Statement. Per the draft statement, fiscal year 2012 net revenues available
for debt service ("NRADS”) declined by over 569M when compared to fiscal year 2011,

Given the sharp decline in NRADS, we updated our analyses based on the unaudited fiscal year
end 2012 numbers and assumed bond issuances of 5100M and 5200M. For both the $100M
5200M scenarios, we illustrate debt service on the prospective new issuance based on the
University’s current Aa2/AA ratings, as well as debt service based on a one-notch downgrade



{Aa3/AA-) and a two-notch downgrade (A1/A+). In evaluating the potential impact, we used the
following source materials and comparisons (the same materials and reports were used in the
August analyses):

" Moody’s Municipal Financial Ratio Analysis: (“MFRA”): A database from Moody’s
Investors Service (“Moody’s”) that enables us to compare the University’s key credit
metrics with those of its peers and, more importantly, to national medians for “Aa2,”
“Aa3” and “Al” rated public universities;

*  Moody’s Public Higher Education Scorecard: A method of predicting higher education
ratings based upon a weighted average of key quantitative ratios, but ultimately
determined by qualitative factors; and

* Recent Rating Agency Reports: The rating agencies are under increased pressure to be
more transparent with respect to how credit ratings are determined and circumstances
that can result in rating changes. In their most published reports on the University’s
credit, both Moody’s and Standard & Poor’s (“S&P”) discuss factors that can result in
rating changes for UNM.

We based our analysis on the unaudited financial results for the fiscal year ending June 30,
2012, where possible. In cases where this information was insufficient to make key calculations
(primarily balance sheet amounts), we relied on the University’s fiscal year 2011 audit report.

Moody’s MFRA

As described above, in our analysis we calculated the University’s key debt metrics under both
additional debt scenarios and compared these to metrics associated with “Aa2,” “Aa3” and “A1”
public university ratings. We focused on metrics that would be impacted by the additional debt
and/or are included in the Moody’s scorecard. Not surprisingly, both pro forma debt scenarios,
combined with the University’s worse-than-expected financial performance in fiscal 2012,
negatively impact the University’s debt ratios. In some cases, the effect is such that these ratios
become more consistent with the medians for “Aa3” and “A1” credits.

Moody’s Higher Education Scorecard
Moody’s quantified its rating methodology for higher education issuers in August 2011 in the
form of a scorecard. Ratings are derived from a weighted average of three quantitative factors:

= Market position (35%),
»  Operating performance (30%), and
»  Balance sheet and capital investments (35%)

Debt related sub-factors include:

“ Average debt service coverage (10%),

®  Expendable financial resources to direct debt (5%),
» Debt to operating revenues (5%) and

®  Monthly liquidity to demand debt (5%).



Our analysis included a scorecard for the following scenarios: 1) current debt profile of the
University, 2) current debt profile plus 5100M in additional debt and 3) current debt profile plus
the addition of 5200M in debt. According to the analysis, under each new debt scenario--
$100M and $2001Vi--the University’s quantitative score would remain in the “Aa” category,
but trending toward the lower end of that category—i.e., “Aa3.”

Recent Moody’s and S&P Reports

Both Moody’s and S&P’s most recent reviews were published in February 2012, Moody’s noted
the University’s high debt service coverage of 3.4 times, based on fiscal year 2011 operations.
The Moody’s report stated that the University isn’t expected to issue additional debt within the
next 12 to 24 months,; the S&P report, that future debt plans are uncertain. Both rating agencies
stated expected positive results from fiscal 2012 operations.

Moody’s indicated that “[S}ignificant additional borrowing without commensurate growth in
financial resources and revenues” could trigger a rating downgrade.

S&P wrote: “We could consider a negative rating action during the [two-year] outlook period if
the University experiences significant enrollment declines, operating deficits, slim or negative
operating margins in the extensive HSC operations, or if it issues a significant amount of
additional debt.”

In addition to the summary MFRA and score cards, we ran a coverage analysis based on the
specified debt issuance scenarios. For each scenario we illustrate not only the calculated
‘coverage based on unaudited fiscal year end 2012 NADS, but also the amount of additional
revenue that would be needed to produce 2.5x coverage and to produce 3.0x coverage. Under
the most stressed scenario (two notch rating downgrade and S200M new issuance), the
University would need an additional $53M in revenues to achieve 3.0x coverage.

In summary, we believe there is a strong possibility that the additional debt contemplated by
the University, coupled with a weakening financial profile, could have a negative impact on its
ratings. This negative pressure could result in a one-notch or even two-notch downgrade. A
rebound of the University’s operating performance to fiscal year 2011 levels and a continued
maintenance or positive growth of those operating results in subsequent years could help
mitigate some of the downward pressure on the ratings. Additionally, because of the extent of
overall consolidated operating revenues represented by UNMH, the performance of UNMH, as
well as any federal legislative action(s) that will have an impact on UNMH, will contribute to the
overall profile of UNM'’s credit rating.

The Administration appreciates the opportunity to update the Regents on the development of
the FY14 UNM budget, and other budget considerations. We look forward to answering your
questions during the meeting. Thank you for your consideration.



November 29, 2012
T0O: Jack Fortner, Esg., President
UNM Board of Regents

FR: Regent Carolyn J. Abeita, Chair
HSC Board of Directors
RE: Request for Items to be placed on UNM Board of Regents’ Agenda
¢c: Paul B, Roth, MD, HSC Ella Watt, UNMH Steve McKernan, UNMH
Scot Sauder, HSC Andrea Montoya, UNMH BoT Linda Pardo, FACC
Ava Lovell, HSC Bruce Cherrin, UNM Procurement Brad Hosmer, Chair, HSC GNC
Ellen Wenzel, BoR Don Chalmers, Chair, HSC BoD FACC
RECOMMENDED ACTION:

Contingent upon approval of the HSC Board of Directors, | respectfully request that the following items be placed
on the UNM Board of Regents’ agenda as Action items:

1) Request for Approval of the UNM School of Medicine Degree Candidates (Tom Williams, MD)

2) Request for Approval of the UNM College of Nursing Degree Candidates (Nancy Ridenour, PhD)

3) Request for Approval of the UNM College of Pharmacy Degree Candidates {Lynda Welage, PhD)

4) Request for Approval of the Appointment of Michael Shannon to the Carrie Tingley Hospital Board of

Directors {Steve McKernan)

5) Request for Approval of the UNM Health System 2012 Strategic Plan (Steve McKernan)

6) Reque proval of t Upational apy Tution Diffe alYBetsy Vg i

7) Request for Approval of the Center for Development & Disability Lease Amendment #2 (Thomas Neale)

Contingent upon approval of the HSC Board of Directors, | respectfully request that the following items be placed
on the UNM Board of Regents’ Consent agenda:
1) Request for Approval of the UNMH Contracts with Aesculap Implant Systems, Biomet, integra
LifeSciences, K2M, Inc., Lanx, Medtronic Spinal and Biologics, NuVasive, Stryker and Zimmer, US Inc.
(Steve McKernan)
2) Request for Approval of the UNMH Contract with Siemens Medical Solutions USA, $SI ClickON LinX {Steve
McKernan)
3) Request for Approval of the UNMH Contract with Siemens Medical Systems (Steve McKernan)
4) Request for Approval of the UNMH Contract with Princeton Place (Steve McKernan)
5) Request for Approval of the UNMH Contract with Maxim Health Information Systems (Steve McKernan)
6) Request for Approval of UNMH Contracts with Medtronic, Inc., Nationwide Recovery Systems, Ltd (NRS),
and Coca Cola (Steve McKernan)
7) Request for Approval of UNM Cancer Center Contract with lcyt Mission Technology, Inc. (Bruce Cherrin)

Supporting documentation attached.

2012-118-H5CBoD



SCHOOL of MEDICINE

Office of the Exectitive Vice Dean School of Medicine

Date: November 29, 2012
To: UNM Board of Regents
From: Thomas M. Williams, MD, Executive Vice Dean, School of Medicine

Subject: Fall 2012 Degree Candidates

The School of Medicine Faculty will approve the following Fall 2012 Degree Candidates at
the December 6, 2012 General Faculty Meeting.

Included is the list of potential Fall 2012 Degree Candidates. Please do not publish the
candidates that are on the privacy flag list.

Degree Candidate Summary*

Doctoral Degree 13
Master's Degree 29
Bachelor's Degree 36
Total 78

"Final number of conferred degrees is contingent upon approval by
School of Medicine faculty at December 6™ meeting.

Please place this item on the next Board of Regents meeting agenda for consideration.

Thank you.

Attachments

The University of New Mexico « MSCO8 4720 « 1 University of New Mexico » AMbuguerque, New Mexico §7131-0001 » Phone $03.272.2321 » Fax 5035.272.6591

Basic Mecial Sciences Building, Suite 177 ¢ htrpa/thse.onm edy,



November 28, 2012

TO: HSC Board of Directors
FROM: Nancy Ridenour, Dean, College of Nursing

SUBJECT: Fall 2012 Degree Candidates

The Faculty approved the 2012 Degree Candidates at the November 16, 2012 Faculty
Business Meeting.

Included is the list of the Fall 2012 Degree Candidates. Please do not publish the
candidates that are on the privacy flag list.

Degree Candidate Summary*

Doctoral Degree 3
Master's Degree 19
Bachelor's Degree 418
RN-BSN 13

Total 83

*Final number of conferred degrees will be slightly lower due to changes
in student degree status that occur until the end of the semester.

Please place this item on the next Board of Regents meeting agenda for consideration.

Thank you.

Attachments

The University of New Mexico Health Sciences Center - MSC 09 3350 * 1 University of New Mexico * Albuquerque, NM 87131-0001
2502 Marble NE - Phone 505.272.6284 « Fax 305.272.6270 « hsc.unm.edu



November 28, 2012

TO: UNM Board of Regents
FROM: Lynda Welage, Pharm.D., Dean College of Pharmacy

SUBJECT: Fall 2012 Degree Candidates

The Faculty Senate approved the Fall 2012 Degree Candidates at the November 27, 2012
Faculty Senate Meeting.

[ncluded is the list of the Fall 2012 Degree Candidates. Please do not publish the
candidates that are on the privacy flag list.

Degree Candidate Summary
Doctor of
Pharmacy Degree
Master's Degree
Total

Please place this item on the next Board of Regents meeting agenda for consideration.

Thank you.

Attachments



THE UNvERSTYY OF NEW MEXICO ¢ HEALTH SCNces Center

UNM HOSPITALS

enma %

MEMORANDUM

November 30, 2012
T0: HSC Board of Directors

FROM: Michael Olguin /27 &
UNM Haospitals, Board of Trustees, Chair

SUBJECT: Board Appointment, UNM Hospital Board of Trustees

At the November 30, 2012, meeting of the UNMH Board of Trustees, the trustees approved the
nomination of Michael Shannon, to the Carrie Tingley Hospital Board of Directors. The UNMH
Board of Trustees requests the approval of the Governance and Nominating Committee of the
HSC Board of Directors, and the HSC Board of Directors, with final approval by the Board of
Regents. Mr. Shannon’s CV is attached for review.

2211 Lomas Blwd, NE « Albugnergue, New Mexico 87106« (905)272-2111



Michael F, Shannon -

Albuquerque, New Mexico, 87105

PROFILE:

Masters prepared Registered Nurse with a comprehensive knowledge of nursing and direct
patient care, Have strong leadership, organizational, analytical and communication skills with a
record of superior achievement. In-depth knowledge and experience in program management
training and staff supervision.

EDUCATION:

Master’s of Science in Nursing Administration/Education, Organization Learning and
Instructional Technology
University of New Mexico, Magna Cum Laude, 1997

Bachelor of Science in Nursing
University of New Mexico, Magna Cum Laude, 1995

Diploma Graduate in Nursing, Registered Nurse
New York State School of Nursing, 1975

PROFESSIONAL
EXPERIENCE:

Coordinator, Level I, Nursing Program
Central New Mexico Community College, Albuquerque, New Mexico, 1/12-Present
Serve as Program Coordinator, Level I and site acquisition for Associate Degree Nursing

Program. Clinical instructor for Medical Surgical Nursing. Primary didactic instructor for '
Complex Nursing I, Nursing I Clinical. Faculty Advisor for the Student Nurse Association,
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Institutional Support Services

Real Estate Department

‘Memo
To: David Harris, EVP for Administration, CFO & COD
Ava Lovell, HSC Senior Executive Finance Officer
From: Thomas Neale, Associate Director of Real Estate : N\)
Through: Kim D. Murphy, Director of Real Estate
Date: November 26, 2012
Re: Second Amendment to Lease - Center for Development and Disability

2300 and 2340 Menaul Boulevard NE, Albuquerque, New Mexico

Pursuant to Regents’ Policy 7.9 PROPERTY MANAGEMENT, | am requesting Board of
Regents’ Approval of the following modifications to the existing lease of space at 2300 and
2340 Menaul Boulevard NE for the Center for Development and Disability (CDD), a
University of New Mexico Health Sciences Center program.

CDD currently occupies 37,314 square feet of space at 2300 and 2340 Menaul Boulevard
NE, which is comprised of the entire west building and the second floor of the east building
at Midtown Center. CDD has occupied space in the building since 1997 and the current
amendment to the lease expires November 30, 2015. The current annual annual rent is
$522,396, or $14.00 per square foot with the Landlord paying all operating expenses. The
lease increases annually at $0.25 per square foot.

The Second Amendment to the Lease provides for the expansion of the leased premises by
15,594 square feet to 52,908 square feet and extends the termination date to June 30,
2019. The base rental for the first lease year will be $12.00 per square, or $634,896. The
rate will be flat for the first three years and escalate by $0.25 per square foot in years four
through seven,

The Landlord will provide a tenant improvement allowance of $920,000, or $17.43 per
square foot, The Tenant will be required to amortize the tenant improvements at $1.50 per
square per year, or $79,362, The difference between actual tenant improvement cost
funded by the Landlord ($920,000) and the amount amortized by the Tenant over the term
of the lease ($555,534) is $364,466 and represents the Landlord's unamortized contribution
to the tenant improvement cost. The tenant improvements include major renovation to the
existing clinical areas, minor renovations and refurbishment of the remaining existing space,
and build-to-suit improvements to the expansions space.

The University of New Mexico * MSCO06 3595 « I University of New Mexico * Albuquerque, M 87131+ Phone $05.277.4620% Fax 505.277.6290¢ ywyww.unni.edy
2811 Canmpus Blvd. NE




THE UNIVERSITY OF NEW MEXICO ¢ MEALTH SCIENCES CENTER

UNM HOSPITALS

UNM Hospital Board of Trustees
Recommendation to HSC Board of Directors Finance and Audit Committee
October & November 2012

Approval

(1) Aesculap Implant Systems, Biomet, Integra LifeSciences, K2M, Inc., Lanx, Medtronic
Spinal and Biologics, NuVasive, Stryker and Zimmer, US Inc.

Source of Funds: UNM Hospitals Operating Budget

Description

Request four year contracts for spinal implants for various spinal surgical procedures with the above
listed vendors. The contracts will be for a capitated agreement which sets a cost ceiling for the
implant supplies while allowing physicians to use nine separate vendor products while still
maintaining the same pricing structure. The contracts also contain provisions for consignment
inventory in order to keep certain implants readily available and on the shelf for emergency
procedures for which UNM Hospitals uses in a surgical case, while eliminating inventory costs to
UNMH. An additional provision allows for the loan of vendor owned instrumentation as relates to
the use of implants at no additional cost or expense. Vendors will also be required to provide
information related to relevant, up-to-date, surgical techniques, products and educational materials.

Process

RFP P212-12 — Capitated Pricing Multiple Vendor Award. In the RFP, UNMH set the capitated
price for the purchase of spinal implants. Selected vendors had to meet or beat the capitated pricing
as well as the following RFP criteria (Quality and knowledge of staff for implementation of a spine
program, ability to work with perioperative services, dedicated ficld representation with 24 hour on
call for trauma, ability to provide local inventory stock, and policies to include quality assurance,
return goods and product recalls).

