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 The Board of Regents of the University of New Mexico  
 August 13, 2019 – Regular Meeting 
 9:00 AM Open Session - Student Union Building (SUB), Ballroom C 
 Executive Session-luncheon, Cherry Silver Room, SUB 
  AGENDA 

  TAB 

 

I. Call to Order, Confirmation of a Quorum, Adoption of the Agenda ............................................... 1 
Regent President Douglas M. Brown 
 

II. Approval of Minutes: May 9, 2019 regular meeting; June 17, 2019 special meeting; and July 10, 
2019 special meeting ....................................................................................................................... 2 
 

III. Report on Regents’ Retreat, July 8-9, 2019, Regent President Brown .................................................. 3 
  

Public Comment – comments related to items on the agenda (limit 3 min.) 
Regent Advisors – comments related to agenda items (limit 3 min.) 

Comments from Regents 
 

IV. Action Item: Establishment of Regents’ Ad-Hoc Governance Committee and Charge .................. 4 
Regent President Brown 

 

V. Discussion and Action: Resolution Concerning Regents’ Policy 1.3.2 Regular Meetings ............... 5 
o Change the frequency of Board of Regents’ meetings, Regent President Brown 

 

VI. The President’s Administrative Report, President Garnett S. Stokes ..................................................... 6 
 

VII. Approval of new UNM Alumni Association Board Members .......................................................... 7 
Alexis Tappan, President, UNM Alumni Association Board of Directors 

 

VIII. Regent Committee Reports 
Consent Docket 
(Action items on Regent’s Committee agendas may move to the Board of Regents’ agenda as consent items; the below items are 
placed on the consent docket by the respective committee chairs; items on the consent docket received unanimous approval in 
committee; per Regents’ Policy 1.2, “Any member of the Board of Regents shall have the right upon request to remove any item 
from the Board’s consent agenda and place the item on the Board’s regular agenda for discussion.”) 

1. Finance and Facilities Committee (F&F) Consent Items 
a. Approval of Disposition of Surplus Property for Main Campus for May, June, and July 2019 ..... C-1 
b. Approval of Quarterly Financial Actions Report and Certification through June 30, 2019 .......... C-2 
c. Approval of Athletics’ Enhanced Fiscal Oversight Program Report and Certification through June 

30, 2019 and Information on Athletics’ Report on Revenue, Expenditures, and Compliance 
through June 30, 2019 .................................................................................................................. C-3 

d. Approval of Athletics to Present Quarterly Reports on Revenue, Expenditures and Compliance 
Beginning October 1, 2019 ........................................................................................................... C-4 

e. Approval of Appointments to the Innovate ABQ, Inc. Board of Directors ................................... C-5 
f. Approval of Appointments to the Harwood Foundation Governing Board ................................. C-6 

2. Health Sciences Center Committee (HSCC) Consent Items 

a. (Contingent on approval at the August 12, 2019 HSC Committee meeting, actions items may be placed on the Consent Docket.) 
 
Audit and Compliance Committee, Regent Doug Brown, Chair 

Information Item 
1. Meeting Summary Report – May 23 Meeting, Victor Griego, Interim Director, Internal Audit ................... 8 
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Academic/Student Affairs and Research Committee (ASAR), Regents Sanchez Rael & Henry, Co-Chairs 

Action Item 
1. Graduate Music Performance Certificate, Eric Lau, Chair, Department of Music..................................... 9 
 

Information Item 
2. Grand Challenges Presentation ................................................................................................ 10 

Brandi Fink, Asst. Professor Psychiatry and Behavioral Sciences; Katie Witkiewitz, Professor Psychology 
 

Finance and Facilities Committee (F&F), Regent Sandra Begay, Chair 

Action Item 
1. Discussion and Decision on allocation of the Regents’ Endowment Fund ............................... 11 

President Garnett S. Stokes 

 
Health Sciences Center Committee (HSCC), Regent Robert Schwartz, Chair 

Action Items (Contingent on approval at the Aug.12, 2019 HSC Committee meeting; item may be placed on the Consent Docket.) 

1. Consideration of Corrective Amendment to Regents’ Policy 2.3, (Anti-Discrimination Policy) ........... 12 
Loretta Martinez, Chief Legal Counsel 
 

2. Request for Approval of Appointments of Dr. Tamra Mason and Adelmo (Del) Archuleta, and 
the Reappointment of Erik Lujan, to the UNMH Board of Trustees ......................................... 13 
Kate Becker, CEO, UNM Hospitals 

 
Information Items (Contingent on information items to be moved forward from the Aug.12, 2019 HSC Committee meeting.) 
3. Marketing UNM HSC Family Brands, Melissa Romine, Marketing and Media Director, HSC ........................ 14 
4. FY2019 HSC Strategic Plan Update, Richard Larson, Executive Vice Chancellor, HSC ................................. 15 
 
Public Comment – comments not related to items on the agenda (limit 3 min. per speaker) 

 

IX. Advisors’ Reports (limit 3 min.) .......................................................................................................... 16 
 

X. Vote to close the meeting and proceed in Executive Session (Roll Call Vote) 
1. Discussions subject to attorney-client privilege pertaining to threatened or pending litigation as 

permitted by Section 10-15-1(7), NMSA (1978)  
2. Discussions of bargaining strategy preliminary to collective bargaining and collective bargaining 

between a policymaking body and an employee bargaining unit, as permitted by Section 10-15-
1.H(5), NMSA (1978) 

3. Discussion during the contract negotiation process of the contents of a competitive sealed 
proposal solicited pursuant to the Procurement Code, as permitted by Section 10-15-1.H(6), 
NMSA (1978) 

4. Discussion and determination where appropriate of strategic and long-range business plans or 
trade secrets of public hospitals, as permitted by Section 10-15-1.H(9), NMSA (1978), as amended 

5. Discussion of “limited personnel matters” as defined in and permitted by Section 10-15-1.H(2), 
NMSA (1978) 

a. Presidential Evaluation and Compensation 
b. Two (2) employee appeals 

 

XI. Vote to re-open the meeting and certification that only those matters described in Agenda Item X. were 
discussed in Closed Session and if necessary, final action with regard to those matters will be taken in 
Open Session. 
 

XII. Adjourn 



Minutes of the Regular Meeting of the  
Board of Regents of the University of New Mexico 

May 9, 2019 
Open Session - Ballroom C, Student Union Building (SUB) 

Executive Session – Cherry Silver Room, SUB 
Main Campus 

 
Members present 
Douglas M. Brown, President; Kim Sanchez Rael, Vice President; Sandra K. Begay, Secretary 
Treasurer; Rob Doughty; Melissa Henry; Marron Lee; Robert Schwartz 

 
Administration present   
Garnett S. Stokes, President; Paul Roth, EVP and Chancellor for Health Sciences Center; Craig White, 
Interim SVP for Finance and Administration; Rich Wood, Interim Provost and EVP for Academic Affairs; 
Loretta Martinez, Chief Legal Counsel; Richard Larson, Executive Vice Chancellor for HSC; Ava Lovell, 
Executive Officer for Finance & Administration, HSC; Lawrence Roybal, Interim VP for Equity and 
Inclusion; Eliseo ‘Cheo’ Torres, VP Student Affairs; Gabriel Lopez, VP Research; Dorothy Anderson, VP 
HR; Eddie Nuñez, Athletics Director; Dana Allen, VP Alumni Relations; Terry Babbitt, President’s Chief 
of Staff; Liz Metzger, University Controller 
 
Advisors present   
Rob Burford, Staff Council President; Steve Borbas, Retiree Association President; Pamela Pyle, Faculty 
Senate; Muhammad Afzaal Hussain, GPSA President; Adam Biederwolf, ASUNM President  
 
Presenters in attendance 
Norma Allen, Director, University Budget Operations; Lisa Marbury, Executive Director, Institutional 
Support Services 
 
Others in attendance 
Members of administration, faculty, staff, students, the media and others.  
 
CALL TO ORDER, CONFIRMATION OF A QUORUM, ADOPTION OF THE AGENDA 
Regent President Douglas M. Brown called the meeting to order at 9:05 AM and confirmed a quorum. 
All members were present in person. Before adoption of the agenda the following modifications were 
proposed: 

1) Take off of the agenda, Finance & Facilities Committee (F&F) information item #3, Tab 7, 
Discussion of Regents’ Endowment Accounts – to be discussed at a later date 

2) Move up on the agenda to after President’s Administrative Report, Academic/Student 
Affairs and Research Committee (ASAR) action item #1, Tab 4, Approval of Spring 2019 
Degree Candidates. [There was clarification that no action was necessary on the Health 
Sciences Center Committee (HSCC) action item #3, because the degree candidates 
approved under ASAR Committee are to be the comprehensive listing of all UNM degree 
candidates, including HSC candidates.] 

3) Combine presentations for Main Campus and HSC FY 2019-2020 Budget and FY 2018-1019 
Budget Adjustment Requests (Tabs 5 & 8).  

 
The motion to adopt the agenda with the proposed modifications passed with a unanimous vote in 
favor (1st Schwartz; 2nd Sanchez Rael). 
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APPROVAL OF MINUTES 
The motion to approve the minutes of the April 9, 2019 Budget Summit and the April 22, 2019 
Special Meeting passed with a unanimous vote in favor (1st Begay; 2nd Sanchez Rael). 
 
PUBLIC COMMENT  
John Garcia, with Ski New Mexico, commented the UNM Athletic Department received its request 
from the Legislature this year with an additional $1.1 million to restore the teams that were cut, and 
still the Athletic Department is facing more budget problems. The programs that were cut were the 
highest academic achievers in athletics, and the financial crisis is a crisis of competence in the Athletic 
department. The program cuts are now affecting sponsors and attendance in other sports. The 
community and the state deserve better. Mr. Garcia asked the Regents to bring the teams back and 
to get the athletic department back on track. 
 
Sharon Argenbright, President of District 1199 Hospital and Healthcare Workers Union, representing 
4,000 UNM hospital and healthcare employees. The budget the Regents approve will restrict the 
amounts that can be negotiated, in the end, the budget has to have sufficient funds for a pay raise. If 
sufficient funds are not approved, Ms. Argenbright requested the Regents to commit to consider 
approving a supplemental budget down the road.  
 
REGENT ADVISORS COMMENTS (no comments) 
COMMENTS FROM REGENTS (no comments) 

 
PRESIDENT’S ADMINISTRATIVE REPORT 
President Garnett S. Stokes opened her report with recognition of administrators and deans who are 
transitioning out of their roles and thanked them for their leadership at UNM: Interim Provost Rich 
Wood; Geraldine Forbes Isais, Dean, School of Architecture and Planning; and Hector Ochoa, Dean, 
College of Education. President Stokes welcomed the newly-elected and incoming student 
government leadership, Adam Biederwolf, ASUNM President and Muhammad Afzaal, GPSA President, 
and affirmed the important role student leadership plays in communicating students’ needs. 
President Stokes addressed the issue of stabilizing enrollment. About half of enrollment is made up 
of first-time-in-college students who come in as freshmen and move through year to year. The 
number of incoming freshmen used to be around 3,000 students, and this was a relatively stable 
number for about 15 years. Last year’s enrollment drop was unexpected. President Stokes talked 
about enrollment projections that would be dependent upon retention and enrollment changes and 
added that it takes a few years to drive this kind of change. The Enrollment Task Force has outlined 
initiatives in a report. The focus has to be on first-time freshmen but also on building out additional 
partnerships that address areas such as education of different learners and online programming.  For 
fall 2019, the goal was to secure an 8% increase in the number of freshmen compared to last year; 
this would approach a freshmen enrollment of about 2,900. Right now, this looks to be on track. 
President Stokes spoke about the April 30 General Faculty meeting that was called by the Committee 
on Governance to discuss the unionization of faculty. The meeting was held in Popejoy where 
information on the unionization process was presented by union organizers and UNM administration 
followed by a question and answer period to hear faculty and public comments. President Stokes 
highlighted recent research, faculty and student successes at UNM.  School of Engineering experts are 
helping to improve ABQ’s Balloon Fiesta Access; UNM’s Clinical and Translational Science Center and 
College of Pharmacy have been working to improve Naloxone dispensing and intervention within the 
state to reduce opioid deaths; a team from the UNM Institute of Meteoritics will be among those 
studying lunar samples that traveled back to Earth on the Apollo missions. UNM Distinguished faculty, 
Enrique Lamadrid, was recently recognized for his outstanding work, winning the 2019 North 
American Academy of the Spanish Language “Enrique Anderson Imbert” national prize. President 
Stokes highlighted several of the University’s programs and schools that rank among the country’s 
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best in the 2020 U.S. News & World Report on graduate school rankings, including, Photography-No.5, 
Nursing-Midwifery-No.7, Family Medicine-No.8 and Primary Care-No.21. UNM’s Medical School ranks 
78 out of 100. Other programs that rank among the Top 100: Earth Sciences, History, English, 
Mathematics, Political Science, and Physics. The Anderson School of Management’s MBA and EMBA 
programs rank as Tier 1 global programs in CEO Magazine. Anderson came in at No.74 for part-time 
MBA programs on the U.S. News and World Report rankings. President Stokes spoke also about El 
Centro de La Raza’s 50 year anniversary at UNM, the recent spring semester town hall, and the 
upcoming spring graduation ceremonies. 
 
REGENT COMMITTEE REPORTS 
Approval Spring 2019 Degree Candidates 
Pamela Pyle presented the item and gave a breakdown of degree candidates by college. 
 
The motion to approve the 2019 Spring Degree Candidates passed with a unanimous vote (1st Lee; 
2nd Sanchez Rael). 
 
CONSENT DOCKET 
Regent Brown addressed the consent docket; no items were removed from the docket for discussion. 
Regent Schwartz clarified the correct address under Item 3.c to be 1111 Stanford Dr. NE. Two actions 
were taken, one to approve the ASAR Committee items and one to approve the F&F and HSCC items. 
 

1. Academic/Student Affairs & Research Committee (ASAR), Regents Sanchez Rael & Henry, Co-Chairs 
a. Form C - Deletions 

i. AA Communication & Journalism (UNM-Taos) (delete) 
ii. AAS Fire Science concentration: Emergency Medical Services  (UNM-LA) (delete) 
iii. CERT Office Communications & Technology (UNM-LA) (delete) 
iv. AAS Office Communications & Technology (UNM-LA) (delete) 
v. AAS Construction Technology (UNM-Valencia) (delete) 
vi. CERT Clinical Chemistry (HSC) (delete) 
vii. AA Art Studio (UNM-Gallup) (delete) 

b. Posthumous Degree Request for Mireya Martinez 
c. Posthumous Degree Request for Chantell Howard 

 
2. Finance and Facilities Committee (F&F) Consent Items, Regent Sandra Begay, Chair 

a. Approval of Disposition of Surplus Property for Main Campus for March & April 2019 
b. Approval of Quarterly Financial Actions Report and Certification through March 31, 2019 

and Information on Monthly Consolidated Financial Reports for month end March 31, 
2019 

c. Approval of Athletics’ Enhanced Fiscal Oversight Program Report and Certification 
through March 31, 2019 and Information on Athletics’ Report on Revenue, 
Expenditures, and Compliance through March 31, 2019 

d. Approval of Projects: 
i. Request for Project Construction Dana C. Wood Formula Society of Automotive 

Engineering Racing Lab 
ii. Request for Project Construction Student Health and Counseling Phase 1 Renovation 

iii. Request for Project Construction Valencia Campus Photovoltaic Solar System Phase 3 
iv. Request for Demolition of the Building Located at 1705 Mesa Vista Rd., NE 
v. Request for Tenant Improvements for Sandia National Laboratories’ Lease at the 

Advanced Materials Laboratory at the UNM Science and Technology Park 
 
3. Health Sciences Center Committee (HSCC) Consent Items, Regent Rob Schwartz, Chair 
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a. Request for Approval of the Nomination of Gary Hoffman as Parent Member to the 
Carrie Tingley Hospital Advisory Board 

b. Request for Approval of Disposition of Assets 
c. Request for Approval of Capital Project to Demolish Building at 111 Stanford Dr. NE 
d. Request for Approval of the Biosense Webster Catheter Agreement 
e. Request for Approval of the Pharmacy Coumadin Clinic 
f. Request for Approval – Capital Project – Adult Inpatient–Inpatient BHICU Comfort 

Rooms 
g. Request for Approval – Capital Project – PES Expansion without IOP Conversion Plan 

Final 
h. Request for Approval of UH Main Facilities AHU 117 Replacement 
 

The motion to approve the ASAR consent items as listed passed with a unanimous vote in favor 
(1st Sanchez Rael; 2nd Begay). 
 
The motion to approve the F&F and HSCC consent items as listed passed with a unanimous vote in 
favor (1st Schwartz; 2nd Sanchez Rael). 

 
FINANCE AND FACILITIES COMMITTEE AND HEALTH SCIENCES CENTER COMMITTEE 
Approval of Main and Branch Campuses’ FY 2019-2020 Budget and FY 2018-2019 Budget Adjustment 
Request (BAR) 
Regent Sandra Begay, Chair of Finance and Facilities Committee (F&F), asked Norma Allen to present 
the budgets for Main and Branch Campuses. Ms. Allen opened with presentations of the operating 
budgets for fiscal year 2019-2020 (FY20). The overall budget is put together by a lot of people, with a 
lot of input from the Budget Leadership Team (BLT), as well as participants from Academic Affairs, 
Health Sciences and the administrative areas. The overall consolidated UNM Budget for FY20 is $3.16 
billion; $884.1 million for Main Campus; $2.2 billion for HSC; and $51.9 million for the Branches. This 
is an overall 6.8% increase from last year’s budget of $2.96 billion. The increase is driven primarily by 
the HSC and the Health System. The Main Campus budget is a 2% increase over last year’s. The largest 
pieces of the Main Campus budgeted revenues are Contracts & Grants of $185 million, tuition & fees 
of $182 million, and state appropriations of $206 million. Bottom line expenditures also total $884 
million with the largest portions being Instruction and General (I&G) at $331 million and Plant Funds 
at $195 million. Other portions of the Main Campus expenditure side include, Student Aid at $121 
million, Research at $94 million, Public Service at $51 million, and Athletics at $32 million. Ms. Allen 
showed the Main Campus budget broken out by unit: 33% is Academic Affairs at $295 million and 20% 
is the Research Mission at $176 million. The main drivers for the 2% increase in the Main Campus 
budget, $17.7 million over last year’s budget, are 1) spending on capital projects, 2) increase of $14.9 
million in state appropriation, and 3) compensation increase, increase in group health insurance and 
employer ERB contributions. [ATTACHMENT A] 
 
Norma Allen presented the Branch Campus budgets. Branch revenues are close to $52 million, 40% 
of which is state appropriations at $21 million; 21% from grants & contracts at $10 million; 17% from 
local government appropriations at nearly $9 million. Tuition and fees revenues make up 14% of total 
revenues, at $7.3 million. On the expenditure side, the largest portions are, 77% going toward I&G at 
$40 million and 14% toward public service at $7 million. The Branch Campus budgets are projected to 
be 1.3% lower than last year’s, the primary drivers being a decrease in Federal Contract & Grant 
revenues offset by increases to state appropriations and compensation. [ATTACHMENT B] 
 
The detailed budget book was made available to the Regents and online at, 
https://budgetoffice.unm.edu/budget/consolidated-budget.html  
 

https://budgetoffice.unm.edu/budget/consolidated-budget.html
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Regent Brown asked for a motion to approve the Main Campus and Branch Campus’ FY 2019-2020 
budgets. Regent Begay motioned; Student Regent Melissa Henry seconded. There was discussion. 
 
