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 Hodgin Hall, Bobo Room 
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 AGENDA 
  

  TAB 
 

I. Call to Order, Confirmation of a Quorum, Adoption of the Agenda ......................................................... 1 
Regent President Rob Doughty  
 

II. Approval of Minutes: March 13, 2017 regular meeting ............................................................................ 2 

  
Public Comment – comments related to items on the agenda (limit 3 min.) 

 
Regent Advisors – comments related to agenda items (limit 3 min.) 
 
Comments from Regents 

 

III. Regent Committee Reports 
 

Consent Docket 
(Action items on Regent’s Committee agendas may move to the Board of Regents’ agenda as consent items; the below items are placed 
on the consent docket by the respective committee chairs; items on the consent docket received unanimous approval in committee; per 
Regents’ Policy 1.2, “Any member of the Board of Regents shall have the right upon request to remove any item from the Board’s 
consent agenda and place the item on the Board’s regular agenda for discussion.”)   

 

1. Finance and Facilities Committee (F&F) Consent Item, Regent Marron Lee, Chair 
 

a. Approval of the Disposition of Surplus Property for Main Campus for February and 
March 2017, Bruce Cherrin, Chief Procurement Officer ................................................................................. C-1 

 
Audit and Compliance Committee, Regent Jack Fortner, Chair 
Information Items 
1. Meeting Summary Reports – March 2, March 31, & April 13 meetings .............................................. 3 

Manu Patel, Director, Internal Audit 
 
Action Item 

2. Approval of the Contract for UNM FY17 Annual Financial Statements Audit ...................................... 4 
Liz Metzger, Controller    

 
Academic/Student Affairs and Research Committee (ASAR), Regent Bradley Hosmer, Chair 
Action Item 

1. Form D: Native American Studies, Lloyd Lee, Associate Professor, University College  ............................................. 5 
 
Finance and Facilities Committee (F&F), Regent Marron Lee, Chair 
Action Items 

1. Approval of UNM Taos Project – STEMH Technical Career Center Phase II ......................................... 6 
Chris Vallejos, AVP ISS    
 

2. Discussion and Possible Approval of FY18 Employee Benefits ............................................................. 7 
Dorothy Anderson, VP HR; Brenda De La Pena, Dir. University Benefits 

 

Information Item 
3. Monthly Consolidated Financial Report, Liz Metzger, University Controller ...................................................... 8 
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Public Comment – comments not related to items on the agenda (limit 3 min. per speaker) 
 

IV. Advisors’ Reports (limit 3 min.) ....................................................................................................................... 9 
 

V. Vote to close the meeting and proceed in Executive Session 
1. Discussion and determination where appropriate of the purchase, acquisition or disposal of 

real property as permitted by Section 10-15-1.H(8), NMSA (1978) 
2. Discussion and determination where appropriate of threatened or pending litigation as 

permitted by Section 10-15-1.H(7), NMSA (1978) 
3. Discussion of personally identifiable information about any individual student as permitted by 

Section 10-15-1.H(4), NMSA (1978) 
 

VI. Vote to re-open the meeting and certification that only those matters described in Agenda Items VI. 
were discussed in Closed Session and if necessary, final action with regard to those matters will be 
taken in Open Session. 
 

VII. Adjourn  



Minutes of the Regular Meeting of the Board of Regents of the University of New Mexico 
March 13, 2017 

Student Union Building (SUB), Ballroom C 
Executive Session-Cherry Silver Room 

Main Campus 
 
 
Members present 
Robert M. Doughty, President; Marron Lee, Vice President; Jack Fortner, Secretary Treasurer; Tom Clifford; Brad Hosmer; 
Suzanne Quillen; Garrett Adcock 
 
Administration present   
Chaouki Abdallah, President; Paul Roth; Chancellor for Health Sciences Center; Craig White, Provost and EVP for Academic 
Affairs; David Harris, EVP of Administration, COO, CFO; Elsa Cole, University Counsel; Richard Larson, Executive Vice 
Chancellor for Health Sciences; Dorothy Anderson, VP HR; Liz Metzger, Controller; Ava Lovell, Sr. Exec. Officer of Finance 
and Administration, HSC; Dana Allen, VP Alumni Relations; Gabriel López, VP Research; Eliseo ‘Cheo’ Torres, VP Student 
Affairs; Paul Krebs, VP Athletics; Amy Wohlert, President’s Chief of Staff 
 
Regents’ Advisors present   
Glenda Lewis, President GPSA; Kathy Guimond, President Retiree Association; Danelle Callan, President Staff Council; 
Pamela Pyle, President Faculty Senate; Kyle Biederwolf, President ASUNM 
 
Presenters in attendance 
Jason Strauss, CEO Lobo Energy, Inc.; Chris Vallejos, AVP ISS; Norma Allen, Assoc. Dir. University Budget Operations; Joe 
Cecchi, Dean School of Engineering; Nicole Dopson, Financial Officer, Office of the Provost  
 
Others in attendance 
Members of administration, faculty, staff, students, the media and others. 
 
CALL TO ORDER, CONFIRMATION OF A QUORUM, ADOPTION OF THE AGENDA 
Regent President Rob Doughty called the meeting to order at 10:06 AM and confirmed a quorum. There were no 
amendments to the agenda; Regent Doughty asked for a motion to adopt the agenda.  

The motion to adopt the agenda passed by unanimous vote (1st Lee; 2nd Fortner). 

APPROVAL OF MINUTES 
There were no corrections to the minutes of the February 14, 2017 regular meeting or to the minutes of the March 2, 2017 
special meeting; Regent Doughty asked for a motion to approve the minutes. 

The motion to approve the minutes of the February 14, 2017 regular meeting and the March 2, 2017 special meeting 
passed by a unanimous vote (1st Fortner; 2nd Lee). 
 
THE PRESIDENT’S ADMINISTRATIVE REPORT 
Acting President Chaouki Abdallah opened his report with comments on recent activities around the University’s focus on 
the Academic Mission, including strengthening partnerships with the national labs with a recent meeting with the new 
Sandia National Labs management team; the School of Engineering was awarded a $7 million research grant from the Air 
Force Research Lab (AFRL); and the AFRL announced plans to move its Technology Engagement Office to Innovate ABQ. In 
the area of Research, over the last 5 years UNM researchers have received 16 National Science Foundation CAREER 
awards, making a total of 54 since 1995. Professor Tiffany Lee of the Native American Studies program is part of a $1 
million, multi-university study designed to examine the effect Indigenous-language immersion schools have on Native 
American student success, both in the classroom and beyond. The Department of Biology is continuing its Post-
baccalaureate Research and Education Program (PREP), thanks to a five-year, $2 million grant from the National Institutes 
of Health (NIH). President Abdallah gave a legislative update and spoke briefly about the status of recent House Bills, 
including HB2, HB202, HB237, and HB412. The President closed with the reaffirmation that UNM promotes a culture of 
trust and respect. President Abdallah announced a third campus town hall scheduled for March 28. 
 
After the President’s administrative report, there was discussion about International Students. Additionally, Regent 
Clifford requested periodical updates from the VP Research, more specifically overviews of research programs in each of 
the different colleges in order to have a better understanding of UNM’s overall research, policies and plans. President 
Abdallah responded the VP for Research is finalizing the strategic plan for Main Campus in collaboration with Health 
Sciences which already had a strategic plan. 
 
PUBLIC COMMENT (no comments) 
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ADVISORS COMMENTS (no comments) 
 
COMMENTS FROM REGENTS 
Regent Doughty introduced Garrett Adcock: 
“We have a new regent here today, Garrett Adcock, he’s our new student regent. He is currently a law student at UNM and 
he did that also while he played football. He has an excellent GPA, is on the deans’ list, he got a bachelor of science, 
graduated summa cum laude here from UNM in Biology in 2015 with a 4.03 GPA with many honors, five academic 
scholarships, top GPA for the football team for every time he was here, Mountain West Football All Academic First-Team, 
Mountain West Scholar Athlete, the list goes on and on, one of three nationalist finalist for the Wuerffel Trophy for Fall 
2016, presented to college football player who best combines exemplary community service with athletic and academic 
achievement. Really, the list goes on and on, but it is a pleasure and I want to be the first to welcome Garrett as a student 
regent. You’ve got big shoes to fill and I think you will do a great job, and I certainly welcome you and I’m certain the rest of 
the Board of Regents welcome you, so welcome to the Board of Regents.” 
 
Regent Doughty also recognized David Harris, recently appointed to the Association of Public & Land-grant Universities 
(APLU) Board of Directors: 
 
“In December 2016 David Harris was appointed to the Association of Public & Land-grant Universities (APLU) Board of 
Directors and serves on the Council on Business Affairs, comprised of the senior finance and administrative professionals at 
APLU member institutions. The Association of Public and Land-grant Universities (APLU) is a research, policy, and advocacy 
organization dedicated to strengthening and advancing the work of public universities in the U.S., Canada, and Mexico. 
With a membership of 235 public research universities, land-grant institutions, state university systems, and affiliated 
organizations, APLU's agenda is built on the three pillars of increasing degree completion and academic success, advancing 
scientific research, and expanding engagement.  The association's work is furthered by an active and effective advocacy 
arm that works with Congress and the administration as well as the media to advance federal policies that strengthen 
public universities and benefit the students they serve. So David, on behalf of the Board of Regents, I want to recognize you 
and congratulate you on this really great appointment.” 
 
Regent Clifford relayed other news for the campus community on behalf of the HSC Committee:  
 
“There is mixed news in the sense that we have a couple of our deans who are leaving and we want to acknowledge their 
great service to the University of New Mexico.  
 
Nancy Ridenour, who has been dean of our College of Nursing since 2008, will become the next dean of the Goldfarb School 
of Nursing and president of the Barnes-Jewish College in St. Louis. She is set to start in that role on September 1. Dean 
Ridenour has made tremendous strides in expanding our College’s enrollment, and implementing a statewide bachelor’s of 
science in nursing curriculum and in growing our endowment and enabling us to double the College’s advanced practice 
nursing programs, all of which are really important programs for the State of New Mexico. Our congratulations to Dean 
Ridenour, we will miss her, but this is a great set of accomplishments and we owe her a debt of gratitude.  
 
In addition, Lynda Welage has been named dean of the University of Minnesota’s College of Pharmacy, and will be 
overseeing the professional and graduate programs on those campuses. Since joining our College of Pharmacy, Dean 
Welage has overseen the development of innovative educational and practice models, as well as the growth of the College 
of Pharmacy’s very impressive research program. On the clinical front, she launched the Medication Therapy Call Center to 
optimize medication therapy management in underserved rural communities. Under her leadership, the college has 
completed a strategic plan, updated the PharmD curriculum and launched a dual PharmD/MS program in pharmaceutical 
sciences and has led a successful accreditation effort. So thank you very much to those two deans. 
 
Two of our faculty at the HSC have recently been named Women of Influence in New Mexico by NM Business Weekly. 
That’s an honor. They were chosen from a pool of approximately 250 nominees who will be honored at a luncheon in early 
April, and that includes Martha McGrew, Executive Vice-Dean of the School of Medicine, and Jamie Silva-Steele, RN, MBA 
who is currently President and CEO of Sandoval Regional Medical Center, Inc.. 
 
We also have awardee of the Clinton P. Anderson Award from the New Mexico Chapter of the American Lung Association, 
and that is Dr. Lana Melendres-Groves, Assistant Professor in the Department of Internal Medicine, and another awardee is 
Dr. Dona Upson is an Associate Professor in the Department of Internal Medicine and a pulmonologist at the Veterans 
Administration Hospital.  
 
Also, Dr. Howard Yonas, was selected to receive Louis Gorin Award for Outstanding Achievement in Rural Health Care given 
by the National Rural Health Association. Dr. Yonas is our Chair of the Department of Neurosurgery and has made 



  Minutes: UNM Board of Regents, March 13, 2017 

Page 3 of 9 

 

tremendous strides in improving access to neurological research for 30 hospitals around New Mexico, so a very important 
source of support for the other medical facilities around the State.  
 
Finally, Rosalyn Nguyen, Associate University Counsel in the Office of University Counsel, but she serves on the Health 
Sciences side, was inducted as a Young Alumni Honoree into the UNM Anderson School of Management Hall of Fame.  
 
So congratulations to all those honorees on behalf of the Regents; we are really proud of the work you are doing; you really 
make UNM an outstanding institution.” 
 
ELECTION OF OFFICERS 
Regent Doughty clarified that by state statute election of Board of Regents’ officers is the second Monday in March.  
 
Regent Doughty asked for nominations for President; Regent Marron Lee nominated Rob Doughty for President; Regent 
Fortner seconded the nomination; Regent Doughty called for a vote on the motion; the vote was 7-0 in favor; the motion 
passed. 
 
For Vice President, Regent Doughty nominated Marron Lee for Vice President; Regent Fortner seconded the nomination; 
Regent Doughty called for a vote on the motion; the vote was 7-0 in favor; the motion passed. 
 
For Secretary, Regent Doughty nominated Jack Fortner for Secretary Treasurer; Regent Lee seconded the nomination; 
Regent Doughty called for a vote on the motion; the vote was 7-0 in favor; the motion passed. 
 
REGENT COMMITTEE REPORTS 
 
CONSENT DOCKET 
Regent President Doughty presented the consent docket. There were no questions or any request to remove an item from 
the consent docket. There were no questions or requests to remove items from the Consent Docket. 
 

1. Health Sciences Center Committee (HSCC) Consent Item, Regent Marron Lee, Chair 

a. Approval of Nominations to the UNM Medical Group, Inc. Board of Directors 

b. Approval of Nominations to the Lovelace UNM Rehabilitation Hospital Board of Directors 

 

2. Finance and Facilities Committee (F&F) Consent Items, Regent Marron Lee, Chair 

a. Approval of Appointment of Erica Jorgensen as Non-Positional Board Member to the Lobo Development 

Corporation Board 

b. Naming Committee Request for Approval to Name the Antoine Predock Architectural Studio at 300 and 

308 12th Street NW exterior space, the “Antoine Predock Center for Design and Design Research” 

 
The motion to approve the Consent Docket items passed by a unanimous vote (1st Lee; 2nd Fortner). 
 
HEALTH SCIENCES CENTER COMMITTEE 
 

Approval of the UNM Hospitals Contract with Cyberonics, Inc. 
Ava Lovell presented the item. The request is for approval to purchase the Vagus Nerve Stimulation Therapy System for 
use in the Operating Room. The system is surgical implanted devise that delivers pulsed electrical signals to the vagus 
nerve which helps patients with epilepsy achieve long-term seizure control. Cyberonics is the sole provider of the 
stimulators and purchases were made under a sole source procurement in prior years. The previous contract amount FY16 
expenditures were $1.1 million. The contract term is for one year, the current year estimated cost is $1.3 million based on 
prior year usage. The contract reflects a 10% savings over list price.  
 
Regent Clifford inquired if the HSC is able to use its hospital network to find out what others are paying for this technology. 
Ms. Lovell responded they are members of a large purchasing group, Novation, which is used for pricing data. 
 
The motion to approve the UNM Hospitals Contract with Cyberonics, Inc. passed by a unanimous vote (1st Clifford; 2nd 
Fortner). 
 
HSC Financial Update (information item) 
Ava Lovell presented the material that was provided in the agenda eBook. The report is for 7 months, or 58% of the year. 
All of the spring tuition has been booked which gives 94%. This is 10% above last year which is being driven by the increase 
in nursing enrollment facilitated by the New Mexico Nursing Education Consortium (NMNEC) and academic partnerships. 
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Transfers are a little bit lower and so are other expenses, primarily due to holding off on discretionary items. If the $6 
million tuition and the advance tuition is taken out, there would be about a $1.6 million bottom line favorable for I&G at 
the end of January. For unrestricted research, there is an elevation on the State and Local appropriations, which is 
cigarette tax, favorable at about $500K. Some programs like project ECHO are spending down funds that came in last year. 
Most of clinical operations benchmarks are at 58% of the year; salaries are somewhat higher than last year to meet 
volume increases and there were 4.5-5% raises to keep nurses and hospital staff jobs competitive. Supply costs are also 
higher than last year to meet volume demand. Overall, the bottom line of clinical operations is $804K positive, of which 
$168K is the hospital and $636K for the rest of clinical operations. The spring tuition that was booked in January will be 
spent down over the rest of the year.  
 
Regent Hosmer inquired regarding the drawdown in the 2nd quarter of cash-on-hand if there was anything significant to 
report on that. Ms. Lovell responded this is probably due to timing issues of delay in expected funds coming in and 
payments going out. There are no revenue cycle problems. There was brief discussion about the accounts receivable and 
brief comments on uncompensated care dependent upon outcomes in congress.  
 
Regent Clifford commented patient revenue is up 6% and salaries and benefits are up about 9%. Ms. Lovell responded 
various factors at play, including anticipated larger reductions in Molina revenues contingency, and this was met with 
spending cuts, but the actual Molina reductions were not as extreme as anticipated. Other factors were the increased 
volumes and expenditures to meet increased volumes. Regent Clifford urged going forward paying close attention to the 
expense line item. 
 
FINANCE AND FACILITIES COMMITTEE 
 

Contract Approval: UNM Division of Human Resources - Dental Health Plan Administrative Services 
Bruce Cherrin and Joey Evans presented the contract for the Dental Health Plan Administrative Services. The contract is a 
re-bid and they received two, Delta Dental and Blue Cross Blue Shield. The contract is for administrative services. The 
incumbent was Delta Dental; the University has been with that vendor for many years. The benefit plan begins in July.  
 
Regent Clifford’s concern regarding benefits is that it is an area they may need to look to save money in the future from a 
budget standpoint. It needs to be a part of the budget review. He inquired if they already locked in the FY18 plan.  Mr. 
Cherrin responded the University is self-insured and the contract was for only the administrative portion. EVP Harris 
clarified the benefit structure had not been determined yet.  
 
Regent Quillen inquired about the detailed plan they had to reduce their ASO by 20% and put 20% at risk, she stated it was 
a broad statement and inquired what it was based on. Mr. Evans responded that with Delta Dental’s proposal, they have 
offered a network strategy to save the total plan of approximately $800K over the next fiscal year. The dental plan is only 
$7 million in total it is a little too good to be true to see $800K in savings. So with that offering they are willing to put 20% 
of their ASO fees at risk if we are not able to achieve 20% savings on a claim per claim basis with the network strategy they 
are looking at implementing. The network strategy is no disruption to patients. It is an overall win for the University as well 
as the employees.  
 
Regent Quillen does not understand how that is a strategy for a large reduction of their ASO. If they approve this contract 
that would be worth tracking as it does not seem possible. Mr. Evans responded they are still in the process of negotiating 
the final wording that will be in the agreement and they use their Benefits Consultant from Aon to assist in how that will 
be tracked and measured to ensure they are abiding by their guarantee.  
 
Regent Quillen stated she has never seen 20% at risk and would like specifics on how they propose to reduce costs by 20% 
before they sign. She inquired if their rates went up. Mr. Evans said rates did not go up and they were able to negotiate a 
slight decrease in ASO fees. For clarification, they are not reducing their ASO fee by 20%, but they are willing to put 20% of 
the ASO at risk if they are not able to save 20% on a claim by claim basis. 
 
Regent Quillen inquired about the plan on how they are saving the University 20% per member, per month as it is not laid 
out. Mr. Evans responded the way the network guarantee works is Delta Dental has two networks, the premier and PPO 
network. A lot of the premiere dentists participate in the premiere network so in general if an individual is under the 
premier network and a dentist accepts PPO patients then the reimbursements are based on the PPO rate rather than the 
premiere rate. That is how they are proposing the 20% differential.  
 
Regent Clifford inquired how that 20% discount compared to what they’ve seen in the past. Mr. Evans can provide more 
detail. Delta Dental’s reimbursement schedule is based on a maximum allowable charge that Dentists agree to rather than 
a discount off of bill charges. Those are based on analysis done behind the scenes by both benefits consultant and Delta 
Dental. The 20% is based off of a differential between the two networks Delta Dental offers and the reimbursement rates 
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between the premiere and the PPO network. If a premiere dentist gets $100 the PPO reimbursement is $80; that is the 
20%. Regarding the contract, it has an option to renew and they could go a maximum of 8 years under procurement. The 
ASO fee they are quoting is $2.94 per employee, per month it will be a potential 10% increase on that ASO fee after 
they’ve locked it in for two years. Current plan design will remain the same as it is competitive and cost effective for the 
University.   
 