Total Cost
Dependent on volumes, up to $3,500,000 per fiscal year.

(2) Siemens Medical Solutions USA, SST ClickON LinX
Source of Funds: UNM Hospitals Operating Budget

Description

Request for agreement with Siemens Medical Solutions to provide electronic claims processing
software package called ClickOn LinX. The current claims processing software package with
Siemens Medical Solutions called ePremis ends December 2012. Under 5010, all patient claims
must be electronically routed to payers. This software automates the claims processing to different
types of payers which decreases the amount of time for claims to get paid. SSI ClickON also
provides for payer claim customization which enables the processing of claims with many different

1



third party payers reimbursement criteria. This software scrubs the claims for errors and correct
coding initiatives at transmission to reduce denied claims.

Process
Sole Source

Cost: Paper claims processing is estimated at $40,000 per fiscal year. Monthly Maintenance is
estimated at $314,868 annually.

(3) Siemens Medical Systems
Source of Funds: UNM Hospitals Operating Budget

Description: Request for a four year service agreement with Siemens Medical Systems to provide
maintenance service and parts to UNM Hospitals on Somatom Definition 64 Slice CT Scanner and
Syngo Workstation located at BBRP building, 1% floor Imaging Area and the Magnetom Trio ATS
3.0 Tesla MRI at OSIS Imaging located at 1213 University,

Process: Sole Source as result of proprietary software /hardware required for CT, MRI, and Nuclear
Medicine platforms interface.

Cost: $219,876 per fiscal year including NMGRT for the Somatom Definition 64 Slice CT Scanner
and $153,141 per fiscal year including NMGRT for the Magnetom Trio ATS 3.0 Tesla MRI at
OSIS Imaging. Total four year service agreement cost will be $1,492,068.

(4) Princeton Place

Source of Funds: UNM Hospitals Operating Budget

Description: Request for one year contract (with three annual renewal options upon mutual written
agreement) with Princeton Place to provide skilled nursing care services for UNM Hospitals
patients covered under the UNM Care Plan or UNM SCI program. Princeton Place will be utilized
for post-acute care for appropriate patients so that beds can be freed up when UNM Hospital is at
capacity. The patients placed at Princeton Place would be appropriate for discharge from the acute
level of care to skilled nursing services.

Process: RFP P-222-12

Total Cost: $800,000 per fiscal year

Cost:



(5) Maxim Health Information Systems
Source of Funds: ~ UNM Hospitals Operating Budget

Description: Request for four year contract (with three annual renewal options upon mutual
written agreement) with Maxim Health Information Systems to provide overflow coding services
which includes the assignment of International Classification of Diseases (ICD) Diagnoses and
Current Procedural Terminology (CPT) procedure codes for inpatient and outpatient UNMH patient
accounts. UNMH is in the process of transitioning to ICD-10, which will require advanced coder
knowledge in anatomy and physiology in addition to learning a new code set.

Process: RFP 225-12

Total Cost: Up to $525,000 per fiscal year



THE UNIVERSITY OF NEW MEXICO ¢ HEALTH SCIENCES CENTER

UNM | HOSPITALS

UNM Hospital Board of Trustees
Recommendation to HSC Board of Directors Finance and Audit Commlttee
October & November 2012

Informational
(1) Medtronic Inc.
Source of Funds: UNM Hospitals Operating Budget

Deseription: Request for a 38 month service agreement with Medtronic Inc. to provide all
maintenance service, parts, and software updates to UNM Hospitals on eight Medtronic
Navigational / ENT systems located at UNMH main and BBRP Operating Room Departments.
These costs result in a 14.5% reduction as compared to previous multi-year contracts and were
combined into one bundled contract to achieve reductions. Future fiscal year reductions reflect one
system reaching end-of-life.

Process: Sole Source as result of proprietary software /hardware required for all computer assisted
Surgical Navigation utilized in surgical procedures.

Cost: FY13 = $183,333, FY14 = $121,413, FY15 = $125,250. Fiscal year totals include NMGRT.
Total 38 month service agreement cost is $429,996.

(2) Nationwide Recovery Systems, Ltd. (NRS)

Source of Funds: UNM Hospitals Operating Budget

Description

Request for three year agreement for bad debt collection services for remaining 48,630 patient
accounts services by NRS. Annual contingency fee is based on 18.75% of collections received and

is based on volume of accounts placed as well as vendor’s collection performance,

Process
RFP # 85-06.

Total Cost: $300,000 per fiscal year.



3) Coca Cola
Source of Funds: UNM Hospital Operating Budget

Description: Three year request to purchase drink products for use in cafeteria, vending machines,
gift shops, and patient meals throughout UNM Hospitals.

Process: Novation

Total Cost: up to $300,000 per fiscal year.



UNM

The University of New MeXico

Purchasing Department
MSCO01 1240

1 University of New Mexico
Albuquerque, NM 87131-0001
Telephone (505) 277-2036
FAX (505) 277-7774

MEMORANDUM

To: Ava J. Lovell, Senior Executive Officer for Finance and Administration HSC
From: Bruce Cherrin, Chief Procurement Officer

Subject: Contract Information

Date: November 16, 2012

The following contracts have been submitted for information to the HSC Board of Regents Finance, Audit
and Compliance Committee per Regents Policy 7.4.

1. UNM Cancer Center - Icyt Mission Technology Inc.

UNM issued purchase order PO115181 for the sole source purchase of a state-of-the-art 5-Laser Flow
Cytometer for high —speed sorting in the UNM Flow Cytometry Shared Resource. The equipment is to
be used for research by the Cancer Center, Pathology, Pediatrics, Neurosciences, College of Pharmacy,
and Molecular Genetics and Microbiology. The equipment is critical for the efficient purification of
cancer stem cells, and is essential for UNM to maintain its cutting edge in science and assure that
investigators and faculty can drive research programs. The cytometer is important for its scientific
merit and relevance in supporting existing or emerging collaborative research programs, and for the
potential for attracting future extramural funding.

The price of the equipment includes the trade in of a Moflo cytometer purchased in 2001. The trade
amount is $175,000. The equipment was placed in Dr. Edwards’ facility originally at no cost in
conjunction with research collaboration with DakoCytomation,

Source of Funds: Plant Funds

Total Cost: $380,000.00

(Item to be presented by Bruce Cherrin)
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UNM Special Education Program
Proposal for a Transcripted Graduate Certificate in Educational Diagnaosis

Proposed Catalog Listing

The Graduate Certificate in Educational Diagnosis is designed to prepare in-service special education
and general education teachers and related professionals to conduct research-based diagnostic
assessments. This Graduate Certificate program prepares these professionals to coherently analyze and
integrate relevant information necessary to make appropriate recommendations that assure that
students with disabilities have appropriate supports for educational success. The Graduate Certificate is
open to graduate students at the University of New Mexico either in conjunction with a graduate degree
or as a stand-alone certificate. The Graduate Certificate program offers two options, with each option
developed prospectively with the designated faculty certificate advisor. Option (1) is open to individuals
who minimally hold a bachelor’s degree and who are interested in advanced training in educational
assessment and diagnosis. Option (2) is open to individuals who are currently licensed by the New
Mexico Public Education Department as Educational Diagnosticians or School Psychologists and who are
seeking to further develop their diagnostic assessment skills, including their ability to connect current
research with practice. Both options require that the student successfully complete 18 credit hours of
coursework and a final capstone project. Option (1) prepares students to apply for licensure through the
New Mexico Public Education Department as an Educational Diagnostician.

Prerequisites for Option (1): 12 hours

SPCD 561L Educational Diagnosis: Diagnostic Assessment of Young Children 3

SPCD 563L Educational Diagnosis: Multidisciplinary Collaboration for Diagnostic Assessment 3

SPCD 564L Fducationa! Diagnosis: Introduction to Diagnostic Assessment for Eligibility for Special
Edlucation Supports 3

and one of the following courses:

LLSS 556 First and Second Language Development 3

SPCD 560 Introduction to Multicultural/Bilingual Special Education 3

Total Required Course Work for Option (1): 18 hours
SPCD 566L Educational Diagnosis: Differential Diagnosis| 3
SPCD 567L Educational Diagnosis: Differential Diagnosis Il 3

SPCD 568L Educational Diagnosis: Diagnostic Assessment of Culturally and Linguistically Diverse
Students 3

SPCD 596L Educationa!l Diagnosis: Advanced Application of Skills (must be taken 3 times) 1

SPCD 5691 Educational Diagnosis: Clinical Internship in Educational Diagnosis 6

Page 1 of 2



The University of New Mexico

- -
SENATE GRADUATE & Bl
PROFESSIONAL COMMITTEE \

Linney Wix, Chair
Iwix@unm.edu

DATE: October 18, 2012

TO: Operations Committee of the Faculty Senate

o
-}

FROM: Linney Wix, Ph.D., Chair
Senate Graduate & Professional Committee

RE: Posthumous Degree

i o et e o oo o S A A AR i 3 8T R tas dees)

At its October 18, 2012 meeting the Senate Graduate & Professional Committee voted to
approve a request to grant a posthumous degree to Antonio Barreras (100020090). Please
see the attached memo from Amy Wohlert, Acting Director, School of Public
Administration, detailing this request for Mr. Barreras.

the Senate Graduate & Protessional Commuttee's approval 18 based primarily on the two
conditions specified in the faculty handbook relative to the granting of posthumous
degrees. Mr. Barreras had completed the coursework required for the degree and his
academic record is 1n good standing. | heretore, we request that the Faculty Senate
support the awarding of a posthumous Master of Public Administration to Antonio
Barreras. We also request that this item be put on the Senate's agenda at the earliest
convenience. The School of Public Administration is concerned on behalf of Mr.
Barreras’s family that this situation be resolved quickly.

Thank you.

Attachment
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ADMINISTRATION
Date: September 13,2012
To: Faculty Senate Graduate Committee
From: Dr. Amy Wohlert, Acting Director, School of Public Administration §

Re: Posthumous Degree Request for Antonio Barreras
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The School of Public Administration respectfully requests consideration of the

Posthumous Degree Request for Mr. Antonio M. Barreras.

Mr. Barreras was a student who had completed 39 of the 42 hours towards the Masters
of Public Administration degree before he passed away in July of this year. Antonio was
a very good student with a 3.80 cumulative GPA and would have graduated this Fall.
While not currently enrolled, Mr. Barreras had made contact to register and enroll in the

Professional Paper, the capstone, of his program just before his passing.

The Faculty of the School of Public Administration met on Friday September 7 and

unanimously voted to support the granting of a posthumous degree to Antonio Barreras.

While the loss of a family member can never be healed, this small token of respect and

appreciation for the family will be greatly appreciated.




THE UNIVERSITY of

NEW MEXICO

Special Assistant to the President for Branch Affairs
MSCO05 3300
1 University of New Mexico

Albuquerque, NM 87131
505.277.7601

Date: 2 November 2012
To:  UNM Board of Regerﬂ;s Academic/Student Affairs/Research Committee

From: Wynn Goering MAMA

Re:  Branch Campus Operating Agreements

The New Mexico statute that defines the roles and relationships of branch campuses with their
parent institutions (NMSA 21-14), stipulates that branches will “enter into written agreements
with the board of regents of the parent institution, subject thereafter to biennial review by all
parties concerned.” At UNM these are “Operating Agreements” that are administratively
developed, with the approval process initiated by the branch advisory boards and coming to the
Board of Regents for final review.

The advisory boards of two UNM branches, UNM-Valencia and UNM-Gallup, signed and
submitted their most recent operating agreements in Spring 2012. There were no changes in
either from the previous approval. UNM-LA has taken more recent action, in October 2012, to
make slight changes that reflect the reduction of their scope of activity in Bernalillo.

President Frank has asked that all the branch operating agreements be reviewed with an eye
toward updating content where appropriate, including the scope of services provided by the main
campus and the administrative service fee associated with that. We are just starting that process
at this time. Meanwhile, | am recommending that the Board of Regents take action on the
operating agreements now in force and already submitted to them by the advisory boards of
UNM-Gallup, UNM-Valencia, and UNM-Los Alamos.



2012 OPERATING AGREEMENT
between
The Board of Regents of The University of New Mexico

and

The Local Advisory Board of
The University of New Mexico — Gallup Branch

ADOPTED
March 21, 2012

APPROVED
November 20, 1967
August 3, 1989
January 31, 2003
November 17, 2009
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The Board of Regents of the University of New Mexico (hereinafter referred to as “Board of
Regents”), Albuquerque, New Mexico, and the duly elected UNM Gallup Branch
Community College Board (hereinafter referred to as “Advisory Board”), Gallup, New
Mexico, hereby enter into the following agreement concerning the operation of the Gallup
Campus of the University of New Mexico (hereinafter referred to as the “Gallup Campus”™)
located in Gallup, New Mexico.

This Agreement between the Board of Regents and the Advisory Board is founded on the
recognition of the need and opportunity for the parties to partner together to provide quality
educational services through a cooperative, coordinated effort.

The specific duties and responsibilities of the Advisory Board in relation to the operation of
the Gallup Campus include the following:

1. Act as an advisory board to the Board of Regents in all matters pertaining to the conduct
of the Gallup Campus.

2. Approve an annual budget for the Gallup Campus for recommendation to the Board of
Regents.

3. Provide approval and certification for the tax levy, as required by state law, to the
McKinley County Commission.

4. Call election for tax levies for the Gallup Campus, after approval of the Board of
Regents.

5. Call Elections for Advisory Board positions pursuant to the Branch Community College
Act, Section 21-14-2.1, NMSA 1978.

The Board of Regents shall have full authority and responsibility in relation to all matters of
the Gallup Campus, although the Advisory Board shall be consulted and will serve in an
advisory capacity in such matters. The UNM main Albuquerque campus (hereinafter
referred to as “Albuquerque Campus”) shall provide administrative support to the Gallup
Campus in exchange for an administrative services fee, as set forth below in this Agreement.

POLICIES:

1. The Advisory Board members shall serve as the advisory board to the Board of Regents
in all matters concerning the Gallup Campus. The Advisory Board will schedule regular
meetings with the Gallup Campus Executive Director (hereinafter referred to as
“Executive Director™) to review the budget, program changes, and the operation of the
Gallup Campus. Each year, the Executive Director will coordinate a yearly meeting
schedule with the Advisory Board. The Executive Director and UNM President will
work to coordinate an annual meeting between the Advisory Board and the Board of
Regents.

2. The Gallup Campus will be operated in accordance with the standards of the North
Central Association, and under the statues and rules of the State of New Mexico
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6.

governing the parent institution and branch colleges. The Gallup Campus may seek
additional or supplemental accreditation if the Advisory Board determines that it is in the
best interest of the Gallup Campus, subject to the approval of the Board of Regents.

. The Advisory Board and the Executive Director shall propose the courses of study and

programs that will be offered by the Gallup Campus, subject to the approval of UNM
Provost. Course offerings shall be drawn from Albuquerque Campus lower division
courses and special courses to meet local needs.

The Gallup Campus will provide academic programs, technical/vocational, continuing
education and community service programs. In areas in which the Gallup Campus is
unable to provide services or programs, the Albuquerque Campus may provide additional
programming in cooperation with the Gallup Campus, depending on need and ability to
provide the services.

