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 The Board of Regents of the University of New Mexico  
 Meeting in Open Session and Executive Session 
 May 9, 2014, 10:30 AM 
Student Union Building, Ballroom C / Executive Session-Luncheon in Cherry Silver Room 
 revised AGENDA  
 (only change is meeting start time changed by 30 min., from 10:00 am. to 10:30 am.) 

 TAB 
 

I. Call to Order, Confirmation of a Quorum and Adoption of the Agenda ............................. 1 
Regent President Jack L. Fortner 
 

II. Approval of Minutes: March 25, 2014 Budget Summit, March 28 Budget meeting, April 
8, 2014 Regular Meeting and April 14, 2014 Special Meeting .......................................... 2 

 
III. Comments from Advisors ................................................................................................ 3 

Randy Royster, President UNM Alumni Association (report included in Agenda eBook) 
Gene Henley, President, UNM Staff Council 
Richard Holder, President, UNM Faculty Senate (letter included in Agenda eBook) 
Priscila Poliana, President, UNM GPSA 
Isaac Romero, President, ASUNM 
Carl Alongi, Chair, UNM Foundation Board of Trustees (will give report at June BOR) 
Angi Gonzales-Carver, President, UNM Parent Association 
Don Duszynski, President, UNM Retiree Association 
 
Public Comment, specific to agenda items (limit 3 min. per speaker) 

  
IV. Fiscal Watch Report and Monthly Consolidated Financial Report .................................... 4 

Liz Metzger, University Controller 
 

V. The President’s Administrative Report, President Robert G. Frank .................................. 5 
Recognition: Chief Kathy Guimond; Dr. Breda Bova  
University Based Retirement Community Discussion (UBRC) 

 

 Comments from Regents 
  

VI. Budget Approval .............................................................................................................. 6 
1. Approval of FY2014/2015 UNM Consolidated Budget 

a. Main Campus, Andrew Cullen 
b. Health Sciences, Ava Lovell 
c. Branch Campuses, Wynn Goering 
d. UNM Consolidated, Andrew Cullen 

2.  Approval of FY2013/2014 Budget Adjustment Request (BAR) 
  Andrew Cullen, AVP Planning, Budget & Analysis; Ava Lovell, Senior Exec. Officer, Finance & Administration HSC 

 
VII. Regent Committee Reports 

  
Finance and Facilities Committee, Regent James H. Koch, Chair 

 
Consent Items: 
1. Disposition of Surplus Property for Main Campus on list dated 4/18/2014 ................... 7 

Bruce Cherrin, Chief Procurement Officer 
2. Approval of Projects:  

a. Chemistry Building Renovations – Phase I (Clark Hall) ....................................... 8 
b. Taos Core Student Success Center .................................................................... 9 
Chris Vallejos, AVP Institutional Support Services 

3. Approval of Reappointment and Appointment to STC Board ..................................... 10 
Lisa Kuuttila, Pres. & CEO STC.UNM 
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Action Item: 
4. Discussion and Approval of UNM West, Facilities Plan ............................................. 11 

Wynn Goering, CEO UNM West 
 
Academic/Student Affairs & Research Committee, Student Regent Heidi Overton, 
Vice Chair 

 
5. Update from the Provost, Chaouki Abdallah .............................................................. 12 

  
 Action Item: 

6. Proposed AIMS Plan for UNM West .......................................................................... 13 
Wynn Goering, CEO UNM West, Special Assistant to the President for Branch Affairs; Kathy Sandoval, Dir. 
Albuquerque Institute for Mathematics and Science 

 
Consent Items: 
7. Approval of Form C: C1353-New AAS Environmental Technology – Los Alamos 

Branch ..................................................................................................................... 14 
Dr. Cedric Page, Executive Dir. UNM Los Alamos; Dawn Venhaus, Dept. Chair of Science, Los Alamos Branch 

8. Approval of Form C: New-National Security and Strategic Analysis Certificate ......... 15 
Matthew R. Baca, Senior Program Manager, National Securities Studies Program 

9. Approval of Form D: Masters in Public Policy, Departments of Economics, 
Political Science and Sociology, and the School of Public Administration ................ 16 
Mark Peceny, Dean College of Arts and Sciences 

10. Approval of Form D: Graduate Certificate, Teaching English as a Second Language ........ 17 
  Holbrook Mahn, Professor Language Literacy and Sociocultural 

11. GPSA Constitutional Amendments ............................................................................ 18 
a. Combine Executive and Legislative Finance Committees 
b. Chief of Staff Position 
c. Approval of 9 credit hours of tuition and fees to Council Chair and Chief of Staff 

Priscila Poliana, President Graduate and Professional Students Association 

 
Action Items: 

12. Spring 2014 Degree Candidates, Richard Holder, President Faculty Senate .............................. 19 
Full list of degree candidates, including Health Sciences degree candidates (School of Medicine, College of 
Nursing, College of Pharmacy also receive approval from the Health Sciences Board of Directors) 

13. Approval of Faculty Senate Policy Revision C280-Leave without pay ....................... 20 
  Carol Parker, Senior Vice Provost for Academic Affairs 

  
Information Items: 

14. First MOOC Experience at UNM .............................................................................. 21 
Greg Heileman, Associate Provost for Curriculum 

15. Redesign of New Student Orientation ...................................................................... 22 
Sonia Rankin, Assoc. Dean University College 

 
Health Sciences Board, Regent Suzanne Quillen, Chair 
 
Action Item: (candidates included in ASAR action item #12) 
1. Approval of Spring 2014 Degree Candidates ............................................................ 23 

a. UNM College of Nursing 
b. UNM School of Medicine 
c. UNM College of Pharmacy 

 
Consent Items: 
2. Approval of Resolution appointing Dr. Michael Richards to the UNM Sandoval 

Regional Medical Center, Inc. Board of Directors .................................................... 24 
3. Approval of Resolution for the UNM Sandoval Regional Medical Center, Inc. Board 

of Directors Second Amended and Restated Bylaws ............................................... 25 
4. Approval of Resolution for the UNM Medical Group, Inc. Board of Directors Third 

Amended and Restated Bylaws ............................................................................... 26 
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5. Approval of Resolution for the Appointments to the UNM Medical Group, Inc. Board 
of Directors .............................................................................................................. 27 

6. Approval of Resolution for the Appointment of Mr. Charlie Lopez to the UNM Carrie 
Tingley Hospital Advisory Board .............................................................................. 28 

 
Action Items: 
7. Approval of the Fiscal Year 2014/2015 Budgets and ................................................. 29 

the Fiscal Year 2013/2014 Budget Adjustment Request (BAR) ............................... 30 
Ava Lovell, Senior Exec. Officer, Finance & Administration HSC 
(see Agenda Item VI) 

8. Approval of the Resolution for Capital Project and Architect Approval for UNM 
Hospitals, UNM Cancer Center Clinical Facility Build-Out ........................................ 31 
Ava Lovell, Senior Exec. Officer, Finance & Administration HSC 

 
Information Items: 
9. HSC Financial Update and Update on Uncompensated Care .................................. 32 

Ava Lovell, Senior Exec. Officer, Finance & Administration HSC 
10. Sandoval Regional Medical Center, Inc. Monthly Update ........................................ 33 

  Steve McKernan, CEO UNM Hospitals 
 

Audit Committee, Regent Gene Gallegos, Chair – No Report 
(The next Audit Committee meeting will be on May 23, 2014.) 
 

VIII. Public Comment (items not on agenda; limit 3 min. per speaker) 
 

IX. Vote to close the meeting and proceed in Executive Session 
Executive Session-Cherry Silver Room 
1. Discussion and determination where appropriate of the purchase, acquisition or 

disposal of real property pursuant to Section 10-15-1.H(8), NMSA (1978) 
2. Discussion and determination where appropriate of strategic and long-range 

business plans or trade secrets of public hospitals pursuant to Section 10-15-
1.H(9), NMSA (1978) 

3. Discussion of personally identifiable information about any individual student 
pursuant to Section 10-15-1.H(3), NMSA (1978) 

4. Discussion and determination where appropriate of threatened or pending 
litigation pursuant to Section 10-15-1.H(7), NMSA (1978) 

 
X. Vote to re-open the meeting and certification that only those matters described in 

Agenda Item IX. were discussed in Executive Session and if necessary, final 
action with regard to those matters will be taken in Open Session. 

 
XI. Vote to Adjourn 

 
XII. Addendum: Minutes approved at the HSC Board of Directors 5/02/14 Meeting ......................... 34 

a. HSC Board of Directors April 4, 2014 Meeting 
b. UNM Hospitals Board of Trustees March 28, 2014 Meeting 
c.  Sandoval Regional Medical Center, Inc. Board of Directors March 26, 2014 Meeting 
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Minutes of the Budget Summit of the Board of Regents of the University of New Mexico 
March 25, 2014 

Student Union Building, Ballroom C 

Members present 
Jack L. Fortner, President; Conrad D. James, Vice President; Bradley C. Hosmer, Secretary/Treasurer; 
James H. Koch; Suzanne Quillen; J.E. Gene Gallegos; Heidi Overton (Quorum) 

Administration present  
Robert G. Frank, President; Paul Roth, Chancellor for Health Sciences; David Harris, EVP for 
Administration and COO; Chaouki Abdallah, Provost and EVP for Academic Affairs; Elsa Cole, 
University Counsel; Elizabeth Metzger, University Controller; Jewel Washington, Interim VP HR; Eliseo 
‘Cheo’ Torres, VP Student Affairs; Paul Krebs, VP Athletics; Josephine De Leon, VP Equity and 
Inclusion; Michael Dougher, VP Research and Economic Development; Helen Gonzales, Chief 
Compliance Officer; Ava Lovell, Sr. Exec. Officer of Finance and Administration, HSC 

Regents’ Advisors present   
Richard Holder, President, Faculty Senate; Gene Henley, President, Staff Council; Priscila Poliana, 
President, GPSA; Isaac Romero, President, ASUNM 

Presenters in attendance 
Marc Saavedra, Director Government Affairs; Terry Babbitt, AVP Enrollment Management; Andrew 
Cullen, AVP Planning, Budget and Analysis; Michael Duran, Chief HR Operations Officer 

Others in attendance 
Members of the administration, faculty, staff, students, the media and others. 

CONFIRMATION OF PRIOR SPECIAL MEETING IN EXECUTIVE SESSION 
The Board of Regents met in a special meeting in executive session from 7:47 to 8:32 am. on Tuesday, 
March 25, 2014, in the Cherry Silver Room of the SUB for discussion of limited personnel matters, 
threatened litigation and the purchase of real property in accordance with Section 10-15-1H(2, 7, and 
8) of the Open Meetings Act (NMSA).  All of the Regents were present and at conclusion of the
meeting, there was certification that only those matters described in the notice of the meeting were 
discussed in closed session. 

CALL TO ORDER 
Regent President Fortner called the Budget Summit to order at 9:09 am., a quorum was confirmed 
and the agenda was unanimously approved.  

Regent Fortner called Taona Enriquez, Major, USAF, Aide de Camp to Supreme Allied Commander 
Europe/Commander US European Command, forward to allow her to present a flag she flew on an 
Afghanistan mission for Dr. Santa Falcone, Professor in the School of Public Administration and 
Special Assistant in the Provost’s Office.  Major Enriquez studied under Dr. Falcone and wanted to 
present the flag to Dr. Falcone as a gift of appreciation and gratitude to Dr. Falcone for her tutelage, 
mentorship and friendship during the years that major Enriquez studied at UNM. 

APPROVAL OF CONTRACT FOR UNM FY14 ANNUAL FINANCIAL STATEMENTS AUDIT 
Regent Gallegos introduced the recommendation. After consideration of the requests for proposals 
(RFPs), KPMG in combination with Moss Adams was selected as the auditors for the FY14 annual 
financial statements and that there be a 3-year contract for those firms. KPMG will lead the audit and 
Moss Adams will audit the clinical functions of Health Sciences Center. The total 3-Year cost is 
approximately $2.8 Million.  The contract received approval in the Regents Audit Committee meeting. 
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(See Attachment A, memo from Elizabeth Metzger, University Controller) 
 
The motion to approve KPMG LLP and Moss Adams LLP as the external auditors for the University 
of New Mexico’s fiscal year 2014 financial audit, subject to approval from the Higher Education 
Department and the State Auditor’s Office, was unanimously approved with a quorum of Regents 
present and voting (1st Gallegos, 2nd Hosmer).   
 

CONSIDERATION AND APPROVAL OF COMPENSATION AND TUITION RATES FOR FY15 AND 
PREVIEW OF FY15 BUDGET SCENARIO 
Introductory Comments 
President Frank commented that one of the most important things done at the University is approve 
the University budget. He commended the Strategic Budget Leadership Team (SBLT) for their hard 
work and difficult recommendations.  The SBLT has been meeting weekly since November. 
 
The recommendations that come before the Regents fall under two kinds of processes, the use of 
recurring dollars and the use of one-time funds. The amount of recurring dollars the University has is 
limited, which often creates holes in the budget. The budget recommendation out of the SBLT is very 
tight and focuses on using recurring dollars to cover recurring expenditures.  

Based on the challenges given by the Regents at the last full Board meeting, the recommendations 
tightly adhere to what the Board has asked of Administration. As also directed at previous meetings, 
there has been diligent effort to spend down reserves. Last fall President Frank convened the SBLT 
and challenged them to meet a few priorities. First, begin the implementation of the new budget 
process, ROM (Results Oriented Management), reallocating at least $3 million in internal efficiency 
savings. The ROM allocation fund was created to drive performance to fund the University’s strategic 
investments; however, due to challenges presented in the budget and in the external environment, 
the entire 1% ROM will be allocated toward salary compensation.  This will be done because human 
capital, the University’s faculty and staff, is the University’s greatest asset and must be preserved. 
Another important task of the SBLT was to maintain student success programs, as tremendous 
progress has been made in those area. As a result, for Main Campus, some of the Provost’s academic 
plan initiatives are the only program investments maintained in the budget as all other investments 
have been stripped out of the budget. For Health Sciences, Chancellor Roth will address the HSC 
budget, which includes compensation increases for critical staff and faculty.  

After months of careful budget considerations, the budget presented represents intense prioritization 
by the SBLT. The recommendations of the SBLT went to Senior Leadership of the University and were 
further sliced down to meet the challenges presented by the Regents. President Frank believes the 
budget focuses most importantly on human capital and will allow for compensation increases for 
faculty and staff across the Lobo enterprise. 

2014 Legislative Results 
Marc Saavedra provided a brief presentation on the outcome of this past Legislative Session. The 
FY15 State budget will take effect July 1, 2014. Of the State funding, Public Education Department 
received 43%, Higher Education Department received 13%, judicial appropriations received 4%, and 
other appropriations makes up 40%, which includes Medicaid match money that hospitals receive 
every fiscal year. 

The State appropriation process is designed out of sector equity and the office of Government 
Relations works diligently to track the sector percentages. UNM is roughly 38% of the higher 
education budget and we have 29% of the enrollment statewide. UNM’s total higher education 
appropriation is $312.9 million; out of this, $16.4 million is new recurring dollars which includes 
compensation, ERB, projects at the HSC, new residency slots, and Research & Public Service Projects 
(RPSP). UNM’s Main Campus total Instruction & General (I&G) funding is $269.3 million. It was a great 
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Legislative session with a 59.5% increase from FY14, which stays on track at 38% of the higher 
education total budget. A team has been assembled by Provost Abdallah, EVP Harris, and Chancellor 
Roth to track the funding formula in the interim beginning in April. 

The formula is going to continue to reward on performance however, we never receive 100% of the 
formula, as it is based on what is available in the budget. The University is required to make up any 
difference such as the compensation increase, which was only funded 60%. The office of Government 
Relations will continue to track what goes on at the State and Mr. Saavedra recognized his staff for 
their hard work.   

Mr. Saavedra stated there was increase in I&G dollars by 4.8% and this year the University received 
$5.6 million in new dollars.  Regent Gallegos was concerned about the differences in Mr. Saavedra’s 
report with I&G of $269 million and what was being presented in the budget scenario of $179 million. 
Mr. Saavedra stated the $179 million is just the Main Campus number; the $269 million is campus 
wide, including HSC and the Branches. The $312 million is the full amount including direct 
appropriations to the HSC for the medical school and various RPSPs and includes the Branch 
Campuses. 

In response to Regent inquiry regarding the Lottery Scholarship, the new bill applies to current and 
incoming freshman. Terry Babbitt stated the legacy students, students who have completed 3 or 
more semesters, retain eligibility criteria of the old lottery law, which is 12 credit hours and 2.5 GPA, 
and they will receive 8 semesters of funding. Current and incoming freshman will have to take a 
minimum of 15 credit hours, maintain a 2.5 GPA and will receive 7 semesters of funding. There is a 
prorated percentage for all students, both legacy and non-legacy, and the LFC predicts it will be 85-
90% funding based on the amount of money available. EVP Harris stated the Lottery Scholarship is no 
longer going to be exclusively funded from the proceeds of the Lottery, but the Legislature has 
earmarked part of the Liquor Excise Tax to it. Mr. Saavedra stated the Legislature earmarked funds 
until FY18 which will go toward solvency and will be close to 90% funding. 

In response to Regent inquiry, the $5.6 million in new dollar I&G funding is discretionary.  

Andrew Cullen stated the $312 million I&G funding is broken out into the following: $180 million for 
Main Campus I&G; $5.6 million for additional dollars based on work load and performance outcomes; 
$3 million for ERB contribution and compensation; Main Campus RPSPs are $11 million; Gallup 
Campus $9.5 million; Los Alamos $2 million; Taos $3.8 million; Valencia $5.6 million; HSC I&G $62 
million; HSC RPSPs $33 million. RPSPs are written into law by line and cannot be used to fund other 
than what they are earmarked for.  

EVP Harris commented that Mr. Saavedra was trying to illustrate in his report that the NM 
Legislature, unlike in other states, makes a strong effort to fund higher education. 

Presentation of Alternative Scenarios 
Andrew Cullen mentioned the Strategic Budget Leadership Team (SBLT), which has been working 
since November and is comprised of members from all around campus. The SBLT does not necessarily 
back into a tuition and fee increase, rather, they look at the requests as they are generated on 
campus and filter through them. The requests go through Academic Affairs, Provost Abdallah, EVP 
Harris, and to President Frank. They began with $20 million in new initiatives, including compensation 
and fixed cost increases such as ERB. If that package had been brought to the Regents it would have 
entailed a 7.25% tuition increase. Over the course of 2-3 months, the SBLT saw many presentations. 
The requests were then scaled down until the final recommendation from the SBLT included only $14 
million in new initiatives and fixed cost increases.  Of the $14 million, $1.9 million comes from Provost 
Abdallah’s year 3 of 5 academic plan. The recommendation also includes $630K in need-based aid. 
The most important recommendation from the SBLT was the 3% compensation increase for faculty 
and the 2% compensation increase for Staff/GAs/TAs. Mr. Cullen stated the SBLT originally came up 
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with a tuition and fee increase of 3% to fund all of the must funds and initiatives. Due to Regents’ 
request, they have tightened the budget and are recommending tuition and fee increase of 1.5%.  

Regent Gallegos mentioned the Regents have asked in prior years to be brought in to the budget 
process earlier, around December or January, and this year that was not done.  Recommendations 
from the SBLT could have been shared with the Regents two months ago.  EVP Harris said the 
preliminary recommendations are blue sky types of items and it is not until the University knows 
what the appropriation levels are can it start to narrow down the recommendations.  There is delay 
based on the three weeks the Governor has for veto.  It was very helpful at last meeting when the 
Regents gave Administration some parameters to work with, but it is a fast-moving process and 
Administration does the best that it can working with the time constraints and when the funding 
information becomes available.  Regent Gallegos recommended working with the prior year’s budget 
and to provide information to the Regents at least a month, ideally two, in advance, not a week or 
day in advance.  

Regent James would have liked to know about the prioritization of the strategic investments.  He 
agreed the faculty and staff compensation increases requiring $6 million and the must funds of $3.29 
million should be priorities, but these could have been communicated to the Regents earlier, because 
these are about strategic decisions for the University. 

President Frank is also unsatisfied with the budget process and wants to improve it for next year.  
UNM is making budget decisions earlier than other universities in the State.  Some universities have a 
conversation once, then they have a round robin and they come back a second time and make a 
decision.  Perhaps an initial conversation at the March meeting would be better. President Frank has 
already told Administration and Staff that he will be looking to them for ideas for improvement of the 
process so there will be earlier engagement next year.  

Andrew Cullen mentioned the State appropriation came on March 12.  Assumptions about 
appropriation dollars can be made beforehand, during the Governor’s veto window, however when 
this was done a couple years ago it was frowned upon so typically the University waits until the State 
appropriations are firm numbers.   

Andrew addressed the proposed budget that included a 1.5% increase in tuition and fees and a 3% 
compensation increase for faculty and 2% compensation increase for staff (see Attachment B).  He 
explained that there were only $1.5 million of reserve balances, one-time dollars, used to fund 
recurring expenditures and so this is the only amount that would have to be made up for in next 
year’s budget.  The amount of reserve balances to fund I&G budget was $13.5 million in 2010, 
primarily due to the $62 million cut in State appropriations that occurred during 2009-2011.  

Regent Gallegos asked about the institutional share of the land grant dollars.  Mr. Cullen said $8 
million of the land grant dollars is classified as a reduction to expenditures, the institutional share line 
item shows the incremental portion of $547.9 K. 

The overall budget has $5.6 million in new State money coming in with compensation funded by the 
State at only 60% leaving a shortfall of about $2.2 million, so to get Faculty and Staff to a 1.5% 
compensation increase, the University needs to provide $2.2 million to make up the shortfall, and 
that amount would  come out of the $5.6 million.  The must funds use an additional $1.8 million, 
which leaves $1.6 million, from which $1.077 million and the $0.2 million are transferred to Health 
Sciences, so the funds that are left are only $0.4 million. 

With regard to the ERB contribution, that was not part of the $5.6 million of new money from the 
State.  To cover ERB, the State gave $0.9 million, only 60%, but the total actual cost is $1.5 million, so 
$0.6 million is the shortfall the University has to cover. 
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Student Regent Overton asked for more detail about the Provost’s Academic plan and if the 
committed funds should be categorized under must funds. Provost Abdallah said there are about $1.9 
million that could be categorized as must funds because the funds are basically committed dollars 
since it is for prospective faculty that have accepted position offers. Planning for hire of new faculty 
has to begin a year in advance. President Frank said the critical parts of the Provost’s plan were 
retained such as current critical faculty hires, student success and veterans program. 

Regent James asked for clarification of the $62 million mentioned in State appropriations reduction 
and when those reductions occurred. Mr. Cullen stated it was around the time of the recession 2009. 
Provost commented they are now working on building up faculty hires that were put on hold at that 
time and the new hires are paying off because they directly contribute to improved graduation rates. 
Mr. Cullen mentioned that during the downturn of the economy, more people went back to school, 
the FTEs increased from roughly 26,000 to around 29,000, so there were more students at the time 
when there was less funding. 

Student Regent Overton asked for clarification in the use of reserve balances.  Mr. Cullen said there 
would be $1.5 million use of reserves in I & G budget.  The majority of the rest of the reserves are 
held up in plant, that is, funds for buildings or bond money not yet spent on buildings. There was 
large effort in the budget process to not use one-time dollars to fund recurring expenses and so only 
$1.5 million of reserve balances were utilized in the I & G part of the budget.  

Regent Gallegos inquired about funds that go to the UNM Foundation in the form of a donation.  Mr. 
Cullen said the budget has $4.8 million going to the Foundation in the form of a donation.  It is a 
payment that each and every unit on campus makes, relative to their budget whereby 0.5% of each 
unit’s budget is redirected to the Foundation. 

Regent Koch asked if there would be discussion on Health Insurance.  Regent Koch asked for the total 
amount paid by the University for medical insurance.  Michael Duran said the total amount paid on 
health insurance is approximately $70 million.  Regent Koch said $70 million is a significant number 
and should be looked at.  Currently, all businesses are looking at how to reduce their health insurance 
burdens.  Regent Koch said he was not prepared to vote on the budget until health insurance plan 
options could be presented to the Regents.  Mr. Duran said some changes were made to the benefit 
plan where deductibles and out-of-pockets were increased.  Regent Koch said he wanted to see more 
options before approving the FY15 budget; he didn’t want to wait until FY16 to look at more options.  
Regent Koch said the University is self-insured, and the Regents need to look at all the plan options to 
see if costs to the University can be lowered. 

Student Regent Overton said that after researching the proposal, she did not support putting the pre-
65 retirees back in to the pool with active employees, after learning that the decision the University 
made last year in taking them out of the pool was in line with industry standards.  Regent Overton 
supports exploring other options that could reduce their premiums, like a wellness health benefits 
program.  She asked if Administration and the pre-65 Retirees would support exploring a wellness 
health benefits program. 

● Regent Fortner proposed not taking action at the meeting, but to reconvene on Friday. 

Andrew Cullen introduced the Branch Campus’ proposals.  Three of the four campuses, Gallup, Taos, 
Valencia, propose no change to tuition and fees for both resident and non-resident students.  The Los 
Alamos Branch proposes a 4.6% and 4.9% increase for resident and non-resident tuition and fees, 
respectively.   Los Alamos has a number of contracting grants that are expiring that have been used to 
fund core operations at the school, and the proposed increase would back fill the expected shortfall 
for FY15. 

Regent Fortner said tuition is less expensive at the Branch Campuses, and he asked about the number 
of non-residents at the branch campuses.  Mr. Cullen mentioned the branch campuses are dominated 
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by resident students rather than non-residents.  Regarding the Branch Campus’ revenue base, more 
of it is based on tuition and so any compensation increases that the branches follow along with 
provide even more challenges to the Branch Campuses and are more impactful on students at the 
branch level. 

Three Differential Tuition requests were addressed: the Anderson School of Management requests a 
new undergraduate differential tuition of $10 per student credit hour (SCH) and an increase of $10 
per SCH at the graduate level, bringing the resident and non-resident graduate differential tuitions to 
$183.70 and $190.10 per SCH, respectively; a $24 per SCH increase for the School of Architecture & 
Planning Graduate program bringing the total to $74.63 per SCH; and a new differential of $150 per 
SCH for Department of Speech & Hearing graduate program.  All three schools sited justification for 
the differential tuitions to be higher than average cost of their graduate programs.  

Regent James asked how the differential tuition numbers are derived.  Provost responded currently 
these numbers come from the college after they analyze their own costs and other similar program 
costs, and the differential tuitions cover above average costs the colleges incur to provide the 
degrees.  To arrive at the fee, the colleges look at the total amount of funds they will need and then 
back in to the fee based on an estimate of the number of students projected to attend.  The funds go 
directly to the colleges. Historically, the tuition differential requests went directly to the Board of 
Regents and did not go through the Strategic Budget Leadership Team (SBLT); however, this year 
Andrew Cullen recommended these requests go through the SBLT.  Regent Quillen asked if the 
additional funds would be used to hire faculty; all three of the programs mentioned funds would be 
used for faculty or staffing needs, the School of Architecture and Planning also mentioned the funds 
would be used for lab equipment renewals and replacements. 

Regent Hosmer inquired if we know what tuition increases are being implemented in other 
universities in the State.  President Frank said he spoke to Presidents at other research institutes; 
NMSU is following the ‘linearizing tuition’ model that UNM used last year, so NMSU’s tuition income 
will go up over 6%.  Regent Quillen emphasized a difference where NMSU will offer a significant 
decrease to tuition for 12 credits and under.  President Frank said the other universities (excepting 
information from Northern and Highland) are talking about 5% to around or slightly above 6% 
increase in tuition.  This being informal information, either in the name of proposals or what they 
thought their regents would accept. 

Academic Perspective 
Provost Chaouki Abdallah spoke about taking the position as Provost less than three years ago, after 
which time the Regents endorsed and funded the 5-year academic strategic plan that he presented to 
the Board.  The plan was subsequently endorsed the following year with some goal modifications that 
put focus on fixing salary inequities and retaining faculty.  The results of those decisions are: almost 
4% more graduates per year, about 125 students; a renewed focus on the first-year challenges at 
UNM; a thriving Honors College; more academic and financial support for undergraduate and 
graduate students; more need-based funding and a more dynamic academic core.  The first year 
investment in the academic plan was almost $4 million in new funding coming after almost 20% 
reduction in I&G base over the years 2009 to 2011. The second year investment in the plan added $3 
million more to academics, and the budget request this year is for around $2 million in new funds.  
This request is in line with the original plan introduced almost 3 years ago, but the fund requests have 
been suitably adjusted downward to suit current demands and challenges.  Provost quoted former 
Stanford President, Gerhard Casper, “the University is a wonderful, but fragile institution.” The goals 
that President Frank and this Board have set for UNM are also wonderful but also very fragile, they 
include graduating well-educated students in larger numbers and on time, something that will have 
more impact on the economy of our state than most patents and companies will ever provide. The 
costs of achieving these goals may be growing but is dwarfed by the cost of not achieving them.  
Regent Hosmer has recently spoken about the effectiveness versus efficiency dilemma; in the last 
three years, we have been effective, and now we are turning our attention to being more efficient.  I 
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request to the Regents today to consider that the cost of providing faculty and staff compensation is 
both effective and efficient, while the cost of retaining faculty is less effective and not so efficient, 
and the cost of replacing faculty is very expensive and not always effective.  With a focus on the 
short-term, we may become efficient in the present only to sacrifice our future.  Like a racecar driver, 
it is better to focus on the road and not on the walls.  Three years ago you set us on a path to rebuild 
the academic strength of this institution, today is the best time to keep us on that track. 

Regent Quillen said she had spent a lot of time reading letters written to Regents from faculty and 
staff that outlined compensation issues like salary inequities and compensation compression, and her 
conclusion is that it does not seem like a sustainable model to always count on increased student 
tuition to solve the University’s problems. Provost said tuition is not seen as the sole solution, an 
example is the ROM initiative will produce some $3 million that can be reallocated. Additionally, 
spending modifications occur to address issues like salary compressions and inversions.  For instance, 
the academic plan was adapted to hire not 20 faculty but only 10, and used about $1.0 to $1.5 million 
so solve some salary inequities.  We compare ourselves to our peer institutions. At the end of the 
day, the value of the degree is what is important. When comparing to other universities, tuition at 
UNM is still low compared to the value of education one receives.   The cost or total amount may be 
going up, but looking at it on a per student basis, cost has been about $11,000 constant within the 
U.S. for the last ten years. This is combination of state dollars and tuition spent on educating 
students, and it is more meaningful to look at the dollars on a per student basis.  Since the number of 
students has been increasing at UNM, the amount spent per student is about $9,000, compared to 
about $11,000 at the national level.  Part of the academic plan is to provide more support to the 
students, more advisors, implemented software, more financial aid, not just hire faculty, with the 
goal of graduating more students who are better prepared.  We can save money today, but if we 
continue a plan where every year we do something reasonable, then in five years we will not have to 
do something drastic. 

President Frank referred to a bar graph showing Statewide NM funding per Full Time Equivalent (FTE) 
(see Attachment C) from 1987 to 2012.  The graph shows public FTE enrollment, educational 
appropriations and total educational revenue per FTE, depicting the proportion of State dollars paid 
toward the cost of education decreasing through the years versus the proportion of net tuition paid.  
Also shown is an increase in student enrollment through the years. 

Regent Quillen urged the need to think outside the box to come up with long-term solutions so 
students will not have to shoulder the burden of rising costs. 

Regent James said the trend of reduced state funding is a good thing and is something that has been 
going on nationwide for the past 30 to 40 years.  Since roughly only 30% of individuals in the U.S. 
have higher education degrees, States’ subsidies to higher education causes 70% of the population 
who do not earn college degrees to actually be contributing to funding of higher education.  It will 
take some time and conversations with the public to inform them of the challenges the University 
faces with reduced financial support from the State and increased complexities and costs in 
healthcare, but it is important the public understand the directions the University is taking.  The 
changes last year were necessary, but the changes need to be gradual. 

President Frank commented UNM has one of the lowest based tuitions in the country, however the 
quality of faculty at UNM is extremely high.  Even compared to Kent State, with a base tuition rate of 
around $9,000, the quality of its faculty is not as high as that at UNM. Student Regent Overton attests 
to the quality of UNM’s faculty having received her education here and so supports compensation 
increases, but not necessarily covered with tuition increases.  She wanted to see more options.  
President Frank mentioned the 1% ROM and the effort to create $3 million in efficiencies from the 
departments.  
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CONSTITUENTS AND PUBLIC COMMENT (specific to agenda items) 

Carol Stephens, representing pre-65 retirees, appreciates Regent Koch’s comments and the 
opportunity to meet with actuaries. She would like President Frank and the Regents to continue to 
follow their words of transparency. 
 

Barbara Gabaldon, representing pre-65 retirees, said she was disappointment that the Health 
Benefits would be pushed under the table. She would like transparency of the Regents and 
Administration. 

Nicola Travison, with District 1199 NM representing UNM Hospitals employee, there used to be a 

2.7% increase every year. In regards to nurse turnover at the hospitals, it is above the national 

average, it costs about $20 Million per year to replace those nurses. 

Bill Brown, administrative director for District 1199 NM, requested that UNMH act on good faith in 

Union negotiations for increased compensation for UNMH staff.  

Carinna Rodriquez, graduate student in Department of Speech and Hearing Sciences, spoke in favor 

of the Differential Tuition proposed by the Department of Speech and Hearing Sciences. 

Saimie Ragsdale, graduate student in Department of Speech and Hearing Sciences, spoke in favor of 

the Differential Tuition proposed by the Department of Speech and Hearing Sciences.  Would like the 

department to be able to hire an audiologist and to be able to have other specialists on board.  Also, 

comparing costs of this program to other comparable  

Dean Doug Browne, Dean of the Anderson School of Management (ASM), spoke about some areas 

that had not been addressed that would actually reduce costs to students. The reduction in the 

number of student credit hour requirement to obtain a degree from 128 to 120 credit hours will save 

the students money.  Another area for savings to the student are faculty transitioning more and more 

to the use of electronic books. The market for faculty at ASM is national and salaries at other 

comparable universities are as much as $66,000 more.  In Arizona, tuitions are about 30% more on 

the undergraduate level.  In business school, our tuitions are 31% less than those of our neighbors.’  

Overall, the value of our education is going to erode significantly if we cannot hang on to our good 

faculty and also attract new faculty. 

Bianca Encinias, graduate student in School of Architecture and Planning, spoke in opposition to 

tuition increases including the differential tuition increases.  She also said the University should not 

be opening offices in China and Mexico, but should be focusing on the students in and from the New 

Mexico school system. 

Maria Elena Corrale, a student, spoke against the differential tuition increases.  They are proposed 

and imposed too rapidly.  She wants more transparency. 

Glen Effertz, a pre-65 retiree, spoke about the increase to the health benefit costs and the decision to 

create a pre-65 pool, which with fewer people in the pre-65 retiree pool will cause the premiums to 

go up. 

Doris Williams, President of United Staff United Union (USUNM), respectfully asked for UNM to 

match the 1.5% compensation increase funded by the State so that the total compensation increase 

would be 3%. 

Comments from Regents’ Advisors  

 
Faculty Senate, President Richard Holder, President Holder applauded the budget process and is 
happy about the proposed 3% raise for faculty. It would be nice to get more but he understands, after 
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serving on the SBLT, that more of an increase would entail a significant tuition increase to support 
that. Faculty compensations are still running 10-12% below those of peer institutions. He appreciates 
the fragility of our institution. 
 