Regent Quillen inquired what the Delta Dental plan had to offer that Blue Cross Blue Shield did not. Mr. Evans responded 
the major concern for the committee was network disruption, currently the BCBS network is not as robust as the Delta 
Dental network, and they were concerned employees would no longer have access to their dentists. 
 
The motion to approve the contract for the Division of Human Resources Dental Health Plan Administrative Services 
with Delta Dental passed by a unanimous vote (1st Doughty; 2nd Fortner). 
 
Contract Approval: Cogeneration Turbine Unit #1 Engine Overhaul 
Bruce Cherrin and Chris Vallejos presented the contract for the Cogeneration Turbine Unit #1 Engine Overhaul. The 
contract is for the 2005 cogeneration turbine for major maintenance that needs to occur every 30,000 hours. They have 
had this maintenance agreement with the manufacturer since 2005. It is over $1 million. It is the third overhaul on this 
unit. 
 
Regent Lee stated they have established this as standard and not out of the ordinary but is benchmarked usage and 
required for proper maintenance. 
 
The motion to approve the Contract for the Cogeneration Turbine Unit #1 Engine Overhaul passed by unanimous vote 
(1st Doughty; 2nd Fortner). 
 
LOBO DEVELOPMENT CORPORATION - MEETING OF THE MEMBER 
Regent Doughty called the Lobo Development Corporation “Meeting of the Member” to order at 10:58 AM. The motion 
to approve the minutes of the Lobo Development April 8, 2016 meeting of the member passed unanimously (1st Fortner; 
2nd Lee).  
 
Regent Clifford inquired if Lobo Development has an audit committee and if there is Regent representation. Mr. Vallejos 
stated the Lobo Development Corporation Board of Directors has two Regent members. There is no separate audit 
committee for Lobo Development; they are a component unit that goes through the same process the University goes 
through.  
 
Regent Doughty turned the gavel over to Regent Jack Fortner, Chair of the Lobo Development Corporation Board of 
Directors.  
 
Regent Fortner asked Chris Vallejos to present the External Audit report for FY15-16. Mr. Vallejos stated there were no 
findings in the audit. There was one prior finding that was resolved from the previous year. They follow the same auditing 
procedures as the rest of the University. The University Controller is also apprised of all the different transactions that are 
going on through the Lobo Development Corporation as it is a component unit. 
 
Regent Clifford requested a representative from the University Controller’s Office be represented in the audit to ensure all 
areas are looked at on these audits. Regent Doughty clarified the request would apply to Lobo Development Corporation 
and Lobo Energy, Incorporated. 
 
The motion to approve the External Audit for FY15-16 for Lobo Development Corporation passed unanimously (1st 
Clifford; 2nd Lee). Regent Doughty adjourned the Lobo Development Corporation “Meeting of the Member” at 11:02 
AM. 
 
LOBO ENERGY, INCORPORATED - MEETING OF THE MEMBER 
Regent Doughty called the Lobo Energy, Inc. (LEI) “Meeting of the Member” to order at 11:02 AM. The motion to 
approve the minutes of the Lobo Energy, Inc. April 8, 2016 meeting of the member passed unanimously (1st Lee; 2nd 
Fortner).  
 
Jason Strauss, CEO of Lobo Energy, Incorporated presented the External Audit for FY15-16; Lobo Energy received a clean 
audit with no findings. 
 
The motion to approve the External Audit for FY15-16 for Lobo Energy, Inc. passed unanimously (1st Lee; 2nd Fortner). 
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Jason Strauss, CEO of Lobo Energy, Incorporated presented an update on the Energy Conservation Program. Lobo Energy is 
tasked, along with the rest of the University, to reduce the consumption of energy on campus to save funds as well as be 
sustainable. The ultimate task for energy conservation is to reduce energy consumption while they are dealing with the 
load creep that happens in all of the buildings; all the office machinery is defined as load creep. They are dealing with the 
constant increase of rates external to campus, which has allowed them to remain low because they are able to produce 
their own energy at a much cheaper rate than the outside market. They continue to build new buildings with no increase 
to funding, while still dealing with the decreased efficiency in the older buildings. A review of total avoided percentage by 
performance year was discussed regarding the energy conservation program that began in 2008. They are right on par 
with where they were last year and he anticipates they will be somewhere around 26-27% avoided use for our entire 
campus, including all of UNM including Branch Campuses. The percentage is a summary of every meter in all of the 
buildings benchmarked against it, and they take all the factors that roll into that into a single unit and that equals the 
avoided use percentage. Since the program began they have avoided 21.7% in total use.  
 
Regent Clifford inquired about the estimates; the baseline is not easy to calculate as upgrades are done. He is unsure what 
they are taking credit for. Mr. Strauss responded they take every building and meter and baseline year, before they began 
the program, and they have the exact usage that was there and then the substantial changes that occurred, such as 
buildings staying open longer. Those are calculated in e-cap software which is the highest energy star rated energy system 
in the marketplace. They are comparing energy consumption against itself for all buildings. In the first four years they were 
using an outside vendor.  
 
Regent Lee stated it would be helpful for discussions to take place with Regent Adcock and Regent Clifford regarding Lobo 
Energy. 
 
The avoided cost over 9 years was at $45 million gross avoided cost, with a $33 million net. They anticipate $7 million 
avoided cost this year. For the 10 year projection, they anticipate $56.8 million gross avoided cost gross and $43 million 
net avoided cost. Avoided cost does not mean they have those funds in an account but rather that means they are that 
amount less in debt they would have had to come up with to pay for utility costs.  
 
Regent Doughty adjourned the Lobo Development Corporation “Meeting of the Member” at 11:14 AM.  
 
Regent Doughty reconvened the Board of Regents regular meeting at 11:14 AM. 
 
Monthly Consolidated Financial Report (information item) 
Liz Metzger presented the monthly consolidated financial report for the University that was included in the agenda eBook. 
The financial report is as of January 31, 2017 which is 7 months into the fiscal year. Ms. Metzger provided highlights; the 
first regarding the current projected shortfall in the pooled tuition. Currently it has been estimated the University will be 
$1.5 million short in the budgeted FY17 tuition and fees. That is primarily due to student credit hours. The second was a 
follow up to last month’s presentation, the I&G exhibit is continuing to be affected by the big swing in investment income, 
which is reflected in the other revenue line item. They are rebounding but there is a time lag on how it appears on the 
financial reports. The report only shows investment income through the end of December. A graph was presented on the 
consolidated result of operations and the various campuses; bottom line is about $60.1 million to the good which is made 
up of the three campuses including Main Campus totaling a $49 million balance to the good, HSC is $7.8 million to the 
good, and Branch Campuses are $2.4 million to the good. A big part of the Main Campus finance is the influx of spring 
tuition, which will be spent over the course of the semester. Another graph illustrated revenues and expenses for the I&G 
exhibit, which is where the pooled tuition, fees, and investment income are represented, and was at a $59 million result of 
operations to the good at the end of January 2017.  
 
Regent Clifford inquired about the current projection for the end of the year relative to what was budgeted, specifically for 
Academic Affairs I&G projected a $3.6 million use of reserve, and inquired if that was in addition to the amount that was 
budgeted.  Ms. Metzger responded EVP Harris and Provost White will provide an update on projected balances as far as 
current fiscal year and looking forward to next fiscal year.  
 
BLT Progress Report on FY17-18 Budget Development (information item) 
EVP David Harris and Provost Craig White presented the item, a progress report provided on the FY17-18 budget 
development. The material was included in the agenda eBook.  
 
EVP Harris stated they have provided budget updates to the ASAR and F&F Committees. They are talking about what they 
are doing with respect to the budget development for next fiscal year. EVP Harris and Provost White have been leading the 
effort but they have a very broad Budget Leadership Team (BLT). Since the recession in 2009, this format has been used of 
a broad based administrative team which attempts to identify where they sit currently and those items that they would be 
presenting in April. This year they have deviated and organized into sub-committees including: FY18 Budget Development, 
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New Revenue Models, Tuition and Fee Modeling, Cost/Reallocation Committee, Long-Term Strategic Planning, and Branch 
Campuses. A scenario has not yet formulated not knowing what is going to happen with the Legislature, they will be doing 
that after adjournment. New spending requests have been the focus. Regarding new revenue models, the focus has been 
on how they can better maximize online education as they feel it is a new revenue opportunity that has not been fully 
developed at UNM. Regarding tuition and fee modeling, they are looking at better ways to streamline the tuition model. 
Regarding cost reallocation, they are looking at areas where they could affect savings on the expenditure side of the 
budget. A draft FY18 budget recommendation summary spreadsheet was presented and on the revenue side they are 
projecting a 7% reduction from the original appropriation the fiscal year started with, it includes the 5% cut the University 
absorbed in the fall and they are planning on another 2%. President Abdallah indicated they hope to only absorb a 2% 
reduction but things are uncertain pending the Legislature concluding. The House Bill 2 and Tax bill will be delivered to the 
Governor before the day concluded. They are unsure if vetoes may occur. With respect to tuition, they have had a decline 
in the second semester due to student credit hour decline. The tuition model is generated based on student credit hours 
taken. They are projecting a 3% reduction in tuition next year. Mandatory student fees reflect the bond issue the Regents 
approved last week. Miscellaneous revenues are projecting a slight increase in investment income. On the revenue side, 
they are projecting a $16.4 million reduction in revenues that would be available for expenditure. 
 
Provost White reviewed the expenditures and their goal is to make up the $11.6 million gap/shortfall during this year’s 
budget process. There were several changes to the budget for the current fiscal year reflecting the cuts made based on last 
year’s outcomes. They are building the mandatory student fees for the bond issuance into the budget. There will be 
increases in fixed costs to health care which will be taken into account in terms of where they need to be working against. 
The Department of Justice compliance is being built into the budget based on outcomes last year for compliance issues, 
incremental costs. Faculty promotions are always going to be an incremental cost each year. They will continue to discuss 
UNM Press and the subsidy needed from I&G to fund that unit. 
 
Regent Clifford inquired what groups are represented on the BLT, and stated they need to look at their benefit plans very 
carefully if they are not locked down for FY18. He also inquired about the 3% decrease in tuition and how much of that is 
what they’ve already seen. He also inquired about foreign student enrollment. EVP Harris responded the Deans, faculty, 
staff, and students are represented on the BLT. They are also projecting a 4.1% increase for group health insurance with no 
change in benefits. Regarding tuition, he believes $1.5 million the amount they absorbed in the second semester and the 
rest is a firewall they are building into the budget.  President Abdallah added they are not assuming any major changes in 
international students but if that decreases they will take it into account in the tuition budget firewall. 
 
EVP Harris stated regarding student fees, they had a decrease in student fees in the fall due to decreased enrollment. 
They’ve increased the basic fee by 0.7% next semester. Regarding reserves, they will not use reserves until they reduce 
spending first. 
 
Regent Hosmer stated it would be helpful to see the operational impacts behind the deficits.  
 
Differential Tuition Proposal - School of Engineering (information Item) 
Joe Cecchi presented the item, information was provided on the School of Engineering Differential Tuition request that 
was included in the agenda eBook. The rational for the SOE differential tuition request is based on the fact that revenues 
have not kept pace with the cost to delivering high quality research driven graduate engineering and computer science 
degree programs. It has become more difficult to recruit and retain outstanding research-active faculty who are successful 
in bringing in external research funding, they are the foundations of excellence in our graduate programs. They also face 
challenges in recruiting high quality graduate students. While they are working towards their MS or PhD, they are carrying 
out the research and working closely with faculty. Unique among UNM’s graduate programs 70-80% of graduate students 
are funded by their companies, Teaching Assistantships, or by a tuition stipend support from research faculty contracts. 
The SOE differential tuition request proposed a $100/credit hour fee to be phased in over two years. The average course 
load for their students is typically 6 credit hours per semester, 12 credit hours per year or an increase of $1,200 per year. 
The SOE graduate programs are the only programs not to have differential tuition. The SOE faculty are supported by the 
state I&G budget by $16 million per year but these faculty generate more than $33 million per year in external research 
contracts and grants. They are leveraging the state I&G budget by more than a factor of 2. Only 20-30% of graduate 
students are unsupported, they have included a 20% financial set-aside in the proposal for those students. The main 
financial impact would be on the faculty research contracts and grants. 
 
A comparison with the present SOE tuition and average over 22 peers was presented. It would be 24% below the AY16-17 
engineering tuition average of the peers. That places UNM 15th in tuition among 23 schools; however, UNM ranks 10th in 
annual research per faculty and 12th in current US News graduate program rankings. Faculty are competing in a national 
market for graduate students so they have to provide tuition, mandatory fees, and a stipend to be competitive; the 
average stipend is $27,330 per year. The stipend incurs facilities and administrative charges for the Research Office of 
almost $14K. The total cost for supporting a graduate student in SOE on average is over $45K. With the increase in 
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differential tuition, the total cost per student would rise to $46,358 which represents a 3% increase. A slide illustrated the 
comparisons for MS and PhD post graduate salaries. SOE MS students earn $30K more and SOE PhD students earn $12K 
more. The proposed graduate differential tuition for SOE would be the third lowest at UNM. All of the differential would 
be allocated to graduate educational expenses. They believe it will generate $1.2 million and will be used for need-based 
financial aid, recruitment and retention of faculty, TA/RA/GA, graduate student recruiting, and operating expenses. There 
have been extensive discussions regarding the request and it was presented to faculty. They understand the importance.  
 
Regent Clifford inquired if they have discussed the request with students.  
 
Dean Cecchi stated they have had some discussions with students but President Abdallah advised since the burden falls 
heavier on faculty that they focus on faculty outreach as they will mostly be the ones bearing the cost. The unsupported 
students will get all of their increase covered by the 20% set aside financial aid. 
 
Differential Tuition Proposal - School of Law (information item) 
President Chaouki Abdallah presented the item for Daniel Ortega. Information was provided on the School of Law 
Differential Tuition request. The material was included in the agenda eBook.  
 
President Abdallah stated this is to support a Master’s Degree in Legal Education. The Law School currently has differential 
tuition and the request is asking to apply the differential tuition to those students who are in the Master of Law program. 
The program was taken to the Regents, HED, and State Board of Finance where it received approval. This is meant for non-
lawyers who are professionals in other areas to work in companies to be the first examiners of legal issues. It is not to 
allow them to practice law or take the Bar exam. The students are intended to be experts at some level but not to give 
legal advice in front of the court, but rather vet some of these issues beforehand.  
 
Regent Clifford questioned if these students are going to receive the same benefits as other law students such as taking 
the Bar exam, should they pay the same tuition. He would like the students’ feedback on this request. 
 
Regent Lee stated they need to have more information on the program as she can see it in conjunction with another 
degree, but as a freestanding degree is more of a paralegal degree; she has concerns about the program. President 
Abdallah responded the program has already been approved and in existence, it is not unique to UNM. These concerns are 
valid and they can address them. The request is to see if the students should be treated the same when they are in the 
program. 
 
Regent Lee stated if the differential tuition does not happen the program will not be self-sustaining. 
 
PUBLIC COMMENT 
Michelle Melendez Elevalle; Nkazi Jingdile; Antionette Sedillo Lopez of Enlace Comunitario; Margani La Galviz; Leah Strimel 
of Junto Coalition; and Dr. Kristine Swozzi, all spoke in favor of the Pathways to a Healthy Bernalillo Country Program and 
urged the Regents to support increased funding for the program to $2 million, a funding level recommended by Bernalillo 
Country. They also spoke in favor of the signing of the MOU with Bernalillo County. 
 
ADVISORS’ REPORTS 
 
Kyle Biederwolf, ASUNM President, reported on recent and upcoming ASUNM activities. Mr. Biederwolf welcomed Student 
Regent Adcock and looks forward to working with him. They are discussing the fiscal climate and doing all they can to have 
a student voice in that. Mr. Biederwolf sits on BLT and other ASUNM representative sit on other committees. They have a 
town hall scheduled to discuss a potential tuition increase and the fiscal climate overall. They are encouraging students to 
attend the President’s Town Hall. April 8th is Spring Storm and Fiestas for students. They are in the middle of ASUNM 
President and Vice President Elections; they have four candidates for both positions.  
 
Glenda Lewis, GPSA President, reported on recent and upcoming GPSA activities. Ms. Lewis stated GPSA attend Graduate 
Studies Day with Dean Coonrod at the Legislature, and they were able to network with other NM graduate students. She 
noted UNM has the most progressive research in the State. Ms. Lewis reiterated Spring Storm on April 8th and GPSA will 
participate in community service at Sanchez Farms in the South Valley. They have three presidential candidates for GPSA. 
Voting will be held on April 7th.  
 
Pamela Pyle, Faculty Senate President, reported on recent and upcoming Faculty Senate activities. Ms. Pyle stated she saw 
many young students on campus to see a show at Popejoy Hall, which is a great opportunity for students to have an 
experience on campus. This community relies on UNM and UNM does a lot for the community. The interactions people 
have with the faculty and research happening on campus does change lives. The research and creative works that are 
constantly percolating at UNM are the energetic cells that push the state forward. It is extremely short-sighted to neglect 
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higher education at this time, support is essential for UNM’s growth. It is her hope that Regents, as appointees of the 
Governor, might be able to share this perspective in the most vigorous manner. Ms. Pyle was happy to hear Regent 
Clifford’s highlight of academic achievement. She asked the Regents to encourage those in government to view UNM as a 
priceless resource. 
 
Regent Clifford requested Ms. Pyle’s comments be sent to the Regents via email.  
 
Aaron Cowan, Staff Council President-Elect, reported on recent and upcoming Staff Council activities. Mr. Cowan stated 
there are a lot of difficult choices UNM faces, given the State budget. Staff is worried about the impact these choices could 
have on programs, services, community partnerships, students, and jobs. There are no easy solutions, but before decisions 
are made he reminded the Regents the importance of staff to the success of students, faculty, educational programs, and 
research. Over the past several years, staff have taken on more job duties, assignments, and roles to assist in the trimming 
of budgets. Staff are vital to UNM’s mission and vision and it is estimated if we don’t receive a tuition increase on some 
level we could stand to lose 112 jobs, including faculty and staff. Staff Council is happy to provide data on staff morale. 
Cost of living is going up each year while pay remains stagnant, staff have accommodated these challenges because they 
love what they do and believe in the mission of the institution.  
 
Regent Clifford inquired about the 112 potential job cuts and which scenario. Mr. Cowan stated they have received that 
information from more than one source.  
 
VOTE TO CLOSE THE MEETING AND PROCEED IN EXECUTIVE SESSION 
The vote to close the meeting was unanimous (1st Lee; 2nd Fortner.)  The meeting closed at 12:27 PM. Regents Doughty, 
Clifford, Fortner, Hosmer, Lee, Quillen and Garrett Adcock were present at the closed session luncheon. 
 
VOTE TO RE-OPEN THE MEETING 
There being no executive session items, Regent Doughty asked for a motion to re-open the meeting. The motion to re-
open the meeting passed unanimously (1st Lee; 2nd Fortner). The meeting re-opened at 12:36 PM. The doors to the Cherry-
Silver room were opened. 
 
ADJOURN 
Regent Doughty asked for a motion to adjourn the meeting.  The motion to adjourn the meeting passed unanimously (1st 
Lee; 2nd Fortner). The meeting adjourned at 12:37 PM. 
 
Approved:      Attest: 
 

 

 

____________________________________   _________________________________ 

Robert M. Doughty III, President          Jack L. Fortner, Secretary/Treasurer 

 

 

 

 

 

 

 

 

 

 

 

 

Minutes originated by Mallory Reviere and Sara Gurule; finalized by Mallory Reviere 





 
CONSENT DOCKET 

 

 (Action items on Regent’s Committee agendas may move to the Board of Regents’ agenda as 

consent items; the below items are placed on the consent docket by the respective committee 

chairs; items on the consent docket received unanimous approval in committee; per Regents’ 

Policy 1.2, “Any member of the Board of Regents shall have the right upon request to remove 

any item from the Board’s consent agenda and place the item on the Board’s regular agenda 

for discussion.”)   

 
 

1. Finance and Facilities Committee (F&F) Consent Items, Regent Marron Lee, Chair 
 

a. Approval of the Disposition of Surplus Property for Main Campus for February and 
March 2017, Bruce Cherrin, Chief Procurement Officer ................................................. C-1 

 

 













































Summary Meeting Report (Not Approved Minutes) 

 Regents’ Audit and Compliance Committee  

Meeting on March 2, 2017 
 
The Regents’ Audit and Compliance Committee (Committee) held a Quarterly Meeting on March 2, 

2017. 