UNM shall honor all credits earned by students at the Gallup Campus as though they
were earned on the Albuquerque Campus, in accordance with the following regulations:

a.  Credits earned in lower division courses, which appear in the Albuquerque
Campus Catalog and/or Schedule of Courses and the instructors, content and
level of performance of which have been approved by the Board of Regents,
shall carry residence credit.

b.  Lower division courses designed by the Gallup Campus in cooperation with the
appropriate Albuquerque Campus department and/or college, which do not
appear in the Albuquerque Campus Catalog and/or Schedule of Courses, but
which have been submitted by the Gallup Campus and approved for credit by
the Gallup Campus Curriculum Committee, the Gallup Campus Administra-
tion, UNM Provost and the Albuquerque Campus Curriculum Committee prior
to their being offered, shall carry residence credit.

c. Lower division courses designed by the Gallup Campus which do not appear in
the Albuquerque Campus Catalog and/or Schedule of Courses, and which have
not been approved by an Albuquerque Campus department and the UNM
Curricula Committee prior to being offered, will be evaluated on their own
merits by the Director of Admissions and the appropriate degree ~ granting
college and department upon a request for transfer from the student.

d.  The Advisory Board and UNM Provost will work together to create formal
procedures to facilitate an effective articulation process and academic
advisement for Gallup Campus students as it relates to the transfer of credits.

In hiring a permanent Executive Director, the Advisory Board and UNM President will
cooperatively develop written procedures and criteria that supplement UNM hiring
procedures and the criteria set forth in the UNM position description. The Advisory
Board and UNM President shall jointly conduct the search for Executive Director. The
UNM President will appoint an Executive Director, after consultation with the Advisory
Board. If there is a disagreement concerning the appointment, the Advisory Board may
seek review by the Board of Regents. The President’s decision is subject to discretionary
review by the Board of Regents.
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7. The Advisory Board and UNM President shall evaluate the Executive Director at least
annually in a closed session. In the event of dissatisfaction with the Executive Director’s
performance by either the Advisory Board or UNM President, an improvement plan may
be jointly developed by the Advisory Board and UNM President in accordance with
UNM policy and procedure. The Advisory Board and UNM President will jointly
monitor and consult with each other about the Executive Director’s performance under
the improvement plan. Final authority for disciplinary action against the Executive
Director, up to and including removal, rests with the UNM President, after consultation
with the Advisory Board. The Advisory Board may seek review of the UNM President’s
decision to remove or retain an Executive Director by the Board of Regents. The
President’s decision is subject to discretionary review by the Board of Regents. In the
event of a vacancy in the Executive Director position due to removal, resignation or
otherwise, the UNM President retains the authority to appoint an interim Executive
Director, after consulting with the Advisory Board, to serve until a permanent Executive
Director is hired.

8. Employment practices of the Gallup Campus will be consistent with Albuquerque
Campus employment policies, including but not limited to, affirmative action policies
and procedures. In addition, the applications of local, qualified persons shall be
considered before employing teachers of the local school system. Individuals employed
as faculty or staff by the Gallup Campus will be selected by the Executive Director and
approved though the normal UNM human resources and faculty procedures.

9. The Advisory Board and the Executive Director shall develop criteria for:
a. Admission to the Gallup Campus;
b. Continued enrollment; and
c. Award of Associate Degrees and other appropriate certificates

All of the above are subject to the approval of the Board of Regents.

10. Financial administration of the Gallup Campus shall be the responsibility of the Board of
Regents in accordance with its established requirements and procedures. Funds for the
support of the Gallup Campus will come principally from the following sources:

a. State funds appropriated as provided by law;

b. local tax support as provided by law;

c. student tuition as recommended by the Advisory Board and set by the Board
of Regents;

d. fees as recommended by the Advisory Board and set by the Board of Regents;

e. grants, gifts and other funds that may be available.

No funds of the Albuquerque Campus or any other UNM branch shall be
allocated for the support of the Gallup Campus, although indirect administrative
costs may be borne by UNM. No funds of the Gallup Campus may be re-
allocated to the Albuquerque Campus or to any other UNM branch, except for the
payment of the budgeted indirect administrative services fee or payment for other
services, as agreed upon.

Gallup Operating Agreement Page 4 of 7

E\Local Board\Agreamani\2012\2012 Operaling Agreement 03.21.12.dac



11.

12

13.

14.

15.

16.

The Executive Director, working in concert with the Advisory Board and UNM
President, shall develop a strategic plan for the Gallup Campus. The plan will be
reviewed and approved by the Board of Regents. The plan will be revised on a
periodic basis.

The Executive Director will prepare an annual budget to present to the Advisory
Board for action and recommendation to the Board of Regents for final approval.

The Albuquerque Campus shall provide to the Gallup Campus general support
services including administrative computing, legal, library, architectural, student
support services and others as needed to the extent that no direct transfer of funds
is required. The amount of administrative services fee paid by the Gallup Campus
to the Board of Regents is set at 2.81% based on actual expenditures. Subsequent
rate amounts will be negotiated and agreed upon each fiscal year as part of the
budget process.

The Extended University of the Albuquerque Campus (“Extended University”)
will operate a center providing upper division and graduate level
courses/programs at the Gallup Campus. Extended University shall seek input
from the Executive Director and the Dean of Instruction in planning for the
development and implementation of the upper division and graduate level
programs offered. Extended University shall rely primarily upon the Gallup
Campus for services in support of instruction, student services, faculty services
and operations and administration, except where support is not available,
practical, or it is jointly agreed that alternate and associated fees shall be specified
as articles in a Letter of Agreement, executed annually. Extended University
reserves the right to manage and control its center staff/operations and holds
ultimate authority over programming decisions. The Gallup Campus can request
the Extended University to provide additional upper division or graduate level
courses/programs and Extended University must respond within six months as to
whether it will provide the desired courses/programs. Prior to the Gallup Campus
contracting for upper division or graduate level courses/programs from a different
provider, the Extended University must first decline to provide the requested
course/program and UNM Provost must approve the offering after giving every
consideration to the Gallup Campus’ request. A process will be developed to
guide the consideration of requests from the Gallup Campus for offerings of upper
division or graduate level courses/programs from other universities.

The Gallup Campus operates the North Campus in Gallup and South Campus at
Zuni, New Mexico all located in McKinley County. As many services and
programs that are available on the Gallup Campus will be made available as
determined by demand, fiscal and human resources limitations, and available
facilities at the above listed sites established and operated by UNM-Gallup, and
these sites shall operate in conformity with this Agreement.

As part of UNM, the Gallup Campus shall have available to its liability insurance
under the public liability fund administered by the New Mexico Risk
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17.

18.

19.

20.

Management Division. The New Mexico Tort Claims Act, Section 41-1 et seq.,
NMSA 1978, will govern any liability of the Gallup Campus.

All property acquired for the Gallup Campus shall be held in the name of the
Board of Regents. In the event an independent public college entity evolves from
the Gallup Campus, all property shall be transferred by the Board of Regents and
conveyed to the governing board of the new independent public college entity. In
the event that this Agreement is terminated and the Gallup Campus associates
with a new parent institution, the issue of the conveyance and transfer of property
from the Board of Regents to the governing body of the new parent institution
shall be resolved by mutual agreement.

The Gallup Campus may use facilities other than public school facilities, subject
to the approval of the Board of Regents.

The Agreement shall be binding upon the Board of Regents and the Advisory
Board. This Agreement may be terminated by mutual consent, or it may be
terminated by either Board upon six-month notices; such notice to be effective at
the close of the fiscal year following the expiration of such six-month notice.
However, if the Gallup Campus has outstanding bonds, either tax or revenue,
neither the Advisory Board nor the Board of regents may terminate this
Agreement until the outstanding bonds are retired, except as provided by 21-13-
24.1 NMSA 1978.

All rights and responsibilities of the Board of Regents in this Agreement not
specifically delegated herein and not requiring Board of Regents approval by
statute. regulation, or University Policy are hereby delegated to the President of
the University, who may re-delegate them as appropriate.

The two Boards shall review this Agreement, as they deem necessary, but at least biennially.
Any changes must be in writing and have signature approval of both Boards.

This Agreement supersedes all prior agreements.

This Agreement has been reviewed, accepted, and approved as follows:

For the Board of Regents of For the Advisory Board of
The University of New Mexico The UNM-Gallup Campus

/%Apm&&&m

Jack Fortner, President Theresa Dowling, Chair

March 21,2012

Date Signed Date Signed
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ADMINISTRATIVE AGREEMENT

The following agreement is made between the UNM-Gallup Executive Director and the
UNM Provost/Executive Vice President for Academic Affairs in order to enhance the
effective operation of the UNM-Gallup branch campus:

* The UNM-Gallup branch will cooperate with UNM main campus in Albuquerque to
coordinate and support all programs, functions, and educational services, including
the UNM Extended University - Gallup center, which is housed at UNM-Gallup, per
the specifications of policy #14 of the UNM/UNM-Gallup Operating Agreement.

For the UNM-Gallup Campus For the University of New Mexico
; o { il AL ﬂ» i’["""-/[ LY
Sylvia R. Andrew, Ph.D. Chaouki Abdallah, Ph.D.
Exé&cutive Director Provost/EVP for Academic Affairs
March 21,2012
Date Signed Date Signed
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OPERATING AGREEMENT
BETWEEN
THE BOARD OF REGENTS OF THE UNIVERSITY OF NEW MEXICO
AND
THE LOCAL BOARD OF THE VALENCIA CAMPUS
OF THE UNIVERSITY OF NEW MEXICO

The Board of Regents of the University of New Mexico, (hereinafter referred to as
“Board of Regents”,) Albuquerque, New Mexico, and the duly elected UNM-Valencia
Branch Community College Board (herinafter referred to as the “Local Board”), Los
Lunas, New Mexico, hereby enter into the following agreement concerning the operation
of the Valencia Campus of the University of New Mexico (herinafter referred to as the
“Valencia Campus™) located in Los Lunas, New Mexico.

This Agreement between the Board of Regents and the Local Board is founded on the
recognition of the need and opportunity for the parties to partner together to provide
quality educational services through a cooperative, coordinated effort,

The specific duties and responsibilities of the Local Board in relation to the operation of
the Valencia Campus include the following:

1. Act as an advisory board to the Board of Regents and Valencia Campus in
all matters pertaining to the conduct of the Valencia Campus.

2. Approve an annual budget for the Valencia Campus for recommendation
to the Board of Regents.

3. Provide approval and certification for the tax levy, as required by state
law, to the Valencia County Commission.

4. Call elections for tax levies for the Valencia Campus, after approval of the
Board of Regents.
5. Call elections for Local Board positions pursuant to the Branch

Community College Act, Section 21-14-2.1, et. Seq., NMSA 1978.

The Board of Regents shall have full authority and responsibility in relation to all matters
of the Valencia Campus, although the Local Board shall be consulted and will serve in an
advisory capacity in such matters. The UNM main Albuquerque campus (herinafter
referred to as “Albuquerque Campus”) shall provide administrative support to the
Valencia Campus, in exchange for an administrative services fee, as set forth below in
this Agreement.

UNM-Valencia Campus Operating Agreement
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POLICIES

1. The Local Board members shall serve as the Advisory Board to the Board of
Regents in all matters concerning the Valencia Campus. The Local Board will
schedule regular meetings with the Valencia Campus Executive Director
(herinafter referred to as “Executive Director”) to review the budget, program
changes, and the operation of the Valencia Campus. Each year, the Executive
Director will coordinate a yearly meeting schedule with the Local Board. The
Executive Director and UNM’s President will work to coordinate an annual
meeting between the Local Board and the Board of Regents.

2. The Valencia Campus will be operated in accordance with the standards of the
North Central Association, and under the statutes and rules of the State of New
Mexico governing the parent institution and branch colleges. The Valencia
Campus may seek additional or supplemental accreditation if the Local Board
determines that it is in the best interest of the Valencia Campus, subject to the
approval of the Board of Regents.

3. The Local Board and the Executive Director shall propose the courses of study
and programs that will be offered by the Valencia Campus subject to the approval
of UNM’s Provost. Course offerings shall be drawn from Albuquerque Campus

lower-level courses and special courses to meet local needs.

4. The Valencia Campus will provide academic programs, technical/vocational,
continuing education, and community service programs. In areas in which the
Valencia Campus is unable to provide services or programs, the Albuquerque
Campus may provide additional programming in cooperation with the Valencia
Campus depending on need and ability to provide the services.

5. UNM shall honor all credits earned by students at the Valencia Campus as though
they were earned on the Albuquerque Campus, in accordance with the following
regulations:

a. Credits earned in lower division courses which appear in the Albuquerque
Campus Catalog and/or Schedule of Courses and the instructors, content,
and level of performance of which have been approved by the Board of
Regents, shall carry residence credit.

b. Lower division courses designed by the Valencia Campus in cooperation
with the appropriate Albuquerque Campus department and/or college,
which do not appear in Albuquerque Campus Catalog and/or Schedule of
Courses, but which have been submitted by the Valencia Campus and
approved for credit by the Valencia Campus Curriculum Committee, the
Valencia Campus Administration, UNM’s Provost and Albuquerque
Campus Curriculum Committee prior to their being offered, shall carry
residence credit.
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¢. Lower division courses designed by the Valencia Campus which do not
appear in the Albuquerque Campus Catalog and/or Schedule of Courses,
and which have not been approved by an Albuquerque Campus
department, and the UNM Curriculum Committee prior to being offered,
will be evaluated on their own merits by the Director of Admissions and
the appropriate degree-granting college and department upon a request for
transfer from the student.

d. The Local Board and UNM’s Provost will work together to create formal
procedures to facilitate an effective articulation process and academic
advisement for Valencia Campus students as it relates to the transfer of
credits.

6. In hiring a permanent Executive Director, the Local Board and UNM’s President
will cooperatively develop written procedures and criteria that supplement UNM
hiring procedures and the criteria set forth in the UNM position description. The
Local Board and UNM’s President shall jointly conduct the search for Executive
Director. UNM’s President will appoint an Executive Director, after consultation
with the Local Board. If there is a disagreement concerning the appointment, the
Local Board may seek review by the UNM’s Board of Regents. The President’s
decision is subject to discretionary review by the Board of Regents.

7. The Local Board and UNM’s President shall evaluate the Executive Director at
least annually in a closed session. In the event of dissatisfaction with the
Executive Director’s performance by either the Local Board or UNM’s President,
an improvement plan may be jointly developed by the Local Board and UNM’s
President in accordance with UNM policy and procedure. The Local Board and
UNM'’s President will jointly monitor and consult with each other about the
Executive Director’s performance under the improvement plan. Final authority
for disciplinary action against the Executive Director, up to and including
removal, rests with UNM’s President, after consultation with the Local Board.
The Local Board may seek review of the UNM President’s decision to remove or
retain an Executive Director by the Board of Regents. The President’s decision is
subject to discretionary review by the Board of Regents. In the event of a
vacancy in the Executive Director’s position due to removal, resignation or
otherwise, UNM’s President retains the authority to appoint an interim Executive
Director, after consulting with the Local Board, to serve until a permanent
Executive Director is hired.

8. Employment practices of the Valencia Campus will be consistent with
Albuquerque Campus employment policies including, but not limited to,
affirmative action policies and procedures. In addition, the applications of local,
qualified persons shall be considered before employing teachers of the local
school system. Individuals employed as faculty or staff by the Valencia Campus

UNM-Valencia Campus Operating Agreement
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will be selected by the Executive Director and approved through normal UNM
human resources and faculty procedures.

9. The Local Board and the Executive Director of the Valencia Campus shall
develop criteria for:

a. admission to the Valencia Campus;
b. continued enrollment; and
c. award of Associate Degrees and other appropriate certificates:

All of the above are subject to the approval of the Board of Regents.

10. Financial administration of the Valencia Campus shall be the responsibility of the
Board of Regents in accordance with its established requirements and procedures.

Funds for the support of the Valencia Campus will come principally from the
following sources:

a. State appropriation as provided by law.

b. Local tax support as provided by law.

C. Student tuition as recommended by the Local Board and set by the Board
of Regents.

d. Fees as recommended by the Local Board and set by the Board of
Regents.

e. Grants, gifts, and other funds that may be made available.

No funds of the Albuquerque Campus or any other UNM branch shall be
allocated for the support of the Valencia Campus, although indirect administrative
costs may be borne by UNM. No funds of the Valencia Campus may be re-
allocated to the Albuquerque Campus, or to any other UNM branch except for the
payment of the budgeted indirect administrative services fee or payment for other
services as agreed upon.

