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Regent President Jack L. Fortner
Approval of Minutes: August 11, 2015 special meeting and August 14, 2015 regular meeting .......... 2
Public Comment, specific to agenda items (limit 3 min. per speaker)
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3. Capital Project Approval for Photovoltaic Shade Structure at the McKinnon Family
TenNiS CENLET, Chris Vallejos, AVP, ISS..uwwessssressssresssrssessssesesssssssssssessasssesssssessssssessssesessssssssssesssssessassressssssensass 7
4. Approval of Request to Establish Quasi-Endowment FUund......ccoomenmneneneneneneneenesnssnens 8
Geraldine Forbes Isais, Dean School of Architecture and Planning
5. Approval of Appointment to the STC.UNM Board of Directors......oceeneeneesneeenmeeseesseesseeenns 9
Lisa Kuuttila, CEO & CEDO, STC.UNM
6. Approval of Naming Committee Recommendation for Hodgin Hall Courtyard........cc.cc...... 10
Larry Ryan, VP Univ. Development, UNM Foundation
7. Approval of Appointment to Harwood Foundation Governing Board........c.cuneenensecnernnens 11
Marcia Winter, Chair, Harwood Foundation Governing Board
8. Approval of FY15 Year-End Undesignated Reserve Report, Andrew Cullen, AVP, OPB&A ....cvveurevnnens 12
9. Approval of Authorizing Resolution Subordinate Lien System Refunding and
Improvement Revenue Bonds UNM Series 2016A and 2016B, Andrew Cullen, AVP, OPB&A .......... 13
Information Items
10. Annual-Actuarial Valuation , Aon Hewitt; Mike Duran, Chief HR Operations OffiCer .uuuummmnmmmmnssnsmnsssssssssnnnnans 14
11. Gapital Prejects Exeeutive-Summary-Repert-Update, Chris Vallejos, AVP, ISS w.vewereenrerseeseessensesseens 15
12. UNMRegents Endowment Funa-RorHoH . e e 16

Leslie Boni, Assoc. Prof. Anderson School and Graduate School of Management

Academic/Student Affairs & Research Committee, Regent Bradley C. Hosmer, Chair
1. Update from the Provost, CRAOUKI ADAAIIAN .......ceoesseessinseersinsesssissssssesssssssssssssssssssssssssessssssssssssssssees 17

Action Item
2. Summer Degree Candidates, Pamela Pyle, Facuity Senate President-EIECt .......ueeseessesseessessesssessssssessssssessees 18

Information Items

3. Academic Dashboards, Provost; Greg Heileman, Assoc. Provost; Terry Babbitt, AVP EM ....uuuiuisssssssmseninssssssssssnnnns 19
4, UNM Newsroom Update, Steve Carr, University News and COMMUNICALIONS wuvvserserissssssssssssnssssssssnsssmnsssssssssssnnns 20
5. Online Enrollment Management, Terry Babbitt, AVP; Monica 0rozco Obando, Vice PrOVOSt....eeseesseeseessereees 21

* Revised agenda denotes Finance and Facilities (F&F) Committee consent items and the information items that have been stricken from the F&F agenda.
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6. KUNM Advisory Radio Board ANNUAl REPOTT....eceeriereereeseieeeseesessessessesssesssesssssessssssessesasessees 22

Carol Parker, Senior Vice Provost; Richard Towne, General Manager KUNM

Health Sciences Center Board of Directors, Regent Robert M. Doughty, Chair
Action Items
1. Approval of the Health Sciences Center Summer Candidates, Leslie Morrison
2. Approval of the College of Population Health, Deborah Helitzer ........ocuveereeereeneereenserernsersseeseeseeserneens
3. Approval of UNM Hospitals Contracts, Steve McKernan, CEO UNM HOSPItals cuuvusesssessesssesssssessssssssssssssaens

a.Blue Cross Blue Shield of New Mexico

b.Ikaria - Mallinckrodt Pharmaceuticals

c. Cyberonics Inc - VNS Therapy System

d.Lifecell Corporation

Information Items
4. Chancellor’s REPOITL, PAUI ROLA ....veorienreereeseeseeseissessessssssssssssssssssssssssssssssssssssssssssssssssssssssssasssssssssssasans 26
5. HSC Financial Update, Ava Lovell, Exec. Ofcr. Finance & Admin., HSC ...uuuuueeeeeeemmsssmmmmmmmmmmmmmmmmmsmsmmmmmmmmmmmsmn. 27

Audit and Compliance Committee, Regent Bradley C. Hosmer, Chair
Information Item

1. Meeting Summary, August 18, 2015 MEELING......ccuverrrreerreermerreererseesseeseessesseesseessessessessssssessesssesseees 28

Comments from ReGENtS’ AQVISOTS......oieieeesseeisseesessseesseessssssssssssssssssssssssssesssesssssssss s sssssssassssssssesas 29
Ann Rhoades, President, Alumni Association

Michelle Coons, Chair, UNM Foundation Board of Trustees (quarterly report)

Texanna Martin, President, GPSA

Jenna Hagengruber, President, ASUNM

Crystal Davis, President, Staff Council

Stefan Posse, President, Faculty Senate

Carol Stephens, President, Retiree Association

Catherine Cullen, President, Parent Association

Public Comment (items not on agenda; limit 3 min. per speaker)

Vote to close the meeting and proceed in Executive Session

Executive Session-Cherry Silver Room

1. Discussion and determination where appropriate of threatened or pending litigation
pursuant to Section 10-15-1.H(7), NMSA (1978)

2. Discussion of purchases of more than $2,500 that can be made from only one source or
competitive sealed proposals under the Procurement Code pursuant to Section 10-15-
1.H(6), NMSA (1978)

3. Discussion and determination where appropriate of the purchase, acquisition or disposal
of real property pursuant to Section 10-15-1.H(8), NMSA (1978)

Vote to re-open the meeting and certification that only those matters described in Agenda
Items VII. were discussed in Closed Session and if necessary, final action with regard to
those matters will be taken in Open Session.

Vote to Adjourn

Appendix: Minutes of Health Sciences Center Meetings_____________ .
a. HSC Board of Directors, July 17, 2015 Meeting Minutes

b. UNM Hospitals Board of Trustees, July 31, 2015 Meeting Minutes

c. Sandoval Regional Medical Center, Inc. Board of Directors, July 22, 2015 Meeting Minutes

Revised.Agenda.Sept.11.BOR




Tab 2

Minutes of the Special Meeting of the Board of Regents of the University of New Mexico
Regent Orientation
August 11, 2015
Roberts Room, Scholes Hall, Room 204

Members present
Ryan Berryman; Robert M. Doughty; James H. Koch; Marron Lee

Members not present
Jack L. Fortner; Bradley C. Hosmer; Suzanne Quillen

Administration and Presenters present

Robert G. Frank, President; Chaouki Abdallah, Provost and EVP for Academic Affairs; David Harris, EVP of
Administration, COO, CFO; Elsa Cole, University Counsel; Dorothy Anderson, VP HR; Terry Babbitt, AVP
Enrollment Management; Chris Vallejos, AVP Institutional Support Services; Connie Beimer, Interim
Director, Government Relations; Matt Muifoz, Government Relations; Joseph Thompson, UNM Lobbyist;
Liz Metzger, Controller; Bob Goodman, Pres. and CEO Sandia Foundation; Lisa Kuuttila, CEO and Chief Econ.
Dev. Officer, STC.UNM; Jeff Zumwalt, VP Lobo Energy, Inc.; Paul Krebs, VP Athletics; Karen Abraham, AVP
Alumni Relations

Others in attendance
Members of the administration, faculty, staff, students, the media and others.

CALL TO ORDER
Regent James Koch called the meeting to order at 8:30 AM. A quorum was confirmed.

AGENDA (Information Items)

The items on the agenda were presented for orientation purposes for the new regents on the board.
Materials in the agenda eBook were presented. As specified in the agenda, there were no items upon
which action was taken. There was discussion only.

ADJOURN
The motion to adjourn the meeting passed unanimously (1 Lee; 2" Doughty).

The meeting adjourned at 11:50 AM.

Approved: Attest:

Jack L. Fortner, President Bradley C. Hosmer, Secretary/Treasurer

Minutes originated and finalized by Mallory Reviere



Minutes of the Regular Meeting of the Board of Regents of the University of New Mexico
August 14, 2015
Student Union Building, Ballroom C

Members present
Jack L. Fortner, President; Bradley C. Hosmer, Sec. Treasurer; Ryan Berryman; James H. Koch; Marron Lee;
Suzanne Quillen

Members not present
Robert M. Doughty, Vice President

Administration present

Robert G. Frank, President; Chaouki Abdallah, Provost and EVP for Academic Affairs; Paul Roth, Chancellor
for Health Sciences; David Harris, EVP of Administration, COO, CFO; Dorothy Anderson, VP HR; Liz Metzger,
University Controller; Ava Lovell, Sr. Exec. Officer of Finance and Administration, HSC; Elsa Cole, University
Counsel; Eliseo ‘Cheo’ Torres, VP Student Affairs; Helen Gonzales, Chief Compliance Officer; Cinnamon Blair,
Chief University Marketing and Communications Officer

Regents’ Advisors present
Stefan Posse, Faculty Senate; Texanna Martin, GPSA; Jenna Hagengruber, ASUNM; Carol Stephens, Retiree
Association

Presenters in attendance

Bob Goodman, President & CEO, Sandia Foundation; Dick Knipfing, UNM Alumnus; Connie Beimer, Interim
Dir. Government Relations; Bruce Cherrin, Chief Procurement Officer; Chris Vallejos, AVP ISS; Craig White,
Interim Dean, Anderson School of Management; Carlos Romero, AVP, Research and Compliance; Virginia
Scharff, Associate Provost for Faculty Development

Others in attendance
Members of the administration, faculty, staff, students, the media and others.

CALL TO ORDER, CONFIRMATION OF A QUORUM AND APPROVAL OF THE AGENDA

Regent President Fortner called the meeting to order at 9:07 AM. A quorum was confirmed. Regent Fortner
announced a modification to the agenda, to strike Health Sciences Center action item 1, Tab 19, approval
of naming the Teleconferencing Center.

The motion to approve the agenda as modified passed by unanimous vote with a quorum of Regents
present and voting. (1° Lee; 2" Hosmer).

APPROVAL OF MINUTES
The motion to approve the minutes of the June 12, 2015 regular meeting passed by unanimous vote
with a quorum of Regents present and voting (1% Quillen; 2" Hosmer).

PUBLIC COMMENT

Carol Stephens, President of the UNM Retiree Association, requested removal from the consent agenda,
Finance and Facilities Committee action item 5, Tab 7, Approval of revised Regents’ Policy 7.14, Risk
Management and Insurance. The request was made to allow for discussion of the item before the vote
for approval.

THE PRESIDENT’S ADMINISTRATVIE REPORT

President Robert Frank provided a report to the Board and discussed three interrelated issues, research,
innovation efforts as a University, and how they relate to STC.UNM and Innovate ABQ, Inc. The strategic
value of the National Labs to the University of New Mexico was discussed and how the Labs distinguish
UNM from every other University and most other major public research universities in the country. The
University currently does a great job working with the Labs, but through strengthening the relationships,
UNM could be one of the most distinguished public research universities in the country. UNM signed an
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MOU, developed over the past year with Sandia Labs, which enhances interactions and collaborations
between the organizations. More importantly, it moved UNM into an elite group of schools which
includes University of Illinois, Purdue, Georgia Tech, and ASU that have special relationships with Sandia
National Labs. Currently, Sandia Labs is managed by an external contractor, Lockheed. Over the last 3
years, the Department of Energy indicated it would rebid the contractor. When UNM heard of this, it
assembled a team to look at that process and how UNM should interact. The team was led by Joe Cecchi,
Dean of the School of Engineering. In that process, the team met with the companies that indicated
interest in bidding for the Labs. The Department of Energy did not move along very quickly and the effort
looked like it might be shelved. However, recently the Department of Energy has put out a sources sought
synopsis, which requests individual organizations that might be interested in the re-bid to indicate their
interest in what they bring to the table. UNM completed that and submitted it. The University now
believes there is more likelihood that the Sandia Labs bid will be re-energized in the foreseeable future.
President Frank has asked Dean Cecchi to undertake his role again as Associate Provost for National
Laboratory Relations. In that role he will re-engage conversations with possible contractors to review their
assets, and they ours, to be in a good position when the final bid requirement occurs. The University will
also extend current contracts with Jim Tagnalia and Bill Noth; they have extensive Lab experience and
have been working with UNM to build our proposal when we put it forward. UNM having this key role
with Sandia National Labs is important to our future, to our science, and very important to our
community.

President Frank provided an update on STC.UNM. STC recently had its annual retreat when it looks at
goals for the year. Regent Koch recommended a reminder be provided to the Board regarding the
different things that STC does. The two primary activities of STC for the University are technology
commercialization efforts, such as intellectual property protection, technology, marketing and licensing,
and education and support for the Venture Lab and events. Two years ago, STC was asked to undertake
the lead for economic development. They did a lot of work that has led to the creation of the Innovate
ABQ, Incorporated, a 501(c)(3) organization. STC did the leg work for establishing Innovate ABQ including
talking to the community. One way to measure STC’s success is in the number of start-ups. STC has had a
relatively steady incline of start-ups and averages approximately nine companies per year. For a
comparison, Stanford receives $600 million in external research annually and averages about 15-18
companies, while UNM receives $300 million in external research annually and averages 9 companies. STC
is the first place in the number of invention disclosures, first in the number of licenses and options
agreements signed, eleventh in licensing income, and second in the number of start-up companies
created. STC is extremely competitive and is an incredible asset for the University. It also brings a number
of great community leaders together. Lisa Kuuttila has been the President and CEO of STC.UNM for
several years and has done a fantastic job.

An update was provided to the Board on Innovate ABQ, Inc. There are a lot of exciting things occurring.
The Innovate ABQ Board of Directors spoke with a number of developers and signed with a company
called Signet Development Group from Ohio. Signet Development Group is the group that worked with
the University of Florida on Innovation Square and did a great job on that project. They are a smart
company and have found excellent local partners to work with, including the Goodman Realty Group,
which is working on Winrock, and Dekker/Perich/Sabatini. Their job is to work with the University on a
three month timeline. August will complete the market demand research and site analysis, September will
create individual development scenarios and the preliminary financial plan, and in October the final
deliverables will be due including the preferred master plan scenario. The Innovate ABQ Board, which is
chaired by Terry Laudick, is doing a fantastic job and moving briskly. All Regents are welcome to
participate in any of the upcoming steps.

On the academic side of Innovate ABQ, the Innovation Academy has been created in order to engage
students so that they may participate in these efforts. Carol Parker worked diligently on the first steps in
the Academic Affairs office, and Robert Delcampo has been named Director. The inaugural cohort had 31
students fully engaged and there are 71 courses being offered in the Fall that will have an innovation and
entrepreneurial focus. These courses have received great student interest, and there are currently 1,400
students enrolled. A Minor in Innovation has been developed and is now available. President Frank is
pleased with the progress of Innovate ABQ and they are on track with goals.
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Regent Fortner asked if the Board could have a presentation on the new Minor in Innovation in order to
have more in depth information. President Frank stated they would be glad to present it.

An update was provided to the Board regarding the branding initiative which was discussed over the last
few months. There is a two-stage process for the branding initiative, the first is put out an RFP to ask
companies for response. The branding RFP was released and eight companies responded. Cinnamon Blair
has put together a broad campus committee that has reviewed the eight applications and narrowed it
down to two; they will present on August 18 and 19, 2015. All Regents have been invited to these
presentations. Once the company has been selected, they will move forward with the branding process
which is expected to take 3 to 4 months. The second effort of the branding initiative is getting the
University’s message out for constant daily communication. This effort will be over several kinds of
outlets, from traditional media to social media. The goal is to have a common story line and common
presentation. President Frank is pleased that Dick Knipfing will be presenting to the Board of Regents as
he is an UNM Alumnus and is known statewide as one of the most credible news sources.

Fall semester will begins on August 17; Freshmen Convocation and Family Day will be on August 16.
Students have moved into the dorms and there is great energy on campus. UNM will welcome the best
class with 3,330 students and 7% more freshmen than last year. President Frank congratulated the
Provost Office and Terry Babbitt for their hard work.

In response to Regent inquiry, Chris Vallejos provided an update on Housing and stated it is at 89%
average occupancy across the entire system. The UNM component is at 85% occupancy and under ACC,
Lobo Village is at 100% occupancy and Casas Del Rio is at 82% occupancy. There is a slight decline from
last year. President Frank stated he recently toured the dorms and was very impressed as they all look
fantastic and are in top shape. As the University gets more full time students on campus they will work to
increase the housing occupancy number.

DISCUSSION AND POSSIBLE APPROVAL OF PROPOSED REVISIONS TO REGENTS’ POLICY 1.2, “STRUCTURE
OF THE BOARD OF REGENTS”

Regent Hosmer presented the item. Regent Fortner requested leaving in the first occurrence of two
sentences that were stricken under the heading Agenda for Meetings referring to agenda items typically
being considered by the appropriate Board of Regents’ standing committee before going to the full Board
of Regents. There was discussion.

The motion to approve the revision to Regents’ Policy 1.2 as presented with the exception of leaving in
the phrase, “Items are typically considered by the appropriate Board of Regents’ standing committee
before going to the full Board of Regents,” passed by unanimous vote with a quorum of Regents
present and voting (1%t Koch; 2" Lee).

COMMENTS FROM REGENTS (No Comments)

REGENT COMMITTEE REPORTS

FINANCE AND FACILITIES COMMITTEE

The Sandia Foundation (Information Item)

Bob Goodman presented to the Regents information about the Sandia Foundation. The foundation,
established in 1948 by Hugh B. and Helen K. Woodward, has assets currently valued at about $90 million,
of which 55% are in equities and 45% in real estate. Ten percent of the foundation’s annual distributions
go to 501(c)(3) organizations, which over the years has totaled over $8 million in distributions. Earnings of
the Hugh B. and Helen K. Woodward Endowment, UNM’s largest private endowment, go to scholarships;
about 700 students receive scholarships per year. The foundation has distributed $75 million in charitable
giving over the past four decades, 45% of which has gone to UNM.

The Value of University Branding (Information Item)
Cinnamon Blair spoke briefly about the status of the branding campaign. Dick Knipfing spoke about the
importance of branding and encouraged the effort that is already underway at the University. The story of
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the University’s accomplishments, its impact on New Mexico, and its power to be a catalyst for positive
change needs to be effectively communicated, and a professional, sustained, and paid campaign is what is
needed. It is crucial that New Mexicans have an accurate understanding of what the University of New
Mexico is and what it does. Public institutions need public confidence to thrive, and this is a way to build
that confidence.

Regent Koch thanked Mr. Knipfing for coming to the Regents. There was discussion.

Approval of Consent Agenda, items 4,5, 8, and 9

Regent Koch responded to the public comment. Enrollment was down 1.5% last year, and there were two
choices for covering the budget deficit, to take monies out of the self-insured health plan reserve or take
funds out of the colleges. If funds came from the colleges, there would have remained the shortage of
$3.6 million, and there would have been an impact to the colleges, the people and plans in place at the
University. The Regents are fiscally responsible for the University and had to make a very careful choice.

Regent Koch read the items on the consent agenda and motioned approval.
4. Approval of Disposition of Surplus Property for Main Campus on Lists Dated, June 26 and July 29, 2015
5. Approval of revised Regents’ Policy 7.14, “Risk Management and Insurance”
8. Approval of Addition to Innovate ABQ, Inc. Board of Directors
9. Approval of Appointment to the STC.UNM Board of Directors
The motion to approve the consent agenda as stated passed by unanimous vote with a quorum of
Regents present and voting (1 Koch; 2" Lee).

Approval of FY17 Legislative Priorities and Research and Public Service Projects Requests (RPSP)

Regent Koch asked Connie Beimer to present the item for Main Campus and for the Health Sciences
Center. Ms. Beimer presented the list of FY17 Legislative Priorities and the RPSPs. David Harris pointed
out the legislative priorities is a draft document and will be finalized in January. There is still time for input
so this document come back to the Regents over the next few months. There was discussion.

The motion to approve the FY17 Legislative Priorities and RPSP requests for Main Campus and the
Health Sciences Center passed by unanimous vote with a quorum of Regents present and voting (1%
Koch; 2" Lee).

Approval of Capital Outlay Submission to the Higher Education Department

Chris Vallejos presented the item. It is a comprehensive list for Main Campus, the Health Sciences Center
and the Branch Campuses that will go to the HED after Regents’ approval. The list has changed since the
first approval in May due to the special session. Some of the projects received funding through the
special session so the priorities have changed.

The motion to approve the Capital Outlay Submission to the HED as presented for Main Campus and
the Health Sciences Center passed by unanimous vote with a quorum of Regents present and voting (1°
Koch; 2" Lee).

Approval of MOA between UNM and Parker Center for Family Business (PCFB)

Craig White presented the item. Linda and James Parker accompanied in the presentation. The Parker
Family Business Center (PCFB) is an outgrowth of The New Mexico Family Business Alliance (NMFBA),
which Jim and Linda Parker have been involved with for years, with the goal of supporting
entrepreneurship in business and family businesses in New Mexico. Family businesses in New Mexico are
a huge part of the economy and a path to entrepreneurship. Over the years the program has supported
education in the areas of transition, management, and working within families relative to family
businesses. The Anderson School is committed to playing a key role in economic development and is
interested in incorporating the NMFBA under its umbrella to be rebranded as the Parker Center for Family
Business. Under the agreement, the Anderson school will be involved in education, executive professional
training, supporting the quarterly breakfast meetings and other activities in the community supporting
family businesses in the State.
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Regent Quillen requested more information about how this will help students. Regent Koch asked Dean
White to come back to the Regents in 30 days to present how the proposed funds could be set up similar
to the existing Regents Endowment Portfolio that the Anderson Business School and its students manage.

The motion to approve the MOA between UNM and the Parker Center for Family Business passed by
unanimous vote (1% Koch; 2" Hosmer).

Approval of Wendy’s Ground Lease on UNM South Campus

Tom Neale presented the item and requested approval of a long-term ground lease for development of a
Wendy’s fast food restaurant on a 1.19 acre site at UNM South Campus. Per the agreement, the rent
would be $90K per year with 10% increases every five years and four options to renew for a period of five
years each. Regent Quillen asked why Wendy’s was chosen. Mr. Neale said the site is ideally suited for a
fast food restaurant. Wendy’s approached the University, and it agreed to very good lease terms.
Negotiations have taken about 16 months to get to this point. Regent Hosmer inquired about the rental
comparable numbers and the 2% per year inflator. Mr. Neale responded that extensive research on
ground leases in the area had been undertaken revealing about 17 comparables that were presented to
Lobo Development. The aggregate ground rent of $90K per year equates to $1.75 per sq. foot, which puts
the lease terms in the upper end of the range of the comparables. The site was appraised at $850K, and
so a $90K annual ground rent yields a 10.5% return. The 10% increase every 5 years is consistent with the
market and is a standard provision for all of the ground leases.

The motion to approve the Wendy’s ground lease on UNM South Campus passed by unanimous vote
with a quorum of Regents present and voting (1% Koch; 2™ Lee).

ACADEMIC / STUDENT AFFAIRS & RESEARCH COMMITTEE

Update from the Provost

Regent Hosmer asked Provost Chaouki Abdallah to give his report. Noting a couple areas that have
consolidated, The Center for Academic and Program Support (CAPS) and the Center for Teaching
Excellence have combined to form the Center for Teaching and Learning. Academic Affairs has centralized
some of the financial functions previously performed in individual colleges and departments. There are
about 50 new faculty on campus, the majority are replacing faculty who have left. The 2015 freshmen
class is 6-7% larger than last year’s, but more importantly the level of preparation among the incoming
freshmen has remained high. A multi-disciplinary program on National and Global Security is being
developed and will come to Regents for approval in the future. This is a high-demand program that will
combine disciplines from computer science, political science and the health sciences, among others, and
will focus on global issues such as cyber security, policy, and physical security. It will be in collaboration
with the national labs and private companies. The program will initially offer a certificate and will develop
to a masters or higher level program. Provost mentioned a recent survey by the Chronicle of Higher
Education on the best colleges to work for. About 45,000 faculty and staff answer the survey annually.
Provost highlighted the categories, some of which are not monetary, and noted that UNM does very well
in many of them. If efforts are put toward improvement in some of the categories, UNM will become one
of the best colleges to work for.

Action Item - Key Management Personnel Security Managerial Resolution

Regent Hosmer introduced the item. Carlos Romero, Associate Vice President for Research and
Compliance, explained the resolution. Dr. Romero oversees the areas of research and compliance for
Main Campus, and Industrial Security, which handles classified research programs, cutting across Main
Campus and the HSC. This enables the Regents to sit on the board without having to obtain security
clearances which they can defer to the President and the rest of key management personnel, named in
the resolution as the Managerial Group. President Frank, Chancellor Roth, Deb Kuidis, and Carlos Romero
are the only persons required to have security clearances on campus.

The motion to approve the Key Management Personnel Security Managerial Resolution passed by
unanimous vote with a quorum of Regents present and voting (15 Hosmer; 2™ Lee).
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Faculty Work Life Survey (Information Item)

Regent Hosmer introduced the item. Referring to the Chronicle of Higher Education’s survey the Provost
mentioned in his update, this survey is the University’s initial attempt to undertake a methodical
approach to understanding where the faculty believes they stand on many of the issues and what can be
done to improve. Virginia Scharff presented results of the faculty work life survey in power point slides.
The survey was performed 2 years ago. It has taken time to analyze and understand the results. The
purpose of the survey was to measure how the faculty is managing the balance between their
professional and personal lives and to understand challenges to faculty success and address what can be
done to improve the experience. There was close to a 35% response rate, more men than women
responded, and there were uneven rates of response across ethnicities. One of the findings showed clear
differences between genders in the faculty work life experience. Dr. Scharff’s department will combined
efforts with the Division for Equity and Inclusion to understand the commonalities and why there are
differences in the work life experience. The survey had 69 questions. Dr. Scharff spoke about details of the
survey and outcomes. One important finding is that the family-friendly policies that have been instituted
at the University make a large difference in faculty satisfaction. These are recruitment programs and
retention programs and it’s important the chairs of the departments are aware of and implement the
policies as allowed.

Regent Quillen asked, aside from salary, what can be done to transfer successes that have been seen in
the School of Engineering to the other colleges. There was discussion about leadership development and
fostering climates of equity. Provost commented about the need to look in to other factors that vary
across colleges, such as research support.

HEALTH SCIENCE CENTER BOARD OF DIRECTORS
(Action item 1, Tab 19, was removed from the agenda at the beginning of the meeting.)

Regent Lee motioned approval of items 2 and 3 as consent items.
2. Approval of Nominations to the UNM Hospitals Board of Trustees
a. Deborah Johnson
b. Judge Joseph Alarid (retired)
c. Michelle Coons
3. Approval of Sandra L. Whisler, MD, to the Carrie Tingley Hospital Advisory Board

The motion to approve as consent, HSC action items 2 and 3 as stated, passed by unanimous vote with
a quorum of Regents present and voting (1% Lee; 2" Quillen).

Approval of UNM HSC Legislative Request
(This item was approved earlier in the meeting, under Finance and Facilities Committee action item 6, Tab
8.)

Approval of the Revised HSC 5 Year Capital Plan
(This item was approved earlier in the meeting, under Finance and Facilities Committee action item 7, Tab
9.)

Capital Project Approval: UNM Health Sciences Center Health Education Building, Phase Il

Chris Vallejos presented the item. This is phase 3 of a 75,000 gross square foot project that will include
ten (10) classrooms with advanced technology to provide venues for nursing, pharmacy and medicine
classes. Total funding is $27.3 million, of which $12 million is funded from 2014 general obligation bonds,
$10 million funded from Health Sciences Center capital initiative funds, and $5.3 million will come from
2015 special legislative session funds.

The motion to approve HSC Health Education Building Phase lll capital project, passed by unanimous
vote with a quorum of Regents present and voting (1% Koch; 2™ Lee).
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Approval of the UNM Cancer Center Contract with Elekta Inc.

Bruce Cherrin presented the item. This is a maintenance and service contract for two accelerators,
specialized radiation therapy machines which treat up to 60 patients per day. Total cost is $1,798,352,
$359,670 per year, and is a 5 year contract.

The motion to approve the UNM Cancer Center contract with Elekta Inc., passed by unanimous vote
with a quorum of Regents present and voting (1%t Koch; 2"! Hosmer).

Chancellor’s Report

Chancellor Paul Roth spoke of the recent celebration of the elite status assigned to the UNM Cancer
Center as one of 40 U.S. institutions designated as a National Cancer Institute Comprehensive Cancer
Centers. Of the 1,500 cancer centers, there are only 3% that hold this particular designation. Dr. Roth
congratulated Dr. Willman, MD Director and CEO of the UNM Cancer Center, and her team, for bringing
the Cancer Center to the top echelon of cancer centers. This opens the doors for New Mexicans to
participate in cutting edge clinical trials that they would not otherwise have access to. The HSC submitted
a renewal grant for a Clinical and Translational Science Center (CTSC) and received the second highest
score in the nation for the renewal. Last year, research funding set a record at $161 million, surpassing
increases to other institutions and academic health centers across the U.S. due to the research portfolio
development strategy put in place a several years ago to be able to diversify beyond NIH funding and to
be able to apply for grants from other federal agencies and private foundations. UNM Health Sciences will
be a part of the joint program with U.S. Attorney, Damen Martinez, called HOPE (Heroin, Opiate,
Prevention and Education), a national program in collaboration with law enforcement to educate street
police and also students. Dr. Roth showed 3 slides that address the trends of the hospital’s transfers and
diverts, occupancy levels, and emergency department wait times for a bed. Hospital transfers refers to
patients that come to UNM from Presbyterian, Lovelace and other hospitals around the State; diverts
refers to patients that have to be diverted from UNM to other hospitals. When transfers to UNM cannot
be accepted the patient has to stay where they were or go out of State. For emergency wait times, the
national average is about 4 hours, UNM Hospital averages over 10 hours. In July, there was a surge ER
wait time of over 50 hours.

Regent Quillen emphasized the significance of the recent designation the UNM Cancer Center received at
the national level. It is a huge accomplishment for a cancer center that is relatively young, and in a small
state, with relatively small funding compared to the other centers that are vying for the same designation.

HSC Financial Update
Ava Lovell provided a brief financial update to the Board. The material was provided in the agenda eBook.

AUDIT AND COMPLIANCE COMMITTEE

Approval of the University Guiding Principles, new Regents’ Policy 2.18
Regent Hosmer presented the item and motioned approval.

The motion to approve new Regents’ Policy 2.18, “Guiding Principles,” passed by unanimous vote with
a quorum of Regents present and voting (1%t Hosmer; 2" Quillen).

COMMENTS FROM REGENTS’ ADVISORS

Stefan Posse, Faculty Senate President, has been meeting with constituents on campus including,
Regents, President Frank, EVP Harris and his staff, Provost Abdallah, Chancellor Roth, Staff Council, GPSA
and ASUNM along with experts across campus that are critical to the University enterprise. The Faculty
Senate has been asked to participate in the budget process. They will be forming a task force group within
their Faculty Senate constituents and colleagues around campus to identify complementary expertise that
includes accounting experts, sustainability managers, and so on that will aid in this process. They will
present their recommendations in the near future.
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Jenna Hagengruber, ASUNM President, introduced her Chief of Staff. ASUNM recently went on a tour of
the Childcare, Physics and Astronomy, Johnson Gym and Anderson facilities to learn about the potential
capital projects that will effect student fees. ASUNM is focused on the Lottery Scholarship and traveled to
Los Lunas to meet with Senator Michael Sanchez, founder of the scholarship in 1996. ASUNM will meet
with the Legislative Finance Committee and David Abbey in Santa Fe. A Lottery Scholarship Summit will be
held on October 2 and 3 during the weekend of the UNM/NMSU football game and the Joint Regents’
Meeting with NMSU.

Texanna Martin, GPSA President, introduced her Chief of Staff. GPSA recently sent Hillary Wainwright to
the National Association for Graduate and Professional Students Conference. Issues discussed at the
conference included health insurance for assistantships, teaching load for assistantships, professional
development, leave for those on assistantships, student loan inequality, funding due to lack of federal and
state funding. Over 90 universities nationwide were present at the conference. Some GPSA
representatives will travel to Washington D.C. to lobby for UNM graduate students. Ms. Martin discussed
the GPSA capital outlay project which will be in the form of a competition to award $100K to upgrade a
research lab or study space for graduate students. Student Fee Review Board is up and running. UNM has
welcomed 230 new international students, 30 of which are graduate students.

PUBLIC COMMENT (No comments)

VOTE TO CLOSE THE MEETING AND PROCEED IN EXECUTIVE SESSION
The motion to close the meeting and proceed in executive session passed by unanimous vote (1%
Hosmer; 2" Berryman). The meeting closed at 11:40 am.

Executive Session-Cherry Silver Room

1. Discussion and determination where appropriate of the purchase, acquisition or disposal of real
property pursuant to Section 10-15-1.H(8), NMSA (1978)

2. Discussion and determination where appropriate of threatened or pending litigation pursuant to
Section 10-15-1.H(7), NMSA (1978)

3. Discussion and determination where appropriate of limited personnel matters pursuant to Section 10-
15-1.H(2), NMSA (1978)

Vote to re-open the meeting and certification that only those matters described in Agenda Items VII were
discussed in Closed Session and if necessary.