Staff Council, President Gene Henley, President Henley spoke in favor of the budget and encouraged 
the Regents to pass which would allow for staff a 2% compensation increase. He also sat on the SBLT 
and appreciates the process and the opportunity to serve.  

GPSA President, Priscila Poliana, President Poliana stated that she appreciates the comments from 
Regent Quillen, Regent Overton and Regent James on not putting the burden on students. She 
understands that some programs have a need for more funding but overall it is best to find 
efficiencies and avoid a tuition increase. 

● Regent Fortner called for a break in the meeting.  The meeting broke at 12:07 pm. and reconvened 
at 12:27 pm. 

HSC BUDGET PRESENTATION FY15 

Dr. Paul Roth, Chancellor for UNM Health Sciences, addressed the Health Sciences System pragmatic 
assumptions that went into developing the budget. Chancellor Roth reviewed the Health System, 
which consists of all the University’s Hospitals including, UNMH, Sandoval Regional Medical Center 
(SRMC), Adult Psychiatric Hospital, Carrie Tingley, Child Psychiatric Hospital and the Cancer Center.  

HSC is assuming a 6% growth next year and are building the primary care base through more 
advanced medical homes, expanding pharmacy programs, advanced tertiary programs, and emphasis 
to optimize the SRMC. FY15 financial assumptions include a 6% growth in revenues, additional 
reductions in expenses, and increased revenue because of lean methodologies and patient 
processing. They are reviewing ways to improve the revenue cycle which includes documenting, 
processing, billing and collecting the charges associated with the delivery of health care. HSC will also 
participate as one of the options for UNM employee health care this upcoming enrollment and is 
working closely with Maritain and Aetna. They are also building assumptions into the budget for 
increased compensation.  There will be increased costs in medical supplies, volume, and the medical 
inflationary rate in the U.S.  Finally, the SRMC is predicted to be very stable. 

The most important factor in making budget assumptions for FY15 is the Accountable Care Act (ACA) 
at both the federal and state level. There is no experience with how Medicare will be reimbursed 
based on the new ACA requirements. There are questions surrounding the Medicaid Expansion and 
the Health Insurance Exchange. The State Coverage Insurance was an example of a lost funding 
stream due to the implementation of the ACA. There will be reductions in revenue streams; however, 
in FY15, Uncompensated Care is estimated to have an increased reimbursement of $69 million and 
Commercial Insurances a slight increase in revenues of $5.5 million. Chancellor Roth discussed the 
changes in payers due to healthcare reform and the projected reimbursement for FY15. 
Uncompensated Care Costs are projected to be at $114 million. Commercial Insurance is likely to 
have a slight increase. Many unknowns may affect the budget next year. As the HSC begins seeing 
actual revenues coming in, they can adjust their program to reduce expenses associated with any 
potential reductions in revenue streams.  

For the fifth year in a row, there will be no tuition rate increase. The HSC has received additional state 
funding to increase class size in nursing. The state has sustained support from the tobacco 
settlement, which accounted for support for research and primary care funding. There is an 
anticipated increase of 3.4% for the research facility and administration overhead for grants and 
contracts. Built into the budget are a 3% faculty compensation increase and a 1.5% staff 
compensation increase. If the Regents approve a 2% compensation increase for staff they can easily 
absorb that. They also negotiate with Unions in good faith at the Hospital level. Anticipated costs are 
for compensation relating to the ERB employer portion is 0.75% increase, the employee increase is 
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0.6%. VEBA will be another 0.25% increase at the employee level. Group Health Insurance increase is 
7.25%, and no increases in HSC Utilities.  

Ava Lovell presented the FY15 HSC budget. Overall FY15 budgeted revenues at almost $1.7 billion or a 
6.8% increase over FY14. The biggest unknown in revenues is through Medicaid. HSC is planning on 
using reserves of just under 0.4% or $6.6 million on the academic side. For Uncompensated Care they 
are projecting $114 million. The UNM Health System is all of the University’s clinical operations. For 
revenues they are predicting a 6.9% overall increase and they are working on efficiencies with the 
SRMC and 4th Street Clinic. The expenses for the Health System are roughly $1.2 billion with a 6.8% 
increase. There will be compensation increases, purchase service increases and physician service 
increases. The bottom line projection for FY14 is a $1.2 million loss. They have built in compensation 
increases for faculty and staff into the budget. For the Academic Enterprise budget for FY15 all units 
will break even or use balances, such as the HSC Library, College of Pharmacy, and HSC Research. 
Overall, the HSC Academic Enterprise will use $6.6 million of reserves and HSC All Components will 
use $6.5 million of reserves for one-time items.  

In response to Regent inquiry, the Cancer Center clinical side is embedded in the Health system but 
the education and research side is under the School of Medicine. Project Search is funded for next 
fiscal year.  

● Regent Fortner announced the meeting would reconvene at 12:00 Noon, Friday, March 28, 2014 in
the SUB Ballroom C, for further discussion, consideration and approval of the FY15 budget.  He asked 
for a motion. 

The motion to table the agenda item, to Approve FY15 Compensation and Tuition and Fee Rates 
until the reconvened meeting on Friday, March 28, 2014, was unanimously approved by a quorum 
of Regents present and voting (1st Gallegos, 2nd Koch).  

Regent James commented in support of compensation increases but expressed concern about doing 
so on the backs of the students.  He noted the need to consider the other added burdens imposed on 
employees, like VEBA and also on students in the potential reduction of financial aid from Lottery 
Scholarship funds.  

VOTE TO ADJOURN 

The motion to adjourn the meeting passed unanimously (1st James, 2nd Overton). 

The meeting adjourned at 12:54 pm. 

Approved: Attest: 

____________________________________  _________________________________ 

Jack L. Fortner, President  Bradley C. Hosmer, Secretary/Treasurer 

Minutes originated by:  Mallory Reviere and Sara Gurule 

Minutes finalized by: Mallory Reviere 
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UNM Main Campus 
Budget Recommendation

Fiscal Year 2014-2015       
Summary

Sources of Funds:
SB 313 State I&G General Fund:

State Appropriation FY 15 Base 179,862,600 1

Reduction of FY14 Base - 4% (7,216,180) 2

New Dollars from Outcomes Performance including Research 9,847,598 3

Workload Change for End of Course Student Credit Hours 3,016,389 4

Institutional Share 547,900 5

ERB 0.75% Increase (Funded at approx. 60%) 898,400 6

Compensation 1.5% Increase (Funded at approx. 60%) 2,170,733 7

General Fund Appropriation Sanding -0.275% I&G (515,621) 8

General Fund Appropriation Sanding -0.275% Compensation (5,970) 9

    Subtotal SB 313 State I&G General Fund - FY 15 Budget 188,605,849 10

Tuition:

FY 15 Starting Base 133,971,255 11

Tuition Revenue  - 1.5% Increase 2,323,343 12

Re-blocking of Graduate Tuition (Anderson, Architecture & Planning, and Public Administration) (257,000) 13

Unbudgeted Tuition - Estimate 293,225 14

   Subtotal Tuition 136,330,823 15

Mandatory Student Fees:

FY 15 Starting Base 30,255,600 16

Unbudgeted Fees - Estimate 2,171,192 17

FY 14 One-Time Use of Reserves 1,500,000 18

   Subtotal Mandatory Student Fees 33,926,792 19

Total Revenues 324,936,672 20

Health Sciences Center Transfers:

Health Sciences Center FY 15 Base (16,425,845) 21

Health Sciences Center FY 15 Formula Workload/Outcomes (1,077,231) 22

Health Sciences Center FY 15 Tuition - Estimate (225,000) 23

  Subtotal Transfers to Health Sciences Center from I&G Base (17,728,076) 24

Total Sources of Funds: 341,135,388 25

Uses of Funds:
I&G Allocations and Requests:

FY 15 Expenditure Base 300,965,645 26

FY 15 Expenditure Base Reduction of 1% - (Internal Reallocation of Funds) (2,939,200) 27

IT Reduction of Tuition Funding (1,206,775) 28

FY 15 Funding Requests (Details next page) 11,888,926 29

Subtotal Allocations and Requests 308,708,596 30

Mandatory Student Fee Allocations and Requests:

FY 15 Expenditure Base 30,255,600 31

IT Increase in Fee Funding 1,206,775 32

FY 15 Funding Requests (Detail next page) 964,417 33

Subtotal Mandatory Student Fee Allocations and Requests 32,426,792 34

Total Uses of Funds 341,135,388 35

Balance 0 36

Current Estimates 1% Number

Tuition Waivers for GA/TAs 34,000$    37

Net Tuition and Fee Increase 1,548,895$    38

Compensation Increase (Salaries and Fringe) - Detail Below 2,488,123$    39

Faculty 1,160,581 40

GA/TA 173,481 41

Staff 1,087,974 42

Students 66,087 43

Total 1% Increase - Compensation 2,488,123 44

Notes:

UNM State Appropriation base is $180,404,500. Extended University receives $541,900.

Current Estimates are based on actual data through January 2014

$3M I&G revenue shortfall addressed as follows for FY 15: 

$1.5M one-time use of FY 14 mandatory student fee reserves. 

$1.5M permanent base adjustment of unbudgeted tuition and mandatory student fees.

Assumptions:

ERB increase of 0.75% funded at approximately 60%. UNM to make up the difference. HSC receives ERB funding directly from the State.

Compensation increase of 1.5% funded at approximately 60%. UNM to make up the difference. HSC receives compensation funding directly from the State.

1.5% T & F

Proposal

3/24/2014  3:54 PM

FY15 Budget Scenario_Mar24_3and2_1-5%.xlsx
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FY 2014/15 FUNDING REQUESTS 

I&G Other

Strategic Investments

Compensation Increase  - Faculty 3% 3,481,743      - 1      

Compensation Increase  - Staff/GA/TA 2% 2,522,910      - 2      

Veteran's Affairs 100,000         - 3      

Information Technologies - Licensing 115,339         - 4      

Financial Services FTEs (Bursar's Office, Payroll, Purchasing) - - 5      

Harwood Museum of Art - - 6      

Student Activities Center - - 7      

Center for Academic Program Support (CAPS) - - 8      

NM Leadership Institute - - 9      

Staff Council - - 10    

Research Office Fringe Benefits - - 11    

Faculty/Lecturer Promotions 240,000         - 12    

Distinguished Professors 40,000           - 13    

Committed Faculty Hires 408,878         - 14    

Interdisciplinary Faculty Hires 461,000         - 15    

Minority Faculty Hires 255,000         - 16    

Retention Offers 30,000           - 17    

Faculty Contracts 100,000         - 18    

College Learning Assessment - - 19    

Starfish Advising Tool 85,000           - 20    

Graduate Online Application (OGS) 80,000           - 21    

Museum Curators 55,101           - 22    

Office of the University Secretary - Graduation Commencements 50,000           - 23    

Advisors 140,000         - 24    

Fringe (Faculty & Staff) 381,315         - 25    

Tuition Waivers 51,000           - 26    

Transfer to Student Aid - FY 15 3% Scholarships - - 27    

Transfer to Student Aid - 20% of Tuition Increase to Need-Based Aid - - 28    

SFRB Recommendation - 964,417   29    

Performance Investments

Compensation Increase  - 0% - - 30    

Institutional Operations (Must Funds)

Group Health Insurance Premium Increase:

Current Faculty/Staff 625,000         - 31

Retirees - Pre 65 (Miscellaneous Fringe Benefits) 500,000         - 32

Retirees - Post 65 (Miscellaneous Fringe Benefits) 200,000         - 33

GA/TA Premiums 175,000         - 34

VEBA Increase 300,000         - 35

ERB 0.75% Increase - Fringe Benefits Cost Increase 1,491,640      - 36

Insurances - Property and Liability 250,000         - 37

Workman's/Unemployment Comp (25% Rate Reduction) (250,000)        - 38

Total Funding Requests 11,888,926   964,417   39

1.5% T & F

Proposal

3/24/2014  3:54 PM

FY15 Budget Scenario_Mar24_3and2_1-5%.xlsx
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OFFICE of the PRESIDENT

UNM Branch Campus FY 15 Budget Perspectives 

Tuition 

Keeping tuition increases to a minimum has been a priority for UNM’s branch campuses.  Since the 
recession and associated budget cuts began in FY 09, branch campus tuition increases on average 
have been less than the total cuts imposed by the state tuition credit alone: 

Tuition 
Credit

2009-10 60.90  % +/- 53.50  % +/- 57.00  % +/- 55.00  % +/- 5.0%
2010-11 63.25 3.9% 55.50 3.7% 60.35 5.9% 59.75 8.6% 9.0%
2011-12 71.00 12.3% 64.50 16.2% 69.10 14.5% 65.05 8.9% 9.5%
2012-13 71.00 0.0% 67.00 3.9% 71.00 2.7% 65.05 0.0% 0.0%
2013-14 71.00 0.0% 70.50 5.2% 71.00 0.0% 65.05 0.0% 0.0%

TOTAL INCREASE 16.6% 31.8% 24.6% 18.3% 25.3%

Gallup Los Alamos Taos Valencia

UNM Branch Campus Tuition/Fee Rates
FY 10 - FY 14

For FY 15 three branch campuses – Gallup, Taos and Valencia – are again recommending no tuition 
and fee increases.  UNM-Los Alamos has a number of grants expiring and is adjusting to the lost 
revenue through a combination of increased tuition and expenditure reductions.  The summary of FY 
15 tuition and fee proposals under consideration by branch campus local advisory boards is as 
follows: 

Tuition Fee Total Total FT   +/- Tuition Fee Total Total FT   +/-

UNM - Galllup 60.60 10.40 71.00 852.00 0.0% 160.60 10.40 171.00 1,945.20 0.0%

UNM - Los Alamos 2 
69.25 4.50 73.75 895.00 4.6% 199.00 4.50 203.50 2,452.00 4.9%

UNM - Taos 3 
68.00 3.00 71.00 867.00 0.0% 176.30 3.00 179.30 2,166.60 0.0%

UNM - Valencia 61.30 3.75 65.05 780.60 0.0% 170.50 3.75 174.25 2,091.00 0.0%

Resident Non-Resident

UNM Branch Campus Tuition/Fee Rates

FY 15 Proposed 1

1 As of 3/11/14, pending final approval of branch advisory boards.
2 UNM-Los Alamos's fee schedule is as follows: Activity Fee (per hour), $1.50; Facility Fee (1-4 hrs.), $12.00; Facility Fee (5 or 
more hours, per hour), $3.00; Print Mangement Fee, $10 per enrollee, reflected here only in the FT total.
3 UNM-Taos charges a $15.00 "Student Success" fee for each enrollee, reflected here only in the FT total.

Attachment B cont.
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Compensation 

UNM branch campuses face challenges to the structure of their compensation packages –  e.g., in the 
disparities between long-term and new employees created by years of no wage increases, or faculty 
salaries generally – that are similar to those of the main campus.  However, with fewer and smaller 
revenue sources at their disposal, branch campuses have fewer available options to deal with these 
challenges.   

In the main campus budget, with tuition making up approximately 40% of I&G funds, the revenue 
generated by a 1% tuition increase is approximately equal to the expenditures of a .5% salary increase 
for faculty and staff.  At UNM’s branch campuses, tuition only accounts for around 20% of I&G 
budgets, so the 1% equivalency is less than .3% of a salary increase. 

For those reasons branches strongly prefer compensation guidelines that allow them flexibility in the 
use of their resources to achieve desired ends.  Mandated across-the-board salary increases are the 
hardest for branches to fund; mandated pools (overall compensation increased equal to some fixed 
percentage of total salaries) are better but also challenging.  Establishing criteria for wage and salary 
adjustments based on available funds would the best option, from the branch perspective. 

11 March 2014 
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Minutes of the Special Meeting of the Board of Regents of the University of New Mexico 
(reconvene of the Budget Summit on Tuesday, March 25, 2014) 

March 28, 2014 
Student Union Building, Ballroom C 

 
 
Members present 
Jack L. Fortner, President; Conrad D. James, Vice President; James H. Koch; J.E. Gene Gallegos; Heidi 
Overton; Suzanne Quillen joined by phone (Quorum) 
 
Members not present: Bradley C. Hosmer, Secretary/Treasurer 
 
Administration present   
Robert G. Frank, President; David Harris, EVP for Administration and COO; Chaouki Abdallah, 
Provost and EVP for Academic Affairs; Elsa Cole, University Counsel; Elizabeth Metzger, University 
Controller; Jewel Washington, Interim VP HR; Michael Dougher, VP Research and Economic 
Development; Helen Gonzales, Chief Compliance Officer; Ava Lovell, Sr. Exec. Officer of Finance and 
Administration, HSC 

 
Regents’ Advisors present   
Richard Holder, President, Faculty Senate; Gene Henley, President, Staff Council; Priscila Poliana, 
President, GPSA 
 
Presenters in attendance 
Andrew Cullen, AVP Planning, Budget and Analysis 
 
Others in attendance 
Members of the administration, faculty, staff, students, the media and others. 

 
CALL TO ORDER 
Regent President Fortner called the special meeting to order at 12:07 pm., stating the meeting was 
reconvening from the Tuesday, March 25, 2014 Budget Summit.  A quorum was confirmed and the 
agenda was reaffirmed.  Regent Fortner mentioned Regent Quillen was joining the meeting by 
phone. 
 

APPROVAL OF FY15 COMPENSATION AND TUITION AND FEE RATES 
Regent Fortner asked for a motion to take the agenda item off the table. 
 

The motion to take off the table agenda item, Approval of FY15 Compensation and Tuition and 
Fee Rates, was unanimously approved by a quorum of Regents present and voting (1st Koch, 2nd 
James).  

Regent Fortner stated the Regents were at the second part of the agenda item, approval of FY15 
compensation and tuition and fees. 

Regent Koch made a motion for no tuition increase, with an increase to faculty compensation of 
3% and an increase to staff compensation of 2% and the University look at the health benefits to 
determine where the potential savings can be made and bring that to the Finance and Facilities 
Committee meeting on Friday, April 4, 2014 for approval. 

Regent Fortner asked Regent Koch if he intended to include in his motion no increase to fees.  
Regent Koch confirmed his motion intended to include no increase to fees. 

Regent James seconded the motion made by Regent Koch. 
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Regent James asked to expand the items Regent Koch mentioned in his motion with regard to 
balancing the budget, and for Administration to look at more areas than the item Regent Koch 
mentioned, to also look at different sources again that could potentially provide the funds for the 
faculty and staff compensation increases without increases in tuition and fees. 

Regent Gallegos asked if Regent Koch intended by his motion to close the door to the proposed 
differential tuition rates proposed by the Anderson School of Management, the Department of 
Speech and Hearing Sciences and the School of Architecture and Planning. 

Regent Fortner asked Andrew Cullen to comment.  Andrew Cullen mentioned there were three 
differential tuition proposals and also a tuition and fee increase proposed by the UNM Los 
Alamos Branch campus. 

Regent Koch said his motion did not intend to exclude the items mentioned by Mr. Cullen. 

Regent Gallegos requested an amendment to Regent Koch’s motion, to approve the three 
proposed differential tuition increases, the increase for the Los Alamos tuition and fees and a 
proposal to increase minimum staff at $9.00 per hour to $9.50 per hour. 

(see Attachment A for Los Alamos tuition and fee increase proposal) 

Regent Koch asked for the $9.00 per hour wage increase to be separated out of the amendment 
and included in a different motion. 

Regent Gallegos restated the amendment to be to approve the three proposed differential 
tuition increases and also the proposed increase for the Los Alamos tuition and fees.   

Regent Koch accepted the amendment. 

Regent Fortner asked if Regent James, who seconded the original motion, accepted the 
amendment as well.  Regent James said he accepted the amendment proposed by Regent 
Gallegos. 

Student Regent Overton asked for clarification on the motion. 

There was discussion on the differential tuition proposals (see Attachment B), which include a new 
undergraduate differential tuition of $10 per student credit hour (SCH), and an increase of $10 per 
SCH for graduate students in the Anderson School of Management programs; a $24.88 per SCH 
increase for the School of Architecture & Planning Graduate; and a new differential of $150 per 
SCH for the Department of Speech & Hearing Sciences Graduate.  

Regent Quillen asked about the process for bringing the tuition differentials to the Regents for 
approval and how does the University plan for the differential tuition increases and would there be 
more requests for differential tuitions in the next couple of months.  Regent Gallegos mentioned 
the graduate students who spoke in favor of the differential tuition proposed for the Speech and 
Hearing Sciences at the Tuesday Budget Summit. 

Provost Abdallah mentioned the differential tuition requests will come only once a year and will be 
brought to the Board of Regents during the Budget Summit, but new guidelines were in process for 
bringing the differential tuition requests to the Board of Regents for approval.  Regent James asked 
if the proposals come through the Academic and Student Affairs and Research Committee (ASAR).  
Provost Abdallah said historically the requests had not come through ASAR.  Provost outlined the 
current process for bringing differential tuition requests to the Board of the Regents: the units 
propose the differential tuition, the proposal goes to the Office of Academic Affairs, which reviews 
the requests and says, yes or no, or recommends a modification, and then the proposals are passed 
directly to the Board of Regents.  Andrew Cullen said they are reviewing how to change the process 
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for next year and it is still uncertain whether it will involve going through the committees.  
President Frank said Administration will be open to advice from the Regents.  Regent James 
mentioned he is not comfortable with some of the justifications used for the differential tuitions. 

Regent Fortner commented with regard to differential tuitions, they all seem to be necessary 
because the cost of the program is higher than the average cost.  Provost Abdallah confirmed 
Regent Fortner’s statement but said there are sometimes other justifications on top of that.  
Provost said it was also strongly recommended to the colleges that part of the differential tuition 
be put aside for student aide.  

Regent Fortner restated the motion on the floor:  

The motion on the floor of a 0% tuition and 0% fee increase, and to direct Administration to find 
money for a 3% compensation increase for Faculty and a 2% compensation increase for Staff; the 
motion includes approval of the tuition and fee increase requested by UNM Los Alamos and 
approval of the three differential tuition requests.  

The Regents agreed to the motion on the floor as stated by Regent Fortner.  Regent Fortner 
asked if there was further discussion.  There being no further discussion, Regent Fortner asked 
for a vote on the motion.  The motion received unanimous approval by the Regents, with a 
quorum of Regents present and voting.  There were no dissenting votes.  

Health Sciences Budget – Approval of HSC FY15 Budget 

Ava Lovell made the presentation (see Attachment C) noting the one change to the budget 
numbers presented at the Tuesday, March 25 meeting, that being a Staff compensation increase of 
2%, instead of 1.5% previously presented. The additional 0.5% increase to Staff compensations 
added $368,630 to the expenditures.  Other expenses were reduced so the salary increases could 
be added, creating no change to the bottom line. 

Regent Gallegos asked that with the compensation increases of 3% for Faculty and 2% for Staff, if 
expenses will exceed revenue by $5.5 million. Ms. Lovell said the $5.5 is the expenditure side of the 
compensation increases that would be fully covered by the revenue side.  Regent Gallegos asked 
about the deficit shown on the following page of $6.6 million; Ms. Lovell said that was amount was 
attributable primarily to one time charges, capital, recruitment, startup and scholarships and so 
would be covered by reserve funds. 

Regent James asked about new initiatives in Health Sciences and if the amount of the new State 
funding for FY15 would be sufficient.  Ms. Lovell said the amounts were sufficient as all the 
requested funds for the initiatives were granted by the State. 

Regent Fortner asked for a motion to approve the HSC budget. 

The motion to approve the Health Sciences Center FY15 budget passed unanimously with a 
quorum of Regents present and voting (1st Gallegos, 2nd Overton). 

At this time, the meeting was interrupted by a graduate student in the School of Architecture and 
Planning.  She complained about the approval of the differential tuition increases. 

President Frank proposed to the Regents they delegate to Administration the responsibility for 
developing a plan to find the resources to fund the compensation increases the Regents had just 
approved.  He proposed that the plan be presented to the Finance and Facilities Committee 
meeting on Friday, April 4, 2014.  The timetable would allow time for Administration to consult 
with the appropriate campus entities before bringing the plan to the next F&F meeting.  The plan, if 
approved at the F&F meeting, could then go to the April 8, 2014 Board of Regents. 
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Regent Gallegos said the approved raises amount to about $6 million, with State appropriations 
funding about $2.3 million of that.  He thought there would be discussion at the meeting about 
where the money would come from and where there could be savings on the expense side of the 
budget.  President Frank said Administration would need a few days to bring back a clearly 
developed plan.  EVP Harris said a big portion of that can be covered. 

Andrew Cullen said the 1% ROM could potentially contribute $3 million, $0.293 million in 
permanent tuition dollars, $2.171 million in fees, these are new revenues going in to the base 
budget.  Additionally, there are the State dollars. 

Regent Gallegos noted that HED specifies UNM keep a certain reserve balance.  Andrew Cullen said 
the central reserve is about $9 Million and represents about 3% of the I & G budget. 

Regent Fortner said the idea of 0% tuition and fee increase is to keep things affordable for 
students, but the differential tuition increases do not do that.  Regent Fortner asked Terry Babbitt, 
AVP Enrollment Management, to reach out to the woman who spoke earlier during the meeting to 
see if she could receive financial aid. 

Regent James requested Administration prioritize the strategic investments. Administration has 
been given a difficult task and some of the initiatives need to be prioritized. The Provost’s request 
for an increased number of Advisors is something Regent James is supportive of as it directly 
influences student success at the University.   

VOTE TO ADJOURN 

The motion to adjourn the meeting passed unanimously (1st Koch, 2nd James). 

The meeting adjourned at 12:54 pm. 

Approved: Attest: 

____________________________________  _________________________________ 

Jack L. Fortner, President  Bradley C. Hosmer, Secretary/Treasurer 

Minutes originated and finalized by:  Mallory Reviere 
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UNM HSC All Components - Revenues 
FY 2015 Preliminary Budget 

(in thousands)

Note: Includes UNM HSC Academic 
Enterprise and UNM Health System

Total Budgeted Revenues $1,689,335 
6.79% Increase over FY 2014 

Medicaid, $458,478, 
27.14%

Medicare, $271,143, 
16.05%

Commercial Insurance, 
$425,201, 25.17%

Other Patient Care 
Revenue, $77,645, 4.60%

Mil Levy, $98,808, 5.85%

Grants/Contracts, 
Facilities & 

Administrative, $167,968, 
9.94%

Tuition & Fees, $14,113, 
0.84%

I&G/State, $102,274, 
6.05%

Other Revenue/ 
Allocations/Transfers, 

$67,075, 3.97%
Use of Reserves, $6,630 , 

0.39%



UNM HSC – FY 2015 Compensation 
Faculty 3.0% Staff 2.0% (Unrestricted Funds Only)

3

UNM
SOM

UNM
SOM 

(HPPHP)

UNM
CON

UNM 
COP

HSC
Res/Lib/Admin

UNM HSC 
Academic

Enterprise 
6/30/2015 

Total

Faculty 3.0% Increase $2,491,295 $123,659 $172,430 $153,442 $156,030 $3,096,856 

Staff 1.5% Increase 803,102 17,760 25,853 38,375 220,799 1,105,889

Sub-total Increase $3,294,397 $141,419 $198,283 $191,817 $376,829 $4,202,745

Staff Add’l 0.5% Increase 267,625 5,899 8,478 12,902 73,726 368,630

Total Compensation
Increase FY 2015 $3,562,022 $147,318 $206,761 $204,719 $450,555 $4,571,375

Estimated Fringe Increase $959,988

Salary increases apply to non-bargaining unit employees only. All bargaining unit salary increases will be determined 
in good-faith negotiations as always.

Analysis Excludes Housestaff, UCP and Restricted Funds

Source: State Format FY 2014 Original Budget



UNM
SOM

UNM 
CON

UNM
COP

HSC 
Library/

Informatics

HSC 
Research

HSC 
Administration

UNM HSC 
Academic 

Enterprise 
6/30/2015 

Total

Revenues $432,806 $14,274 $17,737 $6,399 $14,902 $52,414 $538,532

Expenses 432,680 14,057 17,737 6,386 14,902 50,883 536,645

Net Margin before 
Non-Recurring Items $126 $217 $ - $13 $ - $1,531 $1,887

Capital/Recruitment/
Startup/Scholarships (5,373) (217) (346) (600) (481) (1,500) (8,517)

Net Margin $(5,247) $- $(346) $(587) $(481) $31 $(6,630)

UNM HSC Academic Enterprise 
FY 2015 Preliminary Budget

(In thousands)
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UNM HSC All Components
FY 2015 Preliminary Budget

(In thousands)
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UNM HSC 
Academic 

Enterprise

UNM Health 
System

UNM HSC 

All Components

6/30/2015

Total

Revenues $538,532 $1,144,253 $1,682,785

Expenses 536,645 1,144,173 1,680,818

Net Margin before Non-Recurring Items $1,887 $80 $1,967

Capital/Recruitment/Startup/Scholarships (8,517) - (8,517)

Total Non-Recurring Items $(8,517) $- $-

Net Margin $(6,630) $80 $(6,550)



Minutes of the Regular Meeting of the Board of Regents of the University of New Mexico 
April 8, 2014 

Student Union Building, Ballroom C 

Members present 
Jack L. Fortner, President; Conrad D. James, Vice President; Bradley C. Hosmer, Secretary/Treasurer; 
Suzanne Quillen; J.E. Gene Gallegos; James H. Koch; Heidi Overton (Quorum) 

Administration present  
Robert G. Frank, President; Paul Roth, Chancellor for Health Sciences; David Harris, EVP for Administration 
and COO; Elsa Cole, University Counsel; Elizabeth Metzger, University Controller; Jewel Washington, 
Interim VP HR; Eliseo Torres, VP Student Affairs; Paul Krebs, VP Athletics; Michael Dougher, VP Research 
and Economic Development; Ava Lovell, Sr. Exec. Officer of Finance and Administration, HSC; Helen 
Gonzales, Chief Compliance Officer 

Regents’ Advisors present   
Don Duszynski, President, Retiree Association; Priscila Poliana, President GPSA; Gene Henley, President, 
Staff Council; Richard Holder, President, Faculty Senate; Carl Alongi, Chair, UNM Foundation 

Presenters in attendance 
Bruce Cherrin, Chief Procurement Officer; Tom Neale, Interim Director of Real Estate; Dr. Kate O’Neill, 
Executive Director UNM Taos; Mario Suazo, UNM Taos Business Operations Manager; Pamina Deutsch, 
Director University Policy and Administrative Planning; John Hatz, Gallagher Benefits Services; Lisa 
Kuuttila, CEO and Chief Economic Development Officer STC.UNM; Dr. Thomas Williams, Exec. Vice Dean 
School of Medicine; Carol Parker, Interim Senior Vice Provost 

Others in attendance 
Members of the administration, faculty, staff, students, the media and others. 

CONFIRMATION OF PRIOR SPECIAL MEETING IN EXECUTIVE SESSION 
The Board of Regents had a special meeting in executive session from 7:50 am. until 8:44 am. on Tuesday, 
April 8, 2014, in the Cherry Silver Room of the SUB for discussion purposes only of limited personnel 
matters, threatened litigation and the purchase of real property in accordance with Section 10-15-1H(2, 7, 
and 8) of the Open Meetings Act (NMSA).  Regents Jack Fortner, Gene Gallegos, Suzanne Quillen, James 
Koch and Bradley Hosmer and Student Regent Heidi Overton were present at the meeting.  The matters 
discussed in the closed meeting were limited only to those described in the notice of the meeting. 

CALL TO ORDER 
Regent President Fortner called the meeting to order at 9:09 AM, and a quorum was confirmed.  Regent 
Fortner noted the following agenda items (4 items) that would be taken off the agenda: 

Removed from the agenda: Finance and Facilities Committee item number 10, Discussion and Possible 
Approval of Guaranteed 4-Year Tuition Plan 

Removed from the agenda: Academic/Student Affairs and Research Committee item number 2, Approval 
of C1353-New AAS Environmental Technology-Los Alamos Branch 

Removed from the agenda: Academic/Student Affairs and Research Committee item number 3, Approval 
of Form D-Masters in Public Policy 

Removed from the agenda: Health Sciences Board item number 6, Approval of Form D-Professional 
Practice Doctoral Degree in Occupational Therapy. 
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The Academic/Student Affairs and Health Sciences items would be on the next month’s agenda. 

Regent Fortner asked for a motion to adopt the revised agenda. 

The motion to adopt the revised agenda was unanimously approved with a quorum of Regents present 
and voting (1st James, 2nd Quillen). 

APPROVAL OF MINUTES 

Regent Fortner asked for a motion to approve the minutes of the March 10, 2014 regular meeting.   
The motion to approve the minutes of the March 10, 2014 regular meeting was unanimously approved 
(1st Quillen, 2nd Overton). 

PRESIDENT’S ADMINISTRATIVE REPORT 

President Frank discussed the quality of the University and highlighted some rankings that quantify the quality 
of the University. The value of UNM’s faculty and staff is extraordinary, and relative to any measure they 
outperform the competition and are the University’s most valuable asset. The ASU Center for Measuring 
University Performance (MUP) rankings were discussed specifically regarding five different categories 
including research, private support, faculty productivity, advanced training, and undergraduate performance. 
Out of 462 universities, UNM ranks 59th and is ranked in the top 50 for federal research and postdoctoral 
fellows.  

Another set of measures that was discussed was the Global Research Benchmarking System (GRBS), which is a 
measure of faculty production and impact; including the number of publications and citations in the top 10%. 
UNM is ranked 37th among top public research Universities in the GRBS. Both the MUP and GRBS rankings 
place UNM as tied with 14 other public research universities. 

The value of UNM’s education is vast, the cost for in-state tuition is $6,050, and many students have the 
benefit of the Lottery Scholarship. UNM is a tremendous value with great professors at the cutting edge of 
science, contributing the best knowledge at the best price in America.  

President Frank discussed the UNM 2020 goals, which were made with the top American Research Universities 
in mind. Many of the goals were derived from the MUP rankings for the strategic plan. The goal for the Honors 
College was achieved, and brings UNM closer to becoming a destination university attracting students from 
NM, out of state, and out of the country. Other goals that were discussed include increasing the number of 
doctorates awarded, increase contract and grant funding, increase major faculty awards, and build a $500 
million endowment. UNM has great momentum making good progress and must continue to emphasize the 
goals that push us forward and maximize quality and value of UNM degree. 

President Frank stated that former Student Regent Wellman received the Marshall Scholarship and will be 
going to England. In addition, Student Regent Heidi Overton was recognized for her outstanding achievements 
as a student. She was elected as a junior into the Alpha Omega Alpha, which represents the top 4% of her 
medical class. She was elected into the Gold Humanism Honor Society, which is recognition for excellence in 
clinical care, leadership, compassion, and dedication to service. She is only one of 11 students in her class to 
maintain an A average for the first 2 years of medical school. She was also the Clauve Award as an 
undergraduate.  

President Frank discussed the Gates Foundation Study. President Frank and Kevin Stevenson participated in an 
expert panel to look at how to control costs of Higher Education. The Gates Foundation is interested in the 
work at UNM and the Education Advisory Board commissioned the panel. UNM is a national leader that is 
creating the best practices for the industry. UNM was recognized for its innovative work on understanding the 
cost drivers of the University, specifically regarding the implementation of Results Oriented Management 
(ROM) and transparency.  
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President Frank discussed the wellness program option for retirees. Work has begun on the initiative. The 
hope is that this will have premium implications for retirees and will be expanded to the larger pool as it 
progresses.  

