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Minutes of the Regular Meeting of the Board of Regents of the University of New Mexico
February 11, 2016
Student Union Building, Ballroom C, Main Campus
draft

Members present
Jack L. Fortner, President; Robert M. Doughty, Vice President; Bradley C. Hosmer, Secretary Treasurer;
Marron Lee; Suzanne Quillen; Ryan Berryman

Administration present

Robert G. Frank, President; Paul Roth, Chancellor for Health Sciences; David Harris, EVP of Administration,
COO, CFO; Chaouki Abdallah, Provost and EVP for Academic Affairs; Dorothy Anderson, VP HR; Ava Lovell,
Sr. Exec. Officer of Finance and Administration, HSC; Eliseo Torres, VP Student Affairs; Amy Wohlert,
President’s Chief of Staff; Elsa Cole, University Counsel; Liz Metzger, University Controller; Helen
Gonzales, Chief Compliance Officer; Dana Allen, VP Alumni Relations; Steve McKernan, CEO UNM
Hospitals

Regents’ Advisors present
Crystal Davis, Staff Council; Texanna Martin, GPSA; Stefan Posse, Faculty Senate; Carol Stephens, Retiree
Association; Jenna Hagengruber, ASUNM

Presenters in attendance

Andrew Cullen, AVP OPB&A; George Williford, Financial Advisor, First Southwest; Chris Muirhead, Modrall
Sperling, Bond Counsel; Katherine Creagan, Modrall Sperling, Bond Counsel; John Kennedy, KPMG; DeVon
Wiens, Moss Adams; Emile Nakhleh, UNM Research Professor, Member, Council on Foreign Relations;
Robert Delcampo, Director Innovation Academy; Carol Adkins, Sandia National Labs; Alan Hurd, Los
Alamos National Laboratory; Nicole Dobson, Operating Group Financial Officer; Robert Delcampo,
Associate Dean, Anderson School of Management and Director of Innovation Academy; Randall
McDonald, Innovate ABQ, Inc.; Monica Orozco Obando, VP Extended University; Terry Babbitt, AVP EM;
Dorothy Anderson, VP HR; Eric Weinstein, AON; Chris Vallejos, AVP ISS; Jason Strauss, Pres. Lobo Energy;
Tom Neale, Director Real Estate; Steve McKernan, CEO UNM Hospitals

Others in attendance
Members of the administration, faculty, staff, students, the media and others.

CALL TO ORDER, CONFIRMATION OF A QUORUM AND APPROVAL OF THE AGENDA
Regent President Fortner called the meeting to order at 9:01 AM and announced a quorum of members
present. Regent Fortner asked for a motion to approve the agenda.

The motion to approve the agenda passed by unanimous vote (1% Lee; 2" Berryman).

APPROVAL OF MINUTES
Regent Fortner asked for a motion to approve the minutes of the December 11, 2015 regular meeting and
the December 16, 2015 special meeting.

The motion to approve the minutes of the December 11, 2015 regular meeting and the December 16,
2015 special meeting of the Board of Regents passed by unanimous vote (1% Lee; 2" Doughty).

PUBLIC COMMENT

Leslie Easom, UNM Retiree, spoke on concerns about the Pre-65 Retiree medical premium rates. Pre-65
rates have increased 31.6% since FY 2012-2013. Ms. Easom said the post-retirement deferred
compensation benefits offered to employees and retirees before July 1, 2013 included the option to
purchase the same medical insurance program as active employees. She requested to restore the post
retirement deferred compensation benefits to the level in place when the employee retired. Ms. Easom
made a handout available that depicted a chart showing comparisons of premium rates between
employees and pre-65 retirees and a table of annual premium comparisons and increases over the past 3
years.




Minutes: UNM Board of Regents, February 11, 2016

Carol Stephens, Professional Consultant in the Office of University Secretary and President of the UNM
Retiree Association, welcomed the new Regents and thanked them for their service to the University. The
retirees are very proud of UNM and their years of service to the University. She spoke about the Pre-65
Retiree medical premium rates, there was a promise that retirees could buy the same insurance at the
same rates as employees, but that was changed when Pre-65 retirees were put in their own cost pool and
their premiums increased. The other change the University made was in the percentage of the premium
paid by UNM; for former retirees, the subsidy was 60%, for later retirees, 45%, but next year the subsidy
will be 40% of the total premium.

PRESENTATION OF THE 2015 REGENTS’ MERITORIOUS SERVICE AWARD TO DR. CHERYL WILLMAN
Regent Fortner recognized Dr. Cheryl Willman in the audience and asked her to come forward. Regent
Fortner asked Regent Marron Lee to present the award. Regent Lee introduced Dr. Willman who has served
as Director and CEO of the UNM Cancer Center since 1999. She is a Professor of Pathology and Internal
Medicine at the UNM School of Medicine where she holds the Maurice and Marguerite Liberman
Distinguished Chair in Cancer Research. Dr. Willman is an internationally recognized leukemia researcher and
plays significant national leadership roles in the leukemia translational medicine studies. Regent Lee
spoke on a personal level about her appreciation for Dr. Willman's sincere caring for cancer patients. Regent
Suzanne Quillen congratulated Dr. Willman and said the award is very well deserved and added Dr. Willman
was one of six cancer experts across the country recently invited to the White House to meet with Vice
President Biden on new cancer initiatives. Regents presented the award, inscribed with the following:
The University of New Mexico Board of Regents
is proud to bestow the
2015 Regents’ Meritorious Service Award to
Cheryl L. Willman, MD
in recognition of her scientific and
academic leadership in the
National Cancer Institute designation
of UNM as a
Comprehensive Cancer Center

APPROVAL OF THE PRICING RESOLUTION FOR THE UNM SERIES 2016A AND 2016B BONDS

Andrew Cullen presented the item. George Williford and representatives from Modrall Law Firm were
present to answer questions. The bond pricing took place on February 10, the day before the meeting and
there is good news for the University’s $55 million in new monies and the refunding of the University’s 2007
bond issue. Summary material was presented to the Regents. The $55 million in new monies are to fund the
Anderson School of Management project, the Johnson Center project, and the renovations to Smith Plaza.
Throughout the process a lot of people from the University, both North and Main Campus, were pulled
together and Mr. Cullen thanked them for their efforts. The ratings agencies affirmed the Moody’s and
Standard and Poor’s ratings. The full rating agencies reports were also provided to the Regents. Regent
Robert Doughty asked for explanation about the rating information. Mr. Cullen responded the ratings are
like a credit rating, giving affirmation to investors on what they deem the University’s credit to be, and that
has a direct impact on the cost of funds borrowed in the open market. Mr. Cullen discussed how ratings are
related to the ability to pay debt service. Moody’s affirmed UNM'’s Aa2 rating which is a strong credit.
Regents inquired about UNM’s rating versus the ratings of other higher education institutions in the State.
UNM has the highest. There was discussion about the difficult and long process requiring a multi-year trend
to upgrade a bond rating once it has been downgraded.

Regent Doughty requested George Williford explain his relationship with the University and his role. First
Southwest is a nearly 70-year old securities firm with most of its business in financial advisory work and in
that role it is the agent of the University to help structure, conceive, and ultimately take the debt issuance to
market. He has worked on both the system revenue side as well as the hospital side, involved in the 2004
hospital issuance and most recently the 2015 refunding and the Sandoval Medical Center financing.
Underwriters are in the business of buying bonds and reselling, but agents like First Southwest Company,
under SEC regulations have to have an explicit fiduciary role to represent the best interests of the issuer.
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Mr. Cullen reviewed the details of the bond pricing and timing of principal and interest payments for the
2016A tax-exempt new money and refunding bonds and the 2016B taxable refunding bonds. The 2016A
refers to the tax exempt portion which is the majority of the money, and the 2016B are the taxable portion
because it is refunding of 2007 bonds for renovation of the Pit that included for-profit outside food service
operations doing business within that facility. The net present value (NPV) savings as a percent of refunded
amount is 18.26%, or $22 million net present value savings, about $1.4-1.5 million per year to 2036. The
benchmark was 4% and the projected was 7%, so this savings far exceeded those numbers. Regent Bradley
Hosmer inquired the interest rate used for calculating the net present value; the true interest cost, 2.82%
was used and the NPV includes all costs for the refunding. The new money bonds are at 3.3%. Interest rates
are at historic lows. The bond deal was exceptionally well-received in the market. There are 17 new
institutions that now hold UNM credit. Regent Doughty asked why the new institutions. Mr. Williford
responded it is a combination of factors, these are major institutions and they are interested in the rating
level, but they also have professional analysts who take the offering documents and do their own analysis to
qualify the credit quality. It is the quality aspect that brought them to the table.

Regent Fortner asked Andrew Cullen to frame the motion. Regent Doughty moved the motion; Regent Lee
seconded. There was discussion.

Regent Quillen said to Mr. Cullen she appreciated his memo sent to Regents that accompanied the
Preliminary Official Statement (POS) with instructions to review carefully the 100-plus page POS because it is
a Board of Regents document and Regents are responsible for its accuracy. During review of the POS, two
things came to mind. The first, Regents requested from leadership, in a meeting two years ago when bonds
came up and competing needs for both sides of the campus, the Regents asked for a plan from the leaders of
both sides on what their priorities were. The Regents said at the time they would not vote again until
presented with priorities from leadership on both sides of the campus. And now the Regents still do not have
that input, and the needs come up, for example for a new gym, but there are competing issues and Regents
have never heard from leadership collectively. That is a problem. Regent Quillen said she understands that
although the Health Sciences Center (HSC) revenues and reserves are not used in any way for this bonding
issue, they are still included on the fee schedules on pages 22, 25, and 26, and in her basic knowledge of this,
it seems conflicting. The opinions do not match the fee schedules. Mr. Cullen responded the net revenues
available for debt service on page 22 do not include hospital revenues or the plant fund reserves where
hospital reserves are currently being held. Regent Quillen responded that the numbers on pages 25 and 26
have to include it. Mr. Cullen asked Chris Muirhead of Modrall Sperling Law firm, the bond counsel that took
lead in drafting the POS, to respond further. Mr. Muirhead highlighted the table on page 22, it is the pledged
revenues which are legally pledged for repayment of the debts. All the system debts of the University that is
on a parity basis with this, unrelated to the hospital, those are the pledged revenues that pay that. The lead
in to page 24, the disclosure discusses the University as a whole as an operating entity and an investor would
want to know the University as a whole is doing. Page 24 says State appropriations are critical and here are
the consolidated financial statements from the audit on page 25 so that does lay out everything including the
hospital. Page 26, the lead in says, here’s a breakdown of the debt service looking at the University as a
whole, this is not the pledged revenues, this is not tied to the covenants in the resolutions, which Regents
adopted on September 11, 2015 and which is supplemented today. It is saying here the financials of the
University as a whole tied to the audit, and says if you are interested in the pledged revenues, page 22 is
where they can be found. Mr. Muirhead said Regent Quillen is correct, page 26 is the entire consolidated
revenue, based on the financial audit of the University, which then is referenced and the full audit is attached
to the offering document. The concept being, what are the investors accustomed to seeing and what do they
want to know. They want a full picture of the University, not just the pledged revenues, so that is the goal of
pages 24, 25, and 26. Mr. Muirhead asked if that answered Regent Quillen’s questions. Regent Quillen
responded in the affirmative and there was further discussion. Mr. Muirhead reminded the Regents of
Modrall’s role, in preparing the POS, at the end of the day Modrall gives an opinion that covers all of this
disclosure and that is the front line of defense. Modrall says the document the investors look at is completely
comprehensive and accurate and does not contain any material misstatements or omissions of material fact.
With the investing community in mind, the POS gives as broad a picture as permitted without omitting
something material for or including something that is a misstatement. The document as a whole highlights
the University as a whole but specifically in multiple places highlights a potential investor’s credit is secured
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by the pledged revenues. It does not include the Health Sciences Center hospital, a separate entity which is
part of the global University but not part of the pledged revenues. The theme throughout the document is
here are the pledged revenues and here is what they are made of, attaching the Resolution approved
September 11 which is the controlling legal document for the pledge defining what the pledged revenues are
and here is how they are calculated and used to pay debt service. When addressing the University’s finances
as a whole, or in Appendix A where there is a detailed discussion of the Health Sciences Center, it is
repeatedly stressed to the investors the reminder that there are pledged revenues limited to A and a broader
picture is given but understand that the hospital revenues are not part of that pledge, they are part of a
pledge for a different line of credit. Looking at the document as a whole, Mr. Muirhead said that Modrall is
comfortable that pages 25 and 26 do not give a false impression to anybody about the credit that is being
offered or the health of the University or the HSC and Modrall is very comfortable, when the transaction
closes, giving the legal opinion saying there are no material omissions or misstatements of fact.

Student Regent Ryan Berryman stated it would be beneficial for people in the audience to clarify what the
pledged revenues are. From page 19 of the POS, sources of pledged revenues are student tuition and fees
and sales and services from the University bookstore, parking revenues, some research activity and
instruction. The student leaders have been working very hard to gauge the interest in the student fee, and all
realize this is a very needed project for the campus. The University of New Mexico Hospital is one of the
facilities excluded from the pledged revenues. Student Regent Berryman raised a question regarding the
earlier mention of the savings realized in the refunding of the 2007 bonds and inquired whether those
savings could be passed on to the funding of the needed new Physics and Astronomy building. Mr. Cullen said
he was not prepared to quantify that at this point, but when administration has to come forward with a fee
increase again with regard to the Physics and Astronomy facility, administration will take into account these
savings in order to minimize any necessary increase.

Regent Hosmer thanked Mr. Williford and Mr. Muirhead for their patience in answering questions and said
he appreciated Regent Quillen caution, of which he shared. Regent Hosmer stated his satisfaction with the
language of the document as protective and accurate and covering exactly what was intended, but expressed
reservation about labeling of the chart on page 26 of the POS. The title of the chart, University of New
Mexico, Net Revenues Available for Debt Service, and yet the rest of the document says those are more than
pledged revenue, they are based on total revenue. Regent Hosmer suggested a footnote to resolve the
discrepancy if one were to see the total revenue on that chart and think it may be available for this debt
service, specifically for anyone approaching the chart with the idea that it is definitive and accurate. Mr.
Muirhead thanked Regent Hosmer and said the 3 or 4 pages leading into the table on page 26 explain more
fully that these are the net revenues of the University as a going concern. This is historically how it has been
disclosed with the rating agencies and the investment community so Modrall is comfortable that is an
accurate description of the credit, although Mr. Muirhead stated he appreciated the comments and deferred
to the Board. Regent Quillen inquired as to why a footnote cannot be added, considering the Regents are
responsible for the POS. Mr. Muirhead said he was open to the direction of the Board.

Regent Doughty commented he had met with Mr. Williford , Regent Fortner, President Frank, EVP David
Harris, Ava Lovell, Ella Watt, and Steve McKernan, and stated a specific question to Mr. Williford: does the
UNM bond issuance, have any impact on the Health Sciences plan to construct a new hospital? Mr. Williford
responded that everything has been based on accepted rating agency metrics, ratios, and so on, and so any
response that has been given has been based on that. And so if one looks at the 2014 debt balance of the
system revenue debt versus adding this on there is only a net $11 million increase which is miniscule
compared to the total. Also, the annual debt service with the refunding, as Mr. Cullen showed, only increased
from $1.4 to 1.5 million. So as things stand, this bond issue does not restrict or impose any impairment on
the ability of the hospital to consider financing.

The motion to approve the pricing resolution for the Regents subordinate lien system revenue and
improvement revenue bonds, Series 2016A and Series 2016B, supplementing and amending the Regents
resolution approved on September 11, 2015, passed by a roll-call vote of 4-2-0; Regents Fortner, Berryman,
Doughty, and Lee voted for; Regents Quillen and Hosmer voted against; there were no abstentions (1%t
Doughty; 2" Lee).
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After the vote, Regent Hosmer commented that he supports the bond fully and completely and supports
everything about the POS with one reservation; the table on page 26 is potentially misleading. Regent
Fortner made mention of the advisement of the bond counsel.

APPROVAL OF VPR GABRIEL LOPEZ AS THE UNM REPRESENTATIVE ON THE NEW MEXICO CONSORTIUM
BOARD OF DIRECTORS

President Robert Frank presented the item. The University participates in a consortium called the New
Mexico Consortium which is a program to provide support to Los Alamos National Lab. A representative
from the University is appointed to serve on that board and the appointment requires Board of Regent
approval. Dr. Gabriel Lopez has recently joined the University as the new Vice President for Research; he is
replacing Dr. Michael Dougher. President Frank requested Regents’ approval of the appointment of Dr.
Lopez to the New Mexico Consortium on behalf of the University of the University of New Mexico.

The motion to approve Gabriel Lopez, UNM Vice President for Research, as the UNM representative on the
New Mexico Consortium Board of Directors passed by a unanimous vote (1% Lee; 2" Quillen).

THE PRESIDENT’S ADMINISTRATIVE REPORT

President Robert Frank began his report by thanking the student leaders for their work on behalf of the bond
efforts. They went to the State Board of Finance and testified on behalf of the University. President Frank
discussed the cost savings efforts the administration has been undergoing. Every vacant position at the
University has been reviewed 44 positions were completely eliminated for a total salary savings of $1.7
million. Approximately 213 positions were eliminated by reallocating salary funds to other needs and creating
shared services centers. The Provost’s Office now has a consolidated cost center. New positions were
reviewed and 1 out of 3 was turned down, 130 were approved. President Frank provided an update on
enrollment. Spring enrollment was in line with projections, with a slight decline from the Fall. The retention
rate, freshman students returning from the first semester to the second semester, was 91.4% which is the
highest the University has seen in that window and the third straight year of increase.

An update was provided on the budget. In August 2015, the State was predicting $293 million in new money,
and in January 2016 it was down to $32 million. President Frank believes there will be further take backs
before the NM Legislature adjourns on February 18, 2016. Recommendations from the State were reviewed
and HED recommended higher education receive $2.2 million increase. Making budget decisions in early Fall
is a difficult task especially due to the fluid environment of State funding.

Regent Lee inquired if this year was a little unusual, which President Frank agreed, and stated having a
budget decision early on would be helpful in this type of situation. President Frank stated the budget process
was revamped several years ago to have more time for difficult decisions and improve communication.
August may be too early for a budget summit, but October may be a good time in order to have a clearer
budget picture. Regent Fortner commented the State’s reliance on oil and gas revenue and the prices
constantly fluctuating makes this difficult.

President Frank discussed some changes that have been made to the budget model, as the University budget
is dependent on enrollment. The University moved from incremental base budgeting to one that reinforces
and encourages units to recognize enrollment as their lifeline. It has been a three-year process in developing
these changes. The model has been pioneered by the University of Minnesota, but 30% of American
universities have come to some version of it. At UNM it is called Tuition Sharing and is a combination of
moving money that comes from tuition, student credit hours, and enroliment to the academic units, in
addition to “compacts,” or agreements, that recognize extenuating circumstances for each unit. The
compacts will take into consideration goals, performances, and strategic initiatives, and this will work for
areas with high costs, such as the Arts as they teach in a very individualist model and may not make it on
tuition alone. Tuition Sharing will most importantly incentivize Deans, Chairs, and Academic Leaders to focus
on enrollment. President Frank presented an example of the Tuition Sharing model. For tuition sharing, if
something happens where some departments’ enrollments fluctuate significantly they will use a three-year
rolling average to smooth it out. If they are going down over time they will get less money. The University has
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also made strategic pricing agreements with international academic partners and is working hard on
increasing online degree programs and streamlining the 4plus1 and 3plus2 rules.

President Frank provided an update on LoboRESPECT and the Department of Justice (DOJ) investigation and
introduced Dana Allen, who is the new Vice President for Alumni Relations and began on February 1, 2016.

Student Regent Berryman inquired on actual total funds saved through the hiring review process. President
Frank clarified $1.7 million is new money into the system and other funds have been reallocated to different
purposes.

COMMENTS FROM REGENTS
Student Regent Berryman thanked President Frank, EVP David Harris, GPSA President, ASUNM President,
Government Relations Office, among others for their support during his and Regent Lee’s confirmation in
the Senate. Regent Lee thanked those who supported her during the confirmation, which took place
Monday before the meeting.

REGENT COMMITTEE REPORTS

AUDIT AND COMPLIANCE COMMITTEE

Approval of the FY15 University Consolidated Financial Statements External Audit Report

Regent Hosmer invited John Kennedy of KPMG and DeVon Wiens of Moss Adams to come forward to
present. Josh Lewis of Moss Adams was present to answer questions. The full audit report was presented
and reviewed at the November 2015 Regents’ Audit and Compliance Committee meeting, and it was
made available to all of the Regents before this meeting. The auditors presented a summary of the report.
KPMG is the lead auditor for auditing the University and in that role it audits Main Campus and conducts
audits of components that are academic and not clinical in nature. KPMG also conducts a single audit for
the University, an audit of Grant Programs. Moss Adams audited the clinical operations which consist of
UNM Hospital, UNM Behavioral Health, UNM Medical Group, and Sandoval Regional Medical Center.
Moss Adams issued its own separate opinion on each of those entities; those financial statements are
rolled up into the comprehensive financial report of the University, and KPMG’s opinion makes reference
to the work of Moss Adams in the document. KPMG also issues separate opinions for all of the
component units which are Lobo Energy, Lobo Development, Lobo Club, etc. The results of the audit,
globally for both firms, they had unmodified audit opinions, which used to be called unqualified audit
opinions, meaning essentially that when the financial statements were audited the auditors had no
exceptions to the accounting that was used, the approach used, the financing were believed to be fairly
representing of the financial position of each of the individual entities that were audited. With regard to
the single audit conducted for Grant Programes, this year’s program was the HUD 242 loan guarantees that
were previously discussed in connection with the bonds. The firms audited the compliance for those
programs and found the University was in compliance with all of the requirements for that particular
federal program. An unmodified opinion was issued, no findings, no control weaknesses, nothing of
substance came out of that process. Relative to the audit overall, while there are a few minor findings
there were no major concerns relative to the controls that were tested. For clinical operations, there were
no material weaknesses or significant deficiencies in internal controls nor were there any other findings.
There was just one matter of emphasis, with respect to all of the opinions, as GASB 68 was adopted which
is a new pension accounting standard, the opinions are different from last year because there is an
emphasis paragraph. Each of those opinions gives the reader notification of a new accounting
pronouncement made which was recording of the pension liability on those statements. That was one
difference from prior years, but it still makes the opinions unmodified. The audits were all submitted to
the State Auditor and the State Auditor has accepted those opinions and all of the financial statements
collectively of the University. This year there was an additional requirement imposed by the State Auditor
to the financial statements, the State Auditor required the addition of a schedule of the detail of all
procurement activities that the University had to undertake that exceed $60K. That includes all entities
that bid on a contract and their addresses, whether in-state or out-of-state, veteran or non-veteran, so
there are about 10 pages in the back of the report that are new this year. The four findings from last were
found to be appropriately resolved so they were not carry-forward findings. Relative to the adoption of
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new accounting principles, GASB 68 is a requirement that affects all governmental entities that participate
in a state-wide defined benefit plan, in this case New Mexico ERB (Educational Retirement Board), and
that plan is under-funded and that under-funded liability gets allocated down to the respective entities. In
UNM'’s case it was a significant impact to the financial statements, however it does not affect the bond
ratings. There was brief discussion of GASB 68 and that the bond rating agencies are aware of this new
accounting principle.

Regent Robert Doughty inquired the financial situation of UNM right now. Mr. Kennedy responded the
auditors look at the University as a whole, HSC and the academic side together, and from a budgetary
standpoint there is a balanced budget; there is a page in the report that shows the budget and it is
balanced for the year.

Regent Hosmer commented on the report as a whole, and with the long string of no findings, is something
the University should be very pleased with.

The motion to approve the FY15 University Consolidated Financial Statements External Audit Report
passed by a unanimous vote (1% Hosmer; 2" Doughty).

ACADEMIC/STUDENT AFFAIRS & RESEARCH COMMITTEE

Provost’s Update

Regent Hosmer invited the Provost Abdallah to give his update. The Provost reported Carnegie
Foundation classifies universities by various categories, UNM has the highest classification and it was
reaffirmed a Doctoral University with the highest research activity. It is the only one in the State, and it
places UNM in an elite group of some 60 some public universities in the U.S. Provost discussed the
transfer and articulation initiative. Under the leadership of Higher Education Secretary, Barbara Damron,
the State is undertaking this initiative. It has three pillars, 1) the common course numbering, 2) meta-
majors, and 3) the common general education core. UNM is engaged in all of these and working with the
State on this to try to achieve transfer and articulation of students between the 34 institutions of higher
education across the State. The Law School received an A-rating by preLaw Magazine, it ranked UNM #1 in
the U.S. for Public Defenders/Prosecutors and received an A-rating in Natural Resources and
Environmental Law Program. One of the most prestigious research awards that faculty receive is the
National Science Foundation (NSF) Career award. This is given for junior faculty, and it is about $500K.
Since 2011, there have been 14 awarded at UNM; in engineering 16 since 2007, and the University has
managed to keep most of them. The latest NSF Career awardee at UNM is Sang Han, an assistant
professor in the department of Chemical and Biological Engineering. In the area of academic affairs, UNM
used to offer developmental math and English for students that were not ready, but these were replaced
at considerable cost to the University, but these interventions are working. The results of these changes
are now coming in, the latest showing that UNM has a more rigorous curriculum but there is also a higher
percent of students passing. That is why we are seeing record retention in the second semester, up to
91%.

Regent Suzanne Quillen commented on a recent trip Provost Abdallah and Associate Provost Greg
Heileman made to NMSU to present the student success analytics dashboard that was developed at UNM.
NMSU administration and Las Cruces community members were extremely impressed by the dashboard,
and Regent Quillen requested a presentation of the latest refinements to the Regents in the near future.

Approval of Global and National Security Policy Institute (GNSPI)

Provost Abdallah introduced Dr. Emile Nakhleh to present the proposal for establishing the Global and
National Policy Institute (GNSPI). Also present to show support for the program, were guests from the
national labs. Dr. Nakhleh addressed the Regents and presented a series of slides that were included in
the agenda eBook. Dr. Nakhleh has had a career in academia and another in the intelligence community,
with experience working on global threats and challenges to the U.S. Over the last 13 months, Dr. Nakhleh
met with, beginning with the Provost, almost all of the senior leaders across the campus, deans, chairs,
professors and then a senior faculty committee was established. Why have a conversation about global
and national security? UNM is uniquely situated in proximity between Sandia National Labs and Los
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Alamos National Laboratory, additionally, UNM has had a number of very rich programs related to
national security broadly defined in research and teaching, courses and projects. Dr. Nakhleh explained
that global and national security, broadly defined, is an interdisciplinary model covering the areas of
natural resources, law, cyber-security, health, innovation, nuclear issues and social, economic and
humanitarian issues, and these issues relate to what UNM has been doing in terms of research and
teaching. Dr. Nakhleh outlined four recommendations for Regents’ consideration. The first, to establish a
UNM university-wide, sustainable, interdisciplinary Global and National Security Policy Institute. This will
enhance UNM'’s standing across the country in National Security; help UNM compete for funding and
institutionalize collaboration with the national labs, national security industry, and other academic
institutions; and enhance UNM graduates’ competitive edge in seeking employment. The second
recommendation, to establish an interdisciplinary non-traditional, module-based, MA in Global and
National Security. This will entail long weekend team-taught modules over 1-2 years with primarily
students from the workforce. The third recommendation, to establish an interdisciplinary undergraduate
National Security Certificate, a program that is already in place, and establish an interdisciplinary graduate
National Security Certificate. The fourth recommendation involves community support and collaborations
with Sandia and Los Alamos Labs with possible team teaching and joint hires, and collaborations with
private businesses that would be interested in hiring UNM graduates or developing their own workforces.
Other major universities with national security programs include, Stanford, Harvard, MIT, Princeton, Johns
Hopkins, UCLA, Colorado, Arizona, among others. Nicole Dopson presented the proposed financials for
the first five years of the program which will include internal and external investments. Initial revenue will
be a $50K per year subsidy by the University until tuition revenues come in after degrees are approved.
This will be combined with support from external investment in GNPSI by national labs and national
security business community of $100K per year. GPSNI is expected to become self-supporting after 3
years based on estimated tuition and student enrollment projections.