 

ACTION ITEMS: 
 

 The Committee approved the meeting agenda of March 2, 2017 and the minutes from the 

Special Meeting of November 11, 2016. 

 

The Committee unanimously approved the following UNM Hospital audits:  
 

 Hospital Outpatient Coding Audit, Report #2016-04 

 Access UNM/PALS, Report #2016-05   
 

The Committee unanimously approved the following UNM Audit: 
 

 UNM Continuing Education and University-Wide Reimbursements Audit, Report #2017-05 

 

INFORMATION ITEMS: 
 

 Indigent Health Care at University of New Mexico Hospital.   Sanjay Bhakta, Deputy 

State Auditor, and Sarita Nair, Chief Government Accountability Officer and General 

Counsel from the New Mexico State Auditor’s Office, and Josh Lewis from Moss Adams 

gave a presentation to the Committee regarding a special audit of indigent health care at 

UNMH. UNMH has, according to the State Auditor’s Office, the most comprehensive data 

on the subject.  
 

Ms. Nair stated there are a lot of general misunderstandings about payments and funding for 

indigent health care, specifically with regard to the changing healthcare landscape. The areas 

they looked at included UNM Hospital, the UNM Medical Group, and the Sandoval 

Regional Medical Center. Ms. Nair reported staff were wonderful and cooperative.  
 

There were four objectives: 1) a general layperson’s understanding of healthcare finance; 2) 

address the issue of dedicated revenue and use of Bernalillo/Sandoval county mill levies; 3) 

costs compared to people served; and 4) research processing of people who have an 

insurance plan but also qualify for charity care.  
 

The State Auditor’s Office found costs for providing indigent care have decreased between 

2014 and 2016, but UNMH is actually serving approximately 34% more people. A $16 

million shortfall still exists between what is truly dedicated to indigent healthcare and what 

is spent. They also found the Hospital was indeed processing people who qualify for charity 

care even if they have a form of insurance. If the patients could not afford to pay co-pays 

and deductibles, they are provided by charity care.  
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Mr. Lewis from Moss Adams presented the technical data to the Committee. It was 

structured as an agreed-upon procedures engagement, meaning that Moss Adams would not 

provide an opinion. It is merely procedures performed and exact results. Included are over- 

and under-funding reports for Bernalillo and Sandoval counties. Also included is 

information regarding how the costs were determined. They tested the mathematical 

accuracy of the schedules with no issues found. The funding schedule has three parts – 

funding of indigent care (dollars coming in), costs, and number of patients receiving 

indigent care.  
 

They also tested completeness of information with sampling of the cost piece. There are 

different categories – uninsured patients, patients qualifying under EMSA, etc. On the 

subject of cost of care related to the patient portion of bills (if they are unable to pay the 

deductible, etc.), the numbers that are recorded as to the cost of providing that charity are 

actually understated in the report.  
 

Mr. Lewis stated they did testing around payment of copayments. Of the sampled items, 

there were 101 transactions that should have a copayment according to policy. Only 19 

copayments were collected, although an attempt was made. According to Mr. Lewis, that is 

not uncommon. Regent Clifford stated what would be really helpful to see how much money 

is being forgiven, and in each category. Because, for instance, there are people who qualify 

at 300 percent over poverty level, and that is way over the average income in this state. Ms. 

Watt stated they are considered charity care so they would not take action to collect, but she 

agrees that the policy is very generous. Ms. Watt stated she will run the data. For charity 

care-qualified patients, if there is a bill at the time of service for $100, and the co-pay is five 

dollars, they will make an attempt at the payment of the five dollars. If they cannot get that 

payment, they will write the entire $100 off. The copayments are counted as money received 

for indigent care. Moss Adams verified that information and found no discrepancies.  
 

Mr. Lewis noted that the ratios of cost to charge differ every year depending on the category 

where people land. Mr. Lewis replied that is the shift of patients that are now buying 

insurance through the exchange. So they are shifting off of the uninsured “bucket” to a 

different reporting area of charity care  
 

Mr. Lewis concluded with discussion about the final item that Moss Adams looked at, which 

was to compare number of patients to detail provided on the schedule. Again, there is an 

increase in number of patients, as Ms. Nair pointed out, with costs going down. That is due 

to the shift from covering 100 percent of the costs to only covering the deductible or 

copayment portion the patient is unable to pay.  
 

Regent Clifford stated it is a helpful report but it still leaves a lot of questions. He also asked 

for a glossary of terms. The good news, according to Regent Clifford, is that Moss Adams 

found compliant results. Regent Clifford asked how much we paid for this audit. The 

response was $50,000. He then stated he thinks our staff could do this work.  
 

Regent Clifford stated if he was the County right now and sitting in this meeting, he would 

say that UNM has policies where it subsidizes care to non-indigent people. Ms. Watt replied 

everyone has to be indigent. Regent Clifford stated that is where definitions matter. In his 

mind, if someone is making more than the average income in the state, they are not indigent. 

The county is unhappy because they would like to know where their money is going. 
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Legally, technically, all it does is support operations of the Hospital. That is not a very 

satisfying answer to them, and we owe them more. Implicitly, that funding is helping to 

subsidize this care. Even though it has come down, there is still a $60 million hole in this 

report. So, how is that getting filled? Partly with the mill levy. Ms. Watt stated that is 

correct, so that we can continue to treat all patients. Regent Clifford stated he knows the 

County is still not happy.  
 

Regent Clifford asked if it goes to the question of whether we are complying with statute, 

complying with the mill levy. What kind of statutory standard are we testing? Mr. Bhakta 

replied he does not think that is what they are testing. The County was not happy with what 

was provided by UNM in the past. The County came to the State Auditor’s Office and asked 

them to look at it and asked if they could audit it. The State Auditor’s office told the County 

they did not have the expertise in that area, but UNM agreed to an independent auditor. 

Regent Clifford asked if it would be a fair paraphrase to say that we are doing what we told 

the County we are doing. Mr. Bhakta replied yes. Mr. Lewis added that as far as what they 

have put on this report that is correct.  
 

Chairman Fortner stated he agrees with Regent Clifford that it is a good start, but it is not 

enough information to satisfy.  
  

 Main Campus Quarterly Compliance Report.  Amy Wohlert, Chief of Staff, President’s 

Office, stated that Francie Cordova, Director, Office of Equal Opportunity (OEO), will 

provide an overview of the operations of OEO. Ms. Cordova reports through Libby 

Washburn, Chief Compliance Officer, up to Ms. Wohlert. The OEO staff includes a Title IX 

Coordinator, Heather Cowan, and a Clery Coordinator, Rob Burford. 

 

Chairman Fortner asked if the investigators investigate both Clery and Title IX issues. Ms. 

Cordova replied yes. She stated their office investigates all civil rights complaints. Their 

authority flows out of Regent and University administrative policies. The policies are all 

informed by federal and state laws. It is every protected status including age, race, veteran 

status, sexual orientation, gender identity, religion, etc.; there are 16 protected classes that 

they investigate claims based on. The bulk of their work is investigations, but that is a 

portion of what they do. 

 

Chairman Fortner said that each time Ms. Cordova presents to the Committee, the 

presentation could be focused on one area, like Title VII, then Clery, etc. Ms. Cordova 

added that the Regents are the appellate body for some of their findings.  

 

Ms. Cordova stated their case number is growing pretty significantly, in part because they 

are increasing partnerships and collaborations with the campus community. One of her 

charges when she came in was to revamp the office in terms of staffing and training 

outreach. The work that they do is very stressful.  
 

Chairman Fortner asked for clarification on Title IX and if it only applies to students. Ms. 

Cordova said it does not only apply to students. The Chairman then asked how long ago the 

Title IX Coordinator came on board. Ms. Cordova stated it was about 18 months ago. 

Chairman Fortner decided he should restate the earlier comment and ask that the first 

presentation be about Title IX. It is such a new field and so difficult to investigate.  
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Ms. Cordova informed the Committee that they do a great deal more than investigations. 

They do all the civil rights training for the campus community. She is the ADA Coordinator 

for the University, so everything regarding access goes through their office. They compile 

the federally-required annual Affirmative Action plan for the University. This plan 

determines if any positions are underutilized for women, minorities, veterans, and 

individuals with disabilities. This University actually does pretty well in terms of 

underutilization.  Her area is also key in terms of the Department of Justice compliance. Ms. 

Wohlert added that UNM’s diversity goals are not necessarily the same as the Affirmative 

Action Plan.  
 

Ms. Cordova informed the Committee about what OEO does not do. They do not sanction. 

They are independent, neutral fact-finders. They are not telling anyone to fire or suspend, 

etc. That authority lies with others. Students are sanctioned by the Dean of Students. The 

Dean, Chair or Provost sanction faculty, and for staff it is Human Resources.   
 

Ms. Cordova provided statistics on the number of trainings they provide. This year they also 

instituted a mandatory training for all faculty and staff through Learning Central. There was 

nearly a 99% compliance rate. Ms. Cordova provided data on case load, including types of 

cases and outcomes. In 2016, almost 500 inquiries came in. Very few come in through the 

Hotline; it’s mostly walk-ins or call-ins, as well as an on-line form or witnessed events. 

They attempt to resolve a great deal of them informally, and may include a non-punitive 

educational conference. The goal is to try to change the behavior. It is a very successful 

practice, as approximately 98% of the cases do not come back. Chairman Fortner asked to 

see a breakout of sexual harassment cases by students or by staff. Regent Clifford added a 

time series is helpful as well to see what the trends are. Ms. Cordova noted a finding can get 

appealed and any sanction can get appealed as well. Ms. Cordova stated when she comes 

back the next time, she will present on Title IX as requested.  
 



Summary Meeting Report (Not Approved Minutes) 

 Regents’ Audit and Compliance Committee  

Special Meeting on March 31, 2017 
 
The Regents’ Audit and Compliance Committee (Committee) held a Special Meeting on March 31, 2017. 

 

ACTION ITEMS: 
 

 The Committee approved the meeting agenda of March 31, 2017 meeting and the minutes 

from the meeting of March 2, 2017. 

 

The Committee unanimously approved the following UNM Audits: 
 

 The University of New Mexico Press Audit of Business Practices and Processes, Report 

#2016-08, and 

 Audit of the Stairwell Project by Remodel Division, Report #2017-03. 

 

INFORMATION ITEMS: 
 

 Main Campus Quarterly Compliance Report. Libby Washburn, Chief Compliance Officer, 

provided the Committee with a status update on the compliance area. The Department of 

Justice (DOJ) agreement is the biggest thing that is touching the Compliance Office at the 

moment. There are quite a few tasks to be done, particularly in 2017 where there is a great 

deal of infrastructure to get up and running. Ms. Washburn stated there are a lot of tasks that 

have been approved by the DOJ. There is still a lot to do, but UNM is getting to a better 

place. Since Ms. Washburn last met with this Committee, the Compliance Office has filed 

three status reports with the DOJ. Two included hundreds of pages of documentation. The 

most recent one was filed February 1, 2017. A major task in that report that the Compliance 

Office has identified as the most difficult was a blueprint of how UNM is going to provide 

in person training for all students. There are 27,000 students. They identified a plan, 

submitted the plan, and the DOJ is thrilled with it. Training has already begun, with the 

majority of it starting in August and September.  

 

 At the end of calendar year 2016, the Compliance Office had to provide the DOJ with the 

compliance for employees. UNM hit it out of the park, and the DOJ was shocked that we 

had such a high compliance rate.  

  

 Regent Clifford noted there are several items that say the Compliance Office is coordinating 

with IT. Ms. Washburn replied that all the internal references with outdated information on 

UNM’s website have been updated; however there are external sites such as the Rape Crisis 

Center, etc., that UNM does not have control over. They had incorrect Title IX Coordinator 

contact information and they asked IT to help get these external sites fixed.  

 

Chairman Fortner asked about the monitoring program to assess effectiveness of efforts. He 

noted that historically, most sexual assaults occur in dorms or among athletes and that is 

where the education should be focused. Ms. Washburn replied they did implement a 

monitoring program involving training evaluation forms and a climate survey. UNM is 

paying a professional organization to compile the statistics from the survey. Additionally, 
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focus is on athletics, Greek life, and the dorms, where they are doing some specialized 

things in addition to the broad, campus-wide effort. The DOJ felt like there were pockets of 

the population such as graduate students that didn’t know where to go for resources.  

 

Regent Clifford stated “to monitor the effectiveness” is a loaded phrase that requires 

program evaluation methodology. He wanted to know if Compliance is working with 

anyone on that. Ms. Washburn replied that they are teaching themselves. They are planning 

to ask the DOJ to assist them with examples from other institutions that have it in place. 

Regent Clifford responded that the DOJ says to invent your own. If UNM does their own, it 

shows good faith effort and there might be the ability to have more control, but Compliance 

needs help from somewhere internally. Acting President Abdallah responded there are social 

programs that have program evaluations. Regent Clifford added that UNM needs to be 

careful about presenting naïve statistics. There are important steps that you would take in 

any evaluation like this. UNM has people who can do this. Director Patel suggested Paul 

Guerin at the Institute for Social Research. Eileen Sanchez, Compliance Specialist, stated 

they are going to have Institutional Analytics assist with the raw data that comes in. The 

Compliance Office has also done some work in Ethics Point (where Title IX cases are 

captured) running reports the DOJ is requesting. They have informed the DOJ that they will 

run reports monthly and look for trends and patterns in Title IX cases to see if they come 

from any certain area on campus.  

 

Ms. Washburn concluded the DOJ discussion and began discussion of Minors of Campus. 

There is a new policy regarding this subject and the Minors on Campus task force has 

reconvened. The President is going to send out a reminder to the campus community that 

summer camps are coming up. The Compliance Office is working with IT and will be 

sending out a questionnaire to get data on where these camps are on campus and how many 

minors there are. This data can be populated and stored in a database.  

 

 Ms. Sanchez provided the Committee with an update on the hotline statistics. She is running 

the benchmark report every quarter. The benchmark is against Navex Global clients, the 

owners of Ethics Point. The first benchmark is reporting volume; it is extremely low 

compared to other Ethics Point institutions: 0.64 compared to 1.90. The anonymous 

reporting rate has actually gone down a little. That is helpful because they can contact the 

reporter if they need additional information. Regent Clifford asked if we contact the ones 

who identify themselves with how the case was resolved. Ms. Sanchez stated there is a 

follow-up section where there is just a general notice that the case has been resolved. 

Specific information may occur within the department.  

 

As mentioned, the substantiated rate is very low and that is a concern. Most of the time they 

are not frivolous, as the reporter really does feel there is an issue, but the investigator goes 

out and it is not substantiated.  

 

The case closure time has been creeping up, from 80 days to 82 days. The benchmark in 

Ethics Point is 46 days. There are some very complex cases with multiple areas working 

them. Sometimes this number is skewed by a few lengthy items.  

 

Reports of retaliation are starting to go up. This is a new benchmark report through Ethics 

Point. It was four percent in 2016, and now it is up to eight percent.  
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Ms. Sanchez informed the Committee that she is retiring from the University. At UNM, she 

started in HR. She has been at UNM for 13 years, and in Higher Ed for 27 years total.  

 

 Ms. Washburn informed the Committee that the Risk Assessment process has started. 

Electronic survey questionnaires will go out in the next week or so. Compliance and Internal 

Audit should have some preliminary response information at the next meeting.  

 

 Audit Recommendations Follow-up.  Audit Manager Yeh discussed previous audit follow-

up items with the Committee. Regent Clifford asked for discussion of the Payroll audit items 

first.  

 

Liz Metzger, University Controller discussed the Payroll items. She confirmed some 

information is updated since the last meeting, and some hinge on the implementation of the 

Talent Management System. The first piece of implementation, applicant tracking, is set to 

go live on Monday, April 3rd. The implementation team is hoping that integration with 

Banner will happen sometime in May. The first recommendation is regarding processing of 

adjustments outside of the normal cycle and ways to determine what is causing the 

adjustments. Rather than spending a lot of time with the old system and programming there, 

the thought was to build it into the implementation of the new system. Work has begun on 

that, but it is a little complex, because it is not a simple process to determine the root cause 

of each adjustment.  

 

Regent Clifford stated he would like Dorothy Anderson to come to the next meeting to get a 

diagram of how this works, what the new system does, and how they ensure that people are 

knowledgeable and doing what they should be doing. It worries him that HR is telling 

people to do things that do not report to them. Ms. Metzger added the point of implementing 

the new system is to make these processes easier and so that less things are missed and less 

mistakes happen. The hope is once the system is fully implemented and there are less 

manual parts, it will fix many of these things. Ms. Metzger stated they do run a payroll 

almost every day due to adjustments and perhaps they could use more discretion as to 

whether or not to make somebody wait a little longer on an adjustment.  

 

Carla Domenici and Che Nyamboli addressed the Committee regarding chemical purchases. 

They have upgraded their tracking system for hazardous materials. When Ms. Domenici 

came to UNM in 2011, the campus did not have a chemical inventory. Safety and Risk 

Services worked with Purchasing. They found a SciQuest product called Enterprise Reagent 

Manager (ERM), and they hired six advanced-level students called Chemical Inventory 

Specialists. These specialists have gone into every lab on all areas of campus, as well as 

branches, and manually implemented everything. Each lab is visited at least once a year, 

some more frequently. They continually go in and update the inventory. They work with the 

Physical Plant to obtain quarterly data and also work with Chem Stores, providing them with 

bar codes. They code the chemicals and provide an Excel spreadsheet that is downloaded 

into the software. Because ERM is a SciQuest product, it communicates with LoboMart. 

The Provost’s Office has asked academic departments to purchase through ERM. If they do 

that, inventory automatically updates.  

 



4 

 

There is an additional finding similar to the purchase of chemicals that Ms. Domenici stated 

is really the next phase. The finding was directed to the EVP for Administration, the 

Provost’s Office, and the Chancellor for the Health Sciences Center. The portion assigned to 

the Provost has been cleared. The portion assigned to the EVP for Administration that 

remains open is a central receiving area. Safety is partnering with Bruce Cherrin, Chief 

Procurement Officer, who has stated he would like to take responsibility for central 

receiving because he oversees mail services that has a type of central receiving. If they 

receive all the chemicals ordered through CRLS or LoboMart, they can bar code those and 

close that loop. The portion remaining that is assigned to the Chancellor is not something 

Ms. Dominguez would be working with on the HSC side. Director Patel stated that Dr. 

Richard Larson oversees their labs. Internal Audit is updating that portion and can get back 

to the Committee at the next meeting with more information.  

 

Mr. Yeh informed the Committee that one finding regarding program requirements under 

the review of College of Education operations was recently implemented but not yet updated 

to the implemented list. Acting President Abdallah verified that they did decrease the 

requirement for amount of hours. Regent Clifford asked for information on the Brain Safe 

project. Mr. Yeh responded that Internal Audit has not been provided the evidence to verify 

the data to close the recommendation. Regent Clifford asked Mr. Yeh and Mr. Patel to let 

them know if Internal Audit cannot get a response.  

 

Regent Clifford inquired about an Arts and Sciences process to track research activities. He 

has been wondering how we track research activities campus-wide. Acting President 

Abdallah stated that Dr. Heileman, Associate Provost, has been overseeing work to collect 

information on research activities. UNM looked at commercial products but that was going 

to be very expensive, so it was determined that information could be collected internally. 

They are working with the Vice President for Research to develop the application that will 

become UNM software that could potentially be sold to other institutions. UNM has 

developed other tracking systems that became available for outside use. Regent Clifford 

stated he would like a demonstration of it when it is ready – either in this committee or 

ASAR. He added that the recommendation should remain open, because even if the system 

is developed, there is still the question of implementation.  
 

 Internal Audit Director’s Report. Director Patel addressed the Committee regarding his 

Director’s report. At the end of this fiscal year, the department should have a carry forward 

balance of approximately $65,000. The National Science Foundation is going to be on 

campus next week auditing UNM and Director Patel will be meeting with them. There will 

likely be focus on IT security and research functions. UNM is just one of the entities they 

have chosen to audit.  



Summary Meeting Report (Not Approved Minutes) 

 Regents’ Audit and Compliance Committee  

Special Meeting on April 13, 2017 
 
The Regents’ Audit and Compliance Committee (Committee) held a Special Meeting on April 13, 2017. 

 

ACTION ITEMS: 
 

 The Committee unanimously approved the meeting agenda. 

 Chairman Fortner asked for a motion to approve the contract for the FY17 Annual 

Financial Statements Audit. Regent Clifford asked Bruce Cherrin, Chief Procurement 

Officer, for a summary of the revised recommendation based on additional review 

following the prior meeting of this Committee. Mr. Cherrin stated it was contingent upon 

obtaining good references, and that key members are acceptable to this Committee. 