COMMENTS FROM REGENTS  (There were no comments from Regents at this time) 
 

PUBLIC COMMENT (specific to agenda items) 
 

Thomas Soloman, spoke about climate change and divestment. As NM’s premier university, UNM has a 
moral obligation to protect its students’ future from dangerous climate change. Instead, the UNM 
Endowment continues to invest in the fossil fuel companies that are driving global warming. He presented 
a petition signed by 120 faculty and staff at UNM and another 2200 students, alumni and tax payers 
calling for UNM to divest its endowment from fossil fuel companies. He also presented a letter signed by 8 
state legislators who joined in the call. We asked the UNM’s Endowment Consolidated Investment Fund 
to immediately freeze any new investments in these companies and to fully divest in 5 years.  
 
David Ritchie, spoke about climate change and divestment. The financial issue is vast with the carbon 
investment bubble, and there will be a collapse of fossil fuel prices in the future. He encouraged the Board 
to adopt a strategy to divest from fossil fuels. 

Scott Alley, spoke about UNM Retiree benefits. She stated that the Retiree Association was created 
because retirees care for the University. Retirees continue to give their time and efforts volunteering in 
various aspects of the University and around the city, many are on food stamps. ERB cut the COLA for 
UNM Retirees. She asked the Regents not to break the contract with UNM Retirees on their benefits. She 
stated that there are other ways to raise money for UNM that is not on the backs of retirees and their 
health benefits. 

Carol Stephens, spoke about pre-65 retiree health benefits and said the University should have one 
covered group and that there was an implied contract. She stated the retirees were the staff and faculty 
that helped create this great University. A last minute change in health care benefits was presented that 
will profoundly affect the lives of employees and retirees and significantly increase the out of pocket 
costs. She asked Regents to require solutions that are fair to all and not made at the last minute. 
Decisions about health care costs should be made well in advance for people to be able to make spending 
plans and change in their health care providers. The University should have one covered group and should 
do the actuarial analysis. 

Leslie Eason, spoke about pre-65 retiree health benefits and urged looking at wellness programs similar to 
what Sandia Labs offers.  She said many changes had already happened in one year and urged taking time 
to make the other proposed changes.  She asked to reestablish the blended pool of pre-65 retirees with 
active employees and asked to take out autism from the proposed benefits plans because it is not as of 
yet experience rated.  

Amy Neal, spoke about health benefits and asked the Board to consider other options when it comes to 

meeting the budget shortfalls.  

Don Duszynski, Professor Emeritus in the Biology Department, said the faculty and staff are the casualties 
here and asked that the University to not balance its budget on their backs. 

Beth Lehman, an over 65 retiree who stands firm with the pre-65 retirees.  She read a quote from an 
historical UNM HR document stating, active employees and early retirees share the same rate schedule.  
She asked the Regents to take some time to decide and not make last minute decisions. 

Hans Barsun, co-chair of the Faculty Staff Benefits Committee, commented on the health benefits issue, 

specifically pertaining to retirees.  

Pres. Frank stated that he appreciates the work of the Faculty Staff Benefits Committee.  

Marcus Price, spoke about divestment from fossil fuels and urged the Board to adopt a policy to divest.  



Board of Regents Meeting Minutes 

BOR Minutes 4-8-2014  page 4 of 11  

Debra Karnes Padilla, a pre-65 retiree from the UNM Valencia campus where she ran the wellness center, 

asked the Regents to do the right thing when it comes to retiree health benefits. 

Melissa O’Neill, said the health insurance premiums for the pre-65 group are unethical, perhaps illegal.  
Ms. O’Neill referred to a document she brought that stated, referring to pre-65 retirees, they would be 
covered under the same plan as the active employees.  Her premiums have gone up 67.5% in the past 
year, and she questioned whether UNM is capable of maintaining its self-funded insurance plan and that 
maybe it should be audited. 

Leonard Gilmore, a student in his second year of studies in Community Planning at UNM, spoke about 
Fossil Fuels and the 350.org protest against UNM Foundation investments in Fossil Fuel companies.  He is 
a member of a Navajo Tribe in Northern Arizona where coal mining has seen forest relocation and people 
displacement.  He urged a transition to renewable energy. 

REGENTS COMMITTEE REPORTS (presentation materials included in BOR Agenda eBook) 

FINANCE AND FACILITIES COMMITTEE, Regent James H. Koch, Chair 
 

1. Monthly Consolidated Financial Report and Fiscal Watch report. 
 

Liz Metzger gave the presentation. The Monthly Consolidated Financial Report was presented as of 
month end February 28, 2014. The financials are trending in a good direction and are in a better 
position than the same time last year. On the Consolidated Total Current Operations, there is a net 
balance of $56 million and the Instruction & General exhibit is up from last year.  

Consent Items – agenda items 2, 3 and 7 (Finance and Facilities) 
 

2. Disposition of Surplus Property for Main Campus on list dated 3/14/2014 
3. Contract Approval of UNM Physical Plant – Kone 
7. Approval of Appointments to Harwood Board Members 
 
The motion to approve consent agenda items 2, 3 and 7 passed unanimously with a quorum of Regents 
present and voting (1st Koch, 2nd James). 
 
Action Items – agenda items 4, 5, 6, 8, 9 (Finance and Facilities) 

 

4. Approval of real property acquisition – 121 Civic Plaza Drive, Taos, NM  

Tom Neale, Kate O’Neil, Jim Pollard, and Mario Suazo gave the presentation. Regents’ approval was 
requested to acquire the real property at 121 Civic Plaza Dr. in Taos, NM. It is subject to a lease with 
purchase option, with $1 per year in lease payments with a purchase option of $1. The facility 
contains about 26,000 square feet and was built in 1929, with an extension in 1950. Historically, it 
was used as the Taos Armory. In 1977, it was converted to use as their civic center and the proposed 
use of the facility is to house the Health Sciences programs for the UNM Taos Branch Campus. This 
will come back to the Regents for approval of capital improvement of $4.6 million. 

Regent Fortner asked where the $4.6 Million funds for renovation would come from. Mario Suazo 
stated the funds would come from local funds for design and engineering work of $1.6 million and a 
General Obligation Bond request for $4 Million scheduled for a vote in the Fall. There are also 
additional funds available from the Educational Gross Receipts Tax. 

The motion to approve the real property acquisition of 121 Civic Plaza Drive, Taos, NM passed 
unanimously with a quorum of Regents present and voting (1st Koch, 2nd James). 

 

5. Regents’ Policy revisions to implement approval threshold changes.   
 

Pamina Deutsch and Ava Lovell gave the presentation. Policy revisions to Regents’ Policies, 7.4, 7.8, 
7.9, 7.11, 7.12 and 7.13 were presented to the Board. The changes in the Regents’ policies are 
required due to the recent approval at the March 10 meeting regarding the monetary threshold for 
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items that come before the Board for approval. Per Regent Gallegos’ request, the threshold changes 
were simplified to be set at $1 million or more unless the State Board of Finance or the Higher 
Education Department requires otherwise, and $400K for settlements. Minor changes were made at 
the F&F meeting to remove the wording “in excess of” to simply state $1 million or more and $400K 
or more.  

The motion to approve the revisions to Regents’ Policies 7.4, 7.8, 7.9, 7.11, 7.12 and 7.13 passed 
unanimously with a quorum of Regents present and voting (1st Koch, 2nd Gallegos). 
 

6. Approval of contract proposal for student health benefits RFP 
 

Jewel Washington, Bruce Cherrin, Mike Duran, and Elaine Phelps made the presentation. The Student 
Health Insurance RFP was presented to the Board. UNM has been providing student 100% of the 
costs for health insurance to graduate students on assistantships, as they are considered employees 
of the University, since 1990. Health Insurance for graduate students is a recruitment tool to get top 
talent at UNM. In 2012, Human Resources took over the administration of student insurance from the 
Student Health Program. This decision was made to deal with the new complexities with compliance 
of the Affordable Care Act (ACA). An RFP was put out to bid and four proposals came in with three 
finalists selected which include, Blue Cross Blue Shield Academic Health Plans, American International 
Group (AIG), and Associated Insurance Plans.  

The committee voted to recommend AIG and the contract results in savings of $745K, of which $300 
is from Instruction & General. The savings is also a result of adding International Students into the 
pool who will pay 100% of the costs. The voluntary enrollment of 440 students has been eliminated 
as these students can either join the Health Exchange or stay on their parents’ health insurance. 
Medical Students pay 100% of their health insurance costs.  

Regent Quillen expressed concern with leaving students with no coverage, because the Health 
Exchange closed on March 31.  

Ms. Washington stated Student Health and Counseling (SHAC) helped students enroll into Health 
Exchange and Medicaid and led a massive campaign effort across campus. Eliseo “Cheo” Torres 
stated it was a great campaign and large effort to enroll students. He feels comfortable that they 
reached the students.  

President Frank is very comfortable that we made a full out effort across the University to aid 
students in enrolling in Medicaid or the Health Exchange. President Frank requested Mr. Torres to 
provide a report on this from Student Affairs.  

Regent Gallegos asked for clarification on the savings of $745K savings.  

Ms. Washington stated the cost savings came from a plan design change with the pharmaceutical 
part of the plan. This will also provide cost savings to the students as medications will be more 
affordable with fixed costs. 

Under ACA, International Students are required to have health insurance and if they opt to receive 
coverage through UNM, they will pay 100% of the costs much like Medical Students.  

Paying for the graduates on teaching assistantships is considered a recruiting tool along with every 
other peer institution to get the best and brightest GA’s and TA’s to come to the University. The plan 
fared well with the RFP committee. In response to Regent inquiry, it is standard practice to have 
students in a separate pool because it would be more expensive for the student and the University to 
add them to the active employee pool.  

The motion to approve the student health benefits contract proposal passed 6-1; Regents Fortner, 
James, Koch, Gallegos, Overton and Hosmer in favor; Regent Quillen opposed (1st Koch, 2nd Gallegos). 
 

8. Approval of proposed revisions to consolidated investment fund investment policy’s asset allocation. 
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Carl Alongi and Lisa Kuuttila gave the presentation, as it is a joint investment idea brought also by the STC. 
Lisa Kuuttila stated STC has been successful at spinning off new companies based on UNM technologies over 
the last 10 years at a rate of 5 to 10 new companies per year. The success is due in part to the funds the 
State of New Mexico has put through the State Investment Council (SIC) and the Small Business Investment 
Corporation (SBIC), along with various seed funds. Those funds have diminished due to the down turn and 
reallocation of funds since about 2007. The NM Angels and the Verge Fund offer new seed capital but it still 
presents a challenge. The goal is to keep these new companies and technologies here in NM, specifically 
regarding the Innovate ABQ project. The recommendation is for $1 million to be allocated and overseen by 
an STC Board committee made up of experienced members in the start-up community. However, this group 
would only make co-investments so there would have to be a lead investor from the community making a 
financially prudent financial investment of at least $100K which would be matched by the Foundation funds. 
Ms. Kuuttila has experience with this type of model as she successfully ran one at the Purdue Research 
Foundation.  

Mr. Alongi stated the investment must be matched on at least a one to one basis by a co-investor with 
experience in early stage capital. STC must conduct its own due diligence or in concert with a co-investor 
and finally, provide the investment committee with reports regarding each specific early stage venture. As a 
committee, the recommendation is to allocate .5% or ½ of 1% of the overall endowment balance as of the 
previous year-end, which today would translate to approximately $1.9 million. At this moment the request 
is for only $1 million but could be adjusted as activity changes. With $1 million, there is potential to do 10 
different deals and since it is a co-investment, it probably will be equity in either an LLC or a C-Corp.  

The motion to approve the revisions to the UNM Foundation’s Consolidated Investment Fund 
Investment Policy’s Asset Allocation passed unanimously with a quorum of Regents present and voting 
(1st Koch, 2nd Gallegos). 
 

Regent Gallegos noted that over the last 2 years, the growth of the CIF with the 140 basis points has 
increased the yield for the operating budget of the Foundation by $756K. He suggested that amount be 
transferred back to I&G funds.  

Regent Fortner stated that it was his understanding that is going to occur.  

EVP Harris stated there have been conversations with the Foundation and there will be a reduction of 
approximately $500K in Foundation support next year, which will benefit the budget.  

President Frank stated the goal is to get the Foundation as independent as it can. The hope is the markets 
continue to stay upright. 

9. Discussion and approval of FY15 Group Health Insurance Renewals as they pertain to the FY15 Budget 
 

Regent Koch, John Hatz and Jewel Washington gave the presentation. Regent Koch stated that he has been 
asking for information on the GAP coverage and the $1,500 deductible since December 2012. He 
commended EVP David Harris for assisting him in getting the information and a quote on GAP coverage as 
quickly as it had not been done in a timely manner as requested, specifically pertaining to the pre-65 
retirees.  

Regent Koch provided the Regents and the audience with the information regarding the proposal on GAP 
coverage and the high deductible. He apologized to the retirees that the University did not move more 
quickly to allow more time for review of the information. Now the University is being faced again with 
having to make last minute decisions on the plan and the potential options.  

Per the request of Regent Koch, Mr. Hatz reviewed the GAP proposal that was prepared by a different 
provider and stated that typically the GAP is on a voluntary basis. However, this plan would be only for the 
pre-65. The pre-65 plan would be transferred to a $2,000 high deductible, and the out of pocket costs would 
be supplemented through the GAP coverage. The two pieces together would equal a premium equivalent 
funding rate. The proposal handed out is cost neutral to the University.  
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Regent Koch stated that this plan would be only for the pre-65 and would help the unfunded liability, while 
the GAP coverage would assume the deductible for retirees.  

Mr. Hatz reviewed some of the examples for the Board and stated that it is a natural progression of care 
analysis. It would specifically address what an individual would pay out of pocket if they utilize benefits, 
such as services or procedures, as outlined in the table. The cost differences with the GAP coverage and 
with the current and proposed plan were discussed. Mr. Hatz pointed out the proposed GAP plan does not 
include the out of pocket costs for prescription drugs; it is for medical only. Thus, the plan may not fully 
address or represent the entire out of pocket costs for retirees, as many of them are high prescription drug 
utilizers. The pharmaceutical piece of the analysis is missing and could potentially drive costs up under the 
GAP plan. Pharmaceuticals are covered under the UNM plan. In response to Regent Koch, the GAP plan at 
best is cost neutral, but he cannot comment if it is better or worse.  

Regent Koch stressed the topic has been discussed for quite some time and the request for information has 
been out there for a while. There needs to be options presented regarding health care as it is a great 
concern for all, and he would like meetings set up for further discussion to include retirees in the dialogue.  
Regent Koch would like this GAP coverage and high deductible proposal to be tabled so that there can be 
further discussion.  

Regent Gallegos asked for further clarification on the GAP plan and the monthly costs associated with the 
plan.  

Mr. Hatz stated that the GAP plan with the $2000 deductible and the proposed plan with the $600 
deductible are both cost neutral. It also does nothing to UNM’s share of the cost.  

Regent Gallegos wanted to emphasize that it has been over six months that Regent Koch has been asking for 
information regarding the GAP with the higher deductible that would save employees money and now 
brought to the table. EVP Harris stated that the Regents need to fully exhaust the health benefits discussion 
before a decision can be made. It could prove to be beneficial but all of the information needs to be 
reviewed and discussed.  

 Regent Gallegos requested that there be a full presentation on the GAP matter at the next F&F meeting to 
then bring the information to the full Board.  

 President Frank requested that they have 2 months to fully digest and prepare the information on the GAP 
and high deductible.  

Mr. Hatz reviewed a proposed plan design for the FY15 UNM benefit plan. A memo was provided to the 
Regents that described the plan design, which was created to achieve a certain dollar amount of savings 
around $2 million for the UNM health plan. Mr. Hatz reviewed the differences between the current plan 
design and the proposed plan. The deductibles have gone up, and the co-insurance and co-pays had mild 
changes. These high-level changes would achieve the targeted savings and would reduce the annual budget 
by $3 million or $1.9 million that is attributable to the University. Mr. Hatz stated that they have been 
working on plan design changes for several months and the original plan was somewhere in the middle of 
this proposed plan. Adjustments were then made to achieve the targeted savings.  

In response to Regent inquiry, these proposed changes will put the University at a comfortable place for the 
upcoming ACA Excise Tax in 2018. In addition, the proposed plan has a slight increase to premium rates by 
3.5%.  

President Frank apologized to the Board for his misunderstanding the Regents expectations for the budget 
scenarios. The administration was left with the impression that the Regents only wanted one option for a 
budget scenario to come out of health benefits. He feels that these proposed changes to health benefits 
allow the University to meet the requirements of the ACA, while not utilizing reserves to cover the budget 
shortfall. The administration would like to stay with this current health plan as long as they can and not 
increase it in next year. President Frank is also working on changing the current budget process to avoid 
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these last minute decisions and lack of timely information. The new budget model will begin in the summer 
and hopes to have Regent involvement in early stages.    

The motion to approve the proposed FY15 Group Health Insurance Renewals as presented for the FY15 
budget passed 4-3 with a show of hands; Regents Fortner, Hosmer, Gallegos and Koch in favor; Regents 
Quillen, James and Overton opposed (1st Koch, 2nd Gallegos). 
 

HEALTH SCIENCES BOARD, Regent Suzanne Quillen, Chair 

Action Item – agenda items 1, 2, 3, 4, 5  (Health Sciences Board) 
 

1. Approval of Carrie Tingley Hospital Bylaws 
 

Steve McKernan gave the presentation. Regents’ approval was requested for minor adjustments for 
technical issues to the Carrie Tingley bylaws, which have been reviewed by the HSC committee.  

The motion to approve the Carrie Tingley Hospital Bylaws passed unanimously with a quorum of 
Regents present and voting (1st Quillen, 2nd James). 
 

2. Approval UNM Hospital surplus property disposition 
 

Regent Quillen gave the presentation. Regents’ approval requested for the disposition of UNM Hospital 
Surplus Property Disposition. There were 702 items listed for disposal and total disposition book value was 
$281,229.97.  

Regent Gallegos inquired about the infusion pumps. Mr. McKernan stated that the infusion pump is a 
mechanical device included in an IV that aids the medicine to dispense into the patient. The UNMH has 
moved to a new model of IV device.  

The motion to approve the UNM Hospital surplus property disposition passed unanimously with a 
quorum of Regents present and voting (1st Quillen, 2nd James). 

 

3. Approval of UNM Hospitals Contracts with Cardinal Health Pharmaceutical Distributor and Teletracking 
Technologies, Inc. 

 

Steve McKernan gave the presentation. Regents’ approval was requested for the UNM Hospitals contracts 
with Cardinal Health Pharmaceutical Distributor and Teletracking Technologies, Inc.  

Cardinal is the distributor for the University Hospital’s for all its medications. There are only three 
companies capable of these services in the US, and Cardinal has been the successful company. Cardinal also 
facilitates Novation pricing, work very closely with UNMH to get all the necessary medications.  

The motion to approve the UNM Hospital contract with Cardinal Health Pharmaceutical Distributor 
passed unanimously with a quorum of Regents present and voting (1st Quillen, 2nd James). 
 

Teletracking is a computer system that will allow for tracking of all the beds at both UNMH and SRMC. This 
will allow for better throughput of patients with this advanced model that is becoming standard practice in 
the US. 

Regent Quillen stated the system increases efficiency because it tracks all activity in a hospital room. Mr. 
McKernan stated when the discharge order is written by the physician, it quickly sequences all required 
steps to get the room available for the next patient. It also allows for communication with rural hospitals 
regarding the availability of beds to take referrals into the hospital.  

The motion to approve the UNM Hospital contract with Teletracking Technologies, Inc. passed 
unanimously with a quorum of Regents present and voting (1st Quillen, 2nd James). 
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4.  Approval of Regents’ Policy revisions to implement approval of thresholds changes in UNM levels of 
authority  

 

(This item approved earlier in the meeting under Finance and Facilities Committee item number 5.) 
   

5. Approval to establish a quasi-endowed fund with UNM Foundation 

Dr. Thomas Williams and Bill Uher gave the presentation. Regents’ approval was requested to establish a 

Quasi-Endowment Fund with the UNM Foundation. This is a request from the School of Medicine, 
Department of Pathology. It will consist of $1.5 million, with $1.1 from the Budky Endowment and $400K 
from the Anderson Endowment. The Pathology Department is going to contribute clinical service funds to 
fund this.  

The motion to approve the quasi-endowed fund with UNM Foundation passed unanimously with a 
quorum of Regents present and voting (1st Quillen, 2nd James). 

 
6. Approval of Form D – Professional Practice Doctoral Degree in Occupational Therapy 

 
(Agenda item 6 was removed from the agenda at the beginning of the meeting) 

 

Information Item – agenda items 7 and 8 (Health Sciences Board) 

7. HSC Financial Update 

Ava Lovell gave the presentation. An update was provided to the Regents on the HSC financials through 
February 28, 2014. Cash Flow from Operations was discussed with HSC at $8 million, UNMMG at $6.2 
million, UNMH at $22 million due to depreciation, and SRCM at $744K. For Operating Net Margins, both HSC 
and UNMMG do not book depreciation. UNMH is still favorable after deprecation of $1.4 million. SRMC 
shows a loss of $5.2 from depreciation due to the new building and equipment.  

Regent James asked on the cash flow for SRMC if the Mil Levy funds from Sandoval County are reflected in 
the numbers. Ms. Lovell affirmed. Regent James stated that it represents a very strong change in the 
direction for SRMC because in FY13, the amount of mil levy money we received was close to $22 million 
total and it is much lower this year. The fact that SRMC is only down $660K is a significant improvement in 
the overall budget because of that Mil Levy change.  

Ms. Lovell stated that HSC, UNMMG, and SRMC have used some balances. Uncompensated Care is an area 
that will be closely watched, specifically due to the implementation of the ACA. With Accounts Receivable, 
there are timing issues due to slow enrollment in Medicaid and the Hospital cannot bill until that is resolved. 
Chancellor Roth stated there may be a rise in bad debt as many employers are ramping up deductibles and 
shifting costs to the individuals.  

8. Sandoval Regional Medical Center, Inc. Dashboard 
 

Steve McKernan gave the presentation. He discussed the Sandoval Regional Medical Center, Inc. Dashboard, 
which gives an update on current operations and the various goals and targets.  

 

ACADEMIC/STUDENT AFFAIRS AND RESEARCH COMMITTEE, Regent Bradley Hosmer, Chair 

Regent Hosmer announced the information items number 4, College of Education Update, and number 5, 
College of Education Research Presentation, would not be presented at the meeting.  
 
1. Update from the Provost (Provost did not give his update because he was not at the meeting.) 
 
(Agenda items 2 and 3 were deleted from the agenda at the beginning of the meeting.) 

 

Information Item – agenda item 8 (ASAR) 
 



Board of Regents Meeting Minutes 

BOR Minutes 4-8-2014  page 10 of 11  

8. KUNM Annual Report 
 

Carol Parker, Interim Senior Vice Provost, presented KUNM’s annual report for 2013. KUNM bylaws require 
that the Board prepare an annual report for the Board of Regents that covers all actions taken, concerns 
raised, and recommendations made for each calendar year. 

 

COMMENTS FROM REGENTS’ ADVISORS  
 

Parent Association, Jay Zook, Parent Association board member spoke for President Angi Gonzales-Carver 
about parent involvement in the recent Legislative Session. The Association’s website proved to be a 
successful tool for collecting input from parents.  The Association took input from the parents regarding the 
Lottery Scholarship and other issues to the Legislative roundhouse.  Mr. Zook requested the Association be 
brought into discussions regarding proposed changes to the student health benefits offered and said the 
Association can help spread the word when changes are implemented.  

Retiree Association, President Don Duszynski, (report found in BOR Agenda eBook).  

GPSA, President Priscila Poliana, Priscila Poliana provided an update to the Board on current initiatives 
with GPSA and graduate students.  

Staff Council, President Gene Henley, President Henley provided an update to the Board on Staff Council. 
He stated there was a lot of unrest with the discussions regarding health benefits and he received very 
little information to provide to staff. Many staff members may see a loss in income with the increases in 
health care and many stated that they would rather not have the compensation increase.  

Faculty Senate, President Richard Holder, President Holder stated he understands this is a difficult 
decision and many people may continue to struggle even with the compensation increases. It is a tough 
time for all.  

PUBLIC COMMENT  

Kevin Bean, UNM Class of 1987, referred to the environmental and moral arguments and underlying 
economic issues related to Fossil Fuel investments.  He said there is information available on divesting in 
Fossil Fuels with little risk. 
 

VOTE TO CLOSE THE MEETING AND TO PROCEED IN EXECUTIVE SESSION  

The Motion to close the meeting and proceed into Executive Session passed unanimously with a 
quorum of Regents present and voting (1st James, 2nd Hosmer).  The meeting closed at 1:43 pm. 

 Executive Session 1:44 pm to 2:48 p.m. in the Cherry Silver Room 
1. Discussion and determination where appropriate of the purchase, acquisition or disposal of real 

property pursuant to Section 10-15-1.H (8), NMSA (1978) 
2. Discussion and determination where appropriate of threatened or pending litigation pursuant to 

Section 10-15-1.H (7), NMSA (1978) 
3. Discussion and determination where appropriate of limited personnel matters pursuant to Section 10-

15-1.H (2), NMSA (1978) 
4. Discussion and determination where appropriate of strategic or long-range business plans of public 

hospitals that receive less than fifty percent of their operating budgets from direct public funds 
pursuant to Section 10-15-1.H(9), NMSA (1978) 

 

The Motion to open the meeting passed unanimously; there was certification that only those matters 
described in the Executive Session agenda were discussed in closed session (1st Hosmer, 2nd Overton). 

The meeting opened at 2:48 p.m.  
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VOTE TO ADJOURN 

The Motion to adjourn the meeting passed unanimously (1st James, 2nd Gallegos). 

The meeting adjourned at 2:48 p.m. 

Approved:     Attest: 

 

 

 

 

____________________________________   _________________________________ 

Jack L. Fortner, President           Bradley C. Hosmer, Secretary/Treasurer 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Minutes originated by:  Mallory Reviere and Sara Gurule 

Minutes finalized by:  Mallory Reviere 



Minutes of the Special Meeting of the Board of Regents of the University of New Mexico 
April 14, 2014 

Roberts Room, Scholes Hall 
 
 
Members present 
Conrad D. James, Vice President; Bradley C. Hosmer, Secretary/Treasurer 
 
Members attending by phone:  Jack L. Fortner, President; Suzanne Quillen; James H. Koch; Gene 
Gallegos; Heidi Overton (Quorum) 
 
Administration present   
Robert G. Frank, President (joined the meeting by phone); Elsa Cole, University Counsel; Jewel 
Washington, Interim VP HR; Andrew Cullen, AVP Planning, Budget and Analysis 

 
Regents’ Advisors present   
Richard Holder, President, Faculty Senate; Gene Henley, President, Staff Council 
 
Others in attendance 
Members of the administration, faculty, staff, students, the media and others. 

 
CALL TO ORDER 
Regent Vice President Conrad James called the special meeting to order at 12:01 pm.  A quorum 
was confirmed. The motion to adopt the agenda was unanimously approved (1st Hosmer, 2nd 
Quillen). 
 

APPROVAL OF 2.5% COMPENSATON INCREASE FOR STAFF/GA/TAS FOR FY15 BUDGET 
Andrew Cullen addressed the Regents.  The Regents approved, at a previous meeting held on 
March 28, a 2.0% compensation increase for staff; the additional 0.5% increase to compensation 
would result in an increase to expenditures of about $630K.  There was discussion about the source 
of the funds to cover the additional expenditures.  There was discussion about the budget process 
and the deadlines for approving the final budget and submission to the State.  There being no 
further discussion, Regent James asked for a motion. 
 
The motion to approve a 2.5% compensation increase for Staff/GA/TAs for the FY15 Budget was 
unanimously approved by a quorum of Regents present and voting (1st Hosmer, 2nd Gallegos).  

VOTE TO ADJOURN 

The motion to adjourn the meeting passed unanimously (1st Fortner, 2nd Hosmer). 

The meeting adjourned at 12:15 pm. 

Approved:     Attest: 

 

 

 

____________________________________   _________________________________ 

Jack L. Fortner, President           Bradley C. Hosmer, Secretary/Treasurer 

 

 

 

Minutes originated and finalized by:  Mallory Reviere 
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UNIVERSITY OF NEW MEXICO 
ALUMNI ASSOCIATION 

BOARD OF REGENTS REPORT 
May 9, 2014 

Vision (Why we exist): The Alumni Association is a vital partner in the continued excellence of the University 
of New Mexico through the significant engagement of alumni. 

Mission (What we are striving for): To serve as a bridge between alumni and the university ensuring the 
continued success of the university and enriching the lives of alumni. 

Strengthen collaboration 

with campus 

constituents to meet the 

needs of UNM. 

The Lobos for Legislation Awards Committee was established to recognize and 

honor New Mexico Legislators on a yearly basis to give out two awards: the 

Higher Education Distinguished Service Award and the Twenty-Year Service 

Awards. The awards will be given at the Alumni Association Board of Director’s 

Volunteer Thank You Reception on June 6.  

The purpose of the Higher Education Distinguished Legislator Award is to 

recognize a New Mexico state legislator who has made an extraordinary and 

exemplary contribution to higher education at the University of New Mexico 

during the immediate past legislative session.  The recipient of the award must 

be an elected official currently serving in the New Mexico state legislature who 

has shown a demonstrated commitment to higher education at the University of 

New Mexico.  The 2014 recipient of the award is Representative Jim White.  

The purpose of the Twenty-Year Legislative Service Awards is to recognize those 

state legislators who through their 20 years of dedicated public service have 

made a difference to the lives of all New Mexicans.  The recipient of the award 

must have 20 years of service as an elected official in the State of New Mexico 

Legislature.  The 2014 recipients are Representatives Anna Crook, Bobby 

Gonzales, Larry Larrañaga, Sheryl Williams Stapleton, and Mimi Stewart.  Each 

will have a brick with their name placed in front of Hodgin Hall. 

The Alumni Attitude Survey results were presented to President Frank’s Senior 

Leadership Group, the Alumni Association’s Executive Committee, College Deans, 

and representatives from the Foundation/Development Office, Executive 

Cabinet, Student Affairs, Academic Affairs, Communication, and Athletic 

Departments on March 18 and 19, college/department specific power point 

presentations were sent to the respective groups.  Survey results will be used as 

the platform to focus UNM Alumni Relations Office and UNM Alumni Association 

programs and services on differentiated market segment values.  Survey results 

will also be used to assist colleges and departments in developing strategies to 

increase their alumni engagement and philanthropic support.   

Foster enduring The Alumni Association and its New York Chapter along with the College of Fine 



involvement with, pride 

in and commitment to 

UNM, its colleges, 

schools and programs. 

Arts are promoting the premier of UNM Professor Brad Ellingboe’s composition, 

‘Star Song’, at Lincoln Center in New York in May.  Alumni are invited to 

participate in the concert and/or a fundraising dinner to be held following the 

concert, highlighting Professor Ellingboe and the artists.  Dean Kymberly Pinder 

has also offered to accompany interested alumni and friends for a tour of the 

Museum of Modern Art. 

 

Graduation events are being planned for UNM’s Golden Graduates in the classes 

of 1954 and 1964.  The Alumni Relations Office will be working with the Alumni 

Collaborative group to coordinate graduation and reunions/receptions for this 

special group of alumni.  To date, 49 members of the 50 year/60 year classes will 

be marching at the Saturday graduation on May 17.  

 

Engage students in ways 

that will develop lifetime 

ties to UNM. 

Graduation is here and the Alumni Association looks forward to welcoming the 

2014 graduates as alums.  A graduation gift of an embossed leatherette UNM 

portfolio is given to all students who register to receive their miniature replica 

diplomas.  The Association uses e-mails and post cards to inform the new grads 

of the many services and opportunities available to them, and to receive 

important contact and activity information back from the grads. 

 

The Young Alumni Advisory Board is planning one of its largest events of the 

year, the New Grad Wine and Cheese Reception, on Thursday, May 15 at the 

Hodgin Hall Alumni Center. They expect over 300 grads and guests. Live music, 

door prizes and grad gifts will highlight the event.   

 

After two months of recruitment, fourteen new members were added to the 

Trailblazer roster. The class includes a Regent Scholar, Presidential Scholars, 

ASUNM leaders, Emerging and Advanced Lobo Leaders, residence hall leaders, 

and members of the honor and cultural societies.  They have elected new officers 

and are saying good bye to the Trailblazers who are seniors.  They will be 

involved with Alumni Association events including assistance with the Golden 

Grads program, tours, and commencement.  

Expand the tradition of 

philanthropy toward 

UNM among alumni. 

The Alumni Association is currently calling for nominations for their prestigious 

Zia, Lobo, and Inspirational Young Alumnus Awards.  These awards are given to 

alumni who have demonstrated leadership and service to the University and/or 

the State of New Mexico.  The awards will be presented at the All University 

Breakfast on the Saturday of Homecoming.  For Award Criteria and Nomination 

Submission, log onto http://www.unmalumni.com/awards.html. 

 

http://www.unmalumni.com/awards.html


Communicate effectively 

with our diverse group 

of alumni. 

With the change of date/time of the previously scheduled football game for 

Homecoming, the steering committee is planning the new format for this year’s 

events. The Lobo football game is currently scheduled for Friday, September 26, 

6:00 pm against Fresno State. The week will kick off with a Men’s Soccer game 

tailgate on Sunday, September 21st, followed by the Faculty/Staff Appreciation 

Luncheon on Wednesday, September 24. The homecoming theme will revolve 

around the 125th anniversary of UNM. The premier of the documentary “UNM 

125” will be shown on Monday, May 22. 

Develop and steward 

resources to ensure a 

sustained and dynamic 

association. 

The Alumni Association Board of Director’s will hold their last meeting for the 

2013-14 term on Friday, June 6.  Randy Royster, Alumni Association President, 

will pass the gavel to incoming Association President, Brian Colón, at the Board 

of Director’s Volunteer Thank You Reception.  The reception will be held at the 

Albuquerque Country Club, 601 Laguna Boulevard SW from 6:00 – 8:00pm.  You 

all will be invited! 

 

Alumni chapter leaders from around the country will join the Alumni Association 
Board of Directors at their June meeting.  A separate day is set aside for the 
chapter leaders to be updated on UNM, the Association and other issues 
important to them as they represent the University around the country.   We 
anticipate 20 representatives to attend, learn and experience a lot, then return 
to their communities invigorated and ready to serve as enthusiastic and 
educated ambassadors for the University. 
 

In June, the Young Alumni Professional Development Committee has plans to 

host a speed networking event with local employers. They will address some of 

the results from the Alumni Attitude Survey in an attempt to develop a plan to 

engage young alumni in other career service and skills development projects.  

Later in the month, the Young Alumni Association will have their annual Beer and 

Baseball event. 

 
 

Plans are under way for celebrating the 50th and 60th anniversaries of UNM’s 

1954 and 1964 graduates. Events on Friday, May 16th include a walking tour of 

campus, robe fittings, a reunion reception, and the 50 Year Heritage Club 

induction dinner at the Hodgin Hall Alumni Center. On Saturday, May 17th, the 

Golden Grads will lead the Commencement procession onto the floor of the PIT.  

Several Golden Grads will be hosted by their prospective school/college and 

participate in their convocation ceremonies.  
 

Encourage community 

service and leadership 

among alumni and 

students. 