The motion to re-open the meeting passed by unanimous vote (1°t Hosmer; 2" Fortner). The meeting
opened at 12:45 pm. There was certification that only those matters described in the executive session
agenda were discussed and two items were voted upon.

The motion to approve the resolution authorizing the University’s Director of Real Estate to take all
appropriate action to acquire the Yale Reservoir Site, located on Main Campus, passed by unanimous
vote (1% Koch; 2™ Lee).

The motion to authorize the University’s Directory of Real Estate to take all appropriate action to
acquire the remaining lots on Sunshine Terrace passed by unanimous vote (1% Koch; 2" Lee).

VOTE TO ADJOURN
The motion to adjourn the meeting passed by unanimous vote (1%t Koch; 2" Lee). The meeting
adjourned at 12:46 pm.

Approved: Attest:

Jack L. Fortner, President Bradley C. Hosmer, Secretary/Treasurer

Minutes originated by Mallory Reviere and Sara Gurule; Finalized by Mallory Reviere
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Tab 5

HIGHER ED MARKETING COMES OF AGE
DATA AND INSIGHTS FROM COLLEGE MARKETING LEADERS

The Chronicle of Higher Education
July 2015

To further examine the role of marketing in the higher education sector, The
Chronicle of Higher Education and SimpsonScarborough collaborated on a
survey of marketing executives at four-year colleges and universities around
the United States. The survey covered “a range of areas, from budgeting and
staffing to the status and responsibilities of the marketing department”. The
goals were “to offer the most thorough insights yet available into the resources
colleges and universities are investing in marketing, and to establish a
benchmark against which future marketing efforts can be measured.”

Key Data Points and Findings

* No longer will brochures and reacting to press inquiries suffice for
marketing and communication units

* Reputation matters, and strengthening an institution’s reputation
falls squarely in the domain of the marketing department

» Presidents ranked this aspect just second to a balanced budget

when asked to rank 18 measures of success for their
presidencies (CHE, 2013 survey)

* QOne-third said their institution still has not defined its institutional
brand strategy



The State of Marketing Budgets

* |t takes money to market a college or university and one of the key
areas probed by the survey was the state of marketing budgets. The
findings were striking. One is that marketing budgets vary
dramatically even within the same category of institution.

* While doctoral-granting universities spend, on average, $3.56 million
annually on marketing, the minimum spending among those
surveyed was $300,000, while the maximum was a massive $25
million.

(see attachment 1)

Still Seeking Respect

* Although the importance of marketing on campus has grown, the
ways in which marketing contributes to institutional goals continues
to be misunderstood, according to survey respondents.

» Almost half agreed with the statement: “Others around
campus generally think the marketing department’s primary
role is to produce brochures.”

(see attachment 2)

Measuring Respect

* Undergraduate enrollment is the top indicator of marketing success
for all types of institutions.

* Respondents at all schools called measures of awareness and
engagement, plus anecdotal opinions about reputation, key
indicators of success. Marketing chiefs at doctoral institutions were
particularly concerned about these things.



Measuring Success (continued)

* In addition to crafting the brand image for prospective students,
marketers also have to shape the identity of the institution with
business and community leaders, prospective administrators and
faculty, higher education peers, as well as alumni and donors.

* Keeping alumni closely connected to, and supportive of, the
university also ranks high on his priority list.

(see attachment 3)

Future Initiatives

Social media strategy/analysis 84%

!

Advertising
Video storytelling VEX)
External brand campaign 66%
Market research 60%
Mobile development 50%
Internal brand campaign 4

CRM, marketing automation purchase 8%

Web platform purchase 21%

HIGHER ED MARKETING COMES OF AGE

Conclusion

Institutional marketing executives, and the efforts they lead, are going to
be more vital than ever to helping colleges and universities survive and
thrive in challenging times.



THE CHRONICLE OF HIGHER EDUCATION

VARIATIONS IN MARKETING BUDGETS

$25,000,000

MAXIMUM $18,000,000

$7,000,000

MINIMUM r

$3,559,111
$2,271,863
$1,259,893

$2,800,000
MEDIAN $1,400,000
$1,000,000

[l DOCTORAL-GRANTING ] MASTER'S-LEVEL COLLEGE [l BACCALAUREATE
UNIVERSITY OR UNIVERSITY COLLEGE

HIGHER ED MARKETING COMES OF AGE




THE CHRONICLE OF HIGHER EDUCATION

MARKETING CHIEFS RATED THEIR LEVEL
OF AGREEMENT WITH THE FOLLOWING
STATEMENTS

Others around campus generally think our department’s primary
role is to produce brochures.

43% 34% 11%

Our brand is championed throughout our institution, from the
President on down.

28% 45% 17

Our orientation program for new faculty and staff includes
education on our brand and the role it plays in enhancing
our competitiveness.

46% 25% 3% 8%

Our institution views “branding” as applying to far more than just
our visual identity and our marketing communications.

22% 41% 29%

Our institution has defined its institutional brand strategy.

26% 38% 30%

My department has the authority and responsibility to manage
the institution’s overall brand.

9% 31% 53%

Our institution has an integrated brand strategy that is embraced
by all the schools, colleges, and departments.

38% 41% 9%

Strongly disagree . Disagree . Agree . Strongly agree . Don’t know/does not apply

HIGHER ED MARKETING COMES OF AGE




THE CHRONICLE OF HIGHER EDUCATION

HOW CMOs MEASURE SUCCESS
FIGURE 10

Number of
undergraduate
students enrolling

Measurements of
awareness and
engagement

Anecdotal opinions
of reputation

Yield from
applicant pool

Profile of
undergraduate
students enrolling

Progress toward
capital campaign
goals

Number of
graduate students
enrolling

Web
traffic

Number of national
print media hits

HIGHER ED MARKETING COMES OF AGE

¢ Major gifts

¢ Movement
: in national
: rankings

: Givingto the
+ annual fund

Social media
: engagement
. (fans, friends
: and followers)

¢ Profile of
: graduate
¢ students
. enrolling

¢ Alumni
¢ participation
¢ inevents

: Improvements
+ infaculty
+ recruiting

Movement in
« international
« rankings

B Doctoral-granting University

[l Baccalaureate College

B Master's-level College or University ] Total
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70

50 - —

40 -

w
o
1

Millions
N
o

=
)
o
o
=
)
«
o)
N
0
«
00
=
E
w
w
=
w
w
00
N
o
«
| &
|u-|
iy
I
B
D
q
N
a

o

(6) (6)
(10) -
D M J D M D M s D M ) D M J
e a u e a u e a u e a u e a
r n ‘ r n ‘ [9 r n C r n ‘ C r
2011 | 2012 | 2013 | 2014 | 2015
Fiscal Year

Page 1 of 26




60

50 -

40 -

30

N
o

Millions
[y
o

(10) -

THE UNIVERSITY of

~8% NEW MEXICO

MAIN CAMPUS Operations - 5 Year Net Revenue / (Expense)
Fiscal Year to Date as of June 30, 2015

39 25 49 35 43 30
2 _E = m = = _E
(2) IE‘ @ (1)
M J S D M J M J
e a u e a u e a
C r n C r n r
2013 2014 2015

Fiscal Year

Page 2 of 26




Millions

el [ HE UNIVERSTY of
-8 NEW MEXICO
500 -
450 -
400 -+
351
350 +
300 +
250 +
213
200 +
143
150 + 28¢
100 —+ 18¢
50 Y
0 -
Sep | Dec | Mar
2011

YTD I&G Consolidated Revenues

/ Expenses (5 Year)

Fiscal Year to Date as of June 30, 2015

B Revenues H Expenses

407 404
357
346
213 219
384 B
150 154 325
30
196 212
91 b
Jun Sep | Dec | Mar | Jun Sep | Dec | Mar
2012 2013
Fiscal Year

449
420
385
235
453
428
166
340
224
109
Jun Sep | Dec | Mar | Jun
2014

393
237
164 359
232
115
Sep | Dec | Mar
2015

471

475

Jun

Page 3 of 26




Statements of Revenues, Expenses and Changes in Net Position - UNM Regents Format
For the twelve month ended June 30, 2015
Preliminary and Unaudited

University of New Mexico - Consolidated Total Operations Current Funds

FY 2015 FY 2015 Fiscal YTD Actual to Budget FY 2014 FY 2015 YTD Actual
Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate Year-to-Date Change From
Operating Budget Actual Budget 100% Actual FY 2014 YTD Actual
Instruction and General
Tuition and Fees Revenues
Main Campus 149,910,141 149,841,814 (68,327) 100% 155,143,054 (5,301,240)
Branch Campuses 7,321,690 7,356,801 35,111 100% 7,829,632 (472,831)
HSC Campus 15,097,082 15,747,184 650,102 104% 14,761,353 985,831
Total Tuition and Fees Revenues 172,328,913 172,945,799 616,886 100% 177,734,039 (4,788,240)
State/Local Appropriations 283,666,425 283,734,609 68,184 100% 270,512,719 13,221,890
F & A Revenues 44,500,000 44,657,275 157,275 100% 44,063,328 593,947
Transfers (54,353,483) (59,122,948) (4,769,465) 109% (64,991,426) 5,868,478
Other Revenues 28,554,446 29,009,613 455,167 102% 21,500,965 7,508,648
Total Instruction and General Revenues 474,696,301 471,224,348 (3,471,953) 99% 448,819,625 22,404,723
Salaries 293,417,818 288,691,201 4,726,617 98% 278,175,458 (10,515,743)
Benefits 97,143,409 93,319,391 3,824,018 96% 87,740,939 (5,578,452)
Other Expenses 102,137,963 92,633,343 9,504,620 91% 86,633,236 (6,000,107)
Total Instruction and General Expenses 492,699,190 474,643,935 18,055,255 96% 452,549,633 (22,094,302)
Net Instruction and General Revenue/(Expense) (18,002,889) (3,419,587) 14,583,302 (3,730,008) 310,421
Research
State/Local Appropriations 11,723,413 11,599,210 (124,203) 99% 10,998,579 600,631
Transfers 24,618,324 26,989,957 2,371,633 110% 26,721,877 268,080
Other Revenues 2,768,455 4,199,340 1,430,885 152% 3,234,240 965,100
Total Research Revenues 39,110,192 42,788,507 3,678,315 109% 40,954,696 1,833,811
Salaries and Benefits 26,143,349 23,713,756 2,429,593 91% 22,864,010 (849,746)
Other Expenses 27,248,102 18,367,641 8,880,461 67% 17,652,816 (714,825)
Total Research Expenses 53,391,451 42,081,397 11,310,054 79% 40,516,826 (1,564,571)
Net Research Revenue/(Expense) (14,281,259) 707,110 14,988,369 437,870 269,240
Public Service
State/Local Appropriations 4,590,850 4,590,950 100 100% 4,332,244 258,706
Sales and Services Revenues 18,150,140 20,041,824 1,891,684 110% 16,791,414 3,250,410
Gifts 9,676,722 11,523,126 1,846,404 119% 11,331,577 191,549
Transfers 3,167,776 965,914 (2,201,862) 30% 2,201,904 (1,235,990)
Other Revenues 7,418,887 7,440,657 21,770 100% 6,465,584 975,073
Total Public Service Revenues 43,004,375 44,562,471 1,558,096 104% 41,122,723 3,439,748
Salaries and Benefits 23,341,247 21,900,880 1,440,367 94% 20,662,803 (1,238,077)
Other Expenses 26,323,841 21,971,969 4,351,872 83% 19,481,122 (2,490,847)
Total Public Service Expenses 49,665,088 43,872,849 5,792,239 88% 40,143,925 (3,728,924)
Net Public Service Revenue/(Expense) (6,660,713) 689,622 7,350,335 978,798 (289,176)
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Statements of Revenues, Expenses and Changes in Net Position - UNM Regents Format

For the twelve month ended June 30, 2015
Preliminary and Unaudited

University of New Mexico - Consolidated Total Operations Current Funds

Student Aid
Gifts
State Lottery Scholarship
Transfers
Other Revenues
Total Student Aid Revenues

Salaries and Benefits
Other Expenses
Total Student Aid Expenses

Net Student Aid Revenue/(Expense)

Student Social & Cultural Programs
Fee Revenues
Sales and Services Revenues
Transfers
Other Revenues
Total Student Social & Cultural Programs Revenues

Salaries and Benefits
Other Expenses
Total Student Social & Cultural Programs Expenses

Net Student Social & Cultural Programs Revenue/(Expense)

Auxiliaries and Athletics
Branch Campuses Auxiliary Revenues
Main Campus Auxiliaries Revenues
Athletics Revenues
Total Auxiliaries and Athletics Revenues

Branch Campuses Auxiliary Expenses
Main Campus Auxiliaries Expenses
Athletics Expenses
Total Auxiliaries and Athletics Expenses

Net Auxiliaries and Athletics Revenue/(Expense)
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FY 2015 FY 2015 Fiscal YTD Actual to Budget FY 2014 FY 2015 YTD Actual
Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate Year-to-Date Change From

Operating Budget Actual Budget 100% Actual FY 2014 YTD Actual
6,261,312 7,420,714 1,159,402 119% 7,083,284 337,430
37,485,948 35,526,461 (1,959,487) 95% 37,990,538 (2,464,077)
18,935,410 19,434,415 499,005 103% 17,546,509 1,887,906
968,509 224,925 (743,584) 23% 865,006 (640,081)
63,651,179 62,606,515 (1,044,664) 98% 63,485,337 (878,822)
5,088,701 4,772,376 316,325 94% 4,741,328 (31,048)
63,960,405 56,554,892 7,405,513 88% 59,723,430 3,168,538
69,049,106 61,327,268 7,721,838 89% 64,464,758 3,137,490
(5,397,927) 1,279,247 6,677,174 (979,421) 2,258,668
8,227,848 8,221,019 (6,829) 100% 6,146,425 2,074,594
1,515,954 1,747,007 231,053 115% 1,768,620 (21,613)
(1,004,977) (554,105) 450,872 55% 530,045 (1,084,150)
172,262 222,574 50,312 129% 173,364 49,210
8,911,087 9,636,495 725,408 108% 8,618,454 1,018,041
4,362,432 4,465,112 (102,680) 102% 4,334,510 (130,602)
5,150,127 4,966,515 183,612 96% 4,178,778 (787,737)
9,512,559 9,431,627 80,932 99% 8,513,288 (918,339)
(601,472) 204,868 806,340 105,166 99,702
2,466,867 2,006,982 (459,885) 81% 2,213,914 (206,932)
51,165,638 52,506,740 1,341,102 103% 49,271,095 3,235,645
32,941,100 34,675,687 1,734,587 105% 32,871,125 1,804,562
86,573,605 89,189,409 2,615,804 103% 84,356,134 4,833,275
3,045,266 2,500,084 545,182 82% 2,105,249 (394,835)
51,858,725 52,970,283 (1,111,558) 102% 49,788,307 (3,181,976)
33,487,744 34,141,012 (653,268) 102% 32,945,142 (1,195,870)
88,391,735 89,611,379 (1,219,644) 101% 84,838,698 (4,772,681)
(1,818,130) (421,970) 1,396,160 (482,564) 60,594




Statements of Revenues, Expenses and Changes in Net Position - UNM Regents Format

For the twelve month ended June 30, 2015
Preliminary and Unaudited

University of New Mexico - Consolidated Total Operations Current Funds

Sponsored Programs
Federal Grants and Contracts Revenues
State and Local Grants and Contracts Revenues
Non-Governmental Grants and Contracts Revenues
Gifts
Transfers
Other Revenues
Total Sponsored Programs Revenues

Salaries and Benefits
Other Expenses
Total Sponsored Programs Expenses

Net Sponsored Programs Revenue/(Expense)

Clinical Operations
State/Local Appropriations
Physician Professional Fee Revenues
Hospital Facility Revenues
Other Patient Revenues, net of Allowance
Mil Levy
Investment Income
Gifts
Housestaff Revenues
Other Revenues
Total Clinical Operations Revenues

Salaries and Benefits
Interest Expense
Housestaff Expenses
Other Expenses
Total Clinical Operations Expenses

Net Clinical Operations Revenue/(Expense)
Contingencies
Total Contingency Revenues
Total Contingency Expenses

Net Contingencies Revenue/(Expense)

Net Current Revenue/(Expense)
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FY 2015 FY 2015 Fiscal YTD Actual to Budget FY 2014 FY 2015 YTD Actual
Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate Year-to-Date Change From

Operating Budget Actual Budget 100% Actual FY 2014 YTD Actual
240,888,139 248,855,531 7,967,392 103% 245,321,658 3,533,873
30,710,194 30,463,559 (246,635) 99% 29,282,974 1,180,585
32,524,229 34,741,744 2,217,515 107% 32,304,469 2,437,275
- 67,183 67,183 N/A 260,963 (193,780)
3,989,988 2,665,829 (1,324,159) 67% 4,173,321 (1,507,492)
4,000 - (4,000) 0% (911,095) 911,095
308,116,550 316,793,846 8,677,296 103% 310,432,290 6,361,556
140,822,824 137,755,592 3,067,232 98% 134,952,489 (2,803,103)
167,293,726 179,038,254 (11,744,528) 107% 175,479,801 (3,558,453)
308,116,550 316,793,846 (8,677,296) 103% 310,432,290 (6,361,556)
26,204,400 26,204,400 - 100% 24,390,209 1,814,191
122,952,580 125,625,362 2,672,782 102% 106,656,165 18,969,197
836,612,594 911,755,351 75,142,757 109% 709,437,868 202,317,483
125,977,953 132,426,843 6,448,890 105% 115,233,112 17,193,731
92,780,043 93,249,305 469,262 101% 92,020,266 1,229,039
13,274,528 15,776,284 2,501,756 119% 41,060,298 (25,284,014)
4,021,645 3,628,740 (392,905) 90% 3,767,153 (138,413)
33,949,203 34,336,595 387,392 101% 34,093,214 243,381
19,932,419 18,712,002 (1,220,417) 94% 23,264,833 (4,552,831)
1,275,705,365 1,361,714,882 86,009,517 107% 1,149,923,118 211,791,764
663,472,826 649,270,848 14,201,978 98% 610,524,052 (38,746,796)
8,048,135 7,540,329 507,806 94% 8,243,316 702,987
33,947,881 34,340,616 (392,735) 101% 34,087,442 (253,174)
561,445,745 644,435,604 (82,989,859) 115% 491,666,631 (152,768,973)
1,266,914,587 1,335,587,397 (68,672,810) 105% 1,144,521,441 (191,065,956)
8,790,778 26,127,485 17,336,707 5,401,677 20,725,808
1,568,473 (282,058) (1,850,531) -18% - (282,058)
(6,081,735) 28,807 6,110,542 0% - (28,807)
7,650,208 (310,865) (7,961,073) - (310,865)
(30,321,404) 24,855,910 55,177,314 1,731,518 23,124,392




Statements of Revenues, Expenses and Changes in Net Position - UNM Regents Format
For the twelve month ended June 30, 2015
Preliminary and Unaudited

University of New Mexico - Main Campus Athletics & Auxiliary Operations
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FY 2015 FY 2015 Fiscal YTD Actual to Budget FY 2014 FY 2015 YTD Actual
Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate Year-to-Date Change From
Operating Budget Actual Budget 100% Actual FY 2014 YTD Actual
Results of Athletics Operations:

Athletics Revenues 36,421,474 36,854,692 433,218 101% 35,734,059 1,120,633
Athletics Transfers (3,480,374) (2,179,005) 1,301,369 63% (2,862,934) 683,929
Total Athletics Revenues 32,941,100 34,675,687 1,734,587 105% 32,871,125 1,804,562

Athletics Expenses
Salaries and Benefits 14,337,122 14,929,749 (592,627) 104% 14,137,812 (791,937)
Grant-in-Aid 4,095,878 4,225,551 (129,673) 103% 4,027,257 (198,294)
Other Expenses 15,054,744 14,985,712 69,032 100% 14,780,073 (205,639)
Total Athletics Expenses 33,487,744 34,141,012 (653,268) 102% 32,945,142 (1,195,870)

Total Net Athletics Revenue/(Expense) (546,644) 534,675 1,081,319 (74,017) 608,692
Results of Auxiliary Operations:
VP for Institutional Support Services

Bookstore Revenues 15,474,125 14,627,251 (846,874) 95% 15,826,283 (1,199,032)
Bookstore Transfers (703,860) (395,166) 308,694 56% (450,000) 54,834

Total Bookstore Revenues 14,770,265 14,232,085 (538,180) 96% 15,376,283 (1,144,198)

Total Bookstore Expenses 14,770,265 14,219,441 550,824 96% 15,364,399 1,144,958

Net Bookstore Revenue/(Expense) - 12,644 12,644 11,884 760

Faculty & Staff Club Revenues 79,700 66,995 (12,705) 84% 69,896 (2,901)

Faculty & Staff Club Expenses 79,700 68,058 11,642 85% 75,097 7,039

Net Faculty & Staff Club Revenue/(Expense) - (1,063) (1,063) (5,201) 4,138

Food Service/Dining Revenues 3,022,800 2,995,978 (26,822) 99% 3,243,125 (247,147)
Food Service/Dining Transfers (1,369,845) (1,402,977) (33,132) 102% (929,092) (473,885)

Total Food Service/Dining Revenues 1,652,955 1,593,001 (59,954) 96% 2,314,033 (721,032)

Total Food Service/Dining Expenses 1,852,955 1,761,488 91,467 95% 2,252,302 490,814

Net Food Service/Dining Revenue/(Expense) (200,000) (168,487) 31,513 61,731 (230,218)

Golf Courses Revenues 2,640,517 2,498,904 (141,613) 95% 2,423,014 75,890
Golf Courses Transfers (83,352) 273,828 357,180 -329% (38,940) 312,768

Total Golf Courses Revenues 2,557,165 2,772,732 215,567 108% 2,384,074 388,658

Total Golf Courses Expenses 2,557,165 2,409,427 147,738 94% 2,382,115 (27,312)

Net Golf Courses Revenue/(Expense) - 363,305 363,305 1,959 361,346

Housing 10,914,786 11,877,474 962,688 109% 12,156,084 (278,610)
Housing Transfers (4,194,017) (4,113,168) 80,849 98% (5,026,240) 913,072

Total Housing Revenues 6,720,769 7,764,306 1,043,537 116% 7,129,844 634,462

Total Housing Expense 6,720,769 8,035,114 (1,314,345) 120% 7,584,036 (451,078)

Net Housing Revenue/(Expense) - (270,808) (270,808) (454,192) 183,384

Other 1,290,733 1,107,000 (183,733) 86% 820,000 287,000
Other Transfers (1,155,000) (1,646,000) (491,000) 143% - (1,646,000)

Total Other Revenues 135,733 (539,000) (674,733) -397% 820,000 (1,359,000)

Total Other Expense 635,150 24,868 610,282 4% 7,901 (16,967)

Net Other Revenue/(Expense) (499,417) (563,868) (64,451) 812,099 (1,375,967)




Statements of Revenues, Expenses and Changes in Net Position - UNM Regents Format

For the twelve month ended June 30, 2015
Preliminary and Unaudited

University of New Mexico - Main Campus Athletics & Auxiliary Operations

Parking and Transportation Revenues
Parking and Trans Transfers

Total Parking and Trans Revenues

Total Parking and Trans Expenses

Net Parking and Trans Revenue/(Expense)

Popejoy Events Revenues
Popejoy Events Transfers
Total Popejoy Events Revenues
Total Popejoy Events Expenses
Net Popejoy Events Revenue/(Expense)

Taos & Lawrence Ranch Revenues
Taos & Lawrence Ranch Expenses
Net Taos & Lawrence Ranch Revenue/(Expense)

Ticketing Services Revenues
Ticketing Services Transfers
Total Ticketing Services Revenues
Total Ticketing Services Expenses
Net Ticketing Services Revenue/(Expense)

Total VP for Institutional Support Services Revenues
Total VP for Institutional Support Services Expenses

Net VP for Institutional Support Services Revenue/(Expense)

VP for Student Affairs
Lobo Cash Revenues
Lobo Cash Expenses
Net Lobo Cash Revenue/(Expense)

Student Health Center Revenues
Student Health Center Expenses
Net Student Health Center Revenue/(Expense)

Student Union Revenues
Student Union Expenses
Net Student Union Revenue/(Expense)

Total VP for Student Affairs Revenues
Total VP for Student Affairs Expenses

Net VP for Student Affairs Revenue/(Expense)

FY 2015 FY 2015 Fiscal YTD Actual to Budget FY 2014 FY 2015 YTD Actual
Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate Year-to-Date Change From
Operating Budget Actual Budget 100% Actual FY 2014 YTD Actual
8,578,293 8,615,467 37,174 100% 8,291,523 323,944
(3,479,437) (2,673,674) 805,763 77% (2,725,406) 51,732
5,098,856 5,941,793 842,937 117% 5,566,117 375,676
5,098,856 5,928,416 (829,560) 116% 5,556,947 (371,469)
- 13,377 13,377 9,170 4,207
7,674,664 7,913,944 239,280 103% 4,312,546 3,601,398
143,233 323,233 180,000 226% 55,695 267,538
7,817,897 8,237,177 419,280 105% 4,368,241 3,868,936
7,717,897 8,048,257 (330,360) 104% 4,216,985 (3,831,272)
100,000 188,920 88,920 151,256 37,664
125,922 74,049 (51,873) 59% - 74,049
125,922 50,267 75,655 40% 36,373 (13,894)
- 23,782 23,782 (36,373) 60,155
831,023 902,136 71,113 109% 893,836 8,300
74,595 74,595 - 100% 41,303 33,292
905,618 976,731 71,113 108% 935,139 41,592
905,618 988,791 (83,173) 109% 937,581 (51,210)
- (12,060) (12,060) (2,442) (9,618)
39,864,880 41,119,869 1,254,989 103% 38,963,627 2,156,242
40,464,297 41,534,127 (1,069,830) 103% 38,413,736 (3,120,391)
(599,417) (414,258) 185,159 549,891 (964,149)
86,564 88,740 2,176 103% 69,382 19,358
124,564 126,822 2,258 102% 54,213 (72,609)
(38,000) (38,082) (82) 15,169 (53,251)
7,718,432 7,806,558 88,126 101% 7,359,951 446,607
7,724,617 7,881,067 (156,450) 102% 7,819,516 (61,551)
(6,185) (74,509) (68,324) (459,565) 385,056
3,265,422 3,217,272 (48,150) 99% 2,562,544 654,728
3,265,422 3,178,398 87,024 97% 3,217,539 39,141
- 38,874 38,874 (654,995) 693,869
11,070,418 11,112,570 42,152 100% 9,991,877 1,120,693
11,114,603 11,186,287 (67,168) 101% 11,091,268 (95,019)
(44,185) (73,717) (29,532) (1,099,391) 1,025,674
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Statements of Revenues, Expenses and Changes in Net Position - UNM Regents Format

For the twelve month ended June 30, 2015
Preliminary and Unaudited

University of New Mexico - Main Campus Athletics & Auxiliary Operations

Provost and Other Units
Art Museum Revenues
Art Museum Expenses
Net Art Museum Revenue/(Expense)

CE Conference Ctr Revenues
CE Conference Ctr Transfers
Total CE Conference Ctr Revenues
Total CE Conference Ctr Expenses
Net CE Conference Ctr Revenue/(Expense)
Maxwell Museum Revenues
Maxwell Museum Expenses
Net Maxwell Museum Revenue/(Expense)
Other Revenues
Other Expenses
Net Other Revenue/(Expense)

Total Provost and Other Units Revenues
Total Provost and Other Units Expenses

Net Provost and Other Units Revenue/(Expense)
Auxiliary Totals
Total Auxiliary Revenues
Total Auxiliary Expenses
Net Auxiliary Revenue/(Expense)
Net Athletics Revenue/(Expense)
Net Auxiliary and Athletics Revenue/(Expense)

Net Branch Campuses Aux Revenue/(Expense)

Net All Auxiliary and Athletics Revenue/(Expense)
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FY 2015 FY 2015 Fiscal YTD Actual to Budget FY 2014 FY 2015 YTD Actual
Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate Year-to-Date Change From

Operating Budget Actual Budget 100% Actual FY 2014 YTD Actual
5,500 3,503 (1,997) 64% 3,066 437

5,500 214 5,286 4% 8,069 7,855

- 3,289 3,289 (5,003) 8,292
223,488 211,129 (12,359) 94% 233,445 (22,316)
(38,315) (39,900) (1,585) 104% (15,400) (24,500)
185,173 171,229 (13,944) 92% 218,045 (46,816)
185,173 144,500 40,673 78% 191,634 47,134

- 26,729 26,729 26,411 318

40,000 46,619 6,619 117% 43,671 2,948

40,000 39,606 394 99% 40,386 780

- 7,013 7,013 3,285 3,728

(333) 52,950 53,283 -15901% 50,809 2,141
49,152 65,549 (16,397) 133% 43,214 (22,335)
(49,485) (12,599) 36,886 7,595 (20,194)
230,340 274,301 43,961 119% 315,591 (41,290)
279,825 249,869 29,956 89% 283,303 33,434
(49,485) 24,432 73,917 32,288 (7,856)
51,165,638 52,506,740 1,341,102 103% 49,271,095 3,235,645
51,858,725 52,970,283 (1,111,558) 102% 49,788,307 (3,181,976)
(693,087) (463,543) 229,544 (517,212) 53,669
(546,644) 534,675 1,081,319 (74,017) 608,692
(1,239,731) 71,132 1,310,863 (591,229) 662,361
(578,399) (493,102) 85,297 108,665 (601,767)
(1,818,130) (421,970) 1,396,160 (482,564) 60,594




Executive Budget Summary
University of New Mexico Consolidated Financial Report
FY 2015 UNM Revised Budget

This report covers current fund operations for the University, including Main
Campus, Branch Campuses and HSC Campus.

Instruction and General operations projects a use of reserves of $18.0M for
the FY 2015 UNM Revised Budget. The use of reserves of $18.0M is
comprised of $14.1M use of reserves at the Main Campus, a $3.7M use of
reserves at the Branch Campuses, and a 255K use of reserves at the HSC
Campus. The $14.1M use of reserves at Main Campus is primarily due to
$1.5M of one-time monies funding the 1&G budget, $432K SFRB one-time use
of mandatory student fee reserves and Provost Academic Affairs budgeting
$10.5M of reserves. Within Provost Academic Affairs, Provost Administrative
Units, College of Arts and Sciences, College of Education, and University
Libraries departments budgeted the largest use of reserves.

The next block of information shows our Unrestricted Research operations.
The FY 2015 UNM Revised Budget shows a use of reserves of $14.3M, of
which $11.1M use of reserves is related to Main Campus and a $3.2M use of
reserves is related to HSC Campus. The $11.1M use of reserves at Main
Campus is primarily due to Provost Academic Affairs’ departments budgeting
reserves. The departments that budgeted the largest use of reserves are,
Provost Administrative Units, College of Arts and Sciences, College of
Education, School of Engineering, and VP Research & Economic
Development. At the HSC Campus approximately $737K of reserve balances
were budgeted by the SOM to support research initiatives. The College of
Pharmacy budgeted $936K for faculty start-up funding, research development
and lab support and professional development. The College of Nursing
budgeted $141K for institutional support costs. The HSC VP of Research
budgeted $442K of reserves for consulting services, inter-institution pilots,
mini-sabbaticals and a new CTSC scholar and the accompanying start-up
package. Additionally, at the HSC $944K is budgeted for backfill renovations
for spaces vacated by units moving to 1650 University during FY 2015.
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The third business category shown on the first page of this report is
Unrestricted Public Service. The operations in this category include special
projects funded by State Appropriations, for example Project ECHO, and non-
endowed gifts flowing from the UNM Foundation to departments and many
small events funded by user fees. The FY 2015 UNM Revised Budget shows a
use of reserves of $6.7M. These reserves are comprised of $5.6M use of
reserves at the Main Campus and Branch Campuses and a use of reserves in the
amount of $1.1M at the HSC Campus. The $5.6M use of reserves at the Main
and Branch Campuses is primarily due to Provost Academic Affairs’
departments budgeting reserves. The departments budgeting the largest use of
reserves are: Provost Administrative Units, College of Fine Arts, College of
Arts and Sciences, College of Education, School of Engineering, School of
Law, School of Architecture Planning, University Libraries, and VP Research
& Economic Development.

Page 2 of this report begins with the Student Aid function. The FY 2015
UNM Revised Budget projects a use of reserves of $5.4M. These reserves are
comprised of a $4.4M use of reserves at the Main and Branch Campuses and a
use of reserves of $957K at the HSC Campus. The budgeted use of reserves at
Main Campus is primarily due to Provost Academic Affairs’ departments
budgeting reserves in endowed spending indices for the payout of major and
departmental scholarships in the new fiscal year. Those departments include:
VP Division of Enrollment Management, College of Fine Arts, College of Arts
and Sciences, College of Education, and School of Law.

Student Activities are the operations of Student Government and Student
organizations. The FY 2015 UNM Revised Budget shows a use of reserves of
$601K.