Because that was found to not be the case with the first bidder, they then went to the second 

bidder, negotiated price, and recommended the second bidder for approval. The Committee 

unanimously approved the award of the UNM FY17 Annual Financial Statements Audit 

contract to Moss Adams for Main Campus and KPMG for the Health Sciences Center.  
 

 





 

 
The University of New Mexico 
Purchasing Department 
MSC01 1240 
1 University of New Mexico 
Albuquerque, NM  87131-0001 
 
 

 
To:  Jack Fortner, Chair Regent’s Audit Committee 
 
From:  Bruce Cherrin, Chief Procurement Officer 
 
Subject: Contract Approval 
 
Date:  April 12, 2017 
 
The following is being submitted for approval per Regent Policy 7.4.  This will need to proceed to the full 
Board of Regents. 
 

UNM Financial Services – Audit Services (Revised) 
 
Proposals were solicited on February 1, 2017 on behalf of the Financial Services Division for an Audit Firm 
for Financial Statements and Compliance Audits for the years ending 6/30/2017, 6/30/2018 and 6/30/2019.  
There were a total of 4 respondents for the request for proposal as follows: 
 

1. CliftonLarsonAllen LLP 
2. Deloitte Consulting LLP 
3. Moss Adams LLP and KPMG LLP 

       4.     Ricci and Company and RSM 
 
Proposals and evaluation criteria were distributed to the 6-member evaluation committee on February 27, 
2017. The Committee consisted of the University Controller, Executive Officer for Finance and 
Administration for the HSC, Controller for the UNM Foundation, Finance Director for the University 
Hospital, Associate Controller for Procurement Services, and the University Acting Provost. In accordance 
with appropriate selection criteria established for the procurement, the written proposals were evaluated for 
responsiveness to mandatory requirements.   
 
The selection committee recommends awarding the contract to Moss Adams/KPMG as the highest ranked 
offer. The 1 year proposal cost for the FY17 audit is $860,965 plus NM GRT.  For comparison purposes, the 
1 year cost for the FY16 audit was $885,514 plus NM GRT (FY16 cost is adjusted down for the three 
component units to be audited by the State Audit Office for FY17).   
 
The various sources of funds depend on the unit:  The Main Campus and HSC portion of the audit will be 
paid from I&G funds.  Each component unit pays their own share, in addition KNME, KUNM, and Athletics 
are billed for the work done for their departments.  The UNM Hospitals, UNMMG and SRMC are also 
separately charged. 
 

































































































UNM FY18
Benefit Plan Changes 

Presented to: 
Finance & Facilities Committee

April 11, 2017

1



• Onsite biometric screenings by Catapult, UNM’s 3rd party 
Preventive Health partner, are available to employees and 
their spouses/partners that are enrolled in UNM’s medical 
plan.

• Names of participants in the screenings will be provided to 
UNM in order for:

• Employees to receive a one-time $200 premium incentive (on-
going incentive)

• Covered spouses/partners to receive a one-time $100 
premium incentive (new incentive)

• Aggregate data is provided to the medical plan to target 
prevalent disease states in our population

• Data will help identify the disease states UNM needs to 
target through medical and Rx plan design, and wellness 
programs.

2

“Know Your Health Status”
An Expanded Program



• VEBA was implemented in July 2013 to assist with reducing 
UNM’s unfunded liability due to retiree health care. 

• VEBA contributions were scheduled to increase up to 1.0% in 
FY16 but have been deferred for 2 years.

• Request to cap contributions at .75% until such time as the 
VEBA Committee determines a change is warranted. 

FISCAL 
YEAR

UNM 
CONTRIBUTION

EMPLOYEE 
CONTRIBUTION

VEBA 
CONTRIBUTIONS

VEBA 
EARNING

VEBA
ASSETS 

CUMULATIVE

FY14 1/2 % 1/2 % $4,300,000 $ 4,300,000

FY15 3/4 % 3/4 % $5,839,263 $286,043 $10,425,306

FY16 3/4 % 3/4 % $5,379,609 $695,095 $16,500,010

FY17 3/4 % 3/4 % $6,300,000 $911,990 $23,712,000 Est.

FY18 3/4 % 3/4 % $6,350,000 $1,202,000 $31,264,000 Est.

VEBA: Defer Scheduled 
Increase in Contributions

Note: Post-retirement health benefits were discontinued for employees 
hired new to UNM beginning July 1, 2015



• On February 7th an overall increase of 5.1% was presented to F&F: 
• An average 5.1% increase for Active Employees, 

• An average 16% increase for Pre-65 Retirees, and 

• An average 4.4% increase for UNM.

• Following F&F, the UNM Retiree Assoc. requested that UNM set 
the total pre-65 premiums equal to the premiums of active 
employee prior to proceeding with the 5% shift in contributions.  

• Upon review of the recommendations in 2014 from the Health Plan 
Committee (HPC), the intent was for UNM to continue to evaluate 
the possibility of fully blending the pre-65 and active employee 
claims data – setting the premiums the same. 

• Setting overall medical premiums the same for active employees 
and pre-65 retirees, prior to continuing with the final 5% shift in 
premiums, is consistent with the 2014 HPC recommendation.

• Since the FY18 medical increases are below trend, now is an 
appropriate time to move forward with setting the same premiums 
for both groups.  4

FY18 Revised Medical Increases: Retiree Total Rates 
Equal to Active & 5% Increase to Retiree Cost Share



Revised Medical Increases – overall increase remains 5.1% 
An average 5.7% increase for Active Employees, 

An average 7.9% increase for Pre-65 Retirees, and 

An average of 4.6% increase for UNM.

5

FY18 Projection Medical Increase: Retiree Total Rates 
Equal to Active & 5% Increase to Retiree Cost Share

FY171 FY182 Increase % Increase4

UNM Employees UNM Employees UNM Employees UNM Employees

Active Employees $40,473,284 $22,478,558 $42,781,567 $23,760,561 $2,308,283 $1,282,003 5.7% 5.7%

Pre-65 Retirees3 $2,811,969 $2,585,914 $2,484,372 $2,790,303 -$327,597 $204,389 -11.7% 7.9%

Dependents of Post-65 Retirees $241,785 $564,166 $254,050 $592,784 $12,265 $28,618 5.1% 5.1%

Subtotal $43,527,038 $25,628,638 $45,519,989 $27,143,648 $1,992,950 $1,515,010 4.6% 5.9%

Total $69,155,676 $72,663,636 $3,507,960 5.1%

1.  FY18 Projection adjusted for current enrollment
2.  7% medical/Rx trend; 7,019 enrolled contracts; using Paid Claims (1/1/16 - 12/31/16)
3. 5% Increase to Retiree cost share in FY18.  Retiree total rates equal to Active.
4.  Weighted average percentage increase, actual increases will vary by plan and by tier



FY18 Projected Medical Increase, Retiree Total Rates 
Equal to Active & 5% Increase to Retiree Cost Share

Total Projected Increase $3,507,960

Employer Employee

I&G Main $637,744 I&G Main $484,803

Non I&G Main $318,872 Non I&G Main $242,402

I&G HSC $239,154 I&G HSC $181,801

Non I&G HSC $797,180 Non I&G HSC $606,004

Total $1,992,950 Total $1,515,010



Due to the cancellation of the Budget Summit, the time required to 
communicate open enrollment and to allow faculty adequate time 
to make benefit elections prior to the end of the semester, the 
Benefits Department is requesting approval to proceed with the 
following changes: 

• Expand the Wellness Incentive to include covered 
spouses/partners of active employees to receive a $100 
premium discount; 

• Request to cap Employee and Employer VEBA contributions at 
.75% until such time as the VEBA Committee determines a 
change is warranted; and 

• Set Medical Insurance Rates with an overall 5.1% increase and 
set the same premiums for active employees and pre-65 
retirees prior to implementing the final 5% contribution shift.

Request: Approval to Proceed with Open 
Enrollment with the following Benefit Changes





Employee Health Benefits 
Discussion

April 13, 2017



History

UNM’s Past Cost Mitigation
Fiscal Year Cost Mitigation Strategy
2010 Became self-insured

2010 Independent claims audit

2011 Dependent eligibility audit

2011 Early Retiree Reinsurance Program

2012 Plan design changes: adopted coinsurance model for 
LoboCare Network; recalibrated tiers

2012 Retiree Health Care Task Force

2013 Preferred Professional Fee Schedule for UNM Medical 
Plan

2014 President’s Retiree Health Care Task Force, VEBA, Pre 
& Post-65 Retiree Premium Allocation Shift, 
Experience-Rated Premiums

From 1.22.15 F&F
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History (con’t)

UNM’s Past Cost Mitigation 
Fiscal Year Cost Mitigation Strategy
2014 VEBA contributions for active employees and 

experience-rated Pre-65 retiree claims to reduce AAL, 
resulting in Pre-65 retiree 20% - 28.5% premium 
increases

2014 Medical RFP (BlueCross procurement of Lovelace)

2015 Contracted with 3 TPAs: BCBS, UNM Health and 
Presbyterian

2015 Prescription drug claims audit

2015 Dependent eligibility audit

2015 UNM Health Plan Committee

From 1.22.15 F&F
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UNM Health Plan Committee
Recommendations:

• Increase engagement in disease management & wellness 
programs

• Continue collaborative efforts with UNM School of 
Pharmacy & explore other options to reduce Rx costs

• Full evaluation of a dedicated clinic/facility for student, 
employee, retiree, & dependent only

• All 4 employers (UNM, UNMMG, SRMC & UNMH) join to 
expand collective purchasing

From 1.22.15 F&F
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UNM Health Plan Committee (con’t)

Recommendations:
• FY16 – Develop plan designs with more incentives to 

increase LoboCare utilization 

• FY16 – Begin decreasing the number of TPAs 
administering UNM’s medical plans

• FY16 – Defer the planned .25% VEBA contribution 
increase for VEBA participants

• FY16 & 17 – Evaluation of implementing a High Deductible 
Health Plan (HDHP) & Health Savings Acct (HSA) 

• FY16 – Blend Pre-65 retirees experience with active 
employee experience

From 1.22.15 F&F
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Options to Consider
Options presented by Aon for FY 16:

• Conduct a Dependent Verification Audit

• Participate in Aon’s pharmacy coalition

• Stop Loss - internally fund or direct contract 

• Increase deductibles/out-of-pocket max on Tier 2 (non-
LoboCare, In-Network)

• Change UNM paid Long Term Care to employee paid 
(voluntary)

• Change contribution rates and/or add new tier

• Decrease number of Medical TPAs

From 1.22.15 F&F
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Cost Mitigation Changes

• FY 2016 Cost Mitigation 
• Moved Stop Loss to BCBS (7/1/15)

• $350,000 in savings

• Dependent Eligibility Audit (7/1/15)

• $550,000 in projected savings

• Rx Coalition (9/1/15)

• $1,900,000 in projected annual savings

• FY 2017 Cost Mitigation
• Dependent Eligibility Ongoing Audit (11/1/15)

• $285,000 in projected annual savings

• Potential plan design change options

• Plan audit of BCBS NM

From 2.11.16 F&F
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Benchmarking –
Employee Contributions

Benchmark A Benchmark B

University of New Mexico Benefit Index Study
Comparator Universities

Benefit SpecSelectTM

Education and Government
Public Universities

Coverage Tier Weighted Average
Monthly EE Contributions PPO Monthly EE Contributions PPO Monthly EE Contributions

Single LT $35k $35k-$50k     $50k+
$94.00        $140.00      $190.00 

Average = $79.50
Median = $67.00

Average = $88.20
Median = $66.50

Family LT $35k $35k-$50k     $50k+
$276.00       $412.00      $576.00

Average = $369.45
Median = $384.00

Average = $385.05
Median = $384.00

Benchmark A – 17 employers; 21 plans
Benchmark B – 32 employers; 46 plans

From 2.11.16 F&F
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Benchmarking – Plan Design

Benchmark A – 17 employers; 21 plans
Benchmark B – 32 employers; 46 plans
Red Font indicates Benefit Changes for FY 17 (Mail Order also changed to 2.5 times Retail cost)

Benchmark A Benchmark B

University of New Mexico Benefit Index Study
Comparator Universities

Benefit SpecSelectTM

Public Universities

Benefits/Provisions Lobo Care
(UNM / BCBS or PHS)

Tier 2 Network 
(UNM / BCBS or PHS) PPO (In-network) PPO (In-network)

Deductible Median Median

Individual $600 $475 $500 

Family $1,200 $1,050 $1,100 

Out of Pocket Maximum
Individual $3,000 $3,000 $2,675 

Family $6,000 $6,000 $6,000 

Office Visit Copay $25 $30 $25 $25 

Specialist Copay $35 $45 $45 $45 

Inpatient Hospital 90% / 85% 70% / 75% 80% 90%

Emergency Room Visit $150 $100 $148 

Pharmacy Retail 
Copayments

Generic $10 
Copay = $10

Coinsurance = 20%
Copay = $10

Coinsurance = 20%

Formulary
25% Coinsurance
Min $35, Max $70

Copay = $35
Coinsurance = 28%

Copay = $30
Coinsurance = 30%

Non-formulary
25% Coinsurance

Min $55, Max $110
Copay = $51

Coinsurance = 50%
Copay = $50

Coinsurance = 50%

From 2.11.16 F&F
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• Change 90 days supply to 2.5 times 30 days supply 
costs

• Saves $70,000 to the plan / $43,750 net to UNM or 0.1%

• Change the Brand Copays to a 25% Coinsurance 
with a minimum copay that matches current

• Saves $230,000 to the plan / $143,750 net to UNM or 0.3%

• Increase the In-Network Out of Pocket Maximums to 
$3,000/$6,000

• Saves $900,000 to the plan / $562,500 net to UNM or 1.2%

Medical & Rx Plan Design 
Changes for Consideration

From 2.11.16 F&F
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• Revised Medical Increases – overall increase remains 5.1%
• An average 5.7% increase for Active Employees,

• An average 7.9% increase for Pre-65 Retirees, and

• An average 4.6% increase for UNM.

FY 18 Updated Medical Increase: Retiree Total Rates 
equal to Active & 5% Increase to Retiree Cost Share

FY171 FY182 Increase % Increase4

UNM Employees UNM Employees UNM Employees UNM Employees
Active Employees $40,473,284 $22,478,558 $42,781,567 $23,760,561 $2,308,283 $1,282,003 5.7% 5.7%
Pre-65 Retirees3 $2,811,969 $2,585,914 $2,484,372 $2,790,303 -$327,597 $204,389 -11.7% 7.9%

Dependents of Post-65 Retirees $241,785 $564,166 $254,050 $592,784 $12,265 $28,618 5.1% 5.1%
Subtotal $43,527,038 $25,628,638 $45,519,989 $27,143,648 $1,992,950 $1,515,010 4.6% 5.9%

Total $69,155,676 $72,663,636 $3,507,960 5.1%

1.  FY18 Projection adjusted for current enrollment
2.  7% medical/Rx trend; 7,019 enrolled contracts; using Paid Claims (1/1/16 - 12/31/16)
3. 5% Increase to Retiree cost share in FY18.  Retiree total rates equal to Active.
4.  Weighted average percentage increase, actual increases will vary by plan and by tier

From 4.11.17 F&F
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Total Projected Increase $3,507,960

Employer Employee
I&G Main $637,744 I&G Main $484,803
Non I&G Main $318,872 Non I&G Main $242,402
I&G HSC $239,154 I&G HSC $181,801
Non I&G HSC $797,180 Non I&G HSC $606,004
Total $1,992,950 Total $1,515,010

From 4.11.17 F&F

FY 18 Updated Medical Increase: Retiree Total Rates 
equal to Active & 5% Increase to Retiree Cost Share

12



UNM Projected Paid Claims + Fixed Costs
FY18, Actives and Pre-65 Retirees

13

All carriers, Active, Pre65
Medical Pharmacy Total

Enrollment (1/1/16 - 12/31/16) 83,920 83,920 

Paid Claims (1/1/16 - 12/31/16) $48,824,543 $14,816,420 $63,640,963 
Large Claims $0 $0 $0 
Claim reduction $0 
Net Paid Claims $48,824,543 $14,816,420 $63,640,963 
Net Paid Claims PEPM $581.80 $176.55 
Benefit Adjustment 0.995 1.000
Adjusted Net Paid Claims PEPM $578.89 $176.55 $755.44 
Trend (18 months) 7.0% 10.7% 10.7%7.0%
Trended Net Paid Claims PEPM $640.72 $195.41 $836.14 
Projected Enrollment (as of September 2016) 7,019 7,019 

Projected Annual Claims $53,966,959 $16,459,247 $70,426,206 
Less: Estimated Rx Rebate ($2,394,900)
Less: Interest Earned (no change from FY17 estimate) ($246,864)
Net Projected Annual Claims $67,784,442 

Fixed Costs
Annual Individual stop loss premiums (Actual BCBS renewal) $464,048 
Administrative fees $3,556,871 
ACA Reinsurance Fee $0 
Internal Administration Fee $1,200,000 

Total Fixed Cost $5,220,919 

Total Funding Required $73,005,361 
Rx Coalition Savings & FY 17 benefit changes ($303,047)
Adjusted Total Funding Required $72,702,314 
Current Funding (FY17 funding rates, 7,019 enrolled) $69,155,676 
Required increase $ $3,546,638 
Required increase % 5.1%

Additional Educational Information not Presented to F&F



UNM FY18 Funding, 5.1% Overall Increase
Active and Pre-65 Funding Equal
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Enrolled Actual Actual Actual Proposed Enrolled Actual Actual Actual Proposed Enrolled Actual Actual Actual Proposed
UNM Mar-16 Rates 14-15 Rates 15-16 Rates 16-17 Rates 17-18 BCBS Mar-16 Rates 14-15 Rates 15-16 Rates 16-17 Rates 17-18 PHP Mar-16 Rates 14-15 Rates 15-16 Rates 16-17 Rates 17-18

Active Active Active

Emp Only 557 $441 $432 $455 $481 Emp Only 2,015 $424 $445 $469 $496 Emp Only 634 $576 $576 $595 $629 

Emp + Spouse 179 $906 $887 $934 $987 Emp + Spouse 622 $871 $914 $962 $1,017 Emp + Spouse 251 $1,183 $1,183 $1,222 $1,292 

Emp + Ch(ren) 93 $817 $800 $842 $890 Emp + Ch(ren) 392 $786 $825 $869 $919 Emp + Ch(ren) 121 $1,068 $1,068 $1,103 $1,166 

Family 234 $1,285 $1,258 $1,325 $1,401 Family 859 $1,236 $1,297 $1,366 $1,444 Family 318 $1,679 $1,679 $1,734 $1,833 

Total 1,063 $9,413,784 $9,218,028 $9,707,724 $10,262,328 Total 3,888 $33,191,496 $34,832,472 $36,689,292 $38,791,896 Total 1,324 $15,903,204 $15,903,204 $16,425,924 $17,364,696 

Pre-65 Retiree Pre-65 Retiree Pre-65 Retiree

Emp Only 74 $610 $464 $489 $481 Emp Only 290 $587 $478 $503 $496 Emp Only 149 $780 $619 $639 $629 

Emp + Spouse 13 $1,253 $954 $1,005 $987 Emp + Spouse 72 $1,205 $983 $1,035 $1,017 Emp + Spouse 29 $1,602 $1,272 $1,314 $1,292 

Emp + Ch(ren) 6 $1,131 $860 $906 $890 Emp + Ch(ren) 16 $1,088 $887 $934 $919 Emp + Ch(ren) 8 $1,446 $1,148 $1,186 $1,166 

Family 4 $1,778 $1,352 $1,424 $1,401 Family 16 $1,711 $1,394 $1,468 $1,444 Family 10 $2,273 $1,805 $1,865 $1,833 

Total 97 $903,924 $687,672 $724,596 $712,428 Total 394 $3,621,288 $2,950,704 $3,105,864 $3,058,464 Total 196 $2,363,712 $1,876,236 $1,937,460 $1,906,164 

Total

Annual Prem $10,317,708 $9,905,700 $10,432,320 $10,974,756 Annual Prem $36,812,784 $37,783,176 $39,795,156 $41,850,360 Annual Prem $18,266,916 $17,779,440 $18,363,384 $19,270,860 

% Change Active -2.1% 5.3% 5.7% 4.9% 5.3% 5.7% 0.0% 3.3% 5.7%
% Change Pre-65 -23.9% 5.4% -1.7% -18.5% 5.3% -1.5% -20.6% 3.3% -1.6%