Spring College Fair Season runs through May with alumni from every chapter 

and area around the country assisting with hosting the fairs.  This is one of the 

most rewarding activities experienced by alumni outside the state of New 

Mexico.  It also is a big contribution and serves a great benefit to the University.  



Both students and parents appreciate the perspective provided by UNM alumni.  

Alumni enjoy the opportunity to share their knowledge, experience, and 

appreciation for the University. 
 

The Board of Directors and Committee Chairs of the Greater Albuquerque Area 

Alumni Association Chapter (GAAAC) held their quarterly meeting on April 9 to 

organized long range activities for the summer and fall. The following spring 

dates were chosen to fulfill the chapter’s mission of social, community service, 

professional development, marketing and networking:  

 May 8, 5:30 pm: GAAAC members social at the UNM Faculty Staff House 

 May 31, 8:00 am  - 12:00 pm: Community Service volunteer event at the 

Storehouse in Albuquerque  

On April 26, the Young Alumni Community Service Committee to fulfill their 

philanthropic mission participated in a camping trip to clean various trails and 

wildlife areas in the east mountains.  
 

Garner greater 

recognition and visibility 

for Alumni Association 

programs and service to 

the university and 

community. 

The purpose of the Lobo Living Room is to engage UNM alumni, students, 

faculty, staff and the larger community by highlighting UNM programs and the 

talents of our many wonderful alumni.  Past programs have varied from lectures, 

tours, behind the scenes and off campus venues, all of which have had some tie 

to UNM.   
 

On Thursday, April 24 at 6:00PM, the Lobo Living Room provided 75 alumni and 

other guests a behind the scenes look at the world of Public Television. 

Attendees saw what it takes to bring Public Television to their screens. Guests 

were given a tour of the facility and had the opportunity to experience both sides 

of the camera as they filmed and were video-taped using the Teleprompter for 

the KNME Public Television National Gettysburg Project.  Guests also enjoyed 

fun photo ops in front of a Downton Abbey backdrop, as well as, a Downton 

Abbey inspired “Afternoon Tea” hosted by the UNM Alumni Association.  

The fourteenth program in this series is scheduled on May 29. It will feature A 

Night at the Santa Fe Opera on Thursday, May 29 starting with a tour of the 

Santa Fe Opera facilities, costume and design studios at 5:30pm; 6:30 pm the 

performance of “Avastar”, a family friendly performance; and concluding at 7:15 

pm with a reception sponsored by the UNM Alumni Association, the UNM 

Foundation, and the College of Fine Arts.   
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Faculty Senate 
 

 

May 1, 2014 

 

To:  Board of Regents of the University of New Mexico 

 

From:  Richard W. Holder, Faculty Senate President 

 

Subject: Faculty Concerns Regarding UNM Budget 

 

I am writing on behalf of the Faculty Senate to convey our thoughts about the events of the last few 

weeks associated with setting next year’s budget. 

 

Faculty members are very concerned when there is political interference in the operation of the 

University.  Even the perception of political pressure is anathema. 

At the March Regents’ meeting President Fortner asked President Frank to prepare a budget request 

that avoided any tuition increase.  When he further stated that this instruction followed a discussion 

with Governor Martinez there was a gasp and the air went out of the room. 

 

We are not so naive as to believe politics never influences decisions, but the appointment of 

Regents, and the terms and security of their office, is designed to shield the University as much as 

possible from political interference.  We need our Regents to advocate for the University and to 

protect the University from political considerations.  This case was egregious because other New 

Mexico universities were not treated in the same way, in that the other Boards made their tuition 

decisions without any overt political interference. 

 

We want to make it clear that this is not an indictment of any one political party.  Indeed, Governors 

of both major parties have tried to interfere with operation of the University in the recent past, and 

faculty found those instances objectionable as well.   

 

We also recognize there was strong pressure from some students and some organized groups of 

students not to raise tuition.  Only the administration, the faculty, and the staff realized that to award 

main campus employees any salary raise, and balance the budget without significant damage to the 

University, was impossible without a modest tuition increase. 

 

When the Regents instructed the administration to raise salaries but avoid a tuition increase, they 

also suggested that we look to our “Cadillac” health care plan for some revenue.  In the end the 

funds necessary to award what is at best cost-of-living increases for faculty and staff required not 

only a draconian change in the health care plan, but that the academic departments convert their 1% 

ROM  pull back to a tax to add to the salary pot.  In addition, many aspects of the Provost’s 

academic plan had to be scrapped, and our contribution to the UNM Foundation was decreased.  

Each of these actions hurts the university both now and in the future.   
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On the HSC side, faculty were told a 3% increase in compensation had been anticipated and was 

thus in the budget.  However, upon closer inspection, it now appears that some clinical operations in 

the School of Medicine will have to find it in their revenue and that some non-clinical departments 

will either have to find it in “reserves,” or forgo an increase entirely.  In Nursing and Pharmacy 

funds are being withdrawn from planned initiatives to form a raise pool.  Tuition has only a small 

effect on the HSC budgets, so only increased funding from the state will address their concerns.  

But parity of “raises” was promised across both sides of Lomas and it does not appear that will 

happen. 

 

Finally, although some changes in our health care plan (which in fact is not a “Cadillac” plan and is 

not very different from those of our peers) were probably inevitable, given the changing health care 

environment, the actual changes needed to balance the budget are quite severe, especially to the 

ranks of employees at the lower end of the pay scale.  The changes came without much warning or 

discussion, adding to the general feeling that neither the Regents nor the administration value 

transparency.  At the current time the administration is attempting to address some of these issues 

for the lower-paid employees, and that is much appreciated. 

 

In the end faculty and staff got very small cost-of-living “raises” at the severe cost of taxing tiny 

departmental operating budgets, gutting the academic plan, mortgaging our future via the UNM 

Foundation, and eviscerating a good health care plan.   All this was done to avoid adding $90 to the 

current $6,000 annual undergraduate tuition.  It is noteworthy that the average undergraduate does 

not pay $6,000 anyway because the student aid package funds all but about $1,200 in tuition costs.  

UNM has the best “return on investment” of just about any flagship institution, and the 1.5% tuition 

increase requested by the administration would hardly have changed that equation. 

 

The faculty appreciate that the Regents want to do what is right for the University, and that you 

work hard and long in the face of many competing interests.  We respect and applaud that.  We 

acknowledge the statement in Section 1.1 of the Regents’ Policy Manual,  “The Board’s power to 

govern the University includes fiduciary responsibility for the assets and programs of the 

University.”  We submit the primary asset of the University is its excellent faculty.  This faculty has 

taken years to assemble, but without the support of competitive salaries and benefit packages can be 

disassembled very quickly. 

 

As we all now strive to get past the unfortunate recent events, it is important that we learn from 

them.  It is to that end that I have written you with our concerns.   The other members of the Faculty 

Senate have overwhelmingly endorsed this letter. 

 

Copy: President Robert Frank 

 Provost Chaouki Abdallah 

 Chancellor Paul Roth 

 Faculty Senators 

 



Tab 4

Fiscal Watch Report
and

Monthly Consolidated
Financial Report





The University of New Mexico
. Consolidated

Summary of Operating and Plant Funds
(Unadjusted and Unaudited)

Fiscal Year 2013-2014 as of  March 31, 2014

FY 2013-2014
FY 2013-2014 Actuals as of Percentage

Operating Funds Original Budget March 31, 2014 Earned/Spent
REVENUES
     Tuition and Mandatory Fees $ 178,385,887 $ 172,582,685 96.7%
     Student Fees 15,796,651 5,559,900 35.2%
     State Appropriations 296,010,203 220,079,364 74.3%
     Local Appropriations 14,617,450 4,991,119 34.1%
     Land & Perm Fund 10,328,869 5,967,911 57.8%
     Gifts, Grants & Contracts 393,706,001 274,090,523 69.6%
     Indirect Cost Recovery 40,364,182 31,816,284 78.8%
     Sales & Services 334,546,787 265,576,020 79.4%
     Other 47,857,064 25,821,833 54.0%
     Use of Balance 35,622,168 - 0.0%

Total Revenue $ 1,367,235,262 $ 1,006,485,639 73.6%

BEGINNING BALANCE $ 119,584,117 $ 165,120,220 138.1%

TOTAL AVAILABLE $ 1,486,819,379 $ 1,171,605,859 78.8%

EXPENDITURES
     Instruction $ 291,410,239 $ 205,858,600 70.6%
     Student Social & Cultural 9,372,246 5,890,851 62.9%
     Research 191,324,285 148,970,608 77.9%
     Public Service 319,453,231 235,135,163 73.6%
     Academic Support 57,019,918 38,667,299 67.8%
     Student Services 34,110,489 21,275,272 62.4%
     Institutional Support 62,756,373 44,408,861 70.8%
     Operations and maintenance of plant 52,264,586 36,654,386 70.1%
     Student Aid 143,915,940 125,031,768 86.9%
     Internal Services 2,569,975 - 0.0%
     Auxiliary Enterprises 61,357,470 37,694,767 61.4%
     Intercollegiate Athletics 34,056,101 26,383,710 77.5%
     Independent Operations (clinical) 77,014,981 38,014,646 49.4%
Total Expenditures $ 1,336,625,834 $ 963,985,931 72.1%

Net Transfers $ 31,396,205 $ 32,405,789 103.2%

TOTAL EXPENDITURES & TRANSFERS $ 1,368,022,039 $ 996,391,720 72.8%

ENDING FUND BALANCE $ 118,797,340 $ 175,214,139 147.5%

FY 2013-2014
FY 2013-2014 Actuals as of Percentage

Plant Funds Original Budget March 31, 2014 Earned/Spent
REVENUES AND TRANSFERS
     Student Fees $ 14,797,835 $ 14,388,000 97.2%
     UNM Bond Proceeds 150,000 - 0.0%
     Gifts, Grants and Contracts - 683,539 N/A
     Interest Income - 1,336,394 N/A
     State/Local Bonds 27,846,830 5,061,646 18.2%
     Land, Bldg and Equipment Rent 2,011,181 2,831,325 140.8%
     Other 18,053,145 2,015,676 11.2%
     Use of Balance 85,320,208 - 0.0%
Total Revenues $ 148,179,199 $ 26,316,580 17.8%
     Plant Transfers 34,811,930 32,405,789 93.1%
Total Revenues and Transfers $ 182,991,129 $ 58,722,369 32.1%

BEGINNING BALANCE $ - $ 157,981,669 N/A

TOTAL AVAILABLE $ 182,991,129 $ 216,704,038 118.4%

EXPENDITURES
     Capital Projects $ 107,046,652 $ 30,133,133 28.1%
     Building Renewal 27,400,000 15,826,829 57.8%
     Equipment Renewal 11,800,000 1,230,197 10.4%
     Auxiliary and Internal Service Renewal/Replacement - 1,498,917 N/A
     Debt Retirement 36,744,477 14,539,389 39.6%
Total Expenditures $ 182,991,129 $ 63,228,465 34.6%

ENDING FUND BALANCE $ - $ 153,475,573 N/A

CURRENT OPERATING & PLANT FUNDS (786,777) 5,587,823
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The University of New Mexico
. Consolidated

Comparison of Operating and Plant Funds
(Unadjusted and Unaudited)

Fiscal Year 2013-2014 as of March 31, 2014

FY 2013-2014 FY 2012-2013 % Variance
Actuals as of Actuals as of Increase/

Operating Funds March 14, 2014 March 14, 2013 (Decrease)
REVENUES
     Tuition and Mandatory Fees $ 172,582,685                         $ 160,014,914                            7.9%
     Student Fees 5,559,900                            5,226,938                                6.4%
     State Appropriations 220,079,364                         209,833,870                            4.9%
     Local Appropriations 4,991,119                            5,714,949                                -12.7%
     Land & Perm Fund 5,967,911                            6,318,271                                -5.5%
     Gifts, Grants & Contracts 274,090,523                         281,661,398                            -2.7%
     Indirect Cost Recovery 31,816,284                           31,258,630                              1.8%
     Sales & Services 265,576,020                         252,522,718                            5.2%
     Other 25,821,833                           21,906,126                              17.9%
Total Revenue $ 1,006,485,639                      $ 974,457,814                            3.3%

BEGINNING BALANCE 165,120,220                         175,300,745                            -5.8%

TOTAL AVAILABLE 1,171,605,859                      1,149,758,559                         1.9%

EXPENDITURES
     Instruction $ 205,858,600                         $ 200,302,352                            2.8%
     Student Social & Cultural 5,890,851                            6,020,517                                -2.2%
     Research 148,970,608                         149,761,038                            -0.5%
     Public Service 235,135,163                         228,619,494                            2.9%
     Academic Support 38,667,299                           36,736,782                              5.3%
     Student Services 21,275,272                           18,718,313                              13.7%
     Institutional Support 44,408,861                           41,566,299                              6.8%
     Operations and maintenance of plant 36,654,386                           37,364,515                              -1.9%
     Student Aid 125,031,768                         119,877,753                            4.3%
     Auxiliary Enterprises 37,694,767                           44,198,108                              -14.7%
     Intercollegiate Athletics 26,383,710                           26,023,756                              1.4%
     Independent Operations (clinical) 38,014,646                           36,874,837                              3.1%
Total Expenditures $ 963,985,931                         $ 946,063,764                            1.9%

Net Transfers 32,405,789                           41,172,964                              -21.3%

TOTAL EXPENDITURES & TRANSFERS $ 996,391,720                         $ 987,236,728                            0.9%

ENDING FUND BALANCE $ 175,214,139                       $ 162,521,831                          7.8%

FY 2013-2014 FY 2012-2013 % Variance
Actuals as of Actuals as of Increase/

Plant Funds March 14, 2014 March 14, 2013 (Decrease)
REVENUES AND TRANSFERS
     Student Fees $ 14,388,000                           $ 14,881,180                              -3.3%
     UNM Bond Proceeds -                                           5,928,583                                N/A
     Gifts, Grants and Contracts 683,539                               907,042                                   -24.6%
     Interest Income 1,336,394                            1,526,151                                -12.4%
     State Bonds 5,061,646                            4,798,592                                5.5%
     Land, Bldg and Equipment Rent 2,831,325                            1,354,032                                109.1%
     Other 2,015,676                            3,812,788                                -47.1%
Total Revenues $ 26,316,580                           $ 33,208,368                              -20.8%
     Plant Transfers 32,405,789                           41,172,964                              -21.3%
Total Revenues and Transfers $ 58,722,369                           $ 74,381,332                              -21.1%

BEGINNING BALANCE 157,981,669                         165,937,579                            -4.8%

TOTAL AVAILABLE 216,704,038                         240,318,911                            -9.8%

EXPENDITURES
     Capital Projects $ 30,133,133                           $ 43,096,620                              -30.1%
     Building Renewal 15,826,829                           18,089,496                              -12.5%
     Equipment Renewal 1,230,197                            1,497,630                                -17.9%
     Auxiliary and Internal Service Renewal/Replacement 1,498,917                            552,726                                   171.2%
     Debt Retirement 14,539,389                           15,565,368                              -6.6%
Total Expenditures $ 63,228,465                           $ 78,801,840                              -19.8%

ENDING FUND BALANCE $ 153,475,573                         $ 161,517,071                            -5.0%

CURRENT OPERATING & PLANT FUNDS 5,587,823                            (17,199,422)                             
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Assets
Current assets

Cash and cash equivalents 43,986,492$           
Short term investments 302,798,194
Accounts receivable, net 46,703,238
Patient receivables, net 1,466,863
Notes receivable, net 2,666,704
Due from related parties 61,711,692
Inventories 8,314,180
Prepaid expenses and other assets 8,367,469

Total current assets 476,014,832$         

Noncurrent assets
Notes receivable - noncurrent 10,392,305$           
State Investment Council 199,607,367
Investments 368,563,487
Derivative instruments-interest rate 
swaps overlay note 2,150,888
Due From Component Units 27,121,155
Other noncurrent assets 1,057,509
Endowed fine art 6,010,271
Capital assets, net 952,492,806

Total noncurrent assets 1,567,395,788$      
Total Assets 2,043,410,620       

Deferred Outflow of Resources
Deferred outflow of resources-
interest rate swaps 11,089,443$           

Total deferred flow of resources 11,089,443            

Liabilities
Current liabilities

Accounts payable 67,362,474$           
Accrued compensated absences 26,662,246
Other accrued liabilities 14,496,766
Deferred revenue 19,810,374
Bonds payable - current 13,803,652
Deposits and funds held for others 9,400,669
Due to Component Units 1,208,438

Total current liabilities 152,744,619$         

Noncurrent liabilities
Bonds payable - noncurrent 401,159,773$         
Equipment loaned to UNM 3,975,047
Due to component units 176,697,074
Student loan program 12,632,973
OPEB Obligation 25,386,000
Derivative instruments-interest rate swaps 11,089,443
Deferred annuities payable 254,649

Total noncurrent liabilities 631,194,959$         
Total Liabilities 783,939,578$         

Net Assets
Invested in Capital Assets, net of Related Debt 472,644,077$         
Restricted for:

Nonexpendable:
Scholarships 105,784,144           
State Investment Council 183,080,869           
Grants, bequests and contributions 6,010,271               

Expendable:
Scholarships and other 2,386,741               
Grants, bequests and contributions 4,733,816               
Capital Projects 3,007,862               
Debt Service 29,241,754             

Unrestricted 458,083,128           

Year-to-date change in net assets 5,587,823               

Total Net Assets 1,270,560,485$      

Statement of Net Assets
(Unaudited and Unadjusted)

As of March 31, 2014

The University of New Mexico

Page 15 of 16Page 3 of 4
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Executive Budget Summary 
University of New Mexico Consolidated Financial Report 

FY 2014 UNM Operating Budget 
 
This report covers current fund operations for the University, including Main 
Campus, Branch Campuses and HSC Campus. 
 
Instruction and General operations (approximately 90% of this operation resides 
on Main Campus) projected a use of prior year balances of $12.2M for the FY 2014 
UNM Operating Budget. This $12.2M use of balance is comprised of a $11.7M use 
of balance at the Main Campus, a $489K use of balance at the Branch Campuses 
and a use of balance at the HSC Campus of $21K. The $11.7M use of balance at 
Main Campus is primarily due to $3.0M of one-time monies funding the I&G 
Budget, Administrative units budgeting approximately $1.5M of prior year balances 
and Academic Affairs budgeting approximately $7.2M of prior year balances.  
 
The next block of information shows our Unrestricted Research operations. The 
activity in these operations is essentially 50% Main Campus and 50% HSC Campus.  
The FY 2014 UNM Operating Budget showed a use of prior year balances of 
$10.6M, of which a $5.6M use of prior year balance is related to Main Campus and 
a $5.0M use of prior year balance is related to HSC Campus. The $5.6M use of 
balance at Main Campus is primarily due to Academic Affairs departments 
budgeting prior year balances. At the HSC Campus approximately $203K of 
balances were budgeted by SOM Departments to support Chairs' Letter of Offer 
packages. The College of Pharmacy budgeted $348K for faculty bridge funding and 
faculty start-up funding. Additionally, at the HSC $4.3M is budgeted for various 
capital projects during FY 2014.  
 
The third business category shown on the first page of this report is Unrestricted 
Public Service.  The operations in this category include special projects funded by 
State Appropriations, for example Project ECHO, and non-endowed gifts flowing 
from the UNM Foundation to departments and many small events funded by user 
fees. The FY 2014 UNM Operating Budget projected a favorable net margin of 
$1.5M. This favorable budgeted net margin is comprised of a $3.9M use of prior 
year balances at the Main and Branch Campuses and a favorable net margin of 
$5.4M at the HSC Campus. The $3.9M use of balance at the Main and Branch 
Campuses is primarily due to Academic Affairs departments budgeting prior year 
balances. There are $3.4M of budgeted prior year balances within non-endowed 
spending indices and approximately $500K of budgeted prior year balances within 
Academic Affairs General Public Service indices. The favorable net margin 
budgeted at the HSC Campus is primarily due to Patient Revenues.   
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Page 2 of this report begins with the Student Aid function.  The FY 2014 UNM 
Operating Budget projected a use of prior year balances of $8.8M. This use of prior 
year balances is comprised of a $7.0M use of balance at the Main and Branch 
Campuses and a budgeted use of balance of $1.8M at the HSC Campus. The 
budgeted use of balance at Main Campus is primarily due to Academic Affairs 
departments and Enrollment Management budgeting prior year balances within 
endowed spending indices for the payout of major and departmental scholarships in 
the new fiscal year.  

Student Activities are the operations of Student Government and Student 
organizations. The FY 2014 UNM Operating Budget shows a use of prior year 
balances of $122K.  

Auxiliaries and Athletics  
The FY 2014 UNM Operating Budget for Auxiliaries and Athletics projected a use 
of prior year balances of $237K. This use of balance is primarily due to a 
combination of Athletics budgeting a $65K use of balance, AVP Ops/Student Life 
budgeting a use of balance of $131K and the Branch Campuses budgeting a use of 
balance of $41K. 

Sponsored programs operations are our contract and grant research and public 
service projects funded by outside agencies and companies.  These operations will 
always record a zero net revenue over expense by the nature of their funding.  The 
agency pays for a service or research project, and normally any unspent funds must 
be returned to the agency. 

The next block of numbers on the third page is a summary of our Clinical 
operations.  These operations are essentially all the patient care activities of the HSC 
Campus, including the UNM Hospitals, SOM physician professional services, 
Cancer Center operations and Housestaff/Medical Residents who are being trained 
in the UNM and VA hospitals. The FY 2014 UNM Operating Budget projected a 
use of prior year balances of $8.1M. UNM Hospitals budgeted a favorable net 
margin of $13K. The major factor contributing to this use of balance is the School of 
Medicine budgeting a use of balance of $8.1M for FY 2014. The budgeted use of 
balance is primarily due to the SOM Chair Packages for FY 2014.  
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Statements of Revenues, Expenses and Changes in Net Position Format for Regents
For the nine month period ended March 31, 2014
Preliminary and Unaudited

University of New Mexico - Consolidated Total Operations Current Funds

 FY 2014 FY 2014 Fiscal YTD Actual to Budget FY 2013 FY 2014 YTD Actual
 Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate Year-to-Date Change From

 Operating Budget Actual Budget 75% Actual FY 2013 YTD Actual
Instruction and General

Tuition and Fees Revenues
      Main Campus 153,710,683                154,836,761  1,126,078              101% 143,399,107  11,437,654                
      Branch Campuses 8,328,453                    7,963,223      (365,230)                96% 8,500,760      (537,537)                    
      HSC Campus 13,605,343                  14,328,875    723,532                 105% 12,786,718    1,542,157                  
Total Tuition and Fees Revenues 175,644,479                177,128,859  1,484,380              101% 164,686,585  12,442,274                
State/Local Appropriations 271,068,741                203,418,456  (67,650,285)           75% 194,295,293  9,123,163                  
F & A Revenues 40,300,000                  31,582,082    (8,717,918)             78% 31,036,485    545,597                     
Transfers (49,037,357)                 (44,324,871)   4,712,486              90% (49,463,465)   5,138,594                  
Other Revenues 18,019,852                  17,241,034    (778,818)                96% 16,476,051    764,983                     
          Total Instruction and General Revenues 455,995,715                385,045,560  (70,950,155)           84% 357,030,949  28,014,611                

Salaries 280,556,884                212,400,309  68,156,575            76% 206,346,460   (6,053,849)                 
Benefits 92,631,618                  66,579,986    26,051,632            72% 60,684,720    (5,895,266)                 
Other Expenses 95,042,322                  60,814,220    34,228,102            64% 57,918,130    (2,896,090)                 
          Total Instruction and General Expenses 468,230,824                339,794,515  128,436,309          73% 324,949,310  (14,845,205)               

          Net Instruction and General Revenue/(Expense) (12,235,109)                 45,251,045    57,486,154            32,081,639    13,169,406                

Research
State/Local Appropriations 10,292,896                  8,384,761      (1,908,135)             81% 7,629,399      755,362                     
Transfers 25,678,299                  13,509,871    (12,168,428)           53% 19,698,354    (6,188,483)                 
Other Revenues 4,237,463                    1,634,655      (2,602,808)             39% 1,637,026      (2,371)                        
          Total Research Revenues 40,208,658                  23,529,287    (16,679,371)           59% 28,964,779    (5,435,492)                 

Salaries and Benefits 28,682,475                  17,426,289    11,256,186            61% 18,265,373    839,084                     
Other Expenses 22,131,976                  12,413,035    9,718,941              56% 11,817,135    (595,900)                    
          Total Research Expenses 50,814,451                  29,839,324    20,975,127            59% 30,082,508    243,184                     

          Net Research Revenue/(Expense) (10,605,793)                 (6,310,037)     4,295,756              (1,117,729)     (5,192,308)                 

Public Service
State/Local Appropriations 3,667,844                    2,751,255      (916,589)                75% 2,625,714      125,541                     
Sales and Services Revenues 16,130,010                  11,109,987    (5,020,023)             69% 11,766,964    (656,977)                    
Gifts 8,296,995                    8,588,568      291,573                 104% 8,355,119      233,449                     
Transfers 2,082,045                    1,645,480      (436,565)                79% 589,170         1,056,310                  
Other Revenues 5,305,384                    4,909,917      (395,467)                93% 3,560,172      1,349,745                  
          Total Public Service Revenues 35,482,278                  29,005,207    (6,477,071)             82% 26,897,139    2,108,068                  

Salaries and Benefits 18,400,745                  15,659,205    2,741,540              85% 14,927,841    (731,364)                    
Other Expenses 22,464,594                  13,491,102    8,973,492              60% 11,139,331    (2,351,771)                 
          Total Public Service Expenses 40,865,339                  29,150,307    11,715,032            71% 26,067,172    (3,083,135)                 

          Net Public Service Revenue/(Expense) (5,383,061)                   (145,100)        5,237,961              829,967         (975,067)                    



Page 2

Statements of Revenues, Expenses and Changes in Net Position Format for Regents
For the nine month period ended March 31, 2014
Preliminary and Unaudited

University of New Mexico - Consolidated Total Operations Current Funds

 FY 2014 FY 2014 Fiscal YTD Actual to Budget FY 2013 FY 2014 YTD Actual
 Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate Year-to-Date Change From

 Operating Budget Actual Budget 75% Actual FY 2013 YTD Actual

Student Aid
Gifts 3,898,881                    4,456,671      557,790                 114% 3,595,578      861,093                     
State Lottery Scholarship 37,485,948                  37,485,948    -                         100% 31,861,170    5,624,778                  
Transfers 15,276,031                  12,513,316    (2,762,715)             82% 13,615,703    (1,102,387)                 
Other Revenues 1,257,262                    1,183,522      (73,740)                  94% 313,382         870,140                     
        Total Student Aid Revenues 57,918,122                  55,639,457    (2,278,665)             96% 49,385,833    6,253,624                  

Salaries and Benefits 3,659,692                    3,599,194      60,498                   98% 3,271,412      (327,782)                    
Other Expenses 63,022,380                  58,158,705    4,863,675              92% 53,133,220    (5,025,485)                 
        Total Student Aid Expenses 66,682,072                  61,757,899    4,924,173              93% 56,404,632    (5,353,267)                 

          Net Student Aid Revenue/(Expense) (8,763,950)                   (6,118,442)     2,645,508              (7,018,799)     900,357                     

Student Activities
Fee Revenues 6,266,414                    5,559,899      (706,515)                89% 5,226,938      332,961                     
Sales and Services Revenues 1,448,714                    1,314,370      (134,344)                91% 1,380,498      (66,128)                      
Transfers 458,483                       355,574         (102,909)                78% 761,060         (405,486)                    
Other Revenues 74,024                         85,631           11,607                   116% 106,172         (20,541)                      
        Total Student Activities Revenues 8,247,635                    7,315,474      (932,161)                89% 7,474,668      (159,194)                    

Salaries and Benefits 4,185,076                    3,233,550      951,526                 77% 3,264,655      31,105                       
Other Expenses 4,184,468                    2,721,105      1,463,363              65% 2,821,918      100,813                     
        Total Student Activities Expenses 8,369,544                    5,954,655      2,414,889              71% 6,086,573      131,918                     

          Net Student Activities Revenue/(Expense) (121,909)                      1,360,819      1,482,728              1,388,095      (27,276)                      

Auxiliaries and Athletics
Branch Campuses Auxiliary Revenues 2,582,001                    1,961,318      (620,683)                76% 2,352,969      (391,651)                    
Main Campus Auxiliaries Revenues 53,874,662                  45,244,164    (8,630,498)             84% 49,114,316    (3,870,152)                 
Athletics Revenues 31,193,563                  27,192,665    (4,000,898)             87% 26,310,227    882,438                     
        Total Auxiliaries and Athletics Revenues 87,650,226                  74,398,147    (13,252,079)           85% 77,777,512    (3,379,365)                 

Branch Campuses Auxiliary Expenses 2,623,366                    1,670,252      953,114                 64% 2,152,040      481,788                     
Main Campus Auxiliaries Expenses 54,005,162                  38,028,492    15,976,670            70% 44,449,808    6,421,316                  
Athletics Expenses 31,258,763                  27,278,317    3,980,446              87% 26,790,785    (487,532)                    
        Total Auxiliaries and Athletics Expenses 87,887,291                  66,977,061    20,910,230            76% 73,392,633    6,415,572                  

          Net Auxiliaries and Athletics Revenue/(Expense) (237,065)                      7,421,086      7,658,151              4,384,879      3,036,207                  
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Statements of Revenues, Expenses and Changes in Net Position Format for Regents
For the nine month period ended March 31, 2014
Preliminary and Unaudited

University of New Mexico - Consolidated Total Operations Current Funds

 FY 2014 FY 2014 Fiscal YTD Actual to Budget FY 2013 FY 2014 YTD Actual
 Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate Year-to-Date Change From

 Operating Budget Actual Budget 75% Actual FY 2013 YTD Actual
Sponsored Programs

Federal Grants and Contracts Revenues 245,218,468                188,841,888  (56,376,580)           77% 202,791,892  (13,950,004)               
State and Local Grants and Contracts Revenues 31,983,112                  21,226,980    (10,756,132)           66% 18,588,518    2,638,462                  
Non-Governmental Grants and Contracts Revenues 29,505,707                  23,983,570    (5,522,137)             81% 23,680,238    303,332                     
Gifts -                               193,741         193,741                 N/A 189,233         4,508                         
Transfers 3,740,817                    3,337,750      (403,067)                89% 3,173,941      163,809                     
Other Revenues 4,000                           -                 (4,000)                    0% -                 -                             
       Total Sponsored Programs Revenues 310,452,104                237,583,929  (72,868,175)           77% 248,423,822  (10,839,893)               

Salaries and Benefits 144,253,271                98,674,550    45,578,721            68% 95,382,071    (3,292,479)                 
Other Expenses 166,198,833                138,909,379  27,289,454            84% 153,041,751  14,132,372                
        Total Sponsored Programs Expenses 310,452,104                237,583,929  72,868,175            77% 248,423,822  10,839,893                

          Net Sponsored Programs Revenue/(Expense) -                               -                 -                         -                 -                             

Clinical Operations
State/Local Appropriations 25,531,808                  18,841,859    (6,689,949)             74% 18,221,682    620,177                     
Physician Professional Fee Revenues 108,032,042                76,226,867    (31,805,175)           71% 73,526,271    2,700,596                  
Hospital Facility Revenues 684,748,925                505,776,729  (178,972,196)         74% 480,445,449  25,331,280                
Other Patient Revenues, net of Allowance 103,030,503                87,184,235    (15,846,268)           85% 76,170,600    11,013,635                
Mil Levy 91,886,992                  68,727,860    (23,159,132)           75% 68,232,915    494,945                     
Investment Income 1,137,891                    40,734,862    39,596,971            3580% 8,053,594      32,681,268                
Gifts 3,435,064                    3,280,166      (154,898)                95% 3,179,907      100,259                     
Housestaff Revenues 32,457,691                  26,108,943    (6,348,748)             80% 23,838,946    2,269,997                  
Other Revenues 19,155,866                  20,195,196    1,039,330              105% 12,431,134    7,764,062                  
          Total Clinical Operations Revenues 1,069,416,782             847,076,717  (222,340,065)         79% 764,100,498  82,976,219                

Salaries and Benefits 607,173,020                461,794,297  145,378,723          76% 439,147,839  (22,646,458)               
Interest Expense 8,701,516                    6,195,770      2,505,746              71% 6,688,357      492,587                     
Housestaff Expenses 32,457,691                  25,805,116    6,652,575              80% 24,126,362    (1,678,754)                 
Other Expenses 422,389,564                343,662,093  78,727,471            81% 304,492,170  (39,169,923)               
          Total Clinical Operations Expenses 1,070,721,791             837,457,276  233,264,515          78% 774,454,728  (63,002,548)               

          Net Clinical Operations Revenue/(Expense) (1,305,009)                   9,619,441      10,924,450            (10,354,230)   19,973,671                

Contingencies
Total Contingency Revenues 15,130,454                  -                 (15,130,454)           0% -                 -                             
Total Contingency Expenses 5,817,161                    -                 (5,817,161)             0% -                 -                             

          Net Contingencies Revenue/(Expense) 9,313,293                    -                 (9,313,293)             -                 -                             
-                         

Net  Current Revenue/(Expense) (29,338,603)                 51,078,812    80,417,415            20,193,822    30,884,990                
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Statements of Revenues, Expenses and Changes in Net Position Format for Regents
For the nine month period ended March 31, 2014
Preliminary and Unaudited

University of New Mexico - Consolidated Total Operations Current Funds

 FY 2014 FY 2014 Fiscal YTD Actual to Budget FY 2013 FY 2014 YTD Actual
 Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate Year-to-Date Change From

 Operating Budget Actual Budget 75% Actual FY 2013 YTD Actual

University of New Mexico - Results of Athletics and Auxiliary Operations 

Results of Athletics Operations:
Athletics Revenues 34,732,446                  29,810,258    (4,922,188)             86% 30,155,654    (345,396)                    
     Athletics Transfers (3,538,883)                   (2,617,593)     921,290                 74% (3,845,427)     1,227,834                  
     Total Athletics Revenues 31,193,563                  27,192,665    (4,000,898)             87% 26,310,227    882,438                     
Athletics Expenses
     Salaries and Benefits 13,671,699                  11,018,041    2,653,658              81% 11,019,905    1,864                         
     Grant-in-Aid 3,976,253                    3,702,862      273,391                 93% 3,431,215      (271,647)                    
     Other Expenses 13,610,811                  12,557,414    1,053,397              92% 12,339,665    (217,749)                    
     Total Athletics Expenses 31,258,763                  27,278,317    3,980,446              87% 26,790,785    (487,532)                    

          Total Net Athletics Revenue/(Expense) (65,200)                        (85,652)          (20,452)                  (480,558)        394,906                     

Results of Auxiliary Operations:

VP for Institutional Support Services
Bookstore Revenues 17,992,468                  14,395,269    (3,597,199)             80% 16,221,290    (1,826,021)                 
     Bookstore Transfers (350,000)                      (262,500)        87,500                   75% (225,301)        (37,199)                      
Total Bookstore Revenues 17,642,468                  14,132,769    (3,509,699)             80% 15,995,989    (1,863,220)                 
Total Bookstore Expenses 17,642,468                  12,937,116    4,705,352              73% 14,783,092    1,845,976                  
Net Bookstore Revenue/(Expense) -                               1,195,653      1,195,653              1,212,897      (17,244)                      