11. The Executive Director, working in concert with the Local Board and UNM’s
President, shall develop a strategic plan for the Valencia Campus. The plan will
be reviewed and approved by the Board of Regents. The plan will be revised on a
periodic basis.

12. The Executive Director will prepare an annual budget to present to the Local
Board for action and recommendation to the Board of Regents for final approval.

13. The Albuquerque Campus shall provide to the Valencia Campus general support
services including administrative computing, legal, library, architectural, student
support services, and others as needed to the extent that no direct transfer of funds
is required. The amount of administrative services fee paid by the Valencia
Campus to the Board of Regents is set at 2.81% based on actual expenditures,
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exclusive of the overhead fee, Subsequent rate amounts will be negotiated and
agreed upon each fiscal year as part of the budget process.

14, The Extended University of the Albuquerque Campus (“Extended University”)
will operate a center providing upper division and graduate level
courses/programs at the Valencia Campus. Extended University shall seek input
from the Executive Director and Dean of Instruction in planning for the
development and implementation of the upper division and graduate level
programs offered. Extended University shall rely primarily upon the Valencia
Campus for services in support of instruction, student services, faculty services
and operations and administration, except where support is not available,
practical, or it is jointly agreed that alternate support is to the mutual benefit and
advantage of both parties. The detail of services and associated fees shall be
specified in a Letter of Agreement executed annually. Extended University
reserves the right to manage and control its center staff/operations and holds
ultimate authority over programming decisions. The Valencia Campus can
request the Extended University to provide additional upper division or graduate
level courses/programs and Extended University must respond within six months
as to whether it will provide the desired courses/programs. Prior to the Valencia
Campus contracting for upper division or graduate level courses/programs from a
different provider, the Extended University must first decline to provide the
requested course/program and UNM?’s Provost must approve the offering after
giving every consideration to the Valencia Campus’ request. A process will be
developed to guide the consideration of requests from the Valencia Campus for
offerings of upper division or graduate level courses/programs from other
universities.

15. As part of UNM, the Valencia Campus shall have available to it liability
insurance under the public liability fund administered by the New Mexico Risk
Management Division. The New Mexico Tort claims Act, Section 41-4-1 et seq.,
NMSA 1978, will govern any liability of the Valencia Campus.

16. All property acquired for Valencia Campus use shall be held in the name of the
Board of Regents. In the event an independent public college entity evolves from
the Valencia Campus, all property shall be transferred by the Board of Regents
and conveyed to the governing board of the new independent public college
entity. In the event that his Agreement is terminated and the Valencia Campus
associates with a new parent institution, the issue of the conveyance and transfer
of property from the Board of Regents to the governing body of the new parent
institution shall be resolved by mutual agreement.

17. The Valencia Campus may use facilities other than public school facilities,
subject to the approval of the Board of Regents.

18. This Agreement shall be binding upon the Board of Regents and the Local Board.
This Agreement may be terminated by mutual consent, or it may be terminated by
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either Board upon six months’ notice, such notice to be effective at the close of
the fiscal year following the expiration of such six months’ notice. However, if
the Valencia Campus has outstanding bonds, either tax or revenue, neither the
Local Board nor the Board of Regents may terminate this Agreement until the
outstanding bonds are retired, except as provided by Section 21-13-24.1 NMSA

1978.

19. All rights and responsibilities of the Board of Regents in this Operating
Agreement not specifically delegated herein, and not requiring Board of Regent’s
approval by statute, regulation or University policy, are hereby delegated to the
President of the University, who may re-delegate them as appropriate.

The two Boards shall review this Agreement, as they deem necessary, but at least
biennially. Any changes must be approved in writing, and have signature approval by
both Boards.

This Agreement supersedes all prior agreements.

For the Board of Regents For the Local Board
The University of New Mexico UNM-Valencia Campus

S

President of the Board ‘Chairperson of thvﬁ’ﬂ

Date: Date:
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OPERATING AGREEMENT
between

The Board of Regents of

The University of New Mexico
and
The Advisory Board of
The University of New Mexico —-
Los Alamos Branch

ADOPTED
January 29, 1980

APPROVED WITH NO CHANGES
1980-1986
September 8, 1986
September 14, 1998
September 13, 1999
September 11, 2000
September 17,2001
November 10, 2003
September 25, 2006
September 10, 2007

AMENDED
September 28, 1987
February 8, 1988
May 22, 1990
September 27, 1990
September 8, 1997
September 15, 2003
October 4, 2004
September 12, 2005
November 10, 2008
September 14, 2009
September 10, 2012

NO RECORD OF ACTION TAKEN
1989
1991-1996
2002




The Board of Regents of the University of New Mexico (hereinafter referred to as “Board of
Regents”), Albuquerque, New Mexico, and the duly elected UNM Los Alamos Branch
Community College Board (hereinafter referred to as “Advisory Board™), Los Alamos, New
Mexico, hereby enter into the following agreement concerning the operation of the Los Alamos
Campus of the University of New Mexico (hereinafter referred to as the “Los Alamos Campus”)
located in Los Alamos, New Mexico.

This Agreement between the Board of Regents and the Advisory Board is founded on the
recognition. of the need and opportunity for the parties to partner together to provide quality
educational services through a cooperative, coordinated effort.

The specific duties and responsibilities of the Advisory Board in relation to the operation of the
Los Alamos Campus include the following:

1. Act as an advisory board to the Board of Regents in all matters pertaining to the
conduct of the Los Alamos Campus.

2. Approve an annual budget for the Los Alamos Campus for recommendation to the
Board of Regents.
3. Provide approval and certification for the tax levy, as required by state law, to the

Los Alamos County Councilors.

4. Call elections for tax levies for the Los Alamos Campus, after approval of the
Board of Regents.
5. Call elections for Advisory Board positions pursuant to the Branch Community

College Act, Section 21-4-2.1, NMSA 1978.

The Board of Regents shall have full authority and responsibility in relation to all matters of the
Los Alamos Campus, although the Advisory Board shall be consulted and will serve in an
advisory capacity in such matters. The UNM main Albuquerque campus (hereinafter referred to
as “Albuquerque Campus™) shall provide administrative support to the Los Alamos Campus in
exchange for an administrative services fee, as set forth below in this Agreement.

POLICIES:

l. The Advisory Board members shall serve as the advisory board to the Board of
Regents in all matters concerning the Los Alamos Campus. The Advisory Board will
schedule regular meetings with the Los Alamos Campus Executive Director
(hereinafter referred to as “Executive Director”) to review the budget, program
changes, and the operation of the Los Alamos Campus. Each year, the Executive
Director will coordinate a yearly meeting schedule with the Advisory Board. The
Executive Director and UNM President will work to coordinate an annual meeting
between the Advisory Board and the Board of Regents.
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2. The Los Alamos Campus will be operated in accordance with the standards of the
North Central Association, and under the statutes and rules of the State of New
Mexico governing the parent institution and branch colleges. The Los Alamos
Campus may seek additional or supplemental accreditation if the Advisory Board
determines that it is in the best interest of the Los Alamos Campus, subject to the
approval of the Board of Regents.

3. The Advisory Board and the Executive Director shall propose the courses of study
and programs that will be offered by the Los Alamos Campus, subject to the approval
of UNM Provost. Course offerings shall be drawn from Albuquerque Campus lower
division courses and special courses to meet local needs.

4. The Los Alamos Campus will provide academic programs, technical/vocational,
continuing education and community service programs. In areas in which the Los
Alamos Campus is unable to provide services or programs, the Albuquerque Campus
may provide additional programming in cooperation with the Los Alamos Campus,
depending on need and ability to provide the services.

3. UNM shall honor all credits earned by students at the Los Alamos Campus as though
they were earned on the Albuquerque Campus, in accordance with the following
regulations:

a. Credits earned in lower division courses, which appear in the Albuquerque
Campus Catalog and/or Schedule of Courses and the instructors, content and
level of performance of which have been approved by the Board of Regents,
shall carry residence credit.

b. Lower division courses designed by the Los Alamos Campus in cooperation
with the appropriate Albuquerque Campus department and/or college, which
do not appear in the Albuquerque Campus Catalog and/or Schedule of
Courses, but which have been submitted by the Los Alamos Campus and
approved for credit by the Los Alamos Campus Curriculum Committee, the
Los Alamos Campus Administration, UNM Provost and the Albuquerque
Campus Curriculum Committee prior to their being offered, shall carry
residence credit.

c. Lower division courses designed by the Los Alamos Campus which do not
appear in the Albuquerque Campus Catalog and/or Schedule of Courses, and
which have not been approved by an Albuquerque Campus department and
the UNM Curricula Committee prior to being offered, will be evaluated on
their own merits by the Director of Admissions and the appropriate degree-
granting college and department upon a request for transfer from the student.

d. The Advisory Board and UNM Provost will work together to create formal
procedures to facilitate an effective articulation process and academic
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advisement for Los Alamos Campus students as it relates to the transfer of
credits.

6. In hiring a permanent Executive Director, the Advisory Board and UNM President
will cooperatively develop written procedures and criteria that supplement UNM
hiring procedures and the criteria set forth in the UNM position description. The
Advisory Board and UNM President shall jointly conduct the search for Executive
Director. The UNM President will appoint an Executive Director, after consultation
with the Advisory Board. If there is a disagreement concerning the appointment, the
Advisory Board may seek review by the Board of Regents. The President’s decision
is subject to discretionary review by the Board of Regents.

7. The Advisory Board and UNM President shall evaluate the Executive Director at
least annually in a closed session. In the event of dissatisfaction with the Executive
Director’s performance by either the Advisory Board or UNM President, an
improvement plan may be jointly developed by the Advisory Board and UNM
President in accordance with UNM policy and procedure. The Advisory Board and
UNM President will jointly monitor and consult with each other about the Executive
Director’s performance under the improvement plan. Final authority for disciplinary
action against the Executive Director, up to and including removal, rests with the
UNM President, after consultation with the Advisory Board. The Advisory Board
may seek review of the UNM President’s decision to remove or retain an Executive
Director by the Board of Regents. The President’s decision is subject to discretionary
review by the Board of Regents. In the event of a vacancy in the Executive Director
position due to removal, resignation or otherwise, the UNM President retains the
authority to appoint an interim Executive Director, after consulting with the Advisory
Board, to serve until a permanent Executive Director is hired.

8. Employment practices of the Los Alamos Campus will be consistent with
Albuquerque Campus employment policies, including but not limited to, affirmative
action policies and procedures. In addition, the applications of local, qualified
persons shall be considered before employing teachers of the local school system.
Individuals employed as faculty or staff by the Los Alamos Campus will be selected
by the Executive Director and approved though the normal UNM human resources
and faculty procedures.

9. The Advisory Board and the Executive Director shall develop criteria for:
a. Admission to the Los Alamos Campus;
b. continued enrollment; and
C. award of Associate Degrees and other appropriate certificates.

All of the above are subject to the approval of the Board of Regents.

10.  Financial administration of the Los Alamos Campus shall be the responsibility of the
Board of Regents in accordance with its established requirements and procedures.
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11.

12.

13.

14.

Funds for the support of the Los Alamos Campus will come principally from the
following sources:

a. State funds appropriated as provided by law;

b. local tax support as provided by law;

c. student tuition as recommended by the Advisory Board and set by the Board
of Regents;

d. fees as recommended by the Advisory Board and set by the Board of Regents;

e. grants, gifts and other funds that may be available.

No funds of the Albuquerque Campus or any other UNM branch shall be allocated for
the support of the Los Alamos Campus, although indirect administrative costs may be
borne by UNM. No funds of the Los Alamos Campus may be re-allocated to the
Albuquerque Campus or to any other UNM branch, except for the payment of the
budgeted indirect administrative services fee or payment for other services, as agreed
upon.

The Executive Director, working in concert with the Advisory Board and UNM
President, shall develop a strategic plan for the Los Alamos Campus. The plan will
be reviewed and approved by the Board of Regents. The plan will be revised on a
periodic basis.

The Executive Director will prepare an annual budget to present to the Advisory
Board for action and recommendation to the Board of Regents for final approval.

The Albuquerque Campus shall provide to the Los Alamos Campus general support
services including administrative computing, legal, library, architectural, student
support services and others as needed to the extent that no direct transfer of funds is
required. The amount of administrative services fee paid by the Los Alamos Campus
to the Board of Regents is set at 2.81% based on actual expenditures. Subsequent rate
amounts will be negotiated and agreed upon each fiscal year as part of the budget
process.

The Extended University of the Albuquerque Campus (“Extended University™) will
operate a center providing upper division and graduate level courses/programs at the
Los Alamos Campus. Extended University shall seek input from the Executive
Director and the Dean of Instruction in planning for the development and
implementation of the upper division and graduate level programs offered. Extended
University shall rely primarily upon the Los Alamos Campus for services in support
of instruction, student services, faculty services and operations and administration,
except where support is not available, practical, or it is jointly agreed that alternate
support is to the mutual benefit and advantage of both parties. The detail of services
and associated fees shall be specified as articles in a Letter of Agreement, executed
annually. Extended University reserves the right to manage and control its center
staff/operations and holds ultimate authority over programming decisions. The Los
Alamos Campus can request the Extended University to provide additional upper
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15.

16.

17.

18.

19.

20.

division or graduate level courses/programs and Extended University must respond
within six months as to whether it will provide the desired courses/programs. Prior to
the Los Alamos Campus contracting for upper division or graduate level
courses/programs from a different provider, the Extended University must first
decline to provide the requested course/program and UNM Provost must approve the
offering after giving every consideration to the Los Alamos Campus’ request. A
process will be developed to guide the consideration of requests from the Los Alamos
Campus for offerings of upper division or graduate level courses/programs from other
universities.

The Los Alamos Campus operates the Sandoval County Small Business Development
Center (SCSBDC) and provides Adult Basic Education services in the Town of
Bernalillo and the City of Rio Rancho under grants from the federal government and
State of New Mexico.

As part of UNM, the Los Alamos Campus shall have available to it liability insurance
under the public liability fund administered by the New Mexico Risk Management
Division. The New Mexico Tort Claims Act, Section 41-4-1 et seq., NMSA 1978,
will govern any liability of the Los Alamos Campus.

All property acquired for the Los Alamos Campus shall be held in the name of the
Board of Regents. In the event an independent public college entity evolves from the
Los Alamos Campus, all property shall be transferred by the Board of Regents and
conveyed to the governing board of the new independent public college entity. In the
event that this Agreement is terminated and the Los Alamos Campus associates with
a new parent institution, the issue of the conveyance and transfer of property from the
Board of Regents to the governing body of the new parent institution shall be
resolved by mutual agreement.

The Los Alamos Campus may use facilities other than public school facilities, subject
to the approval of the Board of Regents.

This Agreement shall be binding upon the Board of Regents and the Advisory Board.
This Agreement may be terminated by mutual consent, or it may be terminated by
either Board upon six-month notice; such notice to be effective at the close of the
fiscal year following the expiration of such six-month’ notice. However, if the Los
Alamos Campus has outstanding bonds, either tax or revenue, neither the Advisory
Board nor the Board of Regents may terminate this Agreement until the outstanding
bonds are retired, except as provided by 21-13-24.1 NMSA 1978.

All rights and responsibilities of the Board of Regents in this Agreement not
specifically delegated herein and not requiring Board of Regents approval by statute,
regulation, or University policy, are hereby delegated to the President of the
University, who may re-delegate them as appropriate.
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The two Boards shall review this Agreement, as they deem necessary, but at least biennially.
Any changes must be in writing and have signature approval of both Boards.

This Agreement supersedes all ptior agreements.