% Change Total -4.0% 5.3% 5.2% 2.6% 5.3% 5.2% -2.7% 3.3% 4.9%

Annual Premium All Carriers $65,397,408 $65,468,316 $68,590,860 $72,095,976 
Percent Increase All Carriers 0.1% 4.8% 5.1%

Additional Educational Information not Presented to F&F



UNM Employee Retiree Benefits
Contribution Rates through FY18

15

Active Employee Income FY2015 FY2016 FY2017 FY2018

$34,999 and Below 20% Employee / 
80% UNM

20% Employee / 
80% UNM

20% Employee / 
80% UNM

20% Employee / 
80% UNM

$35,000 - $49,000 30% Employee / 
70% UNM

30% Employee / 
70% UNM

30% Employee / 
70% UNM

30% Employee / 
70% UNM

$50,000 and Above 40% Employee / 
60% UNM

40% Employee / 
60% UNM

40% Employee / 
60% UNM

40% Employee / 
60% UNM

Pre-65 Retiree Income FY2015 FY2016 FY2017 FY2018

$24,999 and Below 25% Employee / 
75% Retiree

30% Employee / 
70% Retiree

35% Employee / 
65% Retiree

40% Employee / 
60% Retiree

$25,000 - $34,999 35% Employee / 
65% Retiree

40% Employee / 
60% Retiree

45% Employee / 
55% Retiree

50% Employee / 
50% Retiree

$35,000 and Above 45% Employee / 
55% Retiree

50% Employee / 
50% Retiree

55% Employee / 
45% Retiree

60% Employee / 
40% Retiree

Dependents of Post-65 Retirees FY2015 FY2016 FY2017 FY2018

Regardless of Salary Tier
65% Retiree /      

35% UNM
70% Retiree /         

30% UNM
70% Retiree /       

30% UNM
70% Retiree /       

30% UNM

Post-65 Retiree Income FY2015 FY2016 FY2017 FY2018

Regardless of Salary Tier
65% Retiree /       

35% UNM
70% Retiree /       

30% UNM
70% Retiree /       

30% UNM
70% Retiree /       

30% UNM

Additional Educational Information not Presented to F&F



UNM FY18 Employee Contributions
Active and Pre-65 Funding Equal
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Enrolled Actual EE Proposed EE Enrolled Actual EE
Proposed 

EE Enrolled Actual EE
Proposed 

EE
UNM Mar-16 Cont 16-17 Cont 17-18 BCBS Mar-16 Cont 16-17 Cont 17-18 PHP Mar-16 Cont 16-17 Cont 17-18

Active ($50,000+ salary band monthly contributions)

Emp Only 557 $182.00 $192.40 Emp Only 2,015 $187.60 $198.40 Emp Only 634 $238.00 $251.60 

Emp + Spouse 179 $373.60 $394.80 Emp + Spouse 622 $384.80 $406.80 Emp + Spouse 251 $488.80 $516.80 

Emp + Ch(ren) 93 $336.80 $356.00 Emp + Ch(ren) 392 $347.60 $367.60 Emp + Ch(ren) 121 $441.20 $466.40 

Family 234 $530.00 $560.40 Family 859 $546.40 $577.60 Family 318 $693.60 $733.20 

Total 1,063 $3,883,090 $4,104,931 Total 3,888 $14,675,717 $15,516,758 Total 1,324 $6,570,370 $6,945,878 

Pre-65 Retiree ($35,000+ salary band contributions)

Emp Only 74 $268.95 $288.60 Emp Only 290 $276.65 $297.60 Emp Only 149 $351.45 $377.40 

Emp + Spouse 13 $552.75 $592.20 Emp + Spouse 72 $569.25 $610.20 Emp + Spouse 29 $722.70 $775.20 

Emp + Ch(ren) 6 $498.30 $534.00 Emp + Ch(ren) 16 $513.70 $551.40 Emp + Ch(ren) 8 $652.30 $699.60 

Family 4 $783.20 $840.60 Family 16 $807.40 $866.40 Family 10 $1,025.75 $1,099.80 

Total 97 $398,528 $427,457 Total 394 $1,708,225 $1,835,078 Total 196 $1,065,603 $1,143,698 

Total

% Change Active 5.7% 5.7% 5.7%
% Change Pre-65 7.3% 7.4% 7.3%

% Change Total 5.9% 5.9% 5.9%

Percent Overall Contribution Increase 5.9%

Additional Educational Information not Presented to F&F
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Summary of Items in the Consolidated Financial Report 
As of February 28, 2017 
 

 
 Instruction & General – Other Revenue (page 9): The February Financial Report includes 

investment activity through January. For the months of January and February 
investment income stabilized, with the two bond portfolios returning 2.15% for the 
month of January and 2.20% for the month of February. The March results have not 
been reported as of 4/10/2017, however the Fed raised rates by .25% on March 15th, 
consequently staff anticipates unrealized losses for the month of March. Below is a 
graph of the fiscal year‐to‐date unrealized gains and losses. 
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Summary of Items in the Consolidated Financial Report 
As of February 28, 2017 

 Athletics (page 12):  The February Financial Report indicates a small Athletics deficit of 
$96K. Athletics revenues and expenses include the following: non‐endowed spending, 
operations, and debt service on the Wise Pies Arena. The breakout for these categories 
is shown in the chart below. 
 

 

 

 

Operations, 
$(736,848)

Non‐Endowed Spending, 
$556,473 

Debt Service, 
$84,092 

ATHLETICS
AS OF FEBRUARY 28, 2017
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Executive Budget Summary 
University of New Mexico Consolidated Financial Report 

FY 2017 UNM Re-Forecasted Budget 

This report covers current fund operations for the University, including Main Campus, 
Branch Campuses, and HSC Campus. Budget adjustments were approved at the December 
Board of Regents meeting to reflect the current budget shortfall at the state level. Typically, 
HSC is the only campus that re-forecasts their operating budget on a monthly basis. 

Instruction and General operation projects a use of reserves of $9.3M for the FY 2017 
UNM Re-Forecasted Budget. The use of reserves of $9.3M is comprised of $4.8M use of 
reserves at the Main Campus, a $3.8M use of reserves at the Branch Campuses, and a $663K 
unfavorable net margin at the HSC Campus. The $4.8M use of reserves at Main Campus is 
primarily due to the budgeting of use of reserves in Provost Academic Affairs at 75% 
including $3.6M to offset the mid-year State budget reduction, and Administration 
budgeting 25% of I&G reserves including $800K to offset the mid-year State budget 
reduction. The $663K unfavorable net margin at the HSC Campus is primarily due to the 
5% cut in State funding for FY 2017. 

The next block of information shows the Unrestricted Research operations. The FY 2017 
UNM Re-Forecasted Budget projects a use of reserves of $9.0M, of which $7.2M use of 
reserves is related to Main Campus and a $1.8M use of reserves is related to the HSC 
Campus. The $7.2M use of reserves at Main Campus is primarily due to Provost Academic 
Affairs’ departments budgeting reserves. The departments that budgeted the largest use of 
reserves are the College of Arts and Sciences, the School of Engineering, and VP for 
Research. At the HSC Campus, the $1.8M use of reserves for non-recurring expenditures 
includes CTSC startup packages, equipment purchases and research supplies and College of 
Pharmacy equipment purchases and new faculty startup costs. 

The third business category shown on the first page of this report is Unrestricted Public 
Service. The operations in this category include special projects funded by State 
Appropriations, for example Project ECHO, and non-endowed gifts flowing from the UNM 
Foundation to departments and many small events funded by user fees. The FY 2017 UNM 
Re-Forecasted Budget projects a use of reserves of $6.6M. These reserves are comprised of 
$4.8M use of reserves at the Main and Branch Campuses and a unfavorable net margin of 
$1.8M at the HSC Campus. The $4.8M use of reserves at the Main and Branch Campuses is 
primarily due to Provost Academic Affairs’ departments budgeting reserves. The 
departments budgeting the largest use of reserves are the College of Arts and Sciences, the 
School of Engineering, the School of Law, and VP for Research. At the HSC Campus, the 
$1.8M use of reserves includes anticipated equipment purchases and a budgeting of reserves 
in non-endowed spending indices. 
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Page 2 of this report begins with the Student Aid function. The FY 2017 UNM Re-
Forecasted Budget projects a use of reserves of $9.0M. These reserves are comprised of 
$8.2M use of reserves at the Main and Branch Campuses and a use of reserves of $784K at 
the HSC Campus. The budgeted use of reserves at Main Campus is primarily due to Provost 
Academic Affairs’ departments budgeting reserves in endowed spending indices for the 
payout of major and departmental scholarships in the new fiscal year. Those departments 
include: VP Division of Enrollment Management, College of Fine Arts, College of Arts and 
Sciences, College of Education, and School of Law. 

Student Activities are the operations of Student Government and Student organizations. 
The FY 2017 UNM Re-Forecasted Budget shows a use of reserves of $671K. 

Auxiliaries and Athletics  
The FY 2017 UNM Re-Forecasted Budget for Auxiliaries and Athletics projects a use of 
reserves of $914K. These reserves are primarily due to a combination of Athletics budgeting 
a $445K use of reserves, VP for Institutional Support Services budgeting a $363 use of 
reserves, VP for Student Affairs budgeting a use of reserves of $27K, and the Provost and 
Other Units budgeting a $79K net use of reserves. 

Sponsored programs operations are our contract and grant research and public service 
projects funded by outside agencies and companies. These operations will always record a 
zero net revenue over expense by the nature of their funding. The agency pays for a service 
or research project, and normally any unspent funds must be returned to the agency. 

The next block of numbers on the third page is a summary of our Clinical Operations. 
These operations are essentially all the patient care activities of the HSC Campus, including 
the UNM Hospitals, SOM physician professional services, Cancer Center operations and 
Housestaff/Medical Residents who are being trained in the UNM and VA hospitals. The FY 
2017 UNM Re-Forecasted Budget projects a favorable net margin of $1.2M. UNM 
Hospitals budgeted a favorable net margin of $198K. The School of Medicine budgeted a 
favorable net margin of $995K which is primarily due to increased clinical volumes at the 
UNM Cancer Center and Neurosurgery. 

Contingencies are additional amounts set aside to cover any shortfalls in the previously 
mentioned budgeted areas. As of February, the FY 2017 UNM Re-Forecasted Budget 
projects a use of reserves of $4.9M; Main Campus budged $7.4M use of reserves and HSC 
budgeted a favorable net margin of $2.5M. 
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Statements of Revenues, Expenses and Changes in Net Position - UNM Regents Format
For the eight month ended February 28, 2017
Preliminary and Unaudited

University of New Mexico - Consolidated Total Operations Current Funds

 FY 2017 FY 2017 Fiscal YTD Actual to Budget FY 2016 FY 2017 YTD Actual
 Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate Year-to-Date Change From

Re-Forecasted Budget Actual Budget 67% Actual FY 2016 YTD Actual
Instruction and General

Tuition and Fees Revenues
 Main Campus 155,108,000  148,997,022  (6,110,978)   96% 147,952,690  1,044,332   
 Branch Campuses 8,030,757  7,622,361  (408,396)  95% 7,543,713  78,648  
 HSC Campus 16,751,725  15,790,959  (960,766)  94% 14,500,044  1,290,915   

Total Tuition and Fees Revenues 179,890,482  172,410,342  (7,480,140)   96% 169,996,447  2,413,895   
State/Local Appropriations 265,605,520  177,059,598  (88,545,922)   67% 190,399,379  (13,339,781)  
F & A Revenues 44,500,000  29,201,659  (15,298,341)   66% 28,322,387  879,272   
Transfers (43,915,378)   (29,864,338)   14,051,040  68% (44,657,766)   14,793,428  
Other Revenues 20,926,016  8,086,841  (12,839,175)   39% 21,917,725  (13,830,884)  

 Total Instruction and General Revenues 467,006,640  356,894,102  (110,112,538)  76% 365,978,172  (9,084,070)  

Salaries 291,454,088  198,660,389  92,793,699  68% 198,423,971  (236,418)  
Benefits 96,882,304  64,878,063  32,004,241  67% 62,398,146  (2,479,917)  
Other Expenses 87,968,609  52,638,309  35,330,300  60% 55,734,824  3,096,515   

 Total Instruction and General Expenses 476,305,001  316,176,761  160,128,240  66% 316,556,941  380,180   

       Net Instruction and General Revenue/(Expense) (9,298,361)  40,717,341  50,015,702  49,421,231  (8,703,890)  

Research
State/Local Appropriations 11,755,521  7,821,530  (3,933,991)   67% 7,937,955  (116,425)  
Transfers 26,161,294  16,120,311  (10,040,983)   62% 15,354,133  766,178   
Other Revenues 3,707,639  2,963,943  (743,696)  80% 2,881,461  82,482  

 Total Research Revenues 41,624,454  26,905,784  (14,718,670)   65% 26,173,549  732,235   

Salaries and Benefits 28,426,502  16,517,952  11,908,550  58% 15,991,688  (526,264)  
Other Expenses 22,211,876  11,445,485  10,766,391  52% 11,570,049  124,564   

 Total Research Expenses 50,638,378  27,963,437  22,674,941  55% 27,561,737  (401,700)  

 Net Research Revenue/(Expense) (9,013,924)  (1,057,653)   7,956,271  (1,388,188)   330,535   

Public Service
State/Local Appropriations 3,420,150  2,280,167  (1,139,983)   67% 2,722,169  (442,002)  
Sales and Services Revenues 24,342,657  15,895,382  (8,447,275)   65% 9,267,689  6,627,693   
Gifts 9,135,730  7,316,223  (1,819,507)   80% 7,897,623  (581,400)  
Transfers (6,951,034)  (5,172,239)   1,778,795  74% 2,016,070  (7,188,309)  
Other Revenues 7,814,332  4,899,819  (2,914,513)   63% 4,411,489  488,330   

 Total Public Service Revenues 37,761,835  25,219,352  (12,542,483)   67% 26,315,040  (1,095,688)  

Salaries and Benefits 17,843,939  12,070,757  5,773,182  68% 11,222,294  (848,463)  
Other Expenses 26,492,446  13,770,152  12,722,294  52% 14,291,557  521,405   

 Total Public Service Expenses 44,336,385  25,840,909  18,495,476  58% 25,513,851  (327,058)  

 Net Public Service Revenue/(Expense) (6,574,550)  (621,557)  5,952,993  801,189  (1,422,746)  
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Statements of Revenues, Expenses and Changes in Net Position - UNM Regents Format
For the eight month ended February 28, 2017
Preliminary and Unaudited

University of New Mexico - Consolidated Total Operations Current Funds

 FY 2017 FY 2017 Fiscal YTD Actual to Budget FY 2016 FY 2017 YTD Actual
 Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate Year-to-Date Change From

Re-Forecasted Budget Actual Budget 67% Actual FY 2016 YTD Actual
Student Aid

Gifts 5,792,361  4,655,591  (1,136,770)   80% 3,722,953  932,638   
State Lottery Scholarship 33,750,000  33,750,000  -  100% 33,347,285  402,715   
Transfers 18,751,504  11,916,797  (6,834,707)   64% 11,570,954  345,843   
Other Revenues 461,114   107,898  (353,216)  23% 772,879  (664,981)  

 Total Student Aid Revenues 58,754,979  50,430,286  (8,324,693)   86% 49,414,071  1,016,215   

Salaries and Benefits 3,777,980  3,258,825  519,155  86% 3,117,419  (141,406)  
Other Expenses 64,035,749  56,320,471  7,715,278  88% 55,932,020  (388,451)  

 Total Student Aid Expenses 67,813,729  59,579,296  8,234,433  88% 59,049,439  (529,857)  

 Net Student Aid Revenue/(Expense) (9,058,750)  (9,149,010)   (90,260)  (9,635,368)   486,358   

Student Social & Cultural Programs
Fee Revenues 8,236,537  7,238,260  (998,277)  88% 7,263,412  (25,152)  
Sales and Services Revenues 1,391,656  999,306  (392,350)  72% 1,190,873  (191,567)  
Transfers 357,310   407,219  49,909   114% 394,202  13,017  
Other Revenues 106,902   93,981   (12,921)  88% 128,635  (34,654)  

 Total Student Social & Cultural Programs Revenues 10,092,405  8,738,766  (1,353,639)   87% 8,977,122  (238,356)  

Salaries and Benefits 5,690,893  3,786,188  1,904,705  67% 3,875,496  89,308  
Other Expenses 5,072,271  2,571,538  2,500,733  51% 3,000,656  429,118   

 Total Student Social & Cultural Programs Expenses 10,763,164  6,357,726  4,405,438  59% 6,876,152  518,426   

 Net Student Social & Cultural Programs Revenue/(Expense) (670,759)  2,381,040  3,051,799  2,100,970  280,070   

Auxiliaries and Athletics
Branch Campuses Auxiliary Revenues 3,273,656  1,632,120  (1,641,536)   50% 1,657,758  (25,638)  
Main Campus Auxiliaries Revenues 53,302,291  43,118,548  (10,183,743)   81% 42,061,434  1,057,114   
Athletics Revenues 36,429,912  27,759,169  (8,670,743)   76% 24,792,496  2,966,673   

 Total Auxiliaries and Athletics Revenues 93,005,859  72,509,837  (20,496,022)   78% 68,511,688  3,998,149   

Branch Campuses Auxiliary Expenses 3,273,656  1,654,445  1,619,211  51% 2,024,680  370,235   
Main Campus Auxiliaries Expenses 53,772,046  36,055,031  17,717,015  67% 35,190,957  (864,074)  
Athletics Expenses 36,874,519  27,855,451  9,019,068  76% 26,127,476  (1,727,975)  

 Total Auxiliaries and Athletics Expenses 93,920,221  65,564,927  28,355,294  70% 63,343,113  (2,221,814)  

 Net Auxiliaries and Athletics Revenue/(Expense) (914,362)  6,944,910  7,859,272  5,168,575  1,776,335   
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Statements of Revenues, Expenses and Changes in Net Position - UNM Regents Format
For the eight month ended February 28, 2017
Preliminary and Unaudited

University of New Mexico - Consolidated Total Operations Current Funds

 FY 2017 FY 2017 Fiscal YTD Actual to Budget FY 2016 FY 2017 YTD Actual
 Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate Year-to-Date Change From

Re-Forecasted Budget Actual Budget 67% Actual FY 2016 YTD Actual
Sponsored Programs

Federal Grants and Contracts Revenues 253,753,918  176,851,451  (76,902,467)   70% 176,718,242  133,209   
State and Local Grants and Contracts Revenues 34,729,831  23,226,512  (11,503,319)   67% 22,566,451  660,061   
Non-Governmental Grants and Contracts Revenues 30,719,656  23,006,761  (7,712,895)   75% 21,155,707  1,851,054   
Gifts -  -  -  N/A -  -  
Transfers 5,672,639  3,984,911  (1,687,728)   70% 3,048,548  936,363   
Other Revenues - (953,997) (953,997)  N/A 429  (954,426)  

 Total Sponsored Programs Revenues 324,876,044  226,115,638  (98,760,406)   70% 223,489,377  2,626,261   

Salaries and Benefits 151,182,877  94,573,265  56,609,612  63% 93,031,885  (1,541,380)  
Other Expenses 173,693,167  131,542,373  42,150,794  76% 130,457,492  (1,084,881)  

 Total Sponsored Programs Expenses 324,876,044  226,115,638  98,760,406  70% 223,489,377  (2,626,261)  

 Net Sponsored Programs Revenue/(Expense) -  -  -  -  -  

Clinical Operations
State/Local Appropriations 25,305,380  16,870,200  (8,435,180)   67% 18,403,727  (1,533,527)  
Physician Professional Fee Revenues 130,053,773  82,004,819  (48,048,954)   63% 80,204,854  1,799,965   
Hospital Facility Revenues 902,747,843  597,373,840  (305,374,003)  66% 567,910,792  29,463,048  
Other Patient Revenues, net of Allowance 162,983,762  102,818,018  (60,165,744)   63% 97,510,107  5,307,911   
Mil Levy 95,977,991  63,985,328  (31,992,663)   67% 62,411,238  1,574,090   
Investment Income (273,140)  (43,410)  229,730  16% 200,708  (244,118)  
Gifts 3,267,753  3,092,871  (174,882)  95% 1,664,688  1,428,183   
Housestaff Revenues 37,907,661  25,353,125  (12,554,536)   67% 25,057,463  295,662   
Other Revenues 24,454,058  13,690,650  (10,763,408)   56% 10,616,442  3,074,208   

