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 AHIC will quote a fee to Client for projects outside the retainer fee at the time 
the work is requested.  An example of such a project is a custodian search.  

 
III. Timing: 

 
 Commencement Date of Services:   October 1, 2016 

 
 Completion Date of Services:   September 30, 2018  

 
IV. Main Contacts at Client and AHIC for the Services: 
 

 Client Contact: 
 Rodney (Rod) L. Harder 

Chief Financial Officer 
The University of New Mexico Foundation, Inc.  
700 Lomas Blvd NE, Suite 100 
Albuquerque, NM  87102 

 Phone:  505-277-9551 
 E-Mail:  rod.harder@unmfund.org 
 

 AHIC Contacts: 
 Max Kotary 

 Aon Hewitt 
 200 East Randolph Street, Suite 1500 
 Chicago IL, 60601  
 Phone:  312-381-1277 
 E-mail:  max.kotary@aonhewitt.com   
 

 Tim McEnery 
 Aon Hewitt 
 200 East Randolph Street, Suite 1500 
 Chicago IL, 60601  
 Phone:  312-381-1290 
 E-mail:  timothy.mcenery@aonhewitt.com 

 
  

University of New Mexico Foundation Aon Hewitt Investment Consulting, Inc. 
 
 
By:       By:       
 
Name:        Name:     
 
Title:         Title:     
 
Date:                                                         Date:      

mailto:rod.harder@unmfund.org
mailto:max.kotary@aonhewitt.com
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DATE: August 12, 2016 
 
TO: The Board of Regents of the University of New Mexico 
 
FROM: The Board of Trustees of the University of New Mexico Foundation 
 
CC: President Robert G. Frank 

Mallory Reviere  
  
RE: Revision to Consolidated Investment Fund Investment Policy 
 
 
RECOMMENDATION 
 
That the Board of Regents approves the following proposed revision to the Consolidated 
Investment Fund Investment Policy’s Spending Distribution: 
 
Current Policy: 
 
The UNM Foundation Investment Committee shall establish at its first meeting of each calendar 
year the Spending Distribution to be used for the current fiscal year. 
 
Proposed Policy: 
 
The UNM Foundation Investment Committee shall establish at its first meeting of each calendar 
year the Spending Distribution to be used for the following fiscal year. 
 
 
RATIONALE FOR REVISION 
 
Approving the annual endowment spending distribution for the following fiscal year at the same 
time that the University is developing and approving its annual budget for the following fiscal is 
more beneficial to the University than approving the endowment spending distribution for the 
current fiscal year.  
 
 
JOINT APPROVAL REQUIRED 
 
In accordance with the Consolidated Investment Fund Investment Policy, all revisions to the 
Policy require joint approval by the University of New Mexico Board of Regents and the UNM 
Foundation Board of Trustees. 
 
On May 20, 2016, the Board of Trustees of the UNM Foundation, Inc. considered and approved 
this proposed revision to the Consolidated Investment Fund Investment Policy. 
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CONSOLIDATED INVESTMENT FUND INVESTMENT POLICY 
 
 
 
 

 
 
 

THE UNIVERSITY OF NEW MEXICO 
 

THE UNIVERSITY OF NEW MEXICO FOUNDATION, INC. 
 

 
Revisions: 
1989 September 
1992 February 
1995 March 
1997 February 
1999 September 
2001 May 
2002 June 
2003 October 
2004 May 
2005 October 
2010 July 
2013 November 
2014 April 
2015 June 
2016 August 
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CONSOLIDATED INVESTMENT FUND POLICY STATEMENT 
 
 
In accordance with Sections 21-1-38.B(1)(b) and 21-1-38.B(2), New Mexico Statutes 
Annotated 1978, the University of New Mexico Board of Regents (the “Board of 
Regents”) has designated the University of New Mexico Foundation Investment 
Committee (the “Investment Committee”) to act as the official Advisory Committee to 
oversee and manage the investment of both the University of New Mexico (the 
“University”)’s and the University of New Mexico Foundation, Inc. (the “Foundation”)’s 
endowment funds.  The combined endowment assets of the University and the 
Foundation are known as the Consolidated Investment Fund (the “CIF”).  The Investment 
Committee will apply the standards of conduct described in Sections 6-8-10 and 46-9A-1 
through 46-9-12, NMSA 1978, in managing the CIF, subject to the standards set forth 
herein. 
 
In accepting this responsibility, the Investment Committee agrees to follow the 
Consolidated Investment Fund Investment Policy (the “Policy”), which has been 
approved by the Board of Regents pursuant to Section 21-1-38.B(1)(c), NMSA 1978 and 
the Investment Committee of the Board of Trustees of the Foundation. 
 