This Agreement has been reviewed, accepted, and approved as follows:

For the Board of Regents of For the Advisory Board of
The University of New Mexico The UNM-Los Alamos Branch Campus
Jack L. Fortner, President Stephen BocTigter, Chairperson

(O ~2~/2

Date Signed Date Signed
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ADMINISTRATIVE AGREEMENT

The following agreement is made between the UNM-Los Alamos Executive Director and the
UNM Provost/Executive Vice President for Academic Affairs in order to enhance the effective
operation of the UNM-Los Alamos branch campus:

= The UNM-LA branch will cooperate with UNM main campus in Albuquerque to
coordinate and support all programs, functions, and educational services, including the
UNM Extended University — Los Alamos Center, which is housed at UNM-LA, per the
specifications of policy #14 of the UNM/UNM-LA Operating Agreement.

For the UNM-Los Alamos Campus For the University of New Mexico

Cedric D. Page, Ph. D Chaouki Abdallah, Ph.D.

Executive Director Interim Provost/EVP  for Academic
Affairs

/0— 3 -20/2—
Date Signed Date Signed

UNM-Los Alamos Operating Agreement Page 8 of 8



November 29, 2012

TO: Board of Regents Academic Student Affairs and Research Committee
FROM: Selena Salazar, Office of the University Secretary

SUBJECT: 2013 Honorary Degree Candidate

Upon recommendation of the Honorary Degree Committee and the Faculty Senate
Graduate and Professional Committee, the Faculty Senate approved the 2013 Honorary

Degree Candidate at their November 27, 2012 Faculty Senate Meeting.

The candidate listed below was approved for the respective degree:

Summary biography for the candidate is attached. A complete file is also available if
needed.

Please place this item on the next Board of Regents ASAR Committee meeting agenda for
consideration. This item is confidential, please consider it in Executive Session and please
do not publish his name in public documents.

Thank you.

Attachment

The University of New Mexico - MSC)5 3340 - 1 University of New Mexico + Albuquerque, NM 87131-0001 + Phone 505.277.4664 - Fax 505.277.4665 + secretary.unnt.edu
Office of the Secretary - Scholes Hall Room 103



November 28, 2012

TO: Provost Chaouki Abdallah
FROM: Rick Holmes, Office of the University Secretary

SUBJECT: Fall 2012 Degree Candidates

The Faculty Senate approved the Fall 2012 Degree Candidates at the November 27, 2012
Faculty Senate Meeting.

Included is the list of the Fall 2012 Degree Candidates. Please do not publish the
candidates that are on the privacy flag list.

Degree Candidate Summary*

Doctoral and MFA
Degree 96
Master's Degree 372
Bachelor's Degree 1507
Associate's Degree 159
Total 2134

*Final number of conferred degrees will be slightly lower due to changes
in student degree status that oceur until the end of the semester.

Please place this item on the next Board of Regents ASAR Committee meeting agenda for
consideration.

Thank you.

Attachments

The University of New Mexico - MSC05 3340 - 1 University of New Mexico * Albuquerque, NM 87131-0001 - Phone 505.277.46G4 » Fax 505.277.4665 - secretary.unm.edu
Office of the Secretary * Scholes Hall Room 103



FIFTH AMENDED BYLAWS
OF
NMC, INC.

ARTICLE I
PURPOSE

The corporation is organized exclusively for charitable, educational and scientific
purposes as stated in the Articles of Incorporation, In furtherance of its charitable, educational
and scientific purposes, the corporation is organized, and at all times hereafter shall be operated
exclusively for the benefit of, to perform the functions of, or to carry out the purposes of the New
Mezico University Research Consortium to facilitate and expand research cooperation between
New Mexico’s three research universities, to attract research resources to New Mexico and to
manage them. The corporation shall perform research and educational functions in connection
with Los Alamos National Laboratories (“LANL”).

ARTICLE I
OFFICE

Section 1. Office. The principal office of the corporation shall be located in Los
Alamos, New Mexico. The corporation may also maintain offices at such other places, within or
without the State of New Mexico, as the Board of Directors may from time to time determine.

ARTICLE IIX
MEMBER

Section 1. Member. The New Mexico University Research Consortium, a Joint
Powers Agency ("NMURC”), consisting of the Regents of the University of New Mexico (the
“UNM Regents™) , the Regents of New Mexico State University (the “NMSU Regents™) and the
Regents of the New Mexico Institute of Mining and Technology (the “NMT Regents”), is the
only member of the corporation (the “Member”). The Member shall have all the rights and
privileges granted to it by the New Mexico Nonprofit Corporation Act, the University Research
Park and Economic Development Act (the “URPEDA”), the Articles of Incorporation and these
Bylaws.

Section 2. Annual Meeting, The annual meeting of the Member shall be held
following the close of the fiscal year of the corporation and within sixty (60) days of the delivery
to the Member of the corporation’s final audit for such fiscal year as provided for under these
Bylaws, but int no case later than in December of each year,

Section 3. Special Meetings. Special meetings of the Member may be called by the
Chair or the President of the Board of Regents of any one (1) of the NMURC member
institutions.



Section 4. Notice. Notice of any meeting of the Member shall be given according to
the policies for giving of notice for any meeting of the UNM Regents.

ARTICLE IV
BOARD OF DIRECTORS

Section 1. General Powers and Number of Directors. The business and property of
the corporation shall be managed and controlled by a Board of Directors consisting of eight (8)
persons appointed by the Regents in accordance with the URPEDA. The Board of Directors of
the Corporation shall be appointed as follows:
a. Two (2) members of the Board of Directors shall be appointed by the UNM Regents.
Two (2) members of the Board of Directors shall be appointed by the NMSU Regents.
Two (2) members of the Board of Directors shall be appointed by the NMT Regents.

b. Ogne (1) of the two (2) Directors from each NMURC member institution shall be the
Chief Research Officer of such institution.

¢. The six (6) Directors selected from the three (3) NMURC member institutions in turn
shall propose by a majority vote two (2) Directors selected from Los Alamos National
Laboratory (“Outside Directors™), and such Outside Directors shall be appointed by a
majority vote of the Regents of not less than (2) NMURC member institutions.

Section 2. Annual Meeting. The annual meeting of the Board of Directors shall be
held following the close of the fiscal year of the corporation and within sixty (60) days of the
delivery to the Member of the corporation’s final audit for such fiscal year as provided for under
these Bylaws, but in no case later than in December of each year. The fiscal year of the
corporation shall align with the NMURC institutions’ fiscal year, running from July 1 through
June 30 of each year. The time and place for the following year’s annual meeting of the Board
of Directors shall be established at the current year’s annual meeting. The Chair has authority to
revise the time and place of the annual meeting of the Board of Directors by giving notice to
each Director at least ten (10) days before the annual meeting is to be held in the manner
provided in Section 4 of this Article IV.

Section 3. Special Meetings. Special meetings of the Board of Directors shall be
held whenever called by the Regents of any of the three (3) NMURC member institutions, the
Chair or any three (3) Directors of the Board at such time and place as may be specified in the
notice. Notice of such special meeting shall be given to each Director at least five (5) days
before the meeting is to be held in the manner provided in Section 4 of this Article IV. In
addition to the annual meeting, one regular meeting shall be held during the year.

Section 4. Notice. Notice of any meeting of the Board of Directors may be given by

written notice delivered personally or mailed to each Director at the Director’s address in a
sealed envelope with postage thereon prepaid. Notice may also be given by facsimile, e~mail or
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other wireless or electronic transmission sent to such Director’s address, If notice is given by
facsimile, e-mail or other wireless or electronic transmission, such notice will be deemed to be
delivered when the corporation receives confirmation of receipt of such notice. Any Director
may waive notice of any meeting. The attendance of a Director at any meeting will constitute a
waiver of notice of such meeting, except where a Director attends a meeting for the express
purpose of objecting to the transaction of any business because the meeting is not lawfully called
or convened. The business to be transacted at, and the purpose of, any special meeting of the
Board of Directors must be specified in the notice of such special meeting,

Section 5. Quorum and Voting. At any meeting of the Board of Directors of the
corporation, the presence of a majority of the Directors shall constitute a quorum for the
transaction of business. If less than a quorum is present, a majority of the Directors present may
adjourn any meeting from time to time without further notice. The act of the majority of the
entire Board of Directors then present at a meeting where a quorum is present shall be the act of
the full Board of Directors, except as provided by law or by these Bylaws,

Section 6. Action By Unanimous Consent. Any action required to be taken at a
meeting of the Directors, or any other action which may be taken at a meeting of the Directors,
may be taken without a meeting if a unanimous consent in writing, setting forth the action so
taken, is signed by all of the Directors entitled to vote with respect to the subject matter thereof.
Such consent will have the effect of a unanimous vote and will be equally valid as if said action
were approved at a meeting. A Director’s written consent to an action may be documented by an
e-mail message from that Director provided that the e-mail message sufficiently identifies the
Director from whom it was sent and the specific action to which that Director has consented.

Section7.  Removal and Replacement of Directors. Removal and replacement of either or
both of the two (2) Directors appointed by a NMURC member institution shall be proposed by
the President of such institution and effectuated by a vote of the Regents of such institution.
Removal and replacement of either or both of the two (2) Qutside Directors selected from Los
Alamos National Laboratory shall be proposed by a majority vote of the six (6) Directors
selected from the three (3) NMURC member institutions and effectuated by a majority vote of
the Regents of not less than two (2) NMURC member institutions.

Section 8. Committees. The Board of Directors by resolution adopted by a majority
of all the Directors then serving may designate and appoint one (1) or more additional
committees, each of which shall consist of two (2) or more Directors. These committees, to the
extent provided in the resolution, the Articles of Incorporation or the Bylaws of the corporation,
may exercise all of the authority of the Board of Directors, but such committees shall not have
the authority of the Board of Directors in reference to amending the Articles of Incorporation;
adopting a plan of merger or consolidation; the sale, lease, exchange or other disposition of all or
substantially all the property and assets of its business; voluntary dissolution of the corporation
or a revocation thereof, amending the Bylaws of the corporation; electing, appointing or
removing any member of any committee or any Director or officer of the corporation; adopting a
plan for the distribution of the assets of the corporation; or altering or repealing any resolution of
the Board of Directors which by its terms provides that it shall not be amended, altered or
repealed by the Committee. The designation of any such committee and the delegation thereto of
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authority shall not operate to relieve the Board of Directors, or any member thereof, of any
responsibility imposed by law.

a. Annual and special meetings of any committee established pursuant to this
Section may be called and held subject to the same requirements with
respect to time, place and notice as are specified in these Bylaws for
annual and special meetings of the Board of Directors.

b. A majority of the members of any committee serving at the time of any
meeting thereof shall constitute a quorum for the transaction of business at
such meeting. Except as specifically provided for herein, the action of a
majority of those members present at a committee meeting at which a
quorum is present shall constitute the act of committee.

c. Any committee may take action by the unanimous written consent of all of
its members in the same manner as set forth in Section 6 of this Article IV.

Section 9. Compensation. Directors shall not receive any compensation for their
services, except that the Directors may receive per diem and travel expenses for attending
meetings.

Section 10.  Meetings by Telephone Conference Call or Video Conferencing. All

meetings of the Board of Directors or any committee may be held by telephone conference call
or other similar telecommunications equipment by which all meeting participants can hear each
other at the same approximate time, subject to technical limitations of telecommunications and
computer equipment.

ARTICLE V
QOFFICERS
Section 1. Number, Qualifications, Election and Term of Office.
a, The officers of the corporation shall consist of a Chair, a Secretary, a

Treasurer and such other officers, including one (1) or more Vice
Presidents, with such powers and duties not inconsistent with these
Bylaws as may be approved by the Board of Directors. Any two (2) or
more offices may be held by the same person,

b. All officers of the corporation other than the Chair shall be elected annuaily

: for one-year terms by the Board of Directors at its annual meeting. Initial

officers shall be elected at the first meeting of the Board of Directors, and

shall serve until the first annual meeting, Each officer shall hold office

until his or her successor has been duly elected and qualified, or until
removed as hereinafter provided.
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Section 2. Chair. The Chair shall be the chief research officer of UNM. The Chair,
or in the absence of the Chair, Chair’s designee, shall preside at all meetings of the Board of
Directors of the corporation, and may also cast a vote on all questions,

Section 3. Secretary. The Secretary shall:

a, Record all the proceedings of the meetings of the member, the Board of
Directors, and any committee;

b. Cause all nofices to be duly given in accordance with the provisions of the
Bylaws and any cormittee;

c. Be responsible for the custody of the corporate books and records, except
books of account for which the Treasurer is responsible;

d. In general, perform all duties incident to the office of the Secretary; and

e. Perform such other duties assigned by the Board of Directors or the Chair.
Section 4. Treasurer. The Treasurer shall:
a, Have charge of and supervision over and be responsible for the funds,

securities, receipts and disbursements of the corporation;

b. Keep, or cause to be kept, all the books of account of all the business and
the transactions of the corporation;

c. Render to the Chair and the Board of Directors, and to the Member,
whenever requested, a statement of the financial condition of the
corporation and of all the Treasurer’s transactions; and render a full
financial report based on the books and accounts audited anaually by a
certified public accountant at the annual meeting of the Board of

Directors;
d. In general, perform all duties incident to the office of the Treasurer; and
e. Perform such other duties assigned by the Board of Directors or the Chair.

Section 5. Removal of Officers. Any officer other than the Chair may be removed
from office by the Board of Directors, at any regular or special meeting called for that purpose,
when in its judgment the best interest of the corporation will be served, but such removal shall be
without prejudice to the contract rights, if any, of any person so removed. Election or
appointment of an officer shall not of itself create contract rights.
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Section 6. Vacancies. A vacancy in any office other than the Chair shall be filled for
the unexpired portion of the term by the Board of Directors at any regular or special meeting,

Section 7. Checks and Bond. The Board of Directors shall designate which Directors
and officers shall have the anthority to sign checks and drafts of the corporation. The Directors
and officers with the authority to sign drafts and checks of the corporation shall not be required
to give bond for the faithful discharge of their duties.

ARTICLE Vi
CONTRACTS, LLOANS, CHECKS AND DEPOSITS

Section 1. Contracts. The Board of Directors may authorize any officer or officers, agent
or agents, to enter into any contract or execute and deliver any instrument in the name of and on
behalf of the corporation, and such authority may be general or confined to specific instances,

Section 2. Loans. The Board of Directors of the corporation, by proper resohition, shall
authorize all loans and evidences of indebtedness in the name of the corporation from time to
tirae. Such anthority may be general or confined to specific instances.

Section 3. Checks, Drafts and Other Financial Instruments. All checks, drafts or other
orders for the payment of money, notes or other evidences of indebtedness issued in the name of
the corporation, shall be signed by such officer or officers, agent or agents of the corporation and
in such manner as shall from time to time be determined by resclution of the Board of Directors.

Section 4. Deposits. All funds of the corporation not otherwise employed shall be
deposited from time to time to the credit of the corporation in such banks, trust companies or
other depositories as the Board of Directors may select.

ARTICLE VII
AUDIT

The corporation shall be audited within ninety (90) days following the close of its fiscal
year by an independent certified public accountant licensed by the State of New Mexico selected
by the Board of Directors. The certified public accountant shall make a determination as to
whether the corporation has complied with the provisions of the University Research Park Act.
The certified public accounting firm who performed the audit shall furnish copies of its report to
the Regents and the New Mexico Public Reguiation Commission.

ARTICLE VII
INSURANCE AND INDEMNIFICATION

Pursuant to the Research Park and Economic Development Act, the corporation, its
officers, Directors and employees are granted immunity from Hability any tort as provided in the
Tort Claims Act and may seek a defense or indemnity from the New Mexico Risk Management
Fund. Members of the Board of Directors while acting within the scope of their authority, and
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any person acting on their behalf, while acting within the scope of the person’s authority, shall
not be personally liable,

The corporation may purchase insurance to insure against any loss in connection with its
operation and may, by resolution act to indemnify its current and past Directors, officers,
employees and agents of the corporation in a manner consistent with the University Research
Park and Development Act for the administration and regulation of the affairs of the corporation.

