








The policies in the Regents’ Policy Manual become effective on the date they are
adopted by the Board of Regents. The adoption date appears at the top of each policy,
along with the dates of any amendments.

Determination of Days

Certain policies in the Regents’ Policy Manual describe actions that must be
completed within a specified number of days. Unless the days are described as
calendar days within a policy, it should be understood that the number of days refers
to UNM business days. In counting the number of days, the day of the action at issue
is not counted.

Policy Adoption and Revision

New Regents’ policies may be adopted and existing Regents’ policies may be
amended by a majority vote of the Board of Regents at a full Board meeting. It is the
intention of the Regents that proposed new policies and revisions of existing policies
will receive adequate publicity and discussion prior to the Regents’ vote.

Members of the University community may propose new or revised Regents' policies
by submitting them, in the format used in this manual, to the UNM Policy Office. The
UNM Policy Office will coordinate with the Board of Regents Office, the President’s
Office, and other offices, as appropriate, to consider the policies.

All new and revised policies adopted by the Regents shall be promptly published on
the UNM Policy Office website and announced to the campus community.

The UNM Policy Office is authorized to implement minor changes to this manual that
do not substantively alter the policies (such as correcting grammar and typos, restoring
hyperlinks, updating titles and factual information) without obtaining the Regents’
approval.






Board.

The Board reserves the right to consider and determine any matter relating to
the University.

References

e NM Const. Art. Xll, § 13 (“Board of regents”)
« NMSA 1978, §§ 21-1-1 et seq. (“General provisions related to state
educational institutions”) and 21-7-1 et seq. (“University of New Mexico”)












upcoming Board of Regents’ meetings and other items of business likely to
come before the Board of Regents. The meetings of the Operations Committee
will not be subject to the requirements of the Open Meetings Act.

Ad Hoc Committees

From time to time the Board President may appoint ad hoc committees
consisting of two (2) or three (3) Regent members to gather information and
make recommendations to the Board of Regents about specified matters. Public
notice of such meetings will be given and public attendance and participation
permitted as deemed appropriate by the committee chair.

Quorum for Meetings of the Board

Four (4) of the seven (7) members of the Board shall constitute a quorum for the
transaction of business.

Agenda for Meetings

The University President is responsible for preparation of the written agenda for
Board of Regents’ meetings; the President consults with the Board President
about each agenda. Copies of the agenda are distributed to the Regents, the
University President, other administrators, representatives of the news media,
other interested parties, and posted on the University's website.

Additions to the agenda may not be made less than seventy-two (72) hours prior
to the meeting, except in the case of an emergency as defined in the Open
Meetings Act. The Board of Regents will consider such emergency changes to
the agenda at the beginning of a meeting, but once the Board of Regents
formally approves the agenda, it will be followed.

Persons or groups wishing to place an item on the agenda of the Board of
Regents, whether for possible Board of Regents’ action or for purposes of
addressing the Board of Regents about an item, must submit a letter to that
effect to the Board President via the University President not less than four (4)
business days prior to the scheduled meeting. Final decisions to place items on
the agenda or to refer items to committee will be rendered by the Board
President after consultation with the University President.

Conduct of Meetings

Parliamentary procedure shall be governed by the most current edition
of Roberts' Rules of Order, except that New Mexico law or other applicable
Regents' policies will govern if there is a conflict with Roberts' Rules of Order.



References

NM Const. Art. Xll, § 13 ("Board of regents")

NMSA 1978, §§ 21-1-9 ("Expenses of members of boards of regents"),
21-1-13 ("Ex officio board memberships of governor and superintendent
of public instruction"), 21-7-5 ("Annual organization meeting of board;
election of officers; bond of secretary-treasurer; conditions"), 21-7-6
("President; secretary and treasurer; duties and powers")

NMSA 1978, § 10-15-1 et seq. (“Open Meetings Act”)

RPM 1.8 (“Regent Code of Conduct and Conflicts of Interest”)

RPM 3.5 (“UNM Health Sciences Center Committee”)

RPM 7.3 (“Audit and Compliance Committee”)

RPM 7.7 (“Travel Reimbursement and Per Diem”)

RPM 7.17 (“University-Affiliated Organizations”™)

UAP 4030 (“Travel”)









arranged services. Public documents, including the agenda and minutes,
can be provided in various accessible formats. Please contact the
University Communication and Marketing Department if an accessible
format is needed.

Remote Participation in Meetings

A member of the Board of Regents may participate in a regular, special, or
emergency meeting of the Board by means of a conference telephone or other
similar communications equipment when it is otherwise difficult or impossible
for the member to attend the meeting in person. Each member participating
remotely must be identified when speaking, all participants must be able to hear
each other at the same time, and members of the public attending the meeting
must be able to hear any member of the Board who speaks during the meeting.
The minutes of any meeting at which there is remote participation shall identify
any Regents who were not physically present but who participated remotely.