-                         
Faculty & Staff Club Revenues 82,000                         70,865           (11,135)                  86% 30,192           40,673                       
Faculty & Staff Club Expenses 82,000                         52,589           29,411                   64% 21,962           (30,627)                      
Net Faculty & Staff Club Revenue/(Expense) -                               18,276           18,276                   8,230             10,046                       

Golf Courses Revenues 2,294,163                    1,426,514      (867,649)                62% 1,535,513      (108,999)                    
     Golf Courses Transfers (39,252)                        (29,127)          10,125                   74% (29,439)          312                            
Total Golf Courses Revenues 2,254,911                    1,397,387      (857,524)                62% 1,506,074      (108,687)                    
Total Golf Courses Expenses 2,254,911                    1,661,406      593,505                 74% 1,619,631      (41,775)                      
Net Golf Courses Revenue/(Expense) -                               (264,019)        (264,019)                (113,557)        (150,462)                    

Housing 11,250,500                  11,583,219    332,719                 103% 10,759,288    823,931                     
     Housing Transfers (2,485,566)                   (3,100,680)     (615,114)                125% (4,402,145)     1,301,465                  
Total Housing Revenues 8,764,934                    8,482,539      (282,395)                97% 6,357,143      2,125,396                  
Total Housing Expense 8,764,934                    5,551,529      3,213,405              63% 5,983,173      431,644                     
Net Housing Revenue/(Expense) -                               2,931,010      2,931,010              373,970         2,557,040                  

Other 950,000                       (120,000)        (1,070,000)             -13% -                 (120,000)                    
     Other Transfers (950,000)                      -                 950,000                 0% -                 -                             
Total Other Revenues -                               (120,000)        (120,000)                N/A -                 (120,000)                    
Total Other Expense -                                   7,901             (7,901)                    N/A -                     (7,901)                        
Net Other Revenue/(Expense) -                               (127,901)        (127,901)                -                 (127,901)                    
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Statements of Revenues, Expenses and Changes in Net Position Format for Regents
For the nine month period ended March 31, 2014
Preliminary and Unaudited

University of New Mexico - Consolidated Total Operations Current Funds

 FY 2014 FY 2014 Fiscal YTD Actual to Budget FY 2013 FY 2014 YTD Actual
 Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate Year-to-Date Change From

 Operating Budget Actual Budget 75% Actual FY 2013 YTD Actual
Parking and Transportation Revenues 8,442,677 7,433,402      (1,009,275)             88% 7,103,147      330,255 
     Parking and Trans Transfers (2,357,537) (1,413,617)     943,920 60% (1,810,631)     397,014 
Total Parking and Trans Revenues 6,085,140 6,019,785      (65,355) 99% 5,292,516      727,269 
Total Parking and Trans Expenses 6,085,140 4,094,136      1,991,004              67% 4,196,191      102,055 
Net Parking and Trans Revenue/(Expense) - 1,925,649      1,925,649              1,096,325      829,324 

Popejoy Events Revenues 4,444,649 2,977,635      (1,467,014)             67% 7,765,579      (4,787,944) 
     Popejoy Events Transfers 149,730 149,730         - 100% 54,002           95,728 
Total Popejoy Events Revenues 4,594,379 3,127,365      (1,467,014)             68% 7,819,581      (4,692,216) 
Total Popejoy Events Expenses 4,594,379 2,769,334      1,825,045              60% 7,564,834      4,795,500 
Net Popejoy Events Revenue/(Expense) - 358,031         358,031 254,747         103,284 

Taos & Lawrence Ranch Revenues 53,578 - (53,578) 0% 36,707           (36,707) 
Taos & Lawrence Ranch Expenses 53,578 28,414           25,164 53% 26,585           (1,829) 
Net Taos & Lawrence Ranch Revenue/(Expense) - (28,414)          (28,414) 10,122           (38,536) 

Ticketing Services Revenues 845,295 795,042         (50,253) 94% 846,898         (51,856) 
     Ticketing Services Transfers 75,348 75,348           - 100% (42,921)          118,269 
Total Ticketing Services Revenues 920,643 870,390         (50,253) 95% 803,977         66,413 
Total Ticketing Services Expenses 920,643 713,695         206,948 78% 656,903         (56,792) 
Net Ticketing Services Revenue/(Expense) - 156,695         156,695 147,074         9,621 

Young Ranch Revenues - - - N/A 11,802           (11,802) 
Young Ranch Expenses - - - N/A 4,484             4,484 
Net Young Ranch Revenue/(Expense) - - - N/A 7,318             (7,318) 

     Total VP for Institutional Support Services Revenues 40,398,053 33,981,100    (6,416,953)             84% 37,853,981    (3,872,881) 
     Total VP for Institutional Support Services Expenses 40,398,053 27,816,120    12,581,933            69% 34,856,855    7,040,735 

Net VP for Institutional Support Services Revenue/(Expense) - 6,164,980      6,164,980              2,997,126      3,167,854 

VP for Student Affairs
AVP Ops/Student Life Revenues 3,311,105 2,673,634      (637,471) 81% 2,930,259      (256,625) 
     AVP Ops/Student Life Transfers (127,500) (316,592)        (189,092) 248% (459,397)        142,805 
Total AVP Ops/Student Life Revenues 3,183,605 2,357,042      (826,563) 74% 2,470,862      (113,820) 
Total AVP Ops/Student Life Expenses 3,314,105 1,775,030      1,539,075              54% 1,808,782      33,752 
Net AVP Ops/Student Life Revenue/(Expense) (130,500) 582,012         712,512 662,080         (80,068) 

Lobo Cash Revenues 33,385 34,941           1,556 105% 29,425           5,516 
Lobo Cash Expenses 33,385 50,420           17,035 151% 32,067           (18,353) 
Net Lobo Cash Revenue/(Expense) - (15,479)          (15,479) (2,642)            (12,837) 

Student Health Center Revenues 7,465,022 6,406,828      (1,058,194)             86% 6,496,031      (89,203) 
Student Health Center Expenses 7,465,022 5,858,335      1,606,687              78% 5,529,218      (329,117) 
Net Student Health Center Revenue/(Expense) - 548,493         548,493 966,813         (418,320) 

Student Union Revenues 2,537,528 2,251,286      (286,242) 89% 2,080,307      170,979 
Student Union Expenses 2,537,528 2,344,044      193,484 92% 2,009,047      (334,997) 
Net Student Union Revenue/(Expense) - (92,758)          (92,758) 71,260           (164,018) 

     Total VP for Student Affairs Revenues 13,219,540 11,050,097    (2,169,443)             84% 11,076,625    (26,528) 
     Total VP for Student Affairs Expenses 13,350,040 10,027,829    3,356,281              75% 9,379,114      (648,715) 

Net VP for Student Affairs Revenue/(Expense) (130,500) 1,022,268      1,152,768              1,697,511      (675,243) 
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Statements of Revenues, Expenses and Changes in Net Position Format for Regents
For the nine month period ended March 31, 2014
Preliminary and Unaudited

University of New Mexico - Consolidated Total Operations Current Funds

 FY 2014 FY 2014 Fiscal YTD Actual to Budget FY 2013 FY 2014 YTD Actual
 Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate Year-to-Date Change From

 Operating Budget Actual Budget 75% Actual FY 2013 YTD Actual

Provost and Other Units
Art Museum Revenues 5,500                           2,051             (3,449)                    37% 1,398             653                            
Art Museum Expenses 5,500                           4,888             612                        89% -                     (4,888)                        
Net Art Museum Revenue/(Expense) -                               (2,837)            (2,837)                    1,398             (4,235)                        

CE Conference Ctr Revenues 200,000                       148,107         (51,893)                  74% 178,749         (30,642)                      
     CE Conference Ctr Transfers (43,431)                        (12,529)          30,902                   29% (37,531)          25,002                       
Total CE Conference Ctr Revenues 156,569                       135,578         (20,991)                  87% 141,218         (5,640)                        
Total CE Conference Ctr Expenses 156,569                       130,242         26,327                   83% 162,240         31,998                       
Net CE Conference Ctr Revenue/(Expense) -                               5,336             5,336                     (21,022)          26,358                       

Maxwell Museum Revenues 40,000                         35,712           (4,288)                    89% 28,668           7,044                         
Maxwell Museum Expenses 40,000                         13,926           26,074                   35% 11,595           (2,331)                        
Net Maxwell Museum Revenue/(Expense) -                               21,786           21,786                   17,073           4,713                         

Other Revenues 55,000                         39,626           (15,374)                  72% 12,426           27,200                       
Other Expenses 55,000                         35,487           19,513                   65% 40,004           4,517                         
Net Other Revenue/(Expense) -                               4,139             4,139                     (27,578)          31,717                       

     Total Provost and Other Units Revenues 257,069                       212,967         (44,102)                  83% 183,710         29,257                       
     Total Provost and Other Units Expenses 257,069                       184,543         72,526                   72% 213,839         29,296                       

Net Provost and Other Units Revenue/(Expense) -                               28,424           28,424                   (30,129)          58,553                       

Auxiliary Totals
Total Auxiliary & Concessions Revenues 53,874,662                  45,244,164    (8,630,498)             84% 49,114,316    (3,870,152)                 
Total Auxiliary & Concessions Expenses 54,005,162                  38,028,492    15,976,670            70% 44,449,808    6,421,316                  

Net Auxiliary Revenue/(Expense) (130,500)                      7,215,672      7,346,172              4,664,508      2,551,164                  

Net Athletics Revenue/(Expense) (65,200)                        (85,652)          (20,452)                  (480,558)        394,906                     

Net Auxiliary and Athletics Revenue/(Expense) (195,700)                      7,130,020      7,325,720              4,183,950      2,946,070                  

Net Branch Campuses Aux Revenue/(Expense) (41,365)                        291,066         332,431                 200,929         90,137                       

Net All Auxiliary and Athletics Revenue/(Expense) (237,065)                      7,421,086      7,658,151              4,384,879      3,036,207                  



As of March 31, 2014 *Includes Hospital Debt

UNM Bond Issue

Fixed or 
Variable Rate 

Issue
 Original Issue 

Amount

Outstanding 
Principal Balance on 

June 30, 2013
Principal Payment due on 

June 1,   2014

Interest Payment  
paid on December 1, 

2013

Interest Payment 
due on June 1, 

2014
FY 2014       

Principal & Interest

Sub Lien System Imp Revenue Bonds Fixed Rate $35,215,000 $33,200,000 $1,310,000 $766,050 $766,050 $2,842,100
(3)  Series 2012: Interest Range 2.00% to 5.00%   
Final Maturity Year 2032  

Sub Lien System Imp Revenue Bonds Fixed Rate $136,710,000 $131,620,000 $1,840,000 $3,281,441 $3,281,441 $8,402,882
Series 2007 A&B: Interest Range 4.00% to 5.95%   
Final Maturity Year 2036  

 

Sub Lien System Imp Revenue Bonds Fixed Rate $125,575,000 $115,950,000 $2,470,000 $2,678,626 $2,678,626 $7,827,252
Series 2005: Interest Range 3.0% to 5.0%     
Final Maturity Year 2035

(1) FHA Insured Hospital Mortgage Revenue Bonds Fixed Rate $192,250,000 $164,660,000 $5,240,000 $3,963,788 $4,020,600 $13,224,387
Series 2004: Interest Range 2.0% to 5.0% ($2,580,000 paid 7/1/2013) (paid 1/2/2014) (paid 7/1/2013)
Final Maturity Year 2031 ($2,660,000 paid 1/2/2014)

Sub Lien System Rfdg Revenue Bonds Fixed Rate $21,660,000 $8,480,000 $1,135,000 $222,600 $222,600 $1,580,200
Series 2003 A: Interest Range 2.0% to 5.25%

Final Maturity Year 2018

Sub Lien System Revenue Bonds Fixed Rate $11,805,000 $9,505,000 $285,000 $232,954 $232,955 $750,909
Series 2003 B&C: Interest Range 1.35% to 5.625%

Final Maturity Years B 2024 & C 2033

Sub Lien Sys Rfdg Revenue Bonds Variable Rate $25,475,000 $22,090,000 $1,490,000 $420,673 $423,024 $2,333,697
(2) Series 2002 B: Variable Rate Demand Bonds - rates reset weekly

Weekly rate as of June 30, 2013 was 0.06%
Final Maturity Year 2026

Sub Lien System Rfdg Revenue Bonds Variable Rate $37,840,000 $35,190,000 $875,000 $689,392 $693,243 $2,257,635
(2) Series 2002 C: Variable Rate Demand Bonds - rates reset weekly

Weekly rate as of June 30, 2013 was 0.06%
Final Maturity Year 2030  

Sub Lien System Imp Revenue Bonds Variable Rate $52,625,000 $35,275,000 $2,085,000 $377,757 $705,500 $3,168,257
(2) Series 2001: Variable Rate Demand Bonds - rates reset weekly

Weekly rate as of June 30, 2013 was 0.06% Ceiling of 12%
Final Maturity Year 2026

System Revenue Bonds Fixed Rate $53,231,671 $2,248,820 $473,652 $0 $641,348 $1,115,000
Series 2000B: Interest Range 5.5% to 6.35%

Final Maturity Year 2019

System Revenue Rfdg Bonds Fixed Rate $36,790,000 $17,460,000 $1,840,000 $523,800 $523,800 $2,887,600
Series 1992 A: Interest Range 5.6% to 6.25%

Final Maturity Year 2021
Grand Total        $729,176,671 $575,678,820 $19,043,652 $13,157,080 $14,189,186 $46,389,918

Note:  See attached matrix for funding sources.

(1) Source: UNM Hospital - Both UNM Hospital Principal  and Interest payments are made on July 1st and January 1st.

(2) Variable Rate bonds reflect the actual synthetically fixed interest rate that UNM pays.
It is noted that all ranges of interest rates and final maturity dates are reflective of Serial bonds. 

(3) Series 2012 bonds refunded 2002A bonds,

UNM Debt Service Schedule



As of March 31, 2014

FY14 UNM Debt Service  - Source of Funds
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Student Fees- Facility X X X X X X X

Student Fees - IT X X

Capitalized Interest X

Parking Services X X X X X

UNM Hospital X X X X

Bookstore X X X

Housing & Dining Services X X X

Building R&R X X X X

Real Estate Department X X X X

Physical Plant Department X X X X

Telecommunications X X

Athletics X

Information & Technology Funds X X

KNME X

Popejoy Hall X

MTTC Bldg. X

Opto Bldg (CHTM Res Park) X

CRTC X

Continuing Education X

Equipment R&R X

Golf Course - North & South X

HSC X X

Interest on Reserve Funds X X X X



Statements of Revenues, Expenses and Changes in Net Assets Format for Regents
For the nine month period ended March 31, 2014
Preliminary and Unaudited

Detail of State/Local Appropriations

Consolidated - Total Operations Current Funds

 FY 2014 FY 2014 Fiscal YTD Actual to Budget
 Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate

Operating Budget Actual Budget 75%
Instruction and General

Instruction & General Appropriations 261,986,155              196,606,515              (65,379,640)               75%
State Special Project Appropriations 1,055,900                  791,925                     (263,975)                   75%
Tobacco Settlement Appropriations 1,130,600                  847,951                     (282,649)                   75%
Mill Levy 6,896,086                  5,172,065                  (1,724,021)                 75%
          Total Instruction and General Appropriations 271,068,741              203,418,456              (67,650,285)               75%

Research
State Special Project Appropriations 6,086,446                  4,570,559                  (1,515,887)                 75%
Tobacco Settlement Appropriations 979,800                     734,850                     (244,950)                   75%
Cigarette Tax Appropriations 3,226,650                  3,079,352                  (147,298)                   95%
          Total Research Appropriations 10,292,896                8,384,761                  (1,908,135)                 81%

Public Service
State Special Project Appropriations 3,667,844                  2,751,255                  (916,589)                   75%
          Total Public Service Appropriations 3,667,844                  2,751,255                  (916,589)                   75%

Clinical Operations
State Special Project Appropriations 24,680,108                18,203,084                (6,477,024)                 74%
Tobacco Settlement Appropriations 851,700                     638,775                     (212,925)                   75%
          Total Clinical Operations Appropriations 25,531,808                18,841,859                (6,689,949)                 74%



Statements of Revenues, Expenses and Changes in Net Assets Format for Regents
For the nine month period ended March 31, 2014
Preliminary and Unaudited

Detail of State/Local Appropriations

Main Campus - Total Operations Current Funds

 FY 2014 FY 2014 Fiscal YTD Actual to Budget
 Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate

Operating Budget Actual Budget 75%
Instruction and General

Instruction & General Appropriations 180,474,555              135,355,916              (45,118,639)               75%

State Special Project Appropriations
African American Student Services 22,873                       17,155                       (5,718)                       75%
Disabled Student Services 192,400                     144,300                     (48,100)                     75%
ENLACE 64,329                       48,247                       (16,082)                     75%
Hispanic Student Center 107,143                     80,357                       (26,786)                     75%
Minority Graduate Recruitment 117,646                     88,234                       (29,412)                     75%
Native American Studies Intervention 354,047                     265,535                     (88,512)                     75%
Pre-College Minority Student Math &Science 197,462                     148,097                     (49,365)                     75%
Total State Special Project Appropriations 1,055,900                  791,925                     (263,975)                   75%                            

          Total Instruction and General Appropriations 181,530,455              136,147,841              (45,382,614)               75%

Research
State Special Project Appropriations

Center for Regional Studies (SW Research Ctr) 977,850                     733,387                     (244,463)                   75%
Manufacturing Engineering 556,900                     417,675                     (139,225)                   75%
Morrisey Hall 47,500                       35,625                       (11,875)                     75%
Resource Geographic Information System 65,400                       49,051                       (16,349)                     75%
Utton Transboundary Resource Center 292,400                     219,300                     (73,100)                     75%
Total State Special Project Appropriations 1,940,050                  1,455,038                  (485,012)                   75%

          Total Research Appropriations 1,940,050                  1,455,038                  (485,012)                   75%

Public Service
State Special Project Appropriations

Bureau of Business Research (Census) 378,200                     283,650                     (94,550)                     75%
College Prep Mentoring/School of Law 119,593                     89,695                       (29,898)                     75%
College Prepatory Mentoring 168,107                     126,080                     (42,027)                     75%
Corrine Wolfe Law Center/Child Abuse Training 170,300                     127,725                     (42,575)                     75%
Family Development Program 438,500                     328,875                     (109,625)                   75%
ISTEC 48,595                       36,446                       (12,149)                     75%
Judicial Selection 22,800                       17,100                       (5,700)                       75%
KNME-TV 1,168,900                  876,675                     (292,225)                   75%
Land Grant Studies Program 131,800                     98,850                       (32,950)                     75%
N. M. Historical Review 47,600                       35,700                       (11,900)                     75%
Small Business Innovation & Research Outreach 125,000                     93,750                       (31,250)                     75%
Southwest Indian Law Clinic 208,200                     156,150                     (52,050)                     75%
Spanish Colonial Research Center (SW Research Ctr) 120,650                     90,488                       (30,162)                     75%
Spanish Resource Center 41,105                       30,829                       (10,276)                     75%
Substance Abuse Program 136,500                     102,375                     (34,125)                     75%
Wildlife Law Education 70,400                       52,800                       (17,600)                     75%
Total State Special Project Appropriations 3,396,250                  2,547,188                  (849,062)                   75%

          Total Public Service Appropriations 3,396,250                  2,547,188                  (849,062)                   75%



Statements of Revenues, Expenses and Changes in Net Assets Format for Regents
For the nine month period ended March 31, 2014
Preliminary and Unaudited

Detail of State/Local Appropriations

Branch Campuses - Total Operations Current Funds

 FY 2014 FY 2014 Fiscal YTD Actual to Budget
 Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate

Operating Budget Actual Budget 75%
Instruction and General

Instruction & General Appropriations
Gallup 9,118,300                  6,838,725                  (2,279,575)                 75%
Los Alamos 1,876,000                  1,407,000                  (469,000)                   75%
Valencia 5,350,000                  4,012,500                  (1,337,500)                 75%
Taos 3,418,600                  2,563,950                  (854,650)                   75%
Total Instruction & General Appropriations 19,762,900                14,822,175                (4,940,725)                 75%

Mill Levy
McKinley County 2,100,000                  1,575,000                  (525,000)                   75%

Los Alamos County 686,500                     514,875                     (171,625)                   75%
Valencia County 2,539,386                  1,904,540                  (634,846)                   75%

            Taos County 1,570,200                  1,177,650                  (392,550)                   75%
Total Mill Levy 6,896,086                  5,172,065                  (1,724,021)                 75%

          Total Branch Appropriations 26,658,986                19,994,240                (6,664,746)                 75%



Statements of Revenues, Expenses and Changes in Net Assets Format for Regents
For the nine month period ended March 31, 2014
Preliminary and Unaudited

Detail of State/Local Appropriations

Health Sciences Center - Total Operations Current Funds

 FY 2014 FY 2014 Fiscal YTD Actual to Budget
 Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate

Operating Budget Actual Budget 75%
Instruction and General

Instruction & General Appropriations 61,748,700                46,428,424                (15,320,276)               75%

Tobacco Settlement Appropriations
Instruction & General 610,524                     457,893                     (152,631)                   75%
Pediatric Specialty Education 260,038                     195,029                     (65,009)                     75%
Trauma Specialty Education 260,038                     195,029                     (65,009)                     75%
Total Tobacco Settlement Appropriations 1,130,600                  847,951                     (282,649)                   75%                            

          Total Instruction and General Appropriations 62,879,300                47,276,375                (15,602,925)               75%

Research
State Special Project Appropriations

Cancer Center 2,663,774                  2,002,049                  (661,725)                   75%
Hepatitis C, Project ECHO 1,482,622                  1,113,472                  (369,150)                   75%
Total State Special Project Appropriations 4,146,396                  3,115,521                  (1,030,875)                 75%                            

Tobacco Settlement Appropriations
Genomics, Biocomputing, Environmental Health 979,800                     734,850                     (244,950)                   75%
Total Tobacco Settlement Appropriations 979,800                     734,850                     (244,950)                   75%                            

Cigarette Tax Appropriations 3,226,650                  3,079,352                  (147,298)                   95%                            
          Total Research Appropriations 8,352,846                  6,929,723                  (1,423,123)                 83%

Public Service
State Special Project Appropriations

Center for Native American Health 271,594                     204,067                     (67,527)                     75%
Total State Special Project Appropriations 271,594                     204,067                     (67,527)                     75%                            

          Total Public Service Appropriations 271,594                     204,067                     (67,527)                     75%

Clinical Operations
State Special Project Appropriations

Newborn Intensive Care Unit 3,283,396                  2,471,071                  (812,325)                   75%
Office of the Medical Investigator 4,797,800                  3,607,502                  (1,190,298)                 75%
Pediatric Oncology 1,282,197                  964,047                     (318,150)                   75%
Poison and Drug Info Center 1,524,915                  1,147,365                  (377,550)                   75%
Native American Suicide Prevention 100,000                     74,998                       (25,002)                     75%
UNM Hospitals 13,691,800                9,938,101                  (3,753,699)                 73%
Total State Special Project Appropriations 24,680,108                18,203,084                (6,477,024)                 74%

-                            
Tobacco Settlement Appropriations

Pediatric Oncology 261,400                     196,050                     (65,350)                     75%
Poison and Drug Info Center 590,300                     442,725                     (147,575)                   75%
Total Tobacco Settlement Appropriations 851,700                     638,775                     (212,925)                   75%

-                            
          Total Clinical Operations Appropriations 25,531,808                18,841,859                (6,689,949)                 74%



Cash flow from operating activities:
Payments from tuition and fees $ 185,576,612    
Payments from grants and contracts 310,025,776    
Payments from insurance and patients 166,750,022    
Payments to suppliers (237,378,097)  
Payments for utilities (19,737,664)    
Payments to employees (486,382,375)  
Payments for benefits (132,263,575)  
Payments for scholarships and fellowships (128,576,803)  
Loans issued/collected  to students and employees 1,204,230        
Payments from sales and services 79,970,929      
Other receipts 25,578,948      
  Net cash used by operating activities $ (235,231,997)  

Cash flow from noncapital financing activities:
State appropriations $ 220,079,364    
Local appropriations 4,991,119        
Other non operating payments 24,803,711      
  Net cash provided by noncapital financing activities $ 249,874,194    

Cash flow from capital financing activities:
Interest pmts on bonds $ (9,278,998)      
Capital gifts & grants 5,981,849        
Capital Asset activity, net (15,636)           
Other payments (132,438)         
  Net cash used by capital financing activities $ (3,445,223)      

Cash flow from investing activities:
Proceeds from sale & maturity of investments $ 126,656,265    
Purchase of investments (163,096,752)  
Investment (CIF Adjustmt) (18,971,761)    
  Net cash used by investing activities $ (55,412,248)    

Net decrease from cash and cash equivalents $ (44,215,274)    
Cash and cash equivalents at beginning of year 88,201,766      
Cash and cash equivalents end of the second quarter $ 43,986,492      

Cash Flow
(Unaudited and Unadjusted)

For the nine months ended March 31, 2014

The University of New Mexico
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Tab 5

President's Administrative Report



UNM Police Chief Kathy Guimond 

Announces Retirement 
Search for new chief to begin in 2014 
By Karen Wentworth — December 20, 2013 

  

 

Kathy Guimond, UNM chief of police 

 

UNM’s long-serving chief of police, Kathy Guimond, has announced plans to retire in June 2014. 
Guimond is the first female chief at the University of New Mexico and has served as the chief for more 
than 18 years.  
 
“Serving at UNM has been an honor,” Guimond said. “Universities are very complex environments and 
present unique challenges for law enforcement. It has been a pleasure to work with my colleagues on this 
campus for nearly two decades.” 
 
“Kathy has brought a blend of compassion, level-headed thinking and dedication to the position,” UNM 
President Robert Frank said. “She has engaged her colleagues and built strong professional and 
personal relationships across the university and the community. I would like to thank Kathy for her service 
and commitment to UNM. We will miss her greatly.” 
 
Along with her duties as police chief, Guimond is one of the senior marshals at UNM. The marshals assist 
with planning official university functions such as commencement. Guimond also serves as the vice 
president for the Board of Directors for the New Mexico Coalition Against Domestic Violence. 
 
A graduate of the 173rd Session of the FBI National Academy in Quantico, Va, Guimond came to UNM 
after retiring from the Northern Illinois University Police Department where she served as a lieutenant, 
sergeant and police officer for more than 21 years.  In Illinois, she was a catalyst for a change in Illinois’ 
domestic violence law, and was instrumental in developing the Sexual Assault Response Team (SART) 
that is now utilized around the country, including at UNM. 
 
She was also employed at Kishwaukee Community College in Illinois, where she taught courses in 
constitutional law, crime prevention and police-community relations. She holds a B.A. from Northern 
Illinois University with double majors in history and political science. She did graduate work is in political 
science (public law).  
 
David Harris, executive vice president for Administration said Guimond’s announcement six months prior 
to her departure will allow the University the opportunity to do a thorough search for a replacement. 
“Kathy’s extensive experience, professionalism and dedication have served UNM very well. We will miss 
her tremendously,” Harris said. “It will be difficult to replace her, so we are giving ourselves plenty of time 
to find the right candidate and make a smooth transition.” 
 
A national search for the next UNM chief of police will begin in early 2014. 

 























Tab 6



Approval of FY2014/2015 UNM 
Consolidated Budget

(materials will be provided before the meeting)



Approval of FY2013/2014 
Budget Adjustment Request

(materials will be provided at the meeting)
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Disposition of Surplus 
Property
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Approval of Projects
Chemistry Building
Phase I (Clark Hall)
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Approval of Projects-
Taos Core Student 

Success Center
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Tab 11

UNM West Facilities Plan



The University of New Mexico  2600 College Blvd. NE  MSC 12 7270 
Rio Rancho, New Mexico 87144  Phone 505.925.8669  Fax 505.925.8684  

Date: 23 April 2014 

To: UNM Board of Regents 

From: Wynn Goering  

Re: UNM West Facilities Plan 

The attached facilities plan for UNM West is presented in response to a request for information 
regarding the potential capital implications of a collaboration with the charter school AIMS@UNM.  
The plan itself, however, is a broader effort to outline the next phase of construction at UNM West.  It 
is driven by UNM West’s strategic plan and program needs, and is consistent with the university’s five-
year capital planning matrix which will be presented to the Board of Regents later in the summer.  We 
are seeking your acceptance of this plan on that basis. 

As presented here, the facilities plan is neutral with respect to a potential collaboration with AIMS at 
this time.  It is, however, designed to accommodate that collaboration as well as potential participation 
from other partners like SRMC, CNM, or the Rio Rancho Public Schools.  Specific projects will 
obviously depend on mutually agreed upon needs and levels of investment. 



 

 
UNM West Facilities Plan  
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Premises 
 
Mission 
 
UNM West is dedicated to inspiring student success through quality higher education resulting in community 
vitality in Rio Rancho and the surrounding area. 
 
Program 
 
All planning at UNM West is driven by program.  Three programmatic elements are key to carrying out its 
mission and making UNM West viable: 
 

1. A core curriculum that functions as a gateway to a broad range of disciplines at UNM;  
2. A select set of programs that students can complete in their entirety at UNM West; 
3. Innovative academic programming in areas key to the economic development of the region, especially 

health sciences and technology. 
 
Core curriculum development is a meticulous process of (a) identifying courses that fulfill general graduation 
requirements and the prerequisites necessary to pursue individual degrees; (b) working with the relevant UNM 
departments to determine how best to staff them; and (c) scheduling them in times and sequences that allow 
students to make reasonable progress.  The chart below reflects the first part of this process. 
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The second program element for UNM West is the development of a set of degrees that students can complete 
in their entirety in Rio Rancho.  UNM West will offer the following beginning in Fall 2014, with more to be 
added and developed in subsequent years: 
 
 Communications   Business Administration (BBA) 
 Sociology    Public Administration (MPA) 
 Criminology    Nursing (BSN) 
 Psychology    Emergency Medical Training (EMT Basic) 
 Liberal Arts    Special Education Dual Licensure 
 
Operations 
 
Tuition and fee revenue generated at UNM West will drive the business plan.  That means steady growth is 
essential to the progress of the campus.  Through the core curriculum planning and degree completion options 
listed above, the goal is to drive up average enrollment per class (efficiency) and increase the number of classes 
offered (productivity).   
 

    FY14 FY15 FY16 FY17 FY18 FY19 FY20 

           
ENROLLMENT / REVENUE 
FACTORS        
           
Enrollment HC     2,045 2,822 3,894 5,374 7,417  8,158  8,566 
FTE equivalent   205 282 389 537 742  816  857 
% increase    38.0% 38.0% 38.0% 38.0% 10.0% 5.0%
# classes offered   184 212 243 280 322  354  372 
average enrollment per class  11.1 13.3 16.0 19.2 23.0  23.0  23.0 
increase in # classes offered   base 15.0% 15.0% 15.0% 15.0% 10.0% 5.0%
increase in average enrollment per class base 20.0% 20.0% 20.0% 20.0% 0.0% 0.0%

 
 
Facilities Usage  
 
Facilities usage is driven by the program considerations and enrollment benchmarks above.   
 
Space utilization 
 
Preliminary analysis of current space utilization at UNM West indicates that Building 1, administrative offices, 
student support spaces and classrooms provides approximately 130 net assignable sq. footage per FTE 
equivalent.  This falls well within the medium norm for UNM and its peer institutions. The analysis of future 
campus needs focuses on classrooms as the primary need to support 5 year growth projections based on UNM 
West’s academic planning.  Support spaces and student and administrative spaces are calculated to allow for 
enrollment and faculty growth. 
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Classrooms 
 
31 hours of classroom usage translates to 10 class sections per week. The single building at the present 
UNM West campus has 11 general purpose classrooms, so at median utilization rates it would accommodate 
approximately 110 class sections per semester. Additional classrooms, laboratories and support facilities will be 
needed to meet projected student enrollments. Utilization analysis based on projected enrollment, and taking into 
account current teaching spaces, indicates that UNM West will need additional classrooms by 2017.  Current growth 
projections show 8 additional general classrooms will be required by 2020.   
 
This plan allows for the addition of 10 general classrooms in 2017 to allow for continued sustainable growth and 
curriculum additions through the next 5 to 7 years. 
 

 
 
Teaching Laboratories 
 
UNM West is committed to serving the workforce needs of the emerging healthcare sector of Rio Rancho and 
Sandoval County.  Teaching facilities for health science disciplines, including nursing, pre-pharmacy, pre-
medicine, and allied health, require laboratories in general chemistry, physical chemistry, organic chemistry, 
biology and physics.   
 
To allow STEM curriculum and enrollment growth at UNM West four wet labs are required: one for Biology, 
one for Organic Chemistry and two for General Chemistry.  Chemistry laboratory sections allow for 24 students 
per section in General Chemistry with 18 for Organic Chemistry. Biology sections are capped at 24 students.  
Phase I lab development can have limited lab sharing between Biology and Earth and Planetary Sciences with 
additional labs required as enrollment grows.  General Chemistry may co-locate for a short period with 300 
level Chemistry labs as courses are added. Additional instrument support rooms will be required. 
 
12 to 15 sections per semester are estimated allowing for full course offerings and student enrollments to grow 
to a maximum capacity Phase I development.  With significant laboratory constraints on the main campus we 
anticipate UNM West usage to fill up quickly.   
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Support 
 
Six full-time faculty are being hired to teach at UNM West starting in Fall 2014.  The business plan anticipates 
more being added each year through FY 2018 for a total of twelve FTE.  Seven administrative professional staff 
positions will also be realized by FY 2018.   Additional offices will be required to support new hires.  Offices 
will initially be accommodated in Building #2 development. Twenty have been planned. 
 
As the campus continues to grow the development of a centralized student support, office, and administration 
building is appropriate and should be planned for.   Previously constructed office spaces in Building 1 and 
planned Building 2 can be repurposed for specialized uses adjacent to specific classroom functions and 
departments as the building functions are refined. 
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Campus Development 
 
UNM West’s Phase I building plan is based on realistic growth and academic plan developments.  Campus 
development will be driven by the concept of a right sized plan with a campus core that will serve as a 
destination, rather than a stop, for UNM students.  The planned campus will accommodate a much wider 
programmatic menu than the current single building by including space for educational or healthcare partners.   
 

The proposed site plan incorporates a projected 10 year development of 4 to 5 buildings with a unifying 
landscape. Facilities will be planned to meet expanding enrollment and curriculum based needs for classrooms, 
wet and dry class-laboratories and faculty and student support offices. Phase I development will create a core 
campus with multi-story buildings with adjacent parking, landscaping and a public plaza core, conjoining the 
campus in a cohesive site. 

	
Proposed UNM West Site Plan for Phase I Development (Steve Borbas Planning) 
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Capital Projects

The following capital projects are proposed with draft preliminary estimated capital costs. 

1. Building #2 $12 million   Occupancy 2017 
2. Campus core infrastructure $3.5 million Planned construction in 2018 
3. Building #3 $11.5 million  Occupancy 2020 
4. Building #4 $12 million  Occupancy TBD post 2020 
5. Building #3 discrete addition $11 million  Occupancy TBD post 2020 

Estimates are a preliminary guide for capital budget plans and to develop funding plans.  They will be refined, 
reexamined and adjusted for inflation as projects are developed and programmed.  Projected dates coincide with 
state funding (GO bond) cycles; targets will be adjusted based on actual enrollment needs. 