 Total Clinical Operations Revenues 1,382,425,081  905,145,441  (477,279,640)  65% 863,980,019  41,165,422  

Salaries and Benefits 762,841,326  498,681,610  264,159,716  65% 467,302,534  (31,379,076)  
Interest Expense 3,846,613  2,564,402  1,282,211  67% 2,562,091  (2,311)  
Housestaff Expenses 37,907,661  25,230,449  12,677,212  67% 24,705,797  (524,652)  
Other Expenses 576,637,223  378,363,613  198,273,610  66% 362,594,097  (15,769,516)  

 Total Clinical Operations Expenses 1,381,232,823  904,840,074  476,392,749  66% 857,164,519  (47,675,555)  

 Net Clinical Operations Revenue/(Expense) 1,192,258  305,367  (886,891)  6,815,500  (6,510,133)  

Contingencies
Total Contingency Revenues (1,188,384)  - 1,188,384 0% -  -  
Total Contingency Expenses 3,744,829  - (3,744,829)  0% -  -  

       Net Contingencies Revenue/(Expense) (4,933,213)  - 4,933,213 -  -  
-  

Net  Current Revenue/(Expense) (39,271,661)   39,520,438  78,792,099  53,283,909  (13,763,471)  

*** Clinical Operations include the SOM Clinical Departments which currently have a consolidated gain of $112,389 and UNM Hospitals operations which
currently has a net margin of $192,978
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Statements of Revenues, Expenses and Changes in Net Position - UNM Regents Format
For the eight month ended February 28, 2017
Preliminary and Unaudited

University of New Mexico - Main Campus Athletics & Auxiliary Operations

 FY 2017 FY 2017 Fiscal YTD Actual to Budget FY 2016 FY 2017 YTD Actual
 Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate Year-to-Date Change From

Re-Forecasted Budget Actual Budget 67% Actual FY 2016 YTD Actual
Results of Athletics Operations:

Athletics Revenues 39,245,714  28,770,602  (10,475,112)   73% 27,255,040  1,515,562   
 Athletics Transfers (2,815,802)  (1,011,433)   1,804,369  36% (2,462,544)   1,451,111   

     Total Athletics Revenues 36,429,912  27,759,169  (8,670,743)   76% 24,792,496  2,966,673   
Athletics Expenses

 Salaries and Benefits 14,466,109  10,115,953  4,350,156  70% 9,986,297  (129,656)  
 Grant-in-Aid 4,615,847  4,320,633  295,214  94% 4,193,982  (126,651)  
 Other Expenses 17,792,563  13,418,865  4,373,698  75% 11,947,197  (1,471,668)  
 Total Athletics Expenses 36,874,519  27,855,451  9,019,068  76% 26,127,476  (1,727,975)  

       Total Net Athletics Revenue/(Expense) (444,607)  (96,282)  348,325  (1,334,980)   1,238,698   

Results of Auxiliary Operations:

VP for Institutional Support Services
Bookstore Revenues 14,358,413  11,296,132  (3,062,281)   79% 12,367,496  (1,071,364)  
     Bookstore Transfers (410,888)  (233,334)  177,554  57% (233,333)  (1)  
Total Bookstore Revenues 13,947,525  11,062,798  (2,884,727)   79% 12,134,163  (1,071,365)  
Total Bookstore Expenses 13,947,525  10,261,344  3,686,181  74% 11,035,479  774,135   
Net Bookstore Revenue/(Expense) -  801,454  801,454  1,098,684  (297,230)  

-  
Faculty & Staff Club Revenues 45,000   29,184   (15,816)  65% 67,682   (38,498)  
Faculty & Staff Club Expenses 73,191   41,060   32,131   56% 41,236   176  
Net Faculty & Staff Club Revenue/(Expense) (28,191)  (11,876)  16,315   26,446   (38,322)  

Food Service/Dining Revenues 2,444,914  1,577,364  (867,550)  65% 1,610,699  (33,335)  
     Food Service/Dining Transfers (520,357)  (40,934)  479,423  8% (38,333)  (2,601)  
Total Food Service/Dining Revenues 1,924,557  1,536,430  (388,127)  80% 1,572,366  (35,936)  
Total Food Service/Dining Expenses 1,924,557  916,923  1,007,634  48% 1,037,516  120,593   
Net Food Service/Dining Revenue/(Expense) -  619,507  619,507  534,850  84,657  

Golf Courses Revenues 2,394,850  1,230,817  (1,164,033)   51% 1,272,085  (41,268)  
     Golf Courses Transfers (39,250)  (14,439)  24,811   37% (26,167)  11,728  
Total Golf Courses Revenues 2,355,600  1,216,378  (1,139,222)   52% 1,245,918  (29,540)  
Total Golf Courses Expenses 2,355,600  1,467,194  888,406  62% 1,456,221  (10,973)  
Net Golf Courses Revenue/(Expense) - (250,816) (250,816)  (210,303)  (40,513)  

Housing 10,408,000  11,356,355  948,355  109% 10,751,630  604,725   
     Housing Transfers (2,134,240)  (3,085,970)   (951,730)  145% (2,973,721)   (112,249)  
Total Housing Revenues 8,273,760  8,270,385  (3,375)  100% 7,777,909  492,476   
Total Housing Expense 8,273,760  5,296,522  2,977,238  64% 5,373,809  77,287  
Net Housing Revenue/(Expense) - 2,973,863 2,973,863  2,404,100  569,763   

Other Revenues 1,350,000  740,000  (610,000)  55% 707,931  32,069  
     Other Transfers (1,677,000)  (1,330,000)   347,000  79% (1,480,000)   150,000   
Total Other Revenues (327,000)  (590,000)  (263,000)  180% (772,069)  182,069   
Total Other Expense 8,162  -  8,162   0% -  -  
Net Other Revenue/(Expense) (335,162)  (590,000)  (254,838)  (772,069)  182,069   
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Statements of Revenues, Expenses and Changes in Net Position - UNM Regents Format
For the eight month ended February 28, 2017
Preliminary and Unaudited

University of New Mexico - Main Campus Athletics & Auxiliary Operations

 FY 2017 FY 2017 Fiscal YTD Actual to Budget FY 2016 FY 2017 YTD Actual
 Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate Year-to-Date Change From

Re-Forecasted Budget Actual Budget 67% Actual FY 2016 YTD Actual
Parking and Transportation Revenues 8,641,253  6,503,645  (2,137,608)   75% 6,622,020  (118,375)  
     Parking and Trans Transfers (2,204,991)  (1,302,669)   902,322  59% (1,286,903)   (15,766)  
Total Parking and Trans Revenues 6,436,262  5,200,976  (1,235,286)   81% 5,335,117  (134,141)  
Total Parking and Trans Expenses 6,436,262  3,974,897  2,461,365  62% 3,958,746  (16,151)  
Net Parking and Trans Revenue/(Expense) - 1,226,079 1,226,079  1,376,371  (150,292)  

Popejoy Events Revenues 7,995,978  6,326,677  (1,669,301)   79% 3,959,720  2,366,957   
     Popejoy Events Transfers -  (11,525)  (11,525)  N/A -  (11,525)  
Total Popejoy Events Revenues 7,995,978  6,315,152  (1,680,826)   79% 3,959,720  2,355,432   
Total Popejoy Events Expenses 7,995,978  6,254,191  1,741,787  78% 4,035,017  (2,219,174)  
Net Popejoy Events Revenue/(Expense) -  60,961   60,961   (75,297)  136,258   

Taos & Lawrence Ranch Revenues 58,784   62,202   3,418   106% 38,267   23,935  
Taos & Lawrence Ranch Expenses 58,784   40,422   18,362   69% 46,870   6,448  
Net Taos & Lawrence Ranch Revenue/(Expense) -  21,780   21,780   (8,603)  30,383  

Ticketing Services Revenues 1,050,795  827,747  (223,048)  79% 797,361  30,386  
     Ticketing Services Transfers -  -  -  N/A -  -  
Total Ticketing Services Revenues 1,050,795  827,747  (223,048)  79% 797,361  30,386  
Total Ticketing Services Expenses 1,050,795  677,123  373,672  64% 696,565  19,442  
Net Ticketing Services Revenue/(Expense) - 150,624 150,624  100,796  49,828  

 Total VP for Institutional Support Services Revenues 41,761,261  33,931,252  (7,830,009)   81% 32,156,434  1,774,818   
 Total VP for Institutional Support Services Expenses 42,124,614  28,929,676  13,194,938  69% 27,681,459  (1,248,217)  

Net VP for Institutional Support Services Revenue/(Expense) (363,353)  5,001,576  5,364,929  4,474,975  526,601   

VP for Student Affairs
Lobo Cash Revenues 89,315   66,083   (23,232)  74% 67,513   (1,430)  
Lobo Cash Expenses 89,315   79,023   (10,292)  88% 38,440   (40,583)  
Net Lobo Cash Revenue/(Expense) -  (12,940)  (12,940)  29,073   (42,013)  

Student Health Center Revenues 7,966,426  6,416,164  (1,550,262)   81% 6,769,957  (353,793)  
Student Health Center Expenses 7,994,119  4,931,898  3,062,221  62% 5,128,688  196,790   
Net Student Health Center Revenue/(Expense) (27,693)  1,484,266  1,511,959  1,641,269  (157,003)  

Student Union Revenues 3,228,157  2,511,055  (717,102)  78% 2,887,940  (376,885)  
Student Union Expenses 3,228,157  1,904,864  1,323,293  59% 2,128,018  223,154   
Net Student Union Revenue/(Expense) -  606,191  606,191  759,922  (153,731)  

 Total VP for Student Affairs Revenues 11,283,898  8,993,302  (2,290,596)   80% 9,725,410  (732,108)  
 Total VP for Student Affairs Expenses 11,311,591  6,915,785  4,375,222  61% 7,295,146  379,361   

Net VP for Student Affairs Revenue/(Expense) (27,693)  2,077,517  2,105,210  2,430,264  (352,747)  
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Statements of Revenues, Expenses and Changes in Net Position - UNM Regents Format
For the eight month ended February 28, 2017
Preliminary and Unaudited

University of New Mexico - Main Campus Athletics & Auxiliary Operations

 FY 2017 FY 2017 Fiscal YTD Actual to Budget FY 2016 FY 2017 YTD Actual
 Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate Year-to-Date Change From

Re-Forecasted Budget Actual Budget 67% Actual FY 2016 YTD Actual
Provost and Other Units

Art Museum Revenues 5,500  1,029   (4,471)  19% 3,598   (2,569)  
Art Museum Expenses 8,500  815  7,685   10% 725  (90)  
Net Art Museum Revenue/(Expense) (3,000)  214  3,214   2,873   (2,659)  

CE Conference Ctr Revenues 225,000   170,434  (54,566)  76% 169,329  1,105  
     CE Conference Ctr Transfers - 12,715  12,715   N/A (33,100)  45,815  
Total CE Conference Ctr Revenues 225,000   183,149  (41,851)  81% 136,229  46,920  
Total CE Conference Ctr Expenses 225,000   157,487  67,513   70% 160,457  2,970  
Net CE Conference Ctr Revenue/(Expense) -  25,662   25,662   (24,228)  49,890  

Maxwell Museum Revenues 40,000   26,939   (13,061)  67% 34,541   (7,602)  
Maxwell Museum Expenses 40,000   10,955   29,045   27% 9,268   (1,687)  
Net Maxwell Museum Revenue/(Expense) -  15,984   15,984   25,273   (9,289)  

Other Revenues (13,368)  (17,123)  (3,755)  128% 5,222   (22,345)  
Other Expenses 62,341   40,313   22,028   65% 43,902   3,589  
Net Other Revenue/(Expense) (75,709)  (57,436)  18,273   (38,680)  (18,756)  

 Total Provost and Other Units Revenues 257,132   193,994  (63,138)  75% 179,590  14,404  
 Total Provost and Other Units Expenses 335,841   209,570  126,271  62% 214,352  4,782  

Net Provost and Other Units Revenue/(Expense) (78,709)  (15,576)  63,133   (34,762)  19,186  

Auxiliary Totals
Total Auxiliary Revenues 53,302,291  43,118,548  (10,183,743)   81% 42,061,434  1,057,114   
Total Auxiliary Expenses 53,772,046  36,055,031  17,717,015  67% 35,190,957  (864,074)  

Net Auxiliary Revenue/(Expense) (469,755)  7,063,517  7,533,272  6,870,477  193,040   

Net Athletics Revenue/(Expense) (444,607)  (96,282)  348,325  (1,334,980)   1,238,698   

Net Auxiliary and Athletics Revenue/(Expense) (914,362)  6,967,235  7,881,597  5,535,497  1,431,738   

Net Branch Campuses Aux Revenue/(Expense) -  (22,325)  (22,325)  (366,922)  344,597   

Net All Auxiliary and Athletics Revenue/(Expense) (914,362)  6,944,910  7,859,272  5,168,575  1,776,335   
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Statements of Revenues, Expenses and Changes in Net Position - UNM Regents Format
For the eight month ended February 28, 2017
Preliminary and Unaudited

Main Campus - Total Operations Current Funds
 FY 2017 FY 2017 Fiscal YTD Actual to Budget FY 2016 FY 2017 YTD Actual
Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate Year-to-Date Change From

Re-Forecasted Budget Actual Budget 67% Actual FY 2016 YTD Actual
Instruction and General

Tuition and Fees Revenues 155,108,000  148,997,022  (6,110,978)   96% 147,952,690  1,044,332   
State/Local Appropriations 178,567,500  119,045,000  (59,522,500)   67% 128,333,467  (9,288,467)  
F & A Revenues 20,500,000  13,078,389  (7,421,611)   64% 12,424,046  654,343   
Transfers (54,013,813)   (33,415,063)   20,598,750  62% (39,741,854)   6,326,791   
Other Revenues 15,978,843  4,387,259  (11,591,584)   27% 10,883,217  (6,495,958)  

 Total Instruction and General Revenues 316,140,530  252,092,607  (64,047,923)   80% 259,851,566  (7,758,959)  

Salaries 196,565,522  134,234,395  62,331,127  68% 134,652,103  417,708   

Benefits 66,635,211  44,944,667  21,690,544  67% 42,733,479  (2,211,188)  
Other Expenses 57,738,267  37,013,756  20,724,511  64% 39,740,174  2,726,418   

 Total Instruction and General Expenses 320,939,000  216,192,818  104,746,182  67% 217,125,756  932,938   

       Net Instruction and General Revenue/(Expense) (4,798,470)  35,899,789  40,698,259  42,725,810  (6,826,021)  

Research
State/Local Appropriations 1,863,350  1,242,233  (621,117)  67% 1,340,233  (98,000)  
Transfers 13,666,997  8,903,346  (4,763,651)   65% 8,106,021  797,325   
Other Revenues 1,038,550  1,422,398  383,848  137% 1,151,513  270,885   

 Total Research Revenues 16,568,897  11,567,977  (5,000,920)   70% 10,597,767  970,210   

Salaries and Benefits 12,529,822  7,664,455  4,865,367  61% 7,461,615  (202,840)  
Other Expenses 11,270,523  5,318,593  5,951,930  47% 5,908,416  589,823   

 Total Research Expenses 23,800,345  12,983,048  10,817,297  55% 13,370,031  386,983   

 Net Research Revenue/(Expense) (7,231,448)  (1,415,071)   5,816,377  (2,772,264)   1,357,193   

Public Service
State/Local Appropriations 3,165,550  2,110,367  (1,055,183)   67% 2,539,033  (428,666)  
Sales and Services Revenues 8,561,451  5,022,710  (3,538,741)   59% 5,256,087  (233,377)  
Gifts 7,202,583  5,769,956  (1,432,627)   80% 5,429,429  340,527   
Transfers (1,123,329)  (817,796)  305,533  73% (381,715)  (436,081)  
Other Revenues 4,937,508  3,090,566  (1,846,942)   63% 3,110,567  (20,001)  

 Total Public Service Revenues 22,743,763  15,175,803  (7,567,960)   67% 15,953,401  (777,598)  

Salaries and Benefits 12,143,556  8,497,503  3,646,053  70% 8,700,785  203,282   
Other Expenses 15,223,089  7,977,244  7,245,845  52% 8,796,895  819,651   

 Total Public Service Expenses 27,366,645  16,474,747  10,891,898  60% 17,497,680  1,022,933   

 Net Public Service Revenue/(Expense) (4,622,882)  (1,298,944)   3,323,938  (1,544,279)   245,335   
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Statements of Revenues, Expenses and Changes in Net Position - UNM Regents Format
For the eight month ended February 28, 2017
Preliminary and Unaudited

Main Campus - Total Operations Current Funds
 FY 2017 FY 2017 Fiscal YTD Actual to Budget FY 2016 FY 2017 YTD Actual
Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate Year-to-Date Change From

Re-Forecasted Budget Actual Budget 67% Actual FY 2016 YTD Actual
Student Aid

Private Grants/Gifts 3,892,964  3,556,201  (336,763)  91% 2,775,311  780,890   
State Lottery Scholarships 33,750,000  33,750,000  -  100% 33,347,285  402,715   
Transfers 16,175,347  10,059,993  (6,115,354)   62% 9,851,319  208,674   
Other Revenues 444,114   91,997   (352,117)  21% 755,932  (663,935)  

 Total Student Aid Revenues 54,262,425  47,458,191  (6,804,234)   87% 46,729,847  728,344   

Salaries and Benefits 1,900,769  1,846,773  53,996   97% 1,934,602  87,829  
Other Expenses 60,442,845  54,798,370  5,644,475  91% 54,371,930  (426,440)  

 Total Student Aid Expenses 62,343,614  56,645,143  5,698,471  91% 56,306,532  (338,611)  

 Net Student Aid Revenue/(Expense) (8,081,189)  (9,186,952)   (1,105,763)   (9,576,685)   389,733   

Student Social & Cultural Programs
Fee Revenues 8,006,537  7,008,004  (998,533)  88% 7,029,226  (21,222)  
Sales and Services Revenues 1,330,557  948,440  (382,117)  71% 1,131,603  (183,163)  
Transfers 405,670   456,579  50,909   113% 418,840  37,739  
Other Revenues 104,402   91,106   (13,296)  87% 127,735  (36,629)  

 Total Student Social & Cultural Programs Revenues 9,847,166  8,504,129  (1,343,037)   86% 8,707,404  (203,275)  

Salaries and Benefits 5,682,587  3,781,839  1,900,748  67% 3,851,549  69,710  
Other Expenses 4,789,513  2,389,378  2,400,135  50% 2,840,553  451,175   

 Total Student Social & Cultural Programs Expenses 10,472,100  6,171,217  4,300,883  59% 6,692,102  520,885   

 Net Student Social & Cultural Programs Revenue/(Expense) (624,934)  2,332,912  2,957,846  2,015,302  317,610   

Auxiliaries 
Auxiliaries Revenues 53,302,291  43,118,548  (10,183,743)   81% 42,061,434  1,057,114   
Athletics Revenues 36,429,912  27,759,169  (8,670,743)   76% 24,792,496  2,966,673   

 Total Auxiliaries Revenues 89,732,203  70,877,717  (18,854,486)   79% 66,853,930  4,023,787   

Auxiliaries Expenses 53,772,046  36,055,031  17,717,015  67% 35,190,957  (864,074)  
Athletics Expenses 36,874,519  27,855,451  9,019,068  76% 26,127,476  (1,727,975)  

 Total Auxiliaries Expenses 90,646,565  63,910,482  26,736,083  71% 61,318,433  (2,592,049)  

 Net Auxiliaries and Athletics Revenue/(Expense) (914,362)  6,967,235  7,881,597  5,535,497  1,431,738   
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Statements of Revenues, Expenses and Changes in Net Position - UNM Regents Format
For the eight month ended February 28, 2017
Preliminary and Unaudited

Main Campus - Total Operations Current Funds
 FY 2017 FY 2017 Fiscal YTD Actual to Budget FY 2016 FY 2017 YTD Actual
Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate Year-to-Date Change From

Re-Forecasted Budget Actual Budget 67% Actual FY 2016 YTD Actual
Sponsored Programs

Federal Grants and Contracts Revenues 144,273,888  104,244,142  (40,029,746)   72% 104,801,942  (557,800)  
State and Local Grants and Contracts Revenues 17,087,338  11,804,522  (5,282,816)   69% 10,829,300  975,222   
Non-Governmental Grants and Contracts Revenues 12,600,000  9,485,144  (3,114,856)   75% 9,491,441  (6,297)  
Gifts -  -  -  N/A -  -  
Transfers 2,885,000  1,520,252  (1,364,748)   53% 961,756  558,496   
Other Revenues - (953,997) (953,997)  N/A - (953,997) 