Closed Meetings (Executive Sessions)

Exceptions to Open Meetings Act

Meetings of the Board of Regents may be closed, according to the procedures
set out below, only if the matter to be considered falls within one of the
enumerated exceptions defined in § 10-15-1(H) of the Open Meetings Act or if
closure can be implied from or required by other laws or constitutional principles
which specifically or necessarily preserve the confidentiality of certain
information.

Closing an Open Meeting

If notice has not been given previously that a meeting will be closed, a meeting
may be closed by a majority vote of a quorum of the Board during the open
meeting, with the vote of each member being recorded. The motion shall state:
(1) the authority for the closure (the statutory provision); and (2) the subject to be
discussed with reasonable specificity. The matter to be discussed must have
been included on the agenda, except for emergency matters.

Calling a Closed Meeting Outside of an Open Meeting

Notice that a meeting will be closed, in whole or in part, will be given as
specified above for a regular, special or emergency meeting, as appropriate, by
so specifying either in the notice of the meeting or on the agenda. The notice
shall state the specific provision of the law authorizing the closed meeting and
shall state the subject to be discussed with reasonable specificity.






approved by the Board of Regents. Official minutes are subject to public
inspection.

No minutes need to be kept during closed sessions, but information about the

closed session must be recorded as specified in the "Closed Meetings" section
of this policy.

Recordings of Board of Regents' meetings shall be kept for, at minimum, three
(3) years.

References

o NMSA 1978, § 10-15-1 et seq. (“Open Meetings Act”)
« NMSA 1978, § 21-7-5 (“Annual organization meeting of board; election of
officers; bond of secretary-treasurer; conditions”)






by the search committee or any member or subcommittee of the search
committee prior to the public identification of finalists shall also be
confidential. At least twenty-one (21) days before the date of a meeting of the
Board of Regents at which final action is taken on selection of the University
President, the Board shall give public notice of names of the finalists being
considered for the position. The Board shall consider in the final selection
process at least five (5) finalists. The required notice may be provided through
various methods, which must include publication in a newspaper of statewide
circulation and in a newspaper of county-wide circulation in Bernalillo County.
The required publication shall be made at least twenty-one (21) days and not
more than thirty (30) days before the described meeting. Copies of the resumes
or curriculum vitae of the finalists shall be made available at the same time
public notice is given of their names.

The Board may appoint an interim or acting president pending completion of a
search for a permanent president.

The University President serves at the discretion of the Board, subject to the
terms of the President’s contract.

Reference

« NMSA 1978, § 21-1-16.1 (“State institutions of higher education;
presidential searches”)












the Regents, based on recommendations from the Honorary Degree
Committee, whose membership is set out in the Faculty Handbook.

. Regents' Meritorious Service Award. The Regents' Meritorious Service

Award will be awarded to a member or members of the faculty and staff
of the University in recognition of extraordinary and distinguished service
to the University. The criteria for the faculty award will be outstanding
teaching, service to students, research, scholarship, publications,
performance in faculty and University governance, or other such
contributions which have enhanced the institution. The criteria for the
staff award will be outstanding performance of duties and meritorious
service which have enhanced the University. Selection will be made by
the Regents.

. Regents' Recognition Award. The Regents' Recognition Award will be

awarded by the Regents to a person or persons, other than faculty or
staff, who have performed outstanding service to the institution. The
criteria for the award will be extraordinary and unselfish assistance to the
University over an extended period of time. However, a single service
might be recognized if, in the judgment of the Regents, circumstances
warrant. Selection will be made by the Regents.

. The University Medal. The University Medal will be awarded by the

Regents to a person of national or international accomplishment
deserving of high honor. In keeping with the universal nature of the
knowledge and public service which are embodied in the very essence of
the University, the University Medal will be used to express the
appreciation of the University for the accomplishments and contributions
of the individual, which may be in any field of knowledge or public service
of national or international character. No limits of residence or national
origin are to be placed on this award. Since the desirability of honoring
such persons should be both obvious and compelling, the Regents will
not grant this award on a systematic basis, nor institute fixed time
periods for making the award. The medal will be awarded only in the
event that the attainments of a qualified individual are such that the
administration and Regents are persuaded that this rare and special
recognition is clearly deserved.


















Reference

e RPM 8.1 (“Special Use of University Facilities”)






above. Equal educational opportunity includes admission, recruitment, academic
activities, student support services, extracurricular activities, facilities, financial
assistance, housing, health and insurance services, and athletics.

2.3. Affirmative Action

The University is committed to a program of affirmative action to increase access by,
and participation of, traditionally underrepresented populations in the University's work
force and educational programs. A diverse workforce and student body are absolutely
essential to fulfill the University’s education, research, and public service missions and
o serve our state’s diverse communities.