Regent Rob Schwartz wanted clarification regarding approval of the budget as a whole versus 
approving it at a line by line level. There was concern in committee about a proposed $1.2 million of 
university funds (freed up debt service funds) going toward the athletics’ department projected FY20 
deficit, and Regent Schwartz wanted to clarify that that was not part of the budget approval being 
sought at the meeting. Regent Schwartz reminded the board that the budget includes a 1.5% cut to 
all units across campus which will have a substantial affect coming after years of similar cuts. 
 
Regent Brown took a vote on the budgets that were presented; the vote was 6-1 with Regent Rael 
voting no. Regent Rael clarified she had explained at the last meeting why she was not in favor of the 
budget. There was discussion about budget details and what the motion included. Regent Brown 
clarified the budget proposal includes a 3% compensation increase and 3.1% tuition increase, and part 
of the action includes the University putting in a supplemental request to the Legislature in order to 
fund across the board a 4% compensation increase. Ms. Allen confirmed the athletics budget that was 
presented at the prior meeting, that includes the $1.2 million transfer, was in the budget and added 
that a budget is always amendable. Regent Schwartz responded he had the understanding the 
Regents were not approving a line-by-line budget, but the bottom lines of a consolidated budget, and 
added there can be a very large barrier to changing the budget down the road. Regent Schwartz stated 
that if that was the case, he would change his vote to no and requested the minutes reflect that his 
understanding of the motion before was that the Regents were not making a determination as to 
whether or not the $1.2 million was going to be transferred to athletics, that there was no decision 
about where funds would come from to cover the athletic budget shortfall. There was discussion. 
 
Regent Begay commented there had been discussion in F&F Committee about the budget timeline 
and stressed there are other issues that need further discussion including, classification of funds, how 
to treat endowments, the athletics budget, funding Grand Challenges, supporting research and 
faculty, and added all of those are strategic discussions that Regents have to have. Regent Begay 
explained that the BAR (Budget Adjustment Request) process is an official process that allows for 
adjusting the budget every year this time of year. Ms. Allen confirmed the May budget deadline for 
submitting to the state and the submittal includes detailed budget information for each program. Ms. 
Allen added the BAR process usually happens toward year-end but could happen mid-year if the state 
requests it. There was discussion. 
 
The motion to approve the Main and Branch Campuses’ FY 2019-2020 Budget passed with a vote of 
5-2-0; Regents Begay, Brown, Doughty, Lee, and Henry voted for; Regents Sanchez Rael and 
Schwartz voted opposed (1st Begay; 2nd Henry).  

 
There was discussion about UNM’s debt service and funds that have come available since interest 
rates have moved in UNM’s favor. Craig White mentioned it would make sense to put together a 
working group to look at UNM’s needs and opportunities and to propose a process with principals 
that the Regents can support with the President on determining the use of any available funds to help 
bridge some of the University’s needs. Regent Sanchez Rael inquired if there is still outstanding debt 
with variable interest rate terms, and if so, does UNM have some exposure there?  Mr. White 
responded there is debt service on variable rate, but there is also refunded debt to which there is no 
exposure. On the variable piece, interest rates have changed in UNM’s favor, and now this should be 
looked at for potentially locking rates in. 

 
Norma presented the BAR presentation for fiscal year 2018-2019 (FY19). [ATTACHMENT C] Budgeted 
numbers compared to actuals are monitored throughout the year. The University is required to submit 
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a revised budget to the HED by May 1 if year-end projections show the actual revenues, transfers and 
expenditures exceed original budget. The HED does allow for a post-May 1 board approval. The 
primary push for the BAR is to ensure approval of sufficient expenditure authority. The major drivers 
of the BAR are revenues, expenditures, use of reserves, contract & grant revenues and expenditures, 
and transfers. For Main Campus, the originally budgeted bottom line was $866 million, and the revised 
bottom line is $859.3 million, a $7.1 million decrease, or -0.8%, driven primarily by decreased 
enrollment and several capital projects that did not move forward as quickly as anticipated. Special 
FY19 general fund capital and operating appropriations offset the overall use of capital project 
reserves and will roll into the FY19 year-end reserves to be expended in FY20. There were also 
increases in revenues due to Land and Permanent Fund income as well as Student Aid, Public Service 
and Auxiliary activities.  
 
For the Branch Campus BARs, UNM-Gallup reports a $221K increase from the original budget; UNM-
Los Alamos a $120K decrease; UNM-Valencia a $1 million decrease; and UNM-Taos, a $462K increase. 
 
The detailed Budget Adjustment Request book was made available to the Regents and also online at, 
http://budgetoffice.unm.edu/assets/documents/budget/2018-19_Budget_Adjustment_Request.pdf  
 
The motion to approve the Main and Branch Campuses’ FY 2018-2019 Budget Adjustment Request 
passed with a unanimous vote in favor (1st Begay; 2nd Schwartz).  
 
Approval of the FY2020 HSC Budget and the FY2019 Revised Budget (FY2019 Budget Adjustment 
Request or BAR) 
Ava Lovell presented the current year’s budget adjustment request first. [ATTACHMENT D] For the 
HSC Academic Enterprise, looking specifically at the expenditure budget, there will be an increase of 
about 0.5% over the 2019 original budget of $557.4 million. So the request is for a $2.9 million increase 
in expenditure authority which is driven primarily by the ‘public service’ category due to booking 
Health System flow-through activity a little differently from before, as well as from independent 
operations which includes Carrie Tingley Hospital increased revenues and expenditures. Total 
revenues will increase by $5.7 million, but the expenditure increase is $2.9 million. For UNM Hospitals, 
there is a $68.5 million net projected revenue increase, attributable to $46.1 million from patient 
volumes, which includes increased Medicaid reimbursements and revenue cycle operational 
improvements, along with a $15.3 million increase associated with expansion of specialty pharmacy.  
On the hospital expenditure side, a $64.5 million net increase in expense is projected due to increased 
volumes and patient care costs as well as increases in employee compensation, which altogether 
represents 5.9% of the $1.09 billion original total budgeted expense for UNM Hospitals. The research 
park corporations (SRMC and UNMMG) are not required to submit budgets to the state, although 
their budgets are submitted because they are so integrated with the HSC; the BAR’s for those entities 
are also not required. 
 
The motion to approve the FY2019 Budget Adjustment Request for the HSC Academic Enterprise 
and UNM Hospital passed with a unanimous vote in favor (1st Sanchez Rael; 2nd Begay).  
 
Ms. Lovell presented the FY2020 HSC budget which includes all components of the Health Sciences 
Center, including SRMC and the Medical Group (UNMMG). [ATTACHMENT E] Total budgeted 
revenues are $2.2 billion, a 9.6% increase over the current year’s budget. Total budgeted expenses 
are also $2.2 billion, of which UNM Hospitals contributes 54%. For the Academic Enterprise, revenues 
and expenses are increasing close to 6%, primarily due to 3.1% tuition increase for the non-SOM 
(School of Medicine) programs and the 6.7% overall I&G State funding increase. Year over year, the 
expense increase due primarily to budgeted compensation increases. The Academic Enterprise 
bottom line net margin is projected at $1.5 million, driven primarily by the SOM. Other smaller units’ 

http://budgetoffice.unm.edu/assets/documents/budget/2018-19_Budget_Adjustment_Request.pdf
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projected net negative margins, including College of Pharmacy and College of Population Health, will 
be covered by reserves that will be utilized for one-time expenditures, not for operating deficits.  
 
Budget details for UNM Hospitals were presented. Net revenues are projected to increase by $16.5 
million, driven by revenue cycle and operational improvements as well as volume increases after 
netting the MCO (managed care organizations) rate reductions. Hospital expenses will increase, 
matching the volume increases and incorporating inflationary and compensation increases. Also 
included in the UNM Hospitals budget is a new $21.5 million Gross Receipts Tax budgeted in both 
revenue and expense, estimated at this point to be a breakeven proposition. UNM Hospitals has a 
$4.4 million net margin budgeted for FY2020, which is 1/3 of 1 percent of net revenues. If one were 
to look at Moody’s and other S&P benchmarks for margins needed to sustain a $2 billion operation, 
many not-for-profit hospitals have a 3% margin. For UNM, a 3% net margin would be $36 million, so 
UNM runs on a thin margin; however, the margins have been improving since 2017 and continued 
improvement is projected through 2020. 
 
Ms. Lovell presented FY2020 budget details for the UNM Medical Group, the physician practice 
organization. For UNMMG, revenues are projected to increase by 18%, of which 3.7% is driven by the 
wRVUs, measures of physician productivity, and a new Upper Payment Limit (UPL) program which is 
a Medicaid program.  Expenses are projected to increase due to volume increases along with 
compensation and inflationary supply costs, but will also be offset by Huron operational efficiencies. 
The FY2020 net margin for UNMMG is budgeted at $4.9 million. 
 
Ms. Lovell presented FY2020 budget details for the UNM Sandoval Regional Medical Center, a 
community hospital in Sandoval County in Rio Rancho. Revenues are projected to increase 10% due 
to volumes and revenue cycle efficiencies, but also due to the addition of the Sandoval County Mil 
Levy, which makes up the largest part of the revenue increase. Increased expenses will be due to the 
new Trauma and Behavioral Health programs, increased volumes, and inflationary supply costs.  
 
For the non-academic portion of the Health System, the budget depicts about a $1.5 billion operation 
with a $9.3 million bottom line net margin. The total HSC FY2020 budget, including the academic 
portion, comes to $2.2 billion for both revenues and expenses, with a projected $10.9 million net 
margin. 
 
The motion to approve the FY2020 HSC Budget as presented passed with a unanimous vote in favor 
(1st Schwartz; 2nd Henry).  
 
Regent Brown asked Ms. Lovell to present the HSC capital project item. 

 
Approval of the New Mexico Higher Education Capital Projects 5-Year Plan document and HSC Top 
Three Capital Project Priorities for FY2020 (HSCC item) 
The capital budget process this year was done under the new Capital Projects Leadership Team. Under 
the one-year plan for the Health Sciences Center, the request is for approval of two priorities. The 
number one priority is for the College of Nursing (CON) and College of Population Health (COPH) 
Building. After Regents’ approval, the request will go to the HED for General Obligation Bonds funding 
in the amount of $30 million to fund this project. The CON is growing and is primarily housed in a 
1960’s building with other parts spread around five to six buildings across campus. The new College 
of Population Health has great synergies with the CON and is currently house in the basement of the 
Family and Community Medicine building and needs room to grow. The proposed new building will 
have classrooms and shared spaces and simulated spaces that allow for student assessments. The 
second priority under the HSC one-year plan, is the Pete and Nancy Domenici Hall Research Facility, 
which has also been known as the Mind Institute building and was originally built with the intention 
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that it would be added onto in the future. Already one wing has been added a few years ago; this 
would be the second wing. Project cost is estimated at $8 million, and the proposal is to not ask for 
state funding, but there is a proposal for a $4 million NIH grant, and the other $4 million is proposed 
to come from HSC research reserves.  
 
The other document for which approval is requested is the 5-year capital plan that goes to the HED 
annually for approval. The first two items on the list are the projects already mentioned, and following 
years’ include the Children’s Psychiatric Hospital Facility and the Adult Behavioral Health Facility, 
among others. Ms. Lovell mentioned the HSC will be working on an updated Master Plan to present 
to the Regents, the last one was presented in 2015. 
 
The motion to approve the Health Sciences Center’s top two capital priorities and the HSC 5-Year 
Capital Plan document passed with a unanimous vote in favor (1st Schwartz; 2nd Begay).  
 
Approval of [Main Campus and Branch Campuses] Capital Funding Requests for FY 2019-2020 and 
Five Year Capital Plans (F&F item) 
Lisa Marbury presented the item. The process for capital planning was changed this year; the Capital 
Planning Leadership Team was modeled after the Budget Leadership Team (BLT) and was co-chaired 
by Rich Wood and Craig White. The core team covered the different constituency groups around 
campus, faculty senate, staff council, students, and deans, and there was also a working committee. 
The process started in September 2018, eight subcommittees presented capital requests to the core 
team which ranked the projects utilizing a capital evaluation planning criteria and system that was 
developed. The priorities vetted through the Capital Leadership Team were presented to President 
Stokes for approval before coming to the Regents for approval.  
 
For Main Campus, the number one priority is the College of Fine Arts Renewal and Replacement 
project. Total cost is estimated at $90 million, but the request will be phased in with an initial request 
for GO Bond funding of $45 million. The second priority is for the Learning Environment and 
Technology Support project for wifi and new technology for classrooms estimated at $3.5 million. For 
the Branch Campuses, UNM-Gallup Branch is asking for $4.5 million GO Bond funding for a Center for 
Career Technologies Education project, with total project cost estimated at $8 million. The Los Alamos 
Branch has two priorities, a Workforce Development/CTE Classroom Renovations project, with total 
estimated project cost at $2.5 million, but this year’s ask will be for $1.875 million of GO Bond funding. 
The second UNM-LA Branch request is for Building 7 Renovations, and the request will be for $225K 
of Severance Tax Bond (STB) funding, with the total project cost estimated at $300K. UNM-Taos has 
a Career Tech Addition project, estimated at $4.8 million; the request for this year will be $3.6 million 
of GO Bond funding. Taos Campus’ second priority is a Security and Safety Improvements project; 
they are asking for $2.25 million of STB funding, with total project estimated at $3 million. The UNM-
Valencia Branch’s capital project is for Fire Safety Improvements; they are asking for $1.8 million GO 
Bond funding, with total project cost is estimated at $2.4 million. 
 
The total one-year FY2020 appropriations request for Main and Branch Campuses is $92.750 million, 
$86.7 for Main Campus and $6.0 million for the Branches. The 5-year Capital Plan will also be 
submitted to the HED. 
 
The motion to approve the Main Campus and Branch Campuses’ FY 2019-2020 appropriations 
requests and the Five Year Capital Plans passed with a vote of 6-1-0; Regents Begay, Brown, Lee, 
Henry, Schwartz and Sanchez Rael voted for; Regent Doughty voted opposed (1st Begay; 2nd Sanchez 
Rael).  
 



  Minutes: UNM Board of Regents, May 9, 2019 
 

 Page 9 of 11 

Regent Brown thanked the Budget Leadership Team and the Capital Planning Leadership Team for the 
tremendous amount of effort and hard work put into the budget and capital planning process. 
 
For the next item, Regent Brown clarified The Meeting of the Member is an annual event that needs 
to occur for Lobo Development Corporation and Lobo Energy, Incorporated. The Meeting of the 
Member is stipulated in the bylaws of each entity, the ‘Member’ being the Board of Regents. 
 
VOTE TO ADJOURN THE BOARD OF REGENTS FOR THE MEETINGS OF THE MEMBER 
The motion to adjourn the Board of Regents for the Board to be able to convene the annual Meeting 
of the Member of Lobo Development Corporation and of Lobo Energy, Inc. passed unanimously (1st 
Schwartz; 2nd Lee).  
 
Regent Brown asked Regent Lee, Chair of Lobo Development Corporation and the regent member on 
the Lobo Energy board, to take the gavel. There was a question about why there were two external 
audits on the agendas for approval. It was explained there was not a meeting of the member last year 
for either Lobo Development or Lobo Energy, so the 2017 meeting minutes and the FY17 audits are 
on the agenda for approval. 
 
MEETING OF THE MEMBER – LOBO DEVELOPMENT CORPORATION (LDC) 
Regent Lee called to order the LDC Meeting of the Member at 10:30 AM. Regent Lee asked for a 
motion to approve the minutes of the 2017 LDC Meeting of the Member; Regent Begay motioned; 
Regent Brown seconded; the motion passed unanimously.  
 
Regent Lee said the audits had been provided to Regents prior to the meeting for review; Regent Lee 
asked for a motion to accept the FY17 and FY18 external audits; Regent Sanchez Rael motioned; 
Regent Brown seconded; the motion passed unanimously. 
 
There being no further business, Regent Lee asked for a motion to adjourn the LDC annual meeting of 
the member; Regent Sanchez Rael motioned; Regent Doughty seconded; the vote to adjourn was 
unanimous. The meeting adjourned at 10:31 AM. 
 
MEETING OF THE MEMBER – LOBO ENERGY, INC. (LEI) 
Regent Lee convened the LEI Meeting of the Member at 10:31 AM. Regent Lee asked for a motion to 
approve the minutes of the 2017 LEI Meeting of the Member; Regent Schwartz motioned; Regent 
Doughty seconded; the motion passed unanimously. 
 
Regent Lee asked for a motion to accept the FY17 and FY18 external audit reports; Regent Doughty 
motioned; Regent Schwartz seconded; motion passed unanimously. 
 
There being no further business, Regent Lee asked for a motion to adjourn; Regent Sanchez Rael 
motioned; Regent Brown seconded; the vote to adjourn was unanimous. The meeting adjourned at 
10:32 AM. 
 
Regent Lee handed the gavel to Regent Brown. 
 
VOTE TO RECONVENE BOARD OF REGENTS 
The vote to reconvene the Board of Regents passed unanimously (1st Brown; 2nd Lee). 
 
PUBLIC COMMENT (no comments) 
 

Advisors’ Comments 
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Adam Biederwolf, introduced himself as the new ASUNM President. Mr. Biederwolf is a junior, 
studying Business Administration. Regent President Brown welcomed Mr. Biederwolf. 
 
Muhammad Afzaal Hussain, GPSA President, was introduced by Student Regent Melissa Henry on 
behalf of outgoing GPSA President, Boney Mutabazi. Mr. Hussain is a graduate student in the School 
of Architecture and Planning. Regent Brown welcomed Mr. Hussain. 
 
Rob Burford, Staff Council President, spoke about the upcoming Staff Appreciation Week and 
acknowledged the meeting was his last meeting as President. Mr. Burford introduced President-
Elect, Ryan Gregg. Regent Brown thanked Mr. Burford for his service and welcomed Mr. Gregg on 
board as an Advisor to the Regents. 

 
Vote to Close the Meeting and Proceed in Executive Session 
Before the meeting closed, Regent Schwartz commented he was surprised and disappointed about 
the budget decision and questioned the priorities that were demonstrated. There are needs in the 
academic units, faculty retention being one of them, yet all of the units are to receive a 1.5% cut, 
and they have to figure out how to absorb those cuts. On the other hand, Athletics has desperate 
needs as well and $1.2 million was found and transferred to Athletics when Athletics’ needs are no 
more desperate than the needs in the College of Arts and Sciences or College of Education. Regent 
Schwartz said he did not like the message that was being sent and that it would stay unless the 
Regents affirmatively change the budget for next year. Regent Schwartz added he hoped next year’s 
budget discussions would be fuller and urged the Regents to restore the position of academics at 
the University to its first priority, the place where $1.2 million ought to go if it is found someplace. 
 
Regent Brown responded these are difficult priority decisions that the President of the University 
has to cope with every day, shortfalls in departments, for example UNM Press. It is important to 
send the message that all of the academic activities are vital to the University’s mission, are the core 
of the mission. The University has to find ways to solve deficits in some of the auxiliary and ancillary 
activities in a way that is successful, and the hard work will continue. 
 
Regent Begay said she appreciated the dialogue but wanted to also recognize the sadness and heavy 
hearts in the community for the recent loss of two UNM students and wanted to communicate a 
message of condolence to the families and also to the two families of the students who received the 
posthumous degrees.  
 