Project Scope Description 

1. Building #2 – $12,000,000

Plan, design, site prep, construct, equip and furnish a 33,000 sf classroom building. Building #2 at the
UNM West campus will include multipurpose classrooms, teaching laboratories and faculty offices.
The cost estimate includes architectural and engineering fees, site and infrastructure preparation,
building construction, materials testing, testing and balancing, IT, furnishing, equipment and
construction administration costs.

2. Campus Core infrastructure – $3,500,000

Paving and landscaping parking lots, providing integrated walkways and conjoining landscaping.
Developing paved road access through campus, constructing a continuous redundant utility loop for
phase I campus development including ducts for future expansion, and increasing fiber connectivity.

3. Building #3 – $11,500,000

Plan, design, site prep, construct, equip and furnish a 20,500 sf building to accommodate further growth
in STEM disciplines.  Building #3 at the UNM West campus will include wet labs and dry labs for
Chemistry, Biology and Earth and Planetary Sciences courses with building support and student study
areas.

4. Building #4 – $12,000,000

Plan, design, site prep, construct, equip and furnish a four story student support center, including
administrative and faculty offices.  The 15,500 sf building is conceptualized as a monument building
identifying the campus. A core landscape and hardscape will accompany the building’s development
to provide a distinctive outdoor environment.

5. Building #3 discrete addition - $11,000,000

A continuation of Building #3 on the UNM West Campus. This building will be planned and
constructed based on curriculum and enrollment growth.  The facility plan will be revised to both right
size and adjust the utilization for the building addition phase.



CITY OF RIO RANCHO 
RESOLUTION 

 
 
 
RESOLUTION NO. ENACTMENT NO. 
 

 1 

SPONSOR: DISTRICT 1 CITY COUNCILOR CHUCK WILKINS & DISTRICT 4 CITY 2 

COUNCILOR MARK SCOTT 3 

 4 

CITY OF RIO RANCHO SUPPORT FOR ALBUQUERQUE INSTITUTE FOR 5 

MATHEMATICS AND SCIENCE (AIMS) CHARTER SCHOOL TEMPORARILY 6 

LEASING AVAILABLE SPACE AT UNM WEST 7 

 8 

WHEREAS: Rio Rancho voters, property owners, and community members have 9 

supported education through various means such as property taxes,  10 

bonds, and a Municipal Higher Education Facilities Gross Receipts Tax; 11 

and, 12 

 13 

WHEREAS: UNM West has made an effort to maximize the use of their existing 14 

facilities while providing a service to the community; and, 15 

 16 

WHEREAS: UNM West has made a substantial investment in the City of Rio Rancho 17 

and is working on expanding its campus and programs; and, 18 

 19 

WHEREAS:  AIMS Charter School expanding to Rio Rancho by temporarily leasing 20 

available space at UNM West provides parents and students with 21 

additional academic choice; and, 22 

 23 

WHEREAS:  The existing AIMS Charter School in Albuquerque, which is affiliated with 24 

UNM, serves sixth through twelfth grade students and has a 100 percent 25 

graduation rate; and, 26 

 27 

WHEREAS:  A National Blue Ribbon School for 2013 based on its overall excellence, 28 

AIMS provides a focused education on advanced math, science, and 29 

technology skills while preparing its graduates for  post-secondary 30 

education; and, 31 

 32 

WHEREAS:  Recent charrettes conducted by UNM West and CNM revealed a need for 33 

  a focus on the academic disciplines of science, technology, engineering,  34 

  and mathematics (STEM). 35 

                   36 

NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF 37 

RIO RANCHO: 38 

 39 

1) The Governing Body supports AIMS efforts to expand to Rio Rancho and begin 40 

offering classes to 40 sixth-grade students beginning next school year. 41 

 42 

 43 

2) The Governing Body supports UNM West temporarily leasing available space at its 44 



current facility to AIMS as it will not impact or diminish UNM West’s commitment to 1 

grow baccalaureate and graduate programs in Rio Rancho.2 

3 

3) The Governing Body will continue to ensure that revenues from the4 

Municipal Higher Education Facilities Gross Receipts Tax will be applied to5 

applicable uses approved by voters which are: (1) the acquisition, construction,6 

renovation or improvement of facilities of a four-year post-secondary public7 

educational institution located in the municipality and acquisition of or8 

improvements to land for those facilities or (2) payment of municipal higher9 

education facilities gross receipts tax revenue bonds.10 

11 

4) The Governing Body supports diverse educational opportunities for parents and12 

students in Rio Rancho.13 

14 

15 

ADOPTED THIS 23rd DAY OF APRIL 2014.16 

17 

18 

, Mayor19 

20 

___________________________________21 

Date22 

23 

24 

ATTEST:25 

26 

27 

Stephen Ruger, City Clerk28 

(SEAL)29 



Tab 12

Update from the Provost
(will be presented at the meeting)
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Editorial: AIMS critics raise a trot line of red
herrings

abqjournal.com /386470/riowest/aims-crit ics-raise-a-trot- line-of -red-herrings.html

Albuquerque Journal Editorial Board
........................................................................................................................................................................................

It ’s No. 48 on The Washington Post’s 2014 list of  most challenging high schools – public and private.

It ’s in the top 25 percent of  Newsweek’s 2014 top 2,000 schools in the country.

It ’s a 2013 National Blue Ribbon School designated by the U.S. Department of  Education.

It received an “A” f rom the New Mexico Department of  Education in 2012 and 2013.

More than 94 percent of  its students are prof icient in reading and math, with no achievement gap.

That recognition and achievements – and more importantly, that level of  education – are what New
Mexico students, parents, employers, taxpayers and leaders have been seeking f or years.

Oh, and it ’s all absolutely f ree to any 6-12 public school student in New Mexico who applies and wins
admission through a lottery.

We’re talking about the Albuquerque Institute f or Mathematics and Science charter school.

And yet despite all the af orementioned, some state and Rio Rancho of f icials are still doing
everything they can to keep AIMS f rom expanding that impressive track record to a second campus.
Really.

Because while rational parents, taxpayers, employers and government of f icials would partake in a
bidding war to get a public school of  this caliber in their neighborhood, Rio Rancho Public Schools
Superintendent Sue Cleveland has raised an entire trot line of  red herrings to block the school f rom
opening with just sixth graders in two classrooms on the UNM West campus.

And the Public Education Commission, which oversees state charter schools, has bitten. Action on
the proposed AIMS expansion has been delayed until the commission’s May 9 meeting.

AIMS’ f ocus is on dual college enrollment, and its state charter requires it to be on a UNM campus.
State law mandates it be in a state-owned building soon. It has operated as an exemplary example of
educating all comers (30 percent of  its students qualif y f or subsidized lunch, 42 percent are in
special education).

Yet some f olks just don’t want to see anything dif f erent in the City of  Vision.

Even if  all statistics show that something dif f erent is great f or all involved. And that’s simply myopic.

Cleveland says there is concern about putting middle school students on the same campus as
college students. But the current AIMS campus is on UNM south, its upperclassmen take courses at
UNM and adjacent Central New Mexico Community College, and all AIMS students must adhere to a
strict dress code that allows f aculty, staf f  and security with both schools to keep an eye out f or the

http://www.abqjournal.com/386470/riowest/aims-critics-raise-a-trot-line-of-red-herrings.html?paperboy=loggedin


younger students.

Cleveland also says allowing rooms on the UNM West campus to be used by 40 AIMS sixth-graders
could impede UNM West’s goal of  expanding its programs and of f ering more courses. That would
have more credibility if  UNM actually had a plan f or making UNM West a viable of f shoot. To date you
can shoot a cannon down hallways and not hit anyone.

Another Cleveland concern is that Rio Rancho voters recently approved a higher education tax and
could become upset if  the UNM West campus, which the tax supports, is used f or another purpose.
But AIMS will be paying UNM rent – and you don’t have to get an “A” in math to f igure out that getting
paid so a nationally-recognized public school program can educate students in a space that would
have been sitt ing empty is a better deal than not educating students and not getting paid.

Nevertheless, Cleveland has convinced f ellow members on the UNM West Advisory Council to
question the expansion, and the PEC to take some more time “to collect relevant f acts and
documents” related to a f ishing expedition that appears to be more about f ear of  competit ion than
anything else.

So here are some relevant f acts to chew on: Last year the PEC approved a charter amendment
allowing AIMS to establish another location. Last month University of  New Mexico regents approved
an “agreement in principle” that will allow AIMS in a UNM West building.

Those f acts, and AIMS’ impressive state and national track record, should be enough to cut all those
red herrings loose once and f or all.

30 percent of  AIMS students qualif y f or f ree or reduced-price lunch.
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UNM-Los Alamos 

Associate of Applied Science in Environmental Technology 

Executive Summary 

Dawn Venhaus, Department Chair of Science 

March 25, 2014 

The Environmental Technology program goal is to provide an opportunity for students in Northern New 

Mexico to gain the education, certification, and experience to qualify for entry level technician jobs in a 

variety of environmental science specialties. The program would enable them to specialize in biological, 

geological, or chemical based environmental sampling and testing.  This would be achieved through 

traditional coursework combined with hands on experience with industry standard techniques and 

equipment.  Many of the jobs in this area require specialized training that proves a barrier to interested 

and otherwise qualified individuals.  This program would provide a path for students to overcome these 

challenges and be successful in a lucrative and fulfilling career. 

The Associate of Applied Science in Environmental Technology program fulfills the mission of both 

UNM and UNM-Los Alamos through its strong partnerships with regional employers, high quality 

instruction, and an emphasis on experiential learning through mentorships and internships.  This program 

would allow students to gain direct experience working with experts in the field prior to seeking 

employment as technicians. The vision for this program is that it will remain responsive both to student 

goals and the changing job market.   

This is a unique opportunity that fills a need which is indicated by the number of jobs available, the 

Bureau of Labor Statistics’ projected 15-24% job growth in targeted fields, the regional employers 

willing to partner with UNM-LA, letters of support from LANL, House Joint Memorial 7, and the lack 

of programs that offer a certificate or AAS in environmental technology. Los Alamos National 

Laboratory, Bandelier National Monument, New Mexico Consortium, New Mexico Environmental 

Department, DOE Oversight Bureau, and Portage, Inc. are represented on the Advisory Board.  In order 

to meet this need, we plan an aggressive recruitment campaign prior to the 2014/2015 academic year 

targeting traditional students, returning veterans who are interested in retraining, those seeking jobs who 

may be encountering obstacles to employment.  This last group will be identified through contacts with 

the program partners and non-profits and state organizations that provide services to the unemployed. 

The following table represents the projected enrollment figures for the program: 

Year Projected Enrollment 

1 Minimum 10 students 

2 Minimum 20 students 

Following years Minimum 20 students 

In order to make this program financially sustainable and provide the highest quality of coursework for 

students, we have drawn heavily on existing courses, created partnerships that would supplement UNM-

LA’s capabilities, and identified opportunities for students to gain experience in their field. Much of the 

lab coursework will be conducted in the field with professionals working in their jobs.  Students will 

have the opportunity to observe and participate in these activities.  This partnership will increase student 



learning and drastically reduce the amount of new equipment needed.  This strategy will enhance 

student’s hands on experience, but will not replace the required internship. If equipment is needed in the 

classroom, the program coordinator and advisory board will reach out to regional partners for donation 

of equipment.  

This program draws heavily on existing UNM-LA courses, and requires a minimum of 63 credit hours.  

The curriculum consists of courses designed to enhance each student’s academic capabilities including 

writing and communication, mathematical reasoning, and scientific methods in the physical sciences. All 

the courses were carefully chosen with extensive input from the Advisory Board in order to give 

graduates the best background for careers as a technician. Eight new courses were created for the 

program, six of which are required for graduation.  They include Environmental Policy, Field Methods I 

& II, HAZWOPR, Maps and Geospatial Laboratory, Fermentation and Bio-Production, Internship, and 

Topics. While the program is science and math based it includes courses in writing, philosophy, business 

technology, statistics, economics, and computer technology which provides the student with critical 

thinking, problem solving, and communication skills needed for a successful career. This coursework 

will meet the program goals of:  

1. Students will be proficient in verbal and written communication skills

2. Students will have proficiency with industry standard equipment and techniques including

GIS, ArcGis, HAZWOPR, water, soil and biological sampling, field methods, sample

analysis, and chain of custody

3. Students will be familiar and able to comply with laws and policies that apply to their job

4. Students will have had at least a one semester internship directly related to their desired

job

5. Students will understand the Biology, Chemistry, Geology, and Physics related to their

job as an environmental technician

In order to maintain a high quality and relevant program, the advisory board and program coordinator 

will review the program on a yearly basis and making suggestions on changes that will meet regional 

needs. In addition, the program will be assessed on financial sustainability and educational effectiveness 

through analysis of imbedded course outcomes assessment, review of student performance in internships, 

student satisfaction, student job placement, and program costs. 

New resources for this program are minimal and include: 3-5 additional TPT faculty for new classes, 

additional time commitment for program coordinator, supplies for labs which will be covered by lab fees 

comparable to existing fees, and oversight of partnerships with local employers providing internships, 

equipment, and mentoring for students in the program. Below is a table that outlines the new monetary 

needs of the program over the next three years. 

Year 1 Year 2 Year 3 

Faculty $12,000 $12,000 $12,000 

Student Outreach $1,000 $1,000 $1,000 

Miscellaneous $750 $750 $750 

Total Expenses $13,750 $13,750 $13,750 
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National Security and Strategic Analysis (NSSA) Undergraduate Certificate 

University College, UNM  

May 4, 2014 

 

Executive Summary 

 

The undergraduate certificate in National Security and Strategic Analysis (NSSA) is an 

interdisciplinary certificate designed to prepare students for careers in national security within 

the intelligence community (IC) and other governmental agencies, national and international 

companies, policy think tanks, and non-governmental organizations worldwide.  The primary 

focus is student understanding of policy and data analysis from a broad range of open source 

information collection methods, and use of the analysis tools by governmental and non-

governmental organizations engaged in strategic planning, policy development, and decision 

making.  This is an interdisciplinary effort integrating techniques and methodology of 

information and policy analysis with knowledge of national security, such as: national and 

international political movements; social, cultural, religious and demographic trends; climate and 

environmental stresses; technology and information; and terrorism, weapons of mass destruction 

(WMD) and nonproliferation issues.  The capstone activity is to demonstrate superior 

comprehension of strategic analysis through completion of a field or research analysis project 

related to a national security issue.  Such analysis, and the recognition of this effort, combined 

with a baccalaureate degree will provide broader career opportunities for the student. 

 

The Certificate has grown out of the UNM National Security Studies Program (NSSP), which is 

designated by the federal government as one of sixteen national IC Centers for Academic 

Excellence (IC-CAE).  The NSSP was developed in 2009 to fulfill IC-CAE grant requirements.  

Since its inception, the NSSP has become a recognized and valued program at UNM with over 

100 participating students, and several NSSP sponsored new courses at UNM in the areas of 

critical analysis, critical languages, and multicultural studies.  NSSP students represent the ethnic 

diversity of the university and are the clear strength of the program.  Many UNM faculty 

representing diverse disciplines actively engage in the program.  UNM NSSP scholars have 

gained employment in national security related areas or gone on to graduate schools with 

programs offering opportunities such as those the UNM certificate would provide. 

 

There is strong and growing governmental and private hiring demand for individuals 

demonstrating critical subject matter expertise coupled with the ability to engage in strategic 

analysis.  This is exemplified by congressional mandates enacting the program and providing 

federal funding for such an interdisciplinary perspective, and the development of similar 

programs at many other institutions.    The certificate will further the UNM IC-CAE student 

career objectives, and assist students in gaining entrance to graduate programs in international 

affairs, business, law, engineering, humanities and the sciences.  It will also help students secure 

their career choices in the US military.   

 

Since its inception, the NSSP has had a Faculty Advisory Committee consisting of over 15 

members from almost all UNM colleges and schools.  This committee will be constituted as the 

Undergraduate NSSA Faculty Certificate Committee under the University College auspices, 

which will administer the certificate program.  The committee will continue and expand upon its 
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charge of providing program content, evaluation and assessment.  As noted the program’s 

spectrum is quite broad and it is through the committee that a broad range of expertise is 

integrated into content, evaluation and assessment. 

 

Current faculty is expected to teach the listed courses to satisfy the credit hours toward obtaining 

the certificate.  There are approximately 40 courses per year in various departments that are 

already offered (and funded) by those departments to a range of UNM students. The certificate 

will not add any additional cost to UNM programs.  In addition, part time instructors (PTI) or 

Research Faculty would teach any specialized courses or topics courses offered based on 

program interest.  Any funding for PTI instructors would come from external funding, existing 

PTI budgets, or alternate existing courses would be substituted.   Faculty qualified to teach these 

courses are generally from Political Sciences, Management, and Engineering or are retired from 

a national laboratory or agency.  

 

An important metric in an evaluation and assessment is certificate enrollment, which is expected 

to be at 30-60 students per year, with up to 100 students enrolled in the program at any one time.  

Students will enroll in the certificate from all colleges with expected concentrations from 

Engineering, A&S, and Management. The enrollment estimate is based on the number of 

students who have been designated as NSSP scholars; a designation requiring a 3.0 grade point 

average or better.   

 

The NSSA Certificate directly supports efforts of UNM to provide good and current career 

opportunities for students upon graduation.  The NSSA Certificate program also supports the 

UNM goal to work more closely with the National Nuclear Security Administration (NNSA) 

national laboratories (Sandia and Los Alamos) and the several Department of Defense (DOD) 

facilities in New Mexico.  It will provide UNM students with a competitive advantage for many 

good career positions in New Mexico, nationally, and internationally. 

 

A National Security and Strategic Analysis (NSSA) Undergraduate Certificate, when combined 

with a BA/BS degree in a discipline will open additional career opportunities for UNM students.  

There are several natural student populations interested in such an undergraduate certificate in 

National Security and Strategic Analysis.  First, there are a number of students graduating from 

UNM who will continue their education at UNM with a career goal involving security and 

analysis relating to government, business or many other non-governmental organizations 

(NGOs) and international organizations.  Sandia National Laboratories (SNL), Los Alamos 

National Laboratory, Kirtland Air force Base and other federal installations in or near 

Albuquerque are national security focused organizations and a NSSA certificate will be 

beneficial in securing a position at these institutions.   
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MASTER’S IN PUBLIC POLICY AT UNM 

Departments of Economics, Political Science and Sociology, 
and the School of Public Administration 

EXECUTIVE SUMMARY 

Economic uncertainty, high poverty rates, low graduation rates and drought are among the 
challenges facing the state of New Mexico.  The proposed Master’s in Public Policy (MPP) 
program would train a new generation of analysts who can serve the state by identifying and 
championing data-driven policy options.  The applied research, critical thinking, oral 
presentation and writing skills of MPP graduates will contribute to improved decision-
making in local and state government agencies, in Native communities, and in the private and 
non-profit sectors. 

1. Program Description:  The MPP will be administered jointly by the School of Public
Administration and the Departments of Economics, Political Science and Sociology, and will 
use existing courses in these departments to build an academically demanding and 
individually specialized curriculum to train professionals who can rigorously analyze policy, 
budget, and program questions.  The curriculum will emphasize data analysis and 
interpretation, critical thinking, and oral and written communication. Students completing the 
MPP will have the skills to become professional policy analysts for government agencies, 
non-profit advocacy and research groups, and private firms.  Representatives from these 
organizations will serve on an advisory board that will help align the program with 
community and employer needs. 

2. Evidence of Need:  At present, there is no degree program available within the state of
New Mexico for students seeking graduate-level training in public policy.  Both UNM and 
NMSU offer the Master in Public Administration (MPA) degree, but these differ in notable 
ways from the proposed MPP degree.  The key difference between the two degrees is that the 
MPP is designed to train policy analysts for both the public and private sectors, while the 
MPA’s major goal is to train public and nonprofit managers. 

Potential employers in State and Local governments have identified a strong need for 
professionals who can rigorously analyze policy, budget, and program questions. Desired 
skills include critical thinking, data analysis and interpretation, and oral and written 
communication.  Officials in State agencies are keenly interested in developing a pipeline of 
well-trained students from this program to support the work of state government. Letters of 
support accompany this proposal.  

Although “Policy Analyst” does not appear as an occupation category in the NM Workforce 
Solutions database, some of our targeted jobs might be categorized as “Budget Analyst” and 
“Management Analyst.”  New Mexico’s Department of Workforce Solutions projects that 
growth in Analyst positions will exceed average job growth, and that employers will need to 
fill 570 new Analyst positions in the next ten years.  (See table in Appendix I.) Taken 
together with the interest of government officials, and the small size of the program, we 
foresee robust demand for MPP graduates. 



ii 

3. Program Content:  The MPP will be a 2-year, 48-credit program in which students acquire
the methodological and statistical skills and the substantive knowledge necessary to enter the 
workforce as qualified policy analysts. Students will pursue a core curriculum that includes 
advanced training in applied econometrics, economic analysis of public policy, public policy 
and the political process, organizational behavior, policy and diversity, public management 
and ethics, and financial management.  Students will also develop expertise in a substantive 
policy area such as Social Welfare, Economic Development, Health, Education, the 
Environment, Security, Criminology and Native American communities.  A required 
internship that forms the basis for a comprehensive policy report will give students practical 
policy analysis experience.  An ongoing public policy seminar will develop leadership, 
writing, presentation and other professional skills by, in part, hosting policy analysts from 
across the state as guest presenters. 

4. Evaluation and Assessment:  A successful MPP program will produce students who can:
(1) evaluate research literature pertaining to policies and programs, (2) analyze data with 
appropriate statistical methods and commonly used statistical software, (3) produce well-
argued and technically rigorous policy reports that provide politically feasible and 
institutionally sensitive recommendations, and (4) effectively communicate the content of 
these reports to general and diverse audiences verbally and in writing.  The comprehensive 
policy report will serve as the basis for evaluation of these learning outcomes. 
After four years of operation, the program would be eligible for accreditation by the Network 
of Schools of Public Policy, Affairs, and Administration (NASPAA). 

5. Required Resources:  The program will rely primarily on existing courses.  Two new
courses will provide the a the policy seminar and internship.  A part-time faculty director will 
teach these courses and coordinate the program with the assistance of a .5FTE program 
coordinator and a .25 FTE graduate assistant.  The program will also require resources to 
develop a website, recruit students and send a representative to the annual NASPAA 
meeting. 
6. Projected Enrollment:  The program will enroll (and graduate) about 10 students each year.
At any given time, there will be about 20 students enrolled.  

7. Costs: Total costs are about $55,000 annually.  The Dean of Arts and Sciences and the
Director of the School of Public Administration have agreed to cover the estimated $10,000 
annual cost for the MPP Director’s course releases.  The Provost’s Office has committed the 
remaining $45,000.  See documentation in the Budget tab of this proposal. 
At full enrollment, revenues from tuition will be in the $135,000 to $247,000 range, 
depending on the number of students paying out-of-state tuition.  Revenues will therefore 
more than cover costs, and the program could conceivably offer more programming and 
student support under a revenue-sharing arrangement.   
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TESOL Graduate Certificate 

Executive Summary 

Program Description: The Graduate Certificate in Teaching English as a Second
Language (TESOL) is a graduate and postgraduate course of study designed for 
teachers who to gain an understanding of effective pedagogical theory and practice in 
teaching English Language Learners (ELLs) as they earn their TESOL endorsement. It 
is also designed to prepare teachers who want to teach adults both internationally and 
in this country. This 15-credit certificate program consists of five courses that can be 
completed within one year.  

Evidence of Need: This program will help teachers meet the educational needs of 
students in Albuquerque and in New Mexico. Albuquerque Public Schools (APS), the 
largest district in the state and one of the largest in the nation, provides educational 
services to over 94,566 children of whom 46,593 (53%) are Hispanic, 4,170 (5%) Native 
American, and 13,624 (16%) English Language Learners (ELLs). Over 57% of the 
teachers and administrators in the Albuquerque Public Schools (APS) are UNM/COE 
graduates. Approximately 20% (62,393) of New Mexico’s K-12 students are ELLs.  

Program Content: The courses, listed below, will provide the content for the TESOL 
Graduate Certificate. They are all standing courses in LLSS, and, therefore there is no 
budgetary impact nor curricular change apart from implementing the graduate 
certificate. 

LLSS 556 – First and Second Language Development 
LLSS 482 – Teaching English as a Second Language* 
LLSS 453 – Theoretical and Cultural Foundations of Bilingual Education* 
LLSS 558 – Literacy Across Cultures 
LLSS 559 – Second Language Literacy 

*available for graduate credit

The TESOL Graduate Certificate goals include having graduates obtain understandings 
of: theories of first and second language acquisition and development; the role 
language and culture play in education; the nature of different programs designed to 
meet the needs of ELLs; effective methods and strategies in teaching ELLs; the nature 
of second language literacy and effective instructional strategies to promote it; and the 
role of family and community in a child’s education.

Evaluation and Assessment: The TESOL Graduate Certificate, which addresses the 
core values of the COE, will help LLSS account for graduate and non-degree graduate 
students who take TESOL endorsement courses at UNM. Currently there is no 
mechanism to track these students, making it very difficult to assess student learning 
outcomes and comply with TK20 and NCATE reporting requirements. Based on surveys 
distributed to LLSS courses, it is estimated that approximately 350 non-degree students 



took endorsement courses from 2006-2011. This number includes students who want to 
teach adults. There is, also, no means for these students to verify with future employers 
that they have successfully completed a TESOL preparation program. The TESOL 
Graduate Certificate would allow LLSS to market the TESOL program more widely and 
would attract more students to UNM. 

Required Resources: The only required resource will be the creation of an online form 
on TK20, which will be used to enroll students and monitor their progress in the 
completion of the TESOL Graduate Certificate. 

Projected Enrollment and Costs: The number of students beginning the pursuit of the 
TESOL Graduate Certificate should average about 25-30 students a semester. Most of 
these students will be APS teachers and those from outlying school districts seeking a 
TESOL endorsement. There will also be students who are pursuing an advanced 
degree and who would like to simultaneously work toward a TESOL Graduate 
Certificate. Students could also be drawn from Special Education, Health Education, 
Literacy, Educational Thought, Speech and Hearing, Linguistics among other programs. 
Since all of the courses are currently being taught and have already been populated 
with students who will now be getting a TESOL Graduate Certificate, there will be no 
additional costs. 

Additional Information: Faculty in the LLSS TESOL/Bilingual Program: 
Rebecca Blum-Martinez, LLSS 
Sylvia Celedon-Pattichis, LLSS 
Leila Flores-Duenas, Teacher Education 
Carlos Lopez LeivaHolbrook Mahn, LLSS 
Lois Meyer, LLSS 
Julia Scherba de Valenzuela, Special Education 
Chris Sims, LLSS 
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Faculty Senate 
 

 
Memorandum   

 

Date:   May 5, 2014 

 

To:   Board of Regents 

 

From:   Richard Holder, Faculty Senate President 

 

Cc: Carol Parker, Interim Senior Vice Provost, Office of the Provost  

 

Re:   Proposed Revision of Policy C280 “Leave Without Pay” 

 

Because Policy C280 “Leave Without Pay” has not been updated since 1978, the Faculty Senate 

conducted a full review of the Policy and approved updates included in the attached draft that: 

 

1. Allow leave without pay for part-time and full-time faculty. 

 

2. Clarify the faculty member’s responsibilities pertaining to continuation or cancellation of 

insurance benefits during the time a faculty member is on leave without pay.  These 

responsibilities are listed in item 7 of the Policy Statement. 
 

Although not all faculty policies require Board of Regent approval, Policy C280 was approved in 

the past by the Regents.  Therefore, these changes are being submitted to the Board of Regents for 

consideration and approval.       
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C280:  Leave Without Pay 

Approved By:   Faculty Senate and Board of Regents 

Last Updated:   Draft 3/6/14 

Responsible Faculty Committee:  Policy Committee 

Office Responsible for Administration:  Provost and the Chancellor for Health Sciences 

 
Revisions to the Policy Rationale, Policy Statement, and Applicability sections of this document 

must be approved by the full Faculty Senate. 

 

POLICY RATIONALE 

A University of New Mexico (UNM) faculty member may encounter a situation that is not 
covered by other faculty leave policies and may need to request leave without pay.  This 
document describes which faculty members are eligible for leave without pay and the 
procedures for requesting and granting leave without pay. 

POLICY STATEMENT 

Any faculty member, except for adjunct appointments, is eligible for a leave of absence without 
pay after two years of service at UNM subject to the following stipulations: 

1. Leaves without pay will be granted only when in the opinion of appropriate UNM officials 
such a leave will be of distinct benefit to this institution as well as to the individual concerned. 

2. Leaves without pay will not normally be granted to persons wishing to accept a regular 
faculty appointment at another institution.  Such an arrangement usually puts UNM at a 
considerable disadvantage, since it would be required to keep the position here open on a 
temporary basis until the person on leave returns or decides not to return to UNM.  

3. Before the leave without pay is approved, the department chairperson and/or the dean 
concerned must have agreed that the assignments usually carried out by the person requesting 
the leave may and will be carried out satisfactorily by others—normally including one or more 
temporary employees from the outside— without any extra cost to UNM. 

4. It is to be understood that if a faculty member has not attained tenure, a leave of absence 
without pay will normally extend the probationary period. 

5. Leave of absence without pay is not counted toward retirement or toward years of service 
when figuring seniority for promotion.  
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6.  While a faculty member is on leave without pay, UNM will not continue to pay its share 
toward retirement or Social Security benefits.  

7.  The faculty member’s insurance benefits will continue while the faculty member is on leave 
without pay, unless the faculty member actively cancels his or her insurance through UNM 
Human Resources.  The faculty member will be responsible for paying his or her portion of the 
benefit premiums.  UNM will continue its contribution to premiums.  The faculty member 
should refer to UAP Policy 3600 “Eligibility for Benefit Plans” for requirements pertaining to 
continuation, cancellation, and reinstatement of benefit plans.     

 APPLICABILITY 
 
All UNM academic faculty and administrators, including the Health Sciences Center and Branch 
Campuses.  
 
Revisions to the remaining sections of this document may be amended with the approval of the 

Faculty Senate Policy and Operations Committees in consultation with the responsible Faculty 

Senate Committee listed in Policy Heading. 

 

DEFINITIONS 
 
No specific definitions are required for this Policy 
 

WHO SHOULD READ THIS POLICY 
 

 Faculty 

 Academic staff 

 Academic deans and other executives, department chairs, directors, and managers 
 

RELATED DOCUMENTS 
Faculty Handbook 

Section B:  “Academic Freedom and Tenure,” 2.3.2, 3.4.2, and 4.10. 
C200: “Sabbatical Leave”  
C205: “Annual Leave”  
C210: “Sick Leave”  
C215: “Parental Leave” 
C220: “Holidays”  
C225: “Professional Leave”  
C230: “Military Leave of Absence”  
C235: “Leave for Service Abroad”  
C240: “Leave of Absence Incident to Political Activity”  
C245: “Faculty Absence from Assigned Duties”  
 

University Administrative Policies and Procedures Manual:  
Policy 3440 “Family and Medical Leave” 
Policy 3600 “Eligibility for Employee Benefit Plans” 
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“Request for Leave Without Pay” form available from the Faculty Contracts and Services Office 

or the HSC Faculty Contracts Office. 
 

CONTACTS 
 
Direct any questions about this Policy to the Faculty Contracts and Services Office or the HSC 
Faculty Contracts Office. 
 

PROCEDURES 

1. A leave without pay or any combination of a sabbatical leave and a leave without pay will not 
generally exceed one year in duration, although when the best interests of UNM would be so 
served and with the concurrence of the department chairperson, the dean, and the Provost or 
the Chancellor for Health Sciences, the President may approve a two-year absence. However, 
except in rare cases, as approved by the President, a faculty member shall not be absent from 
UNM for more than two of any five consecutive years, and it is not contemplated that even 
such a proportion of absence shall be the norm. 

2. Requests for leaves of absence without pay or any combination of a leave without pay and a 
sabbatical leave, as described in item 1, should be submitted through the applicant's 
department chairperson to the dean as early as possible, but no later than four months in 
advance of the date the proposed leave will begin. The dean forwards the request with his/her 
recommendation to the Provost or the Chancellor for Health Sciences, who in turn submits all 

pertinent material to the President with his/her recommendations. The President makes the final 

decision. 

HISTORY 
 
April 22, 2014—Approved by the Faculty Senate 
 
August 29, 1978—Approved by Regents  
May 10, 1978—Approved by Faculty 
 
May 18, 1975—Approved by Regents  
April 8, 1975—Approved by Faculty 
 
February 1, 1975—Approved by Regents  
 
March 14, 1974—Approved by Regents  
March 12, 1974—Approved by Faculty 
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Experiences from UNM’s First MOOC

Gregory L. Heileman

Academic Affairs
University of New Mexico

G.L. Heileman MOOC Lessons 1 / 30



MOOC Offering – Course Page
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MOOC Offering – Support

– Greg Heileman – Instructor
– Kate Hawkins – UNM/Coursera partner support
– Michael Hickman – Community teaching assistant
– Kevin Warne – Community teaching assistant
– Matthew Maez – CAPS, Program specialist, online tutoring
– Ricardo Piro-Rael – CAPS, Online tutor
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Analytics – Students (as of April 18, 2014)

G.L. Heileman MOOC Lessons 15 / 30



Big Data

The number of students who enrolled in UNM’s Web Application
Architectures MOOC:

Is more than the number of students enrolled at UNM main campus
(undergraduate and graduate).

Would not fit in the Pit, but could just about fill University Stadium.

And it would be a very interesting group to bring together!

What’s the value of this reach?
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Analytics – Students
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Analytics – Students
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Analytics – Students
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Student Engagement – Study Groups
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Student Engagement – Forums

Thousands of forum posts have occurred.

Stanford Study:
– Lower performing students tend to ask more questions on forums.
– Higher performing students tend to answer them.

Peer Learning: Many issues are resolved by the students,
and just they way you want it to happen.
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Student Engagement – Forums
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Student Engagement – Networking
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Student Engagement – Recruiting
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Analytics – Student Learning
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Analytics – Student Learning
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Analytics – Student Learning
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My Takeaways

MOOCs per se are not the “big idea” – it’s how this technology aligns
with today’s learners. How they access content, interact with one
another, network and learn, as well as how institutions are using this
medium.

I will never, ever teach the same way again.

I’m constantly thinking about my class, how to make it better, what I
can do next.

A Flip with a Twist: Next semester we’re working with NMEL to flip
this MOOC into an online class at UNM.
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Sonia Gipson Rankin 

Associate Dean University College 

Chair, NSO Redesign Committee 



Our mission is to welcome students to the 

UNM community and introduce them to their 

role in the creation of new knowledge.  We will 

do this by sharing resources and strategies 

that encourage students to reach ambitious 

academic goals and exceed their own 

expectations. 



 Combining College Enrichment Program and LobOrientation 

o welcome approximately 300 students and 150 family members and

friends each week for 12 weeks

 Incorporating technology and interactive sessions using 

UNM’s newly redesigned student-centered learning facility, 

CTLB, and more diverse spaces across campus. 