With respect to the workforce, in the case where a vacant position falls within a job
group which is determined to have underutilization, the hiring official gives preference
for selection to a finalist who is a member of the underutilized group, provided that
finalist’s qualifications and past performance are substantially equal to or exceed the
other finalists’ qualifications.

With respect to student admissions, the University defines diversity broadly to include,
in addition to the traditionally underrepresented populations, such categories as
socioeconomic background, culture, language fluency, first generation college
students, veteran status, and living in rural New Mexico.

2.4. Reasonable Accommodation

The University makes reasonable accommodations for the religious observances and
national origin practices, as well as the known physical or mental disabilities, of
students, prospective students, employees, prospective employees, or program users,
unless such accommodations fundamentally alter a program, service, or the essential
functions of a job, excessively burden faculty, or place an undue hardship on the
operation of the University. Employees or program users with disabilities should
contact the Office of Equal Opportunity, and students with disabilities should contact
the Accessibility Resource Center for information regarding accommodations.

2.5. Anti-Harassment

The University strives to create and maintain an atmosphere free from all forms of
unlawful harassment, exploitation, or intimidation in employment and educational
settings. The University prohibits harassment of employees and students on the basis
of the considerations mentioned in the Section 2 above. The University makes special
efforts to eliminate both overt and subtle forms of sexual harassment, sexual violence,
and misconduct, as those terms are defined in UAP 2740. In fulfilling its dual roles of



educating and providing public service, the University can and must demonstrate
leadership in educating all members of its community about appropriate behavior.

2.6. Anti-Retaliation

Retaliation against any individual for bringing a complaint alleging non-compliance with
this or any other policy or for participating in an investigation or hearing is strictly
forbidden.

3. References
o Title VI and VIl of the Civil Rights Act of 1964
¢ Title IX of the Educational Amendments of 1972
¢ Americans with Disabilities Act
¢ Section 504 of the Rehabilitation Act of 1973

o Executive Order 11,246 of September 24, 1965 (“Equal Employment

Opportunity”), as amended by Executive Order 13672 of July 21, 2014 (added
sexual orientation and gender identity)

e NMSA 1978, § 28-1-1 et seq. (“New Mexico Human Rights Act”)

o NMSA 1978, § 28-22-1 et seq. (“New Mexico Religious Freedom Restoration
Act”)

o UAP 2200 (“Whistleblower Protection, Reporting Suspected Misconduct, and
Retaliation”)

e UAP 2215 (“Consensual Relationships and Conflicts of Interest”)
o UAP 2720 ("Prohibited Discrimination”)
o UAP 2740 (“Sexual Misconduct™)







41 USC 701 et seq. (“The Drug-Free Workplace Act of 1988”)

20 USC 114549, 3224a (Section 22 of the “Drug-Free School and Communities
Act Amendments of 1989”7)

UAP 2140 (“Use and Possession of Alcohol on University Property")
Pathfinder ("Policy on lllegal Drugs and Alcohol”)

Campus Office of Substance Abuse Prevention

































« Year building completed

« Other individuals or public officials who the University President determines
made substantial efforts or contributions that made the project possible

« If elected officials who were in office at the time the building was funded are
listed, acknowledged, or thanked, the plague shall also include a statement of
equal size and visibility that thanks the taxpayers of New Mexico for their
contribution in funding the construction

Reference

e NMSA 1978, § 13-8-1, (“Public buildings; acknowledgment of taxpayers when
elected officials acknowledged”)






























3. Inclusiveness and Respect

We thrive in a diverse environment characterized by respectful regard for other
persons, recognition of their dignity, and appropriate use of influence and power.

4. Responsibility to Community

We reflect upon our past, serve our present, and strive to improve our future through
thoughtful stewardship of our cultures and environment.












Reference

e UAP 3210 (“Recruitment and Hiring”)




























“Self-Insured Benefit Plans”). The Self-Insured Benefit Plans shall each be considered
a “covered entity” within the meaning of the HIPAA Standards.

HIPAA Privacy Officer

The University President has delegated to the Chancellor for Health Sciences
responsibility for assuring that the University’s health care components identified in
Exhibit A comply with the HIPAA Standards. As part of that responsibility, the
Chancellor for Health Sciences designates an individual to serve as the HIPAA Privacy
Officer for the University’s health care components.

The responsibilities of the HIPAA Privacy Officer include assuring that Exhibit A
accurately reflects the University’s health care components. The HIPAA Privacy Officer
must notify the UNM Policy Office when Exhibit A should be amended. The UNM
Policy Office has authority to amend Exhibit A at the request of the HIPAA Privacy
Officer.

Affiliated Corporations

Two affiliated University Research Park and Economic Development Act (URPEDA)
corporations that are components of HSC’s clinical arm are separate legal entities and,
therefore, their own covered entities within the meaning of the HIPAA Standards.
These URPEDA corporations are integral members of the UNM Health System, as
defined in RPM 3.4, and have adopted and implemented their own policies in respect
to the HIPAA Standards, consistent with this policy.