Regent Brown asked for a motion to close the meeting and clarified he would take a roll call vote; the 
following votes were taken: Regent Lee-yes; Regent Doughty-yes; Regent Schwartz-yes; Regent 
Brown-yes; Regent Sanchez Rael-yes; Regent Begay-yes; Regent Henry-yes vote. The motion to close 
the meeting passed. The meeting closed at 10:46 PM. Members relocated to the Cherry Silver Room. 
 

Executive Session Agenda 
1. Discussions subject to attorney-client privilege pertaining to threatened or pending 

litigation as permitted by Section 10-15-1.H(7), NMSA (1978) 
 
Vote to re-open the meeting and certification that only those matters described in the Closed Session 
Agenda were discussed in Closed Session, and if necessary, final action with regard to those matters 
will be taken in Open Session 
The meeting re-opened at 12:48 PM; the doors to the Cherry Silver Room were opened. Regent Brown 
certified that only those matters described in the closed session agenda were discussed and confirmed 
there were no items upon action would be taken in open session. 
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ADJOURN 
There being no further business, Regent Brown asked for a motion to adjourn; Regent Schwartz 
motioned; Student Regent Henry seconded; motion passed unanimously; the meeting adjourned at 
12:49 PM. 
 
Approved:      Attest: 
 

 

 

____________________________________   _________________________________ 

Douglas M. Brown, President          Sandra K. Begay, Secretary/Treasurer 
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Minutes of the Special Meeting of the  
Board of Regents of the University of New Mexico 

June 17, 2019 
Roberts Room, Scholes Hall, Main Campus 

 
Members present 
Douglas M. Brown, President; Kim Sanchez Rael, Vice President; Sandra K. Begay, Secretary 
Treasurer (telephonically); Rob Doughty; Melissa Henry; Marron Lee; Robert Schwartz 

 
Administration present   
Garnett S. Stokes, President; Paul Roth, EVP and Chancellor for Health Sciences Center; Loretta 
Martinez, Chief Legal Counsel; Richard Larson, Executive Vice Chancellor for HSC; Eddie Nuñez, 
Athletics Director; Dana Allen, VP Alumni Relations; Terry Babbitt, President’s Chief of Staff; and 
others 

 
Presenters in attendance 
Bonnie Leigh Reifsteck, Interim Director of the Policy Office; Tom Neale, Director of the Real Estate 
Office; Bonnie White, UNM Hospitals CFO 
 
Others in attendance 
Members of administration, faculty, staff, students, the media and others.  
 
CALL TO ORDER, CONFIRMATION OF A QUORUM, ADOPTION OF THE AGENDA 
Regent President Douglas M. Brown called the meeting to order at 9:03 AM and confirmed a quorum. 
Six members were present in person; Regent Sandra Begay attended telephonically.  

 
The motion to adopt the agenda passed with a unanimous vote in favor (1st Lee; 2nd Schwartz). 
 
PUBLIC COMMENT (no comments) 
 
APPROVAL OF REGENTS’ POLICY MANUAL (RPM) REVISIONS: 

A. Revised/Consolidated Policy RPM 2.3 (“Equal Opportunity; Affirmative Action, Anti-

Harassment, and Anti-Retaliation”) 
[To replace RPM 2.3 (“Equal Opportunity & Affirmative Action for Employees & Students”), and to replace and 

rescind RPM 2.4 (“Diversity and Campus Climate”) and RPM 2.5 (“Sexual Harassment”)] 

B. Revised Policy RPM 3.7 (“Health Sciences Center Institutional Compliance Program”) 

C. New Policy RPM 3.8 (“Institutional HIPAA Compliance Program”) 

 
Bonnie Leigh Reifsteck presented the item. Chief Legal Counsel, Loretta Martinez and Chancellor Roth 
were available to answer questions. The revisions are part of a full set of proposed Regents’ Policy 
Manual (RPM) revisions, but these particular policies and revisions have more urgent timing 
requirements for approval as they relate to accreditation or national compliance regulations. Regents’ 
Policy 3.8 regarding HIIPA was discussed at the most recent Regents’ Audit and Compliance 
Committee meeting. Dr. Roth added the policies, being Regents’ Policies, apply to the whole 
university. During the site visit for the School of Medicine’s accreditation, it was pointed out that the 
Regents’ Policy on anti-discrimination did not include gender identities, so these changes add that as 
another category. 
 
Regent Brown asked for one motion to approve all of the proposed revisions.  
 
The motion to approve the three proposed Regents’ Policy Manual revisions passed with a 
unanimous vote (1st Schwartz; 2nd Henry). 
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APPROVAL OF PROPERTY ACQUISITION FROM DONOR 
Tom Neale presented the item. In 2016, the administration, dean of the school of architecture and 
planning, and Antoine Predock, negotiated a donation of a vast amount of archival material as well as 
a bargain sale for a complex of his residential properties and his office and studio. In May 2017, the 
Regents were briefed and approved the naming rights for the facility, but there is no record of 
Regents’ approval of the acquisition. This came up when UNM went to HED to request capital project 
approval, for the studio and office complex, that had been approved by the Board of Regents at its 
November 2018 meeting. From a real estate perspective, it was a good transaction. The Foundation 
paid $700K for $1.675 million worth of real property. The Foundation sold the balance of the 
properties and deeded to UNM in 2017 what has become the Predock Center for Design and Research. 
The request is for official Board of Regents’ approval on the property donation that occurred in 2017. 
 
Regent Marron Lee explained that this was not an oversight, because this came to Finance and 
Facilities Committee about two years ago, and the understanding at the time was that the Regents 
did not have to approve the acquisition because it was a project that was going to go through the 
Foundation. Mr. Neale confirmed the original acquisition was done by the Foundation, then the 
Foundation, after selling some of the properties, deeded the remaining property to UNM. From the 
HED standpoint, even if title of a property is received through donation, it still needs Regents’ 
approval. 
 
Regent Brown inquired about and requested there will be appropriate signage on the site that will 
acknowledge Antoine Predock, someone who has made great contributions to the University and the 
world of architecture.  
 
The motion to approve the acquisition of the Antoine Predock Studios and Office 300-308 12th Street 
NW, Albuquerque, New Mexico passed with a unanimous vote (1st Lee; 2nd Henry). 
 
APPROVAL OF ANNUAL RENEWAL OF MAUI HPCC LEASE 
Tom Neale presented the item. This lease renewal for the Maui High Performance Computing Center 
(HPCC) has been done every year since 1991. It’s a renewal of the master lease that Regents are asked 
to approve every June. This started out as an award to UNM to set up and operate the HPCC. In 2001, 
the Air Force Research Laboratory awarded the contract to the University of Hawaii, and at that point 
the property was sublet to the Research Corporation of the University of Hawaii until agreement 
terms ran out in 2013 and in the same year, UNM entered into an occupancy agreement directly with 
the United States of America (Government). Although the lease document allows UNM to terminate 
for financial reasons, it is viewed that UNM has a procuring cause and moral obligation to go forward 
with the lease. The term for the master lease expires in 2025, at which time the equity that has been 
built up will accrue to the University. The federal government entered into a new sublease effective 
2018 for one-year with four annual renewal options through 2023. 
 
Regent Sanchez Rael inquired if there is a net cash cost for the University to maintain this. Mr. Neale 
responded on average there is about $5-10K leakage from the University’s coffers, but it depends year 
to year, because the payments under the Master Lease are not level. 
 
Regent Brown inquired if the University is actively utilizing the site for academic purposes. Mr. Neale 
responded the entire facility is leased to the Government, roughly 30,000 square feet of space with a 
computer center in the facility, as part of the DOD mission, tracking space objects. There was 
discussion about the government’s commitment to stay at the facility; Mr. Neale said it has invested 
$5-6 million in the facility over the last five years. Regent Brown clarified that if this is not being utilized 
for academic purposes, then for UNM it is more like an investment play. Mr. Neale explained that a 



  Minutes: UNM Board of Regents, June 17, 2019 
 

 Page 3 of 5 

purchase option for the University began in 2000, whereby UNM can purchase the property at any 
time for $9.165 million. UNM’s net cost however is significantly less and declines with every year of 
the agreement. 
 
Regent Lee asked Mr. Neale to explain a little more about the time when the DOD came in. Mr. Neale 
explained that Chaouki Abdallah helped to secure the federal government lease. Since then, the roof 
has been replaced and other maintenance and significant upgrades have taken place at the 
Government’s cost. Mr. Neale added this is an absolute net lease, where the Government pays all 
operating expenses. The University’s maintenance obligations are limited to the structural 
components of the building. 
 
Regent Doughty stated that now he has seen this annual renewal for the fifth time, and he has stated 
every year this was a wrong decision, that the University should not be in the business of investing in 
real estate in Maui. Regent Doughty said he was not going to vote against this, because UNM’s hands 
are tied, but he urged that if there is a way to get out of this with a positive outcome for the University, 
the University should do so. 
 
The motion to approve the renewal of the Maui High Performance Computing Center Lease passed 
with a unanimous vote in favor (1st Lee; 2nd Schwartz).  

 
APPROVAL OF JAGGEAR SOFTWARE RENEWAL 
Bruce Cherrin presented the item. This is a renewal of one of the major software packages the 
University utilizes for business operations. This includes such areas as purchasing, accounts payable, 
and contract management.  This company was formerly named SciQuest and procurement was 
delivered within the Banner proposal by Ellucian (then SCT) in 2006. UNM was one of the first 
universities to work with SCT to develop the first interface between an ERP and e-procurement 
system. The proposed contract is for eight (8) years and prices for the next 8 years have been 
negotiated with minimal increases, with annual costs ranging from $582K to $606K. The actual 
contract does not expire for two years, but negotiations were necessary early on in case they didn’t 
work out and another vender was needed. Mr. Cherrin said the contract if approved will be executed 
on June 30. Approval is required for any contract amount over $1 million.  

 
The motion to approve the Jaggear Software Renewal passed with a unanimous vote in favor (1st 
Lee; 2nd Schwartz).  

 
APPROVAL: HEALTH SCIENCES CENTER – UNMH CONTRACTS 
Bonnie White presented the item. Chancellor Roth was available to answer questions. 
Regent Rob Schwartz recommended approving the HSC items in one motion, because the contracts 
and capital projects have had a substantive review and reliable review by responsible parties and the 
Hospital Board of Trustees has also approved them. Dr. Roth confirmed that all items that eventually 
make it to the Regents for approval, having to do with the clinical enterprise of the health system, all 
receive previous governance review, whether it’s the medical group, SRMC or UNM Hospital. In each 
of those cases, there is a separate board, for which the Regents approve members, and finance 
committees of those boards review such items. In these cases, both the contracts and capital projects, 
the external consultant, Huron, generated these requests so as to reduce the cost to the institution. 
They have also been reviewed by management. Bonnie White and Kate Becker presented these to the 
Hospital Board’s Finance Committee. Regent Brown said the confirmation that appropriate processes 
were followed should be the point of concern for the Regents and not whether each item should be 
purchased or not. (The motion to approve this item is included with the next item) 
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A. Stryker/K2M, Medtronic, Nuvasine, DePuy Synthes, Globus Medical Noah America, Inc., 

Seaspine Sales, LLC, Ulrich Medical USA, Zimmer Biomet US, Inc. - $5,418,472 

B. Hospital Environmental Supplies - $1,000,000 

C. Lifeguard Program Rotor Services - $2,000,000 annually 

D. Cost Accounting Software - $2,500,000 total 

E. Hospital System Hand Hygiene Project - $1,000,000 

F. Spinal Cord Stimulation - $1,200,000 annually 

G. Cochlear Implants - $1,400,000 annually 

H. Computer Assisted Surgery, Instrumentation and Disposables - $2,500,000 annually 

I. Pyxis Supply Stations - $1,004,000 annually 

J. Hospital Waste Management - $1,000,000 annually 

K. Accounts Receivable Management - $6,000,000 annually 

L. Mortgage Banker – dependent on HUD mortgage final loan 

 
APPROVAL: HEALTH SCIENCES CENTER – CAPITAL PROJECTS 
Bonnie White presented the item. Chancellor Roth was available to answer questions. 
 

A. UH Main-Basement-Server Room HVAC Upgrade - $633,200 

B. UH Main-Basement Machine Room 8 – Medical Air Compressor Replacement - $858,700 

C. UH-Main-Cardiac Cath Lab-1 Replacement - $800,000 

D. UH-Main – OR-Air Handler Upgrades - $1,265,200 

E. BBRP – Mechanical Room – AHU Upgrade - $972,900 
 

The motion to approve the Health Sciences Center UNM Hospital Contracts and Capital Projects as 
listed passed with a unanimous vote in favor (1st Doughty; 2nd Schwartz).  
 
REQUEST TO INCREASE THE GENERAL OBLIGATION BOND APPLICATION TO HED FOR THE PROPOSED 
COLLEGE OF NURSING/COLLEGE OF POPULATION HEALTH BUILDING FROM $30 MILL AS PREVIOUSLY 
APPROVED BY THE REGENTS, TO $33 MILLION 
Chancellor Roth presented the item. The Regents had approved at its previous meeting the request 
for $30 million for a capital project for the College of Nursing and College of Population Health 
Building. After further review, it was concluded not enough space was included in the original 
estimate to accommodate moving a number of faculty that are currently based in another facility. So 
the request is to increase the project by another $3 million so that all the faculty from the College of 
Nursing can be brought together into one building. This is request for an amendment to the initial 
capital project, from $30 million, to $33 million, which will allow for 6,000-7,000 additional square 
footage. 
 
The motion to approve the increase from $30 million to $33 million the General Obligation Bond 
application to the HED for the proposed College of Nursing/College of Population Health Building 
passed with a unanimous vote in favor (1st Schwartz; 2nd Sanchez Rael).  
 
PUBLIC COMMENT (no comments) 
 
ADJOURN 
There being no further business, Regent Brown asked for a motion to adjourn; Regent Lee motioned; 
Regent Sanchez Rael seconded; motion passed unanimously; the meeting adjourned at 9:38 AM. 
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Approved:      Attest: 
 

 

 

____________________________________   _________________________________ 

Douglas M. Brown, President          Sandra K. Begay, Secretary/Treasurer 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Minutes originated and finalized by Mallory Reviere 



Minutes of the Special Meeting of the  
Board of Regents of the University of New Mexico 

July 10, 2019 
Domenici Center for Health Sciences Education, North Building, Room 3761,  

North Campus 
 
Members present 
Douglas M. Brown, President; Kim Sanchez Rael, Vice President; Sandra K. Begay, Secretary 
Treasurer; Melissa Henry; Marron Lee (telephonically); Robert Schwartz 
 
Members not present 
Rob Doughty 

 
Administration present   
Garnett S. Stokes, President; Paul Roth, EVP and Chancellor for Health Sciences Center; Loretta 
Martinez, Chief Legal Counsel; Richard Larson, Executive Vice Chancellor for HSC; Michael Richards, 
Vice Chancellor for Clinical Affairs, HSC; Teresa Costantinidis, Senior Vice President for Finance and 
Administration; Ava Lovell, Sr. Exec. Officer for Finance and Administration, HSC 

 
Presenters in attendance 
Cheryl Willman, Director and CEO, UNM Comprehensive Cancer Center 
 
Others in attendance 
Members of HSC and UNM Cancer Center administration, deans, staff, faculty and others.  
 
CALL TO ORDER, CONFIRMATION OF A QUORUM, ADOPTION OF THE AGENDA 
Regent President Douglas M. Brown called the meeting to order at 8:32 AM and confirmed a quorum. 
Five members were present in person; Regent Marron Lee attended the meeting telephonically; 
however, there were audio issues at the meeting location side that could not be resolved. Regent Lee 
had to disconnect from the meeting before action on the Cancer Center agenda item took place. 

 
The motion to adopt the agenda passed with a unanimous vote in favor (1st Begay; 2nd Schwartz). 

Request for Approval UNM Comprehensive Cancer Center Capital Project: Radiation Oncology and 
GMP Laboratory Expansion 
Dr. Cheryl Willman presented the item. The request is for approval to seek general fund surplus 
support through the State of New Mexico Higher Education Department (HED) and to present this 
project during the January 2020 Legislative Finance Committee. Dr. Willman opened with a brief 
overview of the Cancer Center.  
 
Dr. Willman spoke about the challenges and what led to the request.  Over a year ago, a federal 
executive order reduced reimbursement from CMS (Center for Medicare/Medicaid) for public safety-
net hospitals and cancer centers that participated in the 340B drug discount program. This led to a 
$10 million loss in Cancer Center funding and put difficult financial strains in multiple areas. 
Additionally, there has been a huge increase in patient volume. The Cancer Center has been running 
about 525 new patients per month over the last year, and that number has grown in the last 3 months 
to about 800 per month. Patients are coming from all over the state and the Cancer Center is currently 
at capacity. These factors have led to an insufficient capacity of radiation oncology. Currently, at 
capacity about 75 patients per day can be treated, but the need has grown to 95 patients per day.  
One of the instruments the Cancer Center has, the TomoTherapy Accelerator, which does treat a high-
volume number of patients, will no longer be serviced by the company and so will be out of service 
by 2021. In the area of new modalities, Stereotactic Radiosurgery (SRS), an alternative to invasive 
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surgery, utilizes radiation beams to treat tumors. This kind of radiation oncology is important to new 
Neurosurgical Department recruits. Dr. Willman discussed other new opportunities that contribute to 
the project need, including UNM’s bone marrow and stem cell transplantation & cell-based 
immunotherapies, the only FACT Accredited program in the state, and she talked about the 
infrastructure needs for laboratories, theranostics, RO/IR interventional radiology, new vault and 
linear accelerator.  Dr. Willman briefly discussed the renovation and new construction plans. The total 
project cost, including construction and equipment, is $22 million. It has been proposed the request 
be for either capital outlay or general surplus funds. [See Attachment A - slides presented by Dr. 
Willman] 
 
This project will provide two new cancer treatment modalities, transplantation immunotherapy and 
very advanced theranostics and radiosurgery that do not exist in New Mexico and that only UNM can 
provide. The Cancer Center continues to address huge issues with increased patient volume.  
 
Regent Brown inquired what the replacement plan for the outgoing TomoTherapy machine was. Dr. 
Willman responded the plan is to replace it with a standard linear accelerator that can do high volume 
and serve those patients who will not need stereotactic treatment. The challenge with the SRS 
machines is the treatment is very low volume, treating only 1-2 patients per day. 
 
There was clarification the meeting was noticed as a full Board of Regents meeting. Regent President 
Brown asked for a motion to approve the agenda item. 

 
The motion to approve the Cancer Center capital project, Radiation Oncology and GMP Laboratory 
Expansion, passed with a unanimous vote (1st Begay; 2nd Schwartz). 
 
Regent Rob Schwartz commented the Cancer Center is a treasure in New Mexico. There are probably 
few people in the state who have not had contact with the UNM Cancer Center in one form or another. 
It is a truly remarkable place and an extraordinary institution, from front to back. 
 
ADJOURN 
There being no further business, Regent Brown asked for a motion to adjourn; Regent Begay 
motioned; Student Regent Melissa Henry seconded; motion passed unanimously; the meeting 
adjourned at 8:53 AM. 
 