Student Regent Berryman inquired from where the UNM subsidy investment will come, since the program
will span across colleges. Provost responded the S50K per year will be part of the Academic Affairs
upcoming budget request.

Regent Hosmer underscored this proposal takes advantage of activities and resources that are for the
most part already in place at UNM and focuses them in a way that capitalizes on the potential for the
national security establishment to make the best possible use of our education of students.

Carol Adkins, of Energy Programs at Sandia National Labs, also involved in decision analysis tools for the
DOD and other agencies, spoke in support of the University’s initiative. A program like this will be very
useful in giving employees at the Lab contextual information that will be useful for those who specialize in
technical fields and new hires to broaden their scope and make them more effective in their jobs.

Alan Hurd, of Los Alamos National Laboratory and Deputy Director of the National Security Education
Center, spoke in support of the proposal and reiterated the importance of a program like this to address
the issues of maintenance of a strong pipeline of new hires into the Laboratory. A 30% turnover of staff is
expected in the next 5 years. UNM has traditionally been among the top 3 sources of talent for the
Laboratory applying also to collaborative academic research. Through this program, there will be more
opportunity for joint appointments.

The motion to approve the Global and National Security Policy Institute (GNPI) passed by a unanimous
vote (1% Hosmer; 2" Lee).

Innovation Academy Update (information item)

Regent Hosmer invited Dr. Robert Delcampo to give an update on the Innovation Academy. The program
has made progress, and the objectives this semester are to expand the program, increase the number of
offerings, and establish evaluation metrics that will measure success. The purpose is to increase
experiential education opportunities for students to solve real-world problems and apply the knowledge
they learn in the classroom, including development of critical thinking skills. The program centers on ICE,
innovation, creativity, and entrepreneurship. There were 76 classes on the books in Fall 2015 and 123

Page 8 of 16



Minutes: UNM Board of Regents, February 11, 2016

classes in Spring 2016. There are currently 232 innovation scholars, this is a 1400% of goal. There are 156
faculty involved and 2,200 students enrolled in classes and numbers are growing daily. Faculty are almost
unanimously supportive of this program. Dr. Delcampo discussed details of the program.

FINANCE AND FACILITIES COMMITTEE

Fiscal Watch Report and the Monthly Consolidated Financial Report

Regent Marron Lee asked Controller Liz Metzger to present the Fiscal Watch report and the monthly
consolidated financial report, both for December 31, 2015. The report was included in the agenda eBook.
The Fiscal Watch report requires Regents’ approval.

The motion to approve the Fiscal Watch Report for the period ending December 31, 2015 passed by a
unanimous vote (1% Lee; 2" Doughty).

Approval of Consent Agenda Item — Disposition of Surplus Property for Main Campus for December 2015
and January 2016

Regent Lee stated there was one item on the Finance and Facilities Committee (F&F) consent agenda, F&F
item number 2, Disposition of Surplus Property for Main Campus for December 2015 and January 2016
and motioned approval.

The motion to approve the consent agenda as stated passed by a unanimous vote (1 Lee; 2" Quillen).

Approval of Innovate ABQ Board Member

Randall McDonald presented the item on behalf of Innovate ABQ Inc., a research park corporation. Under
the MOU with Bernalillo County the County designates a member to participate on the Innovate board.
The initial board member designated by the County was Maggie Hart Stebbins; in January the County
designated Mr. Talbert.

The motion to approve the appointment of County of Bernalillo Commissioner Lonnie Talbert to the
Innovate ABQ, Inc. Board of Directors passed by unanimous vote (1%t Doughty; 2" Berryman).

Approval of Restated and Amended Bylaws of Innovate ABQ, Inc.

Randall McDonald presented the item. The Regents had been provided a red-line version showing the
proposed changes to the bylaws of Innovate ABQ, Inc. Regent Fortner requested an explanation of the
high points. The original bylaws were adopted in October 2014, in Fall 2015 the Board of Regents
amended the bylaws to add the President of the University and the Executive Vice President for
Administration as ex-oficio members. The changes requested now are a number of clean-up measures. In
Section 3.2.a, the original bylaws fix the number of directors at 11, this change would allow the total
number of members to match the number of directors approved by the Board of Regents. Section 3.2.b of
the original bylaws stated the Regents would provide terms for each of the directors, as well as staggering
terms. The proposed change provides for 3-year terms with the existing directors to maintain their terms
through the 2017 annual meeting and at that point the staggering will take place so that approximately
1/3 of the number of directors’ terms would expire every year after. Section 3.13 is a proposal for
deletion as that provision stated that if a director missed three consecutive meetings that they be
removed. This provision is found to be not appropriate for a community board because good board
members are hard to find, it’s a lengthy process to appoint members, and the board has determined it
can monitor this. Revisions to Section 3.14 add an executive committee and an audit committee. There
are also a number of structural changes and a change to the indemnification provision in Section 8.1 to
state the provision cannot be changed after the fact in order to reduce the indemnification obligation of
the corporation to past directors.

The motion to approve the restated and amended bylaws of Innovate ABQ, Inc. as adopted by the
Innovate ABQ, Inc. Board on Monday, January 25, 2016 passed by unanimous vote (1t Lee; 2" Quillen).

Approval of Conveyance of Land to Cochiti Pueblo
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Tom Neale presented the item, conveyance of a 1.44 acre parcel of land that was a remnant tract
adjacent to the Dickson Apple Orchard. In 1964, approximately 9,300 acres was donated to the University.
In 2005, the bulk of that ownership was transferred to the State Land Office as part of an exchange for
Mesa Del Sol. The University retained 1.44 acres which was improved with a residence and some
structures that used to facilitate operations of the Dickson Apple Orchard. In 2011, the Los Conchas fire
denuded the hillside, creating a drainage pattern through the canyon and the improvements were
destroyed in August 2011. This is the only remaining ownership in that area, and from a valuation
standpoint it has very little value because it sits in a floodplain. The land has archeological significance to
Cochiti Pueblo, and there is a request to Regents to approve conveyance of the land to Cochiti Pueblo.

The motion to approve the conveyance of land to Cochiti Pueblo passed by unanimous vote (1% Lee; 2"
Hosmer).

Proposed Online Delivery Fee Modification (information item)

Andrew Cullen and Monica Obando, Vice Provost of Extended University, presented the item. This
proposed online delivery fee modification was discussed last year among the budget leadership team, but
in last year’s preparation of the current year’s budget, this item was postponed for further discussion. Dr.
Obando said there has been great collaboration with Student Regent Berryman and student leadership.
As background, in the late 1990’s when UNM began offering online courses it funded the infrastructure
involved with that (called ‘Learn’) by placing a $33 per credit hour fee on fully online courses. At that time
the thought was that if fully online courses were to be successful, it would be for a very small niche of
student. Over time however, the ‘Learn’ infrastructure has become used by the majority of courses on
campus and across the UNM system and its branches. At this time, the funding for the infrastructure is
coming from the fully online enrollments which represent about 18% of the infrastructure use; however,
68% of the infrastructure use is from Main Campus traditional type courses. Based on the percentages of
infrastructure use, the compromised proposal for the fee modification is to fund 68% of the ‘Learn’
infrastructure cost (about $2 million) by mandatory student fees and allow the remainder of the $3
million cost (about $1 million) be funded by the continuance of an online delivery fee but at a much
reduced rate of $10 per credit hour.

Student Regent Berryman added context for the Regents who were not at the last Finance and Facilities
Committee meeting and expressed appreciation to Mr. Cullen and Dr. Obando for working collaboratively
with student leadership on this. Student Regent said he feels it is a fair and accurate representation of
what should be done. The discussion now is whether it should be a tuition cost or an increase in fees. The
argument for tuition costs is that the infrastructure is required for education in this day and age. The
argument for fees is that the University would not have to pay out additional scholarship monies.

Mr. Cullen mentioned there will already be a facility fee increase included in the FY17 budget proposal,
for the approved funding of Johnson Center, Anderson School of Management, and the Smith Plaza
renovation. The aforementioned facility fee increase will amount to about $131 for a 12 credit hour
course load and $157 for a 15 hour load. The estimate for the additional fees that would be charged to
fund 68% of the ‘Learn’ infrastructure would be $89.52 for a 12 hour course load and about $107.40 for a
15 hour load. If 68% of the ‘Learn’ infrastructure were to be funded by increased tuition, the estimated
increase would be $145.44 and $129 for 12 and 15 hour course loads, respectively. A tuition increase
would be higher than a fees increase due to the need for funding $2 million for the ‘Learn’ infrastructure
and at the same time also providing for the GA/TA assistantships, need-based aid, and the HSC tuition
transfer that are involved in tuition increases.

Regent Lee commented some scholarships and grants do not pay fee portions. Mr. Cullen said the GA/TA
assistantships cover fee charges. The lottery scholarship convers about 90% of tuition only.

Regent Doughty commented about reserves, dedicated reserves of $93 million and discretionary reserves
of $15 million, and that there has to be another way to pay for this without taxing the students. Regent
Doughty repeated that he is adamantly against a tuition and fee increase and requested administration
come up with a plan to tap into the discretionary reserves to pay for this. This is an overhead cost to the
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University and it’s unfair to tax the students. Mr. Cullen responded this is becoming more and more the
common way for delivery of instruction and so is a cost of doing business in 2016, and the old way of
funding this by the fully online students is now paying for basic infrastructure that students and
professors are more and more relying on. Mr. Cullen added they certainly will look into how reserves can
be used.

Regent Lee commented that even though it is the cost of doing business in this day and age, there have to
be some areas that have fallen by the wayside through the years and can be cut. Dr. Obando responded
that some cuts have been made in her area and reserves are being spent on getting fully new online
courses made available. President Frank said $13 million has been cut in cost savings since he became
president, so the University is constantly looking for ways to cut.

Regent Hosmer responded with respect to the correct impulse to minimize the penalty in costs to
students, he reminded that UNM is one of the best value institutions in higher education today, and to
the extent to which students who have a difficulty in paying, the help they receive with scholarships and
grants is exceptional, so the net impact on students of the amount discussed here is well within the
bounds of the value they receive especially with the increases in the quality and assistance that
undergraduates have received over the last two years.

Regent Lee pointed out that even though UNM is an exceptional value it has seen a decrease in student
enrollment, and an increase in tuition and fees will not lend to people coming to its door.

Student Regent Berryman mentioned that a lot of students are not aware that they do not already pay for
this service, and this is 2016 and central to what students do, so this is the reason student leadership has
worked so hard on this as it is essential for academics this day and age. Regent Berryman confirmed the
current proposal is revenue neutral based on current enrollments, but he had a question for Mr. Cullen
regarding a scenario where the University sees an enrollment increase which would generate funds over
and above those currently requested for funding the ‘Learn’ infrastructure. There was discussion about
how incremental dollars from enroliment increases are handled. Mr. Cullen confirmed that incremental
dollars due to enrollment increases would be brought to the Regents in the following budget cycle for
approval on how to spend those dollars.

UNM Regents Endowment Fund Portfolio Quarterly Report (information item)
The report was included in the agenda eBook. No presentation was made.

Branding Initiative Update (information item)

Cinnamon Blair presented the item. Three weeks prior was the public brand rollout in the Student Union
Building attended by over 400 people. There was much positive feedback. Regents Lee and Berryman
attended. People will continue to be engaged during this process, as this is more than just cosmetic. Ms.
Blair outlined the next steps in the branding process. One of the things that came out of the Discovery
Process is UNM has a lot of identities around campus, various logos and ways the logo is used. A visual
identity committee will be created to look at how to represent UNM in a singular way. There will be an
effort to connect existing internal marketing resources distributed across campus to be more efficient and
effective financially and in terms of reputational impact.

Regent Lee thanked Ms. Blair for her hard work and commented the brand rollout presentation to the
public was impressive.

Status Report on FY17 Budget Development (information item)

Andrew Cullen made the presentation. The University is far along in the budget process but there are
several unknowns. The process began earlier in the fiscal year, but there are several significant revenue
drivers that are not clarified until this time of the year, which includes the State appropriation that is
constantly fluctuating. There are fixed costs increases such as health care and utilities; both are large
drivers in our budget. Enrollment is a key driver in the Instruction and General (1&G) exhibit and that is
coming into focus more as Enrollment Management looks at applications and acceptances. Finally,
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updated numbers on the reserves of the University will be available, specifically the discretionary reserves
which are the entire reserves minus the committed and dedicated funds. That will be sharpened as the
mid-year budget review process concludes. Once the Legislative Session ends on February 18 there is a 20
day period for the Governor Veto through March 9. At that point the University will know its State
appropriation. A full Board of Regents meeting will be held on March 14, and the annual Budget Summit
will be held on March 22. At the Budget Summit, President Frank will present a final budget proposal as
recommended by constituency groups on campus. The University will send its budget to the Higher
Education Department (HED) on May 1. The Administration will come back to the Regents on May 13 for
final approval of the overall budget, which will be based on approval at the Budget Summit.

Regent Lee inquired about the University’s enrollment status. Terry Babbitt stated Spring enroliment
versus Fall is at the 92.5% figure that was projected. Credit hours are lower than expected. It does not
look as though it is a major change but may be a concern for Spring semester. Dr. Babbitt stated actual
enrollment count was 25,300 students.

Projections for the UNM Health Insurance Plan:

Dorothy Anderson and Eric Weinstein made the presentation. Ms. Anderson highlighted information on
trends of the University’s premiums as they compare to industry and national data. The UNM Health Plan
went self-funded in FY10, and since FY10 has experienced an average of a 2.6% premium increase each
year even after plan design changes and changes made internally to manage costs. The same national
trend increase over the same period of time has averaged 5.8%. The difference represents $32.3M savings
versus a national trend average. UNM has performed well as a self-funded plan since FY10. The plan has
seen an 11% increase in enrollment since FY10.

Changes that UNM put in place to mitigate cost were discussed, including moving stop-loss coverage to
Blue Cross Blue Shield (BCBS) in FY16, which led to a $350K savings. A Dependent Eligibility Audit was
performed in FY16 and will result in a projected savings of $550K. The University moved its pharmacy to a
Pharmacy Coalition, joining other employers to drive better pricing and is projected to save $1.9 million.
All of these changes did not impact the plan design. They represent good moves by UNM to control costs
without impact to employees. A Dependent Eligibility Audit will be ongoing as new dependents want to
join the plan. A plan audit is also being conducted on Blue Cross Blue Shield (BCBS) as part of a due
diligence review.

The FY17 projection was brought before the Finance and Facilities Committee in November 2015 and was
estimated a 11% increase, using a rolling 12 month period. Currently, using an updated 12 month rolling
period with claims through December 2015, the revised projected increase is 6.4%. Overall, the cost
increases at the moment on an aggregate basis will increase both to UNM and employees, assuming no
plan design changes or other changes. The pre-65 retirees, due to the 5% subsidy shift, will see a greater
burden as a percent of increase is applied to that population. Overall, the total increase is projected at
$4.35 million for the total plan, with UNM absorbing $2.5 million of that total amount. This is what needs
to be funded at the current level with no plan design changes.

Mr. Weinstein illustrated benchmarking to show how the UNM Health Plan measures up to other
programs. Aon did in depth analysis/benchmarking using a proprietary tool called Benefit Index Study.
Benchmark A used 17 hand-picked public universities, 11 are UNM peer institutions, and 15 of those 17
have health science centers. Benchmark B used 32 public universities from Aon’s database. From the
benchmark data, highlighting contributions that employees pay out of their paychecks, the three tier
UNM single rate is higher than the benchmark. In general, the overall employee contributions at UNM are
higher than the benchmark for health coverage. The UNM plan designs were compared to the benchmark
and are in line with the average of the benefit index study. The individual deductible is slightly higher than
the benchmark. The out of pocket maximum is slightly lower than the benchmark. Mr. Weinstein
presented some optional plan design changes for future consideration. Data was presented on the
University’s health insurance reserve and excess stop-loss insurance.
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Projections for Utility Costs:

Chris Vallejos and Jason Strauss made the presentation. Mr. Vallejos stated utilities are an important cost
driver impact to the overall budget of the University. The three internal University consumers are the
Academic enterprise of Instruction & General (I&G), Health Sciences Center (HSC), and Auxiliary units.

Mr. Strauss presented several slides, which were included in the meeting materials, and gave a high level
overview of the University utilities management program and the relationships that exist, including
challenges with procuring utilities and constant efforts to find efficiencies. The goal is to have an ultimate
net zero budgeting process to handle all of the ups and downs in the outside world and maintaining the
plant for the future while not increasing rates.

Mr. Strauss reviewed the status of the utilities division budget. They were projecting to have an $84K
negative budget coming into this fiscal year with a $405K carry over. As of December, they are projecting
ahead and forecasted through the rest of the fiscal year at and overall $S1K deficit as opposed to a
negative S400K. Things are going better this year but many factors, such as weather, could change that
budget forecast. The next relationship is the 1&G budget for Main Campus. Within that picture the
University has had a negative picture for several years. Due to conservation efforts they have been able to
stabilize the amount of deficit. The Physical Plant Department is working toward changing the way
buildings are operating. A complete collaborative effort has reduced costs. For FY17, they are requesting a
$364K base budget increase to offset a gap of funding that has existed for over a decade. They
understand it is not possible to do all at once so they are trying to stagger it out by finding funds to offset
the difference.

Regent Fortner stated that it is great that they went from a $400K problem to a $1K deficit.
Regent Hosmer stated that it is an admirable plan and success story.
Status/Calendar 2016 UNM System Revenue Bonds/University Rating Update (information item)

No presentation was made because the item was addressed in the previous bond discussion in the
meeting.

HEALTH SCIENCE CENTER BOARD OF DIRECTORS

Approval of the Motion Regarding Approval of the Master Development Planning and Financial Planning
for the Proposed Replacement Hospital Project

Regent Robert Doughty addressed the item. The Health Sciences Center (HSC) Board of Directors met the
preceding Friday and there was a large turnout. The board members heard from faculty and medical
doctors and there were good presentations made. The motion made at the HSC board meeting passed
unanimously. Regent Doughty read the motion, Regent Lee seconded, and there was discussion.

Regent Doughty clarified information that was provided at the HSC Board meeting. The first time the
hospital project moved forward, it consisted of something entirely different from what is being looked at
today. Before, it appeared to be a 96-bed expansion hospital and that was taken through the HSC Board
and through the Board of Regents. It went to the Board of Finance, and there were a number of questions
the Board of Finance had related to the project. The Board of Finance did not vote on it. Subsequent to
that, HSC reworked the project, there was remodeling of the project, a new phase developed where there
was the creation of now a new separate adult acute care hospital, and that started before Regent
Doughty was on the Board of Regents. The planning phase progressed, and there were a lot of
unanswered questions posed to Health Sciences from other governmental agencies. As a result, Dr. Roth
did an excellent job of creating three working groups. One was a group dedicated to finances; the second
group was dedicated to location of the hospital facility; the third group was a data evaluation group. The
meetings of those groups went well. During the finance meetings it was determined there could be
possible issues with either the debt ratio or the cash reserves used for the new hospital, that would either
1) jeopardize UNM’s bond ratings or 2) jeopardize UNM'’s credit worthiness. Regent Doughty requested
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UNM'’s Financial Advisor, George Williford of First Southwest, to give a brief background, as the concern
was addressed in December 2015.

Mr. Williford said what they have been asked to respond to up to this point has been limited. They have
not assisted in full evaluation of financing for the hospital under the HUD program. They are in the
process of working with HSC administration to get the data and do that accordingly. That will be a full
rating review, taking into account all factors that might be considered by rating agencies and other credit
evaluators, the hospital financing ability, but then also any implications overall with regarding to the
University. The only thing First Southwest has been asked and responded to is a question from November
regarding if a given amount of cash was withdrawn from the liquid or current consolidated cash position
of UNM could have a potential negative rating implication. We were focused on certain liquidity ratios
and responded that yes, cash drawn down would or could have negative implications on the system or
the overall rating position. That is really to date what has been looked at.

Regent Doughty commented that a meeting was held with Mr. Williford and leadership from HSC and
Main Campus to discuss the most prudent way forward under possible scenarios and relating to bond
ratings and credit worthiness. Regent Doughty said Dr. Roth has done a great job going back and looking
at it so that numbers can be looked at to make sure there is not a significant financial impact to the
University.

Regent Doughty commented on other comments made at the HSC Board meeting and said that Mr.
Williford is giving his expert opinion and the Board of Regents has fiduciary responsibility over the entire
University of New Mexico system.

The motion that the UNM Board of Regents authorize and approve leadership of the UNM Health
Sciences Center to take the steps necessary to prepare an initial master development plan, which would
include modeling of potential financing opportunities and alternatives, for the purpose of gathering
information for an adult replacement acute care teaching hospital. Included in this motion is a design of
a project that could be phased in, and retention of the requisite professionals with respect to the
master development plan, but with respect to all financing advisement and opportunities, the HSC
administration shall utilize the services of the University’s current financial advisor, subject to
compliance with the Procurement Code. The results of all planning and modeling shall be reported back
to leadership and governance prior to proceeding to additional aspects of the project passed by a
unanimous vote in favor (1t Doughty; 2" Lee).

e Student Regent Berryman left the meeting to attend class.

Consent Agenda
There was discussion and clarification on the consent agenda. Regent Robert Doughty confirmed HSC

agenda items 3, 4, and 5 on the consent agenda.

Regent Doughty read the items on the HSC consent agenda and motioned approval.
3. Approval to establish the Judy Putnam Dirks Quasi-Endowment Chair for Gynecologic Cancer Care
4. Approval of the appointment of Dr. Kendall Rogers to the UNM Medical Group, Inc. Board of
Directors
5. Approval of the Appointment of Ms. Maxine Velasquez to the UNM Sandoval Regional Medical
Center, Inc. Board of Directors

The motion to approve the consent agenda as presented passed unanimously (15 Doughty; 2" Lee).

Approval of UNM Hospitals contract with MSI Consulting, LLC, dba Surgical Directions

Steve McKernan presented the item, it is related to a 2-year consulting contract with Surgical Directions
to come in to facilitate more efficient operations in the operating rooms. This is very a very experienced
firm. Total cost is $2.2 million.

Page 14 of 16



Minutes: UNM Board of Regents, February 11, 2016

The motion to approve the UNM Hospitals contract with MSI Consulting, LLC, dba Surgical Directions
passed by a unanimous vote (1%t Doughty; 2" Lee).

Chancellor’s Report

Regent Doughty asked Chancellor Roth to give his report. Dr. Roth thanked the Regents for their approval
of the programming and planning for the large adult hospital replacement. It has been a long journey and
as Regent Doughty mentioned, we are on a very positive path at this point and one that will assure we will
be able to meet all of the patient care demands of all of the individuals around the State but also make
sure the fiscal viability of the University is protected. Dr. Roth announced other HSC leadership who were
present at the meeting: Nick Estes, County Appointee to the UNM Hospital Board of Trustees; Dr. Martha
McGrew M.D., Executive Vice Dean of the School of Medicine; Dr. Cheryl Willman M.D, Director and CEO
of the UNM Comprehensive Cancer Center; Dr. John Russel M.D, Chair of the Department of Surgery; Dr.
Mauricio Tohen M.D, Chair of the Department of Psychiatry; and Dr. Warren Heffron M.D, Chair of the
Department of Family Medicine. Dr. Roth conveyed on their behalf thanks to the Regents for their
unanimous approval. Dr. Roth announced and congratulated Dr. Cynthia Arndell M.D., associate
professors in the Department of Internal Medicine, who has been chosen by Albuquerque Business First
as one of 30 exceptional women this year recognized as the 2016 Women of Influence Class. UNM
Hospital received a 2016 award for clinical excellence from Healthgrades, and is among the top 5% of
hospitals in the country when it comes to high quality clinical care.

HSC Financial Update

Regent Doughty asked Ava Lovell to give her report. Ms. Lovell presented the financial reports through
December 31, 2015. The reports were included in the agenda eBook. Regent Lee inquired the budget for
the HSC Communication and Marketing department, specifically budgeted salaries. Ms. Lovell responded
there are about 8.5 FTEs and about $752K budgeted salaries.

COMMENTS FROM REGENTS’ ADVISORS

Crystal Davis, Staff Council President, provided a report. At the last Regents’ meeting Ms. Davis presented
two salary scenarios on UNM employees’ take home pay, a $50K per year employee and a $30K per year
employee. Ms. Davis presented several slides and reiterated that employee take home pay is decreasing
every year based on various employee deductions, such as health care, VEBA, ERB, and parking. For health
care, the average premium increases since FY10 have been 2.6% but benchmarks show that many of the
tiers are paying more than the benchmark of other public institutions. Saying UNM is “benefits rich” may
not be an accurate conclusion. She pointed out that in eight years staff have received 3 minimal COLA and
most were to offset ERB or VEBA contributions. Staff morale is at an all-time low, and staff positions are
being cut but she would like for the Regents to consider options to retain employees, especially when
retention of students is at an all-time high.

Regent Fortner commented that Health care costs will likely not get better due to the Affordable Care Act.

Dr. Stefan Posse, Faculty Senate President, provided a report and thanked the Regents for supporting
UNM, as well as for their strong support with the bonding issues as they are major investments that will
benefit the institution. Infrastructure investments are critical to UNM'’s success. Faculty Senate had a
discussion and reviewed investment strategies and feels that Innovate ABQ is a strong means of success
and will greatly benefit students. The budget development process is a difficult and the budget task force
has been successful moving forward with a survey of the faculty to understand the opinions and concerns
of constituencies regarding the budget situation. Once Faculty Senate has this information they will bring
it forward.

Jenna Hagengruber, ASUNM President, provided a report and thanked the Regents for passing the bonds
today as ASUNM and GPSA has worked hard on that issue since May. ASUNM is entering into its spring
budget process and gives three quarters of a million dollars to student organizations and there are 466
chartered organizations on campus that are eligible to apply for funding. Ms. Hagengruber discussed new
ASUNM scholarships for students, funding for new lighting on South Campus, and lobbying efforts for the
Lottery Scholarship.
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Texanna Martin, GPSA President, provided a report to the Board. She shared about the Graduate
Education Day in Santa Fe during the Legislative Session. GPSA would like more graduate students to
present their projects and more support from UNM campus during the event. Ms. Martin spoke about
recent and upcoming GPSA events, including a lobbying competition to present proposals for a lab space.
The winner for that particular group was the Osteology Lab. Lastly, the College of Nursing is hosting a
bake sale to raise money to send 12 students to provide health services to the Navajo Community in
Arizona.