Auxiliaries and Athletics

The FY 2015 UNM Revised Budget for Auxiliaries and Athletics projected a
use of reserves of $1.8M. These reserves are primarily due to a combination of
Athletics budgeting a $547K use of reserves, VP for Institutional Support
Services budgeting a $599K use of reserves, VP for Student Affairs budgeting
a $44K use of reserves, Provost and Other Units budgeting a $49K use of
reserves, and the branch campuses budgeting a use of reserves of $578K.
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Sponsored programs operations are our contract and grant research and public
service projects funded by outside agencies and companies. These operations
will always record a zero net revenue over expense by the nature of their
funding. The agency pays for a service or research project, and normally any
unspent funds must be returned to the agency.

The next block of numbers on the third page is a summary of our Clinical
Operations. These operations are essentially all the patient care activities of
the HSC Campus, including the UNM Hospitals, SOM physician professional
services, Cancer Center operations and Housestaff/Medical Residents who are
being trained in the UNM and VA hospitals. The FY 2015 UNM Operating
Budget projects a favorable net margin of $8.8M. UNM Hospitals budgeted a
favorable net margin of $6.9M; the School of Medicine budgeted a favorable
net margin of $1.9M.
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UNM Debt Service Schedule
As of June 30, 2015 *Includes Hospital Debt
Fixed or Outstanding Principal Interest Payment

Variable Rate Original Issue Balance on June 30, Principal Payment due on  Interest Payment paid due on June 1, FY 2016
UNM Bond Issue Issue Amount 2015 June 1, 2016 on December 1, 2015 2016 Principal & Interest

Sub Lien System Imp Revenue Bonds Fixed Rate $10,980,000 $9,715,000 $1,240,000 $204,125 $204,125 $1,648,250
“ Series 2014 A: Interest Range 3.0% to 5.0%
Final Maturity Year 2033

Sub Lien System Rfdg Revenue Bonds Fixed Rate $3,710,000 $3,365,000 $360,000 $39,216 $39,216 $438,432
®) Series 2014 B: Interest Range 0.496% to 3.280%
Final Maturity Year 2024

Sub Lien System Rfdg Revenue Bonds Fixed Rate $100,085,000 $97,615,000 $2,140,000 $2,440,375 $2,440,375 $7,020,750
 Series 2014 C: Interest Range 1.5% to 5.0%
Final Maturity Year 2035

) GNMA Collateralized Taxable Hospital Revenue Bonds* Fixed Rate $115,000,000 $115,000,000 $6,035,000 $1,920,713 $1,600,594 $9,556,307
Series 2014: Interest Range .484% to 3.532% (due 6/20/2016)  (due 12/20/2015) (due 6/20/2016)
Final Maturity Year 2032

Sub Lien System Imp Revenue Bonds Fixed Rate $35,215,000 $30,545,000 $1,380,000 $729,525 $729,525 $2,839,050

® Series 2012: Interest Range 2.0% to 5.0%
Final Maturity Year 2032

Sub Lien System Imp Revenue Bonds Fixed Rate $136,710,000 $127,865,000 $2,000,000 $3,200,997 $3,200,997 $8,401,994
Series 2007 A&B: Interest Range 4.096% to 5.302%

Final Maturity Year 2036

Sub Lien Sys Rfdg Revenue Bonds Variable Rate $25,475,000 $19,060,000 $1,610,000 $364,999 $364,999 $2,339,998
@ series 2002 B: Variable Rate Demand Bonds - rates reset weekly

Weekly rate as of June 30, 2014 was 0.05%
Final Maturity Year 2026

Sub Lien System Rfdg Revenue Bonds Variable Rate $37,840,000 $33,405,000 $945,000 $658,079 $658,079 $2,261,158
@ series 2002 C: Variable Rate Demand Bonds - rates reset weekly

Weekly rate as of June 30, 2014 was 0.05%

Final Maturity Year 2030

Sub Lien System Imp Revenue Bonds Variable Rate $52,625,000 $31,020,000 $2,265,000 $620,400 $620,400 $3,505,800

@ Series 2001: Variable Rate Demand Bonds - rates reset weekly
Weekly rate as of June 30, 2014 was 0.07% Ceiling of 12%
Final Maturity Year 2026

System Revenue Bonds Fixed Rate $6,621,671 $1,332,234 $410,532 $0 $704,468 $1,115,000
Series 2000 B: Interest Range 5.50% to 6.35%
Final Maturity Year 2019

System Revenue Rfdg Bonds Fixed Rate $36,790,000 $13,670,000 $2,070,000 $410,000 $410,000 $2,890,000
Series 1992 A: Interest Range 6.0% to 6.25%
Final Maturity Year 2021

Grand Total $561,051,671 $482,592,234 $20,455,532 $10,588,429 $10,972,778 $42,016,739

Note: See attached matrix for funding sources.

(1) Source: UNM Hospital - UNM Hospital Principal payment is due on June 20; interest payments
are due on December 20 and June 20.

(2) Vvariable Rate bonds reflect the actual synthetically fixed interest rate that UNM pays.

Itis noted that all ranges of interest rates and final maturity dates are reflective of Serial bonds.
(3) Series 2012 bonds refunded 2002A bonds,

(4) Series 2014A bonds refunded 2003A, 2003B bonds,

(5) Series 2014B bonds refunded 2003C bonds,

(6) Series 2014C bonds refunded 2005A bonds,
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FY15 UNM Debt Service - Source of Funds
As of June 30, 2015

Student Fees- Facility

Student Fees - IT

Parking Services X X X

UNM Hospital

Bookstore

Housing & Dining Services

Building R&R

X |IX X [X X
x
x

Real Estate Department

Physical Plant Department X X X X X

Information Technologies

Athletics X
KNME X
Opto Bldg (CHTM Res Park) X
CRTC X

Continuing Education X
Golf Course - North & South X
HSC X X

Interest on Reserve Funds X X X
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Statements of Revenues, Expenses and Changes in Net Assets - UNM Regents Format

For the twelve month period ended Jun 30, 2015
Preliminary and Unaudited

Detail of State/Local Appropriations

Consolidated - Total Operations Current Funds

Instruction and General
Instruction & General Appropriations
State Special Project Appropriations
Tobacco Settlement Appropriations
Mill Levy

Total Instruction and General Appropriations

Research
State Special Project Appropriations
Tobacco Settlement Appropriations
Cigarette Tax Appropriations
Total Research Appropriations

Public Service
State Special Project Appropriations
Total Public Service Appropriations

Clinical Operations
State Special Project Appropriations
Tobacco Settlement Appropriations
Total Clinical Operations Appropriations

FY 2015 FY 2015 Fiscal YTD Actual to Budget
Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate
Operating Budget Actual Budget 100%

273,828,500 273,760,396 (68,104) 100%
1,161,200 1,161,200 - 100%
1,130,600 1,130,600 - 100%
7,546,125 7,682,413 136,288 102%
283,666,425 283,734,609 68,184 100%
6,795,050 6,795,050 - 100%
979,800 979,800 - 100%
3,948,563 3,824,360 (124,203) 97%
11,723,413 11,599,210 (124,203) 99%
4,590,850 4,590,850 - 100%
4,590,850 4,590,850 - 100%
25,352,700 25,352,700 - 100%
851,700 851,700 - 100%
26,204,400 26,204,400 - 100%
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Statements of Revenues, Expenses and Changes in Net Assets - UNM Regents Format
For the twelve month period ended Jun 30, 2015
Preliminary and Unaudited

Detail of State/Local Appropriations
Main Campus - Total Operations Current Funds

FY 2015 FY 2015 Fiscal YTD Actual to Budget
Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate
Revised Budget Actual Budget 100%
Instruction and General
Instruction & General Appropriations 189,217,900 189,149,796 (68,104) 100%
State Special Project Appropriations
African American Student Services 72,700 72,700 100%
Disabled Student Services 191,900 191,900 100%
ENLACE 64,100 64,100 100%
Hispanic Student Center 158,100 158,100 100%
Minority Graduate Recruitment 118,600 118,600 100%
Native American Studies Intervention 356,400 356,400 100%
Pre-College Minority Student Math &Science 199,400 199,400 100%
Total State Special Project Appropriations 1,161,200 1,161,200 100%
Total Instruction and General Appropriations 190,379,100 190,310,996 (68,104) 100%
Research
State Special Project Appropriations
Center for Regional Studies (SW Research Ctr) 988,250 988,250 100%
Drought Study Consortium 99,700 99,700 100%
Manufacturing Engineering 561,900 561,900 100%
Morrisey Hall 47,600 47,600 100%
Resource Geographic Information System 66,300 66,300 100%
Utton Transboundary Resource Center 346,300 346,300 100%
Total State Special Project Appropriations 2,110,050 2,110,050 100%
Total Research Appropriations 2,110,050 2,110,050 100%
Public Service
State Special Project Appropriations
Bureau of Business Research (Census) 384,700 384,700 100%
College Prep Mentoring/School of Law 120,800 120,800 100%
College Prepatory Mentoring 171,500 171,500 100%
Corrine Wolfe Law Center/Child Abuse Training 171,900 171,900 100%
Family Development Program 518,600 518,600 100%
ISTEC 48,800 48,800 100%
Judicial Selection 23,000 23,000 100%
KNME-TV 1,177,300 1,177,300 100%
Land Grant Studies Program 131,800 131,800 100%
N. M. Historical Review 48,000 48,000 100%
Small Business Innovation & Research Outreach 224,400 224,400 100%
Southwest Indian Law Clinic 207,600 207,600 100%
Spanish Colonial Research Center (SW Research Ctr) 148,750 148,750 100%
Spanish Resource Center 41,800 41,800 100%
Substance Abuse Program 138,200 138,200 100%
Wildlife Law Education 96,400 96,400 100%
Total State Special Project Appropriations 3,653,550 3,653,550 100%
Total Public Service Appropriations 3,653,550 3,653,550 100%

Page 16 of 26



Statements of Revenues, Expenses and Changes in Net Assets - UNM Regents Format

For the twelve month period ended Jun 30, 2015
Preliminary and Unaudited

Detail of State/Local Appropriations

Branch Campuses - Total Operations Current Funds

Instruction and General
Instruction & General Appropriations
Gallup
Los Alamos
Valencia
Taos
Total Instruction & General Appropriations

Mill Levy
McKinley County
Los Alamos County
Valencia County

Taos County
Total Mill Levy

Total Branch Appropriations

FY 2015 FY 2015 Fiscal YTD Actual to Budget
Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate
Revised Budget Actual Budget 100%

9,481,500 9,481,500 - 100%
1,905,100 1,905,100 - 100%
5,715,600 5,715,600 - 100%
3,732,200 3,732,200 - 100%
20,834,400 20,834,400 - 100%
2,450,000 2,505,179 55,179 102%
702,500 662,641 (39,859) 94%
2,613,425 2,581,132 (32,293) 99%
1,780,200 1,933,461 153,261 109%
7,546,125 7,682,413 136,288 102%
28,380,525 28,516,813 136,288 100%
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Statements of Revenues, Expenses and Changes in Net Assets - UNM Regents Format
For the twelve month period ended Jun 30, 2015
Preliminary and Unaudited

Detail of State/Local Appropriations
Health Sciences Center - Total Operations Current Funds

FY 2015 FY 2015 Fiscal YTD Actual to Budget
Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate
Revised Budget Actual Budget 100%
Instruction and General
Instruction & General Appropriations 63,776,200 63,776,200 - 100%
Tobacco Settlement Appropriations
Instruction & General 610,524 610,524 - 100%
Pediatric Specialty Education 260,038 260,038 - 100%
Trauma Specialty Education 260,038 260,038 - 100%
Total Tobacco Settlement Appropriations 1,130,600 1,130,600 - 100%
Total Instruction and General Appropriations 64,906,800 64,906,800 - 100%
Research
State Special Project Appropriations
Cancer Center 2,691,200 2,691,200 - 100%
Hepatitis C, Project ECHO 1,993,800 1,993,800 - 100%
Total State Special Project Appropriations 4,685,000 4,685,000 - 100%
Tobacco Settlement Appropriations
Genomics, Biocomputing, Environmental Health 979,800 979,800 - 100%
Total Tobacco Settlement Appropriations 979,800 979,800 - 100%
Cigarette Tax Appropriations 3,948,563 3,824,360 (124,203) 97%
Total Research Appropriations 9,613,363 9,489,160 (124,203) 99%
Public Service
State Special Project Appropriations
Center for Native American Health 274,700 274,700 - 100%
Out of County Indigent 662,600 662,600 - 100%
Total State Special Project Appropriations 937,300 937,300 - 100%
Total Public Service Appropriations 937,300 937,300 - 100%
Clinical Operations
State Special Project Appropriations
Newborn Intensive Care Unit 3,350,200 3,350,200 - 100%
Office of the Medical Investigator 5,025,300 5,025,300 - 100%
Pediatric Oncology 1,303,500 1,303,500 - 100%
Poison and Drug Info Center 1,554,700 1,554,700 - 100%
Native American Suicide Prevention 99,700 99,700 - 100%
GME Residencies 902,400 902,400 - 100%
UNM Hospitals 13,116,900 13,116,900 - 100%
Total State Special Project Appropriations 25,352,700 25,352,700 - 100%
Tobacco Settlement Appropriations
Pediatric Oncology 261,400 261,400 - 100%
Poison and Drug Info Center 590,300 590,300 - 100%
Total Tobacco Settlement Appropriations 851,700 851,700 - 100%
Total Clinical Operations Appropriations 26,204,400 26,204,400 - 100%
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Statements of Revenues, Expenses and Changes in Net Position - UNM Regents Format
For the twelve month ended June 30, 2015
Preliminary and Unaudited

Main Campus - Total Operations Current Funds

FY 2015 FY 2015 Fiscal YTD Actual to Budget FY 2014 FY 2015 YTD Actual
Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate Year-to-Date Change From
Operating Budget Actual Budget 100% Actual FY 2014 YTD Actual
Instruction and General
Tuition and Fees Revenues 149,910,141 149,841,814 (68,327) 100% 155,143,054 (5,301,240)
State/Local Appropriations 190,379,100 190,310,996 (68,104) 100% 181,531,332 8,779,664
F & A Revenues 21,000,000 20,407,027 (592,973) 97% 21,468,499 (1,061,472)
Transfers (56,175,764) (56,404,098) (228,334) 100% (60,768,192) 4,364,094
Other Revenues 16,872,922 14,876,816 (1,996,106) 88% 12,349,173 2,527,643
Total Instruction and General Revenues 321,986,399 319,032,555 (2,953,844) 99% 309,723,866 9,308,689
Salaries 198,699,753 196,677,856 (2,021,897) 99% 190,828,032 (5,849,824)
Benefits 66,077,195 63,948,389 (2,128,806) 97% 60,928,547 (3,019,842)
Other Expenses 71,270,291 63,172,634 (8,097,657) 89% 62,243,482 (929,152)
Total Instruction and General Expenses 336,047,239 323,798,879 (12,248,360) 96% 314,000,061 (9,798,818)
Net Instruction and General Revenue/(Expense) (14,060,840) (4,766,324) 9,294,516 (4,276,195) (490,129)
Research
State/Local Appropriations 2,110,050 2,110,050 - 100% 1,940,050 170,000
Transfers 14,537,018 13,665,219 (871,799) 94% 16,724,809 (3,059,590)
Other Revenues 1,134,061 1,403,661 269,600 124% 1,389,776 13,885
Total Research Revenues 17,781,129 17,178,930 (602,199) 97% 20,054,635 (2,875,705)
Salaries and Benefits 12,471,737 10,050,297 (2,421,440) 81% 10,321,979 271,682
Other Expenses 16,436,563 9,319,717 (7,116,846) 57% 8,868,697 (451,020)
Total Research Expenses 28,908,300 19,370,014 (9,538,286) 67% 19,190,676 (179,338)
Net Research Revenue/(Expense) (11,127,171) (2,191,084) 8,936,087 863,959 (3,055,043)
Public Service
State/Local Appropriations 3,653,550 3,653,650 100 100% 3,396,250 (257,400)
Sales and Services Revenues 9,191,737 8,796,672 (395,065) 96% 8,390,367 (406,305)
Gifts 7,584,362 9,455,131 1,870,769 125% 8,765,628 (689,503)
Transfers (100,140) (1,734,440) (1,634,300) 1732% 375,671 2,110,111
Other Revenues 4,826,858 5,121,047 294,189 106% 5,140,140 19,093
Total Public Service Revenues 25,156,367 25,292,060 135,693 101% 26,068,056 775,996
Salaries and Benefits 13,728,015 13,219,131 (508,884) 96% 13,046,626 (172,505)
Other Expenses 16,721,411 12,267,729 (4,453,682) 73% 13,333,560 1,065,831
Total Public Service Expenses 30,449,426 25,486,860 (4,962,566) 84% 26,380,186 893,326
Net Public Service Revenue/(Expense) (5,293,059) (194,800) 5,098,259 (312,130) 117,330
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Statements of Revenues, Expenses and Changes in Net Position - UNM Regents Format
For the twelve month ended June 30, 2015
Preliminary and Unaudited

Main Campus - Total Operations Current Funds

FY 2015 FY 2015 Fiscal YTD Actual to Budget FY 2014 FY 2015 YTD Actual
Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate Year-to-Date Change From
Operating Budget Actual Budget 100% Actual FY 2014 YTD Actual
Student Aid
Private Grants/Gifts 4,521,526 5,579,094 1,057,568 123% 5,173,767 (405,327)
State Lottery Scholarships 37,485,948 35,526,461 (1,959,487) 95% 37,990,538 2,464,077
Transfers 15,926,800 16,937,381 1,010,581 106% 15,308,593 (1,628,788)
Other Revenues 948,509 201,652 (746,857) 21% 845,238 643,586
Total Student Aid Revenues 58,882,783 58,244,588 (638,195) 99% 59,318,136 1,073,548
Salaries and Benefits 2,622,058 2,678,966 56,908 102% 2,525,236 (153,730)
Other Expenses 60,591,156 54,403,579 (6,187,577) 90% 57,396,245 2,992,666
Total Student Aid Expenses 63,213,214 57,082,545 (6,130,669) 90% 59,921,481 2,838,936
Net Student Aid Revenue/(Expense) (4,330,431) 1,162,043 5,492,474 (603,345) 1,765,388
Student Social & Cultural Programs
Fee Revenues 7,992,626 7,976,138 (16,488) 100% 5,884,242 2,091,896
Sales and Services Revenues 1,463,429 1,668,918 205,489 114% 1,707,874 (38,956)
Transfers (992,556) (541,684) 450,872 55% 498,558 (1,040,242)
Other Revenues 169,761 216,477 46,716 128% 170,764 8,594
Total Student Social & Cultural Programs Revenues 8,633,260 9,319,849 686,589 108% 8,261,438 1,021,292
Salaries and Benefits 4,351,372 4,438,393 87,021 102% 4,315,805 (122,588)
Other Expenses 4,863,032 4,741,238 (121,794) 97% 3,950,215 600,741
Total Student Social & Cultural Programs Expenses 9,214,404 9,179,631 (34,773) 100% 8,266,020 478,153
Net Student Social & Cultural Programs Revenue/(Expense) (581,144) 140,218 721,362 (4,582) 144,800
Auxiliaries
Auxiliaries Revenues 51,165,638 52,506,740 1,341,102 103% 49,271,095 3,235,645
Athletics Revenues 32,941,100 34,675,687 1,734,587 105% 32,871,125 1,804,562
Total Auxiliaries Revenues 84,106,738 87,182,427 3,075,689 104% 82,142,220 5,040,207
Auxiliaries Expenses 51,858,725 52,970,283 1,111,558 102% 49,788,307 (3,181,976)
Athletics Expenses 33,487,744 34,141,012 653,268 102% 32,945,142 (1,195,870)
Total Auxiliaries Expenses 85,346,469 87,111,295 1,764,826 102% 82,733,449 (4,377,846)
Net Auxiliaries and Athletics Revenue/(Expense) (1,239,731) 71,132 1,310,863 (591,229) 662,361
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Statements of Revenues, Expenses and Changes in Net Position - UNM Regents Format

For the twelve month ended June 30, 2015
Preliminary and Unaudited

Main Campus - Total Operations Current Funds

Sponsored Programs
Federal Grants and Contracts Revenues
State and Local Grants and Contracts Revenues
Non-Governmental Grants and Contracts Revenues
Gifts
Transfers
Other Revenues
Total Sponsored Programs Revenues

Salaries and Benefits
Other Expenses
Total Sponsored Programs Expenses
Net Sponsored Programs Revenue/(Expense)
Contingencies
Total Contingency Revenues

Total Contingency Expenses

Net Contingencies Revenue/(Expense)

Net Current Revenue/(Expense)
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FY 2015 FY 2015 Fiscal YTD Actual to Budget FY 2014 FY 2015 YTD Actual
Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate Year-to-Date Change From
Operating Budget Actual Budget 100% Actual FY 2014 YTD Actual
144,255,888 142,929,429 (1,326,459) 99% 146,057,627 (3,128,198)
15,987,338 15,221,783 (765,555) 95% 13,242,230 1,979,553
11,797,000 12,649,337 852,337 107% 13,837,352 (1,188,015)
- 67,183 67,183 N/A 260,963 (193,780)
1,506,000 424,445 (1,081,555) 28% 1,887,983 (1,463,538)
- - - N/A (911,095) 911,095
173,546,226 171,292,177 (2,254,049) 99% 174,375,060 (3,082,883)
64,360,226 57,251,144 (7,109,082) 89% 57,686,066 434,922
109,186,000 114,041,033 4,855,033 104% 116,688,994 2,647,961
173,546,226 171,292,177 (2,254,049) 99% 174,375,060 3,082,883
(4,636,381) (282,058) 4,354,323 6% - (282,058)
(10,737,295) 28,807 10,766,102 0% - -
6,100,914 (310,865) (6,411,779) - (282,058)
(30,531,462) (6,089,680) 24,441,782 (4,923,522) (1,166,158)




Statements of Revenues, Expenses and Changes in Net Position - UNM Regents Format
For the twelve month ended June 30, 2015
Preliminary and Unaudited

Branch Campuses - Total Operations Current Funds

FY 2015 FY 2015 Fiscal YTD Actual to Budget FY 2014 FY 2015 YTD Actual
Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate Year-to-Date Change From
Operating Budget Actual Budget 100% Actual FY 2014 YTD Actual
Instruction and General
Tuition and Fees Revenues 7,321,690 7,356,801 35,111 100% 7,829,632 (472,831)
State/Local Appropriations 28,380,525 28,516,813 136,288 100% 27,415,187 1,101,626
Transfers (2,355,964) (2,360,700) (4,736) 100% (1,827,762) (532,938)
Other Revenues 476,972 1,084,680 607,708 227% 755,809 328,871
Total Instruction and General Revenues 33,823,223 34,597,594 774,371 102% 34,172,866 424,728
Salaries 21,814,393 20,146,190 (1,668,203) 92% 19,763,096 (383,094)
Benefits 6,546,678 6,349,076 (197,602) 97% 6,099,361 (249,715)
Other Expenses 9,149,430 7,845,115 (1,304,315) 86% 7,164,992 (680,123)
Total Instruction and General Expenses 37,510,501 34,340,381 (3,170,120) 92% 33,027,449 (1,312,932)
Net Instruction and General Revenue/(Expense) (3,687,278) 257,213 3,944,491 1,145,417 (888,204)
Public Service
State/Local Appropriations - - - N/A -
Sales and Services Revenues 383,830 522,668 138,838 136% 489,342 33,326
Gifts 142,400 243,086 100,686 171% 161,483 81,603
Transfers (76,894) (44,894) 32,000 58% 2,963 (47,857)
Other Revenues 50,000 4,689 (45,311) 9% 40,875 (36,186)
Total Public Service Revenues 499,336 725,549 226,213 145% 694,663 30,886
Salaries and Benefits 412,408 374,396 (38,012) 91% 420,936 46,540
Other Expenses 346,983 253,541 (93,442) 73% 278,085 24,544
Total Public Service Expenses 759,391 627,937 (131,454) 83% 699,021 71,084
Net Public Service Revenue/(Expense) (260,055) 97,612 357,667 (4,358) 101,970
Student Aid
Private Grants/Gifts 116,550 134,059 17,509 115% 184,835 (50,776)
Transfers 414,947 412,846 (2,101) 99% 318,110 94,736
Other Revenues 20,000 18,273 1,727) 91% 19,768 (1,495)
Total Student Aid Revenues 551,497 565,178 13,681 102% 522,713 42,465
Salaries and Benefits - 7,557 7,557 N/A 11,069 3,512
Other Expenses 661,747 710,796 49,049 107% 417,494 (293,302)
Total Student Aid Expenses 661,747 718,353 56,606 109% 428,563 (289,790)
Net Student Aid Revenue/(Expense) (110,250) (153,175) (42,925) 94,150 (247,325)
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Statements of Revenues, Expenses and Changes in Net Position - UNM Regents Format

For the twelve month ended June 30, 2015
Preliminary and Unaudited

Branch Campuses - Total Operations Current Funds

Student Social & Cultural Programs
Fee Revenues
Sales and Services Revenues
Transfers
Other Revenues
Total Student Social & Cultural Programs Revenues

Salaries and Benefits
Other Expenses
Total Student Social & Cultural Programs Expenses

Net Student Social & Cultural Programs Revenue/(Expense)

Auxiliaries
Bookstore Revenues
Housing and Food Service Revenues
Transfers
Other Auxiliaries Revenues
Total Auxiliaries Revenues

Bookstore Expenses
Housing and Food Service Expenses
Other Auxiliaries Expenses

Total Auxiliaries Expenses

Net Auxiliaries Revenue/(Expense)

Sponsored Programs
Federal Grants and Contracts Revenues
State and Local Grants and Contracts Revenues
Non-Governmental Grants and Contracts Revenues
Gifts
Transfers
Other Revenues
Total Sponsored Programs Revenues

Salaries and Benefits
Other Expenses
Total Sponsored Programs Expenses

Net Sponsored Programs Revenue/(Expense)

Net Current Revenue/(Expense)

FY 2015 FY 2015 Fiscal YTD Actual to Budget FY 2014 FY 2015 YTD Actual
Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate Year-to-Date Change From

Operating Budget Actual Budget 100% Actual FY 2014 YTD Actual
235,222 244,881 9,659 104% 262,183 (17,302)
1,650 17,434 15,784 1057% 13,865 3,569
(39,850) (39,850) - 100% (39,000) (850)

- 150 150 N/A - 150
197,022 222,615 25,593 113% 237,048 (14,433)
11,060 26,719 15,659 242% 18,705 (8,014)
186,858 147,811 (39,047) 79% 165,841 18,030
197,918 174,530 (23,388) 88% 184,546 10,016
(896) 48,085 48,981 52,502 (4,417)
2,302,555 1,955,142 (347,413) 85% 1,965,140 (9,998)
191,082 157,720 (33,362) 83% 257,020 (99,300)
(150,000) (150,000) - 100% (30,000) (120,000)
123,230 44,120 (79,110) 36% 21,754 22,366
2,466,867 2,006,982 (459,885) 81% 2,213,914 (206,932)
2,293,142 1,893,586 (399,556) 83% 1,869,164 (24,422)
302,594 145,588 (157,006) 48% 217,828 72,240
449,530 460,910 11,380 103% 18,257 (442,653)
3,045,266 2,500,084 (545,182) 82% 2,105,249 (394,835)
(578,399) (493,102) 85,297 108,665 (601,767)
6,559,539 6,371,020 (188,519) 97% 5,803,696 567,324
2,054,419 1,389,931 (664,488) 68% 2,244,528 (854,597)
136,311 656,190 519,879 481% - 656,190

- - - N/A - -

261,675 261,675 - 100% 233,516 28,159
4,000 - (4,000) 0% - -
9,015,944 8,678,816 (337,128) 96% 8,281,740 397,076
5,963,814 5,717,528 (246,286) 96% 5,506,851 (210,677)
3,052,130 2,961,288 (90,842) 97% 2,774,889 (186,399)
9,015,944 8,678,816 (337,128) 96% 8,281,740 (397,076)
(4,636,878) (243,367) 4,393,511 1,396,376 (1,639,743)
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Statements of Revenues, Expenses and Changes in Net Position - UNM Regents Format

For the twelve month ended June 30, 2015
Preliminary and Unaudited

Health Sciences Center - Total Operations Current Funds

Instruction and General
Tuition and Fees Revenues
State/Local Appropriations
F & A Revenues
Transfers
Other Revenues
Total Instruction and General Revenues

Salaries
Benefits
Other Expenses
Total Instruction and General Expenses

Net Instruction and General Revenue/(Expense)

Research
State/Local Appropriations
Generated Revenues
Transfers
Other Revenues
Total Research Revenues

Salaries and Benefits
Other Expenses
Total Research Expenses

Net Research Revenue/(Expense)

Public Service
State/Local Appropriations
Sales and Services Revenues
Gifts
Transfers
Other Revenues
Total Public Service Revenues

Salaries and Benefits
Other Expenses
Total Public Service Expenses

Net Public Service Revenue/(Expense)
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FY 2015 FY 2015 Fiscal YTD Actual to Budget FY 2014 FY 2015 YTD Actual
Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate Year-to-Date Change From
Operating Budget Actual Budget 100% Actual FY 2014 YTD Actual
15,097,082 15,747,184 650,102 104% 14,761,353 985,831
64,906,800 64,906,800 - 100% 61,566,200 3,340,600
23,500,000 24,250,248 750,248 103% 22,594,829 1,655,419
4,178,245 (358,150) (4,536,395) -9% (2,395,472) 2,037,322
11,204,552 13,048,117 1,843,565 116% 8,395,983 4,652,134
118,886,679 117,594,199 (1,292,480) 99% 104,922,893 12,671,306
72,903,672 71,867,155 (1,036,517) 99% 67,584,330 (4,282,825)
24,519,536 23,021,926 (1,497,610) 94% 20,713,031 (2,308,895)
21,718,242 21,615,594 (102,648) 100% 17,224,762 (4,390,832)
119,141,450 116,504,675 (2,636,775) 98% 105,522,123 (10,982,552)
(254,771) 1,089,524 1,344,295 (599,230) 1,688,754
9,613,363 9,489,160 (124,203) 99% 9,058,529 430,631
180,000 452,499 272,499 251% 508,161 (55,662)
10,081,306 13,324,738 3,243,432 132% 9,997,068 3,327,670
1,454,394 2,343,180 888,786 161% 1,336,303 1,006,877
21,329,063 25,609,577 4,280,514 120% 20,900,061 4,709,516
13,671,612 13,663,459 (8,153) 100% 12,542,031 (1,121,428)
10,811,539 9,047,924 (1,763,615) 84% 8,784,119 (263,805)
24,483,151 22,711,383 (1,771,768) 93% 21,326,150 (1,385,233)
(3,154,088) 2,898,194 6,052,282 (426,089) 3,324,283
937,300 937,300 - 100% 935,994 1,306
8,574,573 10,722,484 2,147,911 125% 7,911,705 2,810,779
1,949,960 1,824,909 (125,051) 94% 2,404,466 (579,557)
3,344,810 2,745,248 (599,562) 82% 1,823,270 921,978
2,542,029 2,314,921 (227,108) 91% 1,284,569 1,030,352
17,348,672 18,544,862 1,196,190 107% 14,360,004 4,184,858
9,200,824 8,307,353 (893,471) 90% 7,195,241 (1,112,112)
9,255,447 9,450,699 195,252 102% 5,869,477 (3,581,222)
18,456,271 17,758,052 (698,219) 96% 13,064,718 (4,693,334)
(1,107,599) 786,810 1,894,409 1,295,286 (508,476)




Statements of Revenues, Expenses and Changes in Net Position - UNM Regents Format

For the twelve month ended June 30, 2015
Preliminary and Unaudited

Health Sciences Center - Total Operations Current Funds

Student Aid
Gifts
Investment Income
Transfers
Other Revenues
Total Student Aid Revenues

Salaries and Benefits
Other Expenses
Total Student Aid Expenses

Net Student Aid Revenue/(Expense)

Student Social & Cultural Programs
Fee Revenues
Sales and Services Revenues
Transfers
Other Revenues
Total Student Social & Cultural Programs Revenues

Salaries and Benefits
Other Expenses
Total Student Social & Cultural Programs Expenses

Net Student Social & Cultural Programs Revenue/(Expense)

Sponsored Programs
Federal Grants and Contracts Revenues
State and Local Grants and Contracts Revenues
Non-Governmental Grants and Contracts Revenues
Gifts
Other Revenues
Transfers
Total Sponsored Programs Revenues

Salaries and Benefits
Other Expenses
Total Sponsored Programs Expenses

Net Sponsored Programs Revenue/(Expense)
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FY 2015 FY 2015 Fiscal YTD Actual to Budget FY 2014 FY 2015 YTD Actual
Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate Year-to-Date Change From

Operating Budget Actual Budget 100% Actual FY 2014 YTD Actual
1,623,236 1,707,561 84,325 105% 1,724,682 (17,121)
- - - N/A - -
2,593,663 2,084,188 (509,475) 80% 1,919,806 164,382
- 5,000 5,000 N/A - 5,000
4,216,899 3,796,749 (420,150) 90% 3,644,488 152,261
2,466,643 2,085,853 (380,790) 85% 2,205,023 119,170
2,707,502 1,440,517 (1,266,985) 53% 1,909,691 469,174
5,174,145 3,526,370 (1,647,775) 68% 4,114,714 588,344
(957,246) 270,379 1,227,625 (470,226) 740,605

- - - N/A - -
50,875 60,655 9,780 119% 46,881 13,774
27,429 27,429 - 100% 70,487 (43,058)
2,501 5,947 3,446 238% 2,600 3,347
80,805 94,031 13,226 116% 119,968 (25,937)

- - - N/A - -
100,237 77,466 (22,771) 7% 62,722 (14,744)
100,237 77,466 (22,771) 7% 62,722 (14,744)
(19,432) 16,565 35,997 57,246 (40,681)
90,072,712 99,555,082 9,482,370 111% 93,460,335 6,094,747
12,668,437 13,851,845 1,183,408 109% 13,796,216 55,629
20,590,918 21,436,217 845,299 104% 18,467,117 2,969,100
- - - N/A - -
- - - N/A - -
2,222,313 1,979,709 (242,604) 89% 2,051,822 (72,113)
125,554,380 136,822,853 11,268,473 109% 127,775,490 9,047,363
70,498,784 74,786,920 4,288,136 106% 71,759,572 (3,027,348)
55,055,596 62,035,933 6,980,337 113% 56,015,918 (6,020,015)
125,554,380 136,822,853 11,268,473 109% 127,775,490 (9,047,363)




Statements of Revenues, Expenses and Changes in Net Position - UNM Regents Format

For the twelve month ended June 30, 2015
Preliminary and Unaudited

Health Sciences Center - Total Operations Current Funds

Clinical Operations
State/Local Appropriations
Physician Professional Fee Revenues
Hospital Facility Revenues
Other Patient Revenues, net of Allowance
Mil Levy
Investment Income
Gifts
Housestaff Revenues
Other Revenues
Total Clinical Operations Revenues

Salaries and Benefits
Interest Expense
Housestaff Expenses
Other Expenses
Total Clinical Operations Expenses

Net Clinical Operations Revenue/(Expense)
Contingencies
Total Contingency Revenues
Total Contingency Expenses

Net Contingencies Revenue/(Expense)

Net Current Revenue/(Expense)

FY 2015 FY 2015 Fiscal YTD Actual to Budget FY 2014 FY 2015 YTD Actual
Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate Year-to-Date Change From
Operating Budget Actual Budget 100% Actual FY 2014 YTD Actual
26,204,400 26,204,400 - 100% 24,390,209 1,814,191
122,952,580 125,625,362 2,672,782 102% 106,656,165 18,969,197
836,612,594 911,755,351 75,142,757 109% 709,437,868 202,317,483
125,977,953 132,426,843 6,448,890 105% 115,233,112 17,193,731
92,780,043 93,249,305 469,262 101% 92,020,266 1,229,039
13,274,528 15,776,284 2,501,756 119% 41,060,298 (25,284,014)
4,021,645 3,628,740 (392,905) 90% 3,767,153 (138,413)
33,949,203 34,336,595 387,392 101% 34,093,214 243,381
19,932,419 18,712,002 (1,220,417) 94% 23,264,833 (4,552,831)
1,275,705,365 1,361,714,882 86,009,517 107% 1,149,923,118 211,791,764
663,472,826 649,270,848 (14,201,978) 98% 610,524,052 (38,746,796)
8,048,135 7,540,329 (507,806) 94% 8,243,316 702,987
33,947,881 34,340,616 392,735 101% 34,087,442 (253,174)
561,445,745 644,435,604 82,989,859 115% 491,666,631 (152,768,973)
1,266,914,587 1,335,587,397 68,672,810 105% 1,144,521,441 (191,065,956)
8,790,778 26,127,485 17,336,707 5,401,677 20,725,808
6,204,854 - (6,204,854) 0% - -
4,655,560 - (4,655,560) 0% - -
1,549,294 - (1,549,294) - -
4,846,936 31,188,957 26,342,021 5,258,664 25,930,293
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Tab 17

Provost’s Update

will be presented at the meeting



August 26, 2015

TO: Board of Regents Academic Student Affairs and Research Committee
FROM: Selena Salazar, Office of the University Secretary

SUBJECT: Summer 2015 Degree Candidates

The Faculty Senate approved the Summer 2015 Degree Candidates at the August 25,
2015 Faculty Senate meeting.