Approved:      Attest: 
 

 

 

____________________________________   _________________________________ 

Douglas M. Brown, President          Sandra K. Begay, Secretary/Treasurer 
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Consequential Boards and Committees: 
Hallmarks of an Effective Board

1. An effective board understands and respects the vital 
difference between governing and managing, and it nurtures 
and supports presidential leadership.
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Consequential Boards and Committees: 
Hallmarks of an Effective Board

2. An effective public board always balances the institution’s 
interests and welfare with the needs and priorities of the 
state.

Consequential Boards and Committees: 
Hallmarks of an Effective Board

3. An effective public board balances advocacy and oversight.
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Consequential Boards and Committees: 
Hallmarks of an Effective Board

4. An effective board observes and imposes the highest ethical 
standards and avoids even an appearance of conflict of 
interest.

Consequential Boards and Committees: 
Hallmarks of an Effective Board

5. An effective board, even when sharply divided, speaks with 
one voice.
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Consequential Boards and Committees: 
Hallmarks of an Effective Board

6. An effective board listens to and learns from the 
institution’s constituencies without giving any of them a veto.

Consequential Boards and Committees: 
Hallmarks of an Effective Board

7. An effective board nurtures and enhances the legacy of the 
institution.
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Consequential Boards and Committees: 
Hallmarks of an Effective Board

8. An effective board recognizes its special responsibility to 
students for the quality and value of their educational 
experience.

Consequential Boards and Committees: 
Hallmarks of an Effective Board

9. An effective board represents and advocates for the 
institution in the larger community.
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Consequential Boards and Committees: 
Hallmarks of an Effective Board

10. An effective board commits itself and the institution to 
due process and academic freedom for faculty and students.

Consequential Boards and Committees: 
Hallmarks of an Effective Board

11. An effective board commits adequate time and energy not 
only to its basic tasks but also to the enjoyment of the board 
experience.
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Board Culture

HEALTHY
• Team players
• Distributed influence
• Collective wisdom
• Engaged listeners
• Constructive dissent
• Transparency
• Confidentiality
• Diligence
• Mutual accountability

UNHEALTHY
• Huddle of quarterbacks
• Dominant inner circle
• Individual convictions
• Assertive speakers
• Back channel sabotage
• Obfuscation
• Leaks
• Disengagement
• Collective impunity

Management vs. Governance

MANAGEMENT

• What do we pay out teachers?

• Who got a raise this year?

• Will you hire my brother-in-
law?

GOVERNANCE

• Do we have a compensation 
philosophy and how is the 
resulting policy administrated?

• Are you satisfied with our 
employee and turnover 
performance? Why?

Source: Texas State Technical College, 2016



8/9/2019

8

Management vs. Governance

MANAGEMENT

• How many gallons of gas do 
we use in our police cars:

• What is our kilowatt/hour 
rate?

• Do we have low-flush toilets?

GOVERNANCE

• Tell me about our emergency 
management policies? How do we 
know that they result in prudent 
use of energy?

• What obstacles should we address 
that prevent us from employing 
helpful conservation methods?

• What’s the next time we refresh 
our master plan & should we 
consider green standards?

Source: Texas State Technical College, 2016.

Management vs. Governance 

MANAGEMENT

• What is enrollment in 
“Program x” this semester?

• How many recruiters do we 
have?

• How many dual-credit classes 
did we teach?

GOVERNANCE
• What are our growth markets in the 

future & how will we sell into those 
segments?

• Are you happy with out product mix? 
Why?

• How do we assess the viability of our 
programs? What role does dual credit 
play in program growth?

• How’s our growth compared to the 
state rates & to the growth in our local 
high school graduation classes?

Source: Texas Technical College, 2016.
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Management vs. Governance

MANAGEMENT

• Why is the grass so tall?

• Can we please paint the 
boardroom?

• How much will we raise our 
tuition rates?

GOVERNANCE
• How do we prioritize our capital?
• Are there functions we should 

consider outsourcing? Why? 
• How does our revenue mix compare 

to our peer institutions?
• What is our long-term dependence 

on tuition & what are the 
alternatives we could consider?

• What is the students’ sensitivity to 
tuition increases? How do we know?

Source: Texas State Technical College, 2016.

Management vs. Governance

MANAGEMENT

• Why didn’t we name Smith as 
our starting pitcher last night?

• What’s the theme of the 
Awards Banquet this year?

• What’s the gross margin of the 
Bookstore?

GOVERNANCE
• How do graduation and 

placement rates of our student 
athletes compare with the rest 
of the student body? Why?

• What could the Board do to 
improve the level of donations 
made to the college?

• Why do we operate these 
various auxiliary functions? 
What are the fiscal & non-fiscal 
benefits & cost? Are there 
alternatives?

Source: Texas State Technical College, 2016.
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Management vs. Governance

MANAGEMENT
• When can we start the 

Anthropology Program?

• Some of my family members 
are into Yoga-could you start 
a course?

• What good is a course in x?

GOVERNANCE
• What are the major strategies 

contained in our academic plan & 
how is our progress going?

• How is our academic plan enabled 
or constrained in that by our 
facilities? By our staffing levels?

• How do we assess whether our 
programs are relevant to the career 
aspirations of our students? How 
often do we measure that?

Source: Texas State Technical College, 2016.



3/1/2019 AGB

https://www.agb.org/bios/kevin-p-reilly 1/3

AGB CONSULTING

Kevin P. Reilly
President Emeritus and Regent Professor, University of Wisconsin System

Dr. Kevin P. Reilly is president emeritus and regent professor with the 26-
campus University of Wisconsin (UW) System, having served as president
from 2004-2013.   

In collaboration with the UW Board of Regents and the campus
chancellors, he developed the “Growth Agenda for Wisconsin,” a long-term
vision and strategic framework for what the university needed to do to help
Wisconsin and the nation be more competitive in the global knowledge
economy.  Under his leadership, enrollment grew to 182,000—an all-time
high—and sponsored research continued to expand beyond $ 1 billion
annually. Both transfer students and the number of degrees awarded rose by
13 percent, with privately donated need-based student aid increasing by 124

percent. At the same time, the National Center for Higher Education Management Systems ranked the
UW System among the �ve "most productive state systems and public sectors of higher education, relative
to their resources."

Dr. Reilly served as chancellor of UW-Extension from 2000 to 2004 and as provost and vice chancellor
from 1996 to 2000. A native of New York City, Dr. Reilly came to Wisconsin from the State University of
New York (SUNY) System, where he was associate provost for academic programs and then secretary of
the university. Earlier in his career, he led the New York State Board of Regents o. ce that evaluated and
accredited all public, private, and for-pro�t colleges and universities in the state.

At the American Council on Education (ACE), he has been a member and o. cer of the board of directors,
presidential advisor for leadership, and chair of the ACE Commission on Adult Learning and Educational
Credentials. Dr. Reilly has served as the president of the National Association of System Heads, as well as
on the steering committee for four Wisconsin statewide economic summits. At AGB, he holds an
appointment as a senior fellow. In that capacity, he is currently working on AGB's Guardians Initiative to
empower university and college trustees to be more vocal, e�ective advocates for the value of American
higher education

Dr. Reilly has been a member of the Higher Education Working Group on Global Issues for the Council
on Foreign Relations. He has advised the University of Nizwa in Oman, Qatar University, and the United
Arab Emirates University on the development of their institutions. 

https://www.agb.org/consulting
https://www.agb.org/
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Among his awards and honors are the Signature of Excellence Award from the University Continuing
Education Association, the Chancellor's Medallion from UW-Oshkosh, recognition by the Irish
Voice weekly as one of the top 100 Irish-American educators, the Friend of Education Award from the
wisconsin Superintendent of Public Instruction, and a commendation from the Senate of Wisconsin for
his contributions to the state. 

He is author and editor of books and articles on higher education leadership, policy, accreditation, and
board governance, among other topics in literature and Irish studies. He has been a regular contributor to
AGB's Trusteeship magazine. At UW-Madison, he has taught the undergraduate course on James Joyce and
a graduate seminar on major challenges in American higher education. One of his �nal innovations as
president was to establish competency-based degree programs in the UW System, the �rst of their kind
o�ered by a public university system. 

Dr. Reilly earned his B.A. at the University of Notre Dame, and his M.A. and Ph.D. at the University of
Minnesota.   
 

KEVIN P. REILLY ON AGB.ORG

BLOG POST 
A Winter of Discontent: Tax Policy, Trust, and the Future of Higher Education

TRUSTEESHIP ARTICLE 
A Winter of Discontent

BLOG POST 
Introducing AGB's Higher Education Nation

TRUSTEESHIP ARTICLE 
Too Big to Fail

BLOG POST 
Board Integrity and Advocacy

TRUSTEESHIP ARTICLE 
What Should Boards Know about Teaching?

https://www.agb.org/sites/default/files/pdf/agb-privacy-policy-2018.pdf
https://www.agb.org/blog/2018/04/11/a-winter-of-discontent-tax-policy-trust-and-the-future-of-higher-education
https://www.agb.org/trusteeship/2018/januaryfebruary/a-winter-of-discontent
https://www.agb.org/blog/2017/10/09/introducing-agbs-higher-education-nation
https://www.agb.org/trusteeship/2017/januaryfebruary/too-big-to-fail
https://www.agb.org/blog/2016/12/01/board-integrity-and-advocacy
https://www.agb.org/trusteeship/2016/septemberoctober/what-should-boards-know-about-teaching


David Alexander Paul 
 

 
David Paul is the founder and President of the Fiscal Strategies Group, a financial advisory 
firm specializing in municipal and project finance.  He also has deep domain expertise in both 
operating and fiscal strategy for higher education institutions.   
 
Dr. Paul received a Bachelor of Arts degree, cum laude, from Yale University in 1977, with 
honors in Economics. He received a Masters of Business Administration in Finance, awarded 
with Distinction, from the Wharton School of the University of Pennsylvania in 1982. In 2004, 
he received a doctorate in Higher Education Management from the Graduate School of 
Education of the University of Pennsylvania. His doctorate was awarded with distinction for 
his dissertation work on turnarounds in higher education. 
 
Dr. Paul served as a Senior Policy Fellow and lecturer at the University of Delaware, and 
lecturer in microfinance at the Wharton School. He is the author of When the Pot Boils: The 
decline and turnaround of Drexel University, published by SUNY Press.  Dr. Paul currently 
serves as a member of the board of directors of CareerWise Colorado, and of the advisory 
board of the University of Pennsylvania Executive Doctoral Program in Higher Education 
Management. 
 
Prior to founding the Fiscal Strategies Group, Dr. Paul was a Managing Director and member 
of the Board of Directors of Public Financial Management, Inc., a national financial advisory 
firm. Dr. Paul also served as the Vice Provost of Drexel University, and as the CEO of 
Mathforum.com, a mathematics and math education website and virtual community that is 
now part of the National Council of Teachers of Mathematics. 
 
As a public finance strategist, Dr. Paul’s clients have included the States of Florida, California, 
Colorado, Virginia and New Mexico; the Cities of San Francisco, Atlanta, St. Louis, and 
Denver; the Counties of New Castle, Broward, Chester, Montgomery, Delaware; school 
districts in Denver, Colorado and Broward and Dade counties in Florida; and the Government 
of the U.S. Virgin Islands. 
 
Dr. Paul also built an international finance practice under the auspices of Hong Kong-Shanghai 
Bank. His clients included the French tollroad operating company Transroute, the Mexican 
Secretaria de Comunicaciones y Transportes, the Mexican development bank Nafinsa, N.A., 
the Mexican national water company, Confederacion National del Aqua, and the World Bank. 
And he worked with the International Organization for Migration after the 2004 tsunami in 
Aceh, Indonesia to create a sharia compliant micro lending program targeted to the rebuilding 
of the domestic brick industry. 
 
Dr. Paul works with legislative bodies on an ongoing basis on behalf of his clients with respect 
to budget and financial matters requiring legislative approval.  
 
Dr Paul is an accomplished author, whose works include: We Are Not in Kansas Anymore: 
Implications of the Global Financial Crisis, presented to the New Mexico Tax Research 
Institute; the screenplay Breakpoint; and regular commentaries on politics in economics 
published on The Huffington Post and Medium, and at appalled.blogspot.com. 
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Regents’ Retreat, July 8-9, 2019, Taos, NM 
Locations: El Monte Sagrado, Taos, NM; Harwood Museum; and UNM-Taos Branch Campus 

Attendees: 
Regents: 
Sandra K. Begay 
Douglas M. Brown 
Melissa Henry 
Marron Lee 
Kim Sanchez Rael 
Robert Schwartz 
Advisors/Consultants: 
David Paul, Pres./Founder, Fiscal Strategies Group 
Kevin Reilly, Assoc. of Governing Boards 
Support Staff: 
Mallory Reviere, Sp. Asst. to the Board of Regents 
 

President Stokes and Leadership Team: 
Garnett Stokes, UNM President 
Paul Roth, Chancellor for Health Sciences 
Teresa Costantinidis, SVP Finance & Administration 
James Holloway, Provost & EVP for Academic Affairs 
Loretta Martinez, Chief Legal Counsel 
Dorothy Anderson, VP HR 
Terry Babbitt, Chief of Staff 
Cinnamon Blair, Chief Marketing & Comm. Officer 
Eddie Nunez, Athletics Director 
Chamiza Pacheco de Alas, Chief of Staff, HSC 
 

July 8 (PM): 

Governance; Kevin Reilly, AGB Consultant and President Emeritus University of Wisconsin System 

AGB Slides; Balance Advocacy with Oversight 
“It takes a long time to develop a positive reputation and longer to repair it.” 
Collaboration; work together for the benefit of the people of New Mexico 

Discussion ‘governance criteria met with concerns’ on HLC report 
 code of conduct 

 regent selection process 

 AGB governance input; board performance evaluation 
September all-NM HE institution meetings – an opportunity to collaborate at state level 

 

Strategic Landscape; David Paul – Founder and President of the Fiscal Strategies Group  

Doctoral research on the decline of Drexel University in the 90’s. 

There are patterns of decline in HE institutions; today is similar to the 80’s: increased college participation 

with lower graduation rates. 

Findings at Drexel: 

 autocratic president; resistance to sunset programs and instigate new ones 

 deliverance of subpar services to the customer, ie. the discerning students; “The Drexel Shaft” 

 external landscape shift (1995 was 10 years after the largest class in Drexel’s history!) 

Common Issues, Board Governance 

Sectors:  vastly different; for profit: clear objectives – maximize shareholder value; public Institutions: 

contradictory metrics for measures of success; shared governance; implementation of change is more 

difficult; responsibility-centered management 

UNM: Urgency of change; currency: program offerings; put attention to program services; attention to 

external landscape; the transferability of credits within NM–action by the State-is it good for UNM? 

Questions for Consideration: 

 What is UNM’s role in the HE landscape? 

 What is management level of involvement for regents? 

 How should regents address enrollment challenges? 

 What is UNM BOR role in changing HE state policy? 

 What is the role of strategic planning for UNM? 
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 Who are the University’s stakeholders? (“The future” is also a stakeholder) 
 

Tour of Harwood Museum and meet the Harwood Board 

 

July 9 (AM): 

Regents’ Endowment 
For consideration: What are the priorities; process for determining allocation of funds; how to incorporate 

into annual budget process. 

 

Enrollment 
Factors affecting: 

 Promoting 4-yr graduation 

 Block credit-hour pricing 

 State’s common-course policy 

 Lottery Scholarship changes!  

o make it desireable to attend 2-yr community colleges for first semester  

o must take 15 cr-hrs at 4-yr and only 12 cr-hrs at 2-yr institution 

o Lottery does not cover first semester! 

 Leveraging/optimizing financial aid; FAFSA interventions 

 What do students want? Survey results to better understand behavior and choices 

o quality teachers 

o availability of classes 

 Price Elasticity – less elastic for in-state students 

 NM HE institutions are pro-UNM and preparing their students for UNM 

 Partnerships 

 Private schools are dropping tuition to match or go below UNM’s 

 Branding campaign has been crucial to UNM 

o marketing to segments 

Important to keep in mind: Who are the customers; customer service, utilization of new technologies; 
recruiters at the college level; out of state and international population, currently 20% and needs to be 25-
30% 
CRISIS: 

 Net revenues are what drive the budgets 

 Institutions show growth at the expense of revenue! 

Need an assessment of installed asset base: Utilization of unused capacity; facility needs, upkeep, 

maintenance 

Critical Question: What is optimal enrollment? Faculty capacity; Facility capacity; Advisor capacity 

 

Regarding Presidential Evaluation: Timing of evaluation should be after more data is known (eg. 

enrollment), ie. Sometime in August/September. 

 

Tour of UNM-Taos Branch Campus and meet the Taos Branch leadership, staff, and 
faculty 

[End of Retreat] 



Establishment of Ad Hoc Governance Committee and Charge 

Regent Policy Manual Section 1.2 concerns Ad Hoc Committees of the Board of 

Regents, and provides that from time to time the President of the Board may 

appoint ad hoc committees consisting of two or three Regent members to gather 

information and make recommendations to the Board of Regents about specified 

matters. 

Accordingly, an Ad Hoc Governance Committee is established to review and make 

recommendations regarding Board operations and institutional governance, 

including but not limited to Regent policies, Board meetings, retreats and 

orientation, the Board budget, Regent responsibilities and opportunities for 

continuing education, and any other policy matters essential to the effective 

operation of the Board of Regents.   

The Committee shall be composed of at least two members of the Board of 

Regents appointed by the President of the Board and other such individuals with 

knowledge useful to the effective discharge of the Committee’s duties.  The 

President of the University shall assign staff to assist the Committee in its work.  

The Committee shall meet as necessary in accordance with RPM 1.2, and shall 

report its recommendations to the Board. 

 



University of New Mexico Board of Regents 

Resolution Concerning Regents’ Policy 1.3.2 Regular Meetings 

 

WHEREAS, Regents’ Policy 1.3 concerns Public Notice of Regents meetings; and 

WHEREAS, Regents’ Policy 1.3.2 states that regular meetings of the Board will be held on the 

second Monday of March and at regular pre-announced intervals, which are generally monthly, 

unless otherwise announced; and 

WHEREAS, the Regents affirm their responsibility to meet regularly to discharge their fiduciary 

duties and obligations; and  

WHEREAS, the Regents understand the significant cost of time and effort involved on behalf of 

the President and her leadership team in planning and conducting monthly committee and 

Board meetings; and 

WHEREAS, the Regents desire their meetings to focus on the key strategic initiatives of the 

university, fulfillment of the academic mission and assurance of financial sustainability versus 

routine reports and transaction approvals; 

WHEREAS, the Regents believe that less frequent more substantive meetings will allow the 

Board to more effectively discharge their governance responsibilities while at the same time 

allowing the President and her leadership team more time to actualize the vision, mission and 

goals of the University;  

THEREFORE, BE IT RESOLVED THAT, the Regents will reduce its number of regular meetings 

annually to six, increasing the duration of such meetings as needed; and be it  

FURTHER RESOLVED, that Regent committee meetings will be scheduled to correspond with a 

reduced meeting schedule and shall be held no later than one week prior to regular meetings; 

and be it  

FURTHER RESOLVED, that a revised Notice of Regular Meetings will be published prior to the 

next regularly scheduled Regent meeting.   



President’s Administrative 
Report

Ga r n e t t  S .  S t ok e s ,  P r e s ide n t
T u e s da y ,  Au gu s t  13 ,  2 0 19



UNM Leadership



Welcome New Leadership!