PUBLIC COMMENT (No comments)

VOTE TO CLOSE THE MEETING AND PROCEED IN EXECUTIVE SESSION
Regent Fortner announced the meeting would move into closed session and asked for a motion.

The motion to close the meeting and proceed in executive session passed unanimously (1%t Hosmer; 2™
Lee). The meeting closed at 1:14 PM.

eRegent Quillen left the meeting at the end of open session.

Executive Session-Cherry Silver Room
Board of Regents members present during Executive Session: Jack Fortner, Brad Hosmer, Robert
Doughty, and Marron Lee
1. Discussion and determination where appropriate of threatened or pending litigation pursuant to
Section 10-15-1.H(7), NMSA (1978)
2. Discussion and determination where appropriate of the purchase, acquisition or disposal of real
property pursuant to Section 10-15-1.H(8), NMSA (1978)

VOTE TO RE-OPEN THE MEETING

Regent Fortner asked for a motion to open the meeting and certified that only those matters described in
the executive session agenda were discussed during closed session. There were no items upon which to
take action in open session.

The motion to re-open the meeting passed unanimously (1% Lee; 2" Doughty). The meeting re-opened
at 1:59 PM.

VOTE TO ADJOURN
The motion to adjourn the meeting passed unanimously (1% Lee; 2" Hosmer). The meeting adjourned
at 2:00 PM.

Approved: Attest:

Jack L. Fortner, President Bradley C. Hosmer, Secretary/Treasurer

Minutes originated by Mallory Reviere and Sara Gurule; Finalized by Mallory Reviere
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UNIVERSITY OF NEW MEXICO BOARD OF REGENTS
2016-2017 ANNUAL NOTICE OF MEETINGS RESOLUTION

WHEREAS, the Open Meetings Act of the State of New Mexico, Section 10-15-1, NMSA
1978, et seq. requires meetings of a quorum of the members of the Board of Regents, held for
the purpose of discussing or adopting any proposed resolution, rule, regulation, or other formal
action, to be conducted only after reasonable notice to the public; and
WHEREAS, Section 10-15-1 (D) of the Open Meetings Act requires the Board of Regents
to determine annually what constitutes reasonable notice of its public meetings.
NOW, THEREFORE, BE IT RESOLVED by the Board of Regents of the University of New Mexico:
All meetings of the Board of Regents shall be held pursuant to the procedures
described in Regents Policy 1.3 (“Public Notice of Regents’ Meetings”) on the second
Friday in January, February, April, May, June, August, September, October, November and
December 2016. The Regents will continue also to meet the second Monday in March, in
accordance with § 21-7-5, NMSA 1978.



Regents’ Policy Manual - Section 1.3: Public
Notice of Regents' Meetings

Adopted Date: 09-12-1996
Amended: 12-08-1998
Amended: 03-11-2002
Amended: 09-09-2003
Amended: 03-14-2005
Amended: 06-12-2012
Amended: 05-01-2013

Amended: 05-01-2014
Policy

1. This Policy is adopted pursuant to the New Mexico Open Meetings Act, NMSA 1978, § 10-15-1, et seq.
2. Regular Meetings.
a. Regular meetings of the Board of Regents will be held in the Student Union Building on the second Monday in
March and on the second Friday in January, February, April, May, June, August, September, October,
November, and December, unless otherwise announced in the Notice of Regular Meetings, pursuant to this

Policy.

b. Notice of Regular Meetings. Notice to the public of the regular meetings of the Board of Regents will specify
the date, time, and place thereof and will state that a copy of the agenda will be made available on the
public regents.unm.edu website and available at such other locations chosen by the President of the University,
at least seventy-two (72) hours prior to the meeting. Notice will be given to those newspapers and broadcast
stations that have filed a written request with the University Communication and Marketing Department for such
notices of meetings. Notice will be by mail, facsimile machine, or electronic mail at least ten (10) days prior to
the meeting and the written Notice will be placed on the public regents.unm.edu website.

3. Special Meetings.
a. Special meetings of the Board of Regents may be called by the President of the Board or any four (4) members

of the Board.

b. Notice of Special Meetings. Notice to the public of special meetings of the Board of Regents will specify the
date, time, and place thereof and will state that a copy of the agenda will be made available on the

public regents.unm.edu website and available at such other locations chosen by the President of the University,


http://regents.unm.edu/
http://regents.unm.edu/
http://regents.unm.edu/

4.

a.

a.

at least seventy-two (72) hours prior to the meeting. Notice will be given to those newspapers and broadcast
stations that have filed a written request with the Public Affairs Office for such notices of meetings. Notice will
be by mail, facsimile machine, or electronic mail at least seventy-two (72) hours prior to the meeting and the
written Notice will be placed on the public regents.unm.edu website.

Emergency Meetings.
Emergency meetings of the Board of Regents may be called by the President of the Board or any four (4)
members of the Board only in the event of unforeseen circumstances that, if not addressed immediately by the
Board, will likely result in injury or damage to persons or property or substantial financial loss to the University.

The Board will avoid emergency meetings whenever possible.

Notice of Emergency Meetings. Notice to the public of emergency meetings of the Board of Regents will
specify the date, time, place, and subject matter thereof and will be given to those newspapers and broadcast
stations that have filed a written request with the University Communication and Marketing Department for such
notices of meetings. Notice will be by telephone, facsimile machine, or electronic mail and at locations chosen
by the President of the University, at least twenty-four (24) hours prior to the meeting or by such other notice as
soon as possible and as may be practicable under the circumstances.
Report to the Attorney General. Within five (5) days of taking action on an emergency matter, the Board of
Regents shall report to the Attorney General's Office the action taken and the circumstances creating the
emergency.
Compliance with the Americans with Disabilities Act. In addition to the information specified above, all notices
shall include the following language: If you are an individual with a disability who is in need of a reader, amplifier,
qualified sign language interpreter, or any other form of auxiliary aid or service to attend or participate in a meeting
of the Board of Regents, please contact the University Communication and Marketing Department at least one
week prior to the meeting. Public documents, including the agenda and minutes, can be provided in various
accessible formats. Please contact the University Communication and Marketing Department if an accessible
format is needed.
Telephone Meetings. A member of the Board of Regents may participate in a regular, special, or emergency
meeting of the Board by means of a conference telephone or other similar communications equipment when it is
otherwise difficult or impossible for the member to attend the meeting in person. Each member participating by
conference telephone must be identified when speaking, all participants must be able to hear each other at the
same time, and members of the public attending the meeting must be able to hear any member of the Board who
speaks during the meeting. The minutes of any meeting at which there is telephone participation shall identify any
Regents who were not physically present but who participated by conference telephone or other similar
communications equipment.
Closed Meetings (Executive Sessions).
Exceptions to Open Meetings Act. Meetings of the Board of Regents may be closed, according to the
procedures set out below, only if the matter to be considered falls within one of the enumerated exceptions
defined in Section 10-15-1(H) of the Open Meetings Act or if closure can be implied from or required by other
laws or constitutional principles which specifically or necessarily preserve the confidentiality of certain

information.
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Closing an Open Meeting. Closing of a meeting shall be by a majority vote of a quorum of the Board during
the open meeting, with the vote of each member being recorded. The motion shall state: (1) the authority for
the closure (the statutory provision); and (2) the subject to be discussed with reasonable specificity. The matter
to be discussed must have been included on the agenda, except for emergency matters.

Calling a Closed Meeting Outside of an Open Meeting.

(1) Notice that a meeting will be closed, in whole or in part, will be given as specified above for a regular,
special or emergency meeting, as appropriate, by so specifying either in the notice of the meeting or on the
agenda. The notice shall state the specific provision of the law authorizing the closed meeting and shall state

the subject to be discussed with reasonable specificity.

(2) The minutes of the next open meeting shall contain information about the closed meeting, including the
date, time, place, and subject matter of the closed meeting, the names of the Regents present at the closed
meeting, the names of the absent Regents, and a statement that the matters discussed in the closed meeting
were limited only to those specified in the notice of the closed meeting.

Action. Any final action taken as a result of discussions in a closed meeting shall be made by a vote of the

Board of Regents at an open public meeting, with the exceptions allowed under Section 10-15-1(H).

8. Agendas. A copy of the agenda for each regular and special meeting of the Board of Regents will be available at

least seventy-two (72) hours prior to the meeting (and the notice of the meeting shall so state) and will be placed
on the regents.unm.edu website, and available at such other locations chosen by the President of the University.
Except for emergency matters, the Board shall take action only on items appearing on the agenda. The intent to
close a regular meeting and the subject matter involved shall be included in the agenda.

Public Input at Meetings. An opportunity for public input regarding agenda items shall be provided at each
regular meeting during Board consideration of the agenda item in question. The President of the Board of Regents
shall determine the length of time to be allowed for public input for each agenda item, the sequence in which
individuals may address the Board, and the length of time that will be allowed for each person to address the

Board. The Board President may request that a group designate a spokesperson.

10. Minutes.

a.

The Board of Regents shall approve and keep written minutes of all its meetings. The minutes shall include, at
a minimum: (1) the date, time, and place of the meeting; (2) the names of Regents in attendance and those
absent; (3) a statement of what proposals were considered; and (4) a record of any decisions made by the

Board and how each Regent voted.

Draft minutes shall be prepared within ten (10) working days after the meeting and must be available for public
inspection. The draft minutes must clearly indicate that they are not the official minutes and are subject to

approval by the Board.

Draft minutes shall be approved, amended, or disapproved at the next regular meeting where a quorum is
present. Minutes shall not become official until approved by the Board of Regents. Official minutes are subject

to public inspection.


http://regents.unm.edu/

d. No minutes need to be kept during closed sessions, but information about the closed session must be recorded

as specified in the "Closed Meetings" section of this resolution.

e. Recordings of Board of Regents' meetings shall be kept for three (3) years.

References

Open Meetings Act, NMSA 1978, § 10-15-1 et seq.
Annual Organization Meeting of Board; Election of Officers; Bond of Secretary-Treasurer; Conditions, NMSA 1978, §

21-7-5.



BOARD OF REGENTS’ 2016 MEETING CALENDAR (as of 3/3/2016)

Audit and Compliance Mar May

Committee (9:00 AM) 3 5
Scholes Hall, Roberts Rm

Aug

Oct

Regents’ Board & 2016 | 2016 | 2016 | 2016 | 2016 | 2016 | 2016 | 2016 | 2016 | 2016 | 2016 | 2016 Key Kev Staff
Committee Meetings Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Leadership y
Board of Regen Mar -
oard of Regents cancelled |  Feb 14122 Apr Mey Jun thd Aug Sep Oct Nov Dec | RegentPresident | Mallory
9:00 AM - 2:00 PM (elction of 13 Fortner Reviere
11 offcers/ 8 (Budget 10 (retrea) 12 9 14 1 9 President Frank
SUB Ballroom C Bt Approv)
Agenda Items Due: Jan7 Jan 29 Mar 1/9 Mar 25 Apr 29 May 27 - Jul 29 Aug 26 Sep 30 Oct 28 Nov 25
| s S S |
Fmanc.e & Facilities No Feb Mar Apr May Jun thd Aug Sep Oct Nov Dec Regent Lee Cenissa
Committee (9:00 AM) meeting 4 8 5 10 7 9 6 1 8 6 EVP Harris Martinez
Scholes Hall, Roberts Rm.
Agenda Items Due: na Jan 27 Feb 24 Mar 23 Apr 27 May 25 - Jul 27 Aug 24 Sep 27 Oct 26 Nov 23
e .__=_._-=-=n=£K<—< ..., L,
HSC Board of Directors
HSC Domenici Center No Feb Apr May Jun Aug Sep Oct Nov Dec Regent Doughty ) )
Room 3010 meeting 5 cancelled 1 6 3 thd 5 9 7 4 9 Chancellor Roth Patrice Martin
Agenda Items Due: na Jan 28 Feb 26 Mar 25 Apr29 May 27 - Jul 29 Aug 26 Sep 30 Oct 28 Nov 22
e B |
Academic/Student
Affairs & Research No Feb Mar Mar May Jun thd Aug Sep Oct Nov Dec | RegentHosmer | Melissa
Committee (1 PM Thursday) | ™eeting 4 3 31 5 2 4 1 6 3 1 Provost Abdallah | Vargas
Scholes Hall, Roberts Rm
Agenda Items Due: na Jan 22 Feb 19 Mar 18 Apr 22 May 20 Jul 22 Aug 19 Sep 23 Oct 21 Nov 18

Regent Hosmer
Manu Patel, Dir.
Internal Audit

Amy
O’Donnell

Agenda Items Due:

ALUMNI

ALUMNI

ALUMNI

PARENT

REGENT ADVISORS

PARENT

PARENT

RETIREE

(quarterly reports)

RETIREE

RETIREE

FOUN-
DATION

FOUN-
DATION

FOUN-
DATION

FOUN-
DATION

Check these websites for notices, agendas and official meeting minutes:

Board of Regents: regents.unm.edu
F&F: evpadmin.unm.edu/ff-meetings/index.html; HSC: http://hsc.unm.edu/hscbod/ ;

ASAR: provost.unm.edu/Board-of-Regents.html; Audit: unm.edu/~iaudit/documents.html;

Spring Commencement Ceremonies at WisePies Arena aka The Pit

Doctoral and Masters Degrees, Commencement: Friday, May 13, 2016 @ 6 pm.
Undergraduate Degrees, Commencement: Saturday, May 14, 2016 @ 9 am.
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Tab 4
President’s Administrative Report

will be presented at the meeting



Tab 5
Provost’s Update

will be presented at the meeting



Faculty Senate

February, 24, 2016

TO: Board of Regents Academic Student Affairs and Research Committee
FROM: Chaz Clark, Interim Administrative Coordinator

SUBJECT: Posthumous Degree Request for Robert McCoy

The Faculty Senate approved the posthumous degree for Robert McCoy at the February,
24, 2016 Faculty Senate meeting.

Included is the request from for a Posthumous Degree Request for Robert McCoy, Banner
Student ID # 100502410, from the Anderson School of Business management, approval
by the Faculty Senate Graduate and Professional Committee.

Thank you.

Attachments

The University of New Mexico Faculty Senate + MSCO05 3340 - 1 University of New Mexico * Albuquerque, NM 87131-0001 * Phone 505.277.4664 - senate@unm.edu *
facgov.unm.edu



Office of Academic Affairs

Accreditation Update

Regent’s Academic/Student Affairs & Research Committee

March 3, 2015
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Reaffirmation of Accrediation

 Winter Accreditation Event: February 16, 2016.
 We've completed the environmental scan.

* Next steps: collection of evidence, initial crafting
of the committees’ assurance arguments.

* Criterion Committees will work with the Steering
Committee to establish intermediate milestones
toward completion of a rough draft.
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Timeline

Date Assurance Process

Feb 2016 Environmental Scan Completed

2016-2017* Criterion Teams create assurance argument outlines, and identify evidence
Jan 2017 Criterion One Report Due

Feb 2017 Criteria Two & Five Due

March 2017 Criterion Four Due

April 2017 Criterion Three Due

May 2017 All revised reports finished

August 2017

Assurance Argument draft completed by Aug. 30

Sept 2017 —June 2018

Feedback, review, and revision process

Aug 2018

Final Report Completed

AY 2018-19

Site Visit

*From today, there is about one full calendar year until the assurance argument
outline and supporting evidence will be due from the Criterion Committees.
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Office of Academic Affairs

NMHED - STATEWIDE
ARTICULATION & TRANSFER
INITIATIVES

Regent’s Academic/Student Affairs & Research Committee

March 3, 2015
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NMHED Vision
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Statewide Articulation
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Statewide Initiatives
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Timeline
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UNM Participation
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UNM Participation — Gen Ed SLOs

UNM Proposed Learning Outcomes for General Education Core Courses:

e Basic understanding of development of human cultures and environments.

* Awareness of the physical and natural world and understanding of the basic
methods of scientific inquiry.

* Experience in research and analysis.
* Development of critical thinking.

e Appreciation of writing and oral communication as an intellectual and creative
process.

* Awareness of the importance of practical quantitative methods.
* Full awareness of information technology and the means of exploiting it.

 Development of techniques for working with others in assessment and
resolution of problems.

* Enhancement of personal responsibility and awareness of civic and cultural
obligations.

* Practical experience with different cultures.

e Appreciation of ethical thinking and action, including personal engagement in
problem resolution.
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Summary Meeting Report (Not Approved Minutes)
Regents’ Audit and Compliance Committee
March 3, 2016

The Regents’ Audit and Compliance Committee (Committee) held a Meeting on March 3, 2016.

ACTION ITEMS:

The Committee approved the meeting agenda and the minutes from the meeting of
November 5, 2015.

The proposed calendar year 2016 Committee meeting dates are August 4, 2016 and October
20, 2016. The Committee members will check their calendars and advise the Internal Audit
Director. Next Committee meeting is on May 5, 2016 at 9:00 AM, in the Roberts Room.
The Committee approved proposed Regents’ Policy, Section 8.8 — Harwood Foundation and
Regents Resolution Regarding the Governing Board of the Harwood Foundation.

The Committee approved the final year of the external audit contract for FY 16 Financial
Statements Audit with KPMG and Moss Adams, pending final approval by the State Auditor
and Commission of Higher Education. There is a cost increase each fiscal year; however, the
Controller’s office will negotiate with KPMG for fee reduction, if any.

The Committee unanimously approved the following UNMH audits:

UNMH Human Resources, Audit Report #2015-01

SRMC Human Resources, Audit Report #2015-01

UNMH Accounts Payable, Audit Report #2015-02

SRMC Accounts Payable, Audit Report #2015-02

UNMH Capital Assets, Audit Report #2015-03

SRMC Capital Assets, Audit Report #2015-03

UNMH Internal Audit Workplan for Calendar Years 2016-2018, Report #2015-07
SRMC Internal Audit Workplan for Calendar Years 2016-2018, Report #2015-08

The Committee unanimously approved the following UNM audit:

Audit of BioNutrition Program P-Card Use, Audit Report #2016-05

INFORMATION ITEMS:

Adyvisors’ Comments. Faculty Senate President Posse addressed the Committee. He stated
that Faculty Senate is meeting with the Compliance Office. He is surprised that so few
International students have health insurance and would like to see them covered. Staff
Council President Davis stated she had no comments. GPSA President Texanna Martin sent
representation as she was not available to attend; GPSA has no comment.

Follow-Up Items from November S, 2015 Meeting. Helen Gonzales, Main Campus Chief
Compliance Officer informed the Committee that the Compliance Committee has a new
draft Minors on Campus policy that is pending administrative approval. There is a training
course that will be available soon on line. In response to Chairman Hosmer’s question




regarding the revised Whistleblower policy, Amy Wohlert, Chief of Staff informed the
Committee that the policy is multifaceted with impact over many areas. They are waiting a
few months until the right people are in place. There is a current policy in place.

Main Campus Quarterly Compliance Report. Eileen Sanchez, Compliance Specialist and
hotline system administrator provided the Committee with a brief overview of the hotline.
Ms. Sanchez outlined a report with some benchmark data. The report compares data from
the UNM Compliance Hotline with data from the Navex Global database (provider of the
Ethics Point incident management system used by UNM). The data was generated from
2100 Navex Global clients representing 32,000,000 employees for a total of 730,000 reports.
Reporting and reviewing the benchmarking data can allow for early detection of problems
and risks. Problems may be resolved before they escalate into serious and perhaps damaging
financial, legal and reputational risks.

The first set of information is regarding reporting volume per 100 employees. UNM’s report
volume is significantly lower than other organizations at 0.6 versus nationally at 1.05. The
system also tracks inquiries versus allegations. UNM has only about five percent where the
national average is about 21 percent. Reporters do have a choice in the system to be
anonymous. UNM had 46 percent anonymous reporting compared to 61 percent in other
organizations. There is a follow-up method and lack of follow-up by a reporter could be a
cultural red flag indicator. UNM’s follow-up rate is lower at 27 percent, versus 33 percent
overall.

The report looks at number of cases that are substantiated. UNM has 37 percent of closed
cases that were fully or partially substantiated. The overall percentage for other
organizations is 40 percent. The average case closure time for UNM is 49 days. The
average for organizations is 39 days. Best practice calls for an average of 30 days.

Chairman Hosmer stated he thinks this information should be taken to the full Board of
Regents to inform them on how it is working. He asked Ms. Gonzales to summarize what
appears to be significant.

HSC Chief Compliance Officer Report. Stuart Freedman, HSC Chief Compliance Officer
provided the Committee with a quarterly report. He shared information regarding a
presentation he has been making across north campus. The presentation starts with an
interactive discussion about what compliance is. Compliance consists of both following
rules and doing the right thing. Mr. Freedman stated he is focusing in this presentation on
behavior. We want to model a “Mr. Rogers” type of behavior: respect, dignity, and quiet
conversation. Several entities have lately been in the news for types of behavior not to
model, such as FIFA, the VA, and Volkswagen. FIFA demonstrated a culture of bribery for
decades. Volkswagen lied about diesel emissions. They faked the emission control device.
The fines imposed on Volkswagen, just in the U.S., total 20 billion dollars. The Veterans’
Administration lied about standard of care. They reported incorrect wait times. There is also
a culture of retaliation for reporting incidents.

Mr. Freedman supplied some statistics from the Ethics and Compliance Institute for
organizations that do not have a good compliance program versus those that do. In
organizations that do not have a good program, almost one-fourth of employees reported
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they compromise standards. Only three percent reported compromising standards in
organizations with a good culture of compliance. The organizations without a good program
62 percent observed misconduct compared to organizations with a good program reported
33 percent observed misconduct. In 2014, UNM HSC surveyed — faculty and staff — with
about 1000 respondents. For observing misconduct, Mr. Freedman reported the UNM HSC
number in this category is 43 percent. The retaliation number is 40 percent. They have a way
to go. They will be doing another survey this year.

Two external compliance officers came in to HSC a year ago and found two best practices:
the Code of Ethics and a health system provider committee. Rules are burdensome for the
clinicians. The committee gives them a voice. Mr. Freedman is proposing a five year effort
related to tone at the middle that is based on scenario-driven live sessions instead of web
training. The concept is the people in the middle are receiving a message from the top of
doing more with less. However, employees indicate it is getting harder to get the job done. If
they raise issues, they are dismissed. If we can create the right culture where people can take
pride in coming to work, we can reduce the amount of wrongdoing and retaliation.

Chairman Hosmer asked Ms. Gonzales if Main Campus Compliance has considered a
similar survey on this side of campus. Ms. Gonzales responded that a couple of surveys have
been done that may have included some overlap of this content, but not specifically this
exact survey.

¢ Audit Recommendations Follow-up. Chien-chih Yeh, Internal Audit Manager, updated the
Committee on the status of audit recommendations. There was good progress in this
reporting cycle. Other items are progressing as expected. There are none that are
significantly overdue. There is one delay on a payroll item due to an impending
implementation of a new system.

e Internal Audit Director’s Report. Mr. Patel reviewed his Director’s Report. Internal Audit
has completed eight of the audits on the FY16 audit plan; four are in fieldwork, and one is in
report writing. Four are assigned, and five others are unassigned and will need to be delayed
to a future audit plan because of the addition of some lengthy investigations. The
Department expenditures as of the end of January are $438,000. Mr. Patel reported he
expects to end the fiscal year with approximately $50,000 in reserves, due to one staff
auditor vacancy. The Department also has one vacant student position

e External Third Party Audits. Mr. Patel provided the Committee with current, updated
information regarding four third party audits/reviews underway. NSF is auditing $12 million
worth of grants that date from present back to fiscal year 2013. Once that is complete, Mr.
Patel will inform the Committee if there are any major findings or recommendations. The
University of South Denmark has a yearly expenditure review usually done by KPMG. That
review is for $1.2 million in funds from December 2013-November 2016. Sandia National
Labs had one minor finding for travel costs in a completed review recently. They are
reviewing approximately $11.5 million for fiscal years 2013-2015.

The meeting adjourned at 11:44 AM (Motion: Regent Fortner; Second: Chairman Hosmer).




























































AON Proposed Changes to the
FY17 UNM Benefit Plan

Presented to:
Board of Regents
March 14, 2016




Incentive Based Disease
Management Biometric Screening

Onsite biometric screenings by Catapult, UNM’s 3
party Preventive Health Days disease management
and wellness partner

Aggregate data is provided to the medical plan to
target prevalent disease states in our population

Only names of active employees who participated in
the screenings will be provided to UNM in order for
the employees to receive a one time $200 premium
iIncentive

Data will help identify the disease states UNM needs
to target through medical and Rx plan design, and
wellness programs



VEBA: Defer Scheduled Increase

The VEBA plan was implemented in July 2013 to
assist with the reduction of the unfunded liability
due to retiree health care. Contributions were
scheduled to increase .25% in FY17 — increase
will be delayed until FY18.

FISCAL UNM CONTRIBUTION | EMPLOYEE VEBA CONTRIBUTIONS | VEBA
YEAR CONTRIBUTION & EARNINGS ASSETS

CUMULATIVE

112 % 112 % $ 4,300,000 $ 4,300,000
3/4 % 3/4 % $ 6,125,306 $10,425,306

3/4 % 3/4 % $ 6,105,000 $16,530,306 Est.

3/4 % 3/4 % $ 6,100,000 $22.630,306 Est.