 Total Sponsored Programs Revenues 176,846,226  126,100,063  (50,746,163)   71% 126,084,439  15,624  

Salaries and Benefits 67,960,226  37,776,619  30,183,607  56% 37,050,578  (726,041)  
Other Expenses 108,886,000  88,323,444  20,562,556  81% 89,033,861  710,417   

 Total Sponsored Programs Expenses 176,846,226  126,100,063  50,746,163  71% 126,084,439  (15,624)  

 Net Sponsored Programs Revenue/(Expense) -  -  -  -  -  

Contingencies
Total Contingency Revenues (1,183,234)  - 1,183,234 0% -  -  
Total Contingency Expenses 6,284,979  - (6,284,979)  0% -  -  

 Net Contingencies Revenue/(Expense) (7,468,213)  - 7,468,213 -  -  

Net  Current Revenue/(Expense) (33,741,498)   33,298,969  67,040,467  36,383,381  (3,084,412)  
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Statements of Revenues, Expenses and Changes in Net Position - UNM Regents Format
For the eight month ended February 28, 2017
Preliminary and Unaudited

Branch Campuses - Total Operations Current Funds
 FY 2017 FY 2017 Fiscal YTD Actual to Budget FY 2016 FY 2017 YTD Actual
Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate Year-to-Date Change From

Re-Forecasted Budget Actual Budget 67% Actual FY 2016 YTD Actual
Instruction and General

Tuition and Fees Revenues 8,030,757  7,622,361  (408,396)  95% 7,543,713  78,648  
State/Local Appropriations 27,260,320  18,173,547  (9,086,773)   67% 19,095,467  (921,920)  
Transfers (2,339,051)  (1,642,270)   696,781  70% (1,735,534)   93,264  
Other Revenues 691,664   789,176  97,512   114% 703,620  85,556  

 Total Instruction and General Revenues 33,643,690  24,942,814  (8,700,876)   74% 25,607,266  (664,452)  

Salaries 21,185,791  13,547,457  7,638,334  64% 13,724,131  176,674   
Benefits 6,892,695  4,236,683  2,656,012  61% 4,210,007  (26,676)  
Other Expenses 9,402,122  4,596,663  4,805,459  49% 4,933,408  336,745   

 Total Instruction and General Expenses 37,480,608  22,380,803  15,099,805  60% 22,867,546  486,743   

 Net Instruction and General Revenue/(Expense) (3,836,918)  2,562,011  6,398,929  2,739,720  (177,709)  

Public Service
State/Local Appropriations -  -  -  N/A -  
Sales and Services Revenues 397,098   257,991  (139,107)  65% 336,412  (78,421)  
Gifts 79,035   239,974  160,939  304% 138,870  101,104   
Transfers 40,000   (1,184)  (41,184)  -3% 45,453   (46,637)  
Other Revenues - 115,449 115,449  N/A 191  115,258   

 Total Public Service Revenues 516,133   612,230  96,097   119% 520,926  91,304  

Salaries and Benefits 253,669   330,602  (76,933)  130% 283,046  (47,556)  
Other Expenses 452,531   151,974  300,557  34% 152,217  243  

 Total Public Service Expenses 706,200   482,576  223,624  68% 435,263  (47,313)  

 Net Public Service Revenue/(Expense) (190,067)  129,654  319,721  85,663   43,991  

Student Aid
Private Grants/Gifts 100,025   55,417   (44,608)  55% 49,024   6,393  
Transfers 378,110   357,261  (20,849)  94% 186,322  170,939   
Other Revenues 17,000   15,901   (1,099)  94% 16,947   (1,046)  

 Total Student Aid Revenues 495,135   428,579  (66,556)  87% 252,293  176,286   

Salaries and Benefits 12,225   11,851   374  97% 10,073   (1,778)  
Other Expenses 676,110   309,743  366,367  46% 399,992  90,249  

 Total Student Aid Expenses 688,335   321,594  366,741  47% 410,065  88,471  

 Net Student Aid Revenue/(Expense) (193,200)  106,985  300,185  (157,772)  264,757   
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Statements of Revenues, Expenses and Changes in Net Position - UNM Regents Format
For the eight month ended February 28, 2017
Preliminary and Unaudited

Branch Campuses - Total Operations Current Funds
 FY 2017 FY 2017 Fiscal YTD Actual to Budget FY 2016 FY 2017 YTD Actual
Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate Year-to-Date Change From

Re-Forecasted Budget Actual Budget 67% Actual FY 2016 YTD Actual
Student Social & Cultural Programs

Fee Revenues 230,000   230,256  256  100% 234,186  (3,930)  
Sales and Services Revenues 9,900  9,627   (273)  97% 11,328   (1,701)  
Transfers (40,000)  (41,000)  (1,000)  103% (38,000)  (3,000)  
Other Revenues -  225  225  N/A -  225  

 Total Student Social & Cultural Programs Revenues 199,900   199,108  (792) 100% 207,514  (8,406)  

Salaries and Benefits 7,840  3,883   3,957   50% 23,775   19,892  
Other Expenses 192,360   155,324  37,036   81% 122,440  (32,884)  

 Total Student Social & Cultural Programs Expenses 200,200   159,207  40,993   80% 146,215  (12,992)  

 Net Student Social & Cultural Programs Revenue/(Expense) (300) 39,901  40,201   61,299   (21,398)  

Auxiliaries 
Bookstore Revenues 1,929,560  1,477,005  (452,555)  77% 1,463,827  13,178  
Housing and Food Service Revenues 770,000   99,427   (670,573)  13% 111,065  (11,638)  
Transfers (52,500)  (62,500)  (10,000)  119% (10,000)  (52,500)  
Other Auxiliaries Revenues 626,596   118,188  (508,408)  19% 92,866   25,322  

 Total Auxiliaries Revenues 3,273,656  1,632,120  (1,641,536)   50% 1,657,758  (25,638)  

Bookstore Expenses 1,929,560  1,261,981  667,579  65% 1,618,340  356,359   
Housing and Food Service Expenses 717,500   81,491   636,009  11% 89,811   8,320  
Other Auxiliaries Expenses 626,596   310,973  315,623  50% 316,529  5,556  

 Total Auxiliaries Expenses 3,273,656  1,654,445  1,619,211  51% 2,024,680  370,235   

 Net Auxiliaries Revenue/(Expense) - (22,325) (22,325)  (366,922)  344,597   

Sponsored Programs
Federal Grants and Contracts Revenues 6,337,373  5,346,710  (990,663)  84% 4,894,561  452,149   
State and Local Grants and Contracts Revenues 2,310,476  978,846  (1,331,630)   42% 1,151,928  (173,082)  
Non-Governmental Grants and Contracts Revenues - (10,402) (10,402)  N/A 20,372   (30,774)  
Gifts - - -  N/A -  -  
Transfers - 153,691 153,691  N/A 377,375  (223,684)  
Other Revenues - - -  N/A 429  (429)  

 Total Sponsored Programs Revenues 8,647,849  6,468,845  (2,179,004)   75% 6,444,665  24,180  

Salaries and Benefits 5,168,748  4,099,412  1,069,336  79% 4,013,097  (86,315)  
Other Expenses 3,479,101  2,369,433  1,109,668  68% 2,431,568  62,135  

 Total Sponsored Programs Expenses 8,647,849  6,468,845  2,179,004  75% 6,444,665  (24,180)  

       Net Sponsored Programs Revenue/(Expense) -  -  -  -  -  

Net  Current Revenue/(Expense) (4,220,485)  2,816,226  7,036,711  2,361,988  454,238   

Page 19 of 28



Statements of Revenues, Expenses and Changes in Net Position - UNM Regents Format
For the eight month ended February 28, 2017
Preliminary and Unaudited

Health Sciences Center - Total Operations Current Funds
 FY 2017 FY 2017 Fiscal YTD Actual to Budget FY 2016 FY 2017 YTD Actual
Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate Year-to-Date Change From

Re-Forecasted Budget Actual Budget 67% Actual FY 2016 YTD Actual
Instruction and General

Tuition and Fees Revenues 16,751,725  15,790,959  (960,766)  94% 14,500,044  1,290,915   
State/Local Appropriations 59,777,700  39,841,051  (19,936,649)   67% 42,970,445  (3,129,394)  
F & A Revenues 24,000,000  16,123,270  (7,876,730)   67% 15,898,341  224,929   
Transfers 12,437,486  5,192,995  (7,244,491)   42% (3,180,378)   8,373,373   
Other Revenues 4,255,509  2,910,406  (1,345,103)   68% 10,330,888  (7,420,482)  

 Total Instruction and General Revenues 117,222,420  79,858,681  (37,363,739)   68% 80,519,340  (660,659)  

Salaries 73,702,775  50,878,537  22,824,238  69% 50,047,737  (830,800)  
Benefits 23,354,398  15,696,713  7,657,685  67% 15,454,660  (242,053)  
Other Expenses 20,828,220  11,027,890  9,800,330  53% 11,061,242  33,352  

 Total Instruction and General Expenses 117,885,393  77,603,140  40,282,253  66% 76,563,639  (1,039,501)  

       Net Instruction and General Revenue/(Expense) (662,973)  2,255,541  2,918,514  3,955,701  (1,700,160)  

Research
State/Local Appropriations 9,892,171  6,579,297  (3,312,874)   67% 6,597,722  (18,425)  
Generated Revenues 405,501   256,371  (149,130)  63% 243,667  12,704  
Transfers 12,494,297  7,216,965  (5,277,332)   58% 7,248,112  (31,147)  
Other Revenues 2,263,588  1,285,174  (978,414)  57% 1,486,281  (201,107)  

 Total Research Revenues 25,055,557  15,337,807  (9,717,750)   61% 15,575,782  (237,975)  

Salaries and Benefits 15,896,680  8,853,497  7,043,183  56% 8,530,073  (323,424)  
Other Expenses 10,941,353  6,126,892  4,814,461  56% 5,661,633  (465,259)  

 Total Research Expenses 26,838,033  14,980,389  11,857,644  56% 14,191,706  (788,683)  

 Net Research Revenue/(Expense) (1,782,476)  357,418  2,139,894  1,384,076  (1,026,658)  

Public Service
State/Local Appropriations 254,600   169,800  (84,800)  67% 183,136  (13,336)  
Sales and Services Revenues 15,384,108  10,614,681  (4,769,427)   69% 3,675,190  6,939,491   
Gifts 1,854,112  1,306,293  (547,819)  70% 2,329,324  (1,023,031)  
Transfers (5,867,705)  (4,353,259)   1,514,446  74% 2,352,332  (6,705,591)  
Other Revenues 2,876,824  1,693,804  (1,183,020)   59% 1,300,731  393,073   

 Total Public Service Revenues 14,501,939  9,431,319  (5,070,620)   65% 9,840,713  (409,394)  

Salaries and Benefits 5,446,714  3,242,652  2,204,062  60% 2,238,463  (1,004,189)  
Other Expenses 10,816,826  5,640,934  5,175,892  52% 5,342,445  (298,489)  

 Total Public Service Expenses 16,263,540  8,883,586  7,379,954  55% 7,580,908  (1,302,678)  

 Net Public Service Revenue/(Expense) (1,761,601)  547,733  2,309,334  2,259,805  (1,712,072)  
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Statements of Revenues, Expenses and Changes in Net Position - UNM Regents Format
For the eight month ended February 28, 2017
Preliminary and Unaudited

Health Sciences Center - Total Operations Current Funds
 FY 2017 FY 2017 Fiscal YTD Actual to Budget FY 2016 FY 2017 YTD Actual
Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate Year-to-Date Change From

Re-Forecasted Budget Actual Budget 67% Actual FY 2016 YTD Actual
Student Aid

Gifts 1,799,372  1,043,973  (755,399)  58% 898,618  145,355   
Investment Income -  -  -  N/A -  -  
Transfers 2,198,047  1,499,543  (698,504)  68% 1,533,313  (33,770)  
Other Revenues -  -  -  N/A -  -  

 Total Student Aid Revenues 3,997,419  2,543,516  (1,453,903)   64% 2,431,931  111,585   

Salaries and Benefits 1,864,986  1,400,201  464,785  75% 1,172,744  (227,457)  
Other Expenses 2,916,794  1,212,358  1,704,436  42% 1,160,098  (52,260)  

 Total Student Aid Expenses 4,781,780  2,612,559  2,169,221  55% 2,332,842  (279,717)  

 Net Student Aid Revenue/(Expense) (784,361)  (69,043)  715,318  99,089   (168,132)  

Student Social & Cultural Programs
Fee Revenues -  -  -  N/A -  -  
Sales and Services Revenues 51,199   41,239   (9,960)  81% 47,942   (6,703)  
Transfers (8,360)  (8,360)  -  100% 13,362   (21,722)  
Other Revenues 2,500  2,650   150  106% 900  1,750  

 Total Student Social & Cultural Programs Revenues 45,339   35,529   (9,810)  78% 62,204   (26,675)  

Salaries and Benefits 466  466  -  100% 172  (294)  
Other Expenses 90,398   26,836   63,562   30% 37,663   10,827  

 Total Student Social & Cultural Programs Expenses 90,864   27,302   63,562   30% 37,835   10,533  

 Net Student Social & Cultural Programs Revenue/(Expense) (45,525)  8,227   53,752   24,369   (16,142)  

Sponsored Programs
Federal Grants and Contracts Revenues 103,142,657  67,260,599  (35,882,058)   65% 67,021,739  238,860   
State and Local Grants and Contracts Revenues 15,332,017  10,443,144  (4,888,873)   68% 10,585,223  (142,079)  
Non-Governmental Grants and Contracts Revenues 18,119,656  13,532,019  (4,587,637)   75% 11,643,894  1,888,125   
Gifts -  -  -  N/A -  -  
Other Revenues -  -  -  N/A -  -  
Transfers 2,787,639  2,310,968  (476,671)  83% 1,709,417  601,551   

 Total Sponsored Programs Revenues 139,381,969  93,546,730  (45,835,239)   67% 90,960,273  2,586,457   

Salaries and Benefits 78,053,903  52,697,234  25,356,669  68% 51,968,210  (729,024)  
Other Expenses 61,328,066  40,849,496  20,478,570  67% 38,992,063  (1,857,433)  

 Total Sponsored Programs Expenses 139,381,969  93,546,730  45,835,239  67% 90,960,273  (2,586,457)  

 Net Sponsored Programs Revenue/(Expense) -  -  -  -  -  
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Statements of Revenues, Expenses and Changes in Net Position - UNM Regents Format
For the eight month ended February 28, 2017
Preliminary and Unaudited

Health Sciences Center - Total Operations Current Funds
 FY 2017 FY 2017 Fiscal YTD Actual to Budget FY 2016 FY 2017 YTD Actual
Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate Year-to-Date Change From

Re-Forecasted Budget Actual Budget 67% Actual FY 2016 YTD Actual
Clinical Operations

State/Local Appropriations 25,305,380  16,870,200  (8,435,180)   67% 18,403,727  (1,533,527)  
Physician Professional Fee Revenues 130,053,773  82,004,819  (48,048,954)   63% 80,204,854  1,799,965   
Hospital Facility Revenues 902,747,843  597,373,840  (305,374,003)  66% 567,910,792  29,463,048  
Other Patient Revenues, net of Allowance 162,983,762  102,818,018  (60,165,744)   63% 97,510,107  5,307,911   
Mil Levy 95,977,991  63,985,328  (31,992,663)   67% 62,411,238  1,574,090   
Investment Income (273,140)  (43,410)  229,730  16% 200,708  (244,118)  
Gifts 3,267,753  3,092,871  (174,882)  95% 1,664,688  1,428,183   
Housestaff Revenues 37,907,661  25,353,125  (12,554,536)   67% 25,057,463  295,662   
Other Revenues 24,454,058  13,690,650  (10,763,408)   56% 10,616,442  3,074,208   

 Total Clinical Operations Revenues 1,382,425,081  905,145,441  (477,279,640)  65% 863,980,019  41,165,422  

Salaries and Benefits 762,841,326  498,681,610  264,159,716  65% 467,302,534  (31,379,076)  
Interest Expense 3,846,613  2,564,402  1,282,211  67% 2,562,091  (2,311)  
Housestaff Expenses 37,907,661  25,230,449  12,677,212  67% 24,705,797  (524,652)  
Other Expenses 576,637,223  378,363,613  198,273,610  66% 362,594,097  (15,769,516)  

 Total Clinical Operations Expenses 1,381,232,823  904,840,074  476,392,749  66% 857,164,519  (47,675,555)  

 Net Clinical Operations Revenue/(Expense) 1,192,258  305,367  (886,891)  6,815,500  (6,510,133)  

Contingencies
Total Contingency Revenues (5,150)  -  5,150   0% -  -  
Total Contingency Expenses (2,540,150)  - (2,540,150)  0% -  -  

       Net Contingencies Revenue/(Expense) 2,535,000  - (2,535,000)  -  -  

Net  Current Revenue/(Expense) (1,309,678)  3,405,243  4,714,921  14,538,540  (11,133,297)  

*** Clinical Operations include the SOM Clinical Departments which currently have a consolidated gain of $112,389 and UNM Hospitals operations which
currently has a net margin of $192,978
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Statements of Revenues, Expenses and Changes in Net Assets  - UNM Regents Format
For the eight month period ended February 28, 2017
Preliminary and Unaudited

Detail of State/Local Appropriations
Consolidated - Total Operations Current Funds

 FY 2017 FY 2017 Fiscal YTD Actual to Budget
 Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate

Re-Forecasted Budget Actual Budget 67%
Instruction and General

Instruction & General Appropriations 255,576,300  170,373,456  (85,202,844)  67%
State Special Project Appropriations 1,145,800  763,866   (381,934)  67%
Tobacco Settlement Appropriations 1,081,600  721,063   (360,537)  67%
Mill Levy 7,801,820  5,201,213   (2,600,607)  67%

 Total Instruction and General Appropriations 265,605,520  177,059,598  (88,545,922)  67%

Research
State Special Project Appropriations 6,344,950  4,229,833   (2,115,117)  67%
Tobacco Settlement Appropriations 937,200   624,800   (312,400)  67%
Cigarette Tax Appropriations 4,473,371  2,966,897   (1,506,474)  66%

 Total Research Appropriations 11,755,521  7,821,530   (3,933,991)  67%

Public Service
State Special Project Appropriations 3,420,150  2,280,167   (1,139,983)  67%

 Total Public Service Appropriations 3,420,150  2,280,167   (1,139,983)  67%

Clinical Operations
State Special Project Appropriations 24,465,080  16,310,000  (8,155,080)  67%
Tobacco Settlement Appropriations 840,300   560,200   (280,100)  67%

 Total Clinical Operations Appropriations 25,305,380  16,870,200  (8,435,180)  67%
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Statements of Revenues, Expenses and Changes in Net Assets  - UNM Regents Format
For the eight month period ended February 28, 2017
Preliminary and Unaudited

Detail of State/Local Appropriations
Main Campus - Total Operations Current Funds

 FY 2017 FY 2017 Fiscal YTD Actual to Budget
 Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate

Re-Forecasted Budget Actual Budget 67%
Instruction and General

Instruction & General Appropriations 177,421,700  118,281,134  (59,140,566)  67%

State Special Project Appropriations
African American Student Services 67,400   44,933  (22,467)  67%
Degree Mapping 69,500   46,333  (23,167)  67%
Disabled Student Services 177,800   118,533   (59,267)  67%
ENLACE 59,400   39,600  (19,800)  67%
Hispanic Student Center 146,600   97,733  (48,867)  67%
Minority Graduate Recruitment 109,900   73,267  (36,633)  67%
Native American Studies Intervention 330,300   220,200   (110,100)  67%
Pre-College Minority Student Math &Science 184,900   123,267   (61,633)  67%
Total State Special Project Appropriations 1,145,800  763,866   (381,934)  67%          

 Total Instruction and General Appropriations 178,567,500  119,045,000  (59,522,500)  67%

Research
State Special Project Appropriations

Center for Regional Studies (SW Research Ctr) 915,950   610,633   (305,317)  67%
Manufacturing Engineering 520,800   347,200   (173,600)  67%
Morrisey Hall 44,100   29,400  (14,700)  67%
Resource Geographic Information System 61,500   41,000  (20,500)  67%
Utton Transboundary Resource Center 321,000   214,000   (107,000)  67%
Total State Special Project Appropriations 1,863,350  1,242,233   (621,117)  67%