¡ Provost and Executive Vice President for Academic 
Affairs James Holloway

¡ Senior Vice President for Finance and Administration 
Teresa Costantinidis

¡ Vice President for Equity and Inclusion Assata Zerai



New VP of Enrollment 
Management & Foundation CEO

¡ Provost Holloway announced Dan D. García as our 
new Vice President for Enrollment Management
§ Starting September 2

¡ UNM Foundation announced Jeff Todd as its new 
president and CEO
§ Starting September 1



Update on Deans Searches

School Search Committee Chair
Anderson School of 
Management

College of Arts and Sciences Dean Mark 
Peceny

College of Education Graduate Studies Dean Julie Coonrod

College of Fine Arts Honors College Dean Greg Lanier

School of Architecture + 
Planning

School of Engineering Dean Christos 
Christodoulou



Celebrating Success



Women in STEM Awardees

§ Four UNM scientists received the 2019 
Women in STEM Award
§ Dr. Darcy Barron, assistant professor in the 

Department of Physics and Astronomy
§ Dr. Sakineh Chabi, assistant professor in the 

Department of Mechanical Engineering
§ Dr. Elizabeth Korver-Glenn, assistant professor 

in the Department of Sociology
§ Dr. Hannah Mattson, assistant professor in the 

Department of Anthropology
§ Hosted by Advance at UNM in cooperation 

with the Office of Academic Affairs



HIVE Project Wins Competition and 
$100,000 Grant

• The UNM-Taos Education and Career Center 
(TECC) received a $100,000 grant for its Hub 
of Internet-Based Vocations and Education 
(HIVE) project, to a nationwide competition

• TECC was one of only two small-town finalists 
competing against eight big-city entrants, all 
of which presented their projects at the three-
day Minds that Move Us conference in Miami



Student Success

§ Jack Kent Cooke Foundation’s Undergraduate 
Transfer Scholarship awardee Shawna 
Yellowhair

§ ASM’s Johnson Marketing Lab’s student-run 
advertising agency won first place in Acura ILX 
“Made You Look” marketing challenge

§ Mechanical Engineering’s Lobo Launch 
team took part in the Spaceport America Cup

§ School of Engineering’s Solar Splash 
team placed fourth overall in the national solar-
powered boat competition



Student-Athlete Success

§ Weini Kelati – first Lobo to win the NCAA 
10,000 meter title

§ Lobo Student-Athletes Shine in the 
Classroom
§ Eighth consecutive year UNM has had the 

highest number of Mountain West Scholar-
Athlete recipients in our conference

§ Top GPA in the NCAA Division I men’s golf
§ Women’s golf team recipient of the 2018-19 

WGCA All-Scholar Team GPA Award



UNM Alumna Named Nation's 23rd 
Poet Laureate

§ Joy Harjo, former UNM student and faculty 
member, named the new United States Poet 
Laureate

§ Harjo is the first Native American to hold the 
prestigious position

§ She has published eight award-winning 
books of poetry and five CDs of music and 
poetry

Photo by Shawn Miller, 
Library of Congress



Rare George Orwell Collection 
Donated to UNM

¡ Professor and Curator Emeritus Russ 
Davidson, longtime advocate and 
employee of UNM Libraries, is donating his 
collection of rare George Orwell books

¡ His extensive Orwell collection includes 
first editions of “Animal Farm” and “1984ʺ

¡ The collection will be part of an exhibit in 
Zimmerman Library 

¡ Davidson worked at University Libraries for 
25 years



Happenings on Campus



Happenings on Campus

§ Staff Appreciation Week
§ Events included a Maxwell Museum visit, a free 

showing of Mary Poppins Returns for staff and 
their families, an appreciation luncheon and 
more

§ 8th Annual Tech Days
§ Brings technology concepts, tools and 

applications to UNM’s students, faculty and 
staff



Welcome Back Days

§ Resident Lobo Move-In 
§ Freshman Day
§ Friday Night Live
§ Class Crawl
§ Movie on the Field
§ President’s Ice Cream Social
§ Safety, Health, Wellness & Recreation Day
§ UNM Communities Day
§ Student Organization Day
§ Campus Employment and Community Service 

Day



Update on University 
Initiatives



Growing Enrollment

§ New student orientation participation data (a 
leading indicator of new student enrollment) 
up 3% compared to last year 

§ Freshman retention tracking positively
§ Enrollment Management Initiatives – $350k 

request from Regent’s Endowment
§ Analysis of communications pipeline
§ Creation of communications assets
§ Prospect identification
§ Modeling of financial assistance awards
§ Recruitment efforts and events
§ Support high school counselors to attend 

familiarization events at UNM



Creating Ethics Task Force

¡ The President's Task Force on Institutional Ethics and Integrity 
will formulate a campus-wide proposal of ethics-related 
initiatives, training and best practices with the goal of creating 
and maintaining an ethically inspired environment at UNM 
based on strong moral conduct and compliance with 
applicable laws, rules, and guidance

¡ The Task Force will initially serve as an advisory committee for 
the president on present and future issues concerning the 
University’s ethical culture, values, and decision-making 
practices



Ethics Task Force Members

Francie Cordova, Interim Chief Compliance 
Officer 

Sarah Smith, Anderson School of Management

Rob Burford, Compliance Director Victor Griego, Internal Audit 

Josh Kastenberg, School of Law Ana Tomlinson, Research Compliance

Representative from Faculty Senate – Steve 
Bishop

Jessica Martinez, School of Law Student

Representative from Staff Council – Lisa 
Beachene-Lawson

Arthur Culpepper, HSC Compliance

Representative from ASUNM – Xavier Torres Janice Ruggiero, Athletics Department

Representative from GPSA – Muhammad Afzaal 
Hussain

Bill Slease, Community Member

Patrick Hart, Office of University Counsel Marleen Martinez, Human Resources



Campus Safety

§ Additional campus security
§ 6 additional police officers approved to hire

§ 4 hired, 2 pending hire
§ 3 additional campus security officers 

(previously student patrol positions)
§ 80 new cameras were added in FY18-19
§ Continuing to partner with the city and 

surrounding neighborhoods
§ Campus Safety Council

§ Dean of Students and UNMPD aligning 
resources and programs

§ Campus Safety Week
§ Events include Coffee With a Cop, Campus 

Safety Walks, CPR, Bystander Training and 
more campussafety.unm.edu



Strengthening UNM’s Research Profile

§ Grand Challenges – $650k request from 
Regent’s Endowment

§ Faculty startups 

§ Operations, seed funding and team support

§ Student support



Strengthening Partnerships

• Sandia Labs and UNM Sign Collaborative 
National Security Agreement and join forces 
to bolster national security and advance 
science and engineering 

• The Cooperative Research and Development 
Agreement (CRADA) allows the labs and 
University to explore research collaborations 
in several areas

• The umbrella CRADA covers multiple projects 
and technologies and will be a five-year 
project with the possibility of renewal



Improving Campus Climate for Diversity 
and Inclusion

§ SOE recognized for diversity by the American 
Society of Engineering Education 
(ASEE) Diversity Recognition Program

§ STEM-H Center received 2019 Inspiring 
Programs in STEM Award from INSIGHT Into 
Diversity magazine

§ Division for Equity and Inclusion 
§ Diversity Requirement
§ Seal Committee
§ Applying to join the NSF-Includes IChange

initiative
§ ENLACE
§ LBGTQ



Strengthening Branch Campus 
Relations

¡ Communication with advisory boards
¡ New leadership visiting campuses
¡ CEO title change to chancellor
¡ Degree delivery at branches
¡ Work to improve local procurement 

opportunities
¡ President’s Taos visit

§ UNM-Taos Branch Campus
§ Harwood Museum of Art
§ Regents Retreat



Building Community

¡ National Senior Games

¡ Hobbs: JF Maddox Foundation

¡ Cloudcroft: LFC Meetings

¡ National Night Out

¡ Summer Town Hall

¡ Traveling Office Hours



Enhancing Club Sports

¡ Club sports enrich student experiences at the 
University

¡ Provides opportunity to compete at a very high 
level; promote UNM and the State of New Mexico 
locally, regionally and nationally; and engage 
communities with integrated sport and college 
prep activities

¡ Currently enhancing program capacity with a 
sports club coordinator who starts work in August 
and providing additional administrative space

¡ Club sports planned:
§ Women’s Rugby
§ Men’s Rugby
§ Men’s Soccer
§ Men’s Hockey
§ Women’s Ski
§ Men’s Ski



Thank you! 

Questions?



 

 

UNM Alumni Association 

Memo 
To: University of New Mexico, Board of Regents 

From: Alexis Tappan, President, University of New Mexico Alumni Association 

Harold Lavender, Chair, Board Development Committee 2018-2019 

 

  

Date: August 13, 2019 

Re: Alumni Association Board of Directors Slate and Officers 

On Friday, June 7, 2019, the UNM Alumni Association approved the following individuals to join 
the Board of Directors for 3 year terms to run from July 1, 2019 – June 30, 2022. 
 
Xochitl Campos Biggs   ’08 BA 
 
Darrell Garcia  ’07 MA; ’17 MBA 
 
Shammara Henderson ’07 JD 
 
Mark Herman ’91 BA 
 
Rene Matison ’69 BA 
 
Roberta Ricci ’06 BA; ’09 MA 
 

 



Proposed Slate of New Board Members 

Terms to Run July 1, 2019 – June 30, 2022 

  Xochitl Campos Biggs ‘08 

Xochitl Campos Biggs, LMSW is a licensed social worker who works in the Downtown Public Safety 

District, a multidisciplinary team of City of Albuquerque employees who work to increase safety in the 

downtown area by collaborating efforts among their respective teams and creating community 

partnerships. In her role, Xochitl developed and coordinates the Downtown Public Safety ECHO, a first-

of-its-kind effort to bring downtown stakeholders together in an online meeting to share best practices 

and solve problems in an effort to find solutions to downtown safety concerns.   

Xochitl began her work at the city as a constituent services representative. Xochitl joined Mayor Keller’s 

office after several years working for Santa Fe Mayor Javier Gonzales serving as his Executive 

Administrative Assistant where she specialized in coordinating special projects and community outreach. 

Prior to that she worked for Senator Tom Udall as a Constituent Services Representative in his 

Albuquerque office. With a background in Social Work, Xochitl comes to the City of Albuquerque with 

experience in case management, community organizing, service/outreach coordination and advocacy 

for our at-risk youth and immigrant communities.  

 

A native New Mexican, Xochitl earned her B.A. in Journalism & Communications and Spanish from the 

University of New Mexico as well as a Master's degree in Social Work from New Mexico Highlands 

University. She is grateful for the opportunity to serve her city and bring her social service background to 

promote projects targeted at enhancing our community.  

 

 

 

 

 



   Darrell Garcia ’07 MA,  ’17 MBA 

Darrell Garcia has dedicated much of his professional career to improving education in the state of New 

Mexico. As a Level 3A licensed instructor and 3b licensed administrator, Darrell has taught and 

experienced public education across the entire continuum (kindergarten through college). After earning 

his MA in Education from the University of New Mexico School of Education, Darrell began teaching at 

Chaparral Elementary School on Albuquerque’s west side. Soon after, he had the unique opportunity to 

become a founding instructor at what has become one of New Mexico’s premier public charter schools, 

Cottonwood Classical Preparatory School. During his tenure at Cottonwood Classical, Darrell worked 

with faculty, staff, and Governing Council members to write curriculum and develop programs all in an 

effort to educate the whole child for the whole world. As Darrell began to serve in more administrative 

roles, he decided to return to school and earned his MBA from the UNM Anderson School of 

Management. After serving as the school’s first Athletic and Activities Director, Darrell decided to make 

a change and move into higher education. For the past 5 years, Darrell served as the Director of Alumni 

and Constituent Relations at the Anderson School of Management where he oversaw alumni relations, 

annual giving, and board operations for the Anderson Alumni Council and Anderson Foundation Board. 

During this time, Darrell also continued his teaching by serving as a professional faculty member for the 

Anderson School teaching MGMT 398 Career Management Skills. He also continued his service to 

Cottonwood Classical by joining their Governing Council, serving 3 of his 4 years as President. In his 

current position, Darrell serves as the Assistant Vice President of Community Relations and Financial 

Capability for Nusenda Credit Union. In this role, Darrell oversees all of the credit union’s financial 

literacy education programs across the state. This includes financial literacy classes through partnerships 

with school districts, workshops, dual credit programs, and Nusenda’s Financial Services Career 

Exploration class, which is a precursor to Nusenda’s high school internship program. Nusenda’s deep 

commitment to education provides Darrell the opportunity to impact education across all levels 

throughout the entire state. 

 

 

 



 Shamarra Henderson ’07 JD 

Shammara H. Henderson practices in the areas of criminal defense, plaintiff’s injury, employment 

discrimination, civil rights, and victim representation. After graduating from law school, Shammara 

clerked for Justice Charles W. Daniels at the New Mexico Supreme Court.  She then became a prosecutor 

with the Second Judicial District Attorney’s Office in Albuquerque, N.M., She later became the Associate 

General Counsel for the Office of Governor Bill Richardson. In 2011, Shammara joined the United States 

Attorney’s Office for the District of New Mexico.  In 2017, Shammara co-founded her own law firm 

Henderson & Grohman, PC.  Henderson & Grohman, PC recently joined Freedman, Boyd, Hollander, 

Goldberg, Urias, & Ward, PA. Shammara received a bachelor’s degree in political science and philosophy 

from American University and her J.D. from the University of New Mexico School of Law. Shammara has 

received the following awards: Albuquerque Business First 40 Under 40 (2016); National Bar Association 

Nation’s Best Advocate 40 Lawyers Under 40 Award (2018); University Of New Mexico School Of Law 

Alumni Promise Award (2018); State Bar Outstanding Young Lawyer Of The Year Award (2018); National 

Bar Association Presidential Award (2018). Shammara’s community involvement includes: President, 

UNM School of Law Alumni/ae Board; Board Member-At-Large, National Bar Association; Treasurer 

(Former President), New Mexico Black Lawyers Association; Member, NM Board Of Bar Examiners; 

Member, Proactive Attorney Regulation Committee; and a Fellow of the American Bar Foundation. 

 

   Mark Herman ‘91 

Born and raised in Albuquerque, Mark started working as a pizza maker at Dion’s after graduating from 

high school in 1987. In 1991 he graduated from the University of New Mexico with a BA in Economics. 

After a short stint with MassMutual, Mark accepted a General Manager position with Dion’s in 1992. 

Over the years, he took on various roles in the company and earned his unofficial MBA from The School 

of Hard Knocks. In 2006, Mark became COO and focused on developing Dion’s marketing, management 

https://www.bizjournals.com/albuquerque/news/2016/04/28/abq-business-first-reveals-40-under-forty-honorees.html#g/363352/14
http://www.tuckerellis.com/webfiles/40_Under_40_release%20online.pdf
http://www.tuckerellis.com/webfiles/40_Under_40_release%20online.pdf
http://lawschool.unm.edu/alumni/events/daad.html
http://lawschool.unm.edu/alumni/events/daad.html
https://www.nmbar.org/Nmstatebar/CLE/AM/Annual_Meeting.aspx?WebsiteKey=687d8cd9-4ff9-4f83-a12f-6657211dab17&New_ContentCollectionOrganizerCommon=4#New_ContentCollectionOrganizerCommon
http://lawschool.unm.edu/alumni/alumni-association/index.html
http://lawschool.unm.edu/alumni/alumni-association/index.html
https://www.nationalbar.org/NBA/About_Us/Leadership/NBA/Leadership.aspx?hkey=fef895b5-8f09-4ee5-920e-2f7177a1a11a
http://www.newmexicoblacklawyersassociation.org/history.html
http://www.newmexicoblacklawyersassociation.org/history.html
https://www.bizjournals.com/albuquerque/potmsearch/detail/submission/6229892/Shammara_Henderson


talent, and systems to prepare for successful regional expansion. Mark became Chief Executive Officer in 

December 2013, leading the company’s strategic growth plan and financial recapitalization.  

Mark has a passion for helping others to be the best they can be. He is a lifetime member of Leadership 

New Mexico and is a member of Vistage International. He serves on the Boards of Horizons Albuquerque 

and the Golden Apple Foundation of New Mexico. Mark has two children and enjoys running, mountain 

biking, and skiing through the mountains of New Mexico and Colorado 

 

  Rene Matison ‘69 

Rene Matison first laid eyes on New Mexico in the Fall of 1964 when he was recruited to run track for 
the Lobos. He was a superstar on the track and helped to lead the Lobos to many track & field victories, 
earning All American twice and being a 4-year letterman. Rene also lettered one year playing football for 
UNM. He was inducted into UNM’s Athletic Hall of Honor in 2009 for his accomplishments.  
 
After graduating, Rene moved around as was a13th round draft choice of the Dallas Cowboys and played 
semi professional football for the Las Vegas Casinos, served our country in the US Army, and then 
started his career in the field of human resources and labor relations. It wasn’t till 2005 that Rene found 
himself back in New Mexico after retiring from being a director of human resources in San Diego, 
California. Throughout all of these years Rene has always been energetic in his community. Rene was 
very active in his home community of San Diego for nearly 20 years, as a coach for the youth in soccer, 
track, and basketball. He also served as the vice president on the board for the San Diego Elementary 
Institute of Science and has been honored with the title of lifetime member due to his extensive work 
with the institution.  
 
Since returning to New Mexico, Rene has never stopped giving back to UNM and education. Rene 
volunteers his time to mentor African American students in athletics through the Zest for Excellence in 
Athletics & Learning program, also known as ZEAL. Rene continues to make a huge difference at UNM. 
 
Other ways Rene has given back to the community is by being a member of Omega Psi Phi’s graduate 
fraternity, being on the board and secretary for UNM’s Black Alumni Association, and participating 
annually in UNM’s Step Up program to help transition graduating seniors to the workforce. Rene is 
engaged in the greater Albuquerque area as the vice president of the Buffalo Soldiers Motorcycle Club. 
This club aims to educate the community about the rich history of the Buffalo Soldiers’ 9th and 10th 
Cavalry, as this organization provides scholarships for high school students to attend college. In addition, 
Rene makes presentations at local middle schools to help prepare students for their futures by getting 
students to focus on the importance of education and life after sports.  



 

 

 

   Roberta Ricci ’06, ’09 MA 

Roberta Ricci is the Director for the National Hispanic Cultural Center Foundation. In this role, 
Ricci is tasked with overseeing, directing and implementing all facets of the NHCC Foundation’s 
operations; executing all fundraising efforts to support the NHCC Foundation’s operating 
expenses; and coordinating fundraising efforts to support the NHCC’s programs and operational 
needs, including capital campaigns, equipment needs, and staffing needs.   
Ricci was previously the Director of Development for the Central New Mexico Community 
College (CNM) Foundation, focusing on raising over $2M to support student scholarships and 
programs throughout CNM. Prior to this role, she worked as the Senior Alumni Director for the 
Anderson School of Management at the University of New Mexico (UNM), concentrating on 
community outreach through alumni engagement and career services that included a mentorship 
program and ways to build and strengthen relationships between industry and student programs. 
Ricci started her career in higher education as the Alumni Relations Officer for the UNM 
Alumni Association and worked at the university for more than eight years.  
 