ARTICLE IX
AMENDMENTS

The Bylaws may be amended by the Board of Directors at any annual or special meeting.
Dircctors shall be entitled to notice in the manner provided in Section 4 of Article IV.
Amendments to the Bylaws concerning changes to the composition of the Board shall require a
supermajority vote of not less than six (6) of the eight (8) members of the Directors. The written
notice must include a copy of the proposed amendment. No amendment to the Bylaws shall be
effective until approved by the Regents.

ARTICLE X
CONFLICT OF INTEREST

Whenever a director or officer has a financial or personal interest in any matter coming before
the Board of Directors, the affected person shall a) fully disclose the nature of the interest and b)
withdraw from discussion, lobbying, and voting on the matter. Any transaction or vote involving
a potential conflict of interest shall be approved only when a majority of disinterested directors
determine that it is in the best interest of the corporation to do so. The minutes of meetings at
which such votes are taken shall record such disclosure, abstention and rationale for approval.

We certify that the above Fifth Amended Bylaws of the corporation were adopted by the
Board of Directors on .

Chair

o e

Secretary
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Action by the President on behalf of the
REGENTS OF THE NEW MEXICO INSTITUTE OF MINING AND TECHNOLOGY

On behalf of the Regents of the New Mexico Institute of Mining and Technology (NMT), I
hereby adopt the following resolution regarding NMC, Inc., (the “Corporation™),
RESOLVED, that the attached Aggregated 5™ Amended Bylaws are approved and adopted.

IN WITNESS WHEREQF, the President of NMT has executed this Resolution as of the
21%dayof _ July 2011,

GO, Aﬁj

Dr. Daniel H. Lépez
President
New Mexico Institute of Mining and Technology




Resolution amending bylaws to provide for rotating chair and two year appointments for
other officers.

RESOLVED, Article 5, Section 2 of the Bylaws is amended to read as follows:

“Chair. Initially, the Chair shall be the chief research officer of UNM. Beginning
January 1, 2013, the Chair shall be rotated among the three NMURC member institutions,
who shall select one of its two board members to serve as Chair, Such Chair shall serve a
two-year term. The Chair shall continue in office for two years or until his or her successor
shall have been duly qualified. In the case of death, resignation or removal of the Chair in
accordance with the Bylaws, the other board member from the institution shall complete the
Chair’s term.

A NMURC member institution may decline to have either of its two board members serve
as Chair, in which case, the next NMURC member institution in line shall appoint one of its
two board members to serve as Chair. The order in which one of the two board members of
the NMURC member institutions shall serve as Chair shall be as follows: New Mexico
State, New Mexico Tech, University of New Mexico.

The Chair, or in the absence of the Chair, the Secretary or Treasurer, shall preside at all
meetings of the Board of Directors of the corporation, and may also cast a vote on all
questions.”

Article V, Section 1.b shall read as follows;

All officers of the corporation other than the Chair shall be elected annually for two-year
terms by the Board of Directors at its annual meeting. Each officer shall hold office until
his or her successor has been duly elected and qualified, or until removed as hereinafter
provided.



Materials will be available at the meeting.



. ors Curricul

« Summer 2012: Core Course Development
« Fall 2012:

— Major, Minor, Certificate Curricula Developed
— Curriculum Forms Submitted; Registrar Check

* December 7: UG Curriculum Committee

January 2013: Review by Curricula Committee
February 2013: Review by Faculty Senate

Spring 2013: Complete approval process for
inclusion in AY 2013-14 UNM Catalog

FRUNM

12/6/2012

* Fall Semester 2012:

— Rolling scholarship offers

- Student phone calls

— Letter from Dean to accepted, potentials
- Brochure, Webpage Development

*» Early Spring 2013

— Rolling admits followed by letter

— Feb 12 “best consideration”; May 1 national
deadline

FRAUNM

* Curriculum Development Annual Cycle;

Deep reflection by faculty + system compliance: Quality
Assurance

* Enrollment Annual Cycle:

Recruit to expand pool now; Continued contact to
support yield

* Mid-March preliminary; Summer final numbers

+ Balance increases in enrollment with capacity to
serve; new faculty, small seminars, services

£ UNM




Materials will be available at the meeting.
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ASUNM Lottery Success Scholarship Fund Forum

Forum Agenda

Introduction Caroline Muraida, Associated Students of UNM
Jacob Wellman, UNM Board of Regents

Overview of Legislative Finance Committee's 2010 program evaluation of Higher
Education in NM Charles Sallee, NM Legislative Finance Committee

The Lottery Scholarship in the Context of UNM Terry Babbitt, UNM Enrollment
Management

Who benefits from the Lottery Scholarship? Melissa Binder, UNM Department of
Economics

Who succeeds at UNM? Kate Krause, UNM University College

Panel of Policymakers: Perspectives on the Lottery Success Scholarship

Participant Survey

November 27, 2012
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NOTES

November 27, 2012
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ASUNM Lottery Success Scholarship Fund Forum

The Lottery Success Scholarship Today

The New Mexico Lottery Success Scholarship provides assistance to New
Mexico high school graduates to attend colleges and universities in the state. New
Mexico is a national leader in committing its tax effort and spending towards higher
education and dedicates about 15% of the State’s general fund appropriations for
this purpose.

The State of New Mexico funds 25 institutions of higher education including the two
largest, New Mexico State University and the University of New Mexico.

The Lottery Scholarship Fund expends more on student scholarships than
is currently generated for this purpose by the New Mexico Lottery Authority
With a combination of stagnant revenues, increased numbers of students earning
the scholarship, and increased tuition at New Mexico’s higher education institutions
the fund’s cash reserves have already been tapped to fund current recipients. If this
trend continues, an automatic across-the-board reduction will be required according
to state law. Lottery fund revenues are relatively stable; however total gross
revenues have slightly declined in four of the last five fiscal years of lottery tickets.
The Lottery fund expenses on scholarships, required by a 2007 state law to be
funded by 30% of total lottery revenues, are impacted by rising tuition costs and an
increasing number of recipients.

November 27, 2012
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Editorial: College Predictors Will Save Lotto Scholarships

By Albuguerque Journal Editorial Board on Thu, Oct 4, 2012

In 1995, then-Gov. Gary Johnson signed bipartisan legislation creating the New Mexico Lottery Authority. What made that
legislation, and the subsequent 12 years of legalized gambling, more palatable to many New Mexicans is the program’s mandated
mission of raising money for higher education.

It's time for the Legislature to face fiscal reality and finally focus that law so it goes beyond just handing out college tuition to all
comers and instead awards it to students who have a decent shot at graduating.

Currently the program guarantees eight semesters of full tuition for recent N.M. high school grads who maintain a 2.5 grade-point
average in a state college or university.

The retooling is necessary because the New Mexico Lottery Success Scholarship fund is on the edge of insolvency — the
Legislative Finance Committee is projecting it will be more than $5 million short in two short years.

Declining ticket sales, skyrocketing tuition and increasing student applications — about 75,300 students have gotten a lotto
scholarship — have made it a fiscal victim of its popularity with the looming potential of becoming an empty promise.

And that has the Legislature flipping a coin with two unpopular sides:

1. Either give the scholarship to fewer students, or

2. Find more money.

A 2010 LFC report wisely pushed option No. 1, linking qualifications for the scholarships with predictors for recipients actually
graduating in nine semesters. Those included increasing the minimum course load from 12 to 15 hours, setting stricter eligibility
requirements for research institutions and four-year colleges compared to two year colleges, setting high school performance
standards (GPA, college preparation or class rank), requiring remedial coursework be taken at lower-cost institutions, and excluding

remedial courses from the required course load.

Option No. 2 is a non-starter, considering the state-sponsored gambling was sold to the public as a way to get kids through college
and especially in this tight economy. LFC members appear reluctant to even go there — a good thing.

Chairman Sen. John Arthur Smith says using general state funds is not an option, and vice chairman Rep. Luciano “Lucky” Varela
says “we'’re trying to balance the budget. We’re looking at not trying to divert recurring revenue from the general fund at this point in

time.”

On the lottery’s 10-year anniversary, one of the original sponsors of the enabling legislation, Sen. Stuart Ingle, R-Portales, said “we
want (the scholarship program) to where it stays something you can rely on.”

If that’s going to happen, the 2013 Legislature will need to make adjustments to honor that sentiment, as well as the one about
legalized gambling putting students through (not just into) college.

This editorial first appeared in the Albuquerque Journal. It was written by members of the editorial board and is unsigned as it
represents the opinion of the newspaper rather than the writers.

November 27, 2012
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Excerpted from the New Mexico Legislative Finance Committee’s 2010 Report on Higher Education

THE LEGISLATIVE LOTTERY SCHOLARSHIP, AS CURRENTLY STRUCTURED, IS

SUCCESSFUL BUT UNSUSTAINABLE.

Since 1996, more than 61,000 New Mcncans have attended and more than 25,000 have graduated

The LLS has improved access by making higher education more affordable.

In 1992 and pnor to thc

Lottery Scholarship Awards and

Students: 2003-2009

$45,000,000 - 19000
- 18000
$40,000,000
- 17000
2 $35,000,000 | 16000 £
4 5
: 3
< 530,000,000 - 15000 &
- 14000
$25,000,000 -
= 13000
$20,000,000 M- L 12000
22385223
c o Cc o S © ©
N N N N N AN N
I Students Awards
Source: HED

complete 12 credit hours per semester and keep a 2.5 cumulative GPA.

LLS, New Mexico ranked 37" in the nation in terms of
high school graduates enrolling directly into college.
By 2006, the percentage of high school graduates
enrollments improved from 50 percent in 1992 to over
70 pen.enl In 2006, New Mexico’s national ranking
was 6" on this metric.

Students qualify for the Lottery scholarship in their first
semester of college immediately following their high
school graduation and funding begins in the second
college semester.  Loftery recipients must have
graduated from a New Mexico public high school, an
accredited New Mexico private high school, or have
obtained a New Mecxico GED, but there arc no
requirements relating to high school curriculum, class
rank, or GPA. The design of the program implicitly
assumes that a New Mexico high school diploma
indicates adequate preparation for success at a research
institution. To maintain the scholarship, a student must
The Lottery scholarship pays

100 percent of tuition for cight consecutive semesters of eligibility beginning with the second semester
of college. In FY09, there were 18,426 Lottery recipients statewide with an average award of about

$2,350 for a total expense of about $43.3 million.

A key objective of the scholarship is to
encourage students to complete a four-year
degree in no more than nine semesters. New
Mexico Administrative Code (NMAC 35.7.20.6)
sets degree completion as a goal of the LLS. The
objective “is to encourage New Mexico high
school students to pursue a postsecondary
education in New Mexico to complete a first
four-year degree within a maximum of nine (9)
semesters.” Despite this goal. HED defines full
time enrollment as 12 or more student credit
hours (SCH) per semester. If a student earned 12
SCH per semester, they would have 108 credits
hours after nine semesters, well short of
completing a degree as most bachelor’s degrees
require about 130 credit hours. A requirement of

Lottery Success Scholarship Requirements
Requirements to be "ELIGIBILE" for the scholarship:

A student must

e Bea New Mexico resident,

e Have graduated from a New Mexico public high
school, an accredited New Mexico private high school,
or obtained a New Mexico GED, and

e Be enrolled full-time and complete 12 credit hours and
earn a 2.5 GPA in the first semester immediately
following high school graduation (Merit component).

Requirements to “EARN" the scholarship:
To earn the scholarship each semester, a student must
e Be enrolled full-time and complete 12 credit
hours, and
o Earna 2.5 grade point average.

Source: NMSA 21-1-4.3 and NMAC 5.7.20

15 SCH or more per semester is better aligned with the scholarship’s goal of timely graduation.
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ASUNM Lottery Success Scholarship Fund Forum

Students who have the skills and preparation to take at least 12 student credit hours (SCH) and
maintain a 2.5 GPA are more likely to graduate than students who do not, regardless of the LLS.
In general, students who earn scholarships with higher merit components tend to graduate at higher
rates. UNM’s graduation report indicated that students who received the Prestige scholarship, which has
a higher merit component than the lottery, had a six-year graduation rate of 75.7 percent, about 20
percentage points higher than LLS recipients. Lottery recipients graduate at higher rates than in-state
students who did not achieve the merit requirements to be eligible for the scholarship. Lottery recipients
who maintain the scholarship graduate at higher rates than those who do not. NMSU provided data
indicating that students with a stronger high school GPA are able to earn and maintain the scholarship at
higher rates than those with lower high school GPA. This data is provided in the appendix.

While simply sending people to college has some benefits, the primary return on investment of lottery
scholarships is assisting students to complete degrees. UNM reported that six-year graduation rates for
lottery recipients are almost 15 percentage points higher than the University as a whole, 58 percent
compared to 43 percent. About 42 percent of lottery recipients did not graduate in six years. Some
groups of students who did not reccive a lottery scholarship graduate in four years at higher rates than
lottery recipients. For example, UNM provided data indicating that students who were not cligible for
lottery (those who came from out of state or delayed entry into college) and whose first college semester
GPA was greater than 2.5 had a four-year graduation rate of over 22 percent compared to a four-year
graduation rate of almost 14 percent for lottery recipients. The data suggest that although not every
student who receives the LLS is adequately prepared to succeed in college, for those students that do
possess the capacity to succeed at college; the LLS makes college attendance more affordable. A
change in the LLS program will more likely impact overall college enrollment patterns than it will
graduation rates.

UNM
Graduation Rates by Lottery Scholarship Status
2003 Student Cohort
70%
57.6%
60% 52:6%
50%
40%
30%
20%

12.2%

Did not earn Lottery Earned Lottery Out of State Grads w/GPA
above 2.5

H4yrgad mte MWSyrgrad ate W6 yrgrad rate Source: UNM
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The LLS alone does not appear to ‘cause’ students to graduate, based on an NMSU regression
model. NMSU’s Rescarch, Evaluation, and Assessment staff has taken the initial steps to complete a
study on the impacts of the LLS on graduation. NMSU data shows that students with a higher high
school GPA are more likely to maintain the LLS for 7 or 8 semesters. NMSU has already developed
a logit regression model to assess the impacts of LLS and other variables, including high school
GPA, ACT scores, and family income, on graduation. Although the initial model does not account
for more than 40 percent of the variance in graduation, NMSU is to be commended for developing
the initial model and subsequent models will likely incorporate variables for institutional programs
and practices that impact graduation as well. NMSU’s efforts have indicated that while maintaining
the LLS is positively correlated with graduation, other factors contribute to student success as well.
NMSU provided the graph below.

25%

Graduation Rate
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35%
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Figure 1. Graduation Rates Before and Since the Lottery Scholarship
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Students from higher income brackets tend to earn the LLS at higher rates. Data provided by NMSU
shows that about 30 percent of students from families with incomes between $20,000 and $39,999

Percent of Students Receiving Lottery by Income
Range - NMSU Spring 2010
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Source: NMSU

receive the Lottery scholarship while over half
of the students from families with income over
$100,000 carn the Lottery. This outcome is a
product of New Mexico’s achievement gap
whereby economically disadvantaged students
are less likely to achieve at the levels required
to qualify for, earn, and maintain the Lottery
Scholarship.

The solvency of the Lottery fund is
vulnerable due to stagnant revenue streams
and tuition and enrollment increases. In
2007, the Legislature addressed solvency issucs
and altered the lottery fund distribution by
mandating minimum monthly contributions to
the program’s scholarship fund of 30 percent of
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gross revenue from ticket sales. Lottery fund revenues arc relatively stable; however total gross
revenues have slightly declined in four of the last five fiscal years (FY05-FY09). Lottery fund expenscs,
which arc functions of rising tuition costs and an increasing number of recipients, have risen rapidly.
FYO09 was the first year that Lottery expenditures of about $43.2 million exceeded lottery income for
cducation of about $41.5 million. The fund balance declined from FY08 to FY09 which leaves a
smaller pool from which to earn interest. The decreased fund earnings combined with an increasing
number of students receiving the scholarship and the increases in tuition form a serious threat to long-
term fund sustainability.