 Moving from 1 ½ days to 2 full days 

o last half day being set up in a conference style format

o Students and parents get to select what sessions interest them



1. New Student Orientation Family Connection Luncheon

o Weekly lunches with parents and family members

2. Coffee Talk with Parents

o Weekly coffee with parents discussing academic expectations

3. College Mixer for First-Year Students

o Reception with first year students, families, and faculty during

convocation Sunday

4. Freshman Convocation



 ExceedU, two days of freshman Welcome Days designed to 

open the doors of UNM to first year students early and help 

them prepare for the academic expectations of college.   

o Sessions by faculty and staff from the Libraries, Career Services,

English, Math, CAPS, and Honors

o Evening and weekend activities coordinated by Residence Life,

Student Activities, Parents Association, and President’s Office
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The University of New Mexico Health Sciences Center  MSC 09 5350  1 University of New Mexico  Albuquerque, NM 87131-0001 
2502 Marble NE  Phone 505.272.4223  Fax 505.272.3970  hsc.unm.edu/consg/ 

Office of the Dean 

April 23, 2014 

TO: HSC Board of Directors 

FROM: Nancy Ridenour, PhD, RN, APRN, BC, FAAN 
Dean, College of Nursing 

SUBJECT:  Spring 2014 Degree Candidates 

The CON Faculty approved the Spring 2014 Degree Candidates at the April 21, 2014 Faculty 
Business Meeting.   

Included is the list of the approved Degree Candidates.  Please do not publish the candidates that are 
on the privacy flag list. 

Degree Candidate Summary* 

Doctor of Philosophy 2 

Master's Degree 28 

Post-Master’s Certificate 4 

Bachelor's Degree (RN to BSN) 16 

Bachelor’s Degree (Basic Entry BSN) 47 

Total 97 

*Final number of conferred degrees will be slightly lower due to changes in
student degree status that occur until the end of the semester. 

Please place this item on the next Board of Director’s meeting agenda for consideration. I will not be 
able to attend the meeting on May 2. However, Dr. Amy Levi, Interim Executive Associate Dean will 
be in attendance.  

Thank you. 

Attachments 

 



April 25, 2014 

TO:  UNM Board of Regents 

FROM: Dr. Thomas Williams, Executive Vice Dean 

SUBJECT: Spring 2014 Degree Candidates 

The School of Medicine Faculty approved the Spring 2014 Degree Candidates at the April 25, 
2014 General Faculty Meeting. 

Included are the lists of the Spring 2014 Degree Candidates.  Please do not publish the 
candidates that are on the privacy flag list. 

Degree Candidate Summary* 
Doctoral Degree 75 
Master’s Degree 10 
Bachelor’s Degree 64 
Associate’s Degree 0 
Total 149 
*Final number of conferred degrees will be slightly lower due to changes in student degree status that occur until the end of 

the semester. 

Please place this item on the next Board of Regents meeting agenda for consideration. 

Thank you. 

Attachments 
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Tab 32

HSC Financial Update and 
Update on Uncompensated Care



Expected FY 2010 FY 2011 FY 2012 FY 2013 FY 2014
3rd Quarter YTD 3rd Quarter YTD 3rd Quarter YTD 3rd Quarter YTD 3rd Quarter YTD

Approximate Cash Flow/(Use) from Operations * HSC $12,014 $8,574 $7,718 $5,329 $10,061
(Amounts are in thousands)

UNMMG $1,888 $17,435 $2,632 ($1,199) $5,594

UNMH $25,141 $29,007 $22,009 $12,533 ($2,310)

SRMC NA NA NA ($1,648) $1,032

* Approximate Cash Flow/(Use) from Operations = Operating Net Margin plus Depreciation Expense

Operating Net Margin HSC $12,014 $8,574 $7,718 $5,329 $10,061
(Amounts are in thousands)

UNMMG $1,582 $17,064 $2,209 ($1,601) $5,286

UNMH $419 $2,882 ($3,749) ($11,124) ($25,995)

SRMC NA NA NA ($7,219) ($5,686)

Trend
Fiscal Year Benchmark

Health Sciences Center
Metrics (Preliminary and Unaudited)

1



Expected FY 2010 FY 2011 FY 2012 FY 2013 FY 2014
3rd Quarter YTD 3rd Quarter YTD 3rd Quarter YTD 3rd Quarter YTD 3rd Quarter YTD

Net Income/(Use of Reserves) HSC $1,808 $1,150 ($3,736) ($1,717) ($413)
(Amounts are in thousands)

UNMMG $1,082 $16,464 $1,511 $949 ($3,198)

UNMH $419 $2,882 $349 ($3,695) $13,878

SRMC NA NA NA ($7,219) ($5,686)

Uncompensated Care UNMMG & UNMCC $22,980 $29,651 $29,366 $36,126 $31,903
(Amounts are in thousands)

UNMH $104,975 $121,869 $123,917 $142,376 $133,816

SRMC NA NA NA $1,239 $9,911

Trend
                  Benchmark Fiscal Year 

Health Sciences Center
Metrics (Preliminary and Unaudited)

2



Expected FY 2010 FY 2011 FY 2012 FY 2013 FY 2014
3rd Quarter 3rd Quarter 3rd Quarter 3rd Quarter 3rd Quarter

Days Cash on Hand 
                                              Days of Expense in Discretionary Reserves Year End HSC NA 13.96 13.28 7.39 4.76
                                                                                                       Benchmark - 10 Days

                                                                                                              ACMPE 30 Days * UNMMG 53.10 32.50 58.50 43.58 43.76

                                                                                                              UHC 75 Days ** UNMH 63.71 66.20 58.62 46.34 61.52

                                                                                                              UHC 75 Days ** SRMC NA NA NA NA 34.90
* American College of Medical Practice Executives

** University HealthSystem Consortium

Accounts Receivable Greater Than Ninety Days 
(Amounts are in thousands) HSC $1,574 $1,160 $1,615 $248 $275

13% 20% 15% 2% 18%

UNMMG $5,278 $3,479 $6,235 $4,466 $6,394
19% 13% 19% 15% 17%

UNMH*** $41,950 $60,776 $58,369 $51,080 $66,130
22% 26% 24% 23% 24%

SRMC **** NA NA NA NA $852
13%

*** UNMH Account Receivable Greater Than Ninety Days excludes liens

**** SRMC Account Receivable Greater Than Ninety Days reflects Net Accounts Receivable - all other receivables are shown at Gross

Trend

Health Sciences Center
Metrics (Preliminary and Unaudited)

                  Benchmark Fiscal Year 
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Expected FY 2010 FY 2011 FY 2012 FY 2013 FY 2014
3rd Quarter YTD 3rd Quarter YTD 3rd Quarter YTD 3rd Quarter YTD 3rd Quarter YTD

Proposals Submitted $178,815 $186,997 $189,292 $185,768 $211,353

Awards $98,787 $111,526 $89,579 $94,171 $91,320

Earned F&A $15,643 $17,506 $16,770 $15,568 $16,338

Contract & Grant Expense $87,652 $92,694 $89,619 $90,558 $88,518
(Includes Cost Share, Program Income and F&A Expense)

Trend

(Amounts are in thousands)

Metrics (Preliminary and Unaudited)
Health Sciences Center

Fiscal Year

4



University HSC University HSC University HSC University HSC University HSC
* UNIVERSITY HSC ONLY INCLUDES: SOM, CON, COP, HSLIC, ADMIN, RESEARCH FY 2014 FY 2014 FY 2013 FY 2014 YTD Actual FY 2014 YTD Actual 

Re-Forecasted Budget YTD 3/31/14 Year End to FY 2014 Re-Forecasted Budget to FY 2013 Year End Actual
Actual Actual Benchmark Rate (75%) Benchmark Rate (75%)

1 UNM MEDICAL GROUP REVENUES 124,203 76,227 110,686 61% 69%
2 UNM HOSPITALS REVENUES 117,015 102,607 100,233 88% 102%
3 SRMC REVENUES 16,136 11,690 11,848 72% 99%
4 UNM CANCER CENTER CLINICAL REVENUES 0 0 13,300 N/A 0%
5 TUITION AND FEES 13,738 14,373 13,177 105% 109%
6 CIGARETTE TAX APPROPRIATIONS 3,227 3,079 3,363 95% 92%
7 RPSP APPROPRIATIONS 17,736 12,958 15,924 73% 81%
8 I&G APPROPRIATIONS 62,879 47,276 60,089 75% 79%
9 I&G MAIN CAMPUS TRANSFERS 17,666 13,889 18,615 79% 75%

10 F&A REVENUES (OH RETURN) 20,800 16,338 21,459 79% 76%
11 HSC/UNM INTERNAL TRANSFERS (2,071) (3,308) (3,270) 160% 101%
12 MILL LEVY 0 0 0 N/A N/A
13 OTHER REVENUES 12,381 10,144 13,316 82% 76%
14 CONTRACT AND GRANT REVENUES 123,387 95,004 131,070 77% 72%

TOTAL REVENUES 527,096 400,277 509,810 76% 79%

15 TOTAL COMPENSATION EXPENSES 344,220 256,902 319,157 75% 80%
16 SUPPLIES/MEDICAL SUPPLIES 9,544 8,139 11,723 85% 69%
17 UNIVERSITY CLINICIANS PROGRAM 0 0 0 N/A N/A
18 HOUSESTAFF 0 0 0 N/A N/A
19 TRAVEL 4,895 3,211 4,656 66% 69%
20 STUDENT COSTS 2,610 1,862 2,123 71% 88%
21 PATIENT CARE COSTS 871 579 852 66% 68%
22 TELEPHONE/COMMUNICATION COSTS 2,002 1,692 2,294 85% 74%
23 PURCHASED SERVICES 19,954 16,743 24,091 84% 69%
24 OTHER MEDICAL SERVICES 0 0 0 N/A N/A
25 SUB AWARDS/SERVICE CONTRACTS 515 782 1,499 152% 52%
26 O&M & LEASES 6,323 5,324 6,900 84% 77%
27 UTILITIES 4,262 3,553 4,874 83% 73%
28 DEPRECIATION 0 0 0 N/A N/A
29 INTEREST EXPENSE 2,169 1,627 2,169 75% 75%
30 OTHER EXPENSES 12,377 1,284 297 10% 432%
31 CONTRACT AND GRANT EXPENSES 114,996 88,518 122,407 77% 72%

TOTAL EXPENSES 524,739 390,216 503,042 74% 78%

OPERATING NET MARGIN 2,358 10,061 6,768

NON-RECURRING ITEMS
32 CAPITAL EXPENDITURES 1,720 1,608 1,386 93% 116%
33 MEANINGFUL USE REVENUE 0 0 0 N/A N/A
34 RETURN ON INVESTMENT - TRIWEST 0 0 0 N/A N/A
35 USE OF UNMMG RESERVES 0 0 0 N/A N/A
36 RECRUITMENT/STARTUP/SCHOLARSHIPS 5,695 4,271 6,995 75% 61%
37 NON-RECURRING TRANSFERS 520 4,594 4,478 884% 103%

TOTAL NON-RECURRING ITEMS 7,935 10,474 12,859 132% 81%

NET INCOME/(USE OF RESERVES) (5,577) (413) (6,091)

UNIVERSITY OF NEW MEXICO HEALTH SCIENCES CENTER - University HSC Only*
2014 Fiscal Year-to-Date Summary through March 31, 2014 (Preliminary and Unaudited)

(In thousands)
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UNM Hospitals UNM Hospitals UNM Hospitals UNM Hospitals UNM Hospitals
FY 2014 FY 2014 FY 2013 FY 2014 YTD Actual FY 2014 YTD Actual 

Re-Forecasted Budget YTD 3/31/14 Year End to FY 2014 Re-Forecasted Budget to FY 2013 Year End Actual
Actual Actual Benchmark Rate (75%) Benchmark Rate (75%)

1 UNM MEDICAL GROUP REVENUES 0 0 0 N/A N/A
2 UNM HOSPITALS REVENUES 681,483 505,777 653,478 74% 77%
3 SRMC REVENUES 0 0 0 N/A N/A
4 UNM CANCER CENTER CLINICAL REVENUES 0 0 0 N/A N/A
5 TUITION AND FEES 0 0 0 N/A N/A
6 CIGARETTE TAX APPROPRIATIONS 0 0 0 N/A N/A
7 RPSP APPROPRIATIONS 13,241 9,938 12,966 75% 77%
8 I&G APPROPRIATIONS 0 0 0 N/A N/A
9 I&G MAIN CAMPUS TRANSFERS 0 0 0 N/A N/A

10 F&A REVENUES (OH RETURN) 0 0 0 N/A N/A
11 HSC/UNM INTERNAL TRANSFERS 0 0 0 N/A N/A
12 MILL LEVY 91,861 68,728 91,229 75% 75%
13 OTHER REVENUES 7,136 7,835 11,521 110% 68%
14 CONTRACT AND GRANT REVENUES 16,731 13,195 5,798 79% 228%

TOTAL REVENUES 810,453 605,473 774,992 75% 78%

15 TOTAL COMPENSATION EXPENSES 410,897 306,700 392,663 75% 78%
16 SUPPLIES/MEDICAL SUPPLIES 139,574 104,796 130,787 75% 80%
17 UNIVERSITY CLINICIANS PROGRAM 59,793 44,783 53,208 75% 84%
18 HOUSESTAFF 27,035 20,007 24,861 74% 80%
19 TRAVEL 692 524 674 76% 78%
20 STUDENT COSTS 0 0 0 N/A N/A
21 PATIENT CARE COSTS 45,101 34,881 40,001 77% 87%
22 TELEPHONE/COMMUNICATION COSTS 3,496 2,625 3,554 75% 74%
23 PURCHASED SERVICES 34,480 23,230 23,715 67% 98%
24 OTHER MEDICAL SERVICES 23,159 20,382 23,680 88% 86%
25 SUB AWARDS/SERVICE CONTRACTS 9,203 6,971 7,947 76% 88%
26 O&M & LEASES 16,329 12,158 15,039 74% 81%
27 UTILITIES 6,171 4,727 6,118 77% 77%
28 DEPRECIATION 32,230 23,685 32,885 73% 72%
29 INTEREST EXPENSE 7,593 5,688 7,770 75% 73%
30 OTHER EXPENSES 22,843 20,309 20,578 89% 99%
31 CONTRACT AND GRANT EXPENSES 0 0 0 N/A N/A

TOTAL EXPENSES 838,598 631,468 783,480 75% 81%

OPERATING NET MARGIN (28,146) (25,995) (8,488)

NON-RECURRING ITEMS
32 CAPITAL EXPENDITURES 0 0 0 N/A N/A
33 MEANINGFUL USE REVENUE 0 0 (255) N/A 0%
34 RETURN ON INVESTMENT - TRIWEST (39,873) (39,873) (12,678) 100% 315%
35 USE OF UNMMG RESERVES 0 0 0 N/A N/A
36 RECRUITMENT/STARTUP/SCHOLARSHIPS 0 0 0 N/A N/A
37 NON-RECURRING TRANSFERS 0 0 0 N/A N/A

TOTAL NON-RECURRING ITEMS (39,873) (39,873) (12,933) 100% 308%

NET INCOME/(USE OF RESERVES) 11,727 13,878 4,445

UNIVERSITY OF NEW MEXICO HEALTH SCIENCES CENTER - UNM Hospitals Only
2014 Fiscal Year-to-Date Summary through March 31, 2014 (Preliminary and Unaudited)

Clinical Operations

(In thousands)
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UNMMG UNMMG UNMMG UNMMG UNMMG
FY 2014 FY 2014 FY 2013 FY 2014 YTD Actual FY 2014 YTD Actual 

Re-Forecasted Budget YTD 3/31/14 Year End to FY 2014 Re-Forecasted Budget to FY 2013 Year End Actual
Actual Actual Benchmark Rate (75%) Benchmark Rate (75%)

1 UNM MEDICAL GROUP REVENUES 162,919 117,973 155,686 72% 76%
2 UNM HOSPITALS REVENUES 0 0 0 N/A N/A
3 SRMC REVENUES 0 0 0 N/A N/A
4 UNM CANCER CENTER CLINICAL REVENUES 0 0 0 N/A N/A
5 TUITION AND FEES 0 0 0 N/A N/A
6 CIGARETTE TAX APPROPRIATIONS 0 0 0 N/A N/A
7 RPSP APPROPRIATIONS 0 0 0 N/A N/A
8 I&G APPROPRIATIONS 0 0 0 N/A N/A
9 I&G MAIN CAMPUS TRANSFERS 0 0 0 N/A N/A

10 F&A REVENUES (OH RETURN) 0 0 0 N/A N/A
11 HSC/UNM INTERNAL TRANSFERS 0 0 0 N/A N/A
12 MILL LEVY 0 0 0 N/A N/A
13 OTHER REVENUES 2,726 1,894 4,046 69% 47%
14 CONTRACT AND GRANT REVENUES 0 0 0 N/A N/A

TOTAL REVENUES 165,645 119,867 159,732 72% 75%

15 TOTAL COMPENSATION EXPENSES 16,520 11,615 16,233 70% 72%
16 SUPPLIES/MEDICAL SUPPLIES 0 0 0 N/A N/A
17 UNIVERSITY CLINICIANS PROGRAM 0 0 0 N/A N/A
18 HOUSESTAFF 0 0 0 N/A N/A
19 TRAVEL 0 0 0 N/A N/A
20 STUDENT COSTS 0 0 0 N/A N/A
21 PATIENT CARE COSTS 16,600 13,569 10,940 82% 124%
22 TELEPHONE/COMMUNICATION COSTS 0 0 0 N/A N/A
23 PURCHASED SERVICES 119,720 84,562 117,399 71% 72%
24 OTHER MEDICAL SERVICES 0 0 0 N/A N/A
25 SUB AWARDS/SERVICE CONTRACTS 0 0 0 N/A N/A
26 O&M & LEASES 474 327 496 69% 66%
27 UTILITIES 0 0 0 N/A N/A
28 DEPRECIATION 705 308 412 44% 75%
29 INTEREST EXPENSE 0 0 0 N/A N/A
30 OTHER EXPENSES 7,925 4,200 4,439 53% 95%
31 CONTRACT AND GRANT EXPENSES 0 0 0 N/A N/A

TOTAL EXPENSES 161,944 114,581 149,919 71% 76%

OPERATING NET MARGIN 3,701 5,286 9,813

NON-RECURRING ITEMS
32 CAPITAL EXPENDITURES 0 0 0 N/A N/A
33 MEANINGFUL USE REVENUE 0 0 (2,699) N/A 0%
34 RETURN ON INVESTMENT - TRIWEST 0 0 0 N/A N/A
35 USE OF UNMMG RESERVES 8,500 8,484 12,406 100% 68%
36 RECRUITMENT/STARTUP/SCHOLARSHIPS 0 0 0 N/A N/A
37 NON-RECURRING TRANSFERS 0 0 0 N/A N/A

TOTAL NON-RECURRING ITEMS 8,500 8,484 9,707 100% 87%

NET INCOME/(USE OF RESERVES) (4,799) (3,198) 106

UNIVERSITY OF NEW MEXICO HEALTH SCIENCES CENTER - UNMMG Only
2014 Fiscal Year-to-Date Summary through March 31, 2014 (Preliminary and Unaudited)

Clinical Operations

(In thousands)
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SRMC SRMC SRMC SRMC SRMC
FY 2014 FY 2014 FY 2013 FY 2014 YTD Actual FY 2014 YTD Actual 

Re-Forecasted Budget YTD 3/31/14 Year End to FY 2014 Re-Forecasted Budget to FY 2013 Year End Actual
Actual Actual Benchmark Rate (75%) Benchmark Rate (75%)

1 UNM MEDICAL GROUP REVENUES 0 0 0 N/A N/A
2 UNM HOSPITALS REVENUES 0 0 0 N/A N/A
3 SRMC REVENUES 48,514 37,234 18,927 77% 197%
4 UNM CANCER CENTER CLINICAL REVENUES 0 0 0 N/A N/A
5 TUITION AND FEES 0 0 0 N/A N/A
6 CIGARETTE TAX APPROPRIATIONS 0 0 0 N/A N/A
7 RPSP APPROPRIATIONS 0 0 0 N/A N/A
8 I&G APPROPRIATIONS 0 0 0 N/A N/A
9 I&G MAIN CAMPUS TRANSFERS 0 0 0 N/A N/A

10 F&A REVENUES (OH RETURN) 0 0 0 N/A N/A
11 HSC/UNM INTERNAL TRANSFERS 0 0 0 N/A N/A
12 MILL LEVY 7,542 5,656 20,833 75% 27%
13 OTHER REVENUES 661 311 272 47% 114%
14 CONTRACT AND GRANT REVENUES 0 0 0 N/A N/A

TOTAL REVENUES 56,717 43,201 40,032 76% 108%

15 TOTAL COMPENSATION EXPENSES 24,994 19,443 23,364 78% 83%
16 SUPPLIES/MEDICAL SUPPLIES 12,041 9,079 6,980 75% 130%
17 UNIVERSITY CLINICIANS PROGRAM 1,709 944 117 55% 807%
18 HOUSESTAFF 110 83 44 75% 188%
19 TRAVEL 24 16 52 69% 31%
20 STUDENT COSTS 0 0 0 N/A N/A
21 PATIENT CARE COSTS 4,268 3,156 2,544 74% 124%
22 TELEPHONE/COMMUNICATION COSTS 74 56 110 76% 51%
23 PURCHASED SERVICES 2,928 2,539 3,944 87% 64%
24 OTHER MEDICAL SERVICES 280 327 905 117% 36%
25 SUB AWARDS/SERVICE CONTRACTS 1,140 886 429 78% 207%
26 O&M & LEASES 417 255 443 61% 57%
27 UTILITIES 791 592 599 75% 99%
28 DEPRECIATION 8,953 6,718 7,958 75% 84%
29 INTEREST EXPENSE 4,342 3,055 3,675 70% 83%
30 OTHER EXPENSES 2,753 1,738 2,866 63% 61%
31 CONTRACT AND GRANT EXPENSES 0 0 0 N/A N/A

TOTAL EXPENSES 64,823 48,886 54,030 75% 90%

OPERATING NET MARGIN (8,107) (5,686) (13,998)

NON-RECURRING ITEMS
32 CAPITAL EXPENDITURES 0 0 0 N/A N/A
33 MEANINGFUL USE REVENUE 0 0 0 N/A N/A
34 RETURN ON INVESTMENT - TRIWEST 0 0 0 N/A N/A
35 USE OF UNMMG RESERVES 0 0 0 N/A N/A
36 RECRUITMENT/STARTUP/SCHOLARSHIPS 0 0 0 N/A N/A
37 NON-RECURRING TRANSFERS 0 0 0 N/A N/A

TOTAL NON-RECURRING ITEMS 0 0 0 N/A N/A

NET INCOME/(USE OF RESERVES) (8,107) (5,686) (13,998)

UNIVERSITY OF NEW MEXICO HEALTH SCIENCES CENTER - SRMC Only
2014 Fiscal Year-to-Date Summary through March 31, 2014 (Preliminary and Unaudited)

Clinical Operations

(In thousands)
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Consolidated HSC Consolidated HSC Consolidated HSC Consolidated HSC Consolidated HSC
FY 2014 FY 2014 FY 2013 FY 2014 YTD Actual FY 2014 YTD Actual 

Re-Forecasted Budget YTD 3/31/14 Year End to FY 2014 Re-Forecasted Budget to FY 2013 Year End Actual
Actual Actual Benchmark Rate (75%) Benchmark Rate (75%)

1 UNM MEDICAL GROUP REVENUES 287,122 194,200 266,372 68% 73%
2 UNM HOSPITALS REVENUES 798,498 608,384 753,711 76% 81%
3 SRMC REVENUES 64,650 48,923 30,775 76% 159%
4 UNM CANCER CENTER CLINICAL REVENUES 0 0 13,300 N/A 0%
5 TUITION AND FEES 13,738 14,373 13,177 105% 109%
6 CIGARETTE TAX APPROPRIATIONS 3,227 3,079 3,363 95% 92%
7 RPSP APPROPRIATIONS 30,976 22,896 28,890 74% 79%
8 I&G APPROPRIATIONS 62,879 47,276 60,089 75% 79%
9 I&G MAIN CAMPUS TRANSFERS 17,666 13,889 18,615 79% 75%

10 F&A REVENUES (OH RETURN) 20,800 16,338 21,459 79% 76%
11 HSC/UNM INTERNAL TRANSFERS (2,071) (3,308) (3,270) 160% 101%
12 MILL LEVY 99,403 74,384 112,062 75% 66%
13 OTHER REVENUES 22,904 20,183 29,155 88% 69%
14 CONTRACT AND GRANT REVENUES 140,119 108,199 136,868 77% 79%

TOTAL REVENUES 1,559,910 1,168,818 1,484,566 75% 79%

15 TOTAL COMPENSATION EXPENSES 796,631 594,660 751,417 75% 79%
16 SUPPLIES/MEDICAL SUPPLIES 161,160 122,013 149,490 76% 82%
17 UNIVERSITY CLINICIANS PROGRAM 61,502 45,727 53,325 74% 86%
18 HOUSESTAFF 27,145 20,090 24,905 74% 81%
19 TRAVEL 5,611 3,752 5,382 67% 70%
20 STUDENT COSTS 2,610 1,862 2,123 71% 88%
21 PATIENT CARE COSTS 66,841 52,185 54,337 78% 96%
22 TELEPHONE/COMMUNICATION COSTS 5,572 4,373 5,958 78% 73%
23 PURCHASED SERVICES 177,082 127,074 169,149 72% 75%
24 OTHER MEDICAL SERVICES 23,438 20,709 24,585 88% 84%
25 SUB AWARDS/SERVICE CONTRACTS 10,858 8,640 9,875 80% 87%
26 O&M & LEASES 23,543 18,065 22,878 77% 79%
27 UTILITIES 11,225 8,872 11,591 79% 77%
28 DEPRECIATION 41,887 30,711 41,255 73% 74%
29 INTEREST EXPENSE 14,104 10,370 13,614 74% 76%
30 OTHER EXPENSES 45,898 27,532 28,180 60% 98%
31 CONTRACT AND GRANT EXPENSES 114,996 88,518 122,407 77% 72%

TOTAL EXPENSES 1,590,104 1,185,151 1,490,471 75% 80%

OPERATING NET MARGIN (30,194) (16,333) (5,905)

NON-RECURRING ITEMS
32 CAPITAL EXPENDITURES 1,720 1,608 1,386 93% 116%
33 MEANINGFUL USE REVENUE 0 0 (2,954) N/A 0%
34 RETURN ON INVESTMENT - TRIWEST (39,873) (39,873) (12,678) 100% 315%
35 USE OF UNMMG RESERVES 8,500 8,484 12,406 100% 68%
36 RECRUITMENT/STARTUP/SCHOLARSHIPS 5,695 4,271 6,995 75% 61%
37 NON-RECURRING TRANSFERS 520 4,594 4,478 884% 103%

TOTAL NON-RECURRING ITEMS (23,437) (20,915) 9,633 89% -217%

NET INCOME/(USE OF RESERVES) (6,757) 4,582 (15,538)

UNIVERSITY OF NEW MEXICO HEALTH SCIENCES CENTER - Consolidated HSC
2014 Fiscal Year-to-Date Summary through March 31, 2014 (Preliminary and Unaudited)

Clinical and Academic Operations

(In thousands)
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                                                      GLOSSARY OF REPORT CATEGORIES

FINANCIAL STATEMENT CATEGORY UNM UNMMG UNM Hospitals SRMC
1 UNM MEDICAL GROUP REVENUES Clinical revenue primarily based on 

Physician or Provider efforts and collection 
through UNMMG

Net patient services revenue including SCI 
& UPL from UNMMG Clinical operations

N/A N/A

2 UNM HOSPITALS REVENUES Revenue from University Hospital to the 
School of Medicine

N/A Hospital facility revenue based on patient 
billings by UNMH

N/A

3 SRMC REVENUES Revenue from SRMC to the School of 
Medicine

N/A N/A Hospital facility revenue based on patient 
billings by SRMC

4 UNM CANCER CENTER CLINICAL REVENUES Cancer Center patient revenue posted 
from the global billings and Infusion Suite 
net income. Clinical Adult Infusion 
Suite/RO/MO

N/A N/A N/A

5 TUITION AND FEES Tuition & Fees, including tuition 
differentials

N/A N/A N/A

6 CIGARETTE TAX APPROPRIATIONS Revenues received from the State as a 
calculated portion of Tax Revenue on the 
sale of tobacco products for use in Cancer 
Research

N/A N/A N/A

7 RPSP APPROPRIATIONS Revenue received for current operations 
made available to UNM by act of NM State 
Legislature on an annual basis for 
Research, Public Service and Independent 
Operations

N/A Revenue received for current operations 
made available to UNMH by act of NM 
State Legislature on an annual basis for 
Research, Public Service and Independent 
Operations

N/A

8 I&G APPROPRIATIONS Revenue received for current operations 
made available to UNM by act of NM State 
Legislature on an annual basis for I&G 
operations

N/A N/A N/A

9 I&G MAIN CAMPUS TRANSFERS Partial transfer of tuition and formula 
workload generated by Nursing, Pharmacy 
and SOM

N/A N/A N/A

10 F & A REVENUES (OH RETURN) Revenue from recovery of indirect costs 
(F&A) incurred by a Contract or Grant also 
known as overhead return

N/A N/A N/A

11 HSC/UNM INTERNAL TRANSFERS All transfers to/from HSC Unrestricted 
Funds excluding the I&G Main Campus 
Transfer and Transfers for Debt Service

N/A N/A N/A

12 MILL LEVY N/A N/A Mil levy taxes collected on behalf of the 
Bernalillo Country Treasurer and remitted 
to UNMH as required by the Hospital 
Funding Act.

Mil levy taxes collected on behalf of the 
Sandoval Country Treasurer and remitted 
to SRMC as required by the Hospital 
Funding Act.

13 OTHER REVENUES All other Revenues - not contained in any 
other category - Sales & Services (not 
Internal Service Center P18 sales), Gains 
on Sponsored Projects, Gifts, Endowment 
Spending Distributions, Investment 
Income, etc.

Other operating revenues All other revenues not contained in any 
other category: Investment income, 
equity loss in Tricore, donated revenue, 
gain/loss on sale of assets, food, nutrition, 
catering & vending revenue, medical 
records revenue, rent revenue, all other 
non-operating revenue

All other revenues not contained in any 
other category: Investment income,  
donated revenue, gain/loss on sale of 
assets, food, nutrition, catering & vending 
revenue, medical records revenue, rent 
revenue, all other non-operating revenue

14 CONTRACT AND GRANT REVENUES All Restricted Funds Revenue and 
Unrestricted Contract Revenue for 
example VA contracts

N/A Revenue associated with restricted and 
unrestricted contracts and grants

N/A
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GLOSSARY OF REPORT CATEGORIES

FINANCIAL STATEMENT CATEGORY UNM UNMMG UNM Hospitals SRMC
15 TOTAL COMPENSATION EXPENSES Salary, wages & benefits Salaries and benefits considered to be 

operating and certain clinical expenses of 
UNMMG

Salary, wages & benefits Salary, wages & benefits

16 SUPPLIES/MEDICAL SUPPLIES Office supplies, computer supplies, dues & 
memberships, postage charges, 
recruitment expenses, non capital 
equipment, computers, food, lab supplies, 
uniforms, training materials, etc.

N/A Medical supplies for: lab, radiology, blood, 
pharmaceuticals, biologics, implantable 
devices, office supplies, computer 
supplies, photocopy expense, forms, linen,  
food, uniforms, and training materials.

Medical supplies for: lab, radiology, blood, 
pharmaceuticals, biologics, implantable 
devices, office supplies, computer 
supplies, photocopy expense, forms, linen,  
food, uniforms, and training materials.

17 UNIVERSITY CLINICIANS PROGRAM N/A N/A Special clinician program to support SOM Special clinician program to support SOM

18 HOUSESTAFF N/A N/A Reimbursement of patient care services 
provided by residents who are employed 
by SOM.

Reimbursement of patient care services 
provided by SOM through UNMMG.

19 TRAVEL Travel  - in state, out of state, foreign, 
business meals, rental vehicles, new 
employee moving expenses, vehicle fuel 
etc.

N/A Travel  - in state, out of state, business 
meals, rental vehicles, flights, ground 
transportation, vehicle fuel etc.

Travel  - in state, out of state, business 
meals, rental vehicles, flights, ground 
transportation, vehicle fuel etc.

20 STUDENT COSTS Student tuition/fee expense, student 
travel, scholarships/fellowships, housing, 
insurance for students, student awards, 
etc.

N/A N/A N/A

21 PATIENT CARE COSTS Patient Care costs for inpatient, outpatient 
care & lab, pharmacy and x-ray services 
for patients

Patient Care costs for inpatient, outpatient 
care & lab, pharmacy and x-ray services 
for patients

Patient Care costs for inpatient, outpatient 
care including Tricore laboratory expense, 
OR instruments, NM Insurance pool 
premiums, kidney acquisition, step down 
care (snf) for IV dependent patients, 
radiation oncology and patient assistance

Patient Care costs for inpatient, outpatient 
care including Tricore laboratory expense, 
OR instruments, NM Insurance pool 
premiums, kidney acquisition, step down 
care (snf) for IV dependent patients, 
radiation oncology and patient assistance

22 TELEPHONE/COMMUNICATION COSTS Telephone, voicemail, cellular, long 
distance, paging and data networking 
charges

N/A Telephone, voicemail, cellular, long 
distance, paging and data networking 
charges

Telephone, voicemail, cellular, long 
distance, paging and data networking 
charges

23 PURCHASED SERVICES Alarm fees, internet fees, architectural 
services, auditing services, 
printing/copying/binding fees, 
conference/event fees, honoraria, 
insurance charges (general liability, 
professional liability), legal services, 
electronic journals & books, consultant 
fees, etc.

Includes payment to UNM SOM for 
physican and other provider services

Recruitment, professional, legal, auditing, 
consulting fees, promotional/graphics, IT 
Hosting Cerner, Siemens and PACS, safety 
and risk services, equifax, laundry, 
malpractice and liability insurance, etc.

Recruitment, professional, legal, auditing, 
consulting fees, promotional/graphics, IT 
Hosting Cerner, Siemens and PACS, safety 
and risk services, equifax, laundry, 
malpractice and liability insurance, etc.

24 OTHER MEDICAL SERVICES N/A N/A Pathology contract, physician services, 
Executive Medical Directors, Medical 
Directors, dialysis services for UNM Care 
patients, OMI MOU, Adult Infusion net

Physician services

25 SUB AWARDS/SERVICE CONTRACTS Unrestricted Sub Awards, Gain/Loss on 
Unrestricted Projects

N/A All service contracts All service contracts

26 O&M & LEASES Plant maintenance and repairs, equipment 
repairs and maintenance, property 
insurance, auto insurance, facility rent 
expense

Building maintenance and repairs, 
equipment repairs and maintenance, 
repair parts, equipment rent, property 
insurance, auto insurance, facility rent 
expense, and housekeeping supplies

Building maintenance and repairs, 
equipment repairs and maintenance, 
repair parts, equipment rent, property 
insurance, auto insurance, facility rent 
expense, and housekeeping supplies

Building maintenance and repairs, 
equipment repairs and maintenance, 
repair parts, equipment rent, property 
insurance, auto insurance, facility rent 
expense, and housekeeping supplies

27 UTILITIES Natural gas, electricity, steam, sewer, 
water, chilled water

N/A Natural gas, electricity, steam, sewer, 
water, chilled water

Natural gas, electricity, steam, sewer, 
water, chilled water
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                                                      GLOSSARY OF REPORT CATEGORIES

FINANCIAL STATEMENT CATEGORY UNM UNMMG UNM Hospitals SRMC
28 DEPRECIATION N/A The annual amortization for the furniture 

and equipment.
The annual amortization for the capital 
outlay associated with building, building 
improvement, fixed and moveable 
equipment which is based on the 
estimated useful lives of the assets as 
determined by the AHA "Estimated useful 
lives of Depreciable Hospital Assets".