More specifically, UNM Medical Group, Inc. (UNMMG) and any and all clinics operated
and/or managed by UNMMG are a covered entity separate from the University,
including, without limitation, UNMMG’s provision of third-party administration, medical
management, clinical management, network management, and related services in
relation to any of the Self-Insured Benefit Plans.

In addition, UNM Sandoval Regional Medical Center, Inc. (SRMC) and any and all
clinics operated and/or managed by SRMC are a covered entity separate from the
University. At the same time, any self-insured group health benefit plan sponsored by
SRMC for the benefit of SRMC employees and their dependents (the “SRMC Self—
Insured Benefit Plan”) is also considered a separate covered entity.

Organized Health Care Arrangement

The HSC, the Self-Insured Benefit Plans, UNMMG, SRMC, the SRMC Self-Insured
Benefit Plan, and the health care components listed in Exhibit A shall take the steps






Plans, and/or to any of the other health care components identified in this
Exhibit A
Internal Audit Department when accessing or providing health care operational
support services in respect to the HSC, the Self-Insured Benefit Plans, and/or to
any of the other health care components identified in this Exhibit A
Applicable Human Resources Departments as follows:
o of the University, in carrying out and discharging its administration duties
in respect to its Self-Insured Benefit Plan
o of UNM Hospitals, in carrying out and discharging its administration
duties in respect to its Self-Insured Benefit Plan
Information Technologies Department of the University, and the HSC,
respectively, when accessing or providing mission support services in respect to
the HSC, the Self-Insured Benefit Plans, and/or to any of the other health care
components identified in this Exhibit A






University is named as a beneficiary is not to be included in the taxable compensation
of the University President.

Automobile Use

The University President may receive an automobile allowance, payable monthly for
the reimbursement of the use of personal vehicles for University purposes. The
automobile allowance shall be specified in the employment agreement.

Travel

The University President will receive reimbursement for reasonable travel, hotel, and
other proper expenses for official University business, in accordance with UAP 4030.
The Board of Regents will approve any requests for exceptions to the requirements of
UAP 4030 on a case-by-case basis.

Professional Growth

The University will pay or reimburse the University President for reasonable expenses
incurred to attend educational conferences, conventions, courses, seminars, and other
similar professional growth activities.

Official Residence

The University President’s official residence is located at 1901 Roma NE on the
University campus. As required by the Board of Regents as a condition of employment,
the residence will be used for University purposes, both administrative and social. The
University will provide repair and maintenance services, utilities (electricity, gas, water,
sewer, cable television or similar service, and telephone service) for the residence. Any
remodeling or major repairs in excess of twenty thousand dollars ($20,000) must be
reviewed by the Board of Regents’ Finance and Facilities Committee and approved by
the full Board.

In the public parts of the official residence the University President shall entertain
visiting dignitaries and community leaders, hold receptions, meetings, fundraisers, or
otherwise host a variety of events for mixed business and social purposes benefiting
the interests of the University. In such instances, cooking, catering, and housekeeping
services may be provided or otherwise paid for by the University at the University
President's request.

Discretionary Funds



In order to assist the University President in carrying out presidential duties, the
University President will have a reasonable discretionary fund made available from
private funds raised by the UNM Foundation for such miscellaneous expenses as
retirement or recognition gifts, purchase of tables at receptions sponsored by
community organizations, and other similar expenses judged appropriate for the
benefit of the University. The University President’s expenditures are provided for
Regents’ review on a regular basis, including through an annual audit of such
expenditures.

Alcoholic Beverages

Reimbursement of the purchase of alcoholic beverages is prohibited except when
incurred in the performance of University business, such as a hospitality event for
guests of the University. Payment or reimbursement for such purchases of alcoholic
beverages shall be made with University of New Mexico Foundation funds. The
University President is expected to comply with UAP 4000.

Spousal Benefits

The Regents recognize that the University President’s spouse is expected to
participate in the activities and operations of the University. The spouse often makes a
large and uncompensated contribution to the affairs of the University. By representing
and often substituting for the University President at functions within the University and
the community and through involvement in University events, fundraising, alumni, and
other activities, the spouse can provide an important benefit to the University. In order
for the reimbursement of a spouse’s expenses to be non-taxable and excluded from
the University President’s gross income, the spouse must have been engaged in an
activity that has a bona fide University business purpose.

Actual expenses for travel, lodging, and meals for the spouse may be paid by the
University when the spouse participates in meetings, conferences, and workshops
specifically related to the presidential role, and when participating in official functions
such as alumni development, fundraising, and University advancement. Any such
University related travel expenses incurred will be reimbursed according to UAP 4030
and other established policies and procedures and be considered non-taxable.

When the spouse accompanies the University President on trips and does not have a
bona fide business purpose or has no specific and significant involvement in the
business activity, the amount paid for such travel is taxable and must be included in
the President’s gross income.