The State must quickly identify ways to extend the solvency of the Lottery fund and take action to
reduce lottery fund expenses. Given
New Mexico’s current fiscal situation,

Lottery Sustainability at 9% Tuition | FEaRas vy AT
St i o uition Increase it will likely be difficult to maintain the
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current level of state support to higher
cducation institutions. Substantial
tuition increases are also likely. UNM
recently raised tuition 8.5 percent;
NMSU raised tuition 8 percent.
Assuming a 9 percent tuition increase,
the projected FY12 Lottery balance of
about $29 million will be less than half
of what it was in FY09, $66.5 million,
and the balance in FYI13 will be
negative. While projections indicating
that the Lottery fund will be broke in
FY13 could be viewed as ‘worst case’
scenarios, even ‘best case’ scenarios
are concerning. Assuming a 5 percent
tuition increase, slower growth in the
number of recipients, and moderate
increases in lottery revenues, the
Lottery fund will have a negative
balance in FY15.

More and more students are eligible
for and receive the LLS. Since
inception of the lottery in 1997, both
the percentage of the freshmen class
eligible for the lottery and the
percentage of eligible students that
earn the lottery have been generally
increasing. Lottery participation of all
UNM students has grown from about 6

percent at its inception to about 30 percent. Currently, over 80 percent of the incoming freshmen class
at UNM and about 70 percent of freshmen at NMSU are ¢ligible for the lottery. In the last few years,
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about onc third of the students initially eligible for the lottery did not carn it in the first semester, so over
half of the incoming freshmen class is on the lottery scholarship by the second semester.

Lottery Eligibility: UNM '97-'09
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As the price of tuition rises, the value of the
Lottery scholarship also rises. Receiving a
Lottery scholarship does not mean that the
recipient attends college for free because the
Lottery does not cover the full cost of
attendance. The Lottery pays about 20 to 25
percent of total costs of attendance and most
lottery recipients take out loans. NMSU
reported that of the Fall 2003 cohort, over
half of the graduating lottery recipients had
debt at graduation. The LLS is worth more
to a student attending UNM than Central
New Mexico Community College (CNM) as
the cost of attending CNM is less than a
fourth of the costs to attend the UNM.

Statutes envision paying less than 100
percent of tuition should funds not be
available. However, it is unclear that this is

the optimal course of action. Reducing the amount of tuition the LLS covers does not allow the state to
prioritize the use of lottery funds; it is simply an across the board reduction. Other states have raised
expectations for student performance by increasing the eligibility requirements for similar programs,
such as Georgia’s Hope scholarship. The idea is to allocate increasingly limited resources in a way that
encourages students to graduate in a timely manner before those resources are gone.

As students progress through college, many lose

their lottery scholarship and take out loans. Most
students losc the lottery because they failed to meet

both the GPA and the student credit hours
requirements. More students lose the lottery due to the
GPA requirements alone than the student credit hour
requirements.  For spring of 2010, NMSU had a
freshmen class of 2.208 students of which 47 percent
were on the lottery and a senior class of 3.867 students
of which 22 percent were on the lottery. Conversely,
35 percent of the freshmen class took out a loan and 53
percent of the senior class took out a loan.
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diminished chance for success. The UNM graduation study reports that only 15 percent of the students
who were offered the Bridge but did not qualify for the lottery graduated in six years, whereas 55.5
percent of the students who received both the bridge and the lottery graduated in six years. About 25 to

Percent receiving finanical aid by

35 percent of Lottery cligible students received the
bridge scholarship but did not actually qualify for the

class - NMSU Spring 2010 . v 3 oo

— Lottery. The high rate of bridge recipients failing to
become lottery recipients raises concerns about the

S effective use of the Bridge scholarship. UNM and
45% NMSU reported that those who lost their eligibility for
40% lottery in their first college semester had a high school
5% GPA of just over 3.0, whereas those that maintained
e their eligibility had a high school GPA of about 3.4.
The Bridge scholarship only requires a 2.5 high school

s GPA. and given that the high school GPA of those that
20% lose Lottery eligibility is over 3.0, serious consideration
Freshman Sophomore  Junior Senior  should be given to increasing the GPA requirements to

Wistory: “WPELLICAR: Mtain receive a Bridge scholarship to ensure that Bridge

Source: NMSU scholarship funds are effectively used.
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Report on Regents’ Audit Committee Meeting
Regular Meeting October 18, 2012

The Regents’ Audit Committee (Committee) regular meeting was hetd on October 18, 2012, and took
the following action:

ACTION ITEMS:

e The Committee approved the minutes from September 20, 2012 by unanimous consent.

¢ The Committee approved renewal of REDW’s UNM Hospital Internal Audit contract in the
amount of $184,000 for calendar year 2013,

The Committee approved the following Internal Audit Department audits for publication:

e 2012-02, Robert Wood Johnson Foundation Center for Health Policy at the University of
New Mexico Audit of Business Practices and Procedures (Motion: Regent Hosmer, Second:
Regent Koch).

e 2012-05, Championship and North Golf Course Revenue and Receipt Audit (Motion: Regent
Koch, Second: Regent Hosmer).

INFORMATION ITEMS:

e Director Patel presented the Committee with the Internal Audit Department’s Annual
Report. The annual report is complete, and will be finalized and submitted to the University
Secretary’s office. For FY12, most audit hours were spent on the completion of 4 to 5 audits.
Management and advisory services includes two audits resulting from complaints. There
were about 2300 hours spent on complaints and investigations; the Department received
over 90 complaints. In FY12, the Department completed 36% of audits on the audit plan.
This is an increase over FY11, where the Department completed 20% of audits on the audit
plan. The low completion rate is due to the scope of work on audits becoming larger than
originally planned, and vacancies in the audit staff. The Department implemented the new
electronic work paper system and the staff received training. The Department is using the
software for the current College of Arts & Sciences audit. Future audits will be performed
using the software.

The Annual Report lists the Department’s achievements. The Department worked with
Anderson School of Management to hire its first student intern, and plans on continuing this
relationship. Internal Audit is collaborating closely with the Health Sciences Center
Compliance Office and UNMH’s Internal Audit Department. The after-audit survey scores
increased over the prior year. The Audit Manager position was open in FY12, but the
Department filled it at the beginning of FY13. The Department needs to create a position
and advertise for a compliance staff person; the FY 14 proposed budget request to fill this
position is included in the Committee’s meeting packet. However, the Department is out of
space and is working with the Space Allocation Committee to obtain more space.

Plans for improvement include: incorporating more performance auditing; improving
productivity with the use of the new electronic work paper software; and, enhancing the
complaint database to better analyze data.



¢ Internal Audit Manager Chien-chih Yeh presented the status of audit findings. There are no
past due items at this time. The second section included findings that have been addressed
and verified since last month’s meeting; they are cleared. The final report included four
pages of items still outstanding that are not past due. The Department will continue to work
with management and will continue to report the status to the Committee.

o Director Patel reviewed the Internal Audit budget request and space request with Chairman
Gallegos. Director Patel explained there are currently 10 FTE positions in FY13. The
addition of the compliance staff person would bring it to 11. The salary budget requirement
would be $809,000, with an operating budget of $60,000. The total budget would be
$869,000. The Department’s current allocation is $759,000. The Department will have to
use $110,000 from reserves due to vacancy savings obtained in prior fiscal years.

o The next scheduled Audit Committee meeting is February 21, 2013, but the Committee has
requested a Special Meeting in December. Chairman Gallegos explained to President Frank
that the external audit of the financial statements should be back from the State Auditor’s
office in about a month. The Committee would like the chance to review it, The Full Board
meets on December 1 lth, so this Committee should meet sometime in the first week of
December. Director Patel stated this is all pending on when the State Auditor releases the
report.

There are currently 16 audits in process for FY13. So far in FY13, the Department has
received 22 complaints.

The Department’s financial report shows an expenditure of 676,000 as of the end of
September. Director Patel estimates there will be a carry forward balance of about $200,000.

There being no further business, the meeting was adjourned.



The University of New Mexico

November 28, 2012

UNIVERSITY OF NEW MEXICO
Special Meeting of the Audit Committee

Notice & Agenda for the Board of Regents’ Special Audit Committee Meeting
Mabry Hall — Jerry Apodaca Education Building
300 Don Gaspar
Santa Fe, New Mexico 87501
Wednesday, December 5, 2012
1:00 p.m.

The University of New Mexico Audit Committee will hold a special meeting on Wednesday
December 5, 2012, from 1:00 p.m. until completed in the Mabry Hall — Jerry Apodaca Education
Building, 300 Don Gaspar, Santa Fe, New Mexico, 87501.

The agenda of the meeting is as follows:

1. Confirmation of a quorum and adoption of agenda
2. Approval of Meeting Minutes from October 18,2012
3. Presentation of FY12 External Financial Statements Audit:
a. University of New Mexico (KPMG)
b. University of New Mexico Hospital (Moss Adams)
c. University of New Mexico Medical Group, Inc. Moss Adams)
4. Draft Resolution — Other Post-Employment Benefits (OPEB) — David Harris, EVP
Administration
5. Director’s Report
6. Vote to close the meeting and proceed in Executive Session as follows:
a. Schedule of Audits in Process, pursuant to exceptions at Sections 10-15-1H(2 and 7)
b. Vote to re-open the meeting
7. Certification that only those matters described in agenda item #6 were discussed in Executive
Session and if necessary ratification of action, if any, taken in Executive Session
8. Adjournment

If you are an individual with a disability who is in need of a reader, amplifier qualified signed language
interpreter, or any other form of auxiliary aid or service to attend or participate in a meeting of the Board of



Materials will be available at the meeting.



Materials will be available at the meeting.



BOARD OF REGENTS
OF THE UNIVERSITY OF NEW MEXICO

RESOLUTION REGARDING UNFUNDED ACTUARIAL ACCRUED LIABILITY OF
UNIVERSITY OF NEW MEXICO POSTEMPLOYMENT BENEFIT PLAN

WHEREAS, the University of New Mexico’s 2012 Independent Audit Report has been released
by the State Auditor and is now a matter of public record pursuant to Section 12-6-5 of the New
Mexico Audit Act and regulations promulgated by the State Auditor; and,

WHEREAS, the University of New Mexico provides postemployment health care benefits to
eligible participants enrolled in University sponsored plans; and,

WHEREAS, the 2012 Independent Audit Report, as required by the Governmental Accounting
Standards Board, contains an estimate of the present and future impact of “other postemployment
benefits”; and,

WHEREAS, as of July 1, 2011, the actuarial accrued liability (present value of future benefits
attributable to past service) for the University’s postemployment benefit plan is $152.6 million
and there are no plan assets (segregated and restricted financial assets) to offset it, resulting in an
unfunded actuarial accrued liability of $152.6 million; and,

WHEREAS, this unfunded actuarial accrued liability must be reported on and affects the balance
sheet of the University of New Mexico,

NOW, THEREFORE, BE IT RESOLVED that President Robert G. Frank is hereby directed to
assemble a team of administrators, current retirees, faculty and staff to identify alternatives for
reduction or elimination of the unfunded actuarial accrued liability and its impact on the finances
of the University of New Mexico. BE IT FURTHER RESOLVED that this required plan be
brought forward through an appropriate committee of the Board of Regents sufficiently in time
to be integrated into FY 2014 annual budget cycle.

AND, BE IT FURTHER RESOLVED, that President Robert G. Frank is hereby directed to
inform all active employees and retirees that the continued availability of the retiree medical
plan, eligibility therefor, coverage thereunder, and the premiums and University/retiree
contribution split are currently under review and subject to change, and to make regular reports
to the Board of Regents and University employees and retirees regarding this review.

PASSED, APPROVED AND ADOPTED BY A VOTE OF THE BOARD OF REGENTS OF
THE UNIVERSITY OF NEW MEXICO AT ADULY CALLED AND NOTICED REGULAR
MEETING OF THE BOARD OF REGENTS OF THE UNIVERSITY OF NEW MEXICO ON
December 11, 2012.

By:

Jack L. Fortner, President, Board of Regents



Faculty Senate

Faculty Senate President Report to Board of Regents
December 4, 2012

Since the last meeting of the Board of Regents, the Faculty Senate has approved several changes to
the undergraduate and graduate cutricula, Notably, the Senate approved the creation of a graduate certificate
in Educational Diagnosis in the Department of Special Education and a major in Chicana and Chicano
Studies in the College of Arts and Sciences. The Faculty Senate also voted to add the course “Introduction to
Chicana and Chicano Studies™ to the university’s core curriculum in the Humanities area.

In October, the Faculty Senate approved a revision to Faculty Handbook Policy C100 to reflect the
importance of scholarly work in the faculty workload. We have asked the Provost to revise the workload
formula set forward in Faculty Handbook Policy C110 (last revised in 1975) so that faculty members can
document research and service activities in addition to time spent in teaching,.

The Faculty Senate also passed resolutions dealing with ERB solvency plans and potential
compensation increases. In consultation with Staff Council, we approved a set of principles regarding ERB
solvency to discuss with legislators in the upcoming legislative session. Specifically, we advocate
establishing a minimum retirement age of 57 years for all employees (in contrast to the ERB’s current
proposal of a minimum retirement age of 55 years for new hires only), no changes to the current Cost-of-
Living Adjustment amount and age of 65 years at which the COLA is received (in contrast to the ERB
proposal to raise the age to 67), and only minor increases to employee contributions. Regarding potential
compensation increases for next year, we advocate awarding across-the-board adjustments this year rather
than merit allocations because faculty members (and staff members) have not had a raise in four years.

Faculty Senate committees are working on a variety of issues including the Honors College
curriculum, policies for endowed chairs and academic leave for lecturers, and annual teaching and research
awards. The Research Allocations Committee streamlined its application procedures for internal funding and
received more than 40 proposals for the first round of applications this fall. We will be working this year to
increase the amount of RAC internal research funding from its current level of $150,000 so that we can
provide more seed money for new investigators to successfully compete for external grants and to continue
to support scholars in disciplines with limited access to external funds.

Respectfully submitted,

Amy T. Neel, Ph.D.
Faculty Senate President

The University of New Mexico Faculty Senate »~ MSC05 3340 + 1 University of New Mexico * Albuquerque, NM 87131-0001 + Phone 505.277.4664 + Fax 505.277 4665 -
senate@unm.edu * facgov.unm.edu
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S.J.RES. 3

JOINT RESOLUTION

WHEREAS, the Associated Students of the University of New Mexico (ASUNM) is the representative
of the undergraduate students; and

WHEREAS, the University of New Mexico’s (UNM) mission statement commits to “deliver health care
of the highest quality to keep [students] healthy or restore [students] to wellness”; and

WHEREAS, statistics show that suicide is the third leading cause of death among males ages 15-24 and
second leading cause of death among females of the same age group'; and

WHEREAS, the University community has suffered a number of losses as a result of suicide within a
recent timeframe; and

WHEREAS, New Student Orientation and the College Enrichment program are a means by which all new
students are acquainted to the University and its services; and

WHEREAS, the UNM Academic Planner and Student Activities Center’s Fall and Spring calendars reach
a large amount of the student community; and

WHEREAS, Agora Crisis Center, Student Health and Counseling, as well as national and local
counseling organizations are a means by which students may find professional behavioral health services;
and

NOW THEREFORE BE IT RESOLVED, that ASUNM recommends that a portion of New Student
Orientation and the College Enrichment Program include a form of suicide prevention awareness through
information programming to better provide knowledge and general information; and

NOW THEREFORE BE IT RESOLVED, the ASUNM recommends that a portion of the UNM
Academic Planner and the Fall and Spring Student Activities Center calendars include a form of suicide
prevention through contact information to better inform our students of available services; and

NOW THEREFORE BE IT FURTHER RESOLVED, that a copy of this resolution be forwarded to the
Board of Regents, the President of the University of New Mexico, the Provost of the University of New
Mexico, the UNM Foundations of Excellence, Student Health and Counseling, the Agora Crisis Center,
the Student Activities Center, the Dean of Students Office, and the College Enrichment Prograni.