Medical & Rx Plan Design Changes for
Approval

Increase the In-Network Out of Pocket Maximums to $3,000/$6,000
Saves $900,000 to the plan / $562,500 net to UNM or 1.2%

Change the Preferred Brand copay to a 25% coinsurance with a
minimum copay of $35 and maximum copay of $70, and
Change the Non-Preferred Brand copay to a 25% coinsurance with
a minimum copay of $55 and maximum copay of $110

Saves $230,000 to the plan / $143,750 net to UNM or 0.3%

Make Diabetic Rx, subject to plan copays
Saves $125,000 to the plan / $78,125 net to UNM or 0.2%

Change 90 days supply to 2.5 times 30 days supply costs
Saves $70,000 to the plan / $43,750 net to UNM or 0.1%



FY17 Health Plan Updated Projection

 Revised increase is 6.4%

« With the proposed changes on the prior page the resulting
increase is 4.5%

Used 12 months of claims through December 2015

Claims for March 2015 — June 2015 were unusually high, we have

made assumptions related to these abnormal claim months

Annual trend rate used in the projection is 7.0%

1) Diabetic Rx subject to copays, 2) 2.5 times for 90 Days Supply, 3) 25% Coinsurance for Brand Rx, 4) OOP Max $3,000/$6,000

4
% Increase

FY16' FY17° Increase
UNM Employees UNM Employees UNM Employees UNM Employees
Active Employees| $39,546,011|$21,963,558| $41,318,361 | 522,947,908 | 51,772,350 | $984,350 4.5% 4.5%
Pre-65 Retirees®| $2,747,545 | $2,526,669 | $2,595,488 | $2,915,102 | -$152,057 | $388,434 -5.5% 15.4%
Dependents of Post-65 Retirees| $236,246 | $551,241 $246,834 $575,946 $10,588 $24,705 4.5% 4.5%
Subtotal| $42,529,802 | $25,041,467| $44,160,683 | $26,438,956 | $1,630,881 | $1,397,489 3.8% 5.6%
Total $67,571,269 $70,599,639 $3,028,370 4.5%

1. FY 2016 Projection adjusted for current enroliment

2. 7% medical/Rx trend; 7,086 enrolled contracts; using Paid Claims (1/1/15- 12/31/15)
3. Retiree cost share increased by an additional 5% in FY 17
4. Weighted average percentage increase, actual increases will vary by plan and by tier




FY17 Updated Projected Health Plan
Increase

Total Projected Increase $3,028,370

Employer Employee
|&G Main $521,882 |&G Main S$447,197
Non I&G Main $260,941 Non I&G Main  $223,598
|&G HSC $195,706 |&G HSC $167,699
Non |&G HSC $652,353 Non |&G HSC $558,995

Total $1,630,881 Total $1,397,489



Long Term Care (LTC) Design
Changes for Approval

* Discontinue UNM'’s contribution to the base LTC program

Saves UNM $560,000 in contributions

Currently, UNM provides employees a base benefit of $2,000 per month and a 3
year benefit duration to all full-time benefits-eligible employees after one year

*  UNM currently pays a flat rate for the base LTC program; employees
who elect to continue the base LTC program will have rates based on
the age rate bands, and the cost of coverage will be determined on the
employees original entrance age into the plan

* Current LTC rates guaranteed until 7/1/16; new proposed rates have
not yet been released to UNM and is subject to Dept. of Insurance
approval
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Statements of Revenues, Expenses and Changes in Net Position - UNM Regents Format

For the seven month ended January 31, 2016
Preliminary and Unaudited

University of New Mexico - Consolidated Total Operations Current Funds

Instruction and General
Tuition and Fees Revenues
Main Campus
Branch Campuses
HSC Campus
Total Tuition and Fees Revenues
State/Local Appropriations
F & A Revenues
Transfers
Other Revenues

Total Instruction and General Revenues

Salaries
Benefits
Other Expenses

Total Instruction and General Expenses

Net Instruction and General Revenue/(Expense)

Research
State/Local Appropriations
Transfers
Other Revenues
Total Research Revenues

Salaries and Benefits
Other Expenses
Total Research Expenses

Net Research Revenue/(Expense)

Public Service
State/Local Appropriations
Sales and Services Revenues
Gifts
Transfers
Other Revenues
Total Public Service Revenues

Salaries and Benefits
Other Expenses
Total Public Service Expenses

Net Public Service Revenue/(Expense)
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FY 2016 FY 2016 Fiscal YTD Actual to Budget FY 2015 FY 2016 YTD Actual
Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate Year-to-Date Change From
Operating Budget Actual Budget 58% Actual FY 2015 YTD Actual
157,063,135 148,474,854 (8,588,281) 95% 144,176,533 4,298,321
7,553,002 7,544,015 (8,987) 100% 7,134,963 409,052
15,632,866 14,183,233 (1,449,633) 91% 14,645,012 (461,779)
180,249,003 170,202,102 (10,046,901) 94% 165,956,508 4,245,594
285,598,700 166,599,454 (118,999,246) 58% 165,190,369 1,409,085
45,000,000 24,758,209 (20,241,791) 55% 24,510,150 248,059
(58,871,393) (39,684,928) 19,186,465 67% (32,355,966) (7,328,962)
27,604,621 17,935,626 (9,668,995) 65% 15,067,559 2,868,067
479,580,931 339,810,463 (139,770,468) 71% 338,368,620 1,441,843
296,148,456 170,730,722 125,417,734 58% 168,310,288 (2,420,434)
95,513,193 53,441,178 42,072,015 56% 53,407,232 (33,946)
97,562,670 48,858,909 48,703,761 50% 51,681,941 2,823,032
489,224,319 273,030,809 216,193,510 56% 273,399,461 368,652
(9,643,388) 66,779,654 76,423,042 64,969,159 1,810,495
11,724,371 6,906,261 (4,818,110) 59% 6,915,410 (9,149)
29,778,863 12,281,354 (17,497,509) 41% 10,223,998 2,057,356
3,691,637 2,729,680 (961,957) 74% 2,080,298 649,382
45,194,871 21,917,295 (23,277,576) 48% 19,219,706 2,697,589
27,689,670 14,066,797 13,622,873 51% 13,598,699 (468,098)
21,249,865 10,255,829 10,994,036 48% 9,967,348 (288,481)
48,939,535 24,322,626 24,616,909 50% 23,566,047 (756,579)
(3,744,664) (2,405,331) 1,339,333 (4,346,341) 1,941,010
4,083,250 2,381,897 (1,701,353) 58% 2,677,999 (296,102)
13,935,652 8,279,233 (5,656,419) 59% 9,812,354 (1,533,121)
9,263,134 6,244,474 (3,018,660) 67% 6,468,849 (224,375)
4,943,830 1,781,489 (3,162,341) 36% 1,137,371 644,118
5,148,256 3,593,584 (1,554,672) 70% 4,554,650 (961,066)
37,374,122 22,280,677 (15,093,445) 60% 24,651,223 (2,370,546)
17,850,905 9,833,749 8,017,156 55% 13,030,190 3,196,441
24,102,720 11,969,729 12,132,991 50% 11,548,972 (420,757)
41,953,625 21,803,478 20,150,147 52% 24,579,162 2,775,684
(4,579,503) 477,199 5,056,702 72,061 405,138




Statements of Revenues, Expenses and Changes in Net Position - UNM Regents Format

For the seven month ended January 31, 2016
Preliminary and Unaudited

University of New Mexico - Consolidated Total Operations Current Funds

Student Aid
Gifts
State Lottery Scholarship
Transfers
Other Revenues
Total Student Aid Revenues

Salaries and Benefits
Other Expenses
Total Student Aid Expenses

Net Student Aid Revenue/(Expense)

Student Social & Cultural Programs
Fee Revenues
Sales and Services Revenues
Transfers
Other Revenues

Total Student Social & Cultural Programs Revenues

Salaries and Benefits
Other Expenses

Total Student Social & Cultural Programs Expenses

Net Student Social & Cultural Programs Revenue/(Expense)

Auxiliaries and Athletics
Branch Campuses Auxiliary Revenues
Main Campus Auxiliaries Revenues
Athletics Revenues
Total Auxiliaries and Athletics Revenues

Branch Campuses Auxiliary Expenses
Main Campus Auxiliaries Expenses
Athletics Expenses
Total Auxiliaries and Athletics Expenses

Net Auxiliaries and Athletics Revenue/(Expense)
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FY 2016 FY 2016 Fiscal YTD Actual to Budget FY 2015 FY 2016 YTD Actual
Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate Year-to-Date Change From

Operating Budget Actual Budget 58% Actual FY 2015 YTD Actual
5,703,096 3,611,813 (2,091,283) 63% 3,772,589 (160,776)
35,000,000 33,347,285 (1,652,715) 95% 37,485,948 (4,138,663)
18,648,424 9,877,075 (8,771,349) 53% 11,343,422 (1,466,347)
987,341 752,405 (234,936) 76% 886,741 (134,336)
60,338,861 47,588,578 (12,750,283) 79% 53,488,700 (5,900,122)
4,533,369 2,672,254 1,861,115 59% 2,652,604 (19,650)
64,298,255 54,924,003 9,374,252 85% 53,020,012 (1,903,991)
68,831,624 57,596,257 11,235,367 84% 55,672,616 (1,923,641)
(8,492,763) (10,007,679) (1,514,916) (2,183,916) (7,823,763)
8,373,771 7,082,402 (1,291,369) 85% 7,104,119 (21,717)
1,541,900 943,825 (598,075) 61% 899,528 44,297
596,907 350,267 (246,640) 59% 589,630 (239,363)
171,164 105,620 (65,544) 62% 113,641 (8,021)
10,683,742 8,482,114 (2,201,628) 79% 8,706,918 (224,804)
6,181,002 3,367,651 2,813,351 54% 2,622,133 (745,518)
4,768,178 2,726,530 2,041,648 57% 2,860,010 133,480
10,949,180 6,094,181 4,854,999 56% 5,482,143 (612,038)
(265,438) 2,387,933 2,653,371 3,224,775 (836,842)
2,635,955 1,539,040 (1,096,915) 58% 1,704,537 (165,497)
52,022,638 39,851,203 (12,171,435) 77% 43,893,540 (4,042,337)
35,042,424 22,256,389 (12,786,035) 64% 21,754,723 501,666
89,701,017 63,646,632 (26,054,385) 71% 67,352,800 (3,706,168)
2,758,149 1,637,916 1,120,233 59% 1,736,521 98,605
52,574,144 31,078,860 21,495,284 59% 34,394,427 3,315,567
35,071,674 22,894,521 12,177,153 65% 22,486,339 (408,182)
90,403,967 55,611,297 34,792,670 62% 58,617,287 3,005,990
(702,950) 8,035,335 8,738,285 8,735,513 (700,178)




Statements of Revenues, Expenses and Changes in Net Position - UNM Regents Format

For the seven month ended January 31, 2016
Preliminary and Unaudited

University of New Mexico - Consolidated Total Operations Current Funds

Sponsored Programs
Federal Grants and Contracts Revenues
State and Local Grants and Contracts Revenues
Non-Governmental Grants and Contracts Revenues
Gifts
Transfers
Other Revenues
Total Sponsored Programs Revenues

Salaries and Benefits
Other Expenses
Total Sponsored Programs Expenses

Net Sponsored Programs Revenue/(Expense)

Clinical Operations
State/Local Appropriations
Physician Professional Fee Revenues
Hospital Facility Revenues
Other Patient Revenues, net of Allowance
Mil Levy
Investment Income
Gifts
Housestaff Revenues
Other Revenues
Total Clinical Operations Revenues

Salaries and Benefits
Interest Expense
Housestaff Expenses
Other Expenses
Total Clinical Operations Expenses

Net Clinical Operations Revenue/(Expense)
Contingencies
Total Contingency Revenues
Total Contingency Expenses

Net Contingencies Revenue/(Expense)

Net Current Revenue/(Expense)
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FY 2016 FY 2016 Fiscal YTD Actual to Budget FY 2015 FY 2016 YTD Actual
Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate Year-to-Date Change From
Operating Budget Actual Budget 58% Actual FY 2015 YTD Actual
248,435,860 159,964,718 (88,471,142) 64% 157,795,570 2,169,148
31,171,793 19,506,367 (11,665,426) 63% 16,799,742 2,706,625
33,595,771 18,405,684 (15,190,087) 55% 21,543,811 (3,138,127)
- - - N/A 67,183 (67,183)
4,845,780 3,431,387 (1,414,393) 71% 1,699,239 1,732,148
- (745,734) (745,734) N/A - (745,734)
318,049,204 200,562,422 (117,486,782) 63% 197,905,545 2,656,877
144,030,709 80,425,602 63,605,107 56% 76,910,983 (3,514,619)
174,018,495 120,136,820 53,881,675 69% 120,994,562 857,742
318,049,204 200,562,422 117,486,782 63% 197,905,545 (2,656,877)
27,559,400 16,180,479 (11,378,921) 59% 15,285,899 894,580
127,864,787 68,142,672 (59,722,115) 53% 69,602,025 (1,459,353)
870,849,401 498,570,336 (372,279,065) 57% 461,821,663 36,748,673
151,228,309 85,479,542 (65,748,767) 57% 72,008,536 13,471,006
93,616,857 54,488,733 (39,128,124) 58% 54,121,692 367,041
(5,744) 174,958 180,702 -3046% 7,717,185 (7,542,227)
3,311,735 1,316,253 (1,995,482) 40% 2,453,088 (1,136,835)
37,301,878 21,861,837 (15,440,041) 59% 20,018,527 1,843,310
19,282,945 10,111,567 (9,171,378) 52% 14,441,991 (4,330,424)
1,331,009,568 756,326,377 (574,683,191) 57% 717,470,606 38,855,771
712,983,314 403,668,655 309,314,659 57% 387,564,416 (16,104,239)
3,834,245 2,239,606 1,594,639 58% 8,233,273 5,993,667
37,301,878 21,637,564 15,664,314 58% 19,934,364 (1,703,200)
563,527,331 320,763,462 242,763,869 57% 296,620,883 (24,142,579)
1,317,646,768 748,309,287 569,337,481 57% 712,352,936 (35,956,351)
13,362,800 8,017,090 (5,345,710) 5,117,670 2,899,420
(4,406,748) - 4,406,748 0% - -
(4,484,985) - 4,484,985 0% - -
78,237 - (78,237) - -
(13,987,669) 73,284,201 87,271,870 75,588,921 (2,304,720)




Statements of Revenues, Expenses and Changes in Net Position - UNM Regents Format
For the seven month ended January 31, 2016
Preliminary and Unaudited

University of New Mexico - Main Campus Athletics & Auxiliary Operations

FY 2016 FY 2016 Fiscal YTD Actual to Budget FY 2015 FY 2016 YTD Actual
Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate Year-to-Date Change From
Operating Budget Actual Budget 58% Actual FY 2015 YTD Actual
Results of Athletics Operations:

Athletics Revenues 38,443,436 24,318,587 (14,124,849) 63% 23,869,515 449,072
Athletics Transfers (3,401,012) (2,062,198) 1,338,814 61% (2,114,792) 52,594
Total Athletics Revenues 35,042,424 22,256,389 (12,786,035) 64% 21,754,723 501,666

Athletics Expenses
Salaries and Benefits 14,271,253 8,718,613 5,552,640 61% 8,810,358 91,745
Grant-in-Aid 4,283,719 3,934,145 349,574 92% 3,566,547 (367,598)
Other Expenses 16,516,702 10,241,763 6,274,939 62% 10,109,434 (132,329)
Total Athletics Expenses 35,071,674 22,894,521 12,177,153 65% 22,486,339 (408,182)

Total Net Athletics Revenue/(Expense) (29,250) (638,132) (608,882) (731,616) 93,484
Results of Auxiliary Operations:
VP for Institutional Support Services

Bookstore Revenues 14,654,739 11,701,819 (2,952,920) 80% 12,228,093 (526,274)
Bookstore Transfers (398,500) (204,167) 194,333 51% (204,167) -

Total Bookstore Revenues 14,256,239 11,497,652 (2,758,587) 81% 12,023,926 (526,274)

Total Bookstore Expenses 14,256,239 10,010,323 4,245,916 70% 10,955,122 944,799

Net Bookstore Revenue/(Expense) - 1,487,329 1,487,329 1,068,804 418,525

Faculty & Staff Club Revenues 83,000 62,829 (20,171) 76% 63,855 (1,026)

Faculty & Staff Club Expenses 83,000 36,487 46,513 44% 33,611 (2,876)

Net Faculty & Staff Club Revenue/(Expense) - 26,342 26,342 30,244 (3,902)

Food Service/Dining Revenues 2,705,776 1,325,661 (1,380,115) 49% 1,936,691 (611,030)
Food Service/Dining Transfers (297,287) (34,167) 263,120 11% (457,916) 423,749

Total Food Service/Dining Revenues 2,408,489 1,291,494 (1,116,995) 54% 1,478,775 (187,281)

Total Food Service/Dining Expenses 2,408,489 917,618 1,490,871 38% 1,058,489 140,871

Net Food Service/Dining Revenue/(Expense) - 373,876 373,876 420,286 (46,410)

Golf Courses Revenues 2,457,250 994,169 (1,463,081) 40% 1,063,170 (69,001)
Golf Courses Transfers (39,252) (22,896) 16,356 58% (22,897) 1

Total Golf Courses Revenues 2,417,998 971,273 (1,446,725) 40% 1,040,273 (69,000)

Total Golf Courses Expenses 2,417,998 1,295,341 1,122,657 54% 1,300,027 4,686

Net Golf Courses Revenue/(Expense) - (324,068) (324,068) (259,754) (64,314)

Housing 10,468,800 10,659,680 190,880 102% 10,836,919 (177,239)
Housing Transfers (2,508,937) (2,795,867) (286,930) 111% (1,929,583) (866,284)

Total Housing Revenues 7,959,863 7,863,813 (96,050) 99% 8,907,336 (1,043,523)

Total Housing Expense 7,959,863 4,668,799 3,291,064 59% 4,788,682 119,883

Net Housing Revenue/(Expense) - 3,195,014 3,195,014 4,118,654 (923,640)

Other 1,093,164 751,931 (341,233) 69% 155,555 596,376
Other Transfers (1,578,520) (1,167,500) 411,020 74% (1,050,000) (117,500)

Total Other Revenues (485,356) (415,569) 69,787 86% (894,445) 478,876

Total Other Expense 66,150 - 66,150 0% - -

Net Other Revenue/(Expense) (551,506) (415,569) 135,937 (894,445) 478,876
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Statements of Revenues, Expenses and Changes in Net Position - UNM Regents Format

For the seven month ended January 31, 2016
Preliminary and Unaudited

University of New Mexico - Main Campus Athletics & Auxiliary Operations

Parking and Transportation Revenues
Parking and Trans Transfers

Total Parking and Trans Revenues

Total Parking and Trans Expenses

Net Parking and Trans Revenue/(Expense)

Popejoy Events Revenues
Popejoy Events Transfers
Total Popejoy Events Revenues
Total Popejoy Events Expenses
Net Popejoy Events Revenue/(Expense)

Taos & Lawrence Ranch Revenues
Taos & Lawrence Ranch Expenses

Net Taos & Lawrence Ranch Revenue/(Expense)

Ticketing Services Revenues
Ticketing Services Transfers
Total Ticketing Services Revenues
Total Ticketing Services Expenses
Net Ticketing Services Revenue/(Expense)

Total VP for Institutional Support Services Revenues
Total VP for Institutional Support Services Expenses

Net VP for Institutional Support Services Revenue/(Expense)

VP for Student Affairs
Lobo Cash Revenues
Lobo Cash Expenses
Net Lobo Cash Revenue/(Expense)

Student Health Center Revenues
Student Health Center Expenses
Net Student Health Center Revenue/(Expense)

Student Union Revenues
Student Union Expenses
Net Student Union Revenue/(Expense)

Total VP for Student Affairs Revenues
Total VP for Student Affairs Expenses

Net VP for Student Affairs Revenue/(Expense)

FY 2016 FY 2016 Fiscal YTD Actual to Budget FY 2015 FY 2016 YTD Actual
Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate Year-to-Date Change From
Operating Budget Actual Budget 58% Actual FY 2015 YTD Actual
8,655,293 6,071,541 (2,583,752) 70% 6,402,956 (331,415)
(2,246,289) (1,142,915) 1,103,374 51% (1,158,685) 15,770
6,409,004 4,928,626 (1,480,378) 77% 5,244,271 (315,645)
6,409,004 3,455,506 2,953,498 54% 3,486,216 30,710
- 1,473,120 1,473,120 1,758,055 (284,935)
6,321,392 3,462,453 (2,858,939) 55% 5,673,013 (2,210,560)
- - - N/A 143,233 (143,233)
6,321,392 3,462,453 (2,858,939) 55% 5,816,246 (2,353,793)
6,321,392 3,544,919 2,776,473 56% 5,631,123 2,086,204
- (82,466) (82,466) 185,123 (267,589)
49,404 38,267 (11,137) 77% 74,049 (35,782)
49,404 41,750 7,654 85% 23,849 (17,901)
- (3,483) (3,483) 50,200 (53,683)
1,077,131 781,928 (295,203) 73% 827,262 (45,334)
- - - N/A 43,511 (43,511)
1,077,131 781,928 (295,203) 73% 870,773 (88,845)
1,077,131 607,187 469,944 56% 591,830 (15,357)
- 174,741 174,741 278,943 (104,202)
40,497,164 30,482,766 (10,014,398) 75% 34,625,059 (4,142,293)
41,048,670 24,577,930 16,470,740 60% 27,868,949 3,291,019
(551,506) 5,904,836 6,456,342 6,756,110 (851,274)
91,540 65,776 (25,764) 72% 68,635 (2,859)
91,540 36,560 (54,980) 40% 109,462 72,902
- 29,216 29,216 (40,827) 70,043
7,833,295 6,313,912 (1,519,383) 81% 6,326,566 (12,654)
7,833,295 4,418,670 3,414,625 56% 4,487,751 69,081
- 1,895,242 1,895,242 1,838,815 56,427
3,270,139 2,823,905 (446,234) 86% 2,666,918 156,987
3,270,139 1,856,964 1,413,175 57% 1,781,008 (75,956)
- 966,941 966,941 885,910 81,031
11,194,974 9,203,593 (1,991,381) 82% 9,062,119 141,474
11,194,974 6,312,194 4,772,820 56% 6,378,221 66,027
- 2,891,399 2,891,399 2,683,898 207,501

Page 7 of 24




Statements of Revenues, Expenses and Changes in Net Position - UNM Regents Format
For the seven month ended January 31, 2016
Preliminary and Unaudited

University of New Mexico - Main Campus Athletics & Auxiliary Operations

FY 2016 FY 2016 Fiscal YTD Actual to Budget FY 2015 FY 2016 YTD Actual
Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate Year-to-Date Change From
Operating Budget Actual Budget 58% Actual FY 2015 YTD Actual
Provost and Other Units
Art Museum Revenues 5,500 2,059 (3,441) 37% 2,828 (769)
Art Museum Expenses 5,500 703 4,797 13% 188 (515)
Net Art Museum Revenue/(Expense) - 1,356 1,356 2,640 (1,284)
CE Conference Ctr Revenues 225,000 162,674 (62,326) 72% 161,803 871
CE Conference Ctr Transfers - (33,100) (33,100) N/A (35,110) 2,010
Total CE Conference Ctr Revenues 225,000 129,574 (95,426) 58% 126,693 2,881
Total CE Conference Ctr Expenses 225,000 139,258 85,742 62% 106,002 (33,256)
Net CE Conference Ctr Revenue/(Expense) - (9,684) (9,684) 20,691 (30,375)
Maxwell Museum Revenues 40,000 31,593 (8,407) 79% 34,545 (2,952)
Maxwell Museum Expenses 40,000 8,018 31,982 20% 9,471 1,453
Net Maxwell Museum Revenue/(Expense) - 23,575 23,575 25,074 (1,499)
Other Revenues 60,000 1,618 (58,382) 3% 42,296 (40,678)
Other Expenses 60,000 40,757 19,243 68% 31,596 (9,161)
Net Other Revenue/(Expense) - (39,139) (39,139) 10,700 (49,839)
Total Provost and Other Units Revenues 330,500 164,844 (165,656) 50% 206,362 (41,518)
Total Provost and Other Units Expenses 330,500 188,736 141,764 57% 147,257 (41,479)
Net Provost and Other Units Revenue/(Expense) - (23,892) (23,892) 59,105 (82,997)
Auxiliary Totals
Total Auxiliary Revenues 52,022,638 39,851,203 (12,171,435) 7% 43,893,540 (4,042,337)
Total Auxiliary Expenses 52,574,144 31,078,860 21,495,284 59% 34,394,427 3,315,567
Net Auxiliary Revenue/(Expense) (551,506) 8,772,343 9,323,849 9,499,113 (726,770)
Net Athletics Revenue/(Expense) (29,250) (638,132) (608,882) (731,616) 93,484
Net Auxiliary and Athletics Revenue/(Expense) (580,756) 8,134,211 8,714,967 8,767,497 (633,286)
Net Branch Campuses Aux Revenue/(Expense) (122,194) (98,876) 23,318 (31,984) (66,892)
Net All Auxiliary and Athletics Revenue/(Expense) (702,950) 8,035,335 8,738,285 8,735,513 (700,178)
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Executive Budget Summary
University of New Mexico Consolidated Financial Report
FY 2016 UNM Operating Budget

This report covers current fund operations for the University, including Main Campus,
Branch Campuses and HSC Campus.

Instruction and General operations projects a use of reserves of $9.6M for the FY 2016
UNM Operating Budget. The use of reserves of $9.6M is comprised of $8.4M use of
reserves at the Main Campus, a $2.3M use of reservesat the Branch Campuses, and a
favorable net margin of $1.1M at the HSC Campus. The $8.4M use of reserves at Main
Campus is primarily due to Provost Academic Affairs budgeting $6.7M of reserves, and
Executive VP for Administration budgeting $1.4M use of reserves. Within Provost
Academic Affairs, Provost Administrative Units, College of Arts and Sciences, and
Extended University budgeted the largest use of reserves.

The next block of information shows our Unrestricted Research operations. The FY 2016
UNM Operating Budget shows a use of reserves of $3.7M, of which $4.5M use of reserves
is related to Main Campus and a $756K favorable net margin is related to HSC Campus. The
$4.5M use of reserves at Main Campus is primarily due to Provost Academic Affairs’
departments budgeting reserves. The departments that budgeted the largest use of reserves
are, College of Arts and Sciences, College of Education, School of Engineering, and VP
Research & Economic Development. At the HSC Campus, the $755.9K use of reserves
includes faculty start-up for the SOM and CTSC promotion and equipment & maintenance
contracts for the VP for Research.

The third business category shown on the first page of this reportis Unrestricted Public
Service. The operations in this category include special projects funded by State
Appropriations, for example Project ECHO, and non-endowed gifts flowing from the UNM
Foundation to departments and many small events funded by user fees. The FY 2016 UNM
Operating Budget shows a use of reserves of $4.6M. These reserves are comprised of $4.5M
use of reserves at the Main and Branch Campuses and a use of reserves of $85K at the HSC
Campus. The $4.5M use of reservesat the Main and Branch Campuses is primarily due to
Provost Academic Affairs’ departments budgeting reserves. The departments budgeting the
largest use of reservesare: Provost Administrative Units, College of Fine Arts, College of
Arts and Sciences, School of Engineering, University Libraries, and VP Research &
Economic Development. The primary use of reserves at the HSC campus includes faculty
salaries for the College of Nursing to compensate for Extended Learning and non-endowed
(gifts) for UNM Cancer Center building & facilities.
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Page 2 of this report begins with the Student Aid function. The FY 2016 UNM Operating
Budget projects a use of reserves of $8.5M. These reserves are comprised of $8.2M use of
reserves at the Main and Branch Campuses and a use of reserves of $290K at the HSC
Campus. The budgeted use of reserves at Main Campus is primarily due to Provost
Academic Affairs’ departments budgeting reservesin endowed spending indices for the
payout of major and departmental scholarships inthe new fiscal year. Those departments
include: VP Division of Enrollment Management, College of Fine Arts, College of Arts and
Sciences, College of Education, and School of Law. The primary use of reserves at the HSC
Campus includes student scholarships for the SOM and visiting faculty salaries for the
College of Nursing.

Student Activities are the operations of Student Government and Student organizations.
The FY 2016 UNM Operating Budget shows a use of reserves of $265K.

Aucxiliaries and Athletics

The FY 2016 UNM Operating Budget for Auxiliaries and Athletics projected a use of
reserves of $703K. These reserves are primarily due to a combination of Athletics budgeting
a $29.2K use of reserves, VP for Institutional Support Services budgeting a $551.5K use of
reserves, and the branch campuses budgeting a use of reserves of $122.2K.

Sponsored programs operations are our contract and grant research and public service
projects funded by outside agencies and companies. These operations will always record a
zero net revenue over expense by the nature of their funding. The agency pays for a service
or research project, and normally any unspent funds must be returned to the agency.

