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University of New Mexico Board of Regents – Special Meeting 

Friday, March 28, 2014, 12:00 Noon 

Student Union Building, Ballroom C  

AGENDA 

 
 
 

I. Call to Order, Establishment of Quorum, Approval of Agenda 

Regent President Jack L. Fortner 
 
 

II. Consideration and Approval of Compensation and Tuition Rates for 

FY15 and Preview of FY15 Budget Scenario, UNM Staff 
 

A. Summary of Prior Discussion, President Robert G. Frank, et, al. 

 

B. Approval of FY15 Compensation and Tuition & Fee Rates, Andrew Cullen 

1. Main Campus 

2. Branch Campuses 

3. Differential Tuition 

4. Four Year Guaranteed Tuition 
 

C. Approval of HSC FY15 Budget, Chancellor Roth; Ava Lovell 
 

III. Adjourn 
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Summary of Prior Discussion 

President Robert Frank 



FY 15 State Budget
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3/27/2014 9:39 AM

43%

14%

3%

40%

Public Education

Higher Education

Judicial Appropriations

Other State
Appropriations

Public Education 2,630,942,400$     

Higher Education 837,853,200$         

Judicial Appropriations 219,246,700$         

Other State Appropriations 2,486,954,000$     

Total State Budget 6,174,996,300$     



FY 15 UNM Total I&G vs Other Higher Education 
Institutions I&G

(State Funds Only)
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40%

60%

UNM Total State
Funded I&G

Other Higher
Education Institutions
State Funded

UNM Total State Funded I&G 271,148,949$        

Other Higher Education Institutions State Funded I&G 399,540,800$        

Total State Funded I&G 670,689,749$        



FY15 I&G Breakdown Within UNM (State Funds) 
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70%

7%

23%

UNM Main
State Funded
I&G

Branch State
Funded I&G

HSC State
Funded I&G

UNM Main State Funede I&G 188,605,849$         

Branch State Funded I&G 20,211,500$           

HSC State Funded  I&G 62,331,600$           

State Funded Total I&G 271,148,949$         



38%

62%

UNM Total New Dollars

Other Higher Education
Institutions New Money

FY 15 Total New State Dollars Distribution (State 
Funds)

60.3% Increase from FY 14
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UNM Total New State Dollars 16,215,500$           

Total New Higher Education Institutions New State Dollars 26,466,900$           

Total New State Dollars 42,682,400$           



FY15 Breakdown of New Dollars Within UNM (State Funds) 
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53%

5%

9%

26%

4%
3%

Main I&G*

Main RPSP*

HSC I&G*

HSC RPSP*

Branches I&G*

Branches RPSP *

*ERB and Compensation included

Main I&G* 8,574,500$           

Main RPSP* 846,300$              

HSC I&G* 1,414,300$           

HSC RPSP* 4,308,200$           

Branches * 599,300$              

Branches RPSP * 472,900$              

TotalState Funded New Dollars* 16,215,500$         
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UNM Health Sciences Center
Budget Planning FY 2015 - Updated

Presentation to: 
UNM Board of Regents

March 28, 2014

Ava J. Lovell, CPA

Senior Executive 

Officer for Finance & Administration
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UNM HSC All Components - Revenues 
FY 2015 Preliminary Budget 

(in thousands)

Note: Includes UNM HSC Academic 
Enterprise and UNM Health System

Total Budgeted Revenues $1,689,335 
6.79% Increase over FY 2014 

Medicaid, $458,478, 
27.14%

Medicare, $271,143, 
16.05%

Commercial Insurance, 
$425,201, 25.17%

Other Patient Care 
Revenue, $77,645, 4.60%

Mil Levy, $98,808, 5.85%

Grants/Contracts, 
Facilities & 

Administrative, $167,968, 
9.94%

Tuition & Fees, $14,113, 
0.84%

I&G/State, $102,274, 
6.05%

Other Revenue/ 
Allocations/Transfers, 

$67,075, 3.97%
Use of Reserves, $6,630 , 

0.39%



UNM HSC – FY 2015 Compensation 
Faculty 3.0% Staff 2.0% (Unrestricted Funds Only)
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UNM
SOM

UNM
SOM 

(HPPHP)

UNM
CON

UNM 
COP

HSC
Res/Lib/Admin

UNM HSC 
Academic

Enterprise 
6/30/2015 

Total

Faculty 3.0% Increase $2,491,295 $123,659 $172,430 $153,442 $156,030 $3,096,856 

Staff 1.5% Increase 803,102 17,760 25,853 38,375 220,799 1,105,889

Sub-total Increase $3,294,397 $141,419 $198,283 $191,817 $376,829 $4,202,745

Staff Add’l 0.5% Increase 267,625 5,899 8,478 12,902 73,726 368,630

Total Compensation
Increase FY 2015 $3,562,022 $147,318 $206,761 $204,719 $450,555 $4,571,375

Estimated Fringe Increase $959,988

Salary increases apply to non-bargaining unit employees only. All bargaining unit salary increases will be determined 
in good-faith negotiations as always.

Analysis Excludes Housestaff, UCP and Restricted Funds

Source: State Format FY 2014 Original Budget



UNM
SOM

UNM 
CON

UNM
COP

HSC 
Library/

Informatics

HSC 
Research

HSC 
Administration

UNM HSC 
Academic 

Enterprise 
6/30/2015 

Total

Revenues $432,806  $14,274  $17,737 $6,399  $14,902 $52,414 $538,532

Expenses 432,680 14,057 17,737 6,386 14,902 50,883 536,645

Net Margin before 
Non-Recurring Items $126 $217 $ - $13 $ - $1,531 $1,887

Capital/Recruitment/
Startup/Scholarships (5,373) (217) (346) (600) (481) (1,500) (8,517)

Net Margin $(5,247) $- $(346) $(587) $(481)  $31 $(6,630)

UNM HSC Academic Enterprise 
FY 2015 Preliminary Budget

(In thousands)
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UNM HSC All Components
FY 2015 Preliminary Budget

(In thousands)
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UNM HSC 
Academic 

Enterprise

UNM Health 
System

UNM HSC 

All Components

6/30/2015

Total

Revenues $538,532 $1,144,253 $1,682,785

Expenses 536,645 1,144,173 1,680,818

Net Margin before Non-Recurring Items $1,887 $80 $1,967

Capital/Recruitment/Startup/Scholarships (8,517) - (8,517)

Total Non-Recurring Items $(8,517) $- $-

Net Margin $(6,630) $80 $(6,550)



Questions ?
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