Included is the list of the Summer 2015 Degree Candidates. Please do not publish the
candidates that are on the privacy flag list.

Degree Candidate Summary*

Degree Candidate Summary*

Doctoral and MFA Degree 7
Master's Degree 249
Bachelor's Degree 366
Associate's Degree 45
Total 667

*Final number of conferred degrees will be slightly lower due to changes in student degree
status that occur until the end of the semester.

Please place this item on the next Board of Regents ASAR Committee meeting agenda for
consideration.

Thank you.

Attachments

The University of New Mexico + MSCO05 3340 - 1 University of New Mexico * Albuquerque, NM 87131-0001 * Phone 505.277.4664 - Fax 505.277.4665 * secretary.unm.edu
Office of the Secretary * Scholes Hall Room 103



The University of New Mexico

Summer 2015

Degree Candidates

Degree Candidate Summary*

Doctoral and MFA Degree 7
Master's Degree 249
Bachelor's Degree 366
Associate's Degree 45
Total 667

*Final number of conferred degrees will be slightly lower due to
changes in student degree status that occur until the end of the
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Graduate Programs
Graduate Programs
Graduate Programs
Graduate Programs
Graduate Programs
Graduate Programs
Graduate Programs
Graduate Programs
Graduate Programs
Graduate Programs
Graduate Programs
Graduate Programs
Graduate Programs
Graduate Programs
Graduate Programs
Graduate Programs
Graduate Programs
Graduate Programs
Graduate Programs
Graduate Programs
Graduate Programs
Graduate Programs
Graduate Programs
Graduate Programs
Graduate Programs
Graduate Programs
Graduate Programs
Graduate Programs

The University of New Mexico

Summer 2015
Degree Candidates

PHD Art History

PHD Biology

PHD Biology

PHD Biology

PHD Biology

PHD Biology

PHD Biology

PHD Biology

PHD Biology

PHD Biomedical Sciences
PHD Biomedical Sciences
PHD Biomedical Sciences
PHD Biomedical Sciences
PHD Chemistry

PHD Chemistry

PHD Chemistry

PHD Communication
PHD Communication
PHD Counselor Education
PHD Counselor Education
PHD Economics

PHD Economics

PHD Engineering

PHD Engineering

PHD Engineering

PHD Engineering

PHD Engineering

PHD Engineering

PHD English

PHD English

PHD English

PHD History

PHD History

PHD History

PHD History

PHD Lang,Lit& Sociocultural St
PHD Lang,Lit& Sociocultural St

PHD Mathematics
PHD Mathematics
PHD Nursing

PHD Optical Sci & Engineering
PHD Org Learn & Instruct Tech
PHD Phys Ed, Sports & Ex Sci
PHD Phys Ed, Sports & Ex Sci
PHD Phys Ed, Sports & Ex Sci

PHD Physics
PHD Physics
PHD Physics
PHD Physics
PHD Physics
PHD Political Science
PHD Psychology
PHD Psychology
PHD Psychology
PHD Psychology
PHD Psychology
PHD Sociology
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Gustavo A Larach
Tatiana P Flanagan
Daniel R Colman
Lijing .

Ramesh .

Trevor S Fristoe
Natalie A Wright
Joseph R Burger
Tyler J Pilger

Seth M Daly

Jenna M Lilyquist
Veronica R Bruce
Cheryl A Sensibaugh
Sarah E Toews Keating
Lucas R Zimney
Chunliang .

Arthur A Aguirre
Chad L Perry

Neil P Rigsbee
Megan J Speciale
Tunay .

Heidi M Pitts
Damon J Burnett
Timothy M Schriener
Mark A Harris

Md R Islam
Viswanath .

Arthur .

Annarose .

Nicholas P Schwartz
Lisa .

Jason A Strykowski
Donna P Peterson
William R Veeder
Jordan B Walters
Claudia H Lombana Giraldo
Julie A Bryant
Sahitya .

Ming .

Lori S Saiki
Chengao .

Heather D Mendoza
Jenevieve L Roper
Hung Sheng .
Jonathan N Mike
Roger C Ygbuhay
Eric H Miller

Akash V Rakholia
Boyan .

Matthias D Lang
Marina A Kingsbury
Jennifer A Ortiz
Xiaoshen .

Erica E Nason
Brenna L Greenfield
Yajaira .

Elena A Windsong



Albuquerque/Main
Albuquerque/Main
Albuquerque/Main

The University of New Mexico
Summer 2015
Degree Candidates

Graduate Programs PHD Spanish & Portuguese
Graduate Programs PHD Special Education
Graduate Programs PHD Statistics

14

Dora E Careaga-Coleman
Laurel A Lane
Yonghua .



Office of Academic Affairs

Tab 19

Academic Affairs Dashboards

Regent’s Academic/Student Affairs & Research Committee

September 3, 2015
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Institutional Effectiveness

We are organizing Assessment, Accreditation and
Institutional Analytics under the Office of
Institutional Effectiveness.

* No new personnel.

e Co-located within one suite in Dane Smith Hall.
e Benefits:

— Enables “effectiveness” units to work in synergy.

— One location for academic/administrative units to visit
for institutional effectiveness needs.

— Administrative units assessment (new effort) will be
coordinated through this office.
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Data/Analytics/Dashboards

In support of these effectiveness/integrity efforts, the Academic
Affairs App Team continues continue to develop the underlying
infrastructure that supports our emerging analytics and
reporting needs.

Data I I

Ingestion I Analytics ] Dashboards
| |
| |

—
data upload services
warehouse

A

visual mapping £
o
R

analytics
engine

enterprise
data
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Data/Analytics/Dashboards

These emerging capabilities will:

e Support the work of the Office of Institutional
Effectiveness.

* Support data-informed decision making across
campus (ground discussions in facts).

* Direct deeper investigations related to student
success, faculty compensation, institutional
efficiencies, etc.

* Provide KPIs, metrics and targets for performance
evaluation at all organizational levels.
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Gallery of Dashboards
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Provost Dashboard

e http://informatics.unm.edu/

e |nstitutional Fact Book Tab

* Student Success Metrics Tab
— By University/College/Program
— Degree Output by time-to-degree
— Enrollment
— Student Flows

* Up Next: Financial Tab, Faculty Tab
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http://informatics.unm.edu/
http://informatics.unm.edu/

Provost Dashboard — Institutional Facts

& < >  Overview Students

University of New Mexico

University Of New Mexico - Overview

Main Campus 2,430 Areas

Main Campus 27,889 Designation Areas/Levels
Health Sciences 1,271 Areas

Designation Campus
Branch Campuses 7,473 Branch Campuses 632 Areas Campus

Bachelors 3,736
Applicants 11,835 Main Campus 3,910 Main Campus 2,430
Masters 1,308

Doctorate 231
Admits 7,406 Health Sciences 2,523 Health Sciences 1,271
Professional 289
Graduate Certificates 29

Enrollees 3,132 Branch Campuses 317 Branch Campuses 632
Post Mast./Ed. Specialist 27

Cost of Attendance UG, On-Campus 2014-15 Budget 2014-15 Fiscal Year (in millions)

In-State $19,893 Breakdown Revenues $2,599.1 Breakdown

Out-Of-State $39,267 Expenditures $2,599.2 Breakdown
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Provost Dashboard — Success Metrics

& < >  Overview Students

University of New Mexico

University Of New Mexico - Students
Success Metrics Other Grad Rates  Enrolilment Flow

Filter By :
T UNM Student Graduation Rates Overall

® 2008

O 2007

O 2006 a-vear Overall [

5-Year Overall
6-Year Overall [
0.0% 20.0% 40.0% 60.0% 80.0% 100.0%
Graduation Rate

UNM Student Graduation Rates College Admitted / Program Intended o

4-Year College Admitted [EEE————

5-Year College Admitted

6-Year College Admitted [
4-Year Program Intended [
5-Year Program [ntended [I———"
6-Year Program [ntended [

0.0% 20.0% 40.0% 60.0% 80.0% 100.0%
Graduation Rate

Student Graduation Rates By College College Admitted / Program Intended

Sort By: Name a

Anderson Schools of Management

College of Arts & Sciences _—
e E—
]



Provost Dashboard — Degree Production

& < >  Overview Students

University of New Mexico

University Of New Mexico - Students

Colleges/Schools

Success Metrics Other Grad Rates Enrollment Flow
Graduation Rates ByTime To Degree

‘ Un-Normalized ‘ Normalized ‘

‘ 2013 ’ [ Lock Y-Axis

800
w600
@
-
]
=
-]
e
L)
M
o
T 400
o
E
3
=

200 I

0 e - - I
2 Years 3 Years 4 Years 5 Years 6 Years 7 Years 8 Years 9Years 10 Years

Time to Degree



Provost Dashboard — Enrollment

a < > Overview Students h THE UNI

NEW N
University of New Mexico

GoTo University Of New Mexico - Students

Colleges/Schools
Success Metrics Other Grad Rates  Enrollment Flow
Filter By

Enrollment Period:
® Fall 2014
O Fall 2013 )
O Fall 2012 | University of New Mexico ) College of Arts and Sciences )) Natural Sciences ) Undergraduate Hide Legend
Q Fall 2011 Break Down By:

Student Enrollment o

Show Amounts For:

College
O Gender
O Ethnicity
® Level

Major

Classification

Senior

1,060/3.81%

* Alf data ar the college and major levels reflect both program-admitted students and students intending to major in specific programs within the respective colfeges.




Provost Dashboard — 120 CH Degrees

Total | Change

Stack Bars

@ Arts and Sciences © Architecture and Planning @ University Studies @ Engineering ® Library @ Education © Fine Arts
@ Honors Medicine @ Nursing @ Management
40
]
,E, 30
) Arts and Sciences
o x 120
o y:35
]
4 20
 ——
10
E— —
, —— - B e — N m——
120 121 122 123 124 125 128 129 130 132 134 135 137 138 139 141
Credit Hours Requred
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Provost Dashboard — Salary Equity

Lock Y-Axis Lock X-Axis

@ University of New Mexico @ Carnegie Peers (Very High Research Activity) O National Peers (Flagship Institutions) ' NM HED Peers
160,000
140,000
Professor &
120,000 $122,003
g
E‘ 100,000
L]
v
Assoclate Professor #
584,712
80,000
Assistant Professor 4
§74,391
60,000
Lecturer M
instridter v
549,648
40,000
0 2 4 6 8 10 12 14 16 18 20 22 24 26 28 30 32 34 36 38 40

Time From Degree (Years)

Name Rank Degree Year Gender Department Discipline 2014-15 2015-16

[~TaTal
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Salary ($)

Provost Dashboard — Salary Equity

® University of New Mexico

® Carnegie Peers (Very High Research Activity) O National Peers (Flagship Institutions)

Lock Y-Axis Lock X-Axis

) NM HED Peers

160,000
[®@ Univ |[® Fema || $ Asso ||+ Male |
140,000 A
Frofessor &
120,000 $122,003
100,000
Assoclate Professor §
sS4 2
80,000 +
r—l_l—‘ Assistant Professor
574,39
60,000
Lecturer m
Instridtr v
549,648
40,000
0 2 4 6 8 10 12 14 16 18 20 22 24 26 28 30 32 34 36 38 40
Time From Degree (Years)
Name Rank Degree Year Gender Department Discipline 201415 2015-16
S0C
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Provost Dashboard — Athletics

UNM Athletics - Student Eligibility Dashboard "N NEW MEXICO

4-Year Graduation Rate by Year UNM Sports

Break Down By:

g 100
®
e College
2 (== ]
] 90
4]
-]
)
LN
c
2
=]
3 80
< I
T
9
e 0
60

2006 2007 2008 2009 2010 201 2012 2013
Year
@ Baseball ok Football $ Golf M Sand Volleyball @ University of New Mexico @ Baseball ® Male Cross Country
WV Basketball A Track and Field *Tennis ¢ Softball @ Basketball @ Female @ Track and Field @ Swimming and Diving
== Swimming and Diving Cross Country =P Volleyball Skiing Skiing ® Football @ Golf @ Softball
4 Soccer @ Tennis @ Volleyball @ Sand Volleyball @ Soccer

¥ D | 9| v

w8

*Dashboard is displaying fake data
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Provost Dashboard — Athletics

UNM Athletics - Student Eligibility Dashboard ﬁ T Ny

Soccer

APR STUDENTS AVERAGE GPA

19 19 3.56

APR by Year

2006 2007 2008 2009 2010 2011 2012 2013 2014

Year
® Baseball

Classification

Ethnicity College

nnnnn
Student ID Name Gender Classification Ethnicity GPA

11111 Smith, John M Freshman Asian 350
5111115 Doe, John M Freshman Asian 350

*Dashboard is displaying fake data
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NM HED — Degree ROI
<= New Mexico Graduate Workforce <-

@ All Award Levels @ Only STEM-H

Graduation Year: 2008-09 @ All Institutions @ All CIP Groups

Salary: $0 - $3,186,148  Award Count: 1- 24

How many stayed and what did they make? 2008-09 Cohort i

‘ 1 Year Qut | 5 Years Out ‘

[ Lock X-Axis Fill By Sub-Categary

& Lock Y-Axis
100
AT [+ 30
13-UNM Healthmees:sionsandRelated Sciences:
80

=]
[=]

Research - Health Professions and
@ Re .
y:

NM Employed
5

P
=]

20

100,000

80,000

60,000

Salary
@ Branch Community Colleges @ Independent Community Colleges

0
20,000 40,000

@ Research Comprehensive



Cohort Analytics

The cohort analytics application utilizes Degree Plans and will
dramatically improve our student success capabilities:

This application will enable:

e Advisors, chairs, deans and administrators to track the progress of
relevant student cohorts relative to academic progress.

* Earlier insights into various metrics the regents, president, provost
have asked us to track. E.g., accurately project the number of

students who will graduate in four years (tuition free final
semester).

* Accountability: Set and track program- and college-level success
targets, measure advising efficacy.

 More accurate graduation rate projections (years in advance, rather
than months in advance of required reporting).
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Cohort Analytics

The application involves the integration of a number
of information systems, deployed in the cloud:

e Student Data Mart — student progress data (FERPA applies).
* Degree Requirements and Degree Plans databases.

* Reasoning Engine —reasons over the aforementioned data
stores.

e CAS Authentication and Authorization.
* Analytics and Interactive Dashboard Framework.
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Cohort Analytics Dashboard
= Y

COLLEGE OF FINE ARTS

STUDENTS AVERAGE GPA AVERAGE CREDIT HOURS AVERAGE COMPLETION

233 3.42 112 2%

This dashboard is meant to be used for cohort analytics purposes only. As the data may contain errors, it should not be used as an official audit of student progress.

EFFICIENCY RATING

D

AVG CREDITS COUNTED TOWARDS DEGREE: AVG CREDITS NOT COUNTED TOWARDS DEGREE

79 33

STUDENT PROGRESS HISTOGRAM

Off Track Students @ On Track Students @ Students Ahead

25
B80% - 85%: 13 Students

20
15
80% - 85%: 9 Students _
10
[

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Requirements Completed

Number of Students




Cohort Analytics Dashboard

14 STUDENTS IN GROUP

ANNE SIMPSON

Term Admitted: Fall 2012 GPA: 3.96 Credits: 92

Progress: 0.86
I E EEEE—————————"y

ANTONIO JONES

Term Admitted: Fall 2013 GPA:3.43 Credits: 51

Progress: 0.86
|




ort Analytics Dashboard

ANNIE FOX

STUDENT ID: 514848266
MAJOR: Music
CONCENTRATIOM: /A

ADMITTED TO UNM: Fall 2012
MINOR: N/A

ADMITTED TO PROGRAM GPA ATTEMPTED CREDIT HOURS COMPLETION
201: 3.44 84 69%
~
2012 3. 69%
This degree audit should be used for analysis and advising purposes only. This audit may contain errors, and should not be considered an official transcript

I

FRICIENCY RATING

CREDITS COUNTED TOWARDS DEGREE:

63

REQUIREMENTS COMPLETED

@ MUs101
@ MUS 1500
© MUS101
@ MUS 1521
@ MUS 250
@ HIST 101
@ Mus 2521

@ HIST 102

CREDITS HOT COUNTED TOWARDS DEGREE

16

MUS 101 CR @ MUs 150
MUS 150L: C+ @ APMS 119
MUS 101: CR @ MUS152
MUS 1521 B+ @ APMS 120
MUS 2500 B @ MUS250L
HIST 101 B @ Mus252
MUS 252L: B @ ENGL 220
HIST 102 A @ MUSs361

MUS 1500 Ct

MUS 2500 B

MUS 252 B

EMGL 210 B

MUS 361 E-



Cohort Analytics Dashboard

REQUIREMENTS NOT COMPLETED

© ENGL 120
Q APMS 219
©Q APMS 220
© Musiol
© Social Behavior Science

© MUS Fine Arts Qutside the Major

COURSES NOT COUNTED

PSY 105: A
PENP 159: A+
PENP 158: At
MUSE 195: A
AMST 320: A
MUS111:B
MUS112:B
MUS112:C
MATH 111: C
MUSZ11:W

S50C422:'W

MUS 101

MU5 101

MUS 101

EMGL 110

MUS Major Ensemble

PEMP 193: A

MUSE 155: At

MUS 236: A

HIST 300: A

MATH 111: B

APMS 107: B

RELG 347: B+

MUS 152: C

MUSE 213: CR

MUS 152L:'W

FREN 101: W



About the UNM Newsroom

¢ Managed and maintained by University Communication and
Marketing (UCAM)

¢ Primary source for University news and information

¢ Delivers compelling news content to external and internal
audiences, including;

& Internal: staff, faculty, students, alumni, partners
& External: state legislators, potential students, parents and outside news sources.

¢ Fulfills the University’s need to provide frequent, relevant and
engaging news content

AUNM

NEWSROOM




news.unm.edu

Background

News

U

Can Use

Launched July 2013

Aligned UCAM’s mission with UNM2020 goals and objectives
Replaced printed news (UNM Today), and a previous iteration of an
online newsroom also titled UNM Today, to make news more

accessible via technology, while cutting unnecessary printing costs

Following the UCAM Newsroom launch, HSC adopted the same
platform

O




Newsroom Features

3 Primary Categories

> Latest News (all audiences)

> Inside UNM (internal UNM community)

> Announcements (any audience with a campus-wide interest)

Subcategories include

>

>
>
>

Athletics

Economic Development

Health Sciences Center

For The Record (a source to correct inaccurate or unclear information.)

Other Tools and Resources

>
>

>
>
>

Press Kit (a tool for journalists)

Current Topics featuring UNM experts (e.g. elections, environmental issues,
cyber security)

In The News (list of outside news stories involving UNM)
Events
Photos (recent photos related to news stories)

http://news.unm.edu/



http://news.unm.edu/
http://news.unm.edu/
http://news.unm.edu/
http://news.unm.edu/

Measuring Success (Metrics)

& \arious metrics are available to monitor site traffic including an Activity
Snapshot and specific categorical page views.

¢ Monthly reports are generated that include overall sessions users and
page views and average time spent on a page.

¢ Metrics Jan. 1, 2015 — Aug. 26, 2015 (current calendar year).

Sessions Users Pageviews
227,488 135,842 317,793
! A l A Rty sl

1 J

Avg. Time on Page

00:02:06

P h A e A g vete g d T




Dashboard Results

¢ Total 2015 page views (current calendar year)
¢ Jan. 1, 2015 - August 26, 2015 — 317,267

& Traffic by device, Desktop — 206,611; Mobile, 94,208; and Tablet,
16,974.

¢ Our top channels (how traffic is being driven) and audience location
show:

Top Channels Ry < R AN PR PO

B Organic Search
B Referral
M Socia

Direct

(Other)

Email




news.unm.edu Media Engagement

News

News Relesse Engagement Report

LUNM team playvs a magor role in estabhshing link between
Ancient and Modern Native Americans

‘ a n U S e Oste; Thursday, May 15, 2014/ 2:00 EST

oismburon: National Distribution Package
1. Media Deliveries:

TOTAL MEDIA
3,749

'"":m%\_i'l_m" Ehe New York Bimes .%“ £os Angeles Blmes




The Future of the UNM Newsroom

UCAM is well-positioned to take advantage of the online newsroom boon.

In a 2015 survey conducted by the TEK Group, 97 percent journalists expect
organizations to have an online newsroom; while 45 percent of those journalists visit
an online newsroom at least once a week.

Newsroom audience: 61 percent believe an online newsroom should be accessible to

all users. In terms of branding, 68 percent of journalists believe it’s important for an
online newsroom to maintain a look and feel of the organization’s website.

Newsroom elements most important to journalists: No. 1 Search functionality; No. 2

PR contacts; No. 3 News Releases; No. 4 Photos; and No. 5 Breaking News.

To date, outside of grass roots marketing and word of mouth, UCAM has done
conducted much in the way of marketing the UNM Newsroom.

UCAM has begun initial preparations to design and implement a marketing plan
designed to boost the overall exposure of the UNM Newsroom targeting more

specific topical areas of interest in preparation for the upcoming “Branding” RFP.
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Tab 21

Online Enrollment Plan

Monica Orozco, Vice Provost, Extended Learning
Terry Babbitt, Associate Vice President, Enrollment Management

ﬁ [UNM EXTENDED LEARNING
- Distance & C ontinuing Education




Goals

* Better serve non-traditional students
* Grow online enrollments in new markets

ﬁ [UNM EXTENDED LEARNING
- Distance & C ontinuing Education




Strategy

Launch RN to BSN with an external partner for marketing, recruiting, &
student support

Develop an internal Central Online Services infrastructure to launch &
support national online programs without a partner

Launch 2 undergraduate and 3 graduate online, degree completion
programs without a partner

Once established additional programs can be launched in quick
succession

ﬁ [UNM EXTENDED LEARNING
- Distance & C ontinuing Education




Strategy

In early planning stage for six online programs to be marketed nationally:

* RN to BSN (with a partner)
* Chicano(a) Studies
* Native American Studies
* Special Education Alternative Licensure
* Masters in Construction Management
* Masters in Space System Engineering

ﬁ [UNM EXTENDED LEARNING
- Distance & C ontinuing Education




How will these programs differ from current
online offerings?

Separate program admission

8 week sessions

5-6 starts per year

Predetermined course offering schedule
Online tuition rate

New model of student support

New marketing strategies

ﬁ [UNM EXTENDED LEARNING
- Distance & C ontinuing Education




Why do we need a partner or a new internal
online services model?

* Current Extended Learning marketing budget is $382,000

* For fully-online programs with regional or national audiences,

direct marketing costs typically constitute 5% to 20% of total
expected tuition value

* Marketing spend in competitive national programs can reach
S4000 per enrollment

* UNM’s current marketing and student support models don’t align
well with the operational demands for this market

o)

ﬁ [INM EXTENDED LEARNING
- Distance & C ontinuing Education




Academic Partnerships
RN to BSN

AP is an external partner to universities offering regional or national
online programs in Nursing, Education, and Business primarily

AP invests significantly in marketing, recruiting, and student support in
return for a share of tuition generated

Responsibility for academic issues remains with the university
Ownership of all academic content remains with the university/faculty
All tuition/fee revenue flows directly to the university

ﬁ [UNM EXTENDED LEARNING
- Distance & C ontinuing Education




Academic Partnerships
current partners (partial list)

Baylor University

UCLA

Rice University

University of Southern California
University of Miami

University of Virginia

University of South Carolina
University of West Florida

University of Texas Arlington

Florida International University
Arkansas State University

LSU Shreveport

Universidad Intercontinental (Mexico)
Fundacién Universitaria de Ciencias de la Salud (Columbia)

ﬁ [UNM EXTENDED LEARNING
- Distance & C ontinuing Education




Central Online Services Model
under development

Working with expert consultant

Reorganization across units: eliminating some positions and
expenses and adding new positions and expenses

Central Online Services Manager

Marketing Manager

Student Advisors

Customer relationship management platform
State Authorization and ADA compliance

ﬁ [UNM EXTENDED LEARNING
- Distance & C ontinuing Education




Planning Teams

Marketing

Budget

Curriculum

Course production/faculty development
Compliance

Student support services

ﬁ [UNM EXTENDED LEARNING
- Distance & C ontinuing Education




Questions?

ﬁ UNM EXIENDED LEARNING
ing Educ



Tab 22

KUNM Radio Board Annual Report to the Board of Regents
January 2014 - December 2014

The KUNM Radio Board was established by the UNM Board of Regents to help resolve
volunteer grievances and to make recommendations to station management on
programming issues and other important station policies and practices. The KUNM Radio
Board, referred to in this report as the Board, provides a vital forum where KUNM staff and
volunteers as well as members of the KUNM listening community are free to voice their
views and concerns at monthly meetings. It is the Board’s duty, along with hearing volunteer
grievances, to review the issues brought before it and to act accordingly to ensure that
KUNM is operated according to the Board of Regents Policy on KUNM.

The Board operates under bylaws approved by the Board of Regents. The bylaws require that
the Board prepare an annual report for the Board of Regents that covers all actions taken,
concerns raised, and recommendations made. This January 2014 — December 2014 report is
supported by the Board’s meeting minutes, which are posted on the radio station’s website.

Programming

Issues and action taken

As mentioned in the bylaws, the Board is charged with conducting a periodic and
comprehensive program review of the station and sharing its findings with KUNM’s
management. In late 2013, the Programming Committee devised a work plan for the
development of a yearlong program review to be started in 2014 and finished around the
middle of 2015. Throughout 2014, the Committee members surveyed other public radio
stations with similar missions as KUNM to learn how those stations approached their
program review process. The Committee has been working with the assistance of
management to compile data and has developed questions for focus groups, which will be
conducted in early 2015. The Committee will write a high-level report that will have (1)
quantitative data including market share, listener loyalty and listener utilization data; (2)
qualitative data including the results of the member/listener focus groups; and (3) financial
data including contribution data to KUNM.

Recommendations

The results of the Program Report will be shared with the Board of Regents and the Provost
as well as the Station management, staff and volunteers. The Board will provide suggestions
for improvement and looks forward to working with the station on those recommendations.

KUNM Strategic Plan

Issues and actions taken

The Strategic Plan for 2011-2015 is in its last year. The board continues to work with the
Station staff, volunteers, and Board members to assume its role in the plan’s
implementation.

Recommendations

The Board will work on its current assignments and make inquiries with the station regarding
the drafting of a new strategic plan and opportunities to more actively involve the Board.




Board Governance

Issues and actions taken

The Governance and Grievance Committee had two objectives in 2014: review the Bylaws of

the KUNM-FM Radio Board and review the Regents Policy on KUNM. The Committee drafted

and proposed revisions to the Bylaws. The revised Bylaws were accepted at the June 2014

meeting. Significant revisions included:

e Clarification of who could initiate comment or review of station policy or procedure by the
Board;

¢ Incorporation of recommendations from the Membership committee to adjust terms of
office to ensure staggered terms so that experienced members are always on the Board,

¢ Clarification of when and how Board vacancies are filled; and

e Definition of significant and major programming changes.

The revised Bylaws were submitted to the Provost for consideration in December 2014 and

are awaiting approval. The Regents Policy on KUNM was reviewed by the Committee and no

changes were recommended.

Grievances

Issues and actions taken

One of the Board's duties is to hear and decide on volunteers’ grievances but no grievances
were presented to the Board in 2014. New Board members must receive grievance training,
as required by the KUNM Radio Board bylaws, to understand their roles in the grievance
process. John Walker, an attorney and former Board member, has conducted the training in
past years, but due to illness, the training was postponed until January of 2015 and
conducted by Marc Robert, the Chair of the Board, who is also an attorney.
Recommendations:

The Board will develop a more systematic training protocol with accompanying presentation
documents. A similar training protocol will be developed to inform KUNM volunteers of the
grievance process.

Board Membership

Issues and actions taken

The Board has started looking at ways to diversify its board membership to more closely
represent the demographics of the state. The Board has also worked more proactively to
ensure that vacancies are filled as soon as possible and that undergraduate and graduate
student representatives are seated to include younger demographics in board discussions.
Recommendations

In 2015, the Board will identify and implement strategies to more effectively recruit future
board members from diverse racial and ethnic groups to better represent the population of
our minority-majority state.

Fundraising
Issues and actions taken
The Board has started taking a more active role in assisting KUNM with its fundraising goals.




The Fundraising Committee initially met with the KUNM Development team to determine
how the Board can assist with pledge drives, auctions, and general fundraising but more
proactive action needs to be taken.

Recommendations

The Board will work with KUNM management and its development team to assist the radio
station as it looks to diversify and increase its funding sources.