The next block of numbers on the third page is a summary of our Clinical Operations.
These operations are essentially all the patient care activities of the HSC Campus, including
the UNM Hospitals, SOM physician professional services, Cancer Center operations and
Housestaff/Medical Residents who are being trained in the UNM and VA hospitals. The FY
2016 UNM Re-Forecasted Budget projected a favorable net margin of $13.4M. UNM
Hospitals budgeted a favorable net margin of $7.5M. The School of Medicine budgeted a
favorable net margin of $5.9M which is primarily due to increased clinical volumes at the
UNM Cancer Center and Neurosurgery and a positive net margin at Project ECHO.
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FY16 UNM Debt Service Schedule

As of January 31, 2016 *Includes Hospital Debt
Fixed or Outstanding Interest Payment
Variable Rate Original Issue Principal Balance on  Principal Payment due on  Interest Payment paid due on June 1, FY 2016
UNM Bond Issue Issue Amount June 30, 2015 June 1, 2016 on December 1, 2015 2016 Principal & Interest
) GNMA Collateralized Taxable Hospital Revenue Bonds* Fixed Rate $115,000,000 $115,000,000 $6,035,000 $1,920,713 $1,600,594 $9,556,307
Series 2015: Interest Range .484% to 3.532% (due 6/20/2016) (due 12/20/2015) (due 6/20/2016)

Final Maturity Year 2032

Sub Lien System Imp Revenue Bonds Fixed Rate $10,980,000 $9,715,000 $1,240,000 $204,125 $204,125 $1,648,250
¥ Series 2014 A: Interest Range 3.0% to 5.0%
Final Maturity Year 2033

Sub Lien System Rfdg Revenue Bonds Fixed Rate $3,710,000 $3,365,000 $360,000 $39,216 $39,216 $438,432
¥ Series 2014 B: Interest Range 0.496% to 3.280%
Final Maturity Year 2024

Sub Lien System Rfdg Revenue Bonds Fixed Rate $100,085,000 $97,615,000 $2,140,000 $2,440,375 $2,440,375 $7,020,750
\” Series 2014 C: Interest Range 1.5% to 5.0%
Final Maturity Year 2035

Sub Lien System Imp Revenue Bonds Fixed Rate $35,215,000 $30,545,000 $1,380,000 $729,525 $729,525 $2,839,050

® series 2012: Interest Range 2.0% to 5.0%
Final Maturity Year 2032

Sub Lien System Imp Revenue Bonds Fixed Rate $136,710,000 $127,865,000 $2,000,000 $3,200,997 $3,200,997 $8,401,994
Series 2007 A&B: Interest Range 4.096% to 5.302%
Final Maturity Year 2036

Sub Lien Sys Rfdg Revenue Bonds Variable Rate $25,475,000 $19,060,000 $1,610,000 $364,999 $364,999 $2,339,998
@ Series 2002 B: Variable Rate Demand Bonds - rates reset weekly

Weekly rate as of June 30, 2014 was 0.05%

Final Maturity Year 2026

Sub Lien System Rfdg Revenue Bonds Variable Rate $37,840,000 $33,405,000 $945,000 $658,079 $658,079 $2,261,158
@ Series 2002 C: Variable Rate Demand Bonds - rates reset weekly

Weekly rate as of June 30, 2014 was 0.05%

Final Maturity Year 2030

Sub Lien System Imp Revenue Bonds Variable Rate $52,625,000 $31,020,000 $2,265,000 $620,400 $620,400 $3,505,800

@ Series 2001: Variable Rate Demand Bonds - rates reset weekly
Weekly rate as of June 30, 2014 was 0.07% Ceiling of 12%
Final Maturity Year 2026

System Revenue Bonds Fixed Rate $6,621,671 $1,332,234 $410,532 $0 $704,468 $1,115,000
Series 2000 B: Interest Range 5.50% to 6.35%
Final Maturity Year 2019

System Revenue Rfdg Bonds Fixed Rate $36,790,000 $13,670,000 $2,070,000 $410,000 $410,000 $2,890,000
Series 1992 A: Interest Range 6.0% to 6.25%

Final Maturity Year 2021

Grand Total $561,051,671 $482,592,234 $20,455,532 $10,588,429 $10,972,778 $42,016,739

Note: See attached matrix for funding sources.

(1) Source: UNM Hospital - UNM Hospital Principal payment is due on June 20; interest payments
ara diue an NDereamher 20 and Tiine 20
(2) Variable Rate bonds reflect the actual synthetically fixed interest rate that UNM pays.

Itis noted that all ranges of interest rates and final maturity dates are reflective of Serial bonds.
(3) Series 2012 bonds refunded 2002A bonds,

(4) Series 2014A bonds refunded 2003A, 2003B bonds,

(5) Series 2014B bonds refunded 2003C bonds,

(6) Series 2014C bonds refunded 2005A bonds,
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FY16 UNM Debt Service - Source of Funds

Student Fees - IT X X
Parking Services X X X X
UNM Hospital X

Bookstore

As of January 31, 2016

Housing & Dining Services
Building R&R

Real Estate Department
Physical Plant Department X X X X X

X X |IX |IX |X
x
X
x

Information Technologies X X
Athletics X
KNME X
Opto Bldg (CHTM Res Park) X
CRTC X
Continuing Education X
Golf Course - North & South X X
HSC X X

Interest on Reserve Funds X X X X
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Statements of Revenues, Expenses and Changes in Net Assets - UNM Regents Format

For the seven month period ended January 31, 2016
Preliminary and Unaudited

Detail of State/Local Appropriations
Consolidated - Total Operations Current Funds

Instruction and General
Instruction & General Appropriations
State Special Project Appropriations
Tobacco Settlement Appropriations
Mill Levy

Total Instruction and General Appropriations

Research
State Special Project Appropriations
Tobacco Settlement Appropriations
Cigarette Tax Appropriations

Total Research Appropriations

Public Service
State Special Project Appropriations

Total Public Service Appropriations

Clinical Operations
State Special Project Appropriations
Tobacco Settlement Appropriations

FY 2016 FY 2016 Fiscal YTD Actual to Budget
Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate
Operating Budget Actual Budget 58%

275,560,700 160,743,976 (114,816,724) 58%
1,236,200 721,116 (515,084) 58%
1,130,600 659,495 (471,105) 58%
7,671,200 4,474,867 (3,196,333) 58%
285,598,700 166,599,454 (118,999,246) 58%
6,845,350 3,993,123 (2,852,227) 58%
979,800 571,550 (408,250) 58%
3,899,221 2,341,588 (1,557,633) 60%
11,724,371 6,906,261 (4,818,110) 59%
4,083,250 2,381,897 (1,701,353) 58%
4,083,250 2,381,897 (1,701,353) 58%
26,707,700 15,683,654 (11,024,046) 59%
851,700 496,825 (354,875) 58%
27,559,400 16,180,479 (11,378,921) 59%

Total Clinical Operations Appropriations
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Statements of Revenues, Expenses and Changes in Net Assets - UNM Regents Format

For the seven month period ended January 31, 2016
Preliminary and Unaudited

Detail of State/Local Appropriations

Main Campus - Total Operations Current Funds

Instruction and General
Instruction & General Appropriations

State Special Project Appropriations
African American Student Services
Degree Mapping
Disabled Student Services
ENLACE
Hispanic Student Center
Minority Graduate Recruitment
Native American Studies Intervention
Pre-College Minority Student Math &Science
Total State Special Project Appropriations

Total Instruction and General Appropriations

Research
State Special Project Appropriations

Center for Regional Studies (SW Research Ctr)

Manufacturing Engineering

Morrisey Hall

Resource Geographic Information System
Utton Transboundary Resource Center
Total State Special Project Appropriations

Total Research Appropriations

Public Service
State Special Project Appropriations
Athlete Brain Safe Program
Bureau of Business Research (Census)
College Prep Mentoring/School of Law
College Prepatory Mentoring

Corrine Wolfe Law Center/Child Abuse Training

Family Development Program
FinAid Pell Administration
ISTEC

Judicial Selection

KNME-TV

Land Grant Studies Program
N. M. Historical Review

Small Business Innovation & Research Outreach

Southwest Indian Law Clinic

Spanish Colonial Research Center (SW Research Ctr)

Spanish Resource Center

Substance Abuse Program

Wildlife Law Education

Total State Special Project Appropriations

Total Public Service Appropriations

FY 2016 FY 2016 Fiscal YTD Actual to Budget
Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate
Operating Budget Actual Budget 58%

191,264,000 111,570,667 (79,693,333) 58%
72,700 42,408 (30,292) 58%
75,000 43,750 (31,250) 58%
191,900 111,942 (79,958) 58%
64,100 37,392 (26,708) 58%
158,100 92,225 (65,875) 58%
118,600 69,183 (49,417) 58%
356,400 207,900 (148,500) 58%
199,400 116,316 (83,084) 58%
1,236,200 721,116 (515,084) 58%
192,500,200 112,291,783 (80,208,417) 58%
988,250 576,478 (411,772) 58%
561,900 327,775 (234,125) 58%
47,600 27,767 (19,833) 58%
66,300 38,675 (27,625) 58%
346,300 202,008 (144,292) 58%
2,010,350 1,172,703 (837,647) 58%
2,010,350 1,172,703 (837,647) 58%
175,000 102,083 (72,917) 58%
384,700 224,408 (160,292) 58%
120,800 70,467 (50,333) 58%
171,500 100,042 (71,458) 58%
171,900 100,275 (71,625) 58%
568,600 331,683 (236,917) 58%
70,000 40,833 (29,167) 58%
48,800 28,467 (20,333) 58%
23,000 13,417 (9,583) 58%
1,177,300 686,758 (490,542) 58%
131,800 76,883 (54,917) 58%
48,000 28,000 (20,000) 58%
84,400 49,233 (35,167) 58%
207,600 121,100 (86,500) 58%
148,750 86,771 (61,979) 58%
41,800 24,383 (17,417) 58%
138,200 80,617 (57,583) 58%
96,400 56,233 (40,167) 58%
3,808,550 2,221,653 (1,586,897) 58%
3,808,550 2,221,653 (1,586,897) 58%
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Statements of Revenues, Expenses and Changes in Net Assets - UNM Regents Format

For the seven month period ended January 31, 2016
Preliminary and Unaudited

Detail of State/Local Appropriations

Branch Campuses - Total Operations Current Funds

Instruction and General
Instruction & General Appropriations
Gallup
Los Alamos
Valencia
Taos
Total Instruction & General Appropriations
Mill Levy
McKinley County
Los Alamos County
Valencia County
Taos County
Total Mill Levy

Total Branch Appropriations

FY 2016 FY 2016 Fiscal YTD Actual to Budget
Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate
Operating Budget Actual Budget 58%

9,531,500 5,560,042 (3,971,458) 58%
1,886,000 1,100,167 (785,833) 58%
5,765,700 3,363,325 (2,402,375) 58%
3,788,800 2,210,133 (1,578,667) 58%
20,972,000 12,233,667 (8,738,333) 58%
2,600,000 1,516,667 (1,083,333) 58%
667,000 389,083 (277,917) 58%
2,624,000 1,530,667 (1,093,333) 58%
1,780,200 1,038,450 (741,750) 58%
7,671,200 4,474,867 (3,196,333) 58%
28,643,200 16,708,534 (11,934,666) 58%
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Statements of Revenues, Expenses and Changes in Net Assets - UNM Regents Format

For the seven month period ended January 31, 2016
Preliminary and Unaudited

Detail of State/Local Appropriations

Health Sciences Center - Total Operations Current Funds

Instruction and General
Instruction & General Appropriations

Tobacco Settlement Appropriations
Instruction & General
Pediatric Specialty Education
Trauma Specialty Education
Total Tobacco Settlement Appropriations

Total Instruction and General Appropriations

Research
State Special Project Appropriations
Cancer Center
Hepatitis C, Project ECHO
Total State Special Project Appropriations
Tobacco Settlement Appropriations
Genomics, Biocomputing, Environmental Health
Total Tobacco Settlement Appropriations

Cigarette Tax Appropriations
Total Research Appropriations

Public Service
State Special Project Appropriations
Center for Native American Health
Out of County Indigent
Total State Special Project Appropriations

Total Public Service Appropriations

Clinical Operations
State Special Project Appropriations
Newborn Intensive Care Unit
Office of the Medical Investigator
Pediatric Oncology
Poison and Drug Info Center
Native American Suicide Prevention
Native American Suicide Prevention (from IEF Balances)
3D Mammography
GME Residencies
UNM Hospitals
Total State Special Project Appropriations

Tobacco Settlement Appropriations
Pediatric Oncology
Poison and Drug Info Center
Total Tobacco Settlement Appropriations

Total Clinical Operations Appropriations

FY 2016 FY 2016 Fiscal YTD Actual to Budget
Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate
Re-Forecasted Budget Actual Budget 58%

63,324,700 36,939,642 (26,385,058) 58%
607,800 356,127 (251,673) 59%
261,400 151,684 (109,716) 58%
261,400 151,684 (109,716) 58%
1,130,600 659,495 (471,105) 58%
64,455,300 37,599,137 (26,856,163) 58%
2,691,200 1,569,870 (1,121,330) 58%
2,143,800 1,250,550 (893,250) 58%
4,835,000 2,820,420 (2,014,580) 58%
979,800 571,550 (408,250) 58%
979,800 571,550 (408,250) 58%
3,899,221 2,341,588 (1,557,633) 60%
9,714,021 5,733,558 (3,980,463) 59%
274,700 160,244 (114,456) 58%
- - - N/A
274,700 160,244 (114,456) 58%
274,700 160,244 (114,456) 58%
3,350,200 1,954,281 (1,395,919) 58%
5,025,300 2,931,425 (2,093,875) 58%
1,303,500 760,375 (543,125) 58%
1,554,700 906,906 (647,794) 58%
99,700 58,156 (41,544) 58%
200,000 116,667 (83,333) 58%
250,000 250,000 - 100%
1,807,400 1,054,319 (753,081) 58%
13,116,900 7,651,525 (5,465,375) 58%
26,707,700 15,683,654 (11,024,046) 59%
261,400 152,481 (108,919) 58%
590,300 344,344 (245,956) 58%
851,700 496,825 (354,875) 58%
27,559,400 16,180,479 (11,378,921) 59%
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Statements of Revenues, Expenses and Changes in Net Position - UNM Regents Format

For the seven month ended January 31, 2016

Preliminary and Unaudited

Main Campus - Total Operations Current Funds

Instruction and General
Tuition and Fees Revenues
State/Local Appropriations
F & A Revenues
Transfers
Other Revenues

Total Instruction and General Revenues

Salaries
Benefits
Other Expenses

Total Instruction and General Expenses

Net Instruction and General Revenue/(Expense)

Research
State/Local Appropriations
Transfers
Other Revenues

Total Research Revenues

Salaries and Benefits
Other Expenses

Total Research Expenses

Net Research Revenue/(Expense)

Public Service
State/Local Appropriations

Sales and Services Revenues

Gifts
Transfers
Other Revenues

Total Public Service Revenues

Salaries and Benefits
Other Expenses

Total Public Service Expenses

Net Public Service Revenue/(Expense)

FY 2016 FY 2016 Fiscal YTD Actual to Budget FY 2015 FY 2016 YTD Actual
Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate Year-to-Date Change From

Operating Budget Actual Budget 58% Actual FY 2015 YTD Actual
157,063,135 148,474,854 (8,588,281) 95% 144,176,533 4,298,321
192,500,200 112,291,783 (80,208,417) 58% 111,054,475 1,237,308
20,500,000 10,901,442 (9,598,558) 53% 11,212,896 (311,454)
(54,284,161) (34,479,246) 19,804,915 64% (34,196,540) (282,706)
15,612,079 8,245,420 (7,366,659) 53% 7,105,383 1,140,037
331,391,253 245,434,253 (85,957,000) 74% 239,352,747 6,081,506
200,571,473 116,792,946 83,778,527 58% 115,740,589 (1,052,357)
66,766,292 37,121,162 29,645,130 56% 36,695,879 (425,283)
72,440,919 34,983,731 37,457,188 48% 35,663,053 679,322
339,778,684 188,897,839 150,880,845 56% 188,099,521 (798,318)
(8,387,431) 56,536,414 64,923,845 51,253,226 5,283,188
2,010,350 1,172,703 (837,647) 58% 1,230,862 (58,159)
17,200,071 6,616,050 (10,584,021) 38% 7,012,466 (396,416)
738,644 1,062,395 323,751 144% 665,966 396,429
19,949,065 8,851,148 (11,097,917) 44% 8,909,294 (58,146)
12,832,630 6,559,603 6,273,027 51% 5,908,432 (651,171)
11,617,086 5,245,665 6,371,421 45% 5,181,657 (64,008)
24,449,716 11,805,268 12,644,448 48% 11,090,089 (715,179)
(4,500,651) (2,954,120) 1,546,531 (2,180,795) (773,325)
3,808,550 2,221,653 (1,586,897) 58% 2,131,238 90,415
8,277,563 4,695,767 (3,581,796) 57% 4,801,782 (106,015)
7,070,395 4,610,029 (2,460,366) 65% 5,167,867 (557,838)
36,165 (359,224) (395,389) -993% (994,435) 635,211
3,868,591 2,933,256 (935,335) 76% 3,516,110 (582,854)
23,061,264 14,101,481 (8,959,783) 61% 14,622,562 (521,081)
12,725,005 7,631,567 5,093,438 60% 7,937,065 305,498
14,684,393 7,739,365 6,945,028 53% 6,165,582 (1,573,783)
27,409,398 15,370,932 12,038,466 56% 14,102,647 (1,268,285)
(4,348,134) (1,269,451) 3,078,683 519,915 (1,789,366)
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Statements of Revenues, Expenses and Changes in Net Position - UNM Regents Format

For the seven month ended January 31, 2016
Preliminary and Unaudited

Main Campus - Total Operations Current Funds

Student Aid
Private Grants/Gifts
State Lottery Scholarships
Transfers
Other Revenues
Total Student Aid Revenues

Salaries and Benefits
Other Expenses
Total Student Aid Expenses

Net Student Aid Revenue/(Expense)

Student Social & Cultural Programs
Fee Revenues
Sales and Services Revenues
Transfers
Other Revenues
Total Student Social & Cultural Programs Revenues

Salaries and Benefits
Other Expenses
Total Student Social & Cultural Programs Expenses

Net Student Social & Cultural Programs Revenue/(Expense)

Auxiliaries
Auxiliaries Revenues
Athletics Revenues
Total Auxiliaries Revenues

Auxiliaries Expenses
Athletics Expenses
Total Auxiliaries Expenses

Net Auxiliaries and Athletics Revenue/(Expense)

FY 2016 FY 2016 Fiscal YTD Actual to Budget FY 2015 FY 2016 YTD Actual
Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate Year-to-Date Change From
Operating Budget Actual Budget 58% Actual FY 2015 YTD Actual
3,934,944 2,701,060 (1,233,884) 69% 2,834,361 (133,301)
35,000,000 33,347,285 (1,652,715) 95% 37,485,948 (4,138,663)
15,990,247 8,389,182 (7,601,065) 52% 9,936,194 (1,547,012)
967,341 735,382 (231,959) 76% 865,991 (130,609)
55,892,532 45,172,909 (10,719,623) 81% 51,122,494 (5,949,585)
2,099,249 1,663,552 435,697 79% 1,432,080 (231,472)
61,772,036 53,463,029 8,309,007 87% 51,885,459 (1,577,570)
63,871,285 55,126,581 8,744,704 86% 53,317,539 (1,809,042)
(7,978,753) (9,953,672) (1,974,919) (2,195,045) (7,758,627)
8,143,771 6,851,103 (1,292,668) 84% 6,868,697 (17,594)
1,502,317 898,511 (603,806) 60% 862,011 36,500
627,995 373,855 (254,140) 60% 602,126 (228,271)
166,998 104,720 (62,278) 63% 112,140 (7,420)
10,441,081 8,228,189 (2,212,892) 79% 8,444,974 (216,785)
6,169,162 3,348,065 2,821,097 54% 2,607,633 (740,432)
4,519,274 2,580,471 1,938,803 57% 2,756,824 176,353
10,688,436 5,928,536 4,759,900 55% 5,364,457 (564,079)
(247,355) 2,299,653 2,547,008 3,080,517 (780,864)
52,022,638 39,851,203 (12,171,435) 7% 43,893,540 (4,042,337)
35,042,424 22,256,389 (12,786,035) 64% 21,754,723 501,666
87,065,062 62,107,592 (24,957,470) 71% 65,648,263 (3,540,671)
52,574,144 31,078,860 21,495,284 59% 34,394,427 3,315,567
35,071,674 22,894,521 12,177,153 65% 22,486,339 (408,182)
87,645,818 53,973,381 33,672,437 62% 56,880,766 2,907,385
(580,756) 8,134,211 8,714,967 8,767,497 (633,286)
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Statements of Revenues, Expenses and Changes in Net Position - UNM Regents Format

For the seven month ended January 31, 2016
Preliminary and Unaudited

Main Campus - Total Operations Current Funds

FY 2016 FY 2016 Fiscal YTD Actual to Budget FY 2015 FY 2016 YTD Actual
Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate Year-to-Date Change From
Operating Budget Actual Budget 58% Actual FY 2015 YTD Actual
Sponsored Programs
Federal Grants and Contracts Revenues 143,073,888 97,747,580 (45,326,308) 68% 100,911,736 (3,164,156)
State and Local Grants and Contracts Revenues 15,187,338 9,410,967 (5,776,371) 62% 8,709,791 701,176
Non-Governmental Grants and Contracts Revenues 12,397,000 8,439,615 (3,957,385) 68% 8,454,752 (15,137)
Gifts - - - N/A 67,183 (67,183)
Transfers 2,888,000 918,458 (1,969,542) 32% (136,903) 1,055,361
Other Revenues - (728,301) (728,301) N/A - (728,301)
Total Sponsored Programs Revenues 173,546,226 115,788,319 (57,757,907) 67% 118,006,559 (2,218,240)
Salaries and Benefits 64,460,226 31,828,186 32,632,040 49% 31,613,211 (214,975)
Other Expenses 109,086,000 83,960,133 25,125,867 7% 86,393,348 2,433,215
Total Sponsored Programs Expenses 173,546,226 115,788,319 57,757,907 67% 118,006,559 2,218,240
Net Sponsored Programs Revenue/(Expense) - - - R R
Contingencies
Total Contingency Revenues (6,994,011) - 6,994,011 0% - -
Total Contingency Expenses (7,072,248) - 7,072,248 0% - -
Net Contingencies Revenue/(Expense) 78,237 - (78,237) - -
Net Current Revenue/(Expense) (25,964,843) 52,793,035 78,757,878 59,245,315 (6,452,280)
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Statements of Revenues, Expenses and Changes in Net Position - UNM Regents Format
For the seven month ended January 31, 2016
Preliminary and Unaudited

Branch Campuses - Total Operations Current Funds

FY 2016 FY 2016 Fiscal YTD Actual to Budget FY 2015 FY 2016 YTD Actual
Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate Year-to-Date Change From
Operating Budget Actual Budget 58% Actual FY 2015 YTD Actual
Instruction and General
Tuition and Fees Revenues 7,553,002 7,544,015 (8,987) 100% 7,134,963 409,052
State/Local Appropriations 28,643,200 16,708,534 (11,934,666) 58% 16,273,595 434,939
Transfers (1,158,551) (1,546,034) (387,483) 133% (1,081,510) (464,524)
Other Revenues 591,236 621,952 30,716 105% 480,127 141,825
Total Instruction and General Revenues 35,628,887 23,328,467 (12,300,420) 65% 22,807,175 521,292
Salaries 22,023,294 11,878,021 10,145,273 54% 11,775,723 (102,298)
Benefits 7,065,579 3,665,685 3,399,894 52% 3,658,741 (6,944)
Other Expenses 8,931,142 4,326,028 4,605,114 48% 4,233,269 (92,759)
Total Instruction and General Expenses 38,020,015 19,869,734 18,150,281 52% 19,667,733 (202,001)
Net Instruction and General Revenue/(Expense) (2,391,128) 3,458,733 5,849,861 3,139,442 319,291
Public Service
State/Local Appropriations - - - N/A -
Sales and Services Revenues 362,657 322,623 (40,034) 89% 333,534 (10,911)
Gifts 75,750 108,344 32,594 143% 187,900 (79,556)
Transfers 28,000 45,453 17,453 162% (12,644) 58,097
Other Revenues 10,000 191 (9,809) 2% 3,270 (3,079)
Total Public Service Revenues 476,407 476,611 204 100% 512,060 (35,449)
Salaries and Benefits 344,644 239,591 105,053 70% 224,458 (15,133)
Other Expenses 278,268 114,932 163,336 41% 105,913 (9,019)
Total Public Service Expenses 622,912 354,523 268,389 57% 330,371 (24,152)
Net Public Service Revenue/(Expense) (146,505) 122,088 268,593 181,689 (59,601)
Student Aid
Private Grants/Gifts 142,450 42,135 (100,315) 30% 87,393 (45,258)
Transfers 380,860 186,322 (194,538) 49% 193,203 (6,881)
Other Revenues 20,000 17,023 (2,977) 85% 17,571 (548)
Total Student Aid Revenues 543,310 245,480 (297,830) 45% 298,167 (52,687)
Salaries and Benefits - 10,073 (10,073) N/A 7,557 (2,516)
Other Expenses 767,660 380,921 386,739 50% 268,283 (112,638)
Total Student Aid Expenses 767,660 390,994 376,666 51% 275,840 (115,154)
Net Student Aid Revenue/(Expense) (224,350) (145,514) 78,836 22,327 (167,841)
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Statements of Revenues, Expenses and Changes in Net Position - UNM Regents Format
For the seven month ended January 31, 2016
Preliminary and Unaudited