Ricci is a graduate of the UNM where she has earned a Master’s Degree in Educational 
Leadership with a concentration in Higher Education and a Bachelor’s Degree in Business 
Administration. She is a Board Member of the Atrisco Companies, Advisory Council Member of 
the South Valley Economic Development Center, past-chair of the Hispanic Philanthropic 
Society through United Way of Central New Mexico and former Board Secretary of Mark 
Armijo Academy, a charter high school in the South Valley. Ricci also has done volunteer work 
for the UNM Alumni Association’s Homecoming Committee, Lobo Living Room Committee 
and Scholarship Selection Committee.  
 
Ricci is married to Keith and they have two daughters, Marissa (27) and Elena (22). She was 
born and raised in Albuquerque’s South Valley. 
 



CONSENT DOCKET 
 

 (Action items on Regent’s Committee agendas may move to the Board of Regents’ agenda as 

consent items; the below items are placed on the consent docket by the respective committee 

chairs; items on the consent docket received unanimous approval in committee; per Regents’ 

Policy 1.2, “Any member of the Board of Regents shall have the right upon request to remove any 

item from the Board’s consent agenda and place the item on the Board’s regular agenda for 

discussion.”) 

 

1. Finance and Facilities Committee (F&F) Consent Items 

a. Approval of Disposition of Surplus Property for Main Campus for 
May, June, and July 2019 ........................................................... C-1 

b. Approval of Quarterly Financial Actions Report and Certification 
through June 30, 2019 ............................................................... C-2 

c. Approval of Athletics’ Enhanced Fiscal Oversight Program Report 
and Certification through June 30, 2019 and Information on 
Athletics’ Report on Revenue, Expenditures, and Compliance 
through June 30, 2019 ............................................................... C-3 

d. Approval of Athletics to Present Quarterly Reports on Revenue, 
Expenditures and Compliance Beginning October 1, 2019 ......... C-4 

e. Approval of Appointments to the Innovate ABQ, Inc. Board of 
Directors .................................................................................... C-5 

f. Approval of Appointments to the Harwood Foundation Governing 
Board ......................................................................................... C-6 
 

2. Health Sciences Center Committee (HSCC) Consent Item 

a. (Contingent on approval at the August 12, 2019 HSC Committee meeting, actions 
items may be placed on the Consent Docket.) 

 





























































New Mexico Higher Education Department 
Institutional Finance Division 

Quarterly Financial Certification Report Template 
 

 
Please complete and sign the following Financial Certification Report and submit with the 
Quarterly Financial Actions Report. 
 
To the best of my knowledge, I certify that the information provided in the attached Financial 
Actions Report for the: 
 
1st ____ 2nd __   ___ 3rd ___ _ __ 4th __X___ Quarter, FY _2019 
 
is correct as of the signature dates noted below, and that 
 

The University of New Mexico 
 
 
has a functioning financial accounting system that captures assets, liabilities, revenues, and 
expenditures on a timely basis, and the Governing Board receives timely notification of any 
significant actual or projected variances between budgeted and actual revenues and 
expenditures. 
 
 
Sandra Begay, Chair, Board of Regents-F&F    Date 
 
 
Garnett S. Stokes, President       Date 
 
 
Teresa Costantinidis, Senior VP for Finance & Administration     Date 



Fiscal year 2019 Date 7/24/2019

Quarter 1 Quarter 2 Quarter 3 Quarter 4 X

Yes No X

scheduled, to appropriate retirement system(s)? Yes No X

scheduled? Yes No X

Yes No X

Yes No X

increase in a fund balance deficit. *See note below Yes No X

* - BAR's for FY19 were submitted to HED on May 1

(iii) the actions taken by your institution to prevent events such as this from occurring again.

In addition, if the answer to number 6 is "Yes," please describe in a separate document the nature 
of the financial changes and describe and assess the impact that the changes will have on your
institution's planned year-end financial position. (See attached.)

activity that will result in a substantially
reduced year-end fund balance or any 

If the answer to any of the above questions is "Yes," please describe in a separate document: 
(i) the reason for the occurrence, 
(ii) the actions taken by your institution to resolve this particular occurrence, and 

Significant financial changes refers to fiscal 

(3)  Fail to make its payroll payments, as

(4)  Fail to make its scheduled debt service
 payments?

(5) Fail to make payments to vendors, as 
scheduled, due to a cash deficiency or 
a substantial deficiency in the payment 
processing system?

(6)  Relative to the original fiscal year budget, 
experience any significant actual or anticipated
financial changes that are not reflected in a 
submitted Budget Adjustment Request (BAR).

(2)  Fail to make its required payments, as

University of New Mexico
Quarterly Financial Actions Report

Period (check one)

During the period of time covered by this report; did your institution:

(1)  Request an advance of state subsidy?



New Mexico Higher Education Department 
Institutional Finance Division 

University of New Mexico Athletics Department 
Quarterly Enhanced Fiscal Oversight Program (EFOP) Report 

Please certify the following EFOP report and submit with the Quarterly Financial Certification 
and Financial Action Reports. 

To the best of my knowledge, I certify that the information provided in the attached EFOP report 
for the: 

1st ___ 2nd _____ 3rd _____   4th __X___ Quarter, FY 2019__

is correct as of the signature dates noted below: 

The University of New Mexico 

Sandra Begay, Chair, Board of Regents – Finance and Facilities Committee Date 

Garnett S. Stokes, President Date 

Teresa Costantinidis, SVP for Administration Date 



 
 

 

To:  Members of the Board of Regents’ Finance & Facilities Committee  

From:  Eddie Nunez, Director of Athletics 

 Nicole Dopson, Director of Financial Operations for Academic Affairs  

Date:  August 6, 2019  

Re: Approval of the FY19 Fourth Quarter Submission to Higher Education Department for 

the Enhanced Fiscal Oversight Program (EFOP)   

 

In order to respond to concerns brought by the New Mexico Higher Education Department 

(NMHED), the University has agreed to provide the attached Enhanced Fiscal Oversight Program 

(EFOP) Report. This report will be provided in addition to the Quarterly Financial Actions Report 

and Certification that are already required for all higher education institutions.   

The report will provide Athletics financial status through reporting templates provided by the 

Higher Education Department for the Athletics budget exhibits as well as a template for the 

plan associated with resolving the overall deficit within Athletics budget.   

The EFOP report will accompany the report submitted by the Controller’s Office until NMHED is 

satisfied with the University’s progress on these issues.    

Thank you for your consideration. 

 

 

 

 



FTE Unrestricted FTE Restricted FTE Unrestricted FTE Restricted FTE Unrestricted FTE Restricted FTE Unrestricted FTE Restricted FTE Unrestricted FTE Restricted FTE Unrestricted FTE Restricted
Revenues Tuition and Fees 3,681,708 0 1,936,355 0 0 0 1,450,816 0 0 294,537 0

State Appropriations 2,641,500 0 666,500 0 654,300 0 666,400 0 654,300 0 0
Federal Grants and 
Contracts 0 30,601 0 0 0 0 0 0 0 0 30,601
State Grants and 
Contracts 0 25,500 0 0 0 0 0 0 0 0 25,500
Private Gifts Grants and 
Contracts 0 0 0 0 0 0 0 0 0 0 0
Sales and Services 10,173,679 0 1,915,790 0 3,075,432 0 3,005,307 0 1,610,934 566,216 0
Other Sources 14,726,056 0 3,001,828 0 4,126,012 0 3,872,325 0 3,785,119 (59,227) 0

31,222,943 56,101 7,520,474 0 7,855,744 0 8,994,848 0 6,050,352 0 801,525 56,101
Beginning Balance Beginning Balance (4,713,999) (4,492,380) (4,635,846) (4,891,274) (4,627,652) (86,347) 0
Total Available 715,178 56,101

Expenditures
Administrative 
Professional 92.00 9,131,345 0 2,369,423 0 2,389,425 0 2,367,455 0 2,222,567 92.00 (217,524) 0.00 0
Faculty Salaries 5,000 0 1,000 0 1,500 0 1,500 0 1,000 0.00 0 0.00 0
Federal Workstudy 
Salaries 0 2.00 30,601 0 0 0 0 134 0 369 0.00 (502) 2.00 30,601
GA TA RA PA Salary 8.00 246,854 0 58,933 0 68,883 0 61,406 0 54,214 8.00 3,418 0.00 0
Other Salaries 49.00 1,482,092 0 82,163 0 160,252 0 178,627 0 184,842 49.00 876,207 0.00 0
State Workstudy 
Salaries 0 1.00 25,500 0 0 259 0 329 0 0 0.00 (588) 1.00 25,500
Student Salaries 1.00 19,000 0 8,408 0 13,812 0 7,370 0 9,528 1.00 (20,118) 0.00 0
Support Staff Salary 3.00 114,999 0 17,892 0 17,646 0 (4,035) 0 11,806 3.00 71,691 0.00 0
Technician Salary 8.00 273,554 0 66,872 0 90,790 0 53,523 0 95,139 8.00 (32,769) 0.00 0
Accrued Annual Leave 0 0 0 0 0 0 0 0 (3,844) 3,844 0
Fica 655,476 0 140,766 0 129,672 0 186,828 0 156,488 41,722 0
Group Insurance 954,374 0 165,157 0 186,914 0 174,691 0 162,334 265,278 0
Medicare 22,657 0 0 0 22,657
Other Staff Benefits 364,479 0 88,146 0 90,258 0 83,194 0 86,403 16,479 0
Retirement 1,185,134 0 275,804 0 275,338 0 375,184 0 233,799 25,010 0
Tuition Waivers 78,500 0 43,888 0 1,102 0 39,618 0 12,873 (18,981) 0
Unemployment 
Compensation 5,980 0 1,776 0 1,862 0 1,818 0 1,730 (1,206) 0
Workers Compensation 5,043 0 2,688 0 2,542 0 2,337 0 2,173 (4,697) 0
Charge Inst. Support 0 0 32,750 0 32,750 0 32,750 0 (98,250) 0 0
Contract Services 1,847,860 0 259,561 0 313,616 0 296,008 0 337,275 641,401 0
Cost of Good Sold 550 0 0 0 0 0 391 0 (3,955) 4,114 0
Electricity 330,000 0 62,898 0 83,509 0 74,732 0 93,619 15,242 0
Equipment 221,669 0 61,827 0 47,551 0 59,949 0 42,065 10,276 0
Fuel_Heat_Cool 60,870 0 609 0 10,654 0 41,865 0 10,937 (3,194) 0
Officials Expense 63T3 594,250 0 7,040 0 184,855 0 236,241 0 249,248 (83,134) 0
Services 0 0 0 0 0 0 0 0 0 0 0
Sewer_Other 182,800 0 26,364 0 38,930 0 40,393 0 75,796 1,317 0

Student Awards and Aid 4,750,000 0 2,226,796 0 497,140 0 2,392,644 0 (427,608) 61,029 0
Supplies_Expense 6,543,784 0 1,661,058 0 2,449,266 0 2,114,781 0 1,375,936 (1,057,256) 0
Travel 182,500 0 9,269 0 34,282 0 44,664 0 40,221 54,063 0
Travel-Group 2,814,700 0 854,145 0 1,064,915 0 796,508 0 339,446 (240,313) 0
Travel-Recruiting 812,777 0 153,515 0 200,538 0 224,558 0 123,136 111,030 0
Internal Service Ctr 
Internal Sales 0 0 (57,070) 0 (208,415) 0 (2,098) 0 (23,897) 291,481 0

161.00 32,886,247 3.00 56,101 0.00 8,621,676 0.00 0 0.00 8,179,844 0.00 0 0.00 9,883,362 0.00 0 0.00 5,365,388 0.00 0 161.00 835,976 3.00 56,101
Transfers (IN) or OUT Transfers (IN) or OUT (1,663,304) (957,737) (68,672) (1,152,136) 433,146 82,095

Ending Balance (4,713,999) (4,635,846) (4,891,274) (4,627,652) (4,375,834) (202,893)

Exhibit 21 - UNM MAIN Campus

Summary of Intercollegiate Athletics

Original Approved Actuals Actuals Actuals Actuals Increase / Decrease

Quarter 4 - FY19 YTD

Total Revenues

Total Expenditures

Budget 2019 Quarter 1 - FY19 Quarter 2 - FY19 Quarter 3 - FY19



Exhibit 21a - UNM MAIN 
Campus - Detail of 
Intercollegiate Athletics   

 FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted 
Revenues Tuition and Fees 3,681,708         1,936,355         -                      1,450,816       -                      294,537                

State Appropriations 2,641,500         666,500            654,300          666,400          654,300          -                            
Private Gifts Grants and Contracts -                         -                        -                      -                      -                      -                            
Sales and Services 3,589,879         450,929            631,950          1,003,623       1,497,218       6,159                    
Other Sources 4,479,635         3,001,684         4,126,156       (11,436,043)   3,653,233       5,134,605             

-            14,392,722       -            6,055,468         -            5,412,406       -            (8,315,204)     -            5,804,751       5,435,301             
Beginning Balance (4,713,999)        (3,865,512)       (647,296)        -                      (64,570)          (136,621)               
Total Available 9,678,723         2,189,956         4,765,110       (8,315,204)     5,740,181       5,298,680             

Expenditures Administrative Professional 31.50    2,292,949         528,067            506,877          556,047          523,688          31.50        178,270                
Faculty Salaries 0.06      5,000                 1,000                1,500              1,500              1,000              0.06          -                            

Federal Workstudy Salaries -                         -                        -                      134                 368                 -                (502)                      
GA TA RA PA Salary 6.68      204,721            33,464              36,696            37,297            34,064            6.68          63,200                  
Other Salaries 40.08    764,020            62,633              72,109            159,479          98,844            40.08        370,955                
State Workstudy Salaries -                         -                        259                 329                 -                      -                (588)                      
Student Salaries 0.52      10,000              7,407                12,149            7,369              9,528              0.52          (26,453)                 
Support Staff Salary 2.00      78,780              9,907                7,255              (12,510)          1,277              2.00          72,851                  
Technician Salary 7.75      273,554            65,197              86,074            52,168            87,432            7.75          (17,317)                 
Accrued Annual Leave -                         -                        -                      -                      (33,217)          -                33,217                  
Fica 199,993            42,628              41,672            54,899            48,754            -                12,040                  
Group Insurance 297,244            64,925              75,924            68,116            64,457            -                23,822                  
Other Staff Benefits 111,369            24,733              24,537            21,846            23,037            -                17,216                  
Retirement 363,387            88,996              79,643            143,598          26,333            -                24,817                  

Tuition Waivers 58,500              30,045              -                      27,948            10,062            -                (9,555)                   
Unemployment Compensation 1,830                 467                   471                 529                 484                 -                (121)                      

Workers Compensation 1,568                 957                   623                 861                 519                 -                (1,392)                   
Charge Inst. Support -                         32,750              32,750            32,750            (98,250)          -                -                            

Contract Services 1,393,210         233,789            147,064          166,356          296,540          -                549,461                
Cost of Good Sold 550                    -                        -                      391                 (5,000)             -                5,159                    

Electricity 330,000            -                        -                      -                      -                      -                330,000                

Equipment 70,844              6,206                12,747            31,360            24,680            -                (4,149)                   
Fuel_Heat_Cool 60,000              -                        -                      -                      -                      -                60,000                  

Officials Expense 63T3 23,000              280                   5,600              (5,600)             2,450              -                20,270                  

Services -                         -                        -                      -                      -                      -                -                            
Sewer_Other 175,000            543                   -                      1,342              2,186              -                170,929                
Student Awards and Aid 4,750,000         2,200,046         (1,756,458)     2,364,944       (2,663,497)     -                4,604,965             
Supplies_Expense 4,116,530         1,143,025         1,430,639       1,238,051       1,183,910       -                (879,095)               

Travel 65,450              1,759                15,518            9,731              26,903            -                11,539                  

Travel-Group 221,500            68,857              39,713            131,649          119,424          -                (138,143)               

Travel-Recruiting 187,027            2,775                -                      1,889              -                      -                182,363                
Internal Service Ctr Internal Sales -                         (13,692)             (1,692)             -                      (23,898)          -                39,282                  

88.59    16,056,026       -            4,636,764         -            871,670          -            5,092,473       -            (237,922)        88.59        5,693,041             

Transfers (IN) or OUT Trsfr From Athletics -                         -                        -                      -                      349,726          -                (349,726)               
Trsfr From Auxiliaries -                      
Trsfr From Endowments (789,039)           -                        -                      (789,039)        -                      -                -                            
Trsfr From I G (254,100)           (213,528)           (13,524)          (13,524)          (13,524)          -                -                            

Trsfr From Plant Fund Minor (774,000)           (774,000)           -                      (415,287)        -                      -                415,287                

Trsfr From Public Service -                         -                        -                      -                      -                      -                -                            

Trsfr To Athletics -                         -                        -                      -                      -                      -                -                            
Trsfr To Auxiliaries -                         -                        -                      608                 -                      -                (608)                      
Trsfr To Debt Service 56,423              14,106              14,106            14,105            14,106            -                -                            
Trsfr To I G -                         2,405                -                      41,000            -                      -                (43,405)                 
Trsfr To Plant Fund Minor -                         5,868                -                      -                      -                      -                (5,868)                   
Trsfr To Public Service 10,000            -                      (10,000)                 
Trsfr To Student Aid -                         -                        -                      -                      -                      -                -                            
Trsfr To Student Social Cultural 97,412              97,412              -                      -                      82,838            -                (82,838)                 

-            (1,663,304)        -            (867,737)           -            582                 -            (1,152,137)     -            433,146          (77,158)                 

Ending Balance   (4,713,999)        (1,579,071)       3,892,858       (12,255,540)   5,544,957       (317,203)               

Budget Unit 350 - Administration
 Original  Actuals 

 Quarter 2 - FY19 

 Actuals  Actuals  Increase / Decrease 

 Quarter 3 - FY19  Quarter 4 - FY19 

 Actuals 

 YTD 

Total Revenues

Total Expenditures

Total Transfers (IN) or OUT

 Budget 2019  Quarter 1 - FY19 



  

 FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted 
Revenues Sales and Services 3,800,000         7,421                1,621,490       1,783,797       900                 386,392                

Other Sources -                         145                   (145)                112,970          11,184            (124,154)               

3,800,000         7,566                1,621,345       1,896,767       12,084            262,238                

Beginning Balance -                         -                        -                      -                      -                      -                            

Total Available   3,800,000         7,566                1,621,345       1,896,767       12,084            262,238                

Expenditures Administrative Professional 8.00      1,414,965         494,164            478,479          478,479          338,032          8.00          (374,189)               
Other Salaries 544,172            -                        22,961            11,371            33,878            -                475,962                
Student Salaries 0.47      9,000                 1,001                1,664              -                      -                      0.47          6,335                    
Support Staff Salary -                         -                        337                 81                   -                      -                (418)                      
Technician Salary -                         60                     613                 958                 3,596              -                (5,227)                   
Accrued Annual Leave -                         -                        -                      -                      8,081              -                (8,081)                   
Fica 73,437              16,880              14,567            35,048            15,947            -                (9,005)                   
Group Insurance 109,148            12,127              13,838            13,864            12,146            -                57,173                  
Other Staff Benefits 40,895              11,299              11,090            11,105            10,957            -                (3,556)                   
Retirement 133,435            26,476              26,835            49,745            36,776            -                (6,397)                   
Unemployment Compensation 672                    346                   352                 344                 257                 -                (627)                      
Workers Compensation 576                    316                   577                 328                 314                 -                (959)                      
Contract Services 153,040            70                     25,447            71,028            42,713            -                13,782                  
Equipment 2,650                 3,167                391                 1,058              7,774              -                (9,740)                   
Officials Expense 63T3 152,500            -                        -                      197,550          2,630              -                (47,680)                 
Sewer_Other -                         -                        -                      1,342              2,214              -                (3,556)                   
Student Awards and Aid -                         8,750                121,673          6,700              112,637          -                (249,760)               