 Total Research Appropriations 1,863,350  1,242,233   (621,117)  67%

Public Service
State Special Project Appropriations

Bureau of Business Research (Census) 356,500   237,666   (118,834)  67%
College Prep Mentoring/School of Law 111,900   74,600  (37,300)  67%
College Prepatory Mentoring 159,000   106,000   (53,000)  67%
Corrine Wolfe Law Center/Child Abuse Training 159,300   106,200   (53,100)  67%
Family Development Program 527,100   351,400   (175,700)  67%
ISTEC 45,200   30,133  (15,067)  67%
Judicial Selection 21,300   14,200  (7,100)  67%
KNME-TV 1,091,300  727,534   (363,766)  67%
Land Grant Studies Program 122,200   81,467  (40,733)  67%
N. M. Historical Review 44,500   29,667  (14,833)  67%
Southwest Indian Law Clinic 192,500   128,333   (64,167)  67%
Spanish Colonial Research Center (SW Research Ctr) 137,850   91,900  (45,950)  67%
Spanish Resource Center 38,800   25,867  (12,933)  67%
Substance Abuse Program 68,800   45,867  (22,933)  67%
Wildlife Law Education 89,300   59,533  (29,767)  67%
Total State Special Project Appropriations 3,165,550  2,110,367   (1,055,183)  67%

 Total Public Service Appropriations 3,165,550  2,110,367   (1,055,183)  67%
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Statements of Revenues, Expenses and Changes in Net Assets  - UNM Regents Format
For the eight month period ended February 28, 2017
Preliminary and Unaudited

Detail of State/Local Appropriations
Branch Campuses - Total Operations Current Funds

 FY 2017 FY 2017 Fiscal YTD Actual to Budget
 Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate

Re-Forecasted Budget Actual Budget 67%
Instruction and General

Instruction & General Appropriations
Gallup 8,841,700  5,894,468   (2,947,232)  67%
Los Alamos 1,749,300  1,166,200   (583,100)  67%
Valencia 5,345,000  3,563,333   (1,781,667)  67%
Taos 3,522,500  2,348,333   (1,174,167)  67%
Total Instruction & General Appropriations 19,458,500  12,972,334  (6,486,166)  67%

Mill Levy
McKinley County 2,575,000  1,716,666   (858,334)  67%

Los Alamos County 675,000   450,000   (225,000)  67%
Valencia County 2,658,490  1,772,327   (886,163)  67%

  Taos County 1,893,330  1,262,220   (631,110)  67%
Total Mill Levy 7,801,820  5,201,213   (2,600,607)  67%

 Total Branch Appropriations 27,260,320  18,173,547  (9,086,773)  67%
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Statements of Revenues, Expenses and Changes in Net Assets  - UNM Regents Format
For the eight month period ended February 28, 2017
Preliminary and Unaudited

Detail of State/Local Appropriations
Health Sciences Center - Total Operations Current Funds

 FY 2017 FY 2017 Fiscal YTD Actual to Budget
 Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate

Re-Forecasted Budget Actual Budget 67%
Instruction and General

Instruction & General Appropriations 58,696,100  39,119,988  (19,576,112)  67%

Tobacco Settlement Appropriations
Instruction & General 581,600   387,729   (193,871)  67%
Pediatric Specialty Education 250,000   166,667   (83,333)  67%
Trauma Specialty Education 250,000   166,667   (83,333)  67%
Total Tobacco Settlement Appropriations 1,081,600  721,063   (360,537)  67%          

 Total Instruction and General Appropriations 59,777,700  39,841,051  (19,936,649)  67%

Research
State Special Project Appropriations

Cancer Center 2,494,500  1,662,900   (831,600)  67%
Hepatitis C, Project ECHO 1,987,100  1,324,700   (662,400)  67%
Total State Special Project Appropriations 4,481,600  2,987,600   (1,494,000)  67%             

Tobacco Settlement Appropriations
Genomics, Biocomputing, Environmental Health 937,200   624,800   (312,400)  67%
Total Tobacco Settlement Appropriations 937,200   624,800   (312,400)  67%          

Cigarette Tax Revenues 4,473,371  2,966,897   (1,506,474)  66%             
 Total Research Appropriations 9,892,171  6,579,297   (3,312,874)  67%

Public Service
State Special Project Appropriations

Center for Native American Health 254,600   169,800   (84,800)  67%
Total State Special Project Appropriations 254,600   169,800   (84,800)  67%        

 Total Public Service Appropriations 254,600   169,800   (84,800)  67%

Clinical Operations
State Special Project Appropriations

Newborn Intensive Care Unit 3,105,400  2,070,200   (1,035,200)  67%
Office of the Medical Investigator 4,754,800  3,170,000   (1,584,800)  67%
Pediatric Oncology 1,208,200  805,400   (402,800)  67%
Poison and Drug Info Center 1,471,000  980,600   (490,400)  67%
Native American Suicide Prevention 92,400   61,600  (30,800)  67%
GME Residencies 1,675,200  1,116,800   (558,400)  67%
UNM Hospitals 12,158,080  8,105,400   (4,052,680)  67%
Total State Special Project Appropriations 24,465,080  16,310,000  (8,155,080)  67%

-  
Tobacco Settlement Appropriations

Pediatric Oncology 250,000   166,666   (83,334)  67%
Poison and Drug Info Center 590,300   393,534   (196,766)  67%
Total Tobacco Settlement Appropriations 840,300   560,200   (280,100)  67%

-  
 Total Clinical Operations Appropriations 25,305,380  16,870,200  (8,435,180)  67%
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As of February 28, 2017 *Includes Hospital Debt

UNM Bond Issue

Fixed or 
Variable Rate 

Issue
 Original Issue 

Amount

Outstanding 
Principal Balance on 

June 30, 2016
Principal Payment due on 

June 1,   2017
Interest Payment  paid 
on December 1, 2016

Interest Payment 
due on June 1, 

2017
FY 2017       

Principal & Interest

Sub Lien System Rfdg Revenue & Improvegment Bonds Fixed Rate $160,290,000 $158,435,000 $985,000 $3,109,850 $3,109,850 $7,204,700
(7) Series 2016 A: Interest Range 2.0% to 4.5%
Final Maturity Year 2046

Sub Lien System Rfdg Revenue Bonds Fixed Rate $8,215,000 $8,030,000 $160,000 $77,374 $77,374 $314,748
(\8) Series 2016 B: Interest Range .72% to 2.48%  
Final Maturity Year 2024

(1) GNMA Collateralized Taxable Hospital Revenue Bonds* Fixed Rate $115,000,000 $108,965,000 $5,540,000 $1,585,989 $1,585,989 $8,711,979
Series 2015: Interest Range .484% to 3.532% (due 6/20/2017) (due 12/20/2016) (due 6/20/2017)
Final Maturity Year 2032

Sub Lien System Imp Revenue Bonds Fixed Rate $10,980,000 $8,475,000 $1,280,000 $179,325 $179,325 $1,638,650
(4) Series 2014 A: Interest Range 3.0% to 5.0%
Final Maturity Year 2033

Sub Lien System Rfdg Revenue Bonds Fixed Rate $3,710,000 $3,005,000 $370,000 $37,627 $37,627 $445,254
(5) Series 2014 B: Interest Range 0.496% to 3.280%

Final Maturity Year 2024

Sub Lien System Rfdg Revenue Bonds Fixed Rate $100,085,000 $95,475,000 $2,620,000 $2,386,875 $2,386,875 $7,393,750
(6) Series 2014 C: Interest Range 1.5% to 5.0%

Final Maturity Year 2035

Sub Lien System Imp Revenue Bonds Fixed Rate $35,215,000 $29,165,000 $1,450,000 $695,025 $695,025 $2,840,050
(3) Series 2012: Interest Range 2.0% to 5.0%
Final Maturity Year 2032

Sub Lien System Imp Revenue Bonds (portion refunded 03/08/2016) Fixed Rate $7,010,000 $5,010,000 $2,090,000 $104,633 $104,633 $2,299,266
Series 2007 A&B: Interest Range 4.096% to 5.302%

Final Maturity Year 2036

Sub Lien Sys Rfdg Revenue Bonds Variable Rate $25,475,000 $17,450,000 $1,300,000 $334,168 $334,168 $1,968,335
(2) Series 2002 B: Variable Rate Demand Bonds - rates reset weekly

Weekly rate as of June 30, 2014 was 0.05%
Final Maturity Year 2026

Sub Lien System Rfdg Revenue Bonds Variable Rate $37,840,000 $32,460,000 $985,000 $639,462 $639,462 $2,263,924
(2) Series 2002 C: Variable Rate Demand Bonds - rates reset weekly

Weekly rate as of June 30, 2014 was 0.05%
Final Maturity Year 2030

Sub Lien System Imp Revenue Bonds Variable Rate $52,625,000 $28,755,000 $2,365,000 $575,100 $575,100 $3,515,200

(2) Series 2001: Variable Rate Demand Bonds - rates reset weekly

Weekly rate as of June 30, 2014 was 0.07% Ceiling of 12%
Final Maturity Year 2026

System Revenue Bonds Fixed Rate $6,621,671 $921,702 $382,969 $0 $732,031 $1,115,000
Series 2000 B: Interest Range 5.50% to 6.35%

Final Maturity Year 2019

System Revenue Rfdg Bonds Fixed Rate $36,790,000 $11,600,000 $2,190,000 $348,000 $348,000 $2,886,000
Series 1992 A: Interest Range 6.0% to 6.25%

Final Maturity Year 2021
Grand Total       $599,856,671 $507,746,702 $21,717,969 $10,073,428 $10,805,459 $42,596,855

Note:  See attached matrix for funding sources.

(1) Source: UNM Hospital - UNM Hospital Principal payment is due on June 20; interest payments 
are due on December 20 and June 20.
(2) Variable Rate bonds reflect the actual synthetically fixed interest rate that UNM pays.

It is noted that all ranges of interest rates and final maturity dates are reflective of Serial bonds.

(3) Series 2012 bonds refunded 2002A bonds,

(4) Series 2014A bonds refunded 2003A, 2003B bonds,

(5) Series 2014B bonds refunded 2003C bonds,

(6) Series 2014C bonds refunded 2005A bonds,

(7) Series 2016A bonds refunded a portion of 2007A bonds, March 2016

(8) Series 2016B bonds refunded a portion of 2007B bonds, March 2016

FY17 UNM Debt Service Schedule

Page 27 of 28



As of February 28, 2017

FY17 UNM Debt Service  - Source of Funds
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Student Fees- Facility X X X X X X X X X X

Student Fees - IT X X

Parking Services X X X X X X

UNM Hospital X X X

Bookstore X X

Housing & Dining Services X X X X

Building R&R X X X

Real Estate Department X X X X X X

Physical Plant Department X X X X X X X

Information Technologies X X

Athletics X X X

KNME X

Opto Bldg (CHTM Res Park) X

CRTC X

Continuing Education X

Golf Course - North & South X X

HSC X X X X

Interest on Reserve Funds X X X X

ASM New Facility X

Johnson Center Expansion & Renewal X

Smith Plaza X
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Board of Regent Report  
UNM Alumni Association & Alumni Relations Office                            

April 18, 2017 
 

Strategic Goals 
 

 

Goal:  Maximize alumni and student engagement 
 

Student Engagement 

 Donut Days – Wednesday, April 5, 2017; 148 students and 162 faculty/staff attended.  

 Trailblazers Student Alumni Ambassadors selected new members to replace those 

graduating in May. To celebrate, the organization arranged a traditions hike at the “U” 

mountain in the foothills. 

 Grad Fair – March 21 – 24, North Campus and Main Bookstore. Alumni staff and volunteers 

provided grad packs to over 500 pending graduates who attended the Grad Fairs. Grad 

packs included information on alumni benefits, free photos at the U, New Grad Bash, 

chapter information, Cherry & Silver Society, alumni magnets and stickers.   

 Student Recognition Reception – April 21, recognition of Citizenship Awards and Trailblazer 

of the Year Award (Lauren Dennis), UNM Ballroom 

 Free Grad Photos at the U – April 26-27, sponsored by the UNM Alumni Association, 6:00 -

10:00 pm 

 The Alumni Association, Global Education Office and Graduate Studies are developing a new 

partnership to build the international graduate student experience and increase networking 

opportunities with alumni. 

 

Alumni Engagement – Chapters and Alumni Outreach Calendar 

Dallas Chapter: April 1 – UNM Update with Chaouki Abdallah and James Lewis, 33 attended the  

      event. 

Denver Chapter: April 21 – “505 in the 303” Alumni Night at Colorado Rockies Game 

Los Angeles Chapter 

 April 20 – National College Fair, Pasadena Convention Center 

 April 23 – National College Fair, Anaheim Convention Center 

 April 26 – National College Fair, Camarillo Airport     

NorCal Chapter: 

 April 6 – San Francisco Museum Of Modern Art Tour by Kymberly Pinder, College of Fine 

Arts Dean and presentations by IFDM Alumni, Shem Nguyen and Jeremy Bernstein on 

collaborative game, “Snowday.” 

 April 7 – Network Reception at Triple Rock Brewery, Berkeley, CA.  

Orlando Group: April 16  –  Spring Lunch at Chuy’s 

Phoenix Chapter: March 16 – held a networking reception at Mother Bunch Brewery. One alum  

     provided a check donation to a Speech Sciences scholarship in his mother’s name. Thirteen  

     attended the reception. 



Salt Lake City Chapter: April 7 – Epic Brewing Company Tour and Reception 

San Diego Chapter 

 April 21 – Lobo Meet Up for NM Red & Green Cuisine Food Truck at Groundswell Brewery 

 April 24 – San Diego District College Fair 

 April 26 – National College Fair, San Diego Convention Center 

UNM Black Alumni Chapter: April 29, 2:00-4:00 pm, Reception for Graduates and Alumni at Hodgin 

      Hall following the African American Student Services Graduation program. 
 

Other Campus Outreach 

 The Alumni Association is offering the first ever, $1,000 prize to a UNM College of Fine Arts 

student who submits the chosen original art for a new Homecoming Art Poster competition.  

 The Chemistry Department is developing an alumni group and planning to offer a 

“Chemistry of Green Chile” dinner to alumni and community members. 

 The Alumni Association, Global Education Office and Graduate Studies will be implementing 

a new program to locate Lobos who live abroad through a partnership funded by the Office 

of Graduate Studies. 
 

Lobo Living Room  

Thursday, March 23, 2017: The Power to Cure Multiplied – Project ECHO 

The UNM Alumni Association with UNM Health Sciences Center and the School of Medicine hosted a 

Lobo Living Room, The Power To Cure Multiplied – Project ECHO, presented by Dr. Sanjeev Arora at 

the Domenici Center Auditorium. A reception preceded the presentation. 95 alumni and community 

members attended.  
 

Thursday, April 20, 2017: BEES: Sustainability and Their Future – Hodgin Hall Alumni Center, 6 pm, 

featuring bee biologist, Catherine Cumberland, urban bee keepers Monica and Ryan Kowal, and 

sustainability presenter, Bruce Milne. Local honey products and exhibits on local bee services will be 

on hand.  
 

Greater Albuquerque Area Alumni Chapter (GAAAC) 

Saturday, April 8: Volunteered at Spring Storm   

Wednesday, April 19, at 6:00 pm: Consumer Security: Protecting the Citizens of New Mexico. 

GAAAC is organizing a Professional Development presentation on Financial Literacy on The UNM 

Alumni Association and the New Mexico Attorney General’s Office are joining forces in conjunction 

with Financial Literacy Month and Money Smart Week in April. The presentation will be held on the 

UNM campus at Hodgin Hall for alumni and students. Topics will include: recognizing the red flags of 

financial scams, consumer online safety, crime prevention, identity theft and fraud. UNM alums 

Patrick Stewart and Shaylyn Garcia Roy will present the free program.   
 

UNM Alumni Association Statewide Outreach 

Saturday, March 18, 2017: Dana Tai Soon Burgess Dance Company,  Santa Fe, NM 

UNM alum, Dana Tai Soon Burgess, the Smithsonian’s first ever choreographer-in-residence, and his 

dance company toured New Mexico. They offered master classes for dancers, and 2 performances in 

Santa Fe and Albuquerque. The Santa Fe performance at the NDI Dance Barns was a success with 

226 people attending. The milestone tour made possible thanks to the generous support from 



individual and organizational donors including the UNM Alumni Association, the College of Fine Arts 

and the National Dance Institute. The March 2017 anniversary tour kicked off in Santa Fe, New 

Mexico, the choreographer’s hometown.  
 

Financial Literacy Outreach in New Mexico  

The New Mexico Attorney General’s Office Community Outreach Program along with the UNM 

Alumni Association will present Consumer Security: Protecting the Citizens of New Mexico in 

conjunction with Financial Literacy Month and Money Smart Week in April. Topics to include: 

recognizing the red flags of financial scams, consumer online safety, crime prevention, identity theft 

and fraud. UNM alums Patrick Stewart and Shaylyn Garcia Roy will present the free program  The 

following New Mexico Cities have been scheduled for various Consumer Security presentations:  

 Socorro, NM, April 6   

 Las Cruces, NM. April 7  

 Farmington, NM, April 12 

 Aztec, NM, April 13 
 

 

Goal:  Maximize benefits of technology 
 

Website 

Views: 4,553 

Top 5 Pages: 

1. Home 

2. Mirage Magazine 

3. Travel 

4. Mirage Magazine Delivery Preferences 

5. Alumni Chapel 
 

Online Community 

New Registered Members: 158 
 

Broadcast Emails 

In March, we sent 20 emails, including the Howler on March 2 and reminder emails for events: 

 Total number of people sent to (people can receive multiple emails to comprise this total): 

341,761 

 Bounces: 895 

 Opens: 55,474 

 Clicks: 2,305 

 Unique clicks: 1,720 

 Unsubscribes: 257 
  

Social Media 

Social media statistics for in March 2017: 

 Total number of Facebook followers as of March 31: 4,612 

 Total number of Facebook posts: 34 

 Number of daily interactions (average): 1,178 



 Number of followers reached weekly (average): 4,508 

 Number of impressions for the month (total): 2,164,291 

 Total number of Twitter followers as of March 31: 2,110 

 Total number of Twitter posts: 29 

 Number of @mentions: 13 

 Number of impressions for the month (total): 65,700 

 Total number of Instagram followers as of March 31: 577 

 Total number of Instagram posts: 24 

 Number of impressions for the month (total): 2,752 
 

Goal:  Invest in a strategic and collaborative communications and marketing program 
 

Howler Statistics 

The Howler monthly e-newsletter continues to average a 15% open rate (about 12,700), with an 

average of 800 click throughs per issue. 

 The April issue featured: Golden Graduate & Heritage Club Weekend activities; Spring 2017 

grad activities; an update on the Karen Abraham Courtyard; upcoming Lobo Living Room 

about bees; and upcoming chapter events in northern California, Denver, LA, Orlando, Salt 

Lake City and San Diego.  
 

Mirage Magazine 

In the Spring 2017 edition, and the communications for its promotion, we asked alumni to opt-in to 

digital delivery. The Alumni Association is also moving to a digital delivery, via email, only for all on-

campus faculty and staff at the University.  A press release has been sent to UCAM for publication in 

the News Minute and Newsroom, and an email has been sent to Staff Council, Faculty Senate, HSC 

Marketing & Communications and UCAM for distribution to staff and faculty about the changes and 

how to opt-in to print if they prefer a hardcopy of the magazine. All subscription preference updates 

will go into effect for the Fall 2017 edition of Mirage Magazine.  
 

Mirage Delivery Preference Update Submissions: 

 Total: 287 

 Email: 242 

 Print: 26 

 Both Print and Email: 19 
 

Mirage reader (some people are a combination): 

 Alum: 218 

 Faculty: 17 

 Staff: 45 
 

Traffic Sources: 

 Web Page: 160 

 Delivery Preferences Page: 24 

 Source=Magazine Mailer: 89 

 Source=Home: 14 



 Source=Direct Mail: 12 

 Source=March Howler: 2 

 Source=Email Marketing: 9 

 Source=News Minute: 2 

 

Marketing & Communications 

March 2017 had 8 active integrated marketing and communications plans created and executed in 

support of events and programs, including:  

1. Dallas Update & Alumni Reception 

2. Lobo Living Room: Project Echo 

3. Lobo Living Room: Bees 

4. NorCal All Alumni Weekend 

5. Golden Grads 

6. Mirage Magazine Communications 

7. Statewide Outreach – Financial Literacy Workshops 

8. Donut Days 
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