Branch Campuses - Total Operations Current Funds

FY 2016 FY 2016 Fiscal YTD Actual to Budget FY 2015 FY 2016 YTD Actual
Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate Year-to-Date Change From
Operating Budget Actual Budget 58% Actual FY 2015 YTD Actual
Student Social & Cultural Programs
Fee Revenues 230,000 231,299 1,299 101% 235,422 (4,123)
Sales and Services Revenues 6,550 8,422 1,872 129% 9,610 (1,188)
Transfers (40,000) (37,500) 2,500 94% (39,850) 2,350
Other Revenues - - - N/A 150 (150)
Total Student Social & Cultural Programs Revenues 196,550 202,221 5,671 103% 205,332 (3,111)
Salaries and Benefits 7,840 19,418 (11,578) 248% 14,500 (4,918)
Other Expenses 195,958 111,009 84,949 57% 75,466 (35,543)
Total Student Social & Cultural Programs Expenses 203,798 130,427 73,371 64% 89,966 (40,461)
Net Student Social & Cultural Programs Revenue/(Expense) (7,248) 71,794 79,042 115,366 (43,572)
Auxiliaries
Bookstore Revenues 2,038,258 1,365,435 (672,823) 67% 1,582,441 (217,006)
Housing and Food Service Revenues 147,175 97,816 (49,359) 66% 106,797 (8,981)
Transfers - (10,000) (10,000) N/A - (10,000)
Other Auxiliaries Revenues 450,522 85,789 (364,733) 19% 15,299 70,490
Total Auxiliaries Revenues 2,635,955 1,539,040 (1,096,915) 58% 1,704,537 (165,497)
Bookstore Expenses 2,038,258 1,291,775 746,483 63% 1,639,022 347,247
Housing and Food Service Expenses 147,175 79,062 68,113 54% 82,814 3,752
Other Auxiliaries Expenses 572,716 267,079 305,637 47% 14,685 (252,394)
Total Auxiliaries Expenses 2,758,149 1,637,916 1,120,233 59% 1,736,521 98,605
Net Auxiliaries Revenue/(Expense) (122,194) (98,876) 23,318 (31,984) (66,892)
Sponsored Programs
Federal Grants and Contracts Revenues 6,909,647 4,148,697 (2,760,950) 60% 3,299,968 848,729
State and Local Grants and Contracts Revenues 2,286,045 1,011,446 (1,274,599) 44% 596,283 415,163
Non-Governmental Grants and Contracts Revenues - 19,353 19,353 N/A 400,492 (381,139)
Gifts - - - N/A - -
Transfers - 377,375 377,375 N/A 261,675 115,700
Other Revenues - (17,433) (17,433) N/A - (17,433)
Total Sponsored Programs Revenues 9,195,692 5,539,438 (3,656,254) 60% 4,558,418 981,020
Salaries and Benefits 5,611,967 3,464,330 2,147,637 62% 3,208,251 (256,079)
Other Expenses 3,583,725 2,075,108 1,508,617 58% 1,350,167 (724,941)
Total Sponsored Programs Expenses 9,195,692 5,539,438 3,656,254 60% 4,558,418 (981,020)
Net Sponsored Programs Revenue/(Expense) - - - - -
Net Current Revenue/(Expense) (2,891,425) 3,408,225 6,299,650 3,426,840 (18,615)
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Statements of Revenues, Expenses and Changes in Net Position - UNM Regents Format

For the seven month ended January 31, 2016
Preliminary and Unaudited

Health Sciences Center - Total Operations Current Funds

Instruction and General
Tuition and Fees Revenues
State/Local Appropriations
F & A Revenues
Transfers
Other Revenues

Total Instruction and General Revenues

Salaries
Benefits
Other Expenses

Total Instruction and General Expenses

Net Instruction and General Revenue/(Expense)

Research
State/Local Appropriations
Generated Revenues
Transfers
Other Revenues
Total Research Revenues

Salaries and Benefits
Other Expenses
Total Research Expenses

Net Research Revenue/(Expense)

Public Service
State/Local Appropriations
Sales and Services Revenues
Gifts
Transfers
Other Revenues
Total Public Service Revenues

Salaries and Benefits
Other Expenses
Total Public Service Expenses

Net Public Service Revenue/(Expense)
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FY 2016 FY 2016 Fiscal YTD Actual to Budget FY 2015 FY 2016 YTD Actual
Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate Year-to-Date Change From
Re-Forecasted Budget Actual Budget 58% Actual FY 2015 YTD Actual
15,632,866 14,183,233 (1,449,633) 91% 14,645,012 (461,779)
64,455,300 37,599,137 (26,856,163) 58% 37,862,299 (263,162)
24,500,000 13,856,767 (10,643,233) 57% 13,297,254 559,513
(3,428,681) (3,659,648) (230,967) 107% 2,922,084 (6,581,732)
11,401,306 9,068,254 (2,333,052) 80% 7,482,049 1,586,205
112,560,791 71,047,743 (41,513,048) 63% 76,208,698 (5,160,955)
73,553,689 42,059,755 31,493,934 57% 40,793,976 (1,265,779)
21,681,322 12,654,331 9,026,991 58% 13,052,612 398,281
16,190,609 9,549,150 6,641,459 59% 11,785,619 2,236,469
111,425,620 64,263,236 47,162,384 58% 65,632,207 1,368,971
1,135,171 6,784,507 5,649,336 10,576,491 (3,791,984)
9,714,021 5,733,558 (3,980,463) 59% 5,684,548 49,010
168,200 222,867 54,667 133% 235,226 (12,359)
12,578,792 5,665,304 (6,913,488) 45% 3,211,532 2,453,772
2,784,793 1,444,418 (1,340,375) 52% 1,179,106 265,312
25,245,806 13,066,147 (12,179,659) 52% 10,310,412 2,755,735
14,857,040 7,507,194 7,349,846 51% 7,690,267 183,073
9,632,779 5,010,164 4,622,615 52% 4,785,691 (224,473)
24,489,819 12,517,358 11,972,461 51% 12,475,958 (41,400)
755,987 548,789 (207,198) (2,165,546) 2,714,335
274,700 160,244 (114,456) 58% 546,761 (386,517)
5,295,432 3,260,843 (2,034,589) 62% 4,677,038 (1,416,195)
2,116,989 1,526,101 (590,888) 72% 1,113,082 413,019
4,879,665 2,095,260 (2,784,405) 43% 2,144,450 (49,190)
1,269,665 660,137 (609,528) 52% 1,035,270 (375,133)
13,836,451 7,702,585 (6,133,866) 56% 9,516,601 (1,814,016)
4,781,256 1,962,591 2,818,665 41% 4,868,667 2,906,076
9,140,059 4,115,432 5,024,627 45% 5,277,477 1,162,045
13,921,315 6,078,023 7,843,292 44% 10,146,144 4,068,121
(84,864) 1,624,562 1,709,426 (629,543) 2,254,105




Statements of Revenues, Expenses and Changes in Net Position - UNM Regents Format
For the seven month ended January 31, 2016
Preliminary and Unaudited

Health Sciences Center - Total Operations Current Funds

FY 2016 FY 2016 Fiscal YTD Actual to Budget FY 2015 FY 2016 YTD Actual
Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate Year-to-Date Change From
Re-Forecasted Budget Actual Budget 58% Actual FY 2015 YTD Actual
Student Aid
Gifts 1,625,702 868,618 (757,084) 53% 850,835 17,783
Investment Income - - - N/A - -
Transfers 2,277,317 1,301,571 (975,746) 57% 1,214,025 87,546
Other Revenues - - N/A 3,179 (3,179)
Total Student Aid Revenues 3,903,019 2,170,189 (1,732,830) 56% 2,068,039 102,150
Salaries and Benefits 2,434,120 998,629 1,435,491 41% 1,212,967 214,338
Other Expenses 1,758,559 1,080,053 678,506 61% 866,270 (213,783)
Total Student Aid Expenses 4,192,679 2,078,682 2,113,997 50% 2,079,237 555
Net Student Aid Revenue/(Expense) (289,660) 91,507 381,167 (11,198) 102,705
Student Social & Cultural Programs
Fee Revenues - - - N/A - -
Sales and Services Revenues 33,033 36,892 3,859 112% 27,907 8,985
Transfers 8,912 13,912 5,000 156% 27,354 (13,442)
Other Revenues 4,166 900 (3,266) 22% 1,351 (451)
Total Student Social & Cultural Programs Revenues 46,111 51,704 5,593 112% 56,612 (4,908)
Salaries and Benefits 4,000 168 3,832 4% - (168)
Other Expenses 52,946 35,050 17,896 66% 27,720 (7,330)
Total Student Social & Cultural Programs Expenses 56,946 35,218 21,728 62% 27,720 (7,498)
Net Student Social & Cultural Programs Revenue/(Expense) (10,835) 16,486 27,321 28,892 (12,406)
Sponsored Programs
Federal Grants and Contracts Revenues 98,452,325 58,068,441 (40,383,884) 59% 53,583,866 4,484,575
State and Local Grants and Contracts Revenues 13,698,410 9,083,954 (4,614,456) 66% 7,493,668 1,590,286
Non-Governmental Grants and Contracts Revenues 21,198,771 9,946,716 (11,252,055) 47% 12,688,567 (2,741,851)
Gifts - - - N/A - -
Other Revenues - - - N/A - -
Transfers 1,957,780 2,135,554 177,774 109% 1,574,467 561,087
Total Sponsored Programs Revenues 135,307,286 79,234,665 (56,072,621) 59% 75,340,568 3,894,097
Salaries and Benefits 73,958,516 45,133,086 28,825,430 61% 42,089,521 (3,043,565)
Other Expenses 61,348,770 34,101,579 27,247,191 56% 33,251,047 (850,532)
Total Sponsored Programs Expenses 135,307,286 79,234,665 56,072,621 59% 75,340,568 (3,894,097)

Net Sponsored Programs Revenue/(Expense) -
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Statements of Revenues, Expenses and Changes in Net Position - UNM Regents Format

For the seven month ended January 31, 2016
Preliminary and Unaudited

Health Sciences Center - Total Operations Current Funds

Clinical Operations
State/Local Appropriations
Physician Professional Fee Revenues
Hospital Facility Revenues
Other Patient Revenues, net of Allowance
Mil Levy
Investment Income
Gifts
Housestaff Revenues
Other Revenues
Total Clinical Operations Revenues

Salaries and Benefits
Interest Expense
Housestaff Expenses
Other Expenses
Total Clinical Operations Expenses

Net Clinical Operations Revenue/(Expense)
Contingencies
Total Contingency Revenues
Total Contingency Expenses

Net Contingencies Revenue/(Expense)

Net Current Revenue/(Expense)
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FY 2016 FY 2016 Fiscal YTD Actual to Budget FY 2015 FY 2016 YTD Actual
Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate Year-to-Date Change From
Re-Forecasted Budget Actual Budget 58% Actual FY 2015 YTD Actual
27,559,400 16,180,479 (11,378,921) 59% 15,285,899 894,580
127,864,787 68,142,672 (59,722,115) 53% 69,602,025 (1,459,353)
870,849,401 498,570,336 (372,279,065) 57% 461,821,663 36,748,673
151,228,309 85,479,542 (65,748,767) 57% 72,008,536 13,471,006
93,616,857 54,488,733 (39,128,124) 58% 54,121,692 367,041
(5,744) 174,958 180,702 -3046% 7,717,185 (7,542,227)
3,311,735 1,316,253 (1,995,482) 40% 2,453,088 (1,136,835)
37,301,878 21,861,837 (15,440,041) 59% 20,018,527 1,843,310
19,282,945 10,111,567 (9,171,378) 52% 14,441,991 (4,330,424)
1,331,009,568 756,326,377 (574,683,191) 57% 717,470,606 38,855,771
712,983,314 403,668,655 309,314,659 57% 387,564,416 (16,104,239)
3,834,245 2,239,606 1,594,639 58% 8,233,273 5,993,667
37,301,878 21,637,564 15,664,314 58% 19,934,364 (1,703,200)
563,527,331 320,763,462 242,763,869 57% 296,620,883 (24,142,579)
1,317,646,768 748,309,287 569,337,481 57% 712,352,936 (35,956,351)
13,362,800 8,017,090 (5,345,710) 5,117,670 2,899,420
2,587,263 - (2,587,263) 0% - -
2,587,263 - 2,587,263 0% - -
14,868,599 17,082,941 2,214,342 12,916,766 4,166,175




Advisor Comments and Reports




UNM Foundation, Inc.
UNM Regent’s Advisor Report
March 2015

Changing Worlds 2020: The Campaign for UNM

The University of New Mexico launched Changing Worlds: The Campaign for UNM in 2006. Since then,
nearly 68,047 generous donors have made this campaign the largest campaign in UNM history, with more
than $804.5 million in gifts in support of scholarships, patient care, research, and more.

Building on the UNM 2020 goals, but with the same emphasis on student success and opportunity, faculty
support and research, campus programs, and capital projects and facilities, President Robert G. Frank has
announced that the campaign has been refreshed and extended. Changing Worlds 2020: The Campaign
for UNM will continue to energize alumni and friends to make meaningful gifts.

Folding in the current campaign results, the goal has been set to strive for a total of $1 billion in private
support by the end of 2020.

Specific fundraising highlights:

School of Medicine received a gift for research totaling $687,000.

The College of Nursing received a gift for scholarships totaling $825,000.

Children’s Miracle Network received a gift of $40,000

UNM’s Main Campus received a gift of $1.5 million

Anderson School of Management received a gift of $238,000

Spending Distribution to the University:

The UNM Foundation Investment Committee approved a 4.5% spending distribution for
FY2015/16 for a total distribution of $15,860,019. This decision was made with the understanding that
the Investment Chair will enact an ad-hoc Committee to:

(0]

O O0OO0oOo

review, in consultation with AON Hewitt, peer related endowment spending rates
discuss sustainability issues given the endowment’s expected rate of return

develop a 5-year plan for a decrease in payout rates if returns do not improve
develop a means to provide more advance notice to the University of spending rates
restate the Investment Committee’s mission and responsibilities

We will provide the Regents with an update when the Committee completes this process.



Fundraising Performance Report
FY 15/16, December 31, 2015

CASE Campaign Standards VSE Standards
Changing Worlds 2020 Campaign ~ Campaign to Date GOAL % OF GOAL To Date

Gift Commitments $ 793,032,886 $1,000,000,000 79.3% $ 603,341,396
- Cash/Cash Equivalents 466,066,186 N/A N/A 603,341,396
- In-Kind 72,007,909 N/A N/A N/A
- Pledges 104,422,190 N/A N/A N/A
- Testamentary 150,536,601 N/A N/A N/A
Pledges Due 18,780,160 N/A N/A N/A
Testamentary Gifts Due 131,864,882 N/A N/A N/A

Council for Advancement and Support of Education (CASE) reporting is on an "accrual basis" and Voluntary Support
of Education (VSE) reporting is on a "cash basis".

Gift Commitments (Fiscal Year) This Quarter FYTD 15/16 GOAL FY 14/15
Main Campus
- Cash/Cash Equivalents $ 2,884,329 $ 6,656,261 N/A $ 8,702,251
- In-Kind $ 786,486 $ 806,255 N/A 4,086,222
- Pledges $ 62,500 $ 352,500 N/A 2,616,000
- Testamentary $ 2,590,000 $ 2,714,800 N/A 7,257,380
Sub-Total $ 6,323,315 $ 10,529,816 $ 20,550,000 $ 22,661,853
HSC
- Cash/Cash Equivalents $ 3,386,567 $ 11,562,709 N/A $ 20,635,290
- In-Kind $ 109,008 $ 241,986 N/A 1,804,878
- Pledges $ 1,670,000 $ 3,135,581 N/A 1,235,000
- Testamentary $ 4,145,000 $ 6,271,600 N/A 1,724,000
Sub-Total $ 9,310,575 $ 21,211,876 $ 24,000,000 $ 25,399,168
Athletics
- Cash/Cash Equivalents $ 1,739,857 $ 3,787,663 N/A $ 7,803,906
- In-Kind $ - $ - N/A 1,863
- Pledges $ 1,120,000 $ 1,170,000 N/A 6,850,000
- Testamentary $ 165,000 $ 315,000 N/A 100,000
Sub-Total $ 3,024,857 $ 5,272,663 $ 10,000,000 $ 14,755,769
Other Campus Units *
- Cash/Cash Equivalents $ 3,364800 $ 6,612,321 N/A $ 20,925,750
- In-Kind $ 30,595 $ 30,630 N/A 7,372
- Pledges $ - $ - N/A 7,250
- Testamentary $ 200,000 $ 240,000 N/A 6,928,794
Sub-Total $ 3,595,395 $ 6,882,951 $ 25,450,000 $ 27,869,166
Total $ 22,254,142 $ 43,897,306 $ 80,000,000 $ 90,685,956

* Other campus units include KNME, KUNM, UNM Branch Campuses, President's Office, Provost's Office, Enroliment
Services, Student Affairs and numerous other units not classified as main campus, HSC or athletics.

Gift Destinations This Quarter FYTD 15/16 FY 14/15 FY 13/14
UNM Foundation $ 15,674,766 $ 27,965542 $ 51,048,398 $ 51,480,258
Reported Gifts * $ 6,579,376 $ 15,931,763 $ 39,637,558 $ 36,150,262

Total $ 22,254,142 $ 43,897,305 $ 90,685,956 $ 87,630,520

* Reported Gifts = gifts made directly to KNME, KUNM, Lobo Club, and OVPR, but reported by UNM Foundation per MOA.
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Fundraising Performance Report
FY 15/16, December 31, 2015

Gift Commitments (Fiscal Year) FYTD 15/16 FY 14/15 FY 13/14
Cash/Cash Equivalents $ 28,618,954 $ 58,067,197 $ 43,210,456
Pledges
- Beginning Balance Pledges Receivable $ 18,819,529 $ 27,119,237 28,290,140
- Add: New Pledges $ 4,658,081 $ 10,708,250 7,843,202
- Less: Pledge Payments $ (4,697,450) $ (18,905,499) $ (8,920,688)
- Less: Pledges Modified/Written Off $ - $ (102,459) (93,417)
- Ending Balance Pledges Receivable $ 18,780,160 $ 18,819,529 27,119,237
In Kind $ 1,078,871 $ 5,900,335 19,754,882
Testamentary $ 9,541,400 $ 16,010,174 16,915,397
Total $ 43,897,306 $ 90,685,956 $ 87,630,520
Performance Measures This Quarter FYTD 15/16 FY 14/15 FY 13/14
Gift Commitment Income $ 22,254,142 $ 43,897,306 $ 90,685,956 $ 87,630,520
# of Gifts 10,073 17,351 34,205 34,885
# of Donors 5,519 7,706 13,934 14,322
Efficiency Measures FYTD 15/16 FY 14/15 FY 13/14 FY 12/13
Cost per Dollar Raised * $0.12 $0.12 $0.13 $0.12
* Compares UNM Foundation budget expenditures to gift commitments.
Consolidated Investment Fund - Investment Performance
FY 15/16, December 31, 2015
Investment Performance Results Market Value ~ FYTD 15/16 1-Year 3-Year 5-Year
FY 15/16, December 31, 2015 $ 391,645,976 -3.10% -2.60% 5.90% 6.10%
Custom Benchmark * -4.20% -0.80% 6.10% 5.70%
FY 13/14 (June 30, 2015) $ 405,799,240 N/A 0.50% 9.30% 9.50%
Custom Benchmark * N/A 1.60% 9.30% 9.10%
NACUBO/Commonfund ** N/A 2.00% 9.70% 9.50%

* Custom Benchmark is a blended benchmark consisting of indices for all asset classes.

** NACUBO/Commonfund Endowment Study ($101 million to $500 million)

Consolidated Investment Fund - Asset Allocation
FY 15/16, December 31, 2015

Current Target Investment Policy
Investment Class Allocation Allocation Ranges
Domestic Equity 22.7% 20% 10% - 50%
International Equity 19.9% 20% 10% - 40%
Fixed Income/Cash 20.2% 20% 10% - 50%
Real Assets - Liquid 2.5% 5% 0% - 5%
Real Assets - llliquid 4.1% 5% 0% - 10%
Hedge Funds 20.3% 20% 0% - 20%
Private Equity 10.3% 10% 0% - 15%
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Consolidated Investment Fund - Spending Distribution
FY 15/16, December 31, 2015

FYTD 15/16
CIF Spending Distribution (estimate) FY 14/15 FY 13/14 FY 12/13
Spending Distribution % 4.50% 4.50% 4.50% 4.50%
Total $ Distribution $ 7,652,151 $ 14,969,781 $ 13,843,961 $ 13,489,948
Total $ Distribution/Unit $12.96 $12.04 $10.92 $10.47

Consolidated Investment Fund - Development Funding Allocation
FY 15/16, December 31, 2015

Dev Funding  Total Budget % Overall

Development Funding Allocation % Allocation Expenditures Budget
FYTD 15/16 1.60% $2,832,579 $5,462,209 52%
FY 14/15 1.4/1.6% $5,184,050 $11,309,689 46%
FY 13/14 1.40% $4,655,028 $11,367,397 41%
FY 12/13 1.85% $5,574,795 $9,757,964 57%
FY 11/12 1.85% $5,906,418 $9,106,051 65%

UNM Foundation Budget vs. Actual
FY 15/16, December 31, 2015

Sources of Budget Budget FYTD % Used Projected
UNM Support $ 4,621,000 $ 2,466,185 53.37% $ 4,616,185
Development Funding Allocation 5,723,175 2,832,579 49.49% 5,602,331
Short-Term Investment Income 450,000 546,131 121.36% 551,131
Cost Sharing Reimbursement 854,155 395,524 46.31% 822,602
Unrestricted Gifts & Other Revenue 100,000 125,170 125.17% 128,727

Total 11,748,330 6,365,589 54.18% 11,720,976

Uses of Budget Budget FYTD % Used Projected
Salaries/Fringe Benefits $ 9,304,064 $ 4,359,601 46.86% $ 9,201,246
Operating Expenditures 2,415,947 1,102,608 45.64% 2,431,966

Total 11,720,011 5,462,209 46.61% 11,633,212

Reserve Balances Budget FYTD % Used Projected
Surplus/(Deficit) from Operations $ 28,319 $ 903,380 N/A $ 87,764
Beginning Reserve Balances 1,219,859 1,219,859 N/A 1,219,859
Ending Reserve Balances 1,248,178 2,123,239 N/A 1,307,623

Revisions to Reports Approved by Board of Regents
March 2012
September 2012
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THE UNIVERSITY OF NEW MEXICO

MR. AND MRS. HUGH B. AND HELEN K. WOODWARD ENDOWMENT

PRINCIPAL/CORPUS
BEGINNING MARKET VALUE, JULY 1:
ADDITIONS
INVESTMENT EARNINGS
DEVELOPMENT FUNDING ALLOCATION
SPENDING DISTRIBUTION
ENDING MARKET VALUE, JUNE, 30:

FUNDED BY THE SANDIA FOUNDATION

2011-12 2012-13 2013-14 2014-15 2015-16

$ 37,282,001 $ 36,545,942 $ 40,213,741 $ 46,217,372 % 46,457,996

1,260,000 1,327,500 1,046,250 1,800,000 806,625
132,283 4,119,725 6,788,018 438,314 (1,517,720) (1)
(603,057) - - - - (3)

(1,525,285) (1,779,426) (1,830,637) (1,997,690) (1,034,958) (2)

$ 36,545,942 $ 40,213,741 $ 46,217,372 $ 46,457,996  $ 44,711,943

(1) FY 2015-16 Net Investment Earnings:

Represents the actual net investment earnings through December 31, 2015. Net investment earnings for the
period of July 1, 2015, through December 31, 2015, were -2.2%, net of manager fees.

| (2) FY 2015-16 Spending Distribution:

Represents the quarterly spending distributions from July 1, 2015, through December 31, 2015. |

| (3) FY 2015-16 Development Funding Allocation:

The Development Funding Allocation is not assessed on the Woodward endowment. |




PRINCIPAL/CORPUS
BEGINNING MARKET VALUE, JULY 1:
ADDITIONS
INVESTMENT EARNINGS
DEVELOPMENT FUNDING ALLOCATION
SPENDING DISTRIBUTION
ENDING MARKET VALUE, JUNE, 30:

THE UNIVERSITY OF NEW MEXICO
WINROCK LAND SALE ENDOWMENT

2011-12 2012-13 2013-14 2014-15 2015-16

$ 27,587,901 $ 26,069,492 $ 27,420,035 $ 30,541,208 % 29,296,021

97,208 2,900,008 4,564,443 284,506 (958,916) (1)
(486,943) (496,004) (400,496) (435,063) (231,260)
(1,128,674) (1,053,461) (1,042,774) (1,094,630) (556,224) (2)

$ 26,069,492 % 27,420,035 $ 30,541,208  $ 29,296,021 % 27,549,621

(1) FY 2015-16 Net Investment Earnings:

Represents the actual net investment earnings through December 31, 2015. Net investment earnings for the
period of July 1, 2015, through December 31, 2015, were -2.2%, net of manager fees.

| (2) FY 2015-16 Spending Distribution:

Represents the quarterly spending distributions from July 1, 2015, through December 31, 2015. |




PRINCIPAL/CORPUS

BEGINNING MARKET VALUE, JULY 1

ADDITIONS:

MESA DEL SOL PROPERTY SALE
INNOVATE ABQ REPAYMENT

WITHDRAWALS:

ASM STUDENT INVESTMENT PROGRAM

INNOVATE ABQ

GIBSON/MULBERRY PROPERTY PURCHAS

2811 CAMPUS PROPERTY PURCHASE
SCHOLARSHIP FUNDING
BASEBALL FIELD CAPITAL PROJECT
INVESTMENT EARNINGS
DEVELOPMENT FUNDING ALLOCATION
SPENDING DISTRIBUTION
ENDING MARKET VALUE, JUNE 30:

THE UNIVERSITY OF NEW MEXICO

REGENTS' ENDOWMENT

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16
$26,548,336 $32,325235 $36,674,360 $35,018,525 $25,165952 $25889,070 $28,836,764 $ 27,249,619 $ 27,508,609 $ 30,639,864 $ 28,643,719
8,045,923 - - - - - - - - - -
- - - - - - - - - 2,038,082 -
(2,000,000) - - - - - - - - - -
) . . ) . - ; - - (2,800,000) -
(1,645,435) - - - - - - - - - -
(242,798) - - - - - - - - - -
- - - (880,525) (3) - - - - - - -
i ) B . . - - (1,100,000) - - -
2,789,695 6,123,941 284,643  (7,060,716) 2,659,659 4,759,412 101,609 2,917,311 4,579,187 256,330 (937,565) (1)
(329,734) (398,416) (335,326) (505,476) (507,115) (508,986) (502,354) (401,790) (420,815) (226,111)
(1,170,486)  (1,445081) _ (1,542,062) _ (1,576,006) (1,431,065) _ (1,304,603)  (1,179,768) (1,055,967) (1,046,142) (1,069,742) (543,839) (2)
$32,325,235  $36,674,360 $35,018,525 _$25,165,952 $25,889,070 $28,836,764 $27,249,619 $ 27,508,609 $ 30,639,864 $ 28,643,719 $ 26,936,204 (4)

(1) FY 2015-16 Net Investment Earnings:

Represents the actual net investment earnings through December 31, 2015. Net investment earnings for the period of July 1, 2015, through December 31, 2015, were -2.2%, net of manager

fees.

[ (2) FY 2015-16 Spending Distribution:

Represents the quarterly spending distributions from July 1, 2015, through December 31, 2015.

(3) FY08-09 Withdrawal for scholarship funding:

$1,000,000 was authorized to be withdrawn from the Regents' Endowment for FY08-09 scholarship funding. Of the authorized $1,000,000, $880,525 was withdrawn from the endowment.

(4) Mesa Del Sol Property Sale:

The Regents' Endowment includes proceeds from the "Mesa del Sol" property sale. Total proceeds of this sale were $8,045,923 and the proceeds were added to the Regents' endowment in
June of 2006. The Mesa del Sol contribution is not tracked separately, but an estimated value based on net investment earnings, spending distributions, withdrawals, and development funding

allocations for the Regents' Endowment since that time, is $6,287,817.