Supplies_Expense 659,010            54,273              113,081          452,215          58,610            -                (19,169)                 
Travel 26,500              898                   2,121              2,883              1,735              -                18,863                  
Travel-Group 360,000            -                        141,383          165,921          25,873            -                26,823                  

Travel-Recruiting 120,000            36,101              34,981            17,326            37,541            -                (5,949)                   

Internal Service Ctr Internal Sales -                         -                        (185,681)        (2,097)             -                      -                187,778                
8.47      3,800,000         -            665,928            -            824,709          -            1,515,249       -            751,711          8.47          42,403                  

Transfers (IN) or OUT Trsfr From I G -                        -                      -                      -                      -                            

Trsfr From Plant Fund Minor (90,000)             (29,479)          -                      -                      119,479                

Ending Balance   -                         (568,362)           826,115          381,518          (739,627)        100,356                

Budget Unit 351 - Basketball

Total Revenues

Total Expenditures



  

 FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted 
Revenues Sales and Services 2,300,000         1,424,390         561,005          -                      338                 314,267                

Other Sources 3,971,415         -                        -                      5,693,751       5,598              (1,727,934)            

6,271,415         1,424,390         561,005          5,693,751       5,936              (1,413,667)            

Beginning Balance -                         -                        -                      -                      -                      -                            

Total Available             6,271,415          1,424,390           561,005        5,693,751               5,936             (1,413,667)

Expenditures Administrative Professional 13.00    2,503,452         635,159            630,382          598,969          632,259          13.00        6,683                    
GA TA RA PA Salary 1.38      42,133              17,669              20,386            16,310            14,950            1.38          (27,182)                 

Other Salaries 3.67      70,000              11,167              35,429            110                 180                 3.67          23,114                  

Student Salaries -                         -                        -                      -                      -                      -                -                            

Support Staff Salary -                         114                   181                 -                      -                      -                (295)                      

Technician Salary -                         630                   2,185              -                      -                      -                (2,815)                   

Accrued Annual Leave -                         -                        -                      -                      8,797              -                (8,797)                   

Fica 160,914            32,740              21,587            40,544            34,714            -                31,329                  

Group Insurance 239,162            33,071              37,740            35,560            31,153            -                101,638                

Other Staff Benefits 89,607              22,830              22,690            20,191            22,576            -                1,320                    

Retirement 292,380            60,578              60,998            79,768            66,430            -                24,606                  

Tuition Waivers 20,000              11,234              1,102              11,670            2,812              -                (6,818)                   

Unemployment Compensation 1,472                 453                   468                 420                 442                 -                (311)                      

Workers Compensation 1,262                 835                   702                 590                 618                 -                (1,483)                   

Contract Services 217,400            21,144              111,485          18,690            (10,892)          -                76,973                  

Cost of Good Sold -                         -                        -                      -                      1,045              (1,045)                   

Equipment 25,600              8,244                3,715              1,095              9,190              -                3,356                    

Officials Expense 63T3 162,000            -                        163,915          3,350              927                 -                (6,192)                   

Services -                         -                        -                      -                      -                      -                -                            
Sewer_Other 7,800                 -                        4,075              19,718            -                      -                (15,993)                 

Student Awards and Aid -                         14,000              846,501          14,000            743,954          -                (1,618,455)            
Supplies_Expense 1,162,683         303,675            705,018          147,449          91,002            -                (84,461)                 

Travel 40,550              595                   2,464              10,308            2,936              -                24,247                  

Travel-Group 1,000,000         628,418            268,838          15,856            17,065            -                69,823                  

Travel-Recruiting 235,000            2,555                90,300            157,743          39,246            -                (54,844)                 
Internal Service Ctr Internal Sales -                         (39,978)             (848)                -                      -                      -                40,826                  

18.05    6,271,415         -            1,765,133         -            3,029,313       -            1,192,341       -            1,709,404       18.05        (1,424,776)            

Transfers (IN) or OUT Trsfr From Plant Fund Minor -                         -                        -                      -                      -                      -                            

Trsfr To Plant Fund Major -                         -                        -                      -                      -                      -                            

Ending Balance   -                         (340,743)           (2,468,308)     4,501,410       (1,703,468)     11,109                  

Budget Unit 352 - Football

Total Revenues

Total Expenditures



  

 FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted 
Revenues Sales and Services 61,000              15,250              30,564            10,808            38,034            (33,656)                 

Other Sources 1,706,725         -                        -                      2,216,906       (8,335)             (501,846)               
1,767,725         15,250              30,564            2,227,714       29,699            (535,502)               

Beginning Balance -                         -                        -                      -                      -                            
Total Available             1,767,725               15,250             30,564        2,227,714             29,699                (535,502)
Expenditures Administrative Professional 8.00      746,641            204,483            213,483          195,160          194,494          8.00          (60,979)                 

GA TA RA PA Salary -                         7,800                7,800              7,800              5,200              -                (28,600)                 
Other Salaries 1.83      34,900              3,074                6,524              1,371              17,020            1.83          6,911                    
Support Staff Salary -                         -                        -                      -                      81                   -                (81)                        
Technician Salary -                         200                   782                 -                      2,021              -                (3,003)                   
Accrued Annual Leave -                         -                        -                      -                      495                 (495)                      
Fica 54,013              13,845              12,104            15,026            15,650            -                (2,612)                   
Group Insurance 60,437              11,637              13,164            12,503            10,741            -                12,392                  
Medicare 22,657              -                        -                      -                      -                      -                22,657                  
Other Staff Benefits 29,545              7,632                8,298              7,482              7,454              -                (1,321)                   
Retirement 92,279              27,847              30,132            27,220            27,533            -                (20,453)                 
Unemployment Compensation 478                    145                   155                 138                 145                 -                (105)                      
Workers Compensation 326                    162                   165                 141                 174                 -                (316)                      
Contract Services 4,700                 216                   1,462              732                 4,873              -                (2,583)                   
Equipment 44,000              23,591              3,314              9,895              (446)                -                7,646                    
Fuel_Heat_Cool 520                    -                        38                   481                 355                 -                (354)                      
Officials Expense 63T3 80,000              6,760                5,660              8,428              91,123            -                (31,971)                 
Sewer_Other -                         -                        -                      92                   -                      (92)                        
Student Awards and Aid -                         -                        257,866          -                      243,802          (501,668)               
Supplies_Expense 179,429            48,283              83,415            62,158            (30,672)          -                16,245                  
Travel 15,850              497                   444                 2,293              472                 -                12,144                  
Travel-Group 323,500            49,384              130,488          135,442          32,483            -                (24,297)                 
Travel-Recruiting 78,450              24,207              19,420            6,575              5,810              -                22,438                  

9.83      1,767,725         -            429,763            -            794,714          -            492,937          -            628,808          9.83          (578,497)               

Transfers (IN) or OUT Trsfr To Plant Fund Minor -                         -                        -                      -                      -                            
Ending Balance   -                         (414,513)           (764,150)        1,734,777       (599,109)        42,995                  

Budget Unit 353 - Other Mens Sports

Total Revenues

Total Expenditures



 FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted 
Revenues Sales and Services 422,800            17,800              230,424          197,078          32,844            (55,346)                 

Other Sources 4,568,281         -                        -                      6,734,741       123,438          (2,289,898)            
4,991,081         17,800              230,424          6,931,819       156,282          (2,345,244)            

Beginning Balance                          -                         -             20,430 -                      64,570            (85,000)                 
Total Available             4,991,081               17,800           250,854        6,931,819           220,852             (2,430,244)

Expenditures Administrative Professional 31.00    2,173,338         507,549            560,204          535,051          534,094          31.00        36,440                  
GA TA RA PA Salary -                         -                        4,000              -                      -                      -                (4,000)                   
Other Salaries 3.62      69,000              5,289                23,230            6,296              24,507            3.62          9,678                    
Support Staff Salary 1.00      36,219              7,871                9,872              8,395              10,447            1.00          (366)                      
Technician Salary -                         785                   1,134              398                 2,090              -                (4,407)                   
Accrued Annual Leave -                         -                        -                      -                      11,999            (11,999)                 
Fica 167,119            34,674              39,740            41,008            40,704            -                10,993                  
Group Insurance 248,383            43,397              46,249            43,970            43,836            -                70,931                  
Other Staff Benefits 93,063              21,652              23,642            22,410            22,380            -                2,979                    
Retirement 303,653            71,907              77,730            74,330            76,297            -                3,389                    
Tuition Waivers -                         2,608                -                      -                      -                      -                (2,608)                   
Unemployment Compensation 1,528                 365                   416                 385                 394                 -                (32)                        
Workers Compensation 1,311                 418                   475                 413                 431                 -                (426)                      
Contract Services 79,510              4,342                28,157            39,203            1,599              -                6,209                    
Equipment 78,575              20,619              27,386            14,119            867                 -                15,584                  
Fuel_Heat_Cool 350                    -                        38                   481                 209                 -                (378)                      
Officials Expense 63T3 176,750            -                        9,680              32,513            152,118          -                (17,561)                 
Services -                         -                        -                      -                      -                      -                -                            
Sewer_Other -                         -                        -                      626                 817                 -                (1,443)                   
Student Awards and Aid -                         4,000                1,027,558       7,000              1,135,496       -                (2,174,054)            
Supplies_Expense 426,132            111,356            116,466          214,181          58,467            -                (74,338)                 
Travel 34,150              5,519                13,737            19,449            8,175              -                (12,730)                 
Travel-Group 909,700            107,485            484,493          347,641          144,600          -                (174,519)               
Travel-Recruiting 192,300            87,877              55,837            41,025            40,540            -                (32,979)                 
Internal Service Ctr Internal Sales -                         (3,400)               (20,195)          -                      -                      -                23,595                  

35.62    4,991,081         -            1,034,313         -            2,529,849       -            1,448,894       -            2,310,067       35.62                    (2,332,042)

Transfers (IN) or OUT Trsfr From I G -                         -                        -                      -                      -                      -                            
Trsfr From Plant Fund Minor -                         -                        (39,775)          -                      -                      39,775                  
Trsfr To Plant Fund Minor -                         -                        -                      -                      -                      -                            

Ending Balance   -                         (1,016,513)       (2,239,220)     5,482,925       (2,089,215)     (98,202)                 

Budget Unit 354 - Other Womens Sports

Total Revenues

Total Expenditures



 FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted 
Revenues Other Sources -                      550,000          -                      (550,000)               

-                         -                        -                      550,000          -                      (550,000)               
Beginning Balance 4,095                (4,095)             -                      -                      -                            

Total Available   -                         4,095                (4,095)             550,000          -                      (1,100,000)            

Expenditures Electricity 62,898              83,509            74,732            93,619            -                (314,758)               

Fuel_Heat_Cool 609                   10,578            40,903            10,372            -                (62,462)                 

Sewer_Other 25,821              34,855            17,273            70,580            -                (148,529)               

Supplies_Expense 447                   644                 665                 873                 -                (2,629)                   

-                         89,775              129,586          133,573          175,444          (528,378)               

Transfers (IN) or OUT -                         -                        -                      -                      -                      -                            

Ending Balance   -                         (85,680)             (133,681)        416,427          (175,444)        (571,622)               

 FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted  FTE  Unrestricted 
Revenues Federal Grants and Contracts -                -                            

State Grants and Contracts -                -                            
Sales and Services 10,000            41,600            -                (51,600)                 

-                         -                        -                      10,000            41,600            (51,600)                 

Beginning Balance -                         -                            

Total Available -                         -                        -                      10,000            41,600            (51,600)                 

Expenditures Administrative Professional 3,750              -                      -                (3,750)                   
Federal Workstudy Salaries -                      -                      -                            
Other Salaries 10,413            (10,413)                 
State Workstudy Salaries -                      -                      -                            
Fica 304                 719                 (1,023)                   
Group Insurance 679                 -                      (679)                      
Other Staff Benefits 160                 -                      (160)                      
Retirement 521                 431                 (952)                      
Unemployment Compensation 3                     7                     (10)                        
Workers Compensation 5                     116                 (121)                      
Contract Services 2,441              (2,441)                   
Equipment 2,420              -                      -                (2,420)                   
Supplies_Expense 63                   13,746            -                (13,809)                 

-            -                         -            -                        -            -                      -            7,905              -            27,873            -                (35,778)                 

Transfers (IN) or OUT -                         -                        -                      -                            

Ending Balance   -                         -                        -                      2,095              13,727            (15,822)                 

Total Expenditures

Budget Unit 437 - Miscellaneous

Total Revenues

Total Expenditures

Budget Unit 409 - Utilities

Total Revenues



FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 (1)

Beginning Fund Balance (Deficit) (4,713,999) (4,492,380) (4,492,380) (4,005,052) (3,517,723) (3,030,395) (2,543,066) (2,055,737) (1,568,409) (1,081,080) (593,751) (106,423)
Recurring Fund Balance (Deficit)
Net Balance (Deficit) (4,713,999) (4,492,380) (4,492,380) (4,005,052) (3,517,723) (3,030,395) (2,543,066) (2,055,737) (1,568,409) (1,081,080) (593,751) (106,423)

Revenues 32,944,217 32,097,208 31,123,208 30,739,504 30,739,504 30,739,504 30,739,504 30,739,504 30,739,504 30,739,504 30,739,504 30,739,504
Other Sources 814,207 789,039 (383,704)

Subtotal Revenues 33,758,424 32,886,247 30,739,504 30,739,504 30,739,504 30,739,504 30,739,504 30,739,504 30,739,504 30,739,504 30,739,504 30,739,504

Expenses 33,541,301            34,373,643            33,723,643          30,252,176 30,252,176 30,252,176 30,252,176 30,252,176 30,252,176 30,252,176 30,252,176 30,252,176
Cost containment (reduction in expenses) (4,496) (737,396) (2,496,467)

Grant-aid subsidies (reduction in expenses) (750,000) (975,000)
Subtotal Expenses 33,536,805 32,886,247 30,252,176 30,252,176 30,252,176 30,252,176 30,252,176 30,252,176 30,252,176 30,252,176 30,252,176 30,252,176

Transfers 0 0 0 0 0 0 0 0 0 0 0 0

Net Annual Balance (2) 221,619 0 487,329 487,329 487,329 487,329 487,329 487,329 487,329 487,329 487,329 487,329

Ending Fund Balance (Deficit) (4,492,380) (4,492,380) (4,005,052) (3,517,723) (3,030,395) (2,543,066) (2,055,737) (1,568,409) (1,081,080) (593,751) (106,423) 380,906

(1) 10 year deficit reduction plan beginning in FY20 to FY29

(2) Annual contribution to the accumulated deficit per deficit reduction plan

(3) The deficit reduction plan was approved by the Board of Regents at their April 17th, 2018 meeting. The plan calls for an infusion of dollars in FY18 and FY19 along with cost containment in those years.  

Additional significant reductions in spending in FY20 will occur and those will be applied forward through the term of the plan. 



 
 

Athletics’ FY19 Revised Budget and Preliminary Actuals (Exhibit P21) 

Updated through June 30, 2019 (Fiscal Year-End) 

FY19 Preliminary Actuals: 

1. Net balance- FY19 preliminary actuals in projected to end the fiscal year with a positive net 
balance of $116,546. This accounts for slightly less than .5% of the total Athletics’ budget, which 
demonstrates that Athletics stayed within the targeted revised budget approved in May. 
Positive ending balances can be attributed to the following- 

a. Land proceeds subsidy 
b. Additional Grant-in-Aid subsidy 
c. Vacancy savings on administrative positions 

2. Stayed within expenditure authority- FY19 preliminary actual expenses is projected to end 
$601,389 less than total revised budget expenses, therefore is within the HED approved 
expenditure authority. All pending expenses and posted expenses were reviewed in detail to 
ensure expenses were paid and appropriately booked in the correct fiscal year.  

Although, the department is projected to end the fiscal year with a positive balance, this is primarily due 
to the additional University one-time subsidies made in FY19. Additional revenues and/or additional 
expenditure reductions will be necessary in order to maintain a balanced budget forward.  

Schedule A: (FY19 Revised Budget and Preliminary Actuals)- This schedule details out pooled and 
directed revenues by sport for the FY19 budget and FY19 preliminary year-end actuals. 

Schedule B: (FY19 Expenses by Sports)- This schedule details out FY19 revised expense budget and  
FY19 preliminary actuals by sport.  