The Policy is to be effective June 10, 2016 and supersedes all previous versions.   
 
The Policy governs the investment of gifts and donations to the University or the 
Foundation in the form of endowments, as well as quasi-endowments established by the 
Board of Regents, with long-term benefit objectives.  All common endowment and quasi-
endowment funds of the University and the Foundation will be managed through the CIF.  
Participants in the CIF will receive units in the pooled fund. At all times the Policy shall 
recognize and implement all legally enforceable restrictions and directions that may have 
been placed on gifts by donors and the Policy shall comply with all applicable laws and 
shall be changed as necessary to comply with changes in applicable law or legal advice. 
 
 

INVESTMENT PHILOSOPHY 
 

The CIF has a long-term investment horizon, and allocates its assets accordingly.  It is 
recognized that a strategic long-term asset allocation plan implemented in a consistent 
and disciplined manner along with the long and short-term needs of the University in 
carrying out its educational mission will be the major determinant of the CIF’s 
investment performance. 
 
The assets will be managed on a total return basis.  The Policy also recognizes the 
importance of preservation of capital.  It is appropriate to consider alternative investment 
strategies if such strategies are in the CIF’s best interest on a risk-adjusted basis and are 
consistent with sufficient liquidity and investment risks that are prudent and reasonable, 
given the prevailing capital market conditions. 
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Risk management of the investment program is focused on understanding both the 
investment and operational risks to which the CIF is exposed.  The objective is to 
minimize operational risks and realize an appropriate return for the investment risks that 
the Investment Committee is willing to accept.   
 
 

INVESTMENT OBJECTIVES AND POLICIES 
 
Return Goal:  The long-term objective of the CIF is to earn a return sufficient to 
preserve the purchasing power of the CIF for generations to come, as well as to provide 
for current needs.  As a result, the goal is to achieve an annual total return, net of 
management and custodial fees, that equals or exceeds the annual Spending Distribution, 
the annual Development Funding Allocation and inflation as measured by the U.S. 
Department of Labor All Urban Consumer Price Index “CPI-U”.    

Return Measurement:  To achieve the Return Goal, the CIF assets will be invested 
to generate a total return consisting of market appreciation and depreciation and/or 
dividend and interest income.  While there cannot be complete assurance that the 
Return Goal will be realized, it is believed that the likelihood of realization is 
enhanced by diversifying the assets of the CIF.  Over time, the Policy will aim to 
achieve the Return Goal while maintaining acceptable risk levels.  To accomplish 
this goal, the CIF will diversify assets among several asset classes.  The following 
objectives are designed to support achievement of the Return Goal and are net of 
(after) investment expense: 

 
 Total CIF assets should achieve an annualized nominal rate of return equal to or 

greater than that of the Return Goal. 
 In general, active managers will be expected to provide returns greater than their 

appropriate benchmark, net of fees, while utilizing acceptable risk levels, over 
rolling thirty-six month periods.  In contrast, passive managers will be expected 
to provide returns nearly identical to the appropriate benchmark, before 
reasonable fees, with no more volatility than the benchmark. 

 
Preservation of Capital:  Consistent with their respective investment styles and 
philosophies, investment managers shall make reasonable efforts to preserve capital, 
understanding that losses may occur in individual securities. 
 
Cash Reserves:  In accordance with the CIF’s long-term investment horizon, a fully 
invested position should be maintained for the overall portfolio with minimal, but 
sufficient cash reserves to meet all current spending and capital calls. 
 
Risk:  It is important that risk is defined so that the assets are managed in a manner 
consistent with investment objectives and strategies.  The policy defines risk as: 
 

 Overall Investment Risk - the probability of not maintaining purchasing power 
over the CIF's investment time horizon, net of spending and investment expenses. 
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 Operational Risk - the potential of loss arising from deficiencies in internal 
controls, human errors, physical systems failures and other business execution 
risks. 

 Cash Flow Risk - the probability of not achieving the CIF's short term cash flow 
requirements. 

 Compliance Risk - non-compliance with applicable State of New Mexico statutes 
concerning the investment of public funds.  

 Interest Rate Risk - the potential for fluctuations in bond prices due to changes in 
interest rates and/or a duration/liability mismatch.  

 Credit Risk - the possibility that a bond issuer will fail to make timely payment of 
either interest or principal to the portfolio.  

 Reinvestment Risk - the possibility that the proceeds of a maturing or called 
security will be reinvested at lower yields as a result of a general interest rate 
decline in the bond market.  

