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University of New Mexic&taff Council $ategic Plan 201:2020

the eyes of Administrators. Staff mentioned that UNM has promoted a ‘caste system’, with Staff is in the
lower ranks and Faculty above them and this has perpetuated a culture of low employee morale.

Recommendations

Administratorsshould work on promoting both Staff and Faculty realizing their qualitative differences,
but recognizing their unique strengths that contribute to the University mission. No one constituency
group should be superseded as they each cbntg greatly to the University. More time and emphasis
needs to be placed on the cost of employee turnover as only Faana@tgfunding priorityin

administrative conversationsStaff do not feel that the Administration cares if they leave or stag. Iti
recommended that a study be conducted on Staff retention at UNM and identify best practices for
promoting and recognizing good weekthic.
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Graduate & Professional Student Association (GPSA)
January 2015 Board of Regents Update

Welcome Back Event
- Our Spring Welcome Back/Open House event will be held on
Friday, January 23" in the SUB Atrium
- We look forward to welcoming all new and returning students

Spring Grants Cycle
- The Spring grants cycle will open on Monday, January 26, 2015
and close on Friday, February 27, 2015
- We will again be offering our Professional Development Grant
(PDG — Up to $500), Student Research Grant (SRG — Up to $500)
and Graduate Scholarship Fund (GSF — Up to $1,000)

Capital Outlay Projects
- We have locked in a suitable quiet space in Zimmerman Library
for our major project
- We are also seeking funding for lighting at the Law school
- The Office of Governmental Affairs has been assisting us
throughout this process

Legislative Session
- We are working in earnest with Lobos for Legislation to make our
trip to Santa Fe over the 60 day session a success
- We have the full support of that group and are very excited to be
a part of the University’s team



Board of Regents January 9, 2015
ASUNM Report

Met with Senator Cisco McSorley on January 8 to discuss upcoming Legislative Session and the
ASUNM Capital Outlay project.

Finalizing promotional items and pins for UNM Day at the State Legislature on February 9.
Working in collaboration with Lobos for Legislation to promote university interests.
Compiling End-of-Semester Reports from all 8 student service agencies to improve succession
for future President’s and Executive Directors.

Student Special Events is bringing Jack White (nominated for 4 Grammys and headlining two
major international music festivals: Coachella and Lollapalooza) on February 3. General
Admission tickets sold out in one week.

Gearing up for regular Joint Council meetings for this semester.

Grateful for the recent opportunity to visit Colorado State University and the University of
Colorado.



Graduate Education Day in Santa Fe

- President Martin and Chief of Staff Thorpe will be representing
the university in Santa Fe on Friday, January 30" for graduate
education day

- This will be done in collaboration with the Graduate Studies
office.

Professional and Academic Workshops

- All new workshops kick off in February.

- Workshops cover topics such as academic skills and support,
funding and grant writing, career and professional development,
among others.

- Collaboration between several units across campus — the GRC,
Graduate Studies, Career Services, and some resource centers.

Summer Scholarship Fund
- Our Foundation page has been launched and we have sent donor
letters out over the Christmas break
- We have several fundraiser initiatives in the coming months and
hope that these will materialize in greatly helping our students



Executive Session
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