Board membership as of December 2014

Marc Robert, Chair Elected (Term: April 2013 - 2015)

Armelle Casau, Vice-Chair  Provost Appointed (Term: April 2014 - 2016)

Bob Davis, Secretary Provost Appointed (Term: April 2014 - 2016)

John Brown Elected (Term: April 2013 - 2015)

Willis Duff Elected (Term: April 2013 - 2015)

Brian Neal Elected (Term: April 2013 - 2015)

Rebecca Phillips Provost Appointed (Term: April 2014 - 2016)
Jarrett Hines-Kay UNM Staff Appointed (Term: Sept. 2014 - 2016)
Pamela Pyle Faculty Representative (Term: Sept. 2014 - 2016)
David Weiss Faculty Representative (Term: July 2013 - 2015)
Pauly Denetclaw ASUNM Representative (Term: Oct. 2014 - 2015)
Emma Grazier ASUNM Representative (Term: Sept. 2014 - 2015)
Benjamin Jones GPSA Representative (Term: Jan 2014 - Dec 2014)
Margaret Ramirez KUNM Volunteer Representative (Term: Dec. 2014 - 2016)
Richard Towne Ex Officio, General Manager

This report was prepared by the KUNM Radio Board and was reviewed and recommended
for approval by KUNM Management on March 3 2015. It was reviewed and approved by
motion of the KUNM Radio Board also on March 3rd, 2015. It was forwarded to UNM's Senior
Vice Provost for the Board of Regents’ information on March , 2015.
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Office of the Vice Chancellor for Health Sciences Academic Affairs
August 28, 2015

University of New Mexico

Health Sciences Board of Directors
1 University of New Mexico
Albuquerque, New Mexico 87131

Dear Members of the HSC Board of Directors:

Please find attached the list of UNM Health Sciences Degree Candidates for the summer 2015 term for your
approval.

Degree Candidate Summary

College/School Count

College of Nursing 88
BS in Nursing 87
Doctor of Nursing Practice 1

College of Pharmacy 1
Doctor of Pharmacy 1

Graduate Programs 35
Doctor of Philosophy 5
Graduate Certificate 5
Master in Occupational Therapy 1
Master of Public Health 2
Master of Science 22

School of Medicine 14
BS Emergency Medical Services 4
BS Radiologic Sciences 7
Doctor of Medicine . 3
Grand Total 138

Sincerely,

\&,u,“ O Mop~_AreT

Leslie A. Morrison, MD

Vice Chancellor for

Academic Affairs

Professor of Neurology & Pediatrics

The University of New Mexico Health Sciences Center » MSC 09 5000 » 1 University of New Mexico * Albuquerque, NM 87131-0001
Health Sciences & Services Building * Phone 505.272.2165 » Fax 505.272.0001 + hsc.unm.edu/som



August 28, 2015

TO: Health Science Center Board of Directors
FROM: Selena Salazar, Office of the University Secretary
SUBJECT: Summer 2015 Health Science Center Degree Candidates

The Faculty Senate approved the Summer 2015 Health Science Center Degree
Candidates at the August 25, 2015 Faculty Senate meeting.

Included is the list of the Summer 2015 Health Science Center Degree Candidates.

Degree Candidate Summary*

Doctoral Degree 10 |
Master's Degree 30
Bachelor's Degree 98
Total 138

*Final number of conferred degrees will be slightly lower due to changes
in student degree status that occur until the end of the semester.

Please place this item on the next Health Science Center Board of Directors meeting
agenda for consideration.

Thank you.

Attachments

The University of New Mexico - MSCO05 3340 - 1 University of New Mexico - Albuquerque, NM 87131-0001 - Phone 505.277.4664 - Fax 505.277.4665 - secretary.unm.edu
Office of the Secretary - Scholes Hall Room 103



UNM Health Sciences Center

College of Population Health Budget Projections
Presentation to the UNM Board of Regents - September 11, 2015
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Ava J. Lovell, CPA

Senior Executive Officer

for Finance & Administration
UNM Health Sciences Center




College of Population Health 6 Year Projection

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

REVENUES

Masters Public Health Program I&G $ 597,496 $ 615421 $ 633,884 $ 652900 $ 672,487 $ 692,662

CoPH I&G 231,888 238,845 246,010 253,390 260,992 268,822
Masters Public Health Tuition 83,696 116,884 157,528 213,686 224,666 231,406
BS Population Health Tuition 42,180 63,649 211,118 323,971 470,913 761,125
PhD Population Health Tuition - - 19,014 41,281 64,867 89,831
Masters Public Health Lab Fees 6,250 7,081 7,081 7,081 7,081 7,081
Research Contract and Grants 611,731 635,552 654,618 674,257 694,485 715,319
SOM Clinical Support 365,527 - - - -

TOTAL REVENUES §$ 1938768 $ 1677432 §$ 1929253 § 2,166,566 §$ 2395491 §$ 2,766,247




College of Population Health 6 Year Projection

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
EXPENSES
Dean's Salary $ 213,224 267,800 275,834 284,109 292,632 301,411
Faculty Salaries 1,209,782 1,500,473 1,545,487 1,650,955 1,903,406 1,960,508
TPT Faculty Salaries 32,726 41,666 42,916 44,203 45,529 46,895
Admin Professional Salaries 132,312 136,281 140,370 144,581 148,918 153,386
Admin Support Staff Salaries 244,069 265,847 273,822 282,037 290,498 299,213
Student Salaries 13,440 13,843 14,258 14,686 15,127 15,581
New Fringe (charged to pooled 1&G) - 111,731 131,700 169,408 249,954 274,070
Total Compensation Expenses $ 1,845554 $ 2,337,641 $ 2,424,387 $ 2,589,979 $ 2,946,064 $ 3,051,063




College of Population Health 6 Year Projection

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021

EXPENSES
Computer Software & Equipment $ 7,800 $ 7,878 $ 7,957 $ 8,036 $ 8,117 $ 8,198
Conference Fees 3,500 9,063 9,153 9,245 9,337 9,431
Course Expenses 5,690 6,446 6,511 6,576 6,642 6,708
Masters Program Accreditation Renewal - 15,000 - - - -
Membership Dues (SOPHAS/ASPPH) 42,500 42,925 43,354 43,788 44,226 44,668
Purchased Services 2,400 2,424 2,448 2,473 2,497 2,522
Supplies 8,825 8,913 9,002 9,092 9,183 9,275
Telephone/Communication Costs 8,270 8,353 8,436 8,521 8,606 8,692
Travel 13,270 18,494 18,679 18,866 19,055 19,245
Other 960 970 979 989 999 1,009
Total Non Salary Expenses $ 93,215 $ 120,466 $ 106,520 $ 107,586 $ 108,662 $ 109,748

TOTAL EXPENSES § 1938768 $ 2458106 $ 2530907 $ 2,697,564 §$ 3,054,725 $ 3,160,811

NET MARGIN $ (0) $ (780,675) $ (601,654) $ (530,998) $ (659,234) $ (394,564)




College of Population Health

Financial Assumptions

* Current I&G Allocations for Masters in Public Health and College
of Population Health will stay with the College of Population
Health

* Master of Public Health faculty will maintain current levels of
funding from Research Contracts & Grants

* Support will be provided through shared services for: program
coordination, academic advising, accounting, human resources,
marketing and strategic planning

* BSin Population Health is starting with 5 courses and a total of
252 credit hours in FY 2016 and will expand to 39 courses and
3,672 credit hours by FY 2021



College of Population Health

Financial Assumptions

* Masters in Public Health is increasing the number of students by
5in FY 2016 and will increase by 24 students by FY 2021

* PhD in Population Health will start with 5 students and a total of
80 credits hours in FY 2018 and increase to 20 students and 320
credits hours by FY21

* Faculty FTE will increase from 10.12 in FY 2016 to 14.07 in FY
2021 in order to accommodate course load expansion

* Temporary Part Time Faculty FTE will increase from .75 to .9
* Administrative Support Staff FTE will increase from 5.71 to 6.01



College of Population Health (CPH)

Health reform requires us to adopt a transformational approach to health. The College of Population Health will
train a new workforce to help us achieve this purpose.

What is Population Health?
Population health is a systematic approach to health that focuses on disease prevention and wellness. It
emphasizes:

e Understanding how social, economic and cultural factors (social determinants) contribute to the health of a
population (positively and negatively);

e Applying analytic tools in new ways to describe disease patterns, and identify predictors of health outcomes;

e Using large datasets to assess the effectiveness of social and community interventions and evidence-based
models of health care delivery;

e Improving health outcomes by creating effective partnerships between health care delivery systems, public
health agencies, community organizations and other entities; and

e Advocating for policies that improve the health of the population.

When applied to health care delivery, a population health approach differs from the conventional health care by
emphasizing value rather than volume of services rendered. Population health differs from public health — what
society does collectively to assure the conditions in which people can be healthy — by emphasizing the
measurement of health outcomes. Population health is a connector that joins public health, wellness, chronic
disease management, and complex care into a cohesive system of health.

Why is Population Health Important for the HSC?

HSC'’s Vision 2020 and beyond states that a measure of the institution’s success will be to improve New Mexico’s
population health and health equity. To fulfill this vision, all colleges, schools, departments and programs at
UNM HSC incorporate into their annual performance plans how their education, service and research
enterprises will measurably contribute to this goal.

Population health management achieves the goals of health reform and value-based purchasing models. The
health system will closely monitor groups of our patients to maximize quality outcomes and reduce costs
through appropriate use of medical resources and innovations in care delivery. The CPH will train a workforce
needed to implement these new approaches.

Value Propositions for the HSC, UNM and New Mexico

If neglected, the growing health disparities in New Mexico will continue to cost the state millions of dollars. The
Institute of Medicine estimates that cutting the prevalence of adult obesity by 50 percent—roughly the same
reduction that was achieved with smoking in the late 20th century—could cut annual U.S. medical care
expenditures by $58 billion.

Additionally, population health is good for families, good for communities, good for health and good for
the economy. In 2012, New Mexico’s economy would have been $24.08 billion larger if there had been no
racial gaps in income.

e For NM —the CPH will enhance quality of life for New Mexicans by
o Making wellness and prevention the primary focus
o Helping to address social determinants
o Improving patient-centered care



e For UNM — the CPH will attract new students to prepare them for highly marketable careers
o For the HSC — the CPH will address the transformation required by health reform

The CPH Mission, Vision and Values
Our vision is to improve health outcomes and address social determinants through innovations in education,
health care, research, and service.

Our mission is to provide the opportunity for New Mexicans to receive a highly inter-disciplinary education to
enrich the workforce for the benefit of the health of our communities.

We value:
e Collaborative and diverse partnerships
e A culture of shared expectations of excellence
e The trust of our communities to be a source of emerging knowledge and practice

Our goals:

e Synergize with the entire University and our community partners, catalyzing research, education and
service initiatives that address population health issues.

e Cultivate relationships with local, state and federal agencies; employers; and community agencies
around the state to address social determinants of health.

e Prepare students to participate in a highly technological and entrepreneurial business environment that
requires critical thinking, teamwork, leadership and communication.

e Offer undergraduate, graduate and health professional training programs that are experiential in
approach, leading to the development of novel new disciplines for the purpose of improving health and
wellness. Offer continuing education and training for practicing health providers and community
members to assist their transition into the practice of population health.

e Implement and disseminate the best ideas for improving the quality and safety of care, reducing costs
and improving the health of populations.

e Translate population health research results into policy and practice.

Assuring that all New Mexicans live healthy lives is the primary goal of the College of Population Health.
Workforce Needs

Training in population health requires different skill sets and approaches to addressing health outcomes. Health
care leaders recognize that having access to a trained workforce will be critical to their success.

There are also entrepreneurial opportunities for graduates of the CPH. A highly visible example is Apple, which
most recently entered the health field and would like to capture graduates with degrees in population health.
We cannot predict the future, but we can predict that new opportunities in health-related business ventures will
emerge.

To determine the current need for population health professionals in New Mexico, we met with business and
government stakeholders who view the CPH as a resource to address the skills gap in our workforce while
providing education and job opportunities for a New Mexico workforce to address evolving needs.

e UNM Health System has positions for which population health-trained individuals are eligible.
e Presbyterian Healthcare Services identified a need for trained population health data analytics and
technology experts to support their health system.



e HealthIinsight New Mexico currently partners with institutions outside NM who provide them with the
trained graduates for positions as health care project managers, project coordinators and health data
analysts because students with this skillset are not being trained in NM.

e Christus St. Vincent is challenged with finding professionals who understand the complexities of health
care delivery and how it relates to population health.

e Los Alamos National Labs needs CPH graduates to replace their retiring population health and
environmental health workforce and ongoing training for their current workforce.

e Molina Healthcare stated that population health education in NM is long overdue.

e The New Mexico Department of Health has experienced difficulty in finding qualified candidates at a
bachelor’s level and spends additional time and resources to train their hires for positions for which a
population health graduate would have the skillset walking in the door.

In addition to the employers mentioned above, organizations and state agencies throughout New Mexico have
shown overwhelming support for the CPH. They include: Bernalillo County Community Health Council,
Albuquerque Area Tribal Epidemiology Center, NM Health Connections, NM Hospital Association, NM Public
Health Association, Greater Albuquerque Chamber of Commerce, NM Tech Council, Albuquerque NM State
Personnel Office, NM Economic Development and NM Department of Workforce Solutions, NM Community
Health Councils, NM Department of Health and NM Higher Education Department.

Education
At the outset, the CPH plans to house three degree programs and one professional certificate.

1. Bachelors of Science in Population Health — degree program is under study by the Faculty Senate
Undergraduate Committee. The degree program includes the 37 credits of UNM Core, 45-50 credits in
Population Health Core, and 12-15 credits of a PH track. The remaining credits are electives.

2. Master of Public Health — reaccredited by the Council on Education in Public Health (CEPH) in 2009, this 42-
credit degree has three concentrations: Community Health, Epidemiology, and Health Systems, Services and
Policy. There have been 239 graduates since the program began in 1994; on average 15 students
matriculate each year.

3. Doctorate in Public Health Sciences — this degree program is under development. We plan to submit a
proposal to the Faculty Senate during FY16-17.

4. Population Health Certificate (PHC) for Health Professionals. During FY16, a new certificate program will be
developed that offers an interprofessional (nursing, medicine, pharmacy, and allied health providers)
approach to learning population health competencies.

We are working closely with the branch campuses and CNM to articulate which courses will meet our degree
program requirements and make sure that their students who receive associates degrees can transfer their
credits to UNM. This process will bring new students into UNM and provide workforce training for a broader set
of students.

Training

To prepare the current workforce for future demands, the CPH will provide training in population management
principles to agencies and organizations involved health care delivery. For example, UNM is a partner in the
South Central Public Health Training Center, which develops training for public health professionals throughout
NM.

Population Health and Health Services Research

The CPH will optimize relationships with UNM centers, institutes, departments and community partners to
create research-based learning experiences that focus on improvements in population health. Examples of
collaborative opportunities at the HSC include:




e The UNM Clinical and Translational Science Center (CTSC) improves health by streamlining science,
transforming training environments, and improving the conduct, quality, and dissemination of research
from laboratories to clinical practice, and out into communities.

e The UNM Cancer Center (CC) Cancer Control Research Program serves as the hub for cancer control and
population science research to reduce cancer incidence, morbidity, and mortality, particularly in the
unique multiethnic and underserved populations of New Mexico.

e The UNM Prevention Research Center (PRC) addresses the health promotion and disease prevention
needs of New Mexican communities through participatory, science-based, health promotion and disease
prevention research.

e Center for Injury Prevention Research and Education (CIPRE) conducts research and advocacy programs
that result in fewer injuries and deaths from accidental and intentional causes.

There are similar collaborative opportunities on main campus, including, but not limited to:

e Center on Alcoholism, Substance Abuse, and Addictions (CASAA) reduces suffering caused by substance
use and other addictive behaviors by generating high quality prevention and treatment research with
attention to human diversity and collaboration across disciplines.

e Southwest Hispanic Research Institute (SHRI) promotes multidisciplinary research on the
Latino/Hispanic populations of New Mexico and the United States.

o Nepal Study Center focuses on the socio-economic development and sustainability, health, technology
transfer, and environmental issues of the Himalayan region and South Asia.

e Institute for American Indian Research serves as a forum for the discussion of issues critical to the
continuance of Native peoples by individuals both in and outside of the university community, thus
providing a significant link to our area’s Native Nations and communities.

e Center for Water and the Environment conducts cutting-edge research into technological and
engineering-based solutions to problems with water and the environment, in a framework that
considers the social, economic, policy, regulatory, and legal implications.

Five-Year Budget Projections
To be presented by Ava Lovell

See attached letters of support.




THE UNIVERSITY of
NEW MEXICO

Office of the Dean

School of Architecture and Planning
MSC04 2530

Albuquerque, New Mexico 87131-0001

September 3, 2015

Board of Regents
University of New Mexico
MSCO05 3200

1 University of New Mexico
Albuquerque, NM 87131

Dear Regents President Fortner and Members of the Board of Regents:

As Dean of the School of Architecture and Planning (SA+P) at the University of New Mexico, | wish
to express my support for the proposed College of Population Health (CPH). The CPH will enhance
our mission by expanding educational efforts to create new innovative ways to weave population
health curriculum into critical issues we face such as sustainability and planning and designing for
healthy communities.

There is a significant impact that the built environment has on our population’s health. The built
environment includes all the facets of where we live and work. The environment and the places we
live can expose us to pollutants and influence our lifestyles. For example, inaccessible or
nonexistent sidewalks, bicycle or walking paths, and parks contribute to sedentary habits. These
habits lead to poor health outcomes such as obesity, cardiovascular disease, diabetes, and some
types of cancer. Today, nearly two thirds of Americans are overweight.

Traditionally, most population health professionals have little contact with architecture and planning
professionals. SA*P and the CPH will develop an interdisciplinary track for students that will help
bridge the gap between the built environment and population health. This will enable UNM
graduates to enter the workforce with a better prepared to create and promote healthy
environments.

A partnership between colleges will lead to better health outcomes for New Mexico as we align
efforts under the Affordable Care Act to address factors that influence our health — housing,
education, transportation, the availability of quality affordable food, and conditions in the workplace
and the environment. All areas of concern, requiring an investment in order to improve our
population’s health and our state’s economic future.

| fully support the implementation of the College of Population Health as it seeks approval from the
Board of Regents to move forward and empower our students to positively impact the needs of our
state, our communities and our citizens.

Sincerely,

A

Geraldine Forbes Isais
Dean and Professor
ACSA Distinguished Professor
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Albuquerque Area Southwest Tribal Epidemiology Center

March 20, 2014

Board of Regents
University of New Mexico
MSCO05 3200

1 University of New Mexico
Albuquerque, NM 87131

Dear Regents President Fortner and Members,

The mission of the Albuquerque Area Southwest Tribal Epidemiology Center (AASTEC) is to
collaborate with the 27 Southwestern American Indian Tribes in the Albuquerque Area to
provide high quality health research, surveillance and training to improve the quality of life of
American Indians. AASTEC collects public health data to identify health needs, highlight
strengths and assets, pinpoint key areas for intervention, advocate for additional funding and
monitor trends in American Indian health. We have a vested interest in our area Tribes and it is
our charge to support tribal communities by providing the necessary resources to engage
Tribes in activities that benefit their well-being and create self-sufficiency.

AASTEC feels a College of Population Health (CPH) can work collaboratively with our various
initiatives including Tribal Community Health Assessments, Behavioral Risk Factor Surveillance
Systems and Youth Risk and Resiliency Surveys, sharing and analyzing data concerning health
status, health challenges and potential resources available to address health issues. The
partnership can bring together resources that will further research initiatives to tackle health
disparities and create a pathway to preventative measures to reduce the costly burden of
healthcare on our State. Moreover, a UNM CPH can address the profound need to conduct
state-of-the art public health research in a culturally appropriate manner that mirrors the
unique and diverse cultural landscape of New Mexico, including our American Indian Tribes,
Bands, Pueblos and Nations.

AASTEC also has a keen interest in student development and engendering a robust cadre of
American Indian public health researchers and practitioners throughout our state. A UNM CPH
is sorely needed to achieve this aim where residents with an interest in the field of public
health can attain their educational goals in New Mexico and continue to serve our communities.
Likewise, AASTEC is committed to partnering with a UNM CPH to provide opportunities for
non-Native students and researchers to gain practical skills and experience in public health
research in tribal settings.

5015 Prospect Ave NE  Albuquerque, NM 87110
Toll-free 1.800.258.5722 Fax 505.764.0446  www.aastec.net



AASTEC fully and enthusiastically supports the implementation of the College of Population
Health as it seeks approval from the Board of Regents to move forward and empower our
students to positively impact the needs of the State, its communities and its citizens.

Sincerely,

L :

Kevin English, DrPH
AASTEC Director
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The University of New Mexico Board of Regents
MSCO05 3200

1 University of New Mexico

Albuquerque, NM 87131

March 25, 2014
Dear Regents President Fortner and members,

As Director of the Center on Alcoholism, Substance Abuse, and Addictions (CASAA) at the
University of New Mexico, | wish to express my support for the proposed College of Population
Health (CPH). CASAA’s vision is to reduce suffering caused by substance use and other
addictive behaviors through high quality prevention and treatment research. Our approach is to
collaborate with colleagues working across disciplines, which helps us answer more important
questions about substance abuse than we otherwise could.

The collaborative partnership of CASAA and the CPH can bring together resources that will
further research initiatives to tackle health disparities and create a pathway to preventative
measures to reduce the costly burden of healthcare on our state. The CPH’s collaborative
approach will avoid duplication of resources while expanding our prevention and research
efforts to create new innovative ways to link public health initiatives to CASAA.

CASAA will be available to collaborate with the CPH in the development, evaluation, and
implementation of programs that apply research findings to addictions-related health policies
and programs. Research opportunities will be available to CPH students at all levels of training,
and we envision the possibility of collaborating with CPH faculty in the development of new
grant proposals and programs of research at the intersection of health policy and addictions.
These collaborations are consistent with the CASAA mission and the presence of the CPH will
provide new opportunities to carry out the part of our mission that focuses on the use of
research to enhance the public health and reduce suffering because of addictions.

The Center on Alcoholism, Substance Abuse, and Addictions fully supports the implementation
of the College of Population Health as it seeks approval from the Board of Regents to move
forward and empower our students to positively impact the needs of the State, its communities
and its citizens.

Sincerely,

R{,b&ﬂ/@@\/ ((/D( 4 LCa

Barbara S. McCrady, Ph.D.
Distinguished Professor of Psychology and
Director, Center on Alcoholism, Substance Abuse, and Addictions

Office of the Director ¢ Center on Alcoholism, Substance Abuse, and Addictions ¢ 2650 Yale Blvd. SE¢
Albuguerque, NM 87106 4 Phone: (505) 925-2388 # Fax: (505) 925-2301 4 bmccrady@unm.edu
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€\ UNM cGaLLup

Office of the Executive Director

October 8, 2014

Board of Regents

University of New Mexico
MSCO05 3200

1 University of New Mexico
Albuquerque, NM 87131

Dear Esteemed Members of the UNM Board of Regents:

On behalf of the UNM-Gallup Campus, | would like to support the establishment of a College of
Population Health at the University of New Mexico. The CPH represents a program which will successfully
address the wide disparities in health care within the state and offer the opportunity to put health care
professionals in the places they will be most effective. This cross-disciplinary curriculum, through its
philosophy of “home grown” professionals, will meet the health care needs of New Mexico’s diverse
population.

In McKinley County, we are faced with a myriad of serious health issues such as rampant diabetes,
alcoholism, Hantavirus, and the threat of HIV on the neighboring Navajo reservation. The College of
Population Health will allow the students of UNM-Gallup the opportunity to complete the education they need
to return to their native areas, reverse the declining numbers in the public health workforce and introduce strong
programs of prevention and early intervention.

UNM-Gallup is both investigating and initiating several projects that will allow our students to matriculate
into the College of Population Health. We are currently expanding our Community Health Worker program
while collaborating with the Navajo Nation to promote wellness through diverse health education programs as
well as specialized work in a heritage farming program with the Navajo Nation and the Pueblo of Zuni.

In conclusion, I strongly support the creation of a College of Population Health at UNM. This network
approach to building programs to improve public health will improve the lives of the citizens of New Mexico,
and specifically will enhance resources and public health for the students and stakeholders of UNM-Gallup.

Dr. Christopher Dyer
Executive Director
UNM-Gallup

cc: UNM-Gallup Local Advisory Board
Patrice Martin, Executive Assistant to Dr. Paul Roth

705 Gurley Avenue « GALLUP, NEW MEXICO 87301 @ (505) 863-7501 & FAX (505) 863-7532



CHRISTUS. ST. VINCENT
Regional Medical Center

Board of Regents
University of New Mexico
MSC05 3200

1 University of New Mexico
Albuquerque, NM 87131

March 7, 2014

Dear Regents President Fortner and members,

As an employer in the New Mexico healthcare industry we are facing the need to handle more
healthcare issues with fewer resources. Data released by the New Mexico Economic Research and
Analysis Bureau shows a 16 percent increase in healthcare employment in New Mexico between
2005 and 2010 and projects significant growth by 2019, The Affordable Care Act reinforces the
need to keep the population well, reduce the burden of illness and enable us to meet the needs of our
aging population.

Christus St. Vincent hospital must have access to a skilled workforce who understands New Mexico
and its challenges with rural public healthcare and can look at community needs on a larger scale to
identify ways to address these needs. The College of Population Health {(CPH) at UNM can provide
us with these resources.

Through the Christus St. Vincent Department of Community Health, we arc working at the
population health level in our response to the needs of our population as well as our patients.
Finding and retaining professionals who understand the complexities of health care delivery and
how it relates to population health is a challenge we face.

Within health care delivery, population health is a new and not well-developed arca of expertise.
Population health requires a different set of skills and ways of doing business than what currently
exists either within health care or public health. Developing the systems needed is new territory for
health care delivery organizations, there is no roadmap. In partnership with CPH, we feel that we
can mutually benefit from what each of us bring to the table. Specifically and at a minimum, we
can work together on data development, using population data to drive decisions, and population
health strategies,

Christus St. Vincent hospital_fully supports the implementation of a college to advance education,
research and service in public health as it seeks approval from the Board of Regents to move
forward and empower our students to positively impact the needs of the State, its communities and
its citizens.

athy Armijo Etre, PhD
VP of Mission and Community Health
455 St. Michael's Drive *  Santa Fe, NM 87507  * 505-913-5701
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é\\ PRESBY?EEEAN P.O. Box 26666, Albuquerque, NM 87125-6666

Healthcare Services 505.923.5700

December 3, 2014

Board of Regents
University of New Mexico
MSCO05 3200

1 University of New Mexico
Albuquerque, NM 87131

Dear President Fortner and Members of the Board of Regents,

Presbyterian Healthcare Services (PHS) envisions a healthy New Mexico through a
commitment to improving access to healthcare, health insurance coverage and supporting
everyone to have the opportunity for good health in the Land of Enchantment. PHS serves more
than 660,000 New Mexicans, caring for one in three. As required by the Patient Protection Act
and Affordable Care Act, PHS conducted community health needs assessments in areas served
by Presbyterian Hospitals. The top two causes of death in New Mexico were identified as heart
disease and cancer, both population health issues. To address these issues, we must educate
our communities about population health preventative measures such as healthy eating habits,
active living and prevention of unhealthy substance use.

Recently, PHS was awarded a $2.9 million Racial and Ethnic Approaches to Community Health
(REACH) grant through the CDC to reduce rates of death and disability due to tobacco use,
reduce prevalence of obesity, and reduce rates of death due to diabetes, heart disease, and
stroke. Under the grant, we will need to fill four positions and PHS will require public health
trained candidates. With starting salaries of $45,000, these will be ideal positions for graduates
of the proposed College of Population Health at UNM. Additionally, we expect our population
health programs need for qualified applicants to expand and foresee a need for trained data
analytics and technology experts to support our health system and health plan measures.

In order to meet our growing population health workforce needs, PHS would like to extend our
support of the College of Population Health at UNM and the development of the Bachelor of
Science in Population Health. This is an exciting initiative that gives us the opportunity to be in
on the ground floor to cultivate an innovative workforce to support the needs of PHS and allow
us to excel in improving the health of New Mexicans. PHS would like to encourage the UNM
Board of Regents to approve the new College so we can start to build an innovative workforce
that will support healthy initiatives while creating a positive economic impact on our state.

Sincerely,
F)%_ ’7-;!..)&'_ (’f\/m— pe rvis
James H. Hinton Kathleen D. Davis
President and Chief Executive Officer Senior Vice President and Chief Nursing Officer

Presbyterian exists to improve the health of the patients, members and communities we serve.
www.phs.org



n ANDERSON SCHOOL
, of MANAGEMENT

Office of the Dean

March 20, 2014

The University of New Mexico Board of Regents
MSCO05 3200

1 University of New Mexico

Albuquerque, NM 87131-0001

Dear Regents, President Fortner, and members,

As Dean of the Anderson School of Management at the University of New Mexico, | wish to express my support for the
proposed College of Population Health (CPH). ASM’s mission is to seek to develop business and management leaders through
a balance of teaching and scholarship, and to contribute to economic development and the quality of life of our constituents.
It is important as a university that we respond to the workforce development needs and demands of New Mexico by
educating our students to meet employer and industry requirements. By creating a CPH, we are building a mechanism for
educating and providing a skilled workforce who can create a pathway to preventative measures and reduce the costly
burden of healthcare on our state and contribute to the quality of life for our constituents.

Anderson supports the CPH collaborative approach because it will avoid duplication of existing courses/programs and
resources while creating increased student enrollment in our courses. The CPH will also expand our educational and research
efforts to create new and innovative ways to link course content to public health initiatives and create broader interest.

The potential for collaboration with the CPH is evident throughout the Anderson curriculum.

Anderson’s courses in Business Strategy, Marketing, Information Systems, Human Resources, Finance, and Accounting are all
highly complementary to the offerings of CPH. In addition, Anderson offers a number of non-degree programs which can be
tailored to meet the needs of students in CPH.

Healthcare has been one of the drivers of economic development for decades and promises further growth opportunities in
the years to come. Already, many of our graduates have found employment in the healthcare industry, and the training that
CPH can provide will enhance their career preparation. We also look forward to exploring the feasibility of creating joint
degree programs.

The Anderson School of Management fully supports the implementation of the College of Population Health as it seeks
approval from the Board of Regents to move forward and empower our students to positively impact the needs of the state,

its communities and its citizens.

Sincerely,

Douglas M. Brown
Dean

" AACsB)|

\ Accainiies )|

Anderson School of Management e MSCO05 3090 1 University of New Mexico o Albuquerque, NM 87131-0001 o Phone 505.277.6148 o Fax 505.277.0344 o ww.mgt.unm.edu



College of Population Health
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What is population health?

* A partnership between the health system and the
community to prevent disease and increase wellness

* A focus on improving health outcomes
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Population health is a connector

Y
Y
N >

I Chronic Disease I Wellness

S - N— -
Cancer * Diabetes Screening Public Policy
Autoimmune * Obesity Prevention Disease Outbreaks
Diseases * Depression Exercise Clean Water
Congenital Heart * Substance Abuse Diet Clean Air
Disease e COPD Annual Checkups Food Safety

Stroke
Trauma Care
Organ Transplants

e Chronic Pain

e Arthritis

e Asthma

* Congestive Heart
Failure

Pedestrian Safety



CPH and the Health System

* Vision 2020: a measure of the institution’s success is to improve
NM'’s population health and health equity

* Health System
Has a broader responsibility for the health of the population
Takes on risk for individuals with chronic diseases
Needs a trained workforce skilled in population health



The sickest 5% of the US population spends FIFTY times
as much per person as the healthy majority.

High Risk/High Cost — b

‘ 15%

Healthy/ Very Low Cost 7 5 %

Source: AHRQ, August 2013: “Differentials in the Concentration in the Level of Health Expenditures across Population Subgroups in the U.S., 2010”







The College is essential to New Mexico

NM - enhancing the quality of life for New Mexicans by:
Making wellness and prevention the primary focus
Addressing social determinants
Partnering with health systems and communities to improve health outcomes

UNM - attracting new students to prepare them for highly marketable careers

HSC — addressing the transformation required by health reform



To benefit the health of all the populations of NM

VISION
To improve health outcomes
and address social
determinants through
innovations in education,
health care, research, and
service.

VALUES
Collaborative and diverse

partnerships

A culture of shared
expectations of excellence
The trust of our communities
to be a source of emerging
knowledge and practice

MISSION
To provide the opportunity for
New Mexicans to receive a
highly inter-disciplinary and
inter-professional education
and enrich the workforce for
the benefit of the health of our
communities.

GOAL
Do our part to assure that all

New Mexicans live healthy lives.