' According to the Centers for Disease Control and Prevention’s National Center for Health Statistics, “Death:
Leading Causes for 2009,” National Vital Statistics Report Volume 61, No. 7, October 2012.



Adopted by the Associated Students of the University of New Mexico
on this Feurteenth day of November in the year Two-Theousand and Twelve

fs’“ piany Liu, Vice President
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S.]. RES. 4

JOINT RESOLUTION

WHEREAS, the Associated Students of the University of New Mexico (ASUNM) is the representative
body of the undergraduate students; and

WHEREAS, The University of New Mexico is a national leader in research, teaching, and service in the
areas of U.S. and Global Diversity; and

WHEREAS, The University of New Mexico is a Hispanic-serving Research I Institution; and

WHEREAS, there is a notable disparity between the six-year graduation rates of minority and majority
student groups; and

WHEREAS, research suggests that University graduation rates improve when students are exposed to

diversity experiences'”; and

WHEREAS, The University of New Mexico currently lacks a diversity requirement; and

WHEREAS, the Curriculum Committee of the Provost’s Diversity Council has proposed adding
the U.S. & Global Diversity & Inclusion requirement to undergraduate degrees that would be
designed with a substantive focus on understanding race, class, gender, ethnicity, sexual
orientation, religion and disability in the U.S. and/or global context; and

WHEREAS, the proposed diversity requirement would not add additional credit hour requirements to
undergraduate degrees; to satisfy the requirement, students wilt take a minimum of one 3-credit hour
course in either (a) the core curriculum; or (b) the courses offered by their respective degree-granting
departments; and

NOW, THEREFORE LET IT BE RESOLVED, that the Associated Students of the University
of New Mexico supports the proposed addition of the U.S. & Global Diversity & Inclusion
requirement to undergraduate degrees; and

! Kuh, George et al.,. 2005. Student Success in College: Creating Conditions that Matter. Washington, DC:
American Association for Higher Education.

“Ibarra, Roberto. 2001. Beyond Affirmative Action: Reframing the Context of Higher Education. The University of
Wisconsin Press, Madison, WI.

’ Martinez, G. 2010. Native Pride: the Politics of Curriculum and Instruction in an Urban Public School. Cresskill,
NIJ; Hampton Press.
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NOW. THEREFORE LET IT BE FURTHER RESOLVED, that a copy of this resolution be
forwarded to the Board of Regents, the President of the University of New Mexico, the Provost

of the University of New Mexico, the Associate Provost for Curriculum, the Dean’s Council,
the Faculty Senate, the UNM Provost Diversity Council, and the UNM Graduate and

Professional Student Association.

Adopted by the Associated Students of the University of New Mexico
on this Fourteenth day of November in the year Two-Thousand and Twelve

o
™ o wy SR
/'/é Famirn™
A

:ﬁmgf\vJ

Carotine Muraida, President

Sunny Liu, Vice President
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THE UNIVERSETY of
NEW ME X () FOUNDATION

UNM Foundation, Inc,
UNM Regent’s Advisor Report
December 2012

Changing Worlds: The Campaign for UNM - an eight-year, $675 million campaign, is making excellent progress
towards the campaign goal. The Campaign began in 2006.

To date, $513 million has been raised in support of the University’s mission.
Specific fundraising highlights since the last meeting:
The College of Fine Arts received a $1 million gift as well as $912,000 for a memorial studio art
fellowship.
UNM Health Science Center Art Program received a $300,000 gift.
UNM Libraries received a gift of $250,000.

The College of Nursing received a gift of $200,000.
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Fundraising Performance Report
FY 12/13, September 30, 2012

, FOUNDATION

CASE Campaign Standards VSE Standards
Changing Worlds Campaign Campaign to Date GOAL % OF GOAL To Date
Gift Commitments $ 503,103,000 $ 675,000,000 74.5% $ 376,468,831
= Cash/Cash Equivalents 296,978,569 N/A N/A 376,468,831
- In-Kind 31,769,964 N/A N/A N/A
- Pledges 78,557,570 N/A N/A N/A
- Testamentary 95,796,897 N/A N/A N/A
Pledges Due 29,912,804 N/A N/A N/A
Testamentary Gifts Due 82,364,653 N/A N/A N/A

Coungil for Advancement and Support of Education (CASE) reporting is on an "accrual basis" and Voluntary Support
of Education (VSE) reporting is on a “cash basis".

Gift Commitments (Fiscal Year) This Quarter FYTD 12/13 GOAL FY 1112
Main Campus
- Cash/Cash Equivalents $ 1,372,329 $ 1,372,329 N/A $ 6,951,500
- In-Kind 494,377 494,377 N/A 3,412,295
- Pledges 193,000 193,000 N/A 18,186,472
- Testamentary 10,000 10,000 N/A 6,936,712
Sub-Total § 2,069,706 $ 2,069,706 $ 20,950,000 $ 35,486,979
HSC
- Cash/Cash Equivalents $ 3926741 $§ 3,926, 7M N/A $ 15,185,985
- In-Kind 462,771 462,771 N/A 2,950,867
- Pledges 54,000 54,000 N/A 6,238,000
- Testamentary - - N/A 1,185,000
Sub-Total $ 4443512 $ 4443512 $ 27,950,000 $ 25,559,852
Athletics
- Cash/Cash Equivalents $ 883,461 $ 883,461 N/A $ 4,574,747
- In-Kind 95,332 95,332 N/A 1,809,908
- Pledges 1,931,250 1,931,250 N/A 886,000
- Testamentary - - N/A 193,971
Sub-Total $ 2910043 $ 2,910,043 $ 10,500,000 $ 7,464,626
Other Campus Units * _
- Cash/Cash Equivalents $ 4437984 $ 4,437,984 N/A $ 13,851,392
- In-Kind 1,270 1,270 N/A 311,390
- Pledges 20,000 20,000 N/A 36,200
- Testamentary - - N/A 1,205,000
Sub-Total $ 4459254 § 4459254 $ 20,600,000 $ 15,403,982
Total $ 13,882,515 § 13,882,515 $ 80,000,000 § 83,915439

* Other campus units include KNME, KUNM, UNM Branch Campuses, President's Office, Provost's Office, Enroliment
Services, Student Affairs and numerous other units not classified as main campus, HSC or athletics.

Gift Destinations This Quarter  FYTD 12/13 FY 11/12 EY 10/11
UNM Foundation $ 8125639 $ 8125639 $ 38,894,922 $ 56,008,821
Reported Gifts * $ 5756876 $ 5756,876 $ 45020517 $ 25,941,860

Total $ 13,882,515 $ 13,882,515 $ 83,915439 $ 81,950,681

* Reported Gifts = gifts made directly to KNME, KUNM, Lobo Club, and OVPR, but reported by UNM Foundation per MOA.
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Fundraising Performance Report
FY 12113, September 30, 2012

Gift Commitments (Fiscal Year) FYTD 12/13 FY 11/12 FY10/11
Cash/Cash Equivalents $§ 10,620,515 $ 40,563,624 $ 41,991,819
Pledges
- Beginning Balance Pledges Receivable $ 29,958,444 $ 16,345,874 13,271,272
- Add: New Pledges $ 2,236,750 $ 26,205,415 13,426,797
- Less: Pledge Payments $ (2,243,890) $ (11,734,102) $ (6,932,158)
- Less: Pledges Written Off $ (38,500) % (858,743) (3,420,037)
- Ending Balance Pledges Receivable $ 29,912,804 $ 29,958,444 16,345,874
In Kind $ 1,053,750 $ 8,484,460 6,154,602
Testamentary $ 10,000 $ 9,520,683 23,797,500
Total $ 13,882,515 $ 83915439 $ 81,950,681
Performance Measures This Quarter  FYTD 12/13 FY 1112 FY 10/11
Gift Commitment Income $ 13,882515 § 13,882,515 $ 83915439 § 81,950,681
# of Gifts 6,694 6,694 33,261 39,075
# of Donors 3,441 3,441 13,323 16,843
Efficiency Measures FYTD 12/13 FY11/12 FY10/11 FY09/10
Cost per Dollar Raised * $0.15 $0.11 $0.11 $0.12
* Compares UNM Foundation budget expenditures to gift commitments.
Consolidated Investment Fund - Investment Performance
FY 12113, September 30, 2012
Investment Performance Results Market Value  FYTD 12/13 1-Year 3-Year 5-Year
FY 12113 (September 30, 2012) $ 341,739,056 3.96% 12.92% 8.31% 1.57%
Custom Benchmark * 4.83% 13.06% 7.63% 0.85%
FY 11112 (June 30, 2012) $ 330,130,845 N/A 1.05% 9.92% 1.29%
Custom Benchmark * N/A -0.72% 9.32% 0.47%
NACUBO/Commonfund ** N/A N/A N/A N/A

*

Policy Benchmark is a blended benchmark consisting of indices for all asset classes.

** NACUBO/Commonfund Endowment $Study ($101 million to $500 million) - Not Yet Available

Consolidated Investment Fund - Asset Allocation
FY 12113, September 30, 2012

Current 1-Year Policy  5-Year Policy L-Term Policy
Investment Class Allocation Allocation Allocation Allocation
Domestic Equity 20.3% 20% 22% 27%
Internatiohal Equity 19.9% 20% 22% 28%
Fixed Income/Cash 18.9% 20% 21% 20%
Real Assets - Liquid 4.0% 5% 5% 5%
Real Assets - llliquid a4.7% 5% 4% 0%
Marketable Alternatives 18.6% 20% 20% 20%
Private Equity 13.6% 10% 6% 0%
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Consolidated Investment Fund - Spending Distribution
FY 12/13, September 30, 2012

CIF Spending Distribution FY12/13 FY11/12 FY10/11 FY09/10
Spending Distribution % N/A 4.50% 4.65% 4.65%
Total $ Distribution (millions) N/A $ 13,984,508 $ 14,755,529 $ 15,409,388
Total $ Distribution/Unit N/A $10.58 $10,98 $11.05

Consolidated Investment Fund - Development Funding Allocation
FY 12113, September 30, 2012

Basis Points Dev Funding  Total Budget % Overall

Development Funding Allocation % Allocation Expenditures: Budget
FY 12113 Various $1.3 $2.2 62%
FY 11112 1.85% $6.9 $9.1 65%
FY 10111 1.85% $5.7 $9.5 60%
FY 09/10 1.85% $5.4 $9.4 7%
FY 08/09 1.15% $3.2 $8.3 39%

UNM Foundation Budget vs. Actual
FY 12/13, September 30, 2012

Sources of Budget Budget FYTD % Used
UNM Support $ 2,909,000 $ 840,285 28.9%
Development Funding Allocation 5,622,486 1,341,174 23.9%
Short-Term Investment Income 750,000 122,081 16.3%
Cost Sharing Reimbursement 660,780 174,656 26.4%
Unrestricted Gifts & Other Revenue - 14,823 N/A

Total 9,942,266 2,493,019 251%

Uses of Budget Budget FYTD % Used
Salaries/Fringe Benefits $§ 765593 $ 1,769,766 231%
Operating Expenditures 2,242,366 380,961 17.0%

Total 9,898,329 2,150,727 21.7%

Reserve Balances Budget FYTD % Used
Surplus/(Deficit) from Operations  § 43,937 $ 342,292 N/A
Beginning Reserve Balances 1,111,678 1,111,678 N/A
Ending Reserve Balances 1,165,615 1,453,970 N/A

Revised Reports Approved by Board of Regents
March 2012
September 2012 (Pending)
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UNM Retiree Association (UNMRA) Report to the Board of Regents
November 27, 2012

1. Two UNMRA Board members, Drs. Duszynski and Obenshain, attend the 2012 meeting of the
Association of Retiree Organizations in Higher Education (AROHE, www.arohe.org) in Chapel Hill, NC,
October 21-24, 2012. AROHE is dedicated to enhance, develop and advance campus retiree organizations
that support the intellectual, social and physical well-being of retired faculty and staff as they continue
their valuable contributions to the academic community. Lots of issues were addressed/discussed that
included (but were not limited to):

* Needs of retired faculty/staff and why many feel dissatisfied and not valued by their former
institutions; University “Best Practices™ in faculty retirement transitions; Socially responsible
investing; Retirement association(s) programs and activities; Funding sources for retiree
organizations; Preserving your memories: A primer on recording your life story through oral
history and artifact preservations; and many more.,

* Institutional membership in AROHE increased >25% between 2008 and 2012. Canada's
retirement organization (CURAC) already is involved and AROHE is attempting to go global as
retirement groups in Australia, Europe, and Mexico expressed an interest in joining them. The
prestigious American Council on Education (ACE), with 1,800 2- and 4-year public and private
institutions, became an AROHE member this year. This is a vital, growing organization that is
going to be a force in all aspects of higher education in the decades to come.

¢ Ofinterest to the UNM community is that one of us (DWD) received an e-mail from the chair of
the AROHE Site Selection Committee, who said his committee would welcome entertaining an
offer from UNM to host their 2014 Conference. This presents an extraordinary opportunity for
our retirees, UNM, Albuquerque, and our state, to highlight our institution and the Land of
Enchantment! UNMRA is excited about this opportunity. If we can generate UNM support and
commitment in the weeks to come, our offer to host must be in place by mid-January and their
decision would be finalized about March 1, 2013 (Chicago, Kansas City and St. Louis are the
competition). Please respond to eimeria/@unm.edu or Don@MeetingPro.com with comments,
questions, interest &/or support. A meeting is scheduled with Provost Chaouki Abdallah to
discuss this opportunity and related issues on December 5. More to come!

* Dr. Steven Poskanzer, President, Carleton College, made the following observation: "When you
make sure your emeriti are treated well, you reinforce a culture where people naturally make the
decision to retire, because they're not giving up what's made them a successful member of the
community for so long."

2. UNMRA continues with its ongoing activities to represent all retirees and the University in a positive
manner including:

* Modifying our bylaws for more inclusive participation by our 4,000+ members;

*  Continuing our work informing legislative committees that we share concern about ERB Fund
solvency and support their solvency proposal (created by 15 groups/unions [stakeholders] that
support the fund and receive ERB pensions). The ERB supported the proposal in a 4-3 vote and
the Investments and Pensions Oversight Committee (IPOC), received the Summary Statement of
Support for the proposal created by UNMRA (see our statement at http:/retassoc.unm.cdu/).




Future plans include giving UNMRA members their representatives' names and contact
information to advocate for the passage of the solvency plan proposed by the ERB.

Our Legislative Committee chairs met with Russell Golf, Vice Chair of ERB and Executive
Director of the New Mexico Association of Education Retirees (NMAER), and agreed to work
with NMAER toward our similar interests and goals. We now have a link on the UNMRA
website (http://retassoc.unm.edu/) where Legislative updates will be posted.

Our Benefits Committee follows issues for all retirees (both over/under age 65), works with
UNM-HR, posts important alerts (e.g., ABQ Partners and Lovelace providers' contract
termination), and disseminates information regarding UNM-sponsored Medicare Plans and
Medicare enrollment in a timely manner on our website that is updated regularly. In addition,
UNMRA has a representative on the Faculty Staff Benefits (FSB) Committee.

Some retirees are embracing the opportunity offered through the Office of Student Academic
Success to learn to do academic coaching for UNM students.

And we continue to provide programs for the benefit of all UNM retirees including a Wine
Tasting at Placitas Cafe, a presentation organized by UNM-HR of the Medicare plans to be
presented by Lovelace, Presbyterian and Delta Dental on October 29", a docent led tour of the
new exhibit at Albuquerque Museum, and our Annual Holiday Party, scheduled 2:00-4:00 p.m.
December 19, at Continuing Education (Conference Rooms B, C). We cordially invite the
Regents and all UNM Administrative Officers to join us and get to know us. Check us out
(http://retassoc.unm.edu) and/or let us hear from you (retassoc@unm.edu).

)

Respectfully submitted,

Donald W. Duszynski
Interim-President, UNMRA
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