 Liquidity Risk - the possibility that the liquidity of the market for a security may 
decline thereby making it more difficult to dispose of the security promptly; 
presenting difficulties in valuation of the security; or causing the security to 
experience greater price volatility.  

Asset Allocation:  Asset allocation is the single most important decision which affects 
the CIF.  Investment research has determined that a significant portion of a portfolio’s 
investment behavior can be attributed to (1) the asset classes/styles which are employed 
by the portfolio, and (2) the weighting of each asset class/style.  Given its importance, the 
asset allocation will be reviewed at least quarterly and revised as necessary. 

 
 The asset allocation shall be determined taking into consideration a 

comprehensive allocation study completed by the Investment Consultant and 
taking into consideration the asset allocations of peer institutions as published in 
the NACUBO-Commonfund Study of Endowments. 

 The asset allocation shall be designed to give balance to the overall structure of 
the investment program over a long-term horizon. 

 Asset allocation decisions will not be based on market timing.  However, some 
factors may impact the policy allocation, thereby requiring an asset allocation 
review and possible rebalancing.  Some of these factors include a change in the 
assessment of the intermediate and long-term outlook for different types of asset 
classes and styles or divergence in the performance of the different asset classes 
and styles. 

 In consultation with the Investment Consultant, specific target asset allocations 
may be established by the Investment Committee within the minimum and 
maximum ranges of the Policy to address current economic and/or market 
conditions.   

 
Assets shall be invested within the following maximum and minimum ranges for each 
asset class: 
   

























































































































































































































UNM Campus Climate:  
Critical Conversations, 
Summer and Fall, 2016

Virginia Scharff, Associate Provost for Faculty Development and 
Interdisciplinary and International Initiatives

August 4, 2016



UNM Seal:  Public Forums

y May 12:  Student Brainstorming Session, SUB Atrium, 12-
1:30

y June 16:  Community Forum, SUB Ballroom A, 5:30-7:30 
p.m.

y July 12:  Staff Forum, SUB Ballroom A, 12-1:30 p.m. 

y Sept.13 :  Faculty and Student Forum, SUB Lobo A & B, 
12-1:30 p.m.

y Homecoming weekend:  Alumni Forum on UNM Seal, 
Hodgin Hall, TBA.



Native American Initiatives

y June 14, 2016:  Provost and President Meeting with UNM 
Native American Faculty

y July 2016:  Compilation of meeting notes, presentation 
to small working group to outline administrative 
responses to Native American faculty perceptions, 
suggestions and needs.

y August 2016:  Second faculty meeting, to outline plan of 
action



UNM Seal and Native American 
Initiatives: Presentations to Regents

y September 1 and September 9:  Proposal to ASAR and 
UNM Regents regarding the United Nations Declaration 
of the Rights of Indigenous People, and designation of 
October 10, 2016 and a day each year thereafter as 
Indigenous Peoples’ Day (Division of Equity & Inclusion 

(DEI) and Academic Affairs)

y November 3 and November 11:  Presentation to ASAR, 
and President presents to UNM Regents regarding 
redesign  of UNM Seal 



Campus Climate:  Inclusive 
Excellence Events

y August:  Library Exhibit and discussion on 
Library murals, sponsored by UNM Library 
and Division for Equity and Inclusion

y August 25:   Screening and Discussion of 
“The Color of Fear” produced by Lee Mun
Wah

y September 8:  Black Lives Matter event, 
sponsored by Division for Equity and 
Inclusion, Lobo A&B, UNM SUB, 6-8 p.m.



Campus Climate:  Inclusive 
Excellence Events

y September 15:  Gil Garcetti, form District 
Attorney of Los Angeles and art photographer, 
visits UNM to discuss finding a way through 
political trauma, and embracing compassion 
and creativity, sponsored by Office of Academic 
Affairs

y September 30:  Diversity Symposium -, Post-
secondary Education and Native American 
Students, sponsored by Division for Equity and 
Inclusion



Campus Climate:  Inclusive 
Excellence Events

y October 20: Black Lives Matter event, sponsored by 
Division for Equity and Inclusion, Lobo A&B, UNM 
SUB, 6-8 p.m.

y November 8:  Diversity Luncheon and Luminaria 
Awards, sponsored by Division for Equity and 
Inclusion.

y November 20:  Black Lives Matter event, sponsored by 
Division for Equity and Inclusion, Lobo A&B, UNM SUB, 6-
8 p.m.  Speaker: Rev. Dr. Jamie Washington
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