Education

e Bachelors of Science in Population Health
e Existing Masters of Public Health
e Doctorate in Population Health*

e Certificate in Population Health for Health -
Professions

* Planned

FUTURE ) ‘."

e

-- E --4 ﬂ-“_%-
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Population Health Research

Focus on improvements in population health
Translational research

Disruptive innovations in health care

Epigenetics and personalized medicine

Community-engaged research
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Population Health Knowledge and Skills

e Population Health Core Values, Role and Challenges
e Human Health and Disease

e Determinants of Health

* Environmental Health

* Program Planning and Evaluation

e Health Systems Structure and Finance

e Population Health Management

e Data Analytics

e Health Policy, Law and Economics

e Health Communication

e Community, Diversity and Advocacy

e Professionalism and Ethics

e Leadership, Teamwork and Organizational Dynamics
e Critical Thinking, Creativity and a Systems Approach
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Workforce Opportunities

Apple would like to hire

graduates trained in
population health
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Examples of Available Jobs in NM

Health Data Analyst

Emergency Management

Emergency Response Specialist

Operations Manager

Emergency Planning & Preparation Specialist
Environmental Data Steward

Program Manager

Environmental Management Professional
Research Technologist

Environmental Field Professional

Scientist Level 1

Scientist Level 2

Environmental Outreach & Public Involvement Professional
TRU Waste Sciences Manager

Writer/Editor

Project Coordinator

Environmental Project Manager

Project Manager

Environmental Health & Safety Manager
Health Information Mgmt. Specialist
Environmental Health & Safety Professional
Forensic Drug & Alcohol Technician
Industrial Hygiene & Safety Professional
Nuclear Materials Specialist

Environmental Manager

Access and Functional Needs Educator
Benefit Advisor

Case Analyst

Clinical Support Services Director
Community Inclusion Manager

Health Educator

Health Information Management Director
HFLC Surveyor-Operational

Community Coordinator

Regional Health Educator

Social and Community Service Coordinator
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Budget presentation by Ava Lovell



Tab 25

UNM Hospital Board of Trustees
Recommendation to HSC Board of Directors
August 2015

Approval

(1) Blue Cross Blue Shield of New M exico

Owner ship: OfficersInformation:
Blue Cross of Blue Shield James Bloom

of New Mexico, aDivision of Account Executive

Health Care Service Corporation BCBSNM Major Accounts

A Mutual Legal Reserve Company
Sour ce of Funds: UNM Hospital Operating Budget
Description:

Request approval for two year contract for the self-insured employee medical plan administration
and stop loss insurance through BCBS of New Mexico.

Previous Contract: BCBS

Previous Contract Amount: FY 2015 expenditures totaled $30,426,069

Process: RFP P319-15
RFP Respondents: There were four respondents to the RFP:

Meritain Health
Presbyterian
Cigna

BCBS

PR

Selection Criteria:

Selection was based upon Corporate Profile, quality, including performance guarantees and
reputation of the Offeror and of the Offeror’s services, IT Security requirements, approach,
methodology and cost. Based upon above criteria, the RFP committee members reviewed and
scored all vendors, completed scheduled reference site conference calls, and selected via highest
score the vendor that brought the best value to UNM Hospitals.



Total Cost: Two year employee health plan expenditures are estimated to be $75,888,000. The
amount of the FY 2016 medical plan employer contributions is estimated to be $35,000,000, the
Medical plan administration and stop loss insurance expense is estimated to be $2,200,000 for a
total of $37,200,000. FY 2017 expenseis expected to be $38,688,000.

(2) Ikaria—Mallinckrodt Phar maceuticals

Owner ship: OfficersInformation:

Perryville 111 Corporate Park 53 President and CEO: Mark Trudeau
Frontage Road, Third Floor

PO Box 9001

Hampton, NJ 08827-9001

Sour ce of Funds: UNM Hospital Operating Budget
Description:

Request to approve three year agreement with Ikaria. Ikariaisthe only FDA approved company
for the administration of Nitric Oxide to patients. Nitric oxide/oxygen blends are used in critical
care to promote capillary and pulmonary dilation to treat primary pulmonary hypertension in
neonatal patients. Treatment is considered a last-resort gas mixture before the use of
extracorporal membrane oxygenation (ECMO). Nitric oxide therapy has the potential to
significantly increase the quality of life as well as save the lives of infants at risk for pulmonary
vascular disease. Nitric oxideis also administered to patients with acute right ventricular failure
secondary to pulmonary embolism. Since the equipment is patented, it is not available for
purchase.

Previous Contract: lkaria
Previous Contract Amount: Monthly fee of $69,300 a month.

Process:
UNM Sunshine Portal, Sole Source posting will close on August 31, 2015.

Total Cost: Three year expenditure estimated to total $3,000,000. Any hours over the 10,000
hour threshold will be charged at the net hourly rate of $120 per hour. This coverageis for
approximately 150 patients per year.

(3) CyberonicsIncor porated — VNS Therapy System

Owner ship: OfficersInformation:
Cyberonics, Inc. President and CEO:
100 Cyberonics Boulevard

Houston, Texas 77058



Sour ce of Funds: UNM Hospital Operating Budget
Description:

Request approval for three year agreement with Cyberonics Incorporated (“ Cyberonics’).
Cyberonicsis amedical technology company with core expertise in neuromodulation. This
company developed and markets the Vagus Nerve Stimulation (VNS) Therapy System, whichis
FDA-approved (#PMA#P970003) for the treatment of refractory epilepsy and treatment-resistant
depression. The VNS Therapy System uses a surgically implanted medical device that delivers
pulsed electrical signasto the vagus nerve to help lessen, shorten or eliminate the intensity of an
oncoming seizure. Cybveronicsisthe only company that markets the VNS Therapy System.

Previous Contract: Cyberonics
Previous Contract Amount: FY 2015 expenditures totaled $897,000.

Process:
UNM Sunshine Portal, Sole Source posting closed on August 10, 2015.

Total Cost: Three year expenditure estimated to be $2,694,000.

(4) Lifecell

Owner ship: OfficersInformation:
Lifecell Corporation

One Millennium Way

Branchburg, NJ 08876

Sour ce of Funds: UNM Hospital Operating Budget

Description:

Requesting amendment to extend pricing agreement with Lifecell for two years. Thisvendor
provides cadaver tissue for implants for various surgical replacement procedures. This product is
used for herniarepair, abdomina reconstruction, breast reconstruction, nasal septal repair and
trauma patients. Lifecell isan FDA approved supplier.

Previous Contract: Lifecell
Previous Contract Amount: FY 2015 expenditures totaled $892,000.

Process:
Sole source processed in May 2012

Total Cost: Expected two year expenditure estimated to be $1,800,000.



Tab 26

Chancellor’s Report

will be presented at the meeting
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UNM Health Sciences Center

i e ST SAStee Metrics - Preliminary and Unaudited Tab 27
HEALTH SCIENCES CENTER Net Cash Revenues less Net Cash Expenses
(Amounts are in thousands)
UNIVERSITY HSC
$27,500
$25,000
$22,500
$20,000
$17,500 -
¢ $15,000 -
=
312,500
$10,000
$7,500
$5,000 -
$2,500
SO
2011 2012 2013 2014 2015
Fiscal Year
Expected FY 2011 FY 2012 FY 2013 FY 2014 FY 2015
* $20,786 $24,119 $6,768 $9,003 $24,217
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THE LINIVERSITY OF NEW MEXICO

HEALTH SCIENCES CENTER

UNM Health Sciences Center
Metrics - Preliminary and Unaudited
Net Cash Revenues less Net Cash Expenses
(Amounts are in thousands)

UNM HOSPITALS

$180,000
$170,000
$160,000
$150,000
$140,000
$130,000
$120,000
$110,000

@ $100,000
$90,000
$80,000
$70,000
$60,000
$50,000
$40,000
$30,000
$20,000
$10,000
S0

Millio

2011

2012 2013 2014
Fiscal Year

2015

Expected

@«

FY 2011

$44,673

FY 2012 FY 2013 FY 2014

$27,905 $24,397 $26,960

FY 2015

$168,955
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THE LINIVERSITY OF NEW MEXICO

HEALTH SCIENCES CENTER

UNM Health Sciences Center
Metrics - Preliminary and Unaudited
Net Cash Revenues less Net Cash Expenses
(Amounts are in thousands)

UNM MEDICAL GROUP

$27,500

$25,000 -
$22,500
$20,000
$17,500 -

¢ $15,000
2

S $12,500
$10,000 -
$7,500 -
$5,000 -

$2,500

SV

2011

2012 2013 2014
Fiscal Year

2015

Expected

t*

FY 2011

$25,920

FY 2012 FY 2013 FY 2014

$2,522 $10,350 $10,987

FY 2015

$8,302
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THE LINIVERSITY OF NEW MEXICO

HEALTH SCIENCES CENTER

Metrics - Preliminary and Unaudited
Net Cash Revenues less Net Cash Expenses

UNM Health Sciences Center

(Amounts are in thousands)

SANDOVAL REGIONAL MEDICAL CENTER

$15,000

$12,500

$10,000

$7,500

$5,000

Millions

$2,500

S0

($2,500)

($5,000)

($7,500)

2011

2012 2013

Fiscal Year

2014

2015

Expected

@«

FY 2011

N/A

FY 2012 FY 2013

N/A

($6,040)

FY 2014

$6,547

FY 2015

$12,282
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THE LINIVERSITY OF NEW MEXICO

UNM Health Sciences Center
Metrics - Preliminary and Unaudited

HEALTH S__C!ENCES CENTER Net Revenue less Expense
(Amounts are in thousands)
UNIVERSITY HSC
$12,500
$10,000
$7,500
$5,000
$2,500
c
=
(52,500) -
($5,000) -
(57,500) -
(510,000)
($12,500)
2011 2012 2013 2014 2015
Fiscal Year
Expected FY 2011 FY 2012 FY 2013 FY 2014 FY 2015
L ($9,081) (52,423) (56,091) (53,692) $10,750
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THE LINIVERSITY OF NEW MEXICO

HEALTH SCIENCES CENTER

UNM Health Sciences Center
Metrics - Preliminary and Unaudited
Net Revenue less Expense
(Amounts are in thousands)

UNM HOSPITALS

Millions

$22,500

$20,000

$17,500

$15,000

$12,500

$10,000

$7,500

$5,000

$2,500

S0

2011

2012 2013
Fiscal Year

2014

2015

Expected

@«

FY 2011

$9,412

FY 2012 FY 2013

$1,854 $4,445

FY 2014

$9,002

FY 2015

$20,439




ﬁ UNM Health Sciences Center

THE LINIVERSITY OF NEW MEXICO Metrics - Pre“minary and Unaudited
HEALTH SCIENCES CENTER Net Revenue less Expense

(Amounts are in thousands)

UNM MEDICAL GROUP

$27,500

$25,000
$22,500

$20,000 -

$17,500 -
$15,000 -

g $12,500 -

S $10,000
$7,500 -

$5,000

$2,500

($2,500)

s — NN

($5,000)
2011 2012 2013 2014 2015
Fiscal Year

Expected FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

* $23,744 ($2,870) $106 ($741) $1,109
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THE LINIVERSITY OF NEW MEXICO

HEALTH SCIENCES CENTER

UNM Health Sciences Center
Metrics - Preliminary and Unaudited
Net Revenue less Expense
(Amounts are in thousands)

SANDOVAL REGIONAL MEDICAL CENTER

$5,000

$2,500

S0

($2,500)

($5,000)

Millions

($7,500)

($10,000)

($12,500)

($15,000)

2011

2012 2013 2014 2015
Fiscal Year

Expected

@«

FY 2011

N/A

FY 2012 FY 2013 FY 2014 FY 2015

N/A ($13,998) ($2,565) $2,661




ﬁ UNM Health Sciences Center
i L RSP SE N MBteo Metrics - Preliminary and Unaudited

HEALTH SCIENCES CENTER  Uncompensated Care as a Percentage of Total Patient Care

UNM HEALTH SYSTEM

30%
25%
20% -
[J]
[-T]
8
§ 15%
@
a
10% -
5% -
0%
2011 2012 2013 2014 2015
Fiscal Year
Expected FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 *
4 22% 24% 23% 21% 10%

* After adjusting for prior year cash
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THE LINIVERSITY OF NEW MEXICO

HEALTH SCIENCES CENTER

UNM Health Sciences Center

Metrics - Preliminary and Unaudited

Days Cash on Hand

UNIVERSITY HSC
18.00
15.00
12.00 -
[7,]
>
(1]
[a]
9.00
6.00 -
3.00
0.00 -
2011 2012 2013 2014 2015
Fiscal Year
Expected FY 2011 FY 2012 FY 2013 FY 2014 FY 2015
* 13.96 13.28 7.39 6.99 12.43

Days of Expense in Discretionary Reserves - Benchmark - 10 Days

10
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THE LINIVERSITY OF NEW MEXICO

HEALTH SCIENCES CENTER

Metrics - Preliminary and Unaudited

UNM Health Sciences Center

Days Cash on Hand

UNM HOSPITALS

80.00
70.00
60.00
50.00
[7,]
& 40.00
(a]
30.00
20.00
10.00

0.00

2011

2012

2013
Fiscal Year

2014

2015

Expected

%«

University Health System Consortium - Benchmark 75 Days

FY 2011

62.51

FY 201

56.85

2 FY 2013

50.47

FY 2014

48.34

FY 2015

61.38
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THE LINIVERSITY OF NEW MEXICO

HEALTH SCIENCES CENTER

Metrics - Preliminary and Unaudited

UNM Health Sciences Center

Days Cash on Hand

UNM MEDICAL GROUP

70.00
60.00
50.00
40.00

(7,]

>

©

a
30.00
20.00
10.00
0.00

2011 2012 2013 2014 2015
Fiscal Year
Expected FY 2011 FY 2012 FY 2013 FY 2014 FY 2015
* 3.70 46.40 51.00 44.46 47.00

American College of Medical Practice Executives - Benchmark 30 Days
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THE LINIVERSITY OF NEW MEXICO

HEALTH SCIENCES CENTER

UNM Health Sciences Center
Metrics - Preliminary and Unaudited
Days Cash on Hand

SANDOVAL REGIONAL MEDICAL CENTER

90.00

80.00

70.00

60.00

50.00

Days

40.00

30.00

20.00

10.00

0.00
2011

2012 2013
Fiscal Year

2014

2015

Expected FY 2011

* N/A

University Health System Consortium - Benchmark 75 Days

FY 2012 FY 2013

N/A 42.90

FY 2014

33.33

FY 2015

75.12
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THE LINIVERSITY OF NEW MEXICO

UNM Health Sciences Center
Metrics - Preliminary and Unaudited

HEALTH SCIENCES CENTER Accounts Receivable Greater Than Ninety Days
(Amounts are in thousands)
UNIVERSITY HSC
35%
30%
25%
% 20%
©
c
S
&  15%
10%
5%
0%
2011 2012 2013 2014 2015
Fiscal Year
Expected FY 2011 FY 2012 FY 2013 FY 2014 FY 2015
$609 $239 $153 S46 S55
$ 8% 4% 3% 3% 3%

14




ﬁ UNM Health Sciences Center
i A e KR Metrics - Preliminary and Unaudited

HEALTH SCIENCES CENTER Accounts Receivable Greater Than Ninety Days
' (Amounts are in thousands)

UNM HOSPITALS

35%
30%
25% -
g., 20%
=
o
&  15% -
10% -
5% -
0% -
2011 2012 2013 2014 2015
Fiscal Year
Expected FY 2011 FY 2012 FY 2013 FY 2014 FY 2015
$64,702 $59,733 $47,320 $77,777 $79,719
¥ 25% 24% 22% 28% 29%

UNM Hospitals Accounts Receivable Greater Than Ninety Days excludes liens

15



ﬁ UNM Health Sciences Center
i A e KR Metrics - Preliminary and Unaudited

HEALTH SCIENCES CENTER Accounts Receivable Greater Than Ninety Days
(Amounts are in thousands)

UNM MEDICAL GROUP

35%
30%
25%
% 20%
8
c
o
& 15%
10%
5% -
0%
2011 2012 2013 2014 2015
Fiscal Year
Expected FY 2011 FY 2012 FY 2013 FY 2014 FY 2015
$3,398 S5,444 $4,109 $7,967 $9,981

¥ 13% 21% 14% 22% 23%
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THE LINIVERSITY OF NEW MEXICO

HEALTH SCIENCES CENTER

UNM Health Sciences Center

Met
Accounts

rics - Preliminary and Unaudited
Receivable Greater Than Ninety Days
(Amounts are in thousands)

SANDOVAL REGIONAL MEDICAL CENTER

35%
30%
25%
g., 20%
=
o
& 15%
10%
5%
0%
2011 2012 2013 2014 2015
Fiscal Year
Expected FY 2011 FY 2012 FY 2013 FY 2014 FY 2015
N/A N/A $1,802 $774 $1,619
¥ 23% 13% 18%

SRMC Accounts Receivable Greater Than Ninety Days reflects Net Accounts Receivable - all other receivables are shown at Gross

17




ﬁ UNM Health Sciences Center
i Metrics - Preliminary and Unaudited

THE LINIVERSITY OF NEW MEXICO

HEALTH SCIENCES CENTER Proposals Submitted
' (Amounts are in thousands)
UNIVERSITY HSC
$300,000
$250,000
$200,000 -
(7]
S
= $150,000 -
=
$100,000 -
$50,000 -
SN
2011 2012 2013 2014 2015
Fiscal Year
Expected FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

* $244,913 $255,382 $253,553 $283,547 $279,445
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ﬁ UNM Health Sciences Center
i Metrics - Preliminary and Unaudited

THE LINIVERSITY OF NEW MEXICO

HEALTH SCIENCES CENTER Awards
' (Amounts are in thousands)
UNIVERSITY HSC
$180,000
$160,000
$140,000 -
$120,000
«» $100,000
K]
S $80,000
$60,000 -
$40,000 -
$20,000 -
SO
2011 2012 2013 2014 2015
Fiscal Year
Expected FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

* $147,382 $148,364 $149,738 $156,103 $160,754
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THE LINIVERSITY OF NEW MEXICO

UNM Health Sciences Center
Metrics - Preliminary and Unaudited

HEALTH SCIENCES CENTER Earned F&A
' (Amounts are in thousands)
UNIVERSITY HSC
$30,000
$25,000
$20,000 -
(7]
S
= $15,000 -
=
$10,000 -
$5,000 -
SN
2011 2012 2013 2014 2015
Fiscal Year
Expected FY 2011 FY 2012 FY 2013 FY 2014 FY 2015
L $24,371 $22,709 $21,459 $22,595 $24,250
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UNIVERSITY OF NEW MEXICO HEALTH SCIENCES CENTER - University HSC Only*
2015 Fiscal Year-to-Date Summary through June 30, 2015 (Preliminary and Unaudited)
(In thousands)

-y
HEALTH SCIENCES CENTER

* UNIVERSITY HSC ONLY INCLUDES: SOM, CON, COP, HSLIC, ADMIN, RESEARCH

1 UNM MEDICAL GROUP REVENUES 122,961 125,625 106,236 102% 118%

3 SRMC REVENUES 20,387 19,679 15,912 97% 124%

5 CIGARETTE TAX APPROPRIATIONS 3,949 3,824 3,932 97% 97%

7 1&G APPROPRIATIONS 64,907 64,907 61,566 100% 105%

9 F&A REVENUES (OH RETURN) 23,500 24,250 22,595 103% 107%
/10 HSC/UNM INTERNAL TRANSFERS @8y  (&s5®8) (6229 5% %
11 MILL LEVY 0 0 0 N/A N/A
2 OTHERREVENUES 358 82802 2450 6% 1%
13 CONTRACT AND GRANT REVENUES 134,174 142,683 132,502 106% 108%
TOTAL REVENUES 587,949 606,044 539,008 103% 112%

15 SUPPLIES/MEDICAL SUPPLIES 14,032 13,441 11,916 96% 113%

17 HOUSESTAFF 0 0 0 N/A N/A

19 STUDENT COSTS 4,291 3,024 2,422 70% 125%

21 TELEPHONE/COMMUNICATION COSTS 2,277 2,277 2,257 100% 101%

23 OTHER MEDICAL SERVICES 0 0 0 N/A N/A

25 O&M & LEASES 7,467 7,208 7,461 97% 97%

27 DEPRECIATION 0 0 0 N/A N/A

29 OTHER EXPENSES 9,043 2,637 2,958 29% 89%
/30 CONTRACT AND GRANTEXPENSES 13004 13397 12413  108%  108%
TOTAL EXPENSES 580,352 581,627 530,005 100% 110%
OPERATING NET MARGIN 7,597 24,217 9,003

NON-RECURRING ITEMS
31 CAPITAL EXPENDITURES 2,865 1,620 2,030 57% 80%

33 RETURN ON INVESTMENT - TRIWEST 0 0 0 N/A N/A

35 RECRUITMENT/STARTUP/SCHOLARSHIPS 1,908 1,870 6,225 98% 30%
/36 NON-RECURRING TRANSFERS 487 9977 440  205% 2%
TOTAL NON-RECURRING ITEMS 9,640 13,467 12,695 140% 106%
NET INCOME/(USE OF RESERVES) (2,043) 10,750 (3,692)
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UNIVERSITY OF NEW MEXICO HEALTH SCIENCES CENTER - UNM Hospitals Only
2015 Fiscal Year-to-Date Summary through June 30, 2015 (Preliminary and Unaudited)
(In thousands)

Clinical Operations

N/A N/A

o
o
o

1 UNM MEDICAL GROUP REVENUES

N/A N/A

o
o
o

3 SRMC REVENUES

N/A N/A

o
o
o

5 CIGARETTE TAX APPROPRIATIONS

N/A N/A

o
o
o

7 1&G APPROPRIATIONS

9 F&A REVENUES (OH RETURN) 0 0 0 N/A N/A

11 MILL LEVY 92,780 93,249 92,020 101% 101%
13 CONTRACT AND GRANT REVENUES 3,083 3,576 3,569 116% 100%
TOTAL REVENUES 972,906 1,049,870 840,609 108% 125%

15 SUPPLIES/MEDICAL SUPPLIES 151,215 149,878 141,923 99% 106%

17 HOUSESTAFF 28,084 27,459 25,934 98% 106%

19 STUDENT COSTS 0 0 0 N/A N/A

21 TELEPHONE/COMMUNICATION COSTS 3,847 3,768 3,598 98% 105%

23 OTHER MEDICAL SERVICES 33,904 36,867 27,692 109% 133%

25 O&M & LEASES 18,572 17,824 16,498 96% 108%

27 DEPRECIATION 33,069 33,706 31,831 102% 106%

29 OTHER EXPENSES 32,572 33,997 26,478 104% 128%

TOTAL EXPENSES 940,686 914,621 845,480 97% 108%
OPERATING NET MARGIN 32,220 135,249 (4,871)

NON-RECURRING ITEMS
31 CAPITAL EXPENDITURES 37,360 128,982 26,000 345% 496%

33 RETURN ON INVESTMENT - TRIWEST (12,030) (14,172) (39,873) 118% 36%

35 RECRUITMENT/STARTUP/SCHOLARSHIPS 0 0 0 N/A N/A
TOTAL NON-RECURRING ITEMS 25,330 114,810 (13,873) 453% -828%
NET INCOME/(USE OF RESERVES) 6,890 20,439 9,002
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UNIVERSITY OF NEW MEXICO HEALTH SCIENCES CENTER - UNMMG Only
2015 Fiscal Year-to-Date Summary through June 30, 2015 (Preliminary and Unaudited)
(In thousands)

Clinical Operations

1 UNM MEDICAL GROUP REVENUES 184,416 189,966 162,835 103% 117%

3 SRMC REVENUES 0 0 0 N/A N/A

5 CIGARETTE TAX APPROPRIATIONS 0 0 0 N/A N/A

N/A N/A

o
o
o

7 1&G APPROPRIATIONS

N/A N/A

o
o
o

9 F&A REVENUES (OH RETURN)

N/A N/A

o
o
o

11 MILL LEVY

N/A N/A

o
o
o

13 CONTRACT AND GRANT REVENUES

TOTAL REVENUES 193,530 201,292 167,196 104% 120%

N/A N/A

o
o
o

15 SUPPLIES/MEDICAL SUPPLIES

N/A N/A

o
o
o

17 HOUSESTAFF

N/A N/A

o
o
o

19 STUDENT COSTS

N/A N/A

o
o
o

21 TELEPHONE/COMMUNICATION COSTS

23 OTHER MEDICAL SERVICES 0 0 0 N/A N/A

25 O&M & LEASES 484 485 429 100% 113%

27 DEPRECIATION 404 419 393 104% 107%

29 OTHER EXPENSES 7,252 6,426 5,614 89% 114%

TOTAL EXPENSES 188,912 193,409 156,602 102% 124%
OPERATING NET MARGIN 4,618 7,883 10,594

NON-RECURRING ITEMS
31 CAPITAL EXPENDITURES 0 0 0 N/A N/A

33 RETURN ON INVESTMENT - TRIWEST 0 0 0 N/A N/A
35 RECRUITMENT/STARTUP/SCHOLARSHIPS 0 0 0 N/A N/A
TOTAL NON-RECURRING ITEMS 6,903 6,774 11,335 98% 60%

NET INCOME/(USE OF RESERVES) (2,285) 1,109 (741)

23



UNIVERSITY OF NEW MEXICO HEALTH SCIENCES CENTER - SRMC Only
2015 Fiscal Year-to-Date Summary through June 30, 2015 (Preliminary and Unaudited)
(In thousands)

Clinical Operations

1 UNM MEDICAL GROUP REVENUES 0 0 0 N/A N/A

3 SRMC REVENUES 71,912 74,755 53,651 104% 139%

5 CIGARETTE TAX APPROPRIATIONS 0 0 0 N/A N/A

7 1&G APPROPRIATIONS 0 0 0 N/A N/A

9 F&A REVENUES (OH RETURN) 0 0 0 N/A N/A

11 MILL LEVY 5,997 6,081 7,983 101% 76%
13 CONTRACT AND GRANT REVENUES 0 59 0 N/A N/A
TOTAL REVENUES 78,411 81,363 62,075 104% 131%

15 SUPPLIES/MEDICAL SUPPLIES 15,319 15,098 12,044 99% 125%

17 HOUSESTAFF 262 246 117 94% 210%

19 STUDENT COSTS 0 0 0 N/A N/A

21 TELEPHONE/COMMUNICATION COSTS 90 94 85 104% 111%

23 OTHER MEDICAL SERVICES 870 864 369 99% 234%

25 O&M & LEASES 989 935 621 95% 151%

27 DEPRECIATION 9,571 9,621 9,112 101% 106%

29 OTHER EXPENSES 2,640 2,627 2,040 100% 129%
TOTAL EXPENSES 77,529 78,702 64,640 102% 122%
OPERATING NET MARGIN 882 2,661 (2,565)

NON-RECURRING ITEMS
31 CAPITAL EXPENDITURES 0 0 0 N/A N/A

33 RETURN ON INVESTMENT - TRIWEST 0 0 0 N/A N/A

35 RECRUITMENT/STARTUP/SCHOLARSHIPS 0 0 0 N/A N/A
TOTAL NON-RECURRING ITEMS 0 0 0 N/A N/A
NET INCOME/(USE OF RESERVES) 882 2,661 (2,565)
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2015 Fiscal Year-to-Date Summary through June 30, 2015 (Preliminary and Unaudited)

THE UNIVERSITY OF NEW MEXICO (In thousands)

HEAIL'TH SCIENCES CENTER * INCLUDES INTERCOMPANY ELIMINATIONS

Clinical and Academic Operations

ﬁ UNIVERSITY OF NEW MEXICO HEALTH SCIENCES CENTER - Consolidated HSC
ni oy

1 UNM MEDICAL GROUP REVENUES * 184,416 189,966 162,416 103% 117%
2 UNM HOSPITALS REVENUES * 838,666 914,420 700,985 109% 130%
3 SRMC REVENUES * 71,913 74,755 53,540 104% 140%
4 TUITION AND FEES 15,173 15,811 14,806 104% 107%
5 CIGARETTE TAX APPROPRIATIONS 3,949 3,824 3,932 97% 97%
6 RPSP APPROPRIATIONS 33,619 33,620 31,237 100% 108%
7 1&G APPROPRIATIONS 64,907 64,907 61,566 100% 105%
8 1&G MAIN CAMPUS TRANSFERS 19,900 19,900 18,518 100% 107%
9 F&A REVENUES (OH RETURN) 23,500 24,250 22,595 103% 107%
10 HSC/UNM INTERNAL TRANSFERS (4,871) (5,578) (6,229) 115% 90%
11 MILL LEVY 98,777 99,330 100,003 101% 99%
12 OTHER REVENUES * 55,362 54,802 51,599 99% 106%
13 CONTRACT AND GRANT REVENUES 137,257 146,318 136,071 107% 108%
TOTAL REVENUES 1,542,568 1,636,325 1,351,039 106% 121%
14 TOTAL COMPENSATION EXPENSES * 598,044 567,819 546,144 95% 104%
15 SUPPLIES/MEDICAL SUPPLIES * 180,566 178,187 165,883 99% 107%
16 UNIVERSITY CLINICIANS PROGRAM 69,863 71,081 59,387 102% 120%
17 HOUSESTAFF 28,346 27,705 26,051 98% 106%
18 TRAVEL 6,941 5,765 5,411 83% 107%
19 STUDENT COSTS 4,291 3,024 2,422 70% 125%
20 PATIENT CARE COSTS 65,879 66,038 71,199 100% 93%
21 TELEPHONE/COMMUNICATION COSTS 6,214 6,139 5,940 99% 103%
22 PURCHASED SERVICES * 211,718 213,964 163,248 101% 131%
23 OTHER MEDICAL SERVICES 34,774 37,731 28,061 109% 134%
24 SUB AWARDS/SERVICE CONTRACTS 12,296 12,907 11,833 105% 109%
25 O&M & LEASES * 27,512 26,598 25,009 97% 106%
26 UTILITIES 12,534 12,792 11,902 102% 107%
27 DEPRECIATION 43,044 43,746 41,336 102% 106%
28 INTEREST EXPENSE 13,668 13,165 13,826 96% 95%
29 OTHER EXPENSES 51,507 45,687 37,090 89% 123%
30 CONTRACT AND GRANT EXPENSES 130,054 133,967 124,136 103% 108%
TOTAL EXPENSES 1,497,251 1,466,315 1,338,878 98% 110%
OPERATING NET MARGIN 45,317 170,010 12,161
NON-RECURRING ITEMS
31 CAPITAL EXPENDITURES 40,225 130,602 28,030 325% 466%
32 MEANINGFUL USE REVENUE 0 (55) (120) N/A 46%
33 RETURN ON INVESTMENT - TRIWEST (12,030) (14,172) (39,873) 118% 36%
34 USE OF UNMMG RESERVES 6,903 6,829 11,455 99% 60%
35 RECRUITMENT/STARTUP/SCHOLARSHIPS 1,908 1,870 6,225 98% 30%
36 NON-RECURRING TRANSFERS 4,867 9,977 4,440 205% 225%
TOTAL NON-RECURRING ITEMS 41,873 135,051 10,157 323% 1330%
NET INCOME/(USE OF RESERVES) 3,444 34,959 2,004
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2015 Fiscal Year-to-Date Summary through June 30, 2015 (Preliminary and Unaudited)
THE UNIVERSITY OF NEW MEXICO (In thousands)

HEAILTH SCIENCES CENTER DOES NOT INCLUDE INTERCOMPANY ELIMINATIONS

Clinical and Academic Operations

ﬁ UNIVERSITY OF NEW MEXICO HEALTH SCIENCES CENTER - Consolidated HSC
ni oy

1 UNM MEDICAL GROUP REVENUES 307,377 315,591 269,071 103% 117%
2 UNM HOSPITALS REVENUES 969,255 1,054,507 836,156 109% 126%
3 SRMC REVENUES 92,299 94,434 69,563 102% 136%
4 TUITION AND FEES 15,173 15,811 14,806 104% 107%
5 CIGARETTE TAX APPROPRIATIONS 3,949 3,824 3,932 97% 97%
6 RPSP APPROPRIATIONS 33,619 33,620 31,237 100% 108%
7 1&G APPROPRIATIONS 64,907 64,907 61,566 100% 105%
8 1&G MAIN CAMPUS TRANSFERS 19,900 19,900 18,518 100% 107%
9 F&A REVENUES (OH RETURN) 23,500 24,250 22,595 103% 107%
10 HSC/UNM INTERNAL TRANSFERS (4,871) (5,578) (6,229) 115% 90%
11 MILL LEVY 98,777 99,330 100,003 101% 99%
12 OTHER REVENUES 71,654 71,655 51,599 100% 139%
13 CONTRACT AND GRANT REVENUES 137,257 146,318 136,071 107% 108%
TOTAL REVENUES 1,832,796 1,938,569 1,608,888 106% 120%
14 TOTAL COMPENSATION EXPENSES 870,810 851,318 787,774 98% 108%
15 SUPPLIES/MEDICAL SUPPLIES 180,566 178,417 165,883 99% 108%
16 UNIVERSITY CLINICIANS PROGRAM 69,863 71,081 59,387 102% 120%
17 HOUSESTAFF 28,346 27,705 26,051 98% 106%
18 TRAVEL 6,941 5,765 5,411 83% 107%
19 STUDENT COSTS 4,291 3,024 2,422 70% 125%
20 PATIENT CARE COSTS 65,879 66,038 71,199 100% 93%
21 TELEPHONE/COMMUNICATION COSTS 6,214 6,139 5,940 99% 103%
22 PURCHASED SERVICES 229,180 232,625 179,467 102% 130%
23 OTHER MEDICAL SERVICES 34,774 37,731 28,061 109% 134%
24 SUB AWARDS/SERVICE CONTRACTS 12,296 12,907 11,833 105% 109%
25 O&M & LEASES 27,512 26,452 25,009 96% 106%
26 UTILITIES 12,534 12,792 11,902 102% 107%
27 DEPRECIATION 43,044 43,746 41,336 102% 106%
28 INTEREST EXPENSE 13,668 13,165 13,826 96% 95%
29 OTHER EXPENSES 51,507 45,687 37,090 89% 123%
30 CONTRACT AND GRANT EXPENSES 130,054 133,967 124,136 103% 108%
TOTAL EXPENSES 1,787,479 1,768,559 1,596,727 99% 111%
OPERATING NET MARGIN 45,317 170,010 12,161
NON-RECURRING ITEMS
31 CAPITAL EXPENDITURES 40,225 130,602 28,030 325% 466%
32 MEANINGFUL USE REVENUE 0 (55) (120) N/A 46%
33 RETURN ON INVESTMENT - TRIWEST (12,030) (14,172) (39,873) 118% 36%
34 USE OF UNMMG RESERVES 6,903 6,829 11,455 99% 60%
35 RECRUITMENT/STARTUP/SCHOLARSHIPS 1,908 1,870 6,225 98% 30%
36 NON-RECURRING TRANSFERS 4,867 9,977 4,440 205% 225%
TOTAL NON-RECURRING ITEMS 41,873 135,051 10,157 323% 1330%
NET INCOME/(USE OF RESERVES) 3,444 34,959 2,004
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"HE LIsiveRsiTy oF Niw M