THE UNIVERSITY OF NEW MEXICO
REGENTS' ENDOWMENT - MESA DEL SOL ADDITION

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16
PRINCIPAL/CORPUS
BEGINNING MARKET VALUE, JULY 1: $ - $ 8,045,923 $ 9,128,444 $ 8,716,297 $ 6,483,107 $ 6,669,392 $ 7,428,760 $ 7,019,889 $ 6,227,564 $ 6,936,437 $ 6,686,409
ADDITIONS:
MESA DEL SOL PROPERTY SALE 8,045,923 - - - - - - - - - -
INNOVATE ABQ REPAYMENT - - - - - - - - - 2,038,082 -
WITHDRAWALS:
MERIT-BASED SCHOLARSHIPS - - - - - - - - - - -
INNOVATE ABQ - - - - - - - - - (2,000,000) -
GIBSON/MULBERRY PROPERTY PURCHASE - - - - - - - - - - -
2811 CAMPUS PROPERTY PURCHASE - - - - - - - - - - -
BASEBALL FIELD CAPITAL PROJECT - - - - - - - (1,100,000) - - -
INVESTMENT EARNINGS - 1,524,281 70,849 (1,757,450) 685,166 1,226,092 26,176 660,479 1,036,664 59,836 (218,859) (1)
DEVELOPMENT FUNDING ALLOCATION (82,073) (99,168) (83,464) (130,218) (130,640) (131,122) (113,733) (90,960) (98,232) (52,782)
SPENDING DISTRIBUTION - (359,688) (383,827) (392,276) (368,663) (336,084) (303,925) (239,071) (236,832) (249,714) (126,950) (2)
ENDING MARKET VALUE, JUNE 30: $ 8,045,923 $ 9,128,444 $ 8,716,297 _$ 6,483,107 $ 6,669,392 $ 7,428,760 $ 7,019,889 $ 6,227,564 $ 6,936,437 $ 6,686,409 $ 6,287,817 (4)
(1) FY 2015-16 Net Investment Earnings: Represents the actual net investment earnings through December 31, 2015. Net investment earnings for the period of July 1, 2015, through December 31, 2015, were -2.2%, net of
manager fees.
| (2) FY 2015-16 Spending Distribution: Represents the quarterly spending distributions from July 1, 2015, through December 31, 2015. |
(4) Mesa Del Sol Property Sale: The Regents' Endowment includes proceeds from the "Mesa del Sol" property sale. Total proceeds of this sale were $8,045,923 and the proceeds were added to the Regents'

endowment in June of 2006. The Mesa del Sol contribution is not tracked separately, but an estimated value based on net investment earnings, spending distributions, withdrawals,
and development funding allocations for the Regents' Endowment since that time, is $6,287,817.




Board of Regent Report
UNM Alumni Association & Alumni Relations Office March 14, 2016

Strategic Goals:

Goal 1: Maximize alumni and student engagement

The Young Alumni Chapter welcomed over 200 new grads at the Young Alumni Wine and Cheese Reception on Wednesday, December 9, at
Hodgin Hall Alumni Center. Staff and the Young Alumni Board assisted with registering new grads to receive a wallet sized replica of their

diplomas, an embossed portfolio as a gift from the Alumni Association, and a commemorative wine glass from the Young Alumni Chapter.

The Association recorded an all-time record for Dinners for 12 Lobos, a series of dinners hosted by alumni, with guests including students and
faculty. Seventeen dinners took place at the end of February to celebrate Lobo Day, UNM’s 127" birthday. Student attendees included
undergraduate and graduate students. In addition to the dinners, the Alumni Association also helped sponsor the t-shirts provided to students
for the Lobo Day photo, which incorporated aspects of the new branding initiative for the university. The t-shirts read, “lamalobo_ "

where students could fill in the blank to identify their personality.

The UNM Alumni Collaborative met February 18 with record attendance across main, north and south campus sharing alumni events,
Graduation plans, student/alumni career networking opportunities and other best practices and lessons learned. The Senior Alumni Officer
meeting took place the following week and reviewed opportunities to collaborate on regional outreach. This group continues to build best

practices and institution-wide approaches to dealing with various alumni and communication issues.
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The Alumni Association will continue its traditional Golden Graduate reunion events to honor alumni returning 50 years or more after their
graduation. This year, the class of 1966 and prior classes will be invited to be robed in gold and lead the commencement ceremony. Many

colleges, schools and departments are planning additional activities for the Golden Grads during the weekend.

February 28, international students participated in a career development workshop titled, “Internships: finding, getting, working and closing”
offered by the Global Education Office, Career Services and the Alumni Association. Students and alumni spoke to the students about internship

opportunities and how to succeed in internships.

Through coordination with the Office of Assessment & Academic Program Review in the Academic Affairs Division of the Provost’s office, the

Alumni Relations Office is increasing its support for alumni outreach as departments and programs prepare their Academic Program Reviews.

Student Alumni Ambassadors, UNM Trailblazers, attended and presented at the 2016 CASE ASAP District 4 Conference in Stillwater, OK. Eight

student leaders represented UNM and were recognized for their professional presentation on student organization and recruitment.

On April 16, the Greater Albuquerque Area Alumni Chapter (GAAAC) will participate in Spring Storm, ASUNM’s Community Experience, a
citywide event where UNM students, staff, faculty and alumni volunteer in a one-day service project designed to give back to the
community. Volunteers are assigned to various sites around the Albuquerque metro area where they work until 2 p.m. For more information,

contact Kim Feldman at borzoi@unm.edu or 277-5808 if you are interested.



mailto:borzoi@unm.edu
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The Greater Albuquerque Area Alumni Chapter (GAAAC) will volunteer at the UNM Health Science Center’s Health Fair in Albuquerque’s

International District on Saturday, June 4™ from 10:00 am to 3:00 pm. Family oriented health information, health screenings, food and fun

booths will be available and free.

The Aluminaria Award is given to UNM alums who brighten lives — individuals who go out of their way to help others, who act out of the
goodness of their hearts without thought of recognition. The following awardees have brightened the lives for many:

e Carl Smith for his dedication to helping those who are socially impacted and by founding Battered Family Services in Gallup, NM.

e Jake Hollowell for spearheading Run Nerds Run, a UNM engineering fun run to raise money for a scholarship endowment.

e Marissa Livingston for representing the Land of Enchantment as the 2016 Miss New Mexico contestant and for being a White House

intern.

e Travis Davis for making the UNM campus more open, inclusive and accessible to all, especially those with disabilities.

As part of the Lobo Living Room program, UNM author and alum, Paul Bogard, spoke to a crowd of 94 people in Hodgin Hall on February 4th. In
his discussion of his most recent book, The End of the Night, Bogard spoke of how to restore awareness of the spectacularly primal, wildly dark
night sky and how it has influenced the human experience across everything from science to art. Using a blend of personal narrative, natural

history, science, and astronomy, Bogard shared the importance of darkness--what we've lost, what we still have, and what we might regain--and

the simple ways we can reduce the brightness of nights.
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The next Lobo Living Room will feature the exhibition of Mata Ortiz, 1995-2015. The event which will be co-hosted by the Alumni Association
and the UNM Art Museum will take place on March 23" from 6:00 — 8:00 pm at the UNM Art Museum and Keller Hall. Art and Art History

Professor, Bill Gilbert, will be the guest speaker.

The UNM Alumni Association 2015 - 2016 Travel Program includes educational trips both international and domestic for our alumni and guests.
Upcoming tours:

Portraits of the Past

May 9-20, 2016 - Italy, France, Monaco, Spain

Scottish Highlands & English Lakes
May 23-June 3, 2016 - Scotland, England

Costal Maine & New Brunswick
June 22-29, 2016 - Maine, New Brunswick

Country and Blues
October 23-31, 2016 - Tennessee, lllinois, Indiana, Kentucky, Missouri

Paris Immersion
October 24-November 4, 2016 - Paris

Holiday Markets
December 6-17, 2016 - Paris, Luxembourg, Germany
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Goal 2: Increase alumni advocacy for UNM

Over 25 alumni chapters and alumni groups across the country hosted game watch parties for the annual Lobos Coast to Coast Men’s Basketball
game watch. The events were held on Saturday, February 6, during the Lobos vs. San Diego State University. The game was aired nationally on

CBSSN.

The Washington, DC Chapter participated in the 2016 Capitol Hill Reception honoring the New Mexico Congressional Delegation on Wednesday,
February 3™, from 5:30 — 7:00 pm at the Senate Hart Building, in Washington, DC. Over 150 attended the event, hosted by President Robert G.
Frank and the UNM Alumni Association. Senator Martin Heinrich, Representatives Michelle Lujan Grisham, and Stevan Pierce addressed the

attendees.

The Austin Alumni Chapter hosted a Lobo Day event on Saturday, February 27, 2016. The guest speaker was UNM PhD candidate, Erin Hegberg,
from the Department of Anthropology. Her topic, "Blurred Lines: Four Centuries of Culture Contact, Clash, and Cooperation in New Mexico," was
a hit. The following day, the Washington, DC Chapter hosted their Lobo Day Brunch, featuring former UNM professor, Gary LaFree, as their

speaker. He is Director of the National Consortium for the Study of Terrorism and Responses to Terrorism (START) at the University of Maryland.

The Alumni Association partnered with UNM Athletics and the Lobo Club to host pre-game socials at the 2016 Mountain West Conference
Basketball Tournament in Las Vegas, March 8-12. Prior to each pep rally, alumni and lobo fans gathered to socialize at the Lobo Lounge in the

Mirage Hotel before heading to the games to cheer on the Lobos.
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Lobos for Legislation worked side-by-side with UNM Government Relations during the short 30-day legislative session in January and February.
This year the committee continued to focus on reaching out and contacting every New Mexico state legislator through the customized Lobo

Tracks system.
Teams of alumni frequented the round house and advocated for UNM'’s priorities:

e 64 of 70 Representatives were contacted, with 103 total contacts made by alumni during the session

e 38 of 42 Senators were contacted, with 140 total contracts made by alumni during the session

Goal 3: Maximize benefits of technology

The online platform iModules, which is used for our UNM Alumni Connect online community and new broadcast email tool has been in use
since December. The Alumni Association is using UNM Alumni Connect as a tool to further engage our alumni in their commitment to the
University. Currently, UNM Alumni Connect allows alumni to review and update their information — including their current employment.
This information then transfers directly to the Advance Alumni Database available to University entities wishing to contact their alumni. The

online community had 50 new registered members, 70 unique logins, and 67 unique profile updates in February.

The Alumni Association has moved forward with UNM Alumni Connect in a soft launch format, working out any glitches with the iModules
support team. As we move forward with confidence in the platform, growth in the UNM Alumni Connect community is supported by promotions
thought alumni-driven publications and strategic social media communications. Additionally, an ad was placed in the Spring 2016 Mirage

Magazine in support of the online community.
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In using the iModules’ broadcast email marketing tool, more than 27 emails have been successfully sent out in February, representing alumni
offices across campus. 45,951 emails were opened and 2,941 links in the emails were clicked. The UNM Foundation has developed best
practices, including policies and procedures for using their email ticketing submission system for communications, including setting restrictions
on scheduling and frequency of emails. The UNM Alumni Association is working to establish internal policies and procedures to reflect the best

way to support thorough and accurate communications from our office while working as a partner with the UNM Foundation.

In support of our social media platforms — Facebook, Twitter and Instagram — the Alumni Association is using online resources to schedule, track
and streamline social media interactions. Scheduling social media posts and crafting messaging is adjusted based on analysis of engagement

feedback and algorithm response.

Currently, the Alumni Association strives to achieve streamlined and consistent communications/messaging across its platforms, including our

website, email marketing, event management and social media.

Goal 4: Invest in a strategic and collaborative communications and marketing program

The Alumni Relations Office and Association continue to receive positive feedback regarding the content of The Mirage magazine and the work
of Leslie Linthicum, Editor. The Spring 2016 issue is available online and was mailed March 1. It includes advertisements to support the Alumni
Association’s new website, UNM Alumni Connect online community, and the UNM Alumni Memorial Chapel as well as an article about the social

media platforms where our alumni can connect.
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The Howler e-newsletter is delivered monthly and arrived in email inboxes on: February 4 and March 3. There is a consistent open rate of about
17% alum readers, 10,892 opens with the average of 1,086 web click-throughs. The next Howler will be sent on April 7. The send date for the
Howler has shifted to the first Thursday of the month. This coincides with the latest marketing statistics and information showing larger audience

engagement and open rates on emails received later in the week.

Social Media platforms continue to thrive with planned and targeted communications going out on Facebook, Twitter, and Instagram. Increased
likes, shares and comments have led to increased engagement on Facebook, and the Alumni Association’s Instagram account is consistently

seeing more engagement than Twitter.

Facebook has received 26 new followers in February and is seeing a great growth in engagement. The most popular post was “UNM Alumni are

HOWLING proud of this newest recognition! #UNMProud” sharing information about UNM'’s ranking in top group of research institutions for

Fulbright Scholars.

Twitter has received 46 new followers in February and is seeing excellent engagement through retweets and favorite posts.



https://www.facebook.com/hashtag/unmproud?source=feed_text&story_id=10153450714992717

UNM BOARD of REGENTS

MEMORANDUM
TO: Jack Fortner, President, UNM Board of Regents
FROM: Robert M. Doughty, Chair, Health Sciences Center Board of Directors

Marron Lee, Vice Chair, Health Sciences Center Board of Directors

DATE: March 11, 2016

RE: Proposed Modifications to Governance Structure and Amendments to Regents’ Policies

In order to maximize efficiency, address economic concerns, remove conflicts of interest, and improve
overall governance, authority, and responsibilities, the following policy revisions are submitted for
consideration by the Board of Regents:

RPM 1.2
RPM 2.16
RPM 3.1
RPM 3.3
RPM 3.4
RPM 3.5
RPM 3.6
RPM 7.8

These revisions are intended to streamline, enhance, and better University operations; clarify leadership
and reporting structure; and assist the Board of Regents in fulfilling their fiduciary duties to the University.
Specifically, the proposed revisions eliminate the Health Sciences Board of Directors as a separate board
and return the governance to a standing committee as described in Regents Policy 1.2. In turn, the
elimination of the separate board will result in a reporting hierarchy that is under the leadership of the
University President and remove any conflict of interest in the management of the University as a whole.
Copies of the Regent Policies identified above with redline to indicate the proposed policy changes are
attached.

The University of New Mexico © 1 University of New Mexico ® Office of the Board of Regents
Scholes Hall, Room 141 ¢ MSC05 3200 ¢ Albuquerque, NM 87131-0001  Phone 505.277.7639 ® Fax 505.277.3879 * www.unm.edu



Regents’ Policy Manual - Section 1.2: Structure
of the Board of Regents

Adopted Date: 09-12-1996
Amended: 09-09-2003
Amended: 08-10-2004
Amended: 12-14-2004
Amended: 03-14-2005
Amended: 10-10-2006
Amended: 12-14-2010
Amended: 09-12-2014
Amended: 06-12-2015
Amended: 08-14-2015

Appointment of Members

The Board of Regents is composed of seven members who are appointed by the
Governor of New Mexico, with the consent of the Senate, for staggered terms of six
years except for the student regent who is appointed for a two-year term. The Governor
and the Secretary of Education are designated as ex-officio, non-voting members, and
the Presidents of the Faculty Senate, Staff Council, Associated Students of UNM,
Graduate and Professional Student Association, Alumni Association, UNM Retiree
Association, UNM Parent Association, and the Chair of the UNM Foundation are non-
voting advisors.

Removal of Members

Members of the Board of Regents shall not be removed except for incompetence,
neglect of duty, or malfeasance in office. A member may not be removed without notice
of hearing and an opportunity to be heard. The New Mexico Supreme Court has original
jurisdiction over proceedings to remove a member of the Board of Regents in
accordance with such rules as the Court may promulgate, and its decision in such
matters is final.

Officers



The Board of Regents is required by statute to meet in Albuguerque on the second
Monday in March of each year to elect a president and secretary-treasurer, at which
time, though not required by statute, the Board also elects a vice president. The
President presides at all meetings of the Board and signs all instruments required to be
executed by the Board. When the President of the Board of Regents is absent, the
Board of Regents hereby appoints the Vice-President to serve as President pro tem.

Compensation

Members of the Board are not remunerated for their services. They are, however,
eligible for travel reimbursement, pursuant to the University's travel reimbursement
policies. (See, RPM 7.7 and UAP 4030 ("Travel").)

Conflict of Interest

Members of the Board are subject to the "Regent Code of Conduct and Conflicts of
Interest Policy." (See, RPM 1.8.)

Orientation of New Members

When a new member is appointed to the Board, the member may choose to receive
hard copies of the Faculty Handbook and the Regents' Policy Manual, or elect to access
the manuals online at http://handbook.unm.edu and athttp://policy.unm.edu/regents-
policies/index.html, respectively. New members also will receive a compilation of
current New Mexico statutes pertaining to the Regents. The President will arrange
briefing sessions for newly appointed Regents.

Clenclns Connntes and-Appointmentto-Board-of Directors

In order to facilitate the work of the Board of Regents, the President of the Board of
Regents appoints members to standing committees each year and appoints chairs and

vice-chairs of each committee. AS—BFG%Q—fGFH—RPAA%—H%PF@&d&Ht—Gf—ﬂ%—BG&Fd

Directors—The President of the Board of Regents may appoint him or herself as a
member of any standing committee.-ard-the- UNM-Health-Sciences-Center Board-of
Direetors: The President of the Board of Regents shall consult with the Board of


http://policy.unm.edu/regents-policies/section-7/7-7.html
http://policy.unm.edu/university-policies/4000/4030.html
http://policy.unm.edu/regents-policies/section-1/1-8.html
http://handbook.unm.edu/
http://policy.unm.edu/regents-policies/index.html
http://policy.unm.edu/regents-policies/index.html

Regents concerning such appointments to committees-and-beards. _Consistent with the
requirements of the University Research Park and Economic Development Act
("URPEDA”), the President of the Board of Regents nominates members to serve on
the various boards of directors of URPEDA corporations in which the University is a
member following the approved bylaws of each URPEDA corporation and nominees will
be appointed to each such Board upon the vote of a majority of the Regents.

The standing committees of the Board of Regents are Audit and Compliance; Finance
and Facilities; ard-Academic, Student Affairs and Research; and the Health Sciences
Center (HSC). -The President of the Board of Regents may name other standing
committees with the consent of the Board of Regents.

Each standlng committee shall consist of three Regent members—and—sueh—eemmum%y

One Regent must be a member of both the Finance and Facilities committee and the

HSC committee. A quorum of a Regents' committee consists of a majority of the

appointed members of that committee ;regardiess-of whetherthose-inattendance-are
Regent-members-orcommunity-members: The President of the Board of Regents may

designate him or herself or another Regent as alternate members of a standing

committee or board who may serve as voting members whenever any of the Regent
members are not present.

Each standing committee shall have a designated vice-chair president-responsible for
assisting the chair of the committee. The chair of each committee shall be responsible
for preparing the agenda for the committee meetings, in consultation with the-vice
president-the University President; and the President of the Board of Regents. The
University President may submit agenda items for the committee to the President of the
Board of Regents and the chair of the committee. All action items for the Board of

Regents are typically first reviewed by a standing committee-erby-the- UNM-Health

The duties and responsibilities of the HSC committee-UNM-Health-Sciences-Center
Board-of Directors are set forth in RPM 3.5. The duties and responsibilities of the Audit
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and Compliance Committee are set forth in RPM 7.3. The other standing committees’
duties and functions are determined by the Board of Regents, and shall include at least
gathering information, conferring with members of the administration, faculty, staff,
student body, and public on the topics within the committee's duties, and making
recommendations for action by the Board of Regents. The chairs of the standing
committees (or vice-chairs in the absence of the chairs) shall report the committee
recommendations to the Board of Regents at its meetings. Standing committees do not
constitute a quorum of the Board of Regents and have no authority to act for the Board
of Regents. Fhe-UNM-Health-Sciences-CenterBoard-of Directorsand-aAll standing
committees will abide by the New Mexico Open Meetings Act, except that in addition to
the exclusions listed in the Act, the standing committees may close meetings, when less
than a quorum of the Board of Regents is present, in the following instances: (1) to meet
with internal or external auditors to discuss any examination or audit prior to the release
of an audit report; and/or (2) to meet with attorneys from the Office of University
Counsel and/or hired outside counsel to discuss any matter that is protected by the
attorney-client privilege.

Consent Agenda Matters

Certain matters, or categories of matters, may be referred by the Board of Regents for

discussion and recommendation by a standing committee {and,-as-appropriate-the
UNM-Health-SciencesBoard-of Directors)-and thereafter placed on the Board of

Regents' consent agenda for approval by the Board of Regents without further
discussion. All matters, or categories of matters, within the subject matters regularly

assigned to a standing committee {or-the UNM-Health-Sciences-Center Board-of
Directorsas-the-case-may-be) shall be deemed to have been referred by the Board to

that standing committee. Any member of the Board of Regents shall have the right,
upon request, to remove any item from the Board's consent agenda and place the item
on the Board's regular agenda for discussion.

Operations Committee

In addition to the standing committees, there shall be an Operations Committee which
shall consist of the President of the Board of Regents as chair, together with two other
Regent members appointed by the President of the Board. The Operations Committee
will meet informally, including by telephone conference, to discuss the agenda for


https://policy.unm.edu/regents-policies/section-7/7-3.html

upcoming Board of Regents meetings and other items of business likely to come before
the Board of Regents. The meetings of the Operations Committee will not be subject to
requirements of the Open Meetings Act.

Ad Hoc Committees

From time to time the President of Board may appoint ad hoc committees consisting of
two or three Regent members to gather information and make recommendations to the
Board of Regents about specified matters. Public notice of such meetings will be given
and public attendance and participation permitted as deemed appropriate by the
committee chair.

Quorum for Meetings of the Board

Four of the seven members of the Board shall constitute a quorum for the transaction of

business..

Agenda for Meetings

Items are typically considered by the appropriate Board of Regents' committee before
going to the full Board of Regents. The University President is responsible for
preparation of the written agenda for Board of Regents meetings; the President consults
with the President of the Board of Regents about each agenda. Copies of the agenda
are distributed to the Regents, the University President, other administrators,
representatives of the news media, other interested parties, and posted on the
University's website.

Additions to the agenda may not be made less than 72 hours prior to the meeting,
except in the case of an emergency as defined in the Open Meetings Act. The Board of
Regents will consider such emergency changes to the agenda at the beginning of each
meeting, but once the Board of Regents formally approves the agenda, it will be
followed.



Persons or groups wishing to place an item on the agenda of the Board of Regents,
whether for possible Board of Regents action or for purposes of addressing the Board of
Regents about an item, must submit a letter to that effect to the President of the Board
of Regents via the University President not less than four working days prior to the
scheduled meeting. Final decisions to place items on the agenda or to refer items to
committee will be rendered by the President of the Board of Regents after consultation
with the University President.

Conduct of Meetings

Parliamentary procedure shall be governed by the most current revision of Roberts'
Rules of Order, except that New Mexico law or other applicable Regents' policies will
govern if there is a conflict with Roberts' Rules of Order.

References

N.M. Const, art. XIlI, § 13 ("Board of regents")

N.M. STAT. ANN. §§ 21-1-9 ("Expenses of members of boards of regents"), 21-1-13
("Ex officio board memberships of governor and superintendent of public instruction"),
21-7-5 ("Annual organization meeting of board; election of officers; bond of secretary-
treasurer; conditions"), 21-7-6 ("President; secretary and treasurer; duties and powers")
(1978)



Regents’ Policy Manual - Section 2.16: University
Counsel

Adopted Date: 09-12-1996
Amended: 12-14-2004
Amended: 01-06-2007
Amended: 01-09-2007
Amended: 12-14-2010

Applicability

This policy applies to the Office of University Counsel, the use of outside legal counsel
by the University and requests for legal advice concerning University business from
members of the University community. This policy also applies to the initiation

of, joinder or intervention in litigation or other forms of legal proceedings in the name of
the Regents or for or on behalf of the University.

Policy

The President of the University shall, consistent with RPM 3.3, appoint a University
Counsel who shall be a member of the New Mexico Bar and shall serve as the chief
legal officer to the University—ineluding-the-UNM-Health-Seiences-Center. University
Counsel reports directly to the President of the University and may when appropriate
provide advice on legal issues to the Board of Regents. The function of the University
Counsel's Office shall be to help the University carry out its mission of teaching,
research, and service in compliance with federal and state law and University policies
and procedures. The Office shall emphasize preventative strategies for avoiding legal
difficulties. The Office shall also defend, or arrange for defense, of the University and,
in appropriate cases, its officers and employees, in legal proceedings. The Office shall
also defend or arrange for the defense of students against any legal proceedings
commenced against them arising from their good faith participation in official University
investigations or grievance or disciplinary proceedings, or in official positions, boards or
committees (other than as officers or members of chartered student organizations).
The University Counsel, with the approval of the President of the University, is hereby
authorized to initiate, join and intervene in legal proceedings in the name of the Regents
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of the University of New Mexico in routine matters, which do not raise policy issues,

proeceedings— Initiation of, joining and intervening in non-routine legal proceedings must
be authorized by the Board of Regents; provided, however, that the President_or his
designee;-or-the-Chancellorfor Health-Seienees; may authorize the initiation, joining, or
intervening in legal proceedings that involve medical treatment decisions or care of
patients.

It is in the best interest of the University that legal services provided by outside counsel
to the University and its components be of the highest quality and delivered in a cost-
effective manner. In order to attain these objectives, no component of the University
may retain or employ outside counsel except with the prior approval of the President of

the University or his designee.;provided-however-that- with-respectto-theretention-of
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“‘component of the University” includes the University, any unit, department or office of

the University and any University-affiliated organization of which the University is the
sole member or in which the University holds, directly or indirectly, a majority voting
interest. The retention, employment and supervision of such outside counsel shall be in
accordance with guidelines promulgated by University Counsel and pursuant to a
contract for legal services approved by the President of the University..and;-inthe-case

of the UNMHealth-Sciences-Center-the- Chancellorfor Health-Sciences-
References

Appointment and Termination of Key Administrators, RPM 3.3 ; Student
Government, RPM 4.1; Signature Authority for Contracts, RPM 7.8.
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Regents' Policy Manual - Section 3.1:
Responsibilities of the President

Adopted Date: 09-12-1996

Amended: 12-14-2004
Applicability

This policy applies to the President of the University.
Policy

The President of the University is its Chief Executive Officer and reports directly to the
Board of Regents. The President is responsible for implementing the policies adopted
by the Board of Regents. The Board hereby delegates authority to the President to carry
out his or her responsibilities to manage the University, as set forth generally in this
policy, and to adopt administrative policies and procedures consistent with Regents'
policies.

The President may adopt new or revised administrative policies and procedures on the
President's own initiative or on the recommendation of faculty or administrative staff,
without prior approval of the Regents, provided that any changes in administrative
policies and procedures do not conflict with Regents' policy.

The President may further delegate this authority unless specifically prohibited from
doing so by explicit statement in a policy adopted by the Regents.

The President's responsibilities include: -- oversight of the quality of the academic and
support programs of the University_and all of its component entities;

e supervision of the relationship between students and the administration;



management of the University's finances;
administration of the personnel system;

operation and maintenance of real and personal property under the jurisdiction of the
University;

fundraising, intercollegiate athletics, auxiliary enterprises, and alumni activities;

consultation and cooperation with the Regents and other University groups on various
matters, including planning for the future development of the University;

representation of the University in public affairs;

accounting to the Board of Regents for the University's finances on a quarterly and
annual basis;

establishing a centralized system for fundraising, advancement, and development;
reporting annually to the Board of Regents on the state of the University;

presenting to the Board of Regents for approval the organizational structure of the
University.