Annual Audit Report




























Among factors to be considered in determining tuition and fee rates are comments
from campus constituents, access issues, levels of state appropriations, reduction of
expenses, availability of need-based financial aid, charges at peer and regional
institutions, national trends, economic conditions, recruitment and retention of faculty
on the national market, recognition of the social benefits of higher education, strategic
initiatives and priorities of the University, and other parameters defined in this policy.

Financial assistance will be available to mitigate the effects of increases in tuition and
fees in order to assure access to the University for qualified students who demonstrate
the greatest financial need.

Objectives

In setting the annual tuition and fee rates, the Regents endeavor to:

. provide a rationale for the University's tuition and fees decisions

»  stabilize the planning and operation of University functions

»  provide predictability and consistency with respect to tuition and fees as a guide
to students and their families

«  ensure that students and the State continue to share the cost of education at
UNM in reasonable proportions

+  ensure that tuition and fee decisions are consistent with the goals and
objectives of the University

*  be sensitive to relevant national and regional tuition and policy trends

+  ensure that current New Mexico economic conditions of the consumer are
considered in establishing tuition policy

«  provide competitive salaries for faculty and staff

«  provide a meaningful opportunity for student input in the University’s budget
development process, particularly in regard to tuition and fees

» avoid rate increases through reduction of expenses and reallocation of funds

- move UNM toward achieving its strategic goals

+  assess administration-prioritized expenditure options and proposed funding
strategies for each of them

Mandatory Fees

Mandatory fees consist of a student activity fee, a facility/information technology debt
service fee, and a student government fee.

The Student Fee Review Board recommends student activity fee amounts and unit
allocations of student activity fee revenue to the Budget Leadership Team. The Budget
Leadership Team recommends fee amounts and allocations to the University












subject to discipline for failure to comply. Coaches and other athletics personnel shall
receive regular training in relevant laws, regulations, and University policies.

References

e Title IX of Civil Rights Act of 1964
e NCAA regulations
e Faculty Handbook A61.2 (“Athletic Council”)







approved by the Board shall be published in the Faculty Handbook and shall indicate
the dates of approval by the Board.

References

e Faculty Handbook

e Faculty Handbook A51 (“Faculty Constitution”)































NMSA 1978, § 21-28-25, (“University Research Park and Economic
Development Act”; “Transfer of technology developed by universities;
officer or employee interest in private entity”)

RPM 1.8 (“Regent Code of Conduct and Conflicts of Interest”)

RPM 6.4 (“Employee Conflicts of Interest”)

Faculty Handbook E80 (“Conflict of Interest Waiver Policy for Technology
Transfer”)

Faculty Handbook E110 (“Conflicts of Interest in Research”)


















All employees shall comply with state confiict of interest laws as well as University
policies. No employee shall have any direct or indirect financial interest in any contract
for building or improving or for furnishing of supplies or services to the University,
except as permitted pursuant to the University Research Park and Economic
Development Act or unless such contract complies with the provisions of the New
Mexico Governmental Conduct Act and the Procurement Code. University employees
as well as individuals and firms proposing business transactions with the University
shall disclose in advance and in writing any direct or indirect financial interest
employees have in a transaction with the University.

Normally, employees with a direct or indirect financial interest in a transaction may not
participate in any University decisions related to such transaction, except as specified
in applicable University administrative policies or otherwise permitted by law.
Transactions in which the University President has any financial interest must be
permitted by law and approved by the Board of Regents.

At the beginning of each fiscal year the University President, the Executive Vice
Presidents, and all vice presidents and vice chancellors must file a Financial Disclosure
Statement in accordance with UAP 3720. Any employee who violates this policy or
related administrative policies shall be subject to disciplinary action, up to and
including dismissal.

References

o NMSA 1978, § 10-16-1 et seq. (“Governmental Conduct Act”)

¢ NMSA 1978, §§ 13-1-190, -193, -195; § 21-1-17, § 21-1-35 (“Procurement
Code”)

e NMSA 1978 § 21-28-25 (“University Research Park and Economic Development
Act”)

e RPM 1.8 (“Regent Code of Conduct and Conflicts of Interest”)

e RPM 2.18 (“Guiding Principles”)

e RPM 5.5 (“Outside Employment and Conflicts of Commitment”)

o UAP 3720 (“Code of Conduct and Conflicts of Interest”)












References

e NMSA 1978, § 14-2-1 et seq. (“Inspection of Public Records Act®)
o RPM 1.4 ("Appointment of the University President")

¢ RPM 2.17 ("Public Access to University Records")

¢ RPM 5.7 (“Faculty Records”)

e UAP 2300 ("Inspection of Public Records")

¢ UAP 3210 ("Recruitment and Hiring")

e UAP 3710 ("Personnel Information Disclosure")

« Faculty Handbook C70 (“Confidentiality of Faculty Records”)












4.