AEALIEESGIERCES CENTER GLOSSARY OF REPORT CATEGORIES
FINANCIAL STATEMENT CATEGORY UNM UNMMG UNM Hospitals SRMC
1 UNM MEDICAL GROUP REVENUES Clinical revenue primarily based on Net patient services revenue including SCI| N/A N/A
Physician or Provider efforts and & UPL from UNMMG Clinical operations
collection through UNMMG
2|UNM HOSPITALS REVENUES Revenue from University Hospital to the  |[N/A Hospital facility revenue based on patient |N/A
School of Medicine billings by UNMH
3|SRMC REVENUES Revenue from SRMC to the School of N/A N/A Hospital facility revenue based on patient
Medicine billings by SRMC
4/ TUITION AND FEES Tuition & Fees, including tuition N/A N/A N/A
differentials
5 CIGARETTE TAX APPROPRIATIONS Revenues received from the State as a N/A N/A N/A
calculated portion of Tax Revenue on the
sale of tobacco products for use in Cancer
Research
6 |RPSP APPROPRIATIONS Revenue received for current operations |N/A Revenue received for current operations  |N/A
made available to UNM by act of NM State made available to UNMH by act of NM
Legislature on an annual basis for State Legislature on an annual basis for
Research, Public Service and Independent Research, Public Service and Independent
Operations Operations
7/1&G APPROPRIATIONS Revenue received for current operations  |N/A N/A N/A
made available to UNM by act of NM State
Legislature on an annual basis for 1&G
operations
8/1&G MAIN CAMPUS TRANSFERS Partial transfer of tuition and formula N/A N/A N/A
workload generated by Nursing,
Pharmacy and SOM
9|F & A REVENUES (OH RETURN) Revenue from recovery of indirect costs  |N/A N/A N/A
(F&A) incurred by a Contract or Grant
also known as overhead return
10 HSC/UNM INTERNAL TRANSFERS All transfers to/from HSC Unrestricted N/A N/A N/A
Funds excluding the 1&G Main Campus
Transfer and Transfers for Debt Service
11 MILL LEVY N/A N/A Mil levy taxes collected on behalf of the | Mil levy taxes collected on behalf of the
Bernalillo Country Treasurer and remitted |Sandoval Country Treasurer and remitted
to UNMH as required by the Hospital to SRMC as required by the Hospital
Funding Act. Funding Act.
12 OTHER REVENUES All other Revenues - not contained in any |Other operating revenues and revenue All other revenues not contained in any | All other revenues not contained in any
other category - Sales & Services (not received from UNM Hospitals to cover other category: Investment income, other category: Investment income,
Internal Service Center P18 sales), Gains |SRMC physician costs. equity loss in Tricore, donated revenue, |donated revenue, gain/loss on sale of
on Sponsored Projects, Gifts, Endowment gain/loss on sale of assets, food, assets, food, nutrition, catering & vending
Spending Distributions, Investment nutrition, catering & vending revenue, revenue, medical records revenue, rent
Income, etc. medical records revenue, rent revenue, all revenue, all other non-operating revenue
other non-operating revenue
13|CONTRACT AND GRANT REVENUES All Restricted Funds Revenue and N/A Revenue associated with restricted and ~ |N/A
Unrestricted Contract Revenue for unrestricted contracts and grants
example VA contracts
14 TOTAL COMPENSATION EXPENSES Salary, wages & benefits Salaries and benefits considered to be Salary, wages & benefits Salary, wages & benefits

operating and certain clinical expenses of
UNMMG

27




"HE LIsiveRsiTy oF Niw M

{EALTH SCIEN

CENTER

FINANCIAL STATEMENT CATEGORY

GLOSSARY OF REPORT CATEGORIES

UNM

UNMMG

UNM Hospitals

SRMC

15|SUPPLIES/MEDICAL SUPPLIES Office supplies, computer supplies, dues |[N/A Medical supplies for: lab, radiology, blood,|Medical supplies for: lab, radiology, blood,
& memberships, postage charges, pharmaceuticals, biologics, implantable pharmaceuticals, biologics, implantable
recruitment expenses, non capital devices, office supplies, computer devices, office supplies, computer
equipment, computers, food, lab supplies, supplies, photocopy expense, forms, supplies, photocopy expense, forms,
uniforms, training materials, etc. linen, food, uniforms, and training linen, food, uniforms, and training
materials. materials.
16 |UNIVERSITY CLINICIANS PROGRAM N/A N/A Special clinician program to support SOM |Special clinician program to support SOM
17 |HOUSESTAFF N/A N/A Reimbursement of patient care services |Reimbursement of patient care services
provided by residents who are employed |provided by SOM through UNMMG.
by SOM.
18| TRAVEL Travel - in state, out of state, foreign, N/A Travel - in state, out of state, business  [Travel - in state, out of state, business
business meals, rental vehicles, new meals, rental vehicles, flights, ground meals, rental vehicles, flights, ground
employee moving expenses, vehicle fuel transportation, vehicle fuel etc. transportation, vehicle fuel etc.
etc.
19|STUDENT COSTS Student tuition/fee expense, student N/A N/A N/A

travel, scholarships/fellowships, housing,
insurance for students, student awards,
etc.

20

PATIENT CARE COSTS

Patient Care costs for inpatient,
outpatient care & lab, pharmacy and x-ray
services for patients

Patient Care costs for inpatient,
outpatient care & lab, pharmacy and x-ray
services for patients

Patient Care costs for inpatient,
outpatient care including Tricore
laboratory expense, OR instruments, NM
Insurance pool premiums, kidney
acquisition, step down care (snf) for IV
dependent patients, radiation oncology
and patient assistance

Patient Care costs for inpatient,
outpatient care including Tricore
laboratory expense, OR instruments, NM
Insurance pool premiums, kidney
acquisition, step down care (snf) for IV
dependent patients, radiation oncology
and patient assistance

21

TELEPHONE/COMMUNICATION COSTS

Telephone, voicemail, cellular, long
distance, paging and data networking
charges

N/A

Telephone, voicemail, cellular, long
distance, paging and data networking
charges

Telephone, voicemail, cellular, long
distance, paging and data networking
charges

22

PURCHASED SERVICES

Alarm fees, internet fees, architectural
services, auditing services,
printing/copying/binding fees,
conference/event fees, honoraria,
insurance charges (general liability,
professional liability), legal services,
electronic journals & books, consultant
fees, etc.

Includes payment to UNM SOM for
physican and other provider services

Recruitment, professional, legal, auditing,
consulting fees, promotional/graphics, IT
Hosting Cerner, Siemens and PACS,
safety and risk services, equifax, laundry,
malpractice and liability insurance, etc.

Recruitment, professional, legal, auditing,
consulting fees, promotional/graphics, IT
Hosting Cerner, Siemens and PACS,
safety and risk services, equifax, laundry,
malpractice and liability insurance, etc.

23|0OTHER MEDICAL SERVICES N/A N/A Pathology contract, physician services, Physician services
Executive Medical Directors, Medical
Directors, dialysis services for UNM Care
patients, OMI MOU, Adult Infusion net

24|/SUB AWARDS/SERVICE CONTRACTS Unrestricted Sub Awards, Gain/Loss on N/A All service contracts All service contracts

Unrestricted Projects

25

O&M & LEASES

Plant maintenance and repairs,
equipment repairs and maintenance,
property insurance, auto insurance,
facility rent expense

Building maintenance and repairs,
equipment repairs and maintenance,
repair parts, equipment rent, property
insurance, auto insurance, facility rent
expense, and housekeeping supplies

Building maintenance and repairs,
equipment repairs and maintenance,
repair parts, equipment rent, property
insurance, auto insurance, facility rent
expense, and housekeeping supplies

Building maintenance and repairs,
equipment repairs and maintenance,
repair parts, equipment rent, property
insurance, auto insurance, facility rent
expense, and housekeeping supplies

26

UTILITIES

Natural gas, electricity, steam, sewer,
water, chilled water

N/A

Natural gas, electricity, steam, sewer,
water, chilled water

Natural gas, electricity, steam, sewer,
water, chilled water
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"HE LIMiveRsITY oF NEew M

{EALTH SCIEN'(_‘_[— CENTER

FINANCIAL STATEMENT CATEGORY

GLOSSARY OF REPORT CATEGORIES

UNM

UNMMG

UNM Hospitals

27

DEPRECIATION

N/A

The annual amortization for the furniture
and equipment.

SRMC

The annual amortization for the capital
outlay associated with building, building
improvement, fixed and moveable
equipment which is based on the
estimated useful lives of the assets as
determined by the AHA “Estimated useful
lives of Depreciable Hospital Assets".

The annual amortization for the capital
outlay associated with building, building
improvement, fixed and moveable
equipment which is based on the
estimated useful lives of the assets as
determined by the AHA "Estimated useful
lives of Depreciable Hospital Assets".

28

INTEREST EXPENSE

Transfers to cover debt service

N/A

Interest expense associated with the
series 2004 FHA Insured Hospital
Mortgage Revenue Bonds.

SRMC receives subsidy payments related
to interest payments under the federal
Build America Bond program. Under the
program SRMC applies for subsidy funds
commensurate with each bond payment,
so the application for the subsidy is made
semiannually. Also includes interest
expense on the Series A & B Bonds.

29

OTHER EXPENSES

Banking fees, cost of goods sold, research
costs, royalties, bad debt expense, other
operating costs, Banner tax, etc.

Billings & collections expenses and other
operating expenses of UNMMG

Programming, application, software and
maintenance expenses, non capital
equipment (less than $5k), signs, dues &
memberships, freight, postage,
subscriptions, licenses/permits, Gap Tax,
Intergovernmental Transfers for the SCI
and IME, bond issuance costs, capital
initiatives and other non-operating

Programming, application, software and
maintenance expenses, non capital
equipment (less than $5k), signs, dues &
memberships, freight, postage,
subscriptions, licenses/permits, Gap Tax,
Intergovernmental Transfers for the SCI
and IME, bond issuance costs, capital
initiatives and other non-operating

expenses. expenses.
30|CONTRACT AND GRANT EXPENSES All Restricted Funds Expense and N/A N/A N/A
Unrestricted Contract Expense for
example VA contracts
31|CAPITAL EXPENDITURES Equipment/furniture >$5,000, Computer |N/A This is capital initiatives in the case of N/A
hardware, library acquisitions, etc. UNM Hospitals.
32|MEANINGFUL USE REVENUE N/A Medicare and Medicaid programs provide |Medicare and Medicaid programs provide |[N/A
incentive payments for hospital and incentive payments for hospital and
physicians that make meaningful use of |physicians that make meaningful use of
certified electronic health record certified electronic health record
technology. technology.
33|RETURN ON INVESTMENT - TRIWEST NA NA Dividend payments from investment in NA
TriwWest
34|USE OF UNMMG RESERVES N/A To fund and support the mission of the N/A N/A
Health Sciences Center.
35|RECRUITMENT/STARTUP/SCHOLARSHIPS Chair and Startup Packages, Dean's N/A N/A N/A
Scholars/Professorships, and Recruitment
Costs
36|NON-RECURRING TRANSFERS Transfers from current unrestricted funds [N/A N/A N/A

to plant funds or any other non-recurring
transfers
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UNIVERSITY OF NEW MEXICO HEALTH SCIENCES CENTER
Balance Sheet for the Health Sciences Center
2015 Fiscal Year as of June 30, 2015 (Preliminary and Unaudited)
(In thousands)

THE UNIVERSITY OF NEW MEXICO

HEALTH SCIENCES CENTER

A 1
b

University HSC UNM Hospitals UNMMG SRMC
ASSETS
1 Cash and cash equivalents 5,486 146,491 23,360 13,184
2 Marketable securities 8,230 34,558 - -
Receivables:

3 Patient, net 916 134,264 28,476 10,300

4 Receivable from Affiliates 94,663 1,993 7,894 -

5 Estimated third party payor settlements - 33,450 - 1,513

6 County Treasurer - 1,668 - 73

7 Contracts, Grants and Other 21,222 3,167 - 994

8 Other 631 16,998 716 3,036

Total Current Assets 131,148 372,589 60,446 29,100
Assets whose use is limited:

9 Held by trustee for debt service & other - 15,072 - 11,258
10 By UNM Hospital Board of Trustees - 21,453 - -
11 Board and Other Designated Assets 254,081 - 18,985 -
12 Endowments 107,309 - - -
13 Capital Assets, net of depreciation 254,438 239,294 3,541 121,779

TOTAL ASSETS 746,976 648,408 82,972 162,137

LIABILITIES
14 Accounts Payable 7,468 49,522 5,265 3,876
15 Other accrued liabilities 36,074 40,086 - 2,807
16 Payable to Affiliates 2,687 71,056 30,344 463
17 Bonds payable - current 869 5,630 - 3,380
18 Interest payable bonds 127 427 - 2,992
19 Estimated third party payor settlements - 30,986 - 1,004
20 Bonds payable - non current 16,373 109,370 - 128,500
21 Other liabilities - non current 22,739 6,811 - -
22 Sponsored Project and Other Deferred Revenue 17,410 - - -
TOTAL LIABILITIES 103,747 313,888 35,609 143,022
NET POSITION

23 Restricted - expendable grants, bequests and contributions 108,824 14,980 - 79
24 Restricted - trust indenture and debt agreement - 14,347 18,985 11,258
25 Committed and Dedicated agreements 277,393 - - -
26 Discretionary Reserve 19,816 180,899 24,837 7,778
27 Assets invested in Capital, net of related debt 237,196 124,294 3,541 -
TOTAL NET POSITION 643,229 334,520 47,363 19,115

Current Ratio 2.78 1.88 1.70 4.07

Days Cash on Hand N/A 61.38 47.00 75.12
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THE UNIVERSITY OF NEW MEXICO

HEALTH SCIENCES CENTER

ASSETS

1 Cash and cash equivalents

2 Marketable securities

3 Patient, net

4 Receivable from Affiliates

5 Estimated third party payor settlements

6 County Treasurer

7 Contracts, Grants and Other

8 Other

9 Held by trustee for debt service & other

10 By UNM Hospital Clinical Operations Board

11 Board and Other Designated Assets

UNIVERSITY OF NEW MEXICO HEALTH SCIENCES CENTER
Glossary of Report Categories

University HSC

UNM Hospitals

UNMMG

SRMC

Funds on deposit with Financial
Institution with UNM

Funds invested in securities in
accordance with UNM
Investment policy

Pediatric/Newborn Transport
Services, net of estimated
contractual allowances and
estimated bad debt

Related Party Receivables for

goods or services provided to

UNM Hospitals, UNMMG and
SRMC

N/A

N/A

Sponsored project receivables
and other services invoiced by
UNM such as OMI, Resident
Physician contracts, etc.

Prepaid contractual obligations,
such as library subscription
services and maintenance

contacts

N/A

N/A

Funds dedicated to UNM
Hospitals Capital Initiatives and
unexpended plant funds

Funds on deposit with Financial
Institution

Funds invested in US Treasury

Patient Receivable after
adjustments for discounts and
allowances

Related Party Receivable from
University HSC and SRMC

Accounts Receivable for
IME/GME /DSH
Bernalillo County Mil Levy
Receivable

Accounts Receivable from
Contracts/UNM MG/Special
Billing/Investments

Prepaid Expense and Inventory

Debt/Mortgage reserve funds to
include collateral and intangible
assets

Investment in TriWest/Tricore
Reference Laboratory

N/A
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Funds on deposit with Financial
Institution

N/A

Patient Receivable for care
provided by UNM SOM facility
and other practitioners, net of

estimated contractual
allowances and estimated bad
debt

Related Party Receivable for
negative arbitrage for SRMC

N/A

N/A

N/A

Pharmacy Inventory

N/A

N/A

Department, SOM Investment
in UNMMG and Quality
Reserves

Funds on deposit with Financial
Institution, plus the remaining
balance of the $46m

N/A

Patient Receivable for facility
costs, net of estimated
contractual allowances and
estimated bad debt

Related Party Receivable from
UNMMG and UNMH

Sandoval County Mil Levy

Receivable
Other receivable balances. As

of year end, a receivable was
recorded for the insurance
proceeds associated with the
damage in the OR due to the
flood

Prepaid Expense and Inventory

Funds held in Trustee Accounts,
Mortgage reserve funds, bond
debt service accounts

N/A

The original bond proceeds
were used to purchase GNMA's
which collateralize the mortgage

with Prudential
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12

13

14

15

16

17

18

19

20

21

22

Endowments

Capital Assets, net of depreciation

LIABILITIES

Accounts Payable

Other accrued liabilities

Payable to Affiliates

Bonds payable - current

Interest payable bonds

Estimated third party payor settlements

Bonds payable - non current

Other liabilities - non current

Sponsored Project and Other Deferred Revenue

UNIVERSITY OF NEW MEXICO HEALTH SCIENCES CENTER
Glossary of Report Categories

University HSC UNM Hospitals UNMMG SRMC
Balance of endowed corpus
funds generating revenue N/A N/A N/A

according to donor intent

Property, Plant and Equipment

Unpaid balances owed to
vendors for goods and services;
amounts owed to employees
for expense reimbursements

Payroll withholding liabilities
and estimated value of
compensated absences

Unpaid balances for services
provided by UNM Hospitals,
and UNMMG

Debt service payment that will
be due within the next twelve
months

Interest Payable on outstanding
debt

N/A

Outstanding balance due in the
long-term for bond funding

Estimated future cost
associated with Other Post
Retirement Benefits (OPEB)

and self-funded health

insurance plan
Prepaid contract and grant
revenue, tuition, and other
prepaid student fees

Land, Property, Plant and
Equipment

Amount owed to creditors

Accrued liabilities to include
payroll, compensated benefit,
and Incurred but not
Recognized (IBNR) State
Coverage Insurance

Unpaid balances for services
provided by University HSC

Series 2004 Bonds payable in
next year - FHA Insured
Hospital Mortgage Revenue
Bonds
Interest Payable Series 2004
Bonds (FHA Insured Hospital
Mortgage Revenue Bonds)

Medicare/Medicaid Settlements

Series Bonds Payable in the
long-term (FHA Insured
Hospital Mortgage Revenue
Bonds)

Estimated future cost
associated with Other Post
Employment Benefits (OPEB),
bond premiums and Mortgage
payable

32 N/A

Furniture and Equipment

Unpaid balances owed to
vendors for goods and services;
accrued payroll and other
payroll benefits and taxes

N/A

Unpaid balances for services
provided by University HSC for
purchased services, special
arrangements, and indigent
distribution

N/A

N/A

N/A

N/A

N/A

N/A

Land, Property, Plant and
Equipment

Unpaid balances owed to
vendors for goods and services

Accrued liabilities to include
payroll, compensated benefits
and other payroll benefits and

taxes

Unpaid balances for services
provided by University HSC,
UNMMG and UNMH

Debt service payment that will
be due within the next twelve
months

Interest Payable on Bonds

Medicare/Medicaid Settlements
Outstanding balance due in the

long-term for FHA Insured
Hospital Revenue Bonds

The balance of the mortgage
payable

N/A
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23

24

25

26

27

NET POSITION

Restricted - expendable grants, bequests and contributions

Restricted - trust indenture and debt agreement

Committed and Dedicated agreements

Discretionary Reserve

Assets invested in Capital, net of related debt

UNIVERSITY OF NEW MEXICO HEALTH SCIENCES CENTER
Glossary of Report Categories

University HSC

UNM Hospitals UNMMG

SRMC

Restricted monies used in
accordance with donor intent,
contracts and bequests

N/A

Funds that have been
committed for future
expenditures. Dedicated funds
have a clear focused purposed
with for specific use.

Remaining fund balance after
accounting for all restricted,
committed and dedicated funds

Property, Plant and Equipment
after adjustment for related
bond debt

Restricted monies used in
accordance with donor intent, N/A
contracts and bequests

Restricted monies for Debt
Service, Collateral, and N/A
Mortgage Reserve

Department, SOM Investment
N/A in UNMMG and Quality Fund
Balances

Chief operating fund for all
financial resources except those
accounted for in another fund

Other operating reserves

Property, Plant and Equipment Furniture and Equipment after
after adjustment for related adjustment for related bond
bond debt debt

33

Restricted monies used in
accordance with donor intent,
contracts and bequests

Restricted monies for Mortgage
reserve, Bond Debt Service

N/A

Chief operating fund for all
financial resources except those
accounted for in another fund

Property, Plant and Equipment
after adjustment for related
bond debt
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Report on Regents’ Audit and Compliance Committee Meeting
August 18, 2015

The Regents’ Audit and Compliance Committee (Committee) held a Meeting on August 18, 2015.

ACTION ITEMS:

The Committee approved the meeting agenda and the minutes from the meeting of June 29,
2015. (Motions: Regent Fortner; second Regent Quillen)

The Committee approved the next meeting date of November 5, 2015. The meeting will start
at 10:00 AM to accommodate travel. The remaining February and April dates are still to be
determined as it appears they conflict for some Committee members.

The Committee unanimously approved the following UNMH audits:

UNM Hospitals Food and Nutrition, Report #2014-04

Sandoval Regional Medical Center Food and Nutrition, Report #2014-05

UNM Hospitals Emergency Department, Report #2014-06

Sandoval Regional Medical Center Emergency Department, Report #2014-07
UNM Hospitals Operating Room Supplies, Report #2014-05

Sandoval Regional Medical Center Operating Room Supplies, Report #2014-06

ocouarwnE

The Committee unanimously approved the following UNM audits:

1. Payroll Process Follow-Up Audit, Report #2015-01
2. University-Wide Required Training Audit, Report #2015-01-A
3. University President’s Travel, Entertainment, and Other Expenses, Report #2015-04

The Committee approved the following informational Memorandum for publication:

e Review of University of New Mexico Tax Reporting Responsibilities for FY2014
(Form 990)

INFORMATION ITEMS:

Clery Implementation Schedule. Mr. Chien-chih Yeh, Audit Manager, and Robert
Burford, the newly-hired, incoming Clery Coordinator provided the Committee with follow-
up information regarding interim status on the Clery audit recommendations. Mr. Burford
has been with UNM for over 20 years. He stated the University is making progress and is on
track with or ahead of where other universities are in this area. Amy Wobhlert, Chief of Staff,
President’s Office stated they are taking the matter very seriously. The pace and quantity of
work performed to date University-wide has been truly admirable. Ms. Wohlert noted there
is also a new director of the Office of Equal Opportunity — Francie Cordova. Ms. Cordova
has a J.D. and a background in human rights. Ms. Wohlert stated one of the biggest areas of
concern is keeping everyone coordinated and moving forward in the same direction. Mr.
Burford agreed.




Provost Abdallah stated they formed a coordination committee that became LoboRESPECT.
The issue with all the new compliance commitments is there is a cost associated with this
work that takes away from other areas. It is important to see what can be done to minimize
other reporting requirements. It is getting very complicated and some things are in conflict.

Regent Fortner asked Mr. Burford if he views his position more as an investigator, an
organizer, or a combination. Mr. Burford stated it is a combination but it is mostly making
sure everyone is coordinated — there are a lot of areas involved. Mr. Burford indicated that
investigation activities will depend on the incident and where it falls, for instance it could be
OEO. His role is to make sure we are complying with Clery. Regent Fortner wanted to know
what happens if a student is assaulted off-campus - is that under Clery? Mr. Burford stated it
is part of the statistics.

Main Campus Quarterly Compliance Report. Ms. Gonzales focused on a 2015 ethics and
compliance benchmark report that came out from UNM’s new hotline vendor. The report
provided her office with the opportunity to compare their very early data to the “book of
business” by Navex Global. The data will change quite a bit because the new hotline system
was just implemented April 1, 2015. The vendor’s report is not specific to higher education;
it is for all of their industries, comprised of many thousands of organizations, including
higher education. Ms. Gonzales added she will formally present to the Committee at least
once per year on how UNM compares to this benchmark. Chairman Hosmer asked if it is
possible to obtain a subset of the data for higher education. Ms. Gonzales replied that her
office has requested the data but has not received a commitment on that. They are also
working with colleagues in other institutions to see if they can convince the vendor to
produce that report.

Ms. Gonzales reported that from April 1, 2015 through June 30, 2015, there were 52 hotline
cases. Since June 30, there have received another 30. The reporting volume is very close to
the volume in the benchmark report. Generally, about 1.4 percent of employees call the
hotline per year. The hotline report created five categories: accounting, auditing and
financial reporting, business integrity, human resources diversity and workplace respect,
environmental health and safety, and misuse of assets. However, Ms. Gonzales stated the
University has created categories that are unique to higher education. For example,
academic misconduct is one of our reporting areas. Therefore, they had to make a decision
as to which of those categories it would go into. The decision on that example was business
integrity. Over time, when the amount of data increases, the information will become much
more useful.

Regent Fortner stated a concern about false claims, and how a person who is the victim of a
false claim can then file their own claim for slander. Ms. Gonzales replied that she
understands the concern but it is no different than previous methods people used for
reporting anonymous claims. For instance, the President’s Office receives anonymous
complaint letters on a regular basis. Through the review process associated with the
complaints, allegations are considered appropriately, reviewed appropriately, and some can
be determined to be frivolous or without merit in the process. Ms. Gonzales noted that for
the small amount of data, the substantiation rate was 32 percent. The benchmark report
states the average is 40 percent.



HSC Chief Compliance Officer Report. Stuart Freedman, HSC Chief Compliance Officer
addressed the Committee regarding his quarterly report. His presentation outlines the work
plan for the calendar year. The focus is on culture of compliance. Recent stories on the
Veterans Health Administration and Amazon demonstrate what an important issue this is.
Mr. Freedman reported he will also be working on alongside Purvi Mody, UNM Hospitals
Executive Director, Compliance and Audit to standardize all new employee orientation
content any employee receives, regardless of how they are entering the system. A third area
is training the competency of mid-level or front line supervisors in compliance and business
ethics. Based on interviews they performed with their senior executives, the Association of
American Medical Colleges found their tone at the top is largely very healthy. But is that
message pushed down to the front line supervisors? The supervisors need to make ethics a
part of the agenda all the time. Mr. Freedman’s goal with the project is to address all faculty
and 2,000-plus front line supervisors, provide them with materials, make sure they
communicate available resources, and are active listeners. At the same time, his office will
measure effectiveness through the use of surveys and statistics. This will be a five-year
project.

As a final note, Mr. Freedman stated that if the government ever comes in and asks, they
need to show how they are meeting the seven elements of compliance. If we as an institution
can show that, fines and penalties can be greatly reduced. Training is provided both on-line
through Learning Central and in person. It is a blended approach.

Audit Recommendations Follow-up. Mr. Yeh presented the audit follow up items. There
were two reports: Implemented and Pending. For this reporting cycle, there are a total of 16
implemented items. Status updates are provided for older pending items. Chairman Hosmer
asked Gil Gonzales, CIO if he is comfortable with UNM’s position on information security.
Mr. Gonzales reported it is a moving target. UNM can and does learn from intrusions at
other institutions and has an information assurance program that is reasonable. Chairman
Hosmer asked if Mr. Gonzales is satisfied that University leadership understands where we
are with regard to risk exposure. Mr. Gonzales replied that recent actions resulting from
consulting exercises have led him to believe that they are.

Internal Audit Director’s Report. Mr. Patel reviewed his Director’s Report.

He noted he will follow up with changes to the meeting dates. The Department finished the
fiscal year with $33,000 in reserves, with $10,000 of that amount re-budgeted to this current
budget year. There is one staff auditor vacancy

External Third Party Audits. Mr. Patel provided the Committee with a summary list of
current external audits being performed on the University. Some are simply desk reviews
from the National Science Foundation. New Mexico State University is also performing
desk reviews of cost sharing for sub awards.
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Advisors’ Comments/Reports
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Strategic Goals:

Goal 1: Maximize alumni and student engagement

Members of The UNM Alumni Association Board of Directors volunteered to welcome incoming freshmen, and their parents, throughout the
summer by speaking at weekly New Student Orientation luncheons. Messages of encouragement and support were the common thread.
Students also were encouraged to stop by Hodgin Hall for Donut Wednesdays, on the first Wednesday of the month throughout the semester.
To promote Donut Wednesdays, dozens of alumni volunteers handed out hundreds of donut holes to students passing by the Duck Pond during
Welcome Back Days. Many of those volunteers returned at the end of the week to serve hot dogs to hungry students, faculty, and staff.
Throughout the summer, UNM alumni have enjoyed the opportunity to welcome incoming freshmen and international students during new

student orientation programs.

With the start of the new academic year, the Alumni Relations Office reached out to parents of incoming freshmen to inform them of our
Birthday Cake Program. This program introduces Hodgin Hall Alumni Center to students who come to pick up birthday cakes, ordered by their
parents in advance. A short video is sent to the parents featuring their student receiving a cake as the office staff sings happy birthday. Students

are invited back to Hodgin Hall for a tour, and also to study in the library during open hours.

To engage and retain young alumni involvement, the Young Alumni Chapter hosted the Annual Beer and Baseball event on Saturday, June 20.

Wise Pies and Red Door Brewery sponsored a craft beer tasting event with free pizza, which was held prior to the Isotopes vs. Tacoma baseball

game at Isotopes Park. More than 75 attendees came to the event and received a souvenir tasting glass.
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The Alumni Association is preparing to launch a new online community engagement tool — iModules. This tool allows alumni to find classmates,

Lobos in their community, update their information and control their email and privacy settings.

The UNM Alumni Association is pleased to announce Homecoming 2015 is scheduled for the week of October 12-17. Star Trek inspired this
year’s theme, “Live Lobo and Prosper”. There will be special events planned throughout the week, and will culminate with the New Mexico
Lobos taking on the Hawaii Rainbow Warriors on October 17. More events and details are to follow. Please visit our Pinterest page to view some
ideas on how you can start gearing up and getting excited for Homecoming 2015. Remember to use the hashtags #lobohomecoming2015

#liveloboprosper for all things related to Homecoming 2015 on social media.

An additional part of Homecoming is the Silent Auction on October 16 at Hodgin Hall and the Online auction taking place from October 11-18,
geared for out-of-state participation. Both auctions are crucial to the fundraising for department student scholarships, and alumni programming.
We are soliciting alumni, businesses, and board members for help in receiving auction items for this event. Currently we have received donations
from Disneyland, JetBlue, T-Mobile, Root Sports, Mark Diamond’s Jewelers, Now We’re Cooking, Betty’s Day Spa, and more. ltems can be
donated through October 1. Please contact Victoria Beserra-Lujan for more information or to donate an item: 505-277-5808 or

vbeserra@unm.edu.

Through the Alumni Collaborative and other outreach efforts, we are seeing an increased interest in Homecoming participation across campus.
The Health Sciences Center is planning its second annual Homecoming Open House with tours, health checkpoints and an information fair. The
School of Medicine, College of Nursing, College of Pharmacy, HSC Library and the Health Professions Programs will host UNM alumni, students,

community members and high school students. The Law School and the School of Engineering will host their Awards Dinners during
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Homecoming week. Honors College will host their Homecoming Reunion with a focus on the Scribendi magazine staff reunion. Across campus
lectures, receptions and field trips are being planned by a wide variety of departments, programs, and alumni chapters. Homecoming has

evolved fully as an institution-wide event with increasing synergy and pride.

The following alumni will receive the 2015 Alumni Association Awards:

2015 Inspirational Young Alumnus Award recipient:
e Jeff Anderson BAFA ‘07

2015 Zia Award recipients:
e Cynthia Arndell BSN ‘80 MD ‘94
e Kirk Gittings BUS ‘72
e Rene Matison BS ‘68
e Frank McCullough BS ‘53
e Bette Sisneros-Ciesielski BA ‘90
e Coleman Travelstead BAED ‘69

2015 Lobo Award recipient:
e Gilbert Herrera BCCPE ‘81

The recipients will be honored at the All University Breakfast on Saturday, October 17, 2015, at Hotel Albuquerque beginning at 9 a.m.

Invitations will be sent via postal mail.

From June to September 2015, the Alumni Memorial Chapel accommodated 84 events and Hodgin Hall Alumni Center hosted 52 events.
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The UNM Alumni Association’s Lobo Living Room Series engages UNM alumni, students, faculty, staff, and the larger community by highlighting
special UNM programs and the talents, skills, and knowledge of our alumni. Each program’s subject matter and location varies. The series
continues to be extremely successful and well attended.