This Policy Manual specifies actions for which Regents' approval is required. However,
it is virtually impossible to anticipate every situation in which it may be appropriate for
the Regents to act. It is the responsibility of the President of the University, in
consultation with the President of the Board, to seek Regents' approval when a
proposed action is of such consequence that it could affect the fiscal condition of the
University or its academic mission or is of such public importance as to warrant the
involvement of the Regents even though Regents' approval is not specifically required
by this Policy Manual or any statute or other regulation.

Implementation

The President shall appoint an administrative staff to assist in the performance of the
functions and duties assigned by the Board to the President and may re-delegate
authority as the President deems necessary to selected administrators, except as may
be explicitly restricted by the Board of Regents. The President may adopt appropriate
administrative policies and procedures to implement policies adopted by the Regents.



The President shall adopt a procedure for developing and adopting new or revised
administrative policies and procedures. This procedure shall be designed to ensure
participation and discussion by those members of the University community affected by
the proposed administrative action. Administrative policies and procedures shall
become effective on the date of adoption by the President, or as otherwise specified.

References

See, Policy on Signature Authority for Contracts (Regents' Policy 7.8).
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Regents' Policy Manual - Section 3.3:
Appointment and Termination of Key
Administrators

Adopted Date: 09-12-1996
Amended: 12-14-2004
Amended: 12-14-2010

Applicability

This policy applies to the appointment, dismissal, compensation, and contract
amendment or non-renewal of all executive vice presidents, the-ChancellorforHealth
Seienees; vice presidents, and the University Counsel.

Policy

In addition to following the applicable administrative policies and procedures, the

President shall subject to the provisions of Section 3 of RPM 3.4 relating to the
appointment or dismissal of the Chancellor for Health Sciences inform the Board of

Regents prior to appointing, dismissing, setting compensation, and amending or not
renewing the contract of all executive vice presidents, vice presidents, and the
University Counsel. The President shall also inform the Board of Regents in connection
with the appointment, termination, and compensation of other senior or key
administrative positions as appropriate, depending on the circumstances surrounding
the appointment, termination or change in compensation.

With regard to the recruitment and hiring of all executive vice presidents, the-Chancellor
for Health Sciences (subject to the provisions of Section 3 of RPM 3.4) vice presidents,
and the University Counsel, the following guidelines shall be observed, consistent with
University policies and procedures:

A national search shall be conducted unless there are exceptional circumstances and
the Regents have been consulted;

A broadly-representative search committee shall be used;



Finalists in a competitive process for the position shall participate in interviews which
include an open forum on campus for the general University or Health Sciences
Center, as the case may be, community and interested members of the public.

References

Employment Contracts, RPM 6.9.
Implementation

The President shall adopt administrative policies and procedures for the recruitment and
hiring of key administrative positions, including but not limited to the positions specified

Dismissal or contract non-renewal shall be in accordance with University policies and

procedures.
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Regents’ Policy Manual - Section 3.4: Health
Sciences Center and Services

Adopted Date: 12-14-2010
(replaces RPM 2.13)

Applicability

This policy applies to the academic and clinical programs, facilities and services
operating underas part of the UNMniversity-of New-Mexico Health Sciences Center
(HSC) and, as provided more fully below, to the certain subsidiary corporations of the
University—related-therete. This policy also applies to those operations of the University
that are deemed to be “health care components” of the University as set forth below.

Policy

The health care related education, research, and clinical programs and services offered
by the University and/or provided in the University’s facilities and those of certain of its
University Research Park and Economic Development Act (“URPEDA”) subsidiaries as
described in this Policy are hereby designated as the “UNM Health Sciences Center;’
which is and shall be a distinet-component unit of the University. -The clinical elements
of the HSC are intended to be a fully integrated, academic health center and health care
delivery system and will be collectively administered as the “UNM Health System.”

Component Units of UNM Health Sciences Center

The HSC consists of the School of Medicine, the College of Nursing, the College of
Pharmacy; the Health Sciences Center Library & Informatics Center; the UNM Cancer
Center, UNM Medical Group, Inc., (“UNMMG”) a New Mexico non-profit and URPEDA
corporation organized and formed by the University, UNM Sandoval Regional Medical
Center, Inc., (‘UNM SRMC”) a New Mexico non-profit and URPEDA corporation
organized and formed by the University and several research and public service
programs related to health sciences. The HSC also includes the University of New
Mexico Hospital (“UNMH?”), the University of New Mexico Children’s Hospital (the
“Children’s Hospital”), the University of New Mexico Adult Psychiatric Center formerly
known as the Mental Health Center (“Adult Psychiatric Center”), the UNM Children's
Psychiatric Hospital (“CPH”), the Carrie Tingley Hospital (“CTH”) and the outpatient
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facilities and clinics operated under the license(s) of the foregoing. In this Policy,
UNMH, Children’s Hospital, Adult Psychiatric Center, CPH, CTH and the outpatient
facilities and clinics thereof shall be referred to collectively as the “UNM Hospital.” The
HSC will also include such other and further clinics, centers, and programs developed
and/or to be developed and operated by the HSC or any of the component units

currently comprising the HSC or those added to the HSC at a future date.

UNM Health Sciences Center Executive Vice President and Chancellor

The Regents-hereby-designate-theExecutive Vice President and Chancellor-_for Health
Sciences_(hereinafter and in all other policies, “Chancellor for Health Sciences”) whe
shall provide leadership and have administrative responsibility for all activities,
operations, and programs of the HSC, and the UNM Health System, consistent with
University policies, recognizing that teaching, research, service and patient care are the
foundations of an academic health center_in accordance with Regents’ Policy 3.3.




The President of the University shall,_in consultation with the Board of Regents, set
recommend-to-the HSC Board-of Directors the annual goals to be established for the

The President of the University shall perform an evaluation of the Chancellor for Health
Sciences’ performance in respect of such goals_in consultation with;-and-shal-forward

andSubject to Regents’ Policy 3.1, the Chancellor for Health Sciences shall have

general supervision over the affairs, property, personnel, and financial resources; of the

HSC.-and-overi averal-officersa do-and-perorm

Compliance Programs identified more fully in RPM 3.7, the Chancellor -for Health
Sciences shall be designated and shall be the “institutional official” or “designated
official,” as the case may be for each Institutional Compliance Program at the HSC
requiring the designation of such an official. In this regard, the Chancellor for Health
Sciences shall have such additional powers, duties, and authorities as may from time to

time be assigned to him/her by the-Regents,-the HSC-Board-of Directors,—-andfor-the

President of the University.

Additionally, the Chancellor for Health Sciences shall serve as the chief academic
officer relative to colleges, schools, programs, and centers at the HSC and is
responsible for coordinating, developing, and improving the educational and research
programs at the HSC, subject to any limitations imposed in his/her employment contract
and/or by the President of the University in accordance with Regents’ Policy 3.1. ia-this
eonnection{The Chancellor for Health Sciences will ensure that all HSC educational
and research programs meet the standards of the State of New Mexico and all relevant
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and applicable accreditation bodies. The Chancellor for Health Sciences will oversee
the deans of the respective colleges and schools comprising the HSC and the work of
the faculty in the colleges, schools, programs, and centers at the HSC. Moreover, with
respect to faculty matters at the HSC, all references in Faculty Handbook Policies to the
Provost or the Provost’s Office shall mean or shall be interpreted to mean the
Chancellor for Health Sciences or to the Office of Chancellor for Health Sciences.

Authority in an Emergency

In the event of an emergency declared by the President as described in RPM 3.2, the
Chancellor for Health Sciences, in the exercise of reasonable judgment under the
circumstances, is authorized to approve actions as are necessary to safeguard
persons or property or to maintain the HSC's educational, research and clinical
functions. -Such actions shall remain in effect during the state of emergency, unless
cancelled sooner by the President.

. Appointment of Additional Officers for the UNM Health Sciences Center

FheUpon the approval of the President of the University, the Chancellor for Health
Sciences may appoint such additional deans of the component colleges and schools
of the HSC and/or officers of the HSC or the UNM Health System and such agents
and employees as the Chancellor for Health Sciences may deem necessary,
appropriate and advisable, and may delegate to such deans and/or officers as is
consistent with Regent policies and policies of the University that are applicable to the
HSC.

. Policies and Procedures for the UNM Health Sciences Center

The Chancellor for Health Sciences may issue administrative policies and procedures
related to HSC matters for the HSC and for the UNM Health System as long as the
polices are not in conflict with policies in the Regents’ Policy Manual, Faculty

Handbook, or the University Business Policies and Procedures Manual.
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References

University Research Park and Economic Development Act, N.M. Stat. ann. § 21-28-1 et
seq. (1978, as amended); RPM 3.2 “Authority in an Emergency”; RPM 3.5 “Health
Sciences Center Board of Directors”; RPM 3.6 “UNM Hospital Board of Trustees”; RPM
3.7 “Institutional Compliance Program.”
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Regents' Policy Manual - Section 3.5: UNM
Health Sciences Center Board-of
DirectorsCommittee

Adopted Date: 12-14-2010
Amended: 02-14-2012
Amended: 02-11-2013
Amended: 09-10-2013
Amended: 06-12-2015

Applicability

This policy applies to the clinical, operational, financial, research, and educational
affairs of the UNM Health Sciences Center (“HSC”) and the UNM Health System
established under RPM 3.4. This policy defines the roles and responsibilities of the
UNMRegents’ Health Sciences Center’s standing committee Board-of Directors-(“HSC
Board-of Directors Committee”).

Policy

The Regents hereby create and designate the HSC_Committee Board-of Directorsas a
standing committee of the Board of Regents to oversee and-govern-the clinical,
operational, financial, research, and educational affairs of the HSC and the UNM Health

1. Composition

The HSC Committee Boeard-of Directors-shall consist of three Reqents to be selected
by the Board of Regents in accordance with RPM 1.2. it
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32. Scope of Authority

FIn accordance with Regents’ Policy 1.2, the Regents hereby delegate;-on-a-centinding
basis; to the HSC Beard-of DirectorsCommittee the responsibility and-autherity-forto
overseeing-and-governing the affairs of the HSC and the UNM Health System.te-the

Regents-constitutional-and-statutoryresponsibilities; {The Regents retain the right to
consider, determine, and act upon any matter relating to the HSC and its component
units in the exercise of their sound discretion. -Subject to the foregoing, the Regents
hereby delegate to the HSC Beard-ef DirectorsCommittee as follows:

3.1. The HSC_Committee Board-of Birectors shall have authority to act upon the
following:



. Compliance by the HSC and each of the component schools, colleges, and units
within the HSC and the employees thereof with applicable federal and state health
care regulatory requirements as well as HSC-wide policies with respect thereto.

. Compliance by the HSC and each of the component schools, colleges, and units
within the HSC and the employees thereof with the Health Insurance Portability and
Accountability Act (“HIPAA”), the Health Information Technology for Economic and
Clinical Health Act, the HIPAA Regulations, and the University’s HIPAA compliance
program as well as HSC-wide policies with respect thereto.

. The licensure, accreditation, planning, patient care, medical staff matters, quality
assurance, and relationship with the component schools and colleges within the HSC
and the other component units of the HSC. This shall include monitoring the
outcomes of accreditation reviews and other peer evaluations. As to the UNM
Hospital, the UNM Cancer Center, and UNM Sandoval Regional Medical Center
(“SRMC”), review at least annually reports relating to licensure, including special
services, accreditation, planning, patient care, medical staff matters including quality
assurance, and any appropriate corrective action, and relationships with the schools
and colleges comprising the HSC.

. At appropriate intervals to be determined by the HSC_Committee-Board-of Directors,
reports of financial matters relating to each school or college comprising the HSC as
well as the Office of Research for the HSC, the UNM Hospital, UNM Cancer Center,
UNM Medical Group (“UNMMG”), UNM SRMC (and such other and future clinical
enterprises and/or subsidiaries as may exist as a part of the HSC) including expenses
and revenue by source, patient days and visits, and other pertinent financial data and
information and financial planning.

. The substantive aspects of policies and programs related to the educational
philosophy and objectives of the HSC; assessing the HSC’s educational and student
activities, research activities, and associated support programs for their relationship to
the University’s mission, vision, and values, as well as quality measures, productivity,
and cost; oversight of the manner in which the University’s policies are administered
as they affect the HSC and HSC faculty.



f.

The HSC'’s strategies in enrollment management, retention, and student diversity at
each of its component schools and colleges and in their respective educational
programs.

Assuring effective input from the HSC student, faculty, and staff advisors to the HSC
Board-of DirectorsCommittee.

Subject to RPM 7.8 (describing financial settlements), claims and/or lawsuits involving
the HSC and/or the schools and colleges comprising the HSC, the UNM Hospital,
UNMMG, UNM SRMC (and such other and future clinical enterprises and/or
subsidiaries as may exist as a part of the HSC) and the development of a loss control
program with respect thereto.

3.2. Matters as to which the HSC Committee Board-of Directors-shall review and make
recommendations to the Regents for final approval:

a. Strategic planning and master facility planning for HSC clinical, educational, and

research enterprise activities. ir-this-connection,the-HSC-shall-coordinate-any-such
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Developments, including pending legislation, involving significant changes in health
care delivery and financing.

New degrees, courses, and curriculum changes required by State law or desired by
the colleges and schools comprising the HSC to promote academic excellence at the
HSC.

. Tuition and fees to be charged at the colleges and schools comprising the HSC.

The establishment or disestablishment of colleges, schools, and graduate divisions,
organized multi-campus research units and other major research activities, special
training programs, and public service undertakings.

Establishing an annual HSC educational and research enterprise strategic plan for
the University.



. Proposing changes to Regents’ policies relative to HSC academic and student affairs.

. The HSC faculty tenure and promotion process to ensure expected outcomes are
achieved in attracting and retaining outstanding faculty at the HSC and making
recommendations to the Regents with respect to potential improvements thereto.

The appointment of individuals to serve as members of the Boards of Directors of
UNMMG and UNM SRMC, and such other and future subsidiary corporations formed
to support the HSC consistent with the provisions of the University Research Park
and Economic Development Act (“URPEDA”).

The formation of one or more corporations in the future under the URPEDA to support
the strategic plans and mission of the HSC and its component units.

. The transfer of money, personal property, and real property to any one or more
URPEDA corporations formed by the Regents to support the HSC and its component
units and the proposed terms thereof.

Review budget requests and proposed legislation.
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of Public Records-Act, NMSA1978 §14-2-1-etseg-+-University Research Park and
Economic Development Act, NMSA 1978 § 21-28-1 et seq.;_ RPM 3.1 “Responsibilities
of the President; RPM 3.4 “Health Sciences Center and Services”; RPM 3.6 “UNM

Hospital Board of Trustees”; RPM 3.7 “Institutional Compliance Program”
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Regents' Policy Manual - Section 3.6: UNM
Hospital Board of Trustees

Adopted Date: 12-14-2010

(replaces portions of RPM 2.13)
Applicability

This policy applies to the oversight and governance of the clinical, operational and
financial affairs of the UNM Hospital (“UNMH”).

Policy

Under that certain Lease Agreement for Operation and Lease of County Healthcare
Facilities between the Regents and the Board of County Commissioners of the County
of Bernalillo (the “County” or the “County Commissioners”), dated as of July 1, 1999,
and approved by the New Mexico Board of Finance on August 12, 1999, as amended
by that certain First Amendment to Lease Agreement for Operation and Lease of
County Healthcare Facilities dated as of November 18, 2004 (as amended, the
“‘Lease”), the Regents are responsible for operation and maintenance of UNMH and the
Mental Health Center. The Lease is effective as of October 8, 1999, the effective date of
the Agreement Regarding Consent to Lease Agreement entered into between the
Regents and the Indian Health Service which was amended by that certain First
Amended Agreement Regarding Consent to Lease Agreement dated as of November
18, 2004 (as amended, the “Consent”). The Lease provides for appointment of a
combined nine-member governing board, which shall be known as the “UNM Hospital’s
Board of Trustees” (hereinafter, the “UNMH BOT”) for the non-research, non-
educational operations of the UNM Hospital, with such authority and powers as are
delegated to the UNMH BOT by Regents’ policy and consistent with applicable federal
and state laws and regulations and accreditation standards. The current delegation of
authority and powers by the Regents to the UNMH BOT is set forth in Exhibit A to this
policy (corresponding to Exhibit F to the Lease).

The Regents will have authority to appoint seven of the UNMH BOT members, and the
County Commissioners will have authority to appoint two of the UNMH BOT

members. At least one Regent-appointed member of the UNMH BOT will be a Pueblo
Indian, as required by the contract between the County and the federal government for
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provision of care to Native Americans. Voting Board members will not include either
County Commissioners or Regent members.

Relationship to the Board of Regents and to the UNM Health Sciences Center
Committee Board-of Directors

The Regents may, but are not obligated to, by and through the HSC BeardCommittee,
designate a member of the Regents to attend meetings of the UNMH BOT and/or
committee meetings of delegated committees of the UNMH BOT, for liaison purposes,
but not as a voting member of the UNMH BOT.

Representatives of the UNMH BOT, as designated by the Chairperson of the UNMH
BOT, will make periodic reports to the HSC_Committee-Board-of Directors, at least
semi-annually, on matters within the UNMH BOT’s delegated responsibility and will
report for ratification, all matters required to be ratified and approved by the governing
body under applicable laws, regulations, or accreditation standards and Regents’
policies.

Actions by the UNMH BOT pursuant to this delegation are subject to approval or
ratification by the HSC_Committee and the Board_of Regents as required by applicable
federal and state laws and regulations, accreditation standards, and provisions of the

Lease. As provided in Section V of the Lease, consistent with the Regents’
constitutional and statutory responsibilities, the Regents will retain the right to consider,
determine, and act upon any matter relating to the UNM Hospital in a manner consistent
with this Policy. However, neither the HSC_Committee Beard nor the Regents will
modify nor decline to ratify actions by the UNMH BOT, within the scope of the authority
and powers delegated by the Regents to the UNMH BOT, except after consultation, with
one or more representatives of the UNMH BOT designated by the Chairperson of the
UNMH BOT.

References

Hospital Funding Act, N.M.STAT.ANN. §§4-48B-7 and -12 (1978); statutes applicable to
Regents’ responsibility for the operation of

Carrie Tingley Hospital, N.M.STAT.ANN. §§ 23-2-1 et seq (1978), and the Children’s
Psychiatric Hospital N.M.STAT.ANN. § 23-8-1 (1978); 1999 Lease Agreement between
Regents and County Commissioners of Bernalillo County as amended by the 2004 First



Amendment to Lease Agreement; and the 1999 Agreement Regarding Consent to
Lease Agreement between the Regents and the Indian Health Service, and

the All-Indian Pueblo Council as amended by the 2004 First Amendment to the 1999
Agreement Regarding Consent to Lease Agreement. (Supersedes: 1996 Resolution
Concerning Health Sciences Center; 1998 Supplemental Resolution Regarding the
University of New Mexico Hospital Board of Trustees.) (Copies maintained by Office
of the Chancellor for Health Sciences and the Office of University Counsel.); RPM
3.4 “Health Sciences Center and Services” RPM 3.5 “Health Sciences Center

Committee-Board-of Directors.”
EXHIBIT A

AMENDED AND RESTATED
DELEGATION OF AUTHORITY AND POWERS BY REGENTS TO

THE UNIVERSITY OF NEW MEXICO HOSPITAL BOARD OF TRUSTEES
Delegation

The authority and powers listed below are delegated by the Regents of the University of
New Mexico (the “Regents”) to the University of New Mexico Hospital Board of
Trustees, (the “UNMH BOT?”), pursuant to Section V of that certain Lease Agreement for
Operation and Lease of County Healthcare Facilities dated as of July 1, 1999, as
amended by that certain First Amendment to Lease Agreement for Operation and
Lease of County Healthcare Facilities dated as of November 18, 2004 (as amended,
the “Lease”), effective as of January 1, 2011 (the “Delegation Effective Date”). This
delegation shall continue in effect unless revised as provided in Section V of the

Lease. This delegation amends, restates, and supersedes any and all previous
delegations and/or conflicting or inconsistent provisions in Regents' policies existing on
the Delegation Effective Date, except for Regents’ policies revising this delegation in
accordance with the provisions of Section V of the Lease.ll As provided in Section V of
the Lease, consistent with the Regents' constitutional and statutory responsibilities, the
Regents will retain the right to consider, determine, and act upon any matter relating to
the UNM Hospital and, subject thereto, the Regents hereby

delegate the following authority and responsibility to the UNMH BOT it being the
intention of the Regents to designate, for licensure, accreditation, and governance
purposes, the UNMH BOT as the “governing body” for the UNM Hospital:
1. Oversight and management of the non-research, non-educational operations of

the UNM Hospital in a proper and responsible manner so as to enable the UNM
Hospital to provide or arrange for provision of high quality healthcare services to
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patients of the UNM Hospital and to support the teaching and clinical research
missions of the HSC; provided, however, that nothing contained in this delegation
shall be construed to be a delegation of authority to the UNMH BOT of any matter
covered and addressed by the University of New Mexico Labor Management
Relations Resolution adopted by the Regents on May 9, 2006 (the “Labor
Resolution”).

. Review and recommend for approval to the UNM Health Sciences Center Board-of
Directors-Committee (“UNM HSC_Committee BOB”) in accordance with applicable
Regent or University policy, the UNM Hospital’s operating and capital budgets.

. Review and approve, or in appropriate circumstances recommend for approval in
accordance with applicable Regent;: UNM-HSCGBOD; or University policy, the
following:

a. the procurement by the UNM Hospital of equipment (whether by purchase, lease,
or other forms of acquisition[s]);

b. execution by the UNM Hospital of contracts for services with third parties; or

lease by the UNM Hospital of real estate.

In this connection, the UNM-HSC_Committee BOB shall establish by resolution, the
level of approval authority for the UNMH BOT with respect to Vendor Contracts,
leases of real property, Trade Transactions, Third Party Payor Contracts and/or
Strategic Transactions within the parameters of what are Approvable Transactions as
set forth in RPM 3.4.

. Review and approve, in coordination with the UNM-HSC_Committee-BOD, of the
UNM Hospital’s operating plan and strategic plan.

. Review and approval of policies of the UNM Hospital that require review and approval
by the governing body under applicable laws, regulations or accreditation standards;
subject to ratification by the UNM-HSC_Committee and the Board of Regents BOB;
other than policies that are covered by the Labor Resolution.
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6.

7.

Review and approval, in accordance with applicable Regent or University policy
and/or applicable accreditation standards, the Medical Staff Bylaws and the HSC
Medical Staff Rules and Regulations and amendments thereto.

Assurance that the Medical Staff has reasonable policies and procedures in place
regarding credentialing of physicians and ancillary providers who practice at the UNM
Hospital.

Receipt of and action upon recommendations of the Medical Staff related to
appointment and reappointment of members of the Medical Staff and the granting of
privileges to physicians and ancillary providers who practice at the UNM Hospital or at
other patient care facilities as assigned by the HSC. In this connection, all action by
the UNMH BOT related to the appointment and reappointment of members of the
Medical Staff shall be fully effective at the time of such action, even if the affected
medical staff member may have the ability to appeal the same to the Regents under
Regents’ Policy 1.5. With respect to “Professional Review Actions” as defined in

the Medical Staff Bylaws and related manuals and in applicable federal and state
laws, rules, regulations, and accreditation standards, the affected member or
members of the Medical Staff shall have such appellate rights as are specified in the
Medical Staff Bylaws and related manuals.

Receipt of and action upon, as appropriate, periodic reports and recommendations of
the Medical Staff and administrators of the UNM Hospital related to quality assurance
for patient care delivered at the UNM Hospital.

10. Coordination with and oversight of any advisory/advocacy boards existing or created

for UNM Hospital for other than research and education purposes, and establishment
of reporting mechanisms between those advisory/advocacy boards and the UNMH
BOT.

11.Review and recommendation as to the bylaws of advisory/advocacy boards of UNM

Hospital and submission of the bylaws of those advisory/advocacy boards to the
Regents for review and approval in accordance with applicable Regents’ policy.

12.Subject to RPM 7.8 (with respect to financial settlements) oversight of claims and/or

lawsuits involving the UNM Hospital and, in coordination with the UNM-HSC
Committee BOD, the development of a loss control program with respect thereto.
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13. Oversight of, and action upon, issues involving compliance by the UNM Hospital and
the employees thereof with applicable federal and state health care regulatory
requirements including, without limitation, billing issues, anti-kickback statute issues,
Stark law issues, and other regulatory requirements and with the HSC Institutional
Compliance Program as contemplated in RPM 3.7.

14.Oversight of, and action upon, issues involving compliance by the UNM Hospital and
the employees thereof with applicable federal and state health care regulatory
requirements including, without limitation, compliance with HIPAA, HITECH and the

regulations and with the University’s HIPAA compliance program as contemplated
in RPM 3.7.

[1] Capitalized terms not otherwise defined in this Exhibit A shall have the meanings ascribed to such terms in Regents’ Policy 3.4.
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Regents’ Policy Manual - Section 7.8: Signature
Authority for Contracts

Adopted Date: 09-12-1996
Amended: 03-10-1997
Amended: 12-06-2007
Amended: 08-12-2008
Amended: 12-14-2010
Amended: 04-08-2014

Applicability
This policy applies to all members of the Board of Regents, faculty, staff and students.

Policy

The Board of Regents must approve and an officer of the Board of Regents must sign
the following types of contracts and documents, after due authorization by the Regents:

. Contracts between the President and the University;
2. Contracts between the Chancellor for Health Sciences and the University;

3. Bond resolution, notification and certification documents, including certification of
bond sale; and

4. Any contracts or other documents required by law to be signed by an officer of the
Board of Regents.

The Chief Procurement Officer or designee must sign contracts for the purchase of
goods and services, and the authority to do so is hereby delegated.

The President shall have the authority to sign all other contracts and documents (other
than contracts or agreements for the purchase of goods and services) for the operation
of the University and may delegate this authority. The President's signature authority as
set forth above includes the authority to execute certificates representing stocks, bonds,



or other securities in order to buy, sell, assign, or endorse for transfer such securities.
The President shall also have authority to require additional signatures on contracts for
the purchase of goods and services.

It is the official policy of the University to avoid financial settlements of claims and
lawsuits against the University except when appropriate. The University shall not agree
to pay a financial settlement without (a) an appropriate risk assessment of the case, (b)
written approval by the Chancellor for Health Sciences, Provost, or Executive Vice
President for Administration, and (c) final approval by the President. A financial
settlement payment by the University of $400,000 or more must also be approved by
the Board of Regents.

After fully advising the President, Fthe Chancellor for Health Sciences is authorized to
enter into affiliation agreements with other patient care facilities to provide educational
opportunities.

The signature authority delegated in this policy must be exercised in accordance with
other Regents' policies, some of which may require approval of the contract or other
document by the Board of Regents.

References

RPM 1.4 ("Appointment of the President of the University"); RPM 7.10 ("Borrowing and
Bonding Authority"); RPM 3.4 ("Health Sciences Center and Services"); and UAP 2010
("Contract Signature Authority and Review").
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Election of Officers

There are no materials for this item
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