Cooperate with any legitimate inquiry or investigation from an outside audit, law
enforcement, or investigative agency.

The Internal Audit Department is not authorized to:

U

Perform any operational duties for the University or its affiliates.

Initiate or approve accounting transactions external to Internal Audit.

Direct the activities of any University employee not employed by Internal Audit.
Render legal opinions.

Have direct responsibility for or authority over any of the activities that it
examines.

Responsibility and Accountability

The Director of Internal Audit shalt:

. Submit an annual budget and audit plan to the Board of Regents’ Audit and

Compliance Committee for review and approval.

Provide quarterly reports to the Audit and Compliance Committee on the status
and results of the audit plan, significant audit findings and recommendations, and
sufficiency of department resources.

Provide timely information to the University President and the Audit and
Compliance Committee concerning suspected fraudulent activities.

Maintain a professional audit staff with sufficient knowledge, skills, experience,
and professional certifications to meet the requirements of the policy.

Scope of Work

The scope of work of Internal Audit is to determine whether the University's systems of

control, risk management, and organizational governance, as designed and
represented by management, are adequate and functioning properly to ensure:

1.
2.

Risks are identified and managed.
Significant financial, managerial, and operating information is accurate, reliable,
and timely.



3. Employees' actions are in compliance with policies, standards, procedures, and
applicable laws and regulations.

4. Resources are acquired economically, used efficiently, and adequately
protected.

5. Programs, plans, and objectives are achieved.

6. Quality and continuous improvements are fostered in the University's control
process.

7. Significant legislative or regulatory issues impacting the organization are
recognized and addressed appropriately.

8. Procedures used by the governing body provide oversight of risk and control
processes administered by management.

Audit Reports

Internal Audit will prepare a written report of the results of audit work performed.
Management is required to respond to the report within ten days of receiving it. The
response will include three elements: a statement as to whether management agrees
with the audit finding, corrective action to be taken to meet the objectives of the audit
finding, and the dates by which the actions will be implemented. If no action will be
taken, the response will indicate the reasons. Internal Audit will forward its report and
the management's response to the University President who shall review them and
either accept the response or request further development of the response. After the
University President has accepted the response, Internal Audit will forward the report
and response to the Audit and Compliance Committee for approval.

Upon approval of an audit report by the Audit and Compliance Committee, the full text
of the report will be made public in accordance with RPM 2.17, except for information
that is specifically exempted from public inspection by the New Mexico Inspection of
Public Records Act (IPRA). Any such information that is specifically exempted by IPRA
will be redacted (blacked-out) when the reports are made public. Information redacted
from reports will be made public if and when these considerations are no longer
relevant. Public reports will be posted on Internal Audit's public Internet web site. The
full text of reports may be released to non-public sources, such as external auditors,
governmental entities, funding entities, and law enforcement agencies as needed.
Internal Audit will perform follow-up reviews to ensure corrective actions indicated in
the responses have been completed.

Investigation of Fraudulent Activity

The Internal Audit Department will coordinate the investigation of suspected fraudulent
activities within the University. If an investigation reveals possible fraudulent activity










2.

Provide quarterly reports to the University President and the Audit and
Compliance Committee on the status and results of the compliance plan,
significant compliance findings and recommendations, and sufficiency of
department resources.

Provide timely information to the University President and the Audit and
Compliance Committee concerning significant compliance concerns.

Obtain and maintain sufficient knowledge, skills, experience, and professional
certifications to fulfill the requirements of the position.

Scope of Work

The scope of work of the Compliance Office is to identify compliance requirements,
enhance compliance awareness, and support the achievement of compliance
obligations. As part of this work, the Compliance Office will:

W

No

. Identify compliance partners at the University. Compliance partners manage day-

to-day compliance for a wide range of University activities and assure regulatory
compliance and risk management within their speciality areas.

Oversee the University’s compliance activities, including chairing the Institutional
Compliance Committee and administering the UNM Compliance Hotline.

Identify key risk areas and perform risk assessments on compliance readiness.
Provide overight for compliance requirements from federal and state regulatory
agencies.

Monitor regulatory requirements affecting higher education and notify compliance
partners of regulatory changes.

Assist in the development of compliance related policies, practices, and training.
As appropriate, conduct internal investigations and facilitate investigations by
other neutral parties.

Collaborate with the Health Sciences Center’s Compliance Officer on compliance
matters.

. Administer peer hearings for staff employees.

Standards and Ethics

The Compliance Office is required to maintain the highest standards of ethical practice.