The annual amortization for the capital 
outlay associated with building, building 
improvement, fixed and moveable 
equipment which is based on the 
estimated useful lives of the assets as 
determined by the AHA "Estimated useful 
lives of Depreciable Hospital Assets".

29 INTEREST EXPENSE Transfers to cover debt service N/A Interest expense associated with the 
series 2004 FHA Insured Hospital 
Mortgage Revenue Bonds.

SRMC receives subsidy payments related 
to interest payments under the federal 
Build America Bond program. Under the 
program SRMC applies for subsidy funds 
commensurate with each bond payment, 
so the application for the subsidy is made 
semiannually. Also includes interest 
expense on the Series A & B Bonds.

30 OTHER EXPENSES Banking fees, cost of goods sold, research 
costs, royalties, bad debt expense, other 
operating costs, Banner tax, etc.

Billings & collections expenses and other 
operating expenses of UNMMG

Programming, application, software and 
maintenance expenses, non capital 
equipment (less than $5k), signs, dues & 
memberships, freight, postage, 
subscriptions, licenses/permits, Gap Tax, 
Intergovernmental Transfers for the SCI 
and IME, bond issuance costs, capital 
initiatives and other non-operating 
expenses.

Programming, application, software and 
maintenance expenses, non capital 
equipment (less than $5k), signs, dues & 
memberships, freight, postage, 
subscriptions, licenses/permits, Gap Tax, 
Intergovernmental Transfers for the SCI 
and IME, bond issuance costs, capital 
initiatives and other non-operating 
expenses.

31 CONTRACT AND GRANT EXPENSES All Restricted Funds Expense and 
Unrestricted Contract Expense for 
example VA contracts

N/A N/A N/A

32 CAPITAL EXPENDITURES Equipment/furniture >$5,000, Computer 
hardware, library acquisitions, etc. 

N/A N/A N/A

33 MEANINGFUL USE REVENUE N/A Medicare and Medicaid programs provide 
incentive payments for hospital and 
physicians that make meaningful use of 
certified electronic health record 
technology. 

Medicare and Medicaid programs provide 
incentive payments for hospital and 
physicians that make meaningful use of 
certified electronic health record 
technology. 

N/A

34 RETURN ON INVESTMENT - TRIWEST NA NA Dividend payments from investment in 
TriWest

NA

35 USE OF UNMMG RESERVES N/A To fund and support the mission of the 
Health Sciences Center.

N/A N/A

36 RECRUITMENT/STARTUP/SCHOLARSHIPS Chair and Startup Packages, Dean's 
Scholars/Professorships, and Recruitment 
Costs

N/A N/A N/A

37 NON-RECURRING TRANSFERS Transfers from current unrestricted funds 
to plant funds or any other non-recurring 
transfers

N/A N/A N/A
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University HSC UNM Hospitals UNMMG SRMC

 ASSETS
1 Cash and cash equivalents  26,471                   134,823              18,572              4,880           
2 Marketable securities  17,647                   34,270                -                       -                  

Receivables:
3   Patient, net  1,467                     77,364                25,188              6,655           
4   Receivable from Affiliates  54,059                   7,581                 4,885                110              
5   Estimated third party payor settlements -                           25,903                -                       1,139           
6   County Treasurer -                           14,654                -                       844              
7   Contracts, Grants and Other  16,002                   3,982                 -                       863              
8 Other  2,485                     14,854                997                   2,463           

 Total Current Assets 118,131                 313,431              49,642              16,954         

Assets whose use is limited:
9   Held by trustee for debt service & other -                           42,953                -                       21,988         

10   By UNM Hospital Board of Trustees -                           21,991                -                       -                  
11   Board and Other Designated Assets 89,012                   -                        22,208              -                  
12   Endowments 102,869                 -                        -                       -                  
13 Capital Assets, net of depreciation 267,191                 246,746              1,874                130,447       

TOTAL ASSETS 577,203               625,121            73,724            169,389     

LIABILITIES
14 Accounts Payable  7,065                     32,860                5,371                5,416           
15 Other accrued liabilities  35,975                   44,902                -                       2,675           
16 Payable to Affiliates  2,633                     36,533                24,555              2,914           
17 Bonds payable - current  843                       5,240                 -                       4,700           
18 Interest payable bonds  442                       1,954                 -                       1,626           
19 Estimated third party payor settlements  -                           19,677                -                       -                  
20 Bonds payable - non current  18,182                   154,180              -                       138,725       
21 Other liabilities - non current  24,252                   7,593                 -                       -                  
22 Sponsored Project and Other Deferred Revenue  9,353                     -                        -                       -                  

 TOTAL LIABILITIES 98,745                   302,939              29,926              156,056       
 

NET POSITION
23 Restricted - expendable grants, bequests and contributions  104,876                 14,175                -                       2                 
24 Restricted - trust indenture and debt agreement -                           26,466                -                       12,454         
25 Committed and Dedicated agreements 119,366                 -                        22,208              -                  
26 Discretionary Reserve  6,049                     181,818              19,716              877              
27 Assets invested in Capital, net of related debt  248,167                 99,723                1,874                -                  

TOTAL NET POSITION 478,458               322,182            43,798            13,333       

Current Ratio 2.52                          2.29                      1.66                     2.40               
Days Cash on Hand N/A 61.52                    43.76                   34.90             

UNIVERSITY OF NEW MEXICO HEALTH SCIENCES CENTER
Balance Sheet for the Health Sciences Center

2014 Fiscal Year as of March 31, 2014 (Preliminary and Unaudited)
(In thousands)
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University HSC UNM Hospitals UNMMG SRMC

ASSETS

1 Cash and cash equivalents
Funds on deposit with Financial 

Institution with UNM
Funds on deposit with Financial 

Institution
Funds on deposit with Financial 

Institution

Funds on deposit with Financial 
Institution, plus the remaining 

balance of the $46m

2 Marketable securities
Funds invested in securities in 

accordance with UNM 
Investment policy

Funds invested in US Treasury N/A N/A

3 Patient, net

Pediatric/Newborn Transport 
Services, net of estimated 
contractual allowances and 

estimated bad debt

Patient Receivable after 
adjustments for discounts and 

allowances

Patient Receivable for care 
provided by UNM SOM facility 
and other practitioners, net of 

estimated contractual 
allowances and estimated bad 

debt

Patient Receivable for facility 
costs, net of estimated 

contractual allowances and 
estimated bad debt

4 Receivable from Affiliates

Related Party Receivables for 
goods or services provided to 
UNM Hospitals, UNMMG and 

SRMC

Related Party Receivable from 
University HSC and SRMC

Related Party Receivable for 
negative arbitrage  for SRMC

Related Party Receivable from 
UNMMG and UNMH

5 Estimated third party payor settlements N/A
Accounts Receivable for 

IME/GME /DSH
N/A

6 County Treasurer N/A
Bernalillo County Mil Levy 

Receivable
 N/A 

Sandoval County Mil Levy 
Receivable

7 Contracts, Grants and Other

Sponsored project receivables 
and other services invoiced by 
UNM such as OMI, Resident 

Physician contracts, etc.

Accounts Receivable from 
Contracts/UNM MG/Special 

Billing/Investments
N/A

Other receivable balances.  As 
of year end, a receivable was 

recorded for the insurance 
proceeds associated with the 
damage in the OR due to the 

flood

8 Other  

Prepaid contractual obligations, 
such as library subscription 
services and maintenance 

contacts

Prepaid Expense and Inventory Pharmacy Inventory Prepaid Expense and Inventory

9 Held by trustee for debt service & other N/A
Debt/Mortgage reserve funds to 
include collateral and intangible 

assets
N/A

Funds held in Trustee Accounts, 
Mortgage reserve funds, bond 

debt service accounts

10 By UNM Hospital Clinical Operations Board N/A
 Investment in TriWest/Tricore 

Reference Laboratory 
N/A N/A

11 Board and Other Designated Assets
Funds dedicated to UNM 

Hospitals Capital Initiatives and 
unexpended plant funds

N/A
Department, SOM Investment 

in UNMMG and Quality 
Reserves

The original bond proceeds 
were used to purchase GNMA's 
which collateralize the mortgage 

with Prudential

UNIVERSITY OF NEW MEXICO HEALTH SCIENCES CENTER
Glossary of Report Categories
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UNIVERSITY OF NEW MEXICO HEALTH SCIENCES CENTER
Glossary of Report Categories

12 Endowments
Balance of endowed corpus 
funds generating revenue 
according to donor intent

N/A N/A N/A

13 Capital Assets, net of depreciation Property, Plant and Equipment
Land, Property, Plant and 

Equipment
Furniture and Equipment

Land, Property, Plant and 
Equipment

LIABILITIES

14 Accounts Payable

Unpaid balances owed to 
vendors for goods and services; 

amounts owed to employees 
for expense reimbursements

Amount owed to creditors

Unpaid balances owed to 
vendors for goods and services; 

accrued payroll and other 
payroll benefits and taxes

Unpaid balances owed to 
vendors for goods and services

15 Other accrued liabilities
Payroll withholding liabilities 

and estimated value of 
compensated absences

Accrued liabilities to include 
payroll, compensated benefit, 

and Incurred but not 
Recognized (IBNR) State 

Coverage Insurance

N/A

Accrued liabilities to include 
payroll, compensated benefits 
and other payroll benefits and 

taxes

16 Payable to Affiliates
Unpaid balances for services 
provided by UNM Hospitals, 

and UNMMG

Unpaid balances for services 
provided by University HSC

Unpaid balances for services 
provided by University HSC for 

purchased services, special 
arrangements, and indigent 

distribution

Unpaid balances for services 
provided by University HSC, 

UNMMG and UNMH

17 Bonds payable - current
Debt service payment that will 
be due within the next twelve 

months

Series 2004 Bonds payable in 
next year - FHA Insured 

Hospital Mortgage Revenue 
Bonds

N/A
Debt service payment that will 
be due within the next twelve 

months

18 Interest payable bonds
Interest Payable on outstanding 

debt

Interest Payable Series 2004 
Bonds (FHA Insured Hospital 
Mortgage Revenue Bonds)

N/A Interest Payable on Bonds

19 Estimated third party payor settlements N/A Medicare/Medicaid Settlements N/A N/A

20 Bonds payable - non current
Outstanding balance due in the 

long-term for bond funding

Series Bonds Payable in the 
long-term (FHA Insured 

Hospital Mortgage Revenue 
Bonds)

N/A
Outstanding balance due in the 

long-term for FHA Insured 
Hospital Revenue Bonds 

21 Other liabilities - non current

Estimated future cost 
associated with Other Post 
Retirement Benefits (OPEB) 

and self-funded health 
insurance plan

Estimated future cost 
associated with Other Post 

Employment Benefits (OPEB) 
and bond premiums

N/A
The balance of the mortgage 

payable

22 Sponsored Project and Other Deferred Revenue
Prepaid contract and grant 
revenue, tuition, and other 

prepaid student fees
N/A N/A N/A15



  
University HSC UNM Hospitals UNMMG SRMC

UNIVERSITY OF NEW MEXICO HEALTH SCIENCES CENTER
Glossary of Report Categories

NET POSITION

23 Restricted - expendable grants, bequests and contributions
Restricted monies used in 

accordance with donor intent, 
contracts and bequests

Restricted monies used in 
accordance with donor intent, 

contracts and bequests
N/A

Restricted monies used in 
accordance with donor intent, 

contracts and bequests

24 Restricted - trust indenture and debt agreement N/A
Restricted monies for Debt 

Service, Collateral, and 
Mortgage Reserve

N/A
Restricted monies for Mortgage 

reserve, Bond Debt Service

25 Committed and Dedicated agreements

Funds that have been 
committed for future 

expenditures.  Dedicated funds 
have a clear focused purposed 

with for specific use.

N/A
Department, SOM Investment 
in UNMMG and Quality Fund 

Balances
N/A

26 Discretionary Reserve
Remaining fund balance after 
accounting for all restricted, 

committed and dedicated funds

Chief operating fund for all 
financial resources except those 
accounted for in another fund

Other operating reserves
Chief operating fund for all 

financial resources except those 
accounted for in another fund

27 Assets invested in Capital, net of related debt
Property, Plant and Equipment 

after adjustment for related 
bond debt

Property, Plant and Equipment 
after adjustment for related 

bond debt

Furniture and Equipment after 
adjustment for related bond 

debt

Property, Plant and Equipment 
after adjustment for related 

bond debt
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UNM Hospital Board of Trustees 
March 28, 2014 Meeting Minutes 
Pavilion Conference Room 1500 

 
Agenda Item Subject/Discussion Action/Responsible Person 

Voting Members Present: Michael Olguin, William Lang, Christine Glidden, Nick Estes, Debbie Johnson, 
Warren Laskey, Raymond Loretto, Jerry McDowell 

 

Ex-Officio Members Present: Michael Richards, Stephen McKernan, David Pitcher 
 

County Officials Present: Emily Madrid 
 

 
  

I. Call to Order A quorum being established, Michael Olguin, Chair, called the meeting to order at 
9:07 a.m.   

 

II. Adoption of Agenda The Chair, Mr. Michael Olguin, requested a motion to adopt the agenda, as 
submitted.   

Ms. Debbie Johnson made a motion to 
adopt the agenda.  Ms. Christine Glidden 
seconded the motion.   There being no 
objections, the motion carried. 

III. Public Input Bill Browne, Executive Director, 1199 New Mexico, stated that employees have 
been hearing for 5 years that no wage increases were budgeted.  He stated the 
employees would like to see a wage increase added to the budget.  He also noted 
there is a 2.7% difference per year of experience for new hires, but existing 
employees do not get caught up.  He stated it would behoove employees to leave 
and return at a later date to earn the wages they deserve. He further stated that 
the employees expect a significant raise very soon and is concerned that we are 
losing employees at an alarming rate. 

Nicola Trevisan, Staff Representative at 1199NM and Social Worker, reiterated 
the message that the employees have heard for years is that no wage increases 
have been budgeted.  She stated this has a compounding effect on moral.  She 
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Agenda Item Subject/Discussion Action/Responsible Person 
stated the partnership between the hospital and the employees is in trouble. 

Lorie MacIver, VP of Licensed and Technical, 1199NM, stated she is not here to 
ask for a raise, as it is all for naught.  She stated leadership is an action, not a 
position.  She noted an example that a nurse who has worked for 3 years could 
leave to work at another local hospital and add $10.00 to their base rate, just by 
leaving. 

IV. Announcements Mr. Stephen McKernan announced the passing of a resolution by the county 
related to the renegotiation of the lease. 

He also invited the board members to participate in two educational meetings 
hosted by America’s Essential Hospitals and the American Hospital Association’s 
Western Hospital Symposium in June.  

 

 

V. Approval of Minutes UNM Hospitals Board of Trustees meeting minutes for March 28, 2014. Ms. Debbie Johnson made a motion to 
approve the minutes of the March 28, 2014, 
Board meeting.  Ms. Christine Glidden 
seconded the motion.   There being no 
objections, the motion carried. 

VI. Consent Agenda Following review of the consent items, the Chair, Mr. Michael Olguin, requested a 
motion to approve the consent items, which were recommended for approval by 
the Finance Committee. 

 

 

Following review of the revisions to the Carrie TIngley Hospital bylaws, Mr. 
Michael Olguin, requested a motion to approve as submitted, per 
recommendation by the Finance and Audit Committee. 

 

Following review of the Clinical Privileging descriptions, the Chair, Mr. Michael 
Olguin, requested a motion to approve as submitted, as recommended for 
approval by the POCEC. 

 

Following review of the updated Board of Trustees policies, the Chair, Mr. Michael 
Olguin, requested a motion to approve as submitted, per recommendation by the 

Ms. Debbie Johnson made a motion to 
approve the purchase items on the consent 
agenda.  Mr. Jerry McDowell seconded the 
motion.  There being no objections, the 
motion passed unanimously. 
 

Mr. Nick Estes made a motion to approve.  
Dr. Raymond Loretto seconded the motion.  
There being no objections, the motion 
passed unanimously. 

Mr. William Lang made a motion to approve.  
Dr. Warren Laskey seconded the motion.  
There being no objections, the motion 
passed unanimously. 
 

Dr. Raymond Loretto made a motion to 
approve.  Mr. Jerry McDowell seconded the 
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Finance & Audit Committee.   

  

motion.  There being no objections, the 
motion passed unanimously. 

VII. Board Initiatives Mr. Stephen McKernan presented an update to the Strategic Plan. 

Mr. Rodney McNease, presented an update on the FastTrack Program. 

 

 

VIII. Administrative Reports CEO Report – The CEO report is in the packet, but noted the hospital has been 
extraordinarily busy the past few weeks. 

Mr. Stephen McKernan 

IX.  Updates Financial Report Card – The financial dashboard was presented by Ms. Ella 
Watt. 

Ms. Ella Watt 

X. Committee Reports Performance Oversight & Community Engagement Committee  
The Performance Oversight & Community Engagement Committee met on March 
21, 2014. 
  
Finance and Audit Committee 
The Finance and Audit Committee report is in the Board book.     

 
 

XI. Other Business None 
 

XII. Closed Session At 10:24 AM, the Chair, Mr. Michael Olguin, requested a motion to close the open 
session of  the meeting to the public for purposes of discussion and 
determination, where appropriate, of limited personnel matters per Section 10-15-
1.H (2); and discussion and determination, where appropriate of matters subject 
to the attorney-client privilege regarding pending or threatened litigation in which 
UNMH is or may become a participant, pursuant to Section 10-15-1.H (7); and 
discussion of matters involving strategic and long-range business plans or trade 
secrets of UNMH pursuant to Section 10-15-1.H (9), NMSA.  

Mr. William Lang made a motion to move to 
closed session.  Ms. Debbie Johnson 
seconded the motion.  The motion passed 
unanimously. 

 

 

 

XIII. Certification After discussion and determination where appropriate, of limited personnel 
matters per Section 10-15-1.H (2); and discussion and determination, where 
appropriate of matters subject to the attorney-client privilege regarding 
pending or threatened litigation in which UNMH is or may become a 
participant, pursuant to Section 10-15-1.H (7); and discussion of matters 
involving strategic and long-range business plans or trade secrets of UNMH 
pursuant to Section 10-15-1.H (9), NMSA, the Board certified that no other 
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items were discussed, nor were actions taken. 

XIV. Vote to Re-Open meeting At 12:04PM, the Chair, Mr. Michael Olguin, requested a motion to be made to 
return the meeting to open session.  
 
 

The Chair, Mr. Michael Olguin, requested a motion to be made that the Board 
accept the minutes of the meeting of those committees that were presented in 
Closed Session to acknowledge for the record that those minutes were, in fact, 
presented to, reviewed, and accepted by the Board and for the Board to accept 
and approve the recommendations of those Committees as set forth in the 
minutes of those committees meetings. 

Mr. William Lang made a motion to return to 
open session.   Dr. Raymond Loretto 
seconded the motion.  The motion passed 
unanimously.  

Ms. Debbie Johnson made a motion to 
accept the minutes presented by the 
committees.  Mr. Jerry McDowell seconded 
the motion.  The motion passed 
unanimously.   

XV. Adjournment The next scheduled Board meeting will be April 25, 2014 @ 9:00 am.  There 
being no further business, Mr. Michael Olguin, adjourned the meeting at 12:06PM. 

 

 
 
 
____________________________________ 
Michelle Coons, Secretary 
UNM Hospital Board of Trustees 
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SRMC Board of Directors Meeting Minutes 
March 26, 2014 

8:00 a.m. - 11:00 a.m. 
UNM Sandoval Regional Medical Center, 4th Floor Board Room 

Teleconference 1-888-557-8511 Passcode 2502228# 
Rio Rancho, New Mexico 

1.0 CALL TO ORDER AND CONFIRMATION OF QUORUM  
 Dr. Paul Roth called the meeting to order and a quorum was confirmed 

at 8:12 a.m. 
Accept as information 

2.0 VOTE TO APPROVE THE AGENDA  
 Dr. Paul Roth presented the Agenda to the Board for review.   Upon a motion and a 

second, the Board 
voted to approve the 
agenda. Motion passed 
unanimously. 

3.0 VOTE TO APPROVE THE MINUTES OF FEBRUARY 26, 2014 MEETING  
 Dr. Paul Roth presented the Minutes to the Board for approval. Upon a motion and a 

second, the Board 
voted to approve the 
minutes. Motion 
passed unanimously. 

4.0 ANNOUNCEMENTS FROM DIRECTORS  
 Ms. Silva-Steele announced that SRMC is hosting a Board of Directors 

reception with SRMC Management on April 10, 2014.   
 
Ms. Silva-Steele also announced that SRMC has filled the Chief Nursing 
Officer position with Pam Demarest. 

Accept as information 

5.0 PUBLIC COMMENT  
 None  

6.0 OLD BUSINESS  
6.1 Marketing Update 

Ms Melissa Romine provided an update on all ongoing marketing 
activities. 

• Onging outreach activities within the community. 
• New and improved website now functional. 
• A meeting with all Sandoval County Tribal Leaders, SRMC 

Leadership, and Health System Leadership is being scheduled in 
June 2014. 

Ms. Silva-Steele thanked Ms. Romine and her team for all their hard 
work and efforts. 

Accept as information 

7.0 PROGRAMMATIC UPDATES  
7.1 

 
 
 
 
 

Yeung Center for Endoscopic Spine Surgery 
Drs. Howard Yonas and Fred Harrington provided an update on the 
Yeung Center for Endoscopic Spine Surgery.  Dr. Anthony T. Yeung has 
provided a $2.5MM dollar grant to develop an Endoscopic Spine Center.  
This program is a interdisciplinary comprehensive approach to spine 
problems.   

Accept as information 
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7.2 

The Center will be located on the second floor of the  UNM Sandoval 
Regional Medical Center.  A naming and ribbon cutting ceremony is 
scheduled on April 25, 2014 to include Dr. Yeung. 
 
Ms. Silva-Steele introduced Ms. Candra Thompson, Director of 
Ambulatory Services and announced that she has been leading the 
Minimally Invasive Task Force.   
 
Bariatric Program 
Ms. Jennifer Ogden, Bariatric Program Manager, provided a presentation 
on the SRMC Bariatric Program.  She stated that SRMC has recently 
acquired provisional accreditation status from the American College of 
Surgeons.  A total of 80 procedures have been performed since 
beginning this program in June 2013.   

 
 
 
 
 
 
 
 
Ms. Ogden will provide 
another presentation to 
include photos at a 
future Board meeting.  

8.0 REPORT FROM SRMC COMMITTEES                   
8.1 

 
 

8.2 

Academic Enagagement Committee 
• No meeting held 

 
Finance/Audit Committee 
Mr. McKernan gave a verbal update on the March 25, 2014 Finance 
Committee meeting and presented the minutes of February 20, 2014 for 
acceptance by the Board. 

 
 
 
Upon a motion and a 
second, the Board 
voted to accept the 
minutes. Motion 
passed unanimously. 

9.0 CEO REPORT  
9.1 

 
 
 
 
 

Ms. Jamie Silva-Steele stated that the month of February continued to 
see high patient volumes.  We have continued to recruit and fill 
vacancies allowing us to increase our census on the Nursing units. 
 
Leadership Rounding continues to help improve internal communication, 
address employee concerns and recognize staff efforts.   A new monthly 
Employee Newsletter has been developed and are planning our calendar 
for community outreach efforts.   
 
Turnover rate for February was 2.4% compared to a 3% turnover rate in 
January.  The Chief Nursing Officer position was filled with Pam 
Demarest.  The Director of Radiology and Director of Emergency 
Department were also filled.  Other Director/Manager and Executive 
positions are posted and are moving forward accordingly.   
 
Ms. Silva-Steele informed the Board that SRMC is  beginning to prepare 
for The Joint Commission accreditation site review later this summer and 
added that the CAP Survey for the Lab was successful.   
 
Patient Satisfaction scores continue to remain positive.   
 
SRMC is holding walk-in hours for people to sign up for Medicaid and the 
Exchanges.   
 

Accept as information 
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SRMC is actively participating with the Sandoval County Health Council 
and the Rio Rancho Economic Development Corporation.  
 
Ms. Silva –Steele presented zip code data on the types of patients we are 
seeing and the population we are serving.   

9.2 Board Comments/Questions 
• Dr. Roth acknowledged all who have contibuted to the hospital 

moving in a positive direction.  Mr. Geist supported the 
comment. 

Accept as information 

10.0 CMO REPORT  
10.1 Dr. Ogburn provided a handout and update on the recent, new, and 

expanded services at SRMC.   
 
Dr. Ogburn mentioned that he anticipates the breast program to be a 
really good service and that the goal is to integrate this program with the 
UNM Cancer Center to provide state of the art outpatient and inpatient 
services to women from throughout New Mexico. 
  
Dr. Ogburn has also been meeting internally with folks in regards to 
expanding the educational programs at SRMC. 

Accept as information 

11.0 FINANCIAL REPORT  
11.1 

 
 
 
 
 
 
 
 
 

11.2 
 
 
 
 
 

11.3 

Ms. Silva-Steele and Ms. Fernandez presented the dashboard.  
Discussion ensued.  
 
 
 
 
 
 
 
 
Ms. Fernandez reviewed the SRMC financials through February 28, 2014.  
Please refer to the March 26, 2014 financial presentation for detailed 
information. 
 
 
 
Ms. Fernandez reviewed the FY15 Operating Budget in detail. 

The Board  
recommended 
reevaluating the 
utilization of the 
dashboard and 
suggested integrating 
the dashboard into the 
CEO report to show 
trends. 
 
The target for the 
average daily census 
will be added to the 
monthly financial 
report. 
 
Upon a motion and a 
second the Board voted 
to approve the FY15 
Operating Budget.  
Motion passed 
unanimously. 
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12.0 SRMC BOARD OF DIRECTORS INITIATIVES  
12.1 

 
 
 
 
 
 
 

12.2 
 
 
 
 
 
 
 
 

12.3 
 
 
 
 
 
 

12.4 

Chief Financial Officer Job Description/Selection Process 
Ms. Silva-Steele presented the CFO job description and selection 
process.  The timeline for this process is approximately four weeks. 
 
 
 
 
 
SRMC Bylaw Revisions  
Ms. Silva-Steele summarized the changes to the bylaws.  Dr. Brad 
Cushnyr recommended further amending the bylaws as it relates to the 
Finance/Strategic Planning Committee to include a position on the 
committee delineated to the sitting Chief of Staff. 
 
Next steps, the bylaw revisions will go to the HSC Board of Directors and 
forwarded to Board of Regents for final approval. 
 
SRMC Board of Directors Committee Structure                                    
Ms. Silva-Steele presented the committee structure. 
 
Next steps, the bylaw revisions will go the HSC Board of Directors and 
forwarded to Board of Regents for final approval. 
 
 
The Joint Commission (TJC) 
Ms. Silva-Steele reported that we are moving towards Joint Commission 
accreditation to be consistent with the Health System.  SRMC is currently 
accredited with DNV since the opening of the hospital in July 2012.  The 
TJC site visit is anticipated for mid May.  Full accreditation is required by 
August 15, 2014 as DNV accreditation status subsides on this date.   
 
Ms. Silva-Steele presented the Quality and Accountability performance 
scorecard that will be updated monthly and presented to the Board on a 
regular basis.  

Upon a motion and a 
second the Board voted 
to approve the CFO job 
description and 
selection process.  
Motion passed 
unanimously. 
     
Upon a motion and a 
second the Board voted 
to approve the 
amended bylaws.  
Motion passed 
unanimously. 
 
 
 
Upon a motion and a 
second the Board voted 
to approve the 
committee structure.  
Motion passed 
unanimously.  
 
Accept as information    

13.0 CLOSED SESSION  
13.1 
 
 
13.2 

Motion was made to close the Open Session and convene in Closed 
Session; the motion was seconded and passed unanimously. 
 
Dr. Roth presented the Closed Session Agenda to the Board for review 
 
 
 

 
 
 
Upon a motion and a 
second, the Board voted 
to approve the agenda. 
Motion passed 
unanimously. 

14.0 RECONVENE IN OPEN SESSION  
14.1 

 
 
 

Certification that those matters discussed in Closed Session and issuance 
of final action of such items including: 
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14.2 
 
 

14.3 
 
 
 
 
 
 
 
 
 
 
 
 

14.4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Motion to ratify actions taken in closed session to include but not limited 
to Medical Staff Privileges and Committee meeting minutes.   
 
New Applicants 

o Burkenbine-Yamaguchi, Candy L., MD Medicine/Internal Medicine UNMH 

o Clapper, Keri E., CNP Medicine/Critical Care UNMH 

o Cruz, Mario MD Medicine/ Psychiatry UNMH 

o Lewis, Stephen F., MD Medicine/ Psychiatry UNMH 

o Menke, Jake M., AAC Hospital Based/ Anesthesia UNMH 

o Rogers, Kendall M., MD Medicine/ Internal Medicine UNMH 

o Winham, Whitney M., MD Hospital Based/ Pathology UNMH 

o Zimmer, William D., MD Hospital Based/ Radiology UNMH 

Reappointments 
o Appenzeller, Peter MD Hospital Based / Pathology UNMH 

o Bair, Rebecca B., MD Medicine/ Hospitalists UNMH 

o Bankhurst, Arthur D., MD Medicine/ Rheumatology UNMH 

o Bereiter, Jeanne A., MD Medicine/ Psychiatry UNMH 

o Bocklage, Therese J., MD Hospital Based /Pathology  UNMH 

o Bolton, Jonathan W., MD Medicine/ Psychiatry UNMH 

o Cass, Shane P., MD Medicine/Family Practice UNMH 

o Crookston, Kendall P., MD Hospital Based / Pathology UNMH 

o Cushnyr, Brad W., MD Hospital Based / Radiology UNMH 

o Dell, Megan J., MD Hospital Based /Emergency Medicine UNMH 

o Dunivan, Gena C., MD Surgery/ Gynecology UNMH 

o Elifritz, Jamie M., MD Hospital Based / Radiology UNMH 

o Fair, Joanna R., MD Hospital Based / Radiology UNMH 

o Femling, Jon K., MD Hospital Based /Emergency Medicine UNMH 

o Ford, Hilary M., MD Hospital Based / Anesthesiology UNMH 

o Gaffney, Andrew PA Medicine/ Cardiology ABQ HP 

o Garcia, Phillip C., PA Medicine/ Hospitalists UNMH 

o Gonzales, David A., MD Medicine/ Hospitalists UNMH 

o Hanson, Joshua A., MD Hospital Based / Pathology UNMH 

o Hart, Blaine L., MD Hospital Based / Radiology UNMH 

Upon a motion and a 
second, the Board 
voted to approve those 
providers requesting 
Medical Staff Privileges 
and Committee 
meeting minutes.  
Motion passed 
unanimously. 
 
 
 
 
 
 
 
Upon a motion and a 
second, the Board 
voted to approve 
reappointments for 
Appenzeller-Zucker.  
Motion passed 
unanimously. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

6 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
14.5 
 
 
 
 
 

o Hatch, Gary MD Hospital Based / Radiology UNMH 

o Horvath, Andrew E., MD Hospital Based / Pathology UNMH 

o Kennedy, George E., MD Hospital Based /Emergency Medicine UNMH 

o Ketai, Loren H., MD Hospital Based / Radiology UNMH 

o Luke, Matthew M., MD Hospital Based / Pathology UNMH 

o Mason, Mindy D. CNP Medicine/Critical Care UNMH 

o McCarty, Carolyn, DO Hospital Based / Radiology UNMH 

o McKee, Mary S. MD Hospital Based / Radiology UNMH 

o McLaughlin, Steven MD Hospital Based /Emergency Medicine UNMH 

o Mikola, Elizabeth MD Surgery/ Orthopedics UNMH 

o Minoletti, Sherry F., PA Medicine/ Hospitalists UNMH 

o Mlady, Gary W., MD Hospital Based / Radiology UNMH 

o Nelson, Michael (Tim), MD Surgery/General Surgery UNMH 

o Richards, Allison A., MD Surgery/ Orthopedics ABQ HP 

o Richards, Allyson MD Hospital Based / Radiology UNMH 

o Richards, Michael E., MD Hospital Based /Emergency Medicine UNMH 

o Rupp, Frederick W., MD Hospital Based / Radiology UNMH 

o Russell, John C., MD Surgery/General Surgery UNMH 

o Sever, Cordelia E., MD Hospital Based / Pathology UNMH 

o Sibbitt, Wilmer L., MD Medicine/ Rheumatology UNMH 

o Siegel, David MD Hospital Based / Anesthesiology UNMH 

o Simmons, Michael C. MD Hospital Based / Radiology UNMH 

o Telepak, Robert J., MD Hospital Based / Radiology UNMH 

o Veesart, Janet L., MD Hospital Based /Emergency Medicine UNMH  

o Williamson, Michael R., MD Hospital Based / Radiology UNMH 

o Williamson, Susan L., MD Hospital Based / Radiology UNMH 

o Wood, Bryan MD Medicine/ Hospitalists UNMH 

o Zucker, Myra, Path. Asst. Hospital Based / Pathology UNMH 

Expansions 
o Koshkin, Eugene MD Anesthesiology/ Hospital Based UNMH 

o Rivers, William E., MD PM & R/ Medicine UNMH 

o Sood, Akshay MD Pulmonary/ Medicine UNMH 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Upon a motion and a 
second, the Board 
voted to approve 
expansions for Koshkin-
Sood.  Motion passed 
unanimously. 
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14.6 Resignations & Application Withdraws 
o Blanchard, Janet MD Internal Medicine/Medicine UNMH Reqstg. UNMH Only 

o Castillo, Caroline MD Radiology/Hospital Based ABH HP No longer w/ABQ HP

o Garcia, Jose MD Anesthesiology/ Hospital 
Based 

UNMH Resigned 

o Kratzert, Wolf Benjamin MD Radiology/Hospital Based UNMH Resigned 

o Montaser, Anoosh MD Surgery/ Clinical Service  UNMH Resigned 

o Turner, Krista MD Internal Medicine/Medicine UNMH Resigned 

Motion was made to approve general ratification of items in closed 
session, second; unanimously approved. 

Information Only 

15.0 ADJOURNMENT/NEXT MEETING 
Motion was made to adjourn the meeting, second; unanimously 
approved.  Meeting adjourned at 10:36 a.m. 

The next meeting will be held on April 23, 2014 at  
8:00-11:00am at UNM SRMC, Board Room // Teleconference at 
1-888-557-8511 Passcode 2502228# 

MEMBERS/GUESTS IN ATTENDANCE 
Board Members Present: 
Dr. Paul Roth 
Mr. Steve McKernan 
Dr. Tom Williams (phone) 
Dr. Martha McGrew  
Ms. Charlotte Garcia  
Mr. Jerry Geist (phone) 
Dr. Brad Cushnyr 
Mr. Manu RainBird 
Dr. Michael Richards 

Staff Members Present: 
Ms. Jamie Silva-Steele 
Dr. Tony Ogburn  
Ms. Darlene Fernandez 
Ms. Pam Demarest 
Ms. Correen Bales 

Board members Absent: 

Guests Present: 
Mr. Scot Sauder 
Ms. Rosalyn Nguyen 
Ms. Roberta Houchen 
Mr. Sterling Fluharty 
Ms. Candra Thompson 
Dr. Howard Yonas 
Dr. Fred Harrington 
Ms. Jennifer Ogden 
Mr. Larry Ryan 
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