On July 9, the Mariachi Spectacular! had more than 340 people attend the event at Hodgin Hall. The event featured young students as well as
master Mariachi musicians from around the world. A special lecture from a Mariachi historian was only one of the highlights.

On August 27, Baseball, the National Pastime was held on the UNM Baseball field. This Lobo Living Room showcased the UNM athletic facilities
including the baseball field and the batting cage. UNM Honors College Professor Ryan Swanson and UNM Baseball Coach Ray Birmingham
presented an interactive evening that included each sharing their love of the game and the history of the sport through fun facts and baseball
trivia. More than 190 people came out and supported this family-friendly event.

Arts-In-Medicine with Dr. Patricia Repar is scheduled for 6 p.m. Wednesday, November 11, at UNM Hospital’s Barbara and Bill Richardson
Pavilion

The Greater Albuquerque Area Alumni Chapter (GAAAC) has been busy over the summer participating in Social activities: Albuquerque Zoo,

Isotopes Game, and Albuquerque Natural History Museum’s Explora Adult Night.

On August 6, the GAAAC hosted a Professional Development workshop for area alumni. Five local successful business people led conversations
on the topic of Entrepreneurism. Twenty six alumni benefited from the information. Dedicated to volunteering, 16 GAAAC members helped

serve hot dogs to new students during Welcome Back Days on August 21.
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Goal 2: Increase alumni advocacy for UNM

The Alumni Association hosted the annual Chapter Leaders Council Meeting June 3-5, in conjunction with the Alumni Association Board of
Directors Meeting on June 5. Of the 17 regional chapters and 6 constituent chapters, those in attendance included: Atlanta, Austin, Denver, Las
Vegas, Los Angeles, New York, Reno, San Diego, Washington DC, Anderson School of Management, Architecture & Planning, Black Alumni,

Honors College, Hispano Latino Chapter, and the Veterans Chapter. Chapter leaders met to collaborate and share best practices.

Late summer and early fall is green chile season. The Alumni Association helps support chapters across the country in sharing the green chile
magic with their members. Seven alumni chapters will host Green Chile Roasts events. The first event was held August 8 in Austin and was
followed by Chicago, San Diego, Las Vegas, Los Angeles and Washington DC in September and Atlanta in October. Proceeds from the Green
Chile Roasts benefit the chapter’s scholarship endowments. More than two dozen scholarships are awarded each semester to out of state area

students.

To continue to increase alumni engagement in regions across the country, the Alumni Association will host a pre-game reception in Tempe,
Arizona, in conjunction with the UNM vs. ASU football game on September 18. Joined by Anderson School of Management, the Alumni
Association will also host an outreach event the evening prior, in Tucson, Arizona. Other regions being planned for visits include Dallas, in late
fall, Washington DC for the Congressional Reception in the spring, as well as, Denver, which boasts the largest alumni population outside of New

Mexico.
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On June 25, a Legislative Home Reception was held at the home of Alex Curtas and Julia Mandeville in Albuquerque. There were more than 42
alumni who attended the reception as well as Senators Cisco McSorley, Jerry Ortiz y Pino and Representative Gail Chasey. Each of the legislators,

all UNM alums, was given time to speak openly about the challenges facing UNM and higher education.

The next scheduled Legislative Home Reception will take place at the home of Fred Mondragon and Connie Vance in Albuquerque on Thursday,
November 5 from 6:00 — 7:30 pm. On January 25, 2016, the annual Alumni Association Legislator Appreciation Reception will be held in Santa

Fe at the La Fonda from 6:00 -7:30 p.m.

Mark your calendars with the following “save the date” lobo advocacy events:
e Lobos for Legislation Home Reception at the home of Fred Mondragon and Connie Vance on Tuesday, October 20, 2015, 6:00 — 7:30 pm
e University Priority Legislative Session for the 2016 Session, Monday, November 2, 2015, Hodgin Hall, Bobo Room, 6:00 — 8:00 pm

e Alumni Association’s Legislative Appreciation Reception, Monday, January 25, 2016, La Fonda Santa Fe, 6:00 — 8:00 pm
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Goal 3: Maximize benefits of technology

The seven Alumni Chapters hosting green chili roasts this summer have switched to online ordering through the Association’s event
management program as a means to collect updated data from alumni in their areas and to track repeat customers. This data will be important

to the University and the Association as we track alumni engagement.

Extensive outreach to University departments continues. With the launch of the Alumni Engagement Score, alumni officers, department staff
and faculty are exploring efficient ways to record alumni attendance, volunteering, support and other involvement measures. The ARO and

Foundation have partnered to build and to create streamlined ways for data to be entered and recorded.

Social Media platforms continue to thrive with planned and targeted communications going out on Facebook, Twitter, and Instagram. We are

growing our Pinterest page and use Flickr for alumni and community members to view event photos.

The Howler, the Association’s monthly e newsletter, informs alumni of all the activities, events, and benefits offered by the Alumni Relations
Office and the Alumni Association. The Howler’s open rate continues to increase. The latest issue was emailed on September 1st. On the first

Tuesday of every month, the Howler is sent to approximately 92,000 alums.
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Goal 4: Invest in a strategic and collaborative communications and marketing program

The Association and the Alumni Relations Office are working to streamline and coordinate program and chapter marketing efforts. Marketing
plans, creative briefs, and social media schedules have been created. Coordination with the University’s new branding, efforts will be part of our

collaborative efforts.

The Alumni Collaborative has become a pivotal planning and coordination group on campus for alumni professionals, development officers, and
other UNM staff responsible for alumni outreach efforts. In their July meeting, the group members discussed the Alumni Engagement Score and
new ways to update alumni involvement across campus. This fall, their meeting will focus on Homecoming and implementation of the new

iModules online community.




2015-16 UNM Alumni Association
New Board of Directors Members

John Brown, Albuquerque, NM
John Brown earned a BBA 72 from UNM as well as an MBA ’74 with distinction at
the University of Michigan. After graduation, he became assistant vice president

for Private Placement Department of Equitable Life Assurance Society in New
York City. In 1981, he served as vice president for private placements at Philadelphia Capital
Advisors. From 1983 through 1993, John was founder and partner in Philadelphia First Group, a
private equity and corporate finance advisory firm. In 1993, he served as managing director
and partner at Coopers & Lybrand. At Coopers & Lybrand, he helped form Coopers & Lybrand
Securities, LLC, the first investment bank owned by a major accounting firm. After merging with
Price Waterhouse, he helped form Price Waterhouse Coopers Securities, LLC and an
international investment banking firm where he was Chief Operating Officer. In 2003, John
returned to Albuquerque to become the first director of Invest New Mexico, part of the state’s
Economic Development Department. After a year, he became a partner in Sandia Capital, and in
2008, Chief Financial Officer of Bye Energy. Currently, John is the President and Chief Executive
Officer of Silent Falcon UAS Technologies, a manufacturer of solar electric unmanned aerial
systems. Silent Falcon’s major markets are the international commercial and civil markets as
well as the international defense and security markets. Until 2 years age, John served on the
UNM Anderson School of Management Foundation Board for 10 years where he served as
chair. John is the current chair of Leadership New Mexico.

Veronica Garcia, Albuguerque, NM
Veronica Garcia earned a BA’74, MA '80 and EdD ‘03 from UNM. Previously,
Veronica served as Senior Vice President and Chief Academic Officer for

B Hispanic Information and Telecommunications Network, Secretary of
Education for the State of New Mexico, Executive Director of the NM Coalition of School
Administrators, and Superintendent of Santa Fe Public Schools just to name a few. Currently,
she is the Executive Director for New Mexico Voices for Children which conducts research-
based advocacy and champions public policies that improve the status and well-being of New
Mexico’s children, families, and communities in the areas of health, education, and economic
security. She currently serves on the governing boards for Law Access NM and the Albuquerque
Public Schools Foundation. She also serves on UNM’s College of Education Dean’s Circle of
Friends, and UNM'’s Robert Wood Johnson Foundation Research Advisory Council. She is the
recipient of numerous awards and recognition including: New Mexico Superintendent of the
Year, inducted to the New Mexico Coalition of School Administrators Educational Leaders Hall
of Fame, received the Life Time Achievement Award in Education from Hispanic Magazine and
the National Governors Association Award for Excellence in State Government. Sheis also a
published author.



Julia Gilroy, Seattle, WA

Julia Gilroy received a BA’04 and MA '06 in Economics from UNM. She was a
Fulbright Scholar from 2006-07 and worked at Rothschild in Mexico City, Mexico.
Julia is a founding member and president of the UNM Honors College Alumni

Chapter. She created an economic development initiative that facilitated the
export business of artisans from Mexico and worked with the Santa Fe International Folk Art
Market to help develop an export training program. Prior to moving to Seattle, Julia worked for
Senator Pete V. Domenici (retired), on economic development opportunities in New Mexico
and worked as a management consultant for a Connecticut based hedge fund.

Leslie Hoffman, Albuquerque, NM

Leslie Hoffman received her BA’99 and MBA ’09 from UNM. Leslie began her
career as a journalist in the Southwest United States, then served as a Peace
Corps municipal development volunteer in El Salvador. She went on to serve as a

24 ‘ director and a vice president at Accion, the Albuguerque-based nonprofit small
business lender, before launching her own company, LEH Consulting Group, LLC. The firm
serves a national clientele of public, private, and nonprofit organizations, specializing in
business strategy and management consulting. She is also a part-time professional faculty
member at the Anderson School of Management where she has taught entrepreneurship at the
undergraduate level and nonprofit management at the graduate level. Leslie was honored with
the 2013 UNM Alumni Association Zia Award, the Anderson School of Management 2011 Young
Alumni Award, and by the New Mexico Business Weekly as a 2010 Woman of Influence and
2008 “Forty Under 40” recipient.

Judith K Nakamura Albuquerque, NM

Judge Judith Nakamura obtained her BA ’83 and JD '89 from UNM. Upon
graduation from the UNM School of Law she served as an Assistant Land
Commissioner and General Counsel at the New Mexico Land Office. Prior to her

election to the Court she spent most of her legal career in private practice at the
law offices of Miller and Stratvert, P.A. Judge Nakamura was appointed to the Second Judicial
District Court in January, 2013 where she presides over criminal cases. Prior to becoming a
District Court Judge she served our community for more than 14 years as a judge in the
Bernalillo County Metropolitan Court, having been elected to that position in November of
1998. While serving on the Metropolitan Court she was elected by her peers to serve four
terms as the Court’s Chief Judge. In addition to managing a heavy case load, she was
responsible for overseeing the Court’s day to day operations including its $22 million dollar
budget. In December of 2004 she was named Judge of the Year by the Albuquerque Bar
Association. In September of 2006 Mothers Against Drunk Drivers honored her at its national
convention with the President’s Award for Judge of the Year due to her efforts in the
establishment of the Enhanced DWI First Offender’s program at the Metropolitan Court. The
program has been credited with reducing recidivism. She has also been presented with the
University of New Mexico Alumni Association’s Zia Award. Judge Nakamura is an avid hot air
balloon pilot who is a volunteer member of the Albuquerque International Balloon Fiesta’s
Board of Directors.



Michael Padilla, Windermere, FL

Mike Padilla received a BBA ‘03 and a MBA '07 from UNM. Mike is a licensed CPA
in the state of New Mexico, a Certified Fraud Examiner (CFE), and Certified
Internal Auditor (CIA). He currently works in Orlando, Florida as the Manager of
Internal Audit for the timeshare division of the Fortune 500 Company, Starwood

Hotels and Resorts, Inc. Mike previously worked for Presbyterian Healthcare Services and
REDW. Mike has been a volunteer mentor for YDI and the UNM Chapter of Beta Alpha Psi, and
has served on the Albuquerque Chapter of the Institute of Internal Auditors Board.

Lorii Rabinowitz, Denver, CO

Lorii Rabinowitz received her BS '94 from UNM. She has more than 20 years of
experience in communication, strategy, change and community engagement with
a diverse portfolio of clients. Lorii is an active community leader and is passionate

about her involvement with numerous nonprofit organizations including Project
Angel Heart, Denver Metro Chamber Leadership Foundation, and Manchester Bidwell
Corporation/National Center for Arts and Technology. Previously, she worked for the Networks
of 9NEWS where she was Business Development Manager and Sales Manager. Lorii is an active
alumna of Kappa Kappa Gamma and has served in local, regional, and national volunteer
positions for her sorority. She has received the Chamber Champion Award (Denver), Sawaya
Values Award (Denver), Denver Business Journal Forty Under Forty and is a graduate of
Leadership Denver. Lorii is currently the Chief Relationship Officer for Rebound Solutions in
Denver, a consulting firm in which she is a Partner.

| Apollonia Trujillo Gallegos, Phoenix, AZ

" Apollonia Trujillo Gallegos received her BA ‘08 from UNM. She studied abroad in
Swansea, Wales 2007. In 2009, Apollonia was accepted into Teach for America
(TFA) as a corps member, taught elementary in Phoenix for two years, and
received a MEd from ASU. In 2011, she joined TFA staff as a recruitment manager

recruiting at ASU and U of A. In 2013, she was promoted to Recruitment Director; managing all
recruitment for Arizona, New Mexico, and Nevada. Currently, she is the Managing Director of
Recruitment for the Four Corners and Pacific Northwest regions. She also serves as a liaison for
Teach for All working with Teach for America partner organizations in Europe and Latin
America. Additionally, Apollonia serves as a faculty associate with ASU’s Honors College and on
the ASU Employer Advisory Board to Career Services.
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Changing Worlds 2020: The Campaign for UNM

The University of New Mexico launched Changing Worlds: The Campaign for UNM in 2006. Since then,
nearly 66,138 generous donors have made this campaign the largest campaign in UNM history, with more
than $756.6 million in gifts in support of scholarships, patient care, research, and more.

Building on the UNM 2020 goals, but with the same emphasis on student success and opportunity, faculty
support and research, campus programs, and capital projects and facilities, President Robert G. Frank has
announced that the campaign has been refreshed and extended. Changing Worlds 2020: The Campaign
for UNM will continue to energize alumni and friends to make meaningful gifts.

Folding in the current campaign results, the goal has been set to strive for a total of $1 billion in private
support by the end of 2020.

Specific fundraising highlights:
College of Nursing received two gifts totaling $613,000.
University Hospitals received a gift of $213,000.
School of Medicine — received a gift of $200,000.
The Kellogg Foundation donated a gift of $895,000 to multiple areas.

Popejoy Hall secured a gift of $250,000.
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Fundraising Performance Report
FY 14/15, June 30, 2015

CASE Campaign Standards VSE Standards
Changing Worlds 2020 Campaign  Campaign to Date GOAL % OF GOAL To Date

Gift Commitments $ 749,135,581 $1,000,000,000 74.9% $ 572,007,551
- Cash/Cash Equivalents 437,447,232 N/A N/A 572,007,551
- In-Kind 70,929,038 N/A N/A N/A
- Pledges 99,764,109 N/A N/A N/A
- Testamentary 140,995,202 N/A N/A N/A
Pledges Due 18,819,529 N/A N/A N/A
Testamentary Gifts Due 121,324,302 N/A N/A N/A

Council for Advancement and Support of Education (CASE) reporting is on an "accrual basis" and Voluntary Support
of Education (VSE) reporting is on a "cash basis".

Gift Commitments (Fiscal Year) This Quarter FY 14/15 GOAL FY 13/14
Main Campus
- Cash/Cash Equivalents $ 2,071,429 $ 8,702,251 N/A $ 9,333,205
- In-Kind 765,606 4,086,222 N/A 6,206,755
- Pledges 2,000 2,616,000 N/A 1,766,851
- Testamentary 4,681,000 7,257,380 N/A 5,825,867
Sub-Total $ 7520035 $ 22,661,853 $ 21,600,000 $ 23,132,678
HSC
- Cash/Cash Equivalents $ 4,487,374 $ 20,635,290 N/A $ 14,191,281
- In-Kind 80,317 1,804,878 N/A 2,269,989
- Pledges 995,000 1,235,000 N/A 2,039,834
- Testamentary - 1,724,000 N/A 8,689,881
Sub-Total $ 5562691 $ 25399,168 $ 24,175,000 $ 27,190,985
Athletics
- Cash/Cash Equivalents $ 3,989,267 $ 7,803,906 N/A $ 5,409,133
- In-Kind - 1,863 N/A 3,423,728
- Pledges - 6,850,000 N/A 915,000
- Testamentary - 100,000 N/A 1,806,946
Sub-Total $ 3,989,267 $ 14,755,769 $ 10,750,000 $ 11,554,807
Other Campus Units *
- Cash/Cash Equivalents $ 5,713,461 $ 20,925,750 N/A $ 14,276,837
- In-Kind 240 7,372 N/A 7,854,410
- Pledges - 7,250 N/A 3,028,100
- Testamentary 552,879 6,928,794 N/A 592,703
Sub-Total $ 6,266,580 $ 27,869,166 $ 23,475,000 $ 25,752,050
Total $ 23338573 $ 90,685,956 $ 80,000,000 $ 87,630,520

* Other campus units include KNME, KUNM, UNM Branch Campuses, President's Office, Provost's Office, Enroliment
Services, Student Affairs and numerous other units not classified as main campus, HSC or athletics.

Gift Destinations This Quarter FY 14/15 FY 13/14 FY 12/13
UNM Foundation $ 16,051,547 $ 51,048,398 $ 51,480,258 $ 48,385,834
Reported Gifts * $ 7,287,026 $ 39,637,558 $ 36,150,262 $ 33,212,783

Total $ 23,338573 $ 90,685956 $ 87,630,520 $ 81,598,617

* Reported Gifts = gifts made directly to KNME, KUNM, Lobo Club, and OVPR, but reported by UNM Foundation per MOA.

Fundraising Performance Report

Page 1 of 3
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FY 14/15, June 30, 2015

Gift Commitments (Fiscal Year) FY 14/15 FY 13/14 FY 12/13
Cash/Cash Equivalents $ 58,067,197 $ 43,210,456 $ 49,811,524
Pledges
- Beginning Balance Pledges Receivable $ 27,119,237 $ 28,290,140 28,115,352
- Add: New Pledges $ 10,708,250 $ 7,843,202 5,034,503
- Less: Pledge Payments $ (18,905,499) $ (8,920,688) $ (4,771,965)
- Less: Pledges Modified/Written Off $ (102,459) $ (93,417) (87,750)
- Ending Balance Pledges Receivable $ 18,819,529 $ 27,119,237 28,290,140
In Kind $ 5,900,335 $ 19,754,882 9,831,358
Testamentary $ 16,010,174 $ 16,915,397 17,008,982

Total $ 90,685956 $ 87,630,520 $ 81,598,617

Performance Measures This Quarter FY 14/15 FY 13/14 FY 12/13
Gift Commitment Income $ 23,338,573 $ 90,685,956 $ 87,630,520 $ 81,598,617
# of Gifts 9,099 34,205 34,885 33,902
# of Donors 4,957 13,934 14,322 14,932

Efficiency Measures FY 14/15 FY 13/14 FY 12/13 FY 11/12
Cost per Dollar Raised * $0.12 $0.13 $0.12 $0.11

* Compares UNM Foundation budget expenditures to gift commitments.

Consolidated Investment Fund - Investment Performance

FY 14/15, June 30, 2015

Investment Performance Results Market Value FY 14/15 1-Year 3-Year 5-Year
FY 14/15 (June 30, 2015) $ 405,799,240 0.50% 0.50% 9.30% 9.50%
Custom Benchmark * 1.60% 1.60% 9.30% 9.10%
FY 13/14 (June 30, 2014) $ 409,136,821 N/A 16.70% 9.50% 11.50%
Custom Benchmark * N/A 16.30% 8.50% 10.90%
NACUBO/Commonfund ** N/A 15.50% 9.00% 11.70%

* Custom Benchmark is a blended benchmark consisting of indices for all asset classes.
** NACUBO/Commonfund Endowment Study ($101 million to $500 million)

Consolidated Investment Fund - Asset Allocation

FY 14/15, June 30, 2015

Current Target Investment Policy
Investment Class Allocation Allocation Ranges
Domestic Equity 22.0% 20% 10% - 50%
International Equity 20.8% 20% 10% - 40%
Fixed Income/Cash 19.0% 20% 10% - 50%
Real Assets - Liquid 3.1% 5% 0% - 5%
Real Assets - llliquid 4.7% 5% 0% - 10%
Hedge Funds 20.0% 20% 0% - 20%
Private Equity 10.3% 10% 0% - 15%

Consolidated Investment Fund - Spending Distribution

FY 14/15, June 30, 2015
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CIF Spending Distribution FY 14/15 FY 13/14 FY 12/13 FY 11/12
Spending Distribution % 4.50% 4.50% 4.50% 4.50%
Total $ Distribution (millions) $ 14,969,781 $ 13,843,961 $ 13,489,948 $ 13,984,508
Total $ Distribution/Unit $12.05 $10.92 $10.47 $10.58
Consolidated Investment Fund - Development Funding Allocation
FY 14/15, June 30, 2015
Percentage Dev Funding Total Budget % Overall
Development Funding Allocation Rate Allocation Expenditures Budget
FY 14/15 1.4/1.6% $5,184,050 $11,309,689 46%
FY 13/14 1.40% $4,655,028 $11,367,397 41%
FY 12/13 1.85% $5,574,795 $9,757,964 57%
FY 11/12 1.85% $5,906,418 $9,106,051 65%
FY 10/11 1.85% $5,726,764 $9,469,965 60%
UNM Foundation Budget vs. Actual
FY 14/15, June 30, 2015
Sources of Budget Budget FYTD % Used Projected
UNM Support $ 4,821,000 $ 4,934,171 102.35% N/A
Development Funding Allocation 4,783,150 5,184,050 108.38% N/A
Short-Term Investment Income 905,000 (131,016) -14.48% N/A
Cost Sharing Reimbursement 719,600 707,174 98.27% N/A
Unrestricted Gifts & Other Revenue 125,000 325,743 260.59% N/A
Total 11,353,750 11,020,122 97.06% N/A
Uses of Budget Budget FYTD % Used Projected
Salaries/Fringe Benefits $ 9,073,158 $ 9,068,627 99.95% N/A
Operating Expenditures 2,465,134 2,241,062 90.91% N/A
Total 11,538,292 11,309,689 98.02% N/A
Reserve Balances Budget FYTD % Used Projected
Surplus/(Deficit) from Operations $ (184,542) $ (289,567) N/A N/A
Beginning Reserve Balances 1,509,426 1,509,426 N/A N/A
Ending Reserve Balances 1,324,884 1,219,859 N/A N/A

Revisions to Reports Approved by Board of Regents
March 2012
September 2012
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PRINCIPAL/CORPUS
BEGINNING MARKET VALUE, JULY 1:
ADDITIONS
INVESTMENT EARNINGS
DEVELOPMENT FUNDING ALLOCATION
SPENDING DISTRIBUTION
ENDING MARKET VALUE, JUNE, 30:

THE UNIVERSITY OF NEW MEXICO
MR. AND MRS. HUGH B. AND HELEN K. WOODWARD ENDOWMENT
FUNDED BY THE SANDIA FOUNDATION

2009-10 2010-11 2011-12 2012-13 2013-14 2014-15

$ 30,698,788 % 32,422,373 $ 37,282,001 $ 36,545,942 $ 40,213,741 $ 46,217,372

877,500 1,125,000 1,260,000 1,327,500 1,046,250 1,800,000
3,238,163 6,040,036 132,283 4,119,725 6,788,018 438,314 (1)

(623,475) (643,802) (603,057) - - )
(1,768,603) (1,661,606) (1,525,285) (1,779,426) (1,830,637) (1,997,690) (2)

$ 32,422,373 % 37,282,001 $ 36,545,942 $ 40,213,741 $ 46,217,372 $ 46,457,996

(1) FY 2014-15 Net Investment Earnings:

Represents the actual net investment earnings through June 30, 2015. Net investment earnings for the period of July 1, 2014,
through June 30, 2015, were 0.5%, net of manager fees.

| (2) FY 2014-15 Spending Distribution:

Represents the quarterly spending distributions from July 1, 2014, through June 30, 2015. |

| (3) FY 2014-15 Development Funding Allocation:

The Development Funding Allocation is not assessed on the Woodward endowment. |




PRINCIPAL/CORPUS
BEGINNING MARKET VALUE, JULY 1:
ADDITIONS
INVESTMENT EARNINGS
DEVELOPMENT FUNDING ALLOCATION
SPENDING DISTRIBUTION
ENDING MARKET VALUE, JUNE, 30:

THE UNIVERSITY OF NEW MEXICO
WINROCK LAND SALE ENDOWMENT

2009-10 2010-11 2011-12 2012-13 2013-14 2014-15

$ 24076065 $ 24,767,866 $ 27,587,901 $ 26,069,492 $ 27,420,035 $ 30,541,208
2,544,475 4,553,291 97,208 2,900,008 4,564,443 284,506 (1)
(483,585) (485,153) (486,943) (496,004) (400,496) (435,063)
(1,369,089) (1,248,103) (1,128,674) (1,053,461) (1,042,774) (1,094,630) (2)

$ 24767866 $ 27,587,901 $ 26,069,492 $ 27,420,035 $ 30,541,208 $ 29,296,021

(1) FY 2014-15 Net Investment Earnings:

Represents the actual net investment earnings through June 30, 2015. Net investment earnings for the period of July 1, 2014,

through June 30, 2015, were 0.5%, net of manager fees.

| (2) FY 2014-15 Spending Distribution:

Represents the quarterly spending distributions from July 1, 2014, through June 30, 2015.




PRINCIPAL/CORPUS
BEGINNING MARKET VALUE, JULY 1:

ADDITIONS:
MESA DEL SOL PROPERTY SALE

INNOVATE ABQ REPAYMENT
WITHDRAWALS:

ASM STUDENT INVESTMENT PROGRAM

INNOVATE ABQ

GIBSON/MULBERRY PROPERTY PURCHAS

2811 CAMPUS PROPERTY PURCHASE

SCHOLARSHIP FUNDING

BASEBALL FIELD CAPITAL PROJECT
INVESTMENT EARNINGS

DEVELOPMENT FUNDING ALLOCATION
SPENDING DISTRIBUTION

THE UNIVERSITY OF NEW MEXICO
REGENTS' ENDOWMENT

ENDING MARKET VALUE, JUNE 30:

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15
$26,548,336 $32,325,235 $36,674,360 $35,018525 $25165952 $25,889,070 $28,836,764 $ 27,249,619 $ 27,508,609 $ 30,639,864
8,045,923 - - - - - - - - -
- - - - - - - - - 2,038,082
(2,000,000) - . ; ; . ) B ) .
. . N ) ; . ; . - (2,800,000)
(1,645,435) - - - - - - - - -
(242,798) - - - - - - - - -
- - - (880,525) ( ; i ) . . .
) ) N ) ; - - (1,100,000) - -

2,789,695 6,123,941 284,643  (7,060,716) 2,659,659 4,759,412 101,609 2,917,311 4,579,187 256,330 (1)
(329,734) (398,416) (335,326) (505,476) (507,115) (508,986) (502,354) (401,790) (420,815)

(1,170,486)  (1,445081) _ (1,542,062) _ (1,576,006) _ (1,431,065 _ (1,304,603) _ (1,179,768) (1,055,967) (1,046,142) (1,069,742) (2)

$32,325,235  $36,674,360 $35,018,525 $25165952 $25889,070 $28,836,764 $27,249,619 $ 27,508,609 $ 30,639,864 $ 28,643,719 (4)

(1) FY 2014-15 Net Investment Earnings:

Represents the actual net investment earnings through June 30, 2015. Net investment earnings for the period of July 1, 2014, through June 30, 2015, were 0.5%, net of
manager fees.

[ (2) FY 2014-15 Spending Distribution:

Represents the quarterly spending distributions from July 1, 2014, through June 30, 2015.

(3) FY08-09 Withdrawal for scholarship funding: $1,000,000 was authorized to be withdrawn from the Regents' Endowment for FY08-09 scholarship funding. Of the authorized $1,000,000, $880,525 was withdrawn from
the endowment.

(4) Mesa Del Sol Property Sale:

The Regents' Endowment includes proceeds from the "Mesa del Sol" property sale. Total proceeds of this sale were $8,045,923 and the proceeds were added to the
Regents' endowment in June of 2006. The Mesa del Sol contribution is not tracked separately, but an estimated value based on net investment earnings, spending
distributions, withdrawals, and development funding allocations for the Regents' Endowment since that time, is $6,686,409.




THE UNIVERSITY OF NEW MEXICO
REGENTS' ENDOWMENT - MESA DEL SOL ADDITION

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15
PRINCIPAL/CORPUS
BEGINNING MARKET VALUE, JULY 1: $ - $8,045923 $ 9,128,444 $ 8,716,297 $ 6,483,107 $ 6,669,392 $ 7,428,760 $ 7,019,889 $ 6,227,564 $ 6,936,437
ADDITIONS:
MESA DEL SOL PROPERTY SALE 8,045,923 - - - - - - - - -
INNOVATE ABQ REPAYMENT - - - - - - - - - 2,038,082
WITHDRAWALS:
MERIT-BASED SCHOLARSHIPS - - - - - - - - - -
INNOVATE ABQ - - - - - - - - - (2,000,000)
GIBSON/MULBERRY PROPERTY PURCHASI - - - - - - - - - -
2811 CAMPUS PROPERTY PURCHASE - - - - - - - - - -
BASEBALL FIELD CAPITAL PROJECT - - - - - - - (1,100,000) - -
INVESTMENT EARNINGS - 1,524,281 70,849 (1,757,450) 685,166 1,226,092 26,176 660,479 1,036,664 59,836 (1)
DEVELOPMENT FUNDING ALLOCATION (82,073) (99,168) (83,464) (130,218) (130,640) (131,122) (113,733) (90,960) (98,232)
SPENDING DISTRIBUTION - (359,688) (383,827) (392,276) (368,663) (336,084) (303,925) (239,071) (236,832) (249,714) (2)
ENDING MARKET VALUE, JUNE 30: $ 8,045,923 $ 9,128,444  $ 8,716,297 $ 6,483,107 $ 6,669,392 $ 7,428,760 $ 7,019,889 $ 6,227,564 $ 6,936,437 $ 6,686,409 (4)
(1) FY 2014-15 Net Investment Earnings: Represents the actual net investment earnings through June 30, 2015. Net investment earnings for the period of July 1, 2014, through June 30, 2015, were
0.5%, net of manager fees.
| (2) FY 2014-15 Spending Distribution: Represents the quarterly spending distributions from July 1, 2014, through June 30, 2015.
(4) Mesa Del Sol Property Sale: The Regents' Endowment includes proceeds from the "Mesa del Sol" property sale. Total proceeds of this sale were $8,045,923 and the proceeds were added

to the Regents' endowment in June of 2006. The Mesa del Sol contribution is not tracked separately, but an estimated value based on net investment earnings,
spending distributions, withdrawals, and development funding allocations for the Regents' Endowment since that time, is $6,686,409.
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University of New Mexico

September 2015 BOR Report

Capital Outlay Project

e Create competition with the College of Arts and Sciences

e Working in Collaboration with Dean Peceny, Thomas Turner, Interim Dean
for Research, and Melissa Vargas, Chief of Staff to the Provost.

e $100,000 lab and research renovation

e Proposal written by students with support of faculty

e Austin Megly, GPSA Lobby Chair, will be going to Washington D.C. at the
end of September to attend an international GPSA Conference

Student Fee Review Board
e Applications opened July 22"
e Mandatory applicant information sessions were held in early August
o Members of the board are in the process of touring all of the applicant
facilities
e Application cycle closes September 11t
e SFRB Hearings Held
= Saturday September 19" 10 am- 5 pm
= Sunday September 20" 10 am — 5 pm
= Sunday September 27" 10 am- 5 pm
e Student Body Forums will be held in October followed by Board
deliberations

Institutional Bond
e Student Forums were held on Sept 2%t and Sept 3" from 11:00 am -1:00 pm
concerning new capital projects including: Anderson, Johnson,
Physics/Astronomy, Children’s Campus, Smith Plaza/Union Square
e Results from Student Forums will be presented



— | GRADUATE and PROFESSIONAL
= STUDENT ASSOCIATION

University of New Mexico

Graduate Fall Preparation

e GPSA has present at 31 Graduate and Professional Student Departments
and Programs

e GPSA provided informational folders with graduate resources on campus
in collaboration with the office of graduate studies

e Last week a survey went out to all graduate students with the purpose of
compiling data about basic demographics and priorities of this specific
student body at UNM. Feedback will be provided from the survey by early
October.

GPSA Fall Grants Cycle
e The Summer Scholarship was a success, awarding up to $1000 covering
tuition and fees. Also, GPSA was able to give 25 additional SRGs and
PDGs from this summer.
e Fall cycle opens on Sept 11
e Closes on Friday, October 9"

e 2 research grants, 1 professional development grant and 1 fall scholarship
are being offered

e All applications are now being done online

e Currently interviewing for the new Grant’s Committee Chair

e Food Trucks will be on campus every other Friday this fall to raise funds
for our Summer Scholarship

GPSA Council

e First Council Meeting of the year took place on Saturday Aug 22" with
significant attendance by RDSA Representatives

e The next meeting is set for Saturday Sept 26"

e Appointments were made to all UNM Committees on which GPSA holds
representation as well as to GPSA Council Committees
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