References

UAP 2200 ("Reporting Suspected Misconduct and Whistleblower Protection
from Retaliation")

UAP 3220 (“Ombuds Services and Dispute Resolution for Staff”)

UNM Compliance Hotline (1-888-899-6092 or www.unm.ethicspoint.com)






The Audit and Compliance Committee shall meet four or more times a year. At least
annually, the Audit and Compliance Committee shall meet separately in executive
session with the external auditors and ask for comments on management support of
the audit function, quality of audit effort, quality of internal controls, and other areas of
concern. As needed, the Audit and Compliance Committee and Board will meet in
executive session with the Director of Internal Audit and the Chief Compliance Officer.

Financial Statements

The University shall maintain proper financial accounts and records and prepare annual
financial statements in accordance with generally accepted accounting principles. The
University President and the Executive Vice President for Administration must attest
that the annual financial statements accurately reflect the financial position of the
University.

External Audits and Reviews

The University's financial accounts and records shall be audited annually by
independent public accountants approved by the Higher Education Department and
the State Auditor. The Audit and Compliance Committee will recommend to the Board
the independent public accountants to conduct the annual audit. The independent
public accountants who perform the annual audit are prohibited from providing
consulting services to the University. The audit shall be conducted in accordance with
generally accepted auditing standards.

The Audit and Compliance Committee will review the audit scope and approach and
oversee the audit. To the extent deemed necessary and desirable, the Audit and
Compliance Committee will maintain direct and separate avenues of communications
with the external auditors. As soon as feasible after the end of the fiscal year, the
Board of Regents will review the annual audit report, including the management letter
and response, with the external auditors and will take action to approve the report. The
report must also be approved by the State Auditor.

In addition to the annual audits conducted by external auditors, other parties, such as
federal and state agencies, may conduct financial audits and compliance or regulatory
reviews of the University’s projects and programs. In the event that a University
department becomes aware of such an audit or review, the department must notify the
Director of Internal Audit, and provide the Director with a copy of the final report issued
to the University for the audit. The Director of Internal Audit will notify the Audit and
Compliance Committee of any significant risks or deficiencies noted in the report.

Internal Audit Department and Compliance Office









The purchase of goods and services for clinical components of the Health Sciences
Center may be performed by the University of New Mexico Hospital Purchasing
Department, as a separate satellite purchasing office of the University, in compliance
with University procurement policies and procedures and under the direction of the
Chief Procurement Officer.

heferences

e NMSA 1978, § 13-1-99(G) (The University of New Mexico is exempt from the
requirement that all purchasing for state agencies be performed by the State
Purchasing Agent.)

e UAP Section 4000 Policies: Procurement



























Heferences

« NMSA 1978, §§ 6-13-1 to -26 (“Institution bonds”); §§ 6-14-1 to -12 (“Public
securities”); §§ 6-17-1 to -19 (“Finances of state educational institutions”); and
§§ 21-7-13 to -25 (“Building and improvement bonds”)









e NMSA 1978, § 13-1-21, et seq. (“Resident preference”); § 13-4-1 (“Public works
contracts”); § 21-1-21 (capital expenditures); § 21-1-21 (“State educational
institutions; adequate parking”)

» NMAC 2.70.4 (“Policy on capital expenditures by state educational institutions”)

e NMAC 5.3.10 (“Capital projects approval by commission on higher education”)







The University is committed to treating fairly all contractors and other professionals
who participate in the University's procurement process. The University's policy is to
select contractors and other professionals inclusive of all protected classes under
federal and state law.

In addition to a commitment to the fair and equitable treatment of contractors in the
selection process, once a contractor is selected and construction begins, the
University is committed to efficient and effective management practices to resolve
issues that arise during construction.

Reference

« NMSA 1978 § 13-1-28 et seq. (“Procurement Code”)












To ensure fiduciary responsibility, the Board must approve the establishment or
elimination of any alternative insurance or self-insurance program. In 2009, the Board
approved a self-funded employee health plan.

The University will offer to eligible employees, students, and retirees group health
coverage which the University contributes to in accordance with state law. Eligible
employees also may choose to elect coverage from the University’s diverse suite of
benefit plans.

2.1. Reserve Fund Maintained for UNM Self-insurance Plan

The University maintains a reserve fund for its self-insured group health plan covering
eligible employees and retirees. Third Party Administrators (TPA) are contracted to
process claims and perform certain administrative functions. In addition to claims
payments and TPA administrative fees, the three components of the reserve fund
(discussed below) may be used, as appropriate, for health care and non-health care
costs such as stop-loss premiums, wellness initiatives, onsite clinic costs, telemedicine
services, disease management services, and outside consulting fees.

The reserve fund has three distinct components: an Incurred But Not Reported (IBNR)
reserve, a Claims Fluctuation Reserve (CFR), and a general reserve.

- The IBNR reserve is maintained to fund terminal liabilities in the event that the
self-funded plan, or any subset of it, were to cease. The amount of the IBNR
reserve is calculated and certified annually by an independent credentialed
healthcare actuary.

«  The CFR provides budget certainty to any given fiscal year should actual costs
exceed the expected amounts. The amount is calculated to reflect a percentage
of budget certainty between fifty percent (50%) and one hundred percent
(100%).

«  The general reserve represents any funds that exceed the combined IBNR
reserve and CFR, and may include earnings created by the reserve.

2.2. Use of the General Reserve Component of the Self-Insurance
Reserve Fund

The Board in its discretion may approve the allocation of funds from the general
reserve component for other University purposes. The premium amounts paid by
covered employees constitute assets of the self-insurance plan, and can be used for
no other purpose. Any interest paid on the employees’ premiums, and other monies
that exceed participant contributions and form the basis of the general reserve
component, however, are considered general assets of the University and may be used
for purposes unrelated to the self-insurance plan.



References

« NMSA 1978, § 41-4-1 et seq. (“Tort Claims Act”)
« NMSA 1978, § 52-1-1 et seq. (“Workers’ Compensation Act”)















5. The UNM Foundation shall provide information to the Regents each year regarding
the Regents' Endowment Funds’ principal balances and the proposed distribution of
income for the next fiscal year.

6. To provide an opportunity for Anderson Schools of Management (ASM) students to
receive realistic investment experience and training, the Board of Regents
transferred two million dollars ($2,000.000) from the Consolidated Investment Fund
to ASM’s Financial Services Center Investment Management Program. The funds are
invested as part of an ASM faculty-guided educational program. This transfer was
effective August 31, 2005, in accordance with the Resolution adopted by the Board
of Regents on April 12, 2005, and implemented in accordance with the Investment
Management Guidelines for ASM’s Financial Services Center Investment
Management Program, as reviewed and revised by the Board of Regents. The Board
of Regents retains the right to terminate the program.

References

¢ RPM 7.13 (“Receipt and Investment of Gifts to the University”)
e (Consolidated Investment Fund Investment Policy (on the UNM Foundation
website)






Deficit Balances
If a department anticipates a year-end deficit, the deficit will be covered by the next
higher-level responsible administrator or the department's budget will be reduced by

an amount sufficient to cover the prior year's deficit. Exemption from this process
requires written approval from the cognizant vice president.

HReference

e UAP 7000 (“Budgets and Reserves”)






by this and other University policies, including conflict of interest policies, and federal and
state laws and regulations.

Investment Guidelines

The scope of authority for the types of investments that may be made with University
funds is statutorily defined in NMSA 1978, Sections 6-8 and 6-10. University assets may
be invested in any securities permitted by law, subject to the provisions of this investment
policy. Individuals responsible for investment decisions shall exercise judgment, care,
skill, and caution to invest and manage funds as a prudent investor would, by considering
the objectives, terms, and distribution requirements while preserving capital. Operational
funds and bond proceeds are primarily invested in high quality, relatively short-term fixed
income securities not exposed to significant market risk. Investments should have an
average duration of three years or less, an average credit quality of A1/A+ or better, no
use of leverage, and security ratings of investment grade.

Reporting and Accountability

The University Debt and Investment Advisory Committee is responsible for ensuring
University investments are managed in accordance with University policy and applicable
laws and regulations. The University Hospitals Administrative Chief Financial Officer is
responsible for the day-to-day investment activities concerning University Hospitals’
operational funds and bond proceeds and for ensuring proper internal controls are in
place. All investment transactions require prior authorization from two University
administrators with signature authority on the University's depository account. All
individuals delegated authority to make investment decisions must be bonded in
accordance with NMSA 1978, Section 6-8-5.

References

e NMSA 1978, § 6-8-1 et seq. (“Investment of public money”)
e NMSA 1978, § 6-10-1 et seq. (“Public money”)

e NMSA 1978, § 45-7-601 et seq. (“Uniform Prudent Investor Act”)
o 26 USCA §148 (“Arbitrage”)

e RPM 1.8 ("Regent Code of Conduct and Conflicts of Interest")

e RPM 6.4 ("Employee Code of Conduct and Conflicts of Interest")
e UAP 3720 ("Code of Conduct and Conflicts of Interest")

e UAP 7610 ("Investment Management")
























Due to the potential impact of major programming changes on the academic mission
of the University and on the station’s responsiveness to the community, station
management must consult with the Radio Board before making such changes, except
in emergency situations. After the Radio Board has issued its recommendations
regarding programming changes, station management determines which changes will
be made. The Radio Board may appeal the decision to the Provost, who shall make the
final decision as to whether a proposed program change shall or shall not be adopted.
In making such decisions, station management and the Provost shall be guided by and
act consistently with this policy.

Volunteer participation in the operation of the radio station shall be encouraged and
shall be subject to volunteer policies and procedures established by station
management and the Radio Board and approved by the Provost, as well as the UNM
Visitor Code of Conduct and other applicable University policies.

References

e Bylaws of the KUNM-FM Radio Board
o RPM 2.8 (“Visitors to the University”)
o Pathfinder (“Visitor Code of Conduct”)