FY19 Revised Budget and Preliminary Actuals by Exhibit P21 

Revenue/Expense Description (2)
 FY19 Original 
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FY19 YTD

FY19 
Budget to 
Projected 
Actuals 

Variance

Actuals% 
of 

Revised 
Budget

FY18 YTD 
Actuals

 FY19 YTD 
vs. FY18 

YTD Actuals 

Pooled Revenues 
NCAA/Mountain West Conference 4,750,000         4,850,000       1,324,305    1,187,499     1,050,696    1,355,928     4,918,428       68,428        101.4% 4,811,244   107,185        
Media Rights/Sponsorship/Licensing 5,625,000         5,134,000       1,239,126    1,239,126     1,239,126    1,239,122     4,956,500       (177,500)     96.5% 4,808,500   148,000        
Commissions 800,000            880,000          220,000       219,999        219,998       219,999        879,996          (4)                100.0% 800,000      79,996          
Naming Rights 200,000            200,000          -               -                200,000       -                200,000          -              100.0% 200,000      -               
Student Fees 3,681,708         3,387,171       1,936,355    -                1,450,816    -                3,387,171       -              100.0% 3,851,603   (464,432)      
Fundraising 2,400,000         2,400,000       600,000       600,000        600,000       600,000        2,400,000       -              100.0% 2,200,000   200,000        
State Appropriation 2,641,500         2,641,500       666,500       654,300        666,400       654,300        2,641,500       -              100.0% 2,617,300   24,200          
Facility Rental/Merchandise/GIK 2,400,000         2,305,379       14,121         996,407        475,655       370,783        1,856,966       (448,413)     80.5% 1,893,895   (36,930)        
Special Events and Other Revenues 2,035,000         2,899,990       320,778       590,189        829,202       1,622,005     3,362,174       462,184      115.9% 2,836,016   526,158        
Transfers to/from Campus 974,000            1,358,009       957,737       68,672          363,097       (433,146)       956,360          (401,649)     70.4% 1,588,632   (632,271)      
Land Proceed Transfer 789,039            789,039          -               -                789,039       -                789,039          -              100.0% 814,207      (25,168)        

Sub-total 26,296,247       26,845,088     7,278,922    5,556,192     7,884,028    5,628,992     26,348,134     (496,954)     98.1% 26,421,396 (73,262)        
Directed Revenues (by Sports)

Men's Basketball Tickets 3,800,000         3,595,290       -               1,783,226     1,812,064    (1,641)           3,593,649       (1,641)         100.0% 3,653,733   (60,084)        
Football Tickets 1,200,000         884,995          323,610       557,485        3,900           38,376          923,371          38,376        104.3% 1,539,833   (616,462)      
Women's Basketball Tickets 375,000            397,606          -               189,055        208,551       (824)              396,782          (824)            99.8% 398,630      (1,848)          
Other Sports Tickets (1) 115,000            120,161          32,750         46,873          40,538         (23,799)         96,362            (23,799)       80.2% 144,832      (48,470)        
Football Game Guarantees 1,100,000         1,100,000       1,100,000    -                -               -                1,100,000       -              100.0% 1,600,000   (500,000)      

Sub-total 6,590,000         6,098,052       1,456,360    2,576,639     2,065,053    12,112          6,110,164       12,112        100.2% 7,337,028   (1,226,864)   
Total 32,886,247       32,943,140     8,735,282    8,132,830     9,949,082    5,641,104     32,458,298     (484,842)     98.5% 33,758,424 (1,300,126)   

Expenses 
Salaries 11,272,844       10,568,753     2,604,690    2,742,567     2,666,308    2,579,464     10,593,029     24,276        100.2% 11,240,784 (647,755)      
Payroll Benefits 3,271,643         3,157,687       718,224       687,688        863,670       651,955        2,921,537       (236,150)     92.5% 3,167,131   (245,594)      
Communication Charges 110,268            95,909            17,535         18,038          23,450         15,040          74,062            (21,847)       77.2% 86,663        (12,601)        
Other Expense 782,164            1,970,733       218,423       1,252,401     777,248       412,990        2,661,061       690,328      135.0% 2,495,040   166,022        
Patient Care Costs 98,300              88,721            56,778         19,074          25,368         17,966          119,186          30,465        134.3% 158,631      (39,444)        
Plant Maintenance 250,457            259,277          51,597         56,267          126,337       97,520          331,722          72,445        127.9% 200,961      130,762        
Services 4,967,038         4,125,858       507,645       1,077,855     1,085,107    1,165,438     3,836,045       (289,813)     93.0% 4,216,582   (380,537)      
Student Costs (includes Grant-in-Aid) 5,694,190         6,117,420       2,653,964    706,028        2,600,487    (317,315)       5,643,164       (474,256)     92.2% 6,164,950   (521,786)      
Supplies 2,055,696         1,760,780       742,211       395,514        494,766       82,191          1,714,682       (46,098)       97.4% 1,380,376   334,307        
Travel 3,809,977         4,237,042       1,017,809    1,299,734     1,065,730    503,684        3,886,957       (350,085)     91.7% 3,864,523   22,434          
Utilities 573,670            560,960          89,871         133,092        156,989       180,352        560,305          (655)            99.9% 561,162      (858)             

Total 32,886,247       32,943,140     8,678,747    8,388,259     9,885,459    5,389,285     32,341,751     (601,389)     98.2% 33,536,802 (1,195,051)   

Net -                    -                  56,535         (255,429)       63,622         251,819        116,546          116,546      0.4% 221,621      (105,075)      

(1) Other sports tickets include men's and women's soccer and track, baseball, softball, and volleyball
(2) Preliminary fiscal year-end actuals (through June 30, 2019) pending final audited actuals
(3) Does not include accumulated deficit

Fiscal Year 2018-19 (FY19)

Schedule A



FY19 Revised Budgeted Expenses and Preliminary Actuals by Sport Exhibit P21 (1)

Expense Description
FY19 

Revised 
Budget

FY19                    
YTD Actuals 

FY19 
Budget to 
Actuals 
Variance

Salaries 2,615,585    2,616,080     (495)              
Payroll Benefits 804,797       663,312        141,485       
Communication Charges 28,550          22,185           6,365            
Other Expense 79,908          73,394           6,514            
Patient Care Costs 18,000          16,516           1,484            
Plant Maintenance 83,407          103,347        (19,940)        
Services 703,600       699,720        3,880            
Student Costs/Grant-in-Aid (2) 1,826,392    2,032,863     (206,471)      
Supplies 305,350       249,481        55,869          
Travel 1,275,550    1,236,323     39,227          
Utilities 7,800            23,793           (15,993)        

Total 7,748,939    7,737,015     11,924         

Expense Description
FY19 

Revised 
Budget

FY19                    
YTD Actuals 

FY19 
Budget to 
Actuals 
Variance

Salaries 357,672       389,264        (31,592)        
Payroll Benefits 107,609       94,570           13,039          
Communication Charges 1,460            540                920               
Other Expense 7,852            9,001             (1,149)           
Patient Care Costs -                1,920             (1,920)           
Plant Maintenance 3,900            3,993             (93)                
Services 55,760          97,356           (41,596)        
Student Costs/Grant-in-Aid (2) 214,083       211,140        2,943            
Supplies 78,230          86,416           (8,186)           
Travel 168,100       148,778        19,322          
Utilities -                -                 -                

Total 994,666       1,042,978     (48,312)        

Schedule B

Football

Men's Baseball
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Expense Description
FY19 

Revised 
Budget

FY19                    
YTD Actuals 

FY19 
Budget to 
Actuals 
Variance

Salaries 183,000       174,557        8,443            
Payroll Benefits 65,294          59,773           5,521            
Communication Charges 2,400            810                1,590            
Other Expense 3,942            5,273             (1,331)           
Patient Care Costs -                -                 -                
Plant Maintenance -                1,103             (1,103)           
Services 28,800          27,589           1,211            
Student Costs/Grant-in-Aid (2) 177,793       200,045        (22,252)        
Supplies 27,300          44,763           (17,463)        
Travel 140,100       132,453        7,647            
Utilities -                -                 -                

Total 628,629       646,366        (17,737)        

Expense Description
FY19 

Revised 
Budget

FY19                    
YTD Actuals 

FY19 
Budget to 
Actuals 
Variance

Salaries 2,009,737    1,865,674     144,063       
Payroll Benefits 296,792       329,615        (32,823)        
Communication Charges 5,759            5,988             (229)              
Other Expense 42,418          41,841           577               
Patient Care Costs 9,421            8,278             1,143            
Plant Maintenance 38,468          46,125           (7,657)           
Services 634,267       710,045        (75,778)        
Student Costs/Grant-in-Aid (2) 334,743       359,885        (25,142)        
Supplies 109,708       107,605        2,103            
Travel 508,147       466,763        41,384          
Utilities 2,684            3,556             (872)              

Total 3,992,144    3,945,375     46,769         

Expense Description
FY19 

Revised 
Budget

FY19                    
YTD Actuals 

FY19 
Budget to 
Actuals 
Variance

Salaries 808,486       814,606        (6,120)           
Payroll Benefits 273,663       249,054        24,609          
Communication Charges 2,920            1,530             1,390            
Other Expense 16,596          18,113           (1,517)           
Patient Care Costs -                1,377             (1,377)           
Plant Maintenance 7,400            29,125           (21,725)        
Services 290,250       286,178        4,072            
Student Costs/Grant-in-Aid (2) 290,871       337,389        (46,518)        
Supplies 48,850          39,742           9,108            
Travel 403,598       385,273        18,325          
Utilities -                1,354             (1,354)           

Total 2,142,634    2,163,741     (21,107)        

Women's Softball

Men's Basketball

Women's Basketball
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Expense Description
FY19 

Revised 
Budget

FY19                    
YTD Actuals 

FY19 
Budget to 
Actuals 
Variance

Salaries 225,969       214,590        11,379          
Payroll Benefits 84,310          72,151           12,159          
Communication Charges 2,420            1,332             1,088            
Other Expense 5,628            4,651             977               
Patient Care Costs 1,000            1,886             (886)              
Plant Maintenance -                -                 -                
Services 34,025          22,213           11,812          
Student Costs/Grant-in-Aid (2) 156,631       166,388        (9,757)           
Supplies 19,825          20,244           (419)              
Travel 120,750       113,686        7,064            
Utilities -                92                   (92)                

Total 650,558       617,231        33,327         

Expense Description
FY19 

Revised 
Budget

FY19                    
YTD Actuals 

FY19 
Budget to 
Actuals 
Variance

Salaries 196,000       196,400        (400)              
Payroll Benefits 70,889          67,955           2,934            
Communication Charges 1,060            581                479               
Other Expense 3,491            5,516             (2,025)           
Patient Care Costs -                152                (152)              
Plant Maintenance -                252                (252)              
Services 4,200            13,966           (9,766)           
Student Costs/Grant-in-Aid (2) 266,129       232,865        33,264          
Supplies 15,250          17,708           (2,458)           
Travel 127,100       121,929        5,171            
Utilities -                89                   (89)                

Total 684,119       657,413        26,706         

Expense Description
FY19 

Revised 
Budget

FY19                    
YTD Actuals 

FY19 
Budget to 
Actuals 
Variance

Salaries 163,000       165,346        (2,346)           
Payroll Benefits 50,816          59,185           (8,369)           
Communication Charges 320               496                (176)              
Other Expense 2,534            3,169             (635)              
Patient Care Costs -                -                 -                
Plant Maintenance 1,300            -                 1,300            
Services 450               317                133               
Student Costs/Grant-in-Aid (2) 76,658          73,201           3,457            
Supplies 2,475            28                   2,447            
Travel 61,250          92,611           (31,361)        
Utilities 520               874                (354)              

Total 359,323       395,228        (35,905)        

Men's Soccer

Women's Soccer

Men's Golf
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Expense Description
FY19 

Revised 
Budget

FY19                    
YTD Actuals 

FY19 
Budget to 
Actuals 
Variance

Salaries 144,905       146,360        (1,455)           
Payroll Benefits 41,064          56,918           (15,854)        
Communication Charges 560               0                     560               
Other Expense 6,119            3,119             3,000            
Patient Care Costs -                -                 -                
Plant Maintenance -                -                 -                
Services -                16,505           (16,505)        
Student Costs/Grant-in-Aid (2) 113,465       121,005        (7,540)           
Supplies 8,560            17,974           (9,414)           
Travel 56,000          44,810           11,190          
Utilities 350               728                (378)              

Total 371,023       407,419        (36,396)        

Expense Description
FY19 

Revised 
Budget

FY19                    
YTD Actuals 

FY19 
Budget to 
Actuals 
Variance

Salaries 103,000       94,155           8,845            
Payroll Benefits 24,253          23,669           584               
Communication Charges 290               270                20                  
Other Expense 3,195            2,832             363               
Patient Care Costs -                100                (100)              
Plant Maintenance -                -                 -                
Services 15,810          18,032           (2,222)           
Student Costs/Grant-in-Aid (2) 62,811          63,782           (971)              
Supplies 15,300          13,342           1,958            
Travel 48,700          52,440           (3,740)           
Utilities -                -                 -                

Total 273,359       268,623        4,736           

Expense Description
FY19 

Revised 
Budget

FY19                    
YTD Actuals 

FY19 
Budget to 
Actuals 
Variance

Salaries 105,000       84,485           20,515          
Payroll Benefits 31,174          28,689           2,485            
Communication Charges 610               660                (50)                
Other Expense 2,036            2,755             (719)              
Patient Care Costs -                -                 -                
Plant Maintenance -                -                 -                
Services 12,910          18,475           (5,565)           
Student Costs/Grant-in-Aid (2) 125,761       149,887        (24,126)        
Supplies 13,615          20,224           (6,609)           
Travel 50,500          46,889           3,611            
Utilities -                -                 -                

Total 341,606       352,065        (10,459)        

Women's Tennis

Women's Golf

Men's Tennis
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Expense Description
FY19 

Revised 
Budget

FY19                    
YTD Actuals 

FY19 
Budget to 
Actuals 
Variance

Salaries 111,538       112,426        (888)              
Payroll Benefits 39,731          37,039           2,692            
Communication Charges -                -                 -                
Other Expense 2,885            2,883             2                    
Patient Care Costs -                111                (111)              
Plant Maintenance -                487                (487)              
Services 4,036            4,311             (275)              
Student Costs/Grant-in-Aid (2) 255,717       241,747        13,970          
Supplies 1,900            1,853             47                  
Travel 55,255          55,064           191               
Utilities -                -                 -                

Total 471,062       455,922        15,140         

Expense Description
FY19 

Revised 
Budget

FY19                    
YTD Actuals 

FY19 
Budget to 
Actuals 
Variance

Salaries 197,678       198,296        (618)              
Payroll Benefits 71,737          68,118           3,619            
Communication Charges 560               600                (40)                
Other Expense 3,078            6,887             (3,809)           
Patient Care Costs -                890                (890)              
Plant Maintenance 12,350          -                 12,350          
Services 6,750            3,581             3,169            
Student Costs/Grant-in-Aid (2) 258,427       244,896        13,531          
Supplies 17,813          34,318           (16,505)        
Travel 170,397       207,722        (37,325)        
Utilities -                -                 -                

Total 738,790       765,309        (26,519)        

Expense Description
FY19 

Revised 
Budget

FY19                    
YTD Actuals 

FY19 
Budget to 
Actuals 
Variance

Salaries 132,914       172,623        (39,709)        
Payroll Benefits 42,351          52,805           (10,454)        
Communication Charges 1,605            1,180             425               
Other Expense 3,372            5,095             (1,723)           
Patient Care Costs -                -                 -                
Plant Maintenance 15,300          9,376             5,924            
Services 52,950          41,263           11,687          
Student Costs/Grant-in-Aid (2) 201,815       245,300        (43,485)        
Supplies 33,650          20,756           12,894          
Travel 94,650          116,049        (21,399)        
Utilities -                -                 -                

Total 578,607       664,449        (85,842)        

Cross Country (M/W) (3)

Track (M/W) (3)

Women's Volleyball (4)
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Expense Description
FY19 

Revised 
Budget

FY19                    
YTD Actuals 

FY19 
Budget to 
Actuals 
Variance

Salaries 113,514       76,419           37,095          
Payroll Benefits 42,351          23,446           18,905          
Communication Charges -                -                 -                
Other Expense 1,174            976                198               
Patient Care Costs -                -                 -                
Plant Maintenance 3,000            3,000             -                
Services -                1,000             (1,000)           
Student Costs/Grant-in-Aid (2) 17,317          19,601           (2,284)           
Supplies 500               481                19                  
Travel 32,250          22,775           9,475            
Utilities -                -                 -                

Total 210,106       147,699        62,407         

Expense Description
FY19 

Revised 
Budget

FY19                    
YTD Actuals 

FY19 
Budget to 
Actuals 
Variance

Salaries 132,162       116,928        15,234          
Payroll Benefits 49,310          46,510           2,800            
Communication Charges 350               330                20                  
Other Expense 14,874          3,745             11,129          
Patient Care Costs -                -                 -                
Plant Maintenance 9,600            5,811             3,789            
Services 7,000            7,804             (804)              
Student Costs/Grant-in-Aid (2) 143,061       180,051        (36,990)        
Supplies 21,260          10,046           11,214          
Travel 102,950       111,169        (8,219)           
Utilities -                -                 -                

Total 480,567       482,394        (1,827)          

Expense Description
FY19 

Revised 
Budget

FY19                    
YTD Actuals 

FY19 
Budget to 
Actuals 
Variance

Salaries 146,000       148,112        (2,112)           
Payroll Benefits 54,473          51,522           2,951            
Communication Charges 350               330                20                  
Other Expense 3,251            4,644             (1,393)           
Patient Care Costs -                525                (525)              
Plant Maintenance -                -                 -                
Services 1,200            1,150             50                  
Student Costs/Grant-in-Aid (2) 244,709       267,898        (23,189)        
Supplies 26,195          17,517           8,678            
Travel 95,900          112,244        (16,344)        
Utilities -                -                 -                

Total 572,078       603,942        (31,864)        

Sand Volleyball (4)

Skiing (M/W)

Swimming/Diving
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Expense Description
FY19 

Revised 
Budget

FY19                    
YTD Actuals 

FY19 
Budget to 
Actuals 
Variance

Salaries -                -                 -                
Payroll Benefits -                -                 -                
Communication Charges -                -                 -                
Other Expense 960               576                384               
Patient Care Costs -                -                 -                
Plant Maintenance 500               -                 500               
Services 850               4,810             (3,960)           
Student Costs/Grant-in-Aid (2) -                -                 -                
Supplies 4,458            (21)                 4,479            
Travel 32,200          33,595           (1,395)           
Utilities -                -                 -                

Total 38,968         38,960          8                  

Expense Description
FY19 

Revised 
Budget

FY19                    
YTD Actuals 

FY19 
Budget to 
Actuals 
Variance

Salaries 2,822,593    3,006,709     (184,116)      
Payroll Benefits 1,007,073    937,204        69,869          
Communication Charges 46,695          37,229           9,466            
Other Expense 1,767,420    2,466,590     (699,170)      
Patient Care Costs 60,300          87,432           (27,132)        
Plant Maintenance 84,052          129,102        (45,050)        
Services 2,273,000    1,861,731     411,269       
Student Costs/Grant-in-Aid (2) 1,351,037    495,220        855,817       
Supplies 1,010,541    1,012,206     (1,665)           
Travel 693,645       386,383        307,262       
Utilities 549,606       529,819        19,787          

Total 11,665,962  10,949,624   716,338       

Total 32,943,140  32,341,751   601,389       

(3) M/W track and cross-country coaches salaries split 50/50 between sports.

(4) Women's volleyball and sand volleyball's coaches salaries split 50/50 between sports.

Spirit

Administration/Events/Other Operating (5)

(2) Grant-in-Aid was budgeted based on FY18 actuals, FY19 actuals will be allocated to individual sports as expenses 
post

(5) Includes Events Management, Special Events, Bowl Games, Championships, Gifts-in-Kind, Parking, Concessions, 
Ticket Office, Administration, Business Office, Leagues and Clubs, Compliance, Advisement, Facility Rentals, Sports 
Camps, Utilities, Student Assistance Funds, Life skills, Pre Season Training, Athletic Vans, Insurance, Marketing and 
Media Relations

(1) Does not include special events and bowl games; Preliminary fiscal year-end actuals (through June 30, 2019) 
pending final audited actuals
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Consent Docket Item C-4 

 

“Approval of Athletics to Present Quarterly Reports on 

Revenue, Expenditures, and Compliance Beginning 

October 1, 2019” 

 

No materials are provided for this item. 

 

 

 



801 University Blvd. SE, Suite 207 
Albuquerque, NM  87106 

TO: THE BOARD OF REGENTS OF THE UNIVERSITY OF NEW MEXICO 

FROM: CARLOS PEREA, CHAIR, INNOVATE ABQ, INC 

DATE:  JULY 24, 2019 

SUBJECT: Innovate ABQ, Inc. Request for Appointment of Board Members 

As the Chair of Innovate ABQ, Inc., a UNM research park corporation formed pursuant to the New 
Mexico University Research Park and Economic Development Act, I am pleased to present to the Board of 
Regents four outstanding candidates for appointment to the Innovate ABQ, Inc. board of directors. They are: 

MICHAEL F. BUEHLER - Executive Vice President, NUSENDA Credit Union 

CARLOS GARCIA -  Executive Manager, Garcia Automotive Group 

CARRIE T. FREEMAN - Managing Partner, SecondMuse 

DANIEL H. LOPEZ - President Abante, LLC and former President of the New Mexico Institute of Mining and 
Technology 

Additional information regarding each individual is included.  Pursuant to Section 3.2 of the Innovate 
ABQ, Inc. Bylaws, Innovate directors are to have education, skills, experience, and interests in areas related to 
the development of a research, innovation and high technology business district, which areas include, but are 
not limited to, business development, real estate, research and development of technology, technology transfer 
and commercialization, banking and financing, workforce development and training, experimental and problem 
base learning, and local government.  These individuals meet those criteria and have been approved by the 
current Innovate ABQ, Inc. board of directors to join the board. 

Pursuant to §21-28-4 NMSA 1978, each research park corporation is to be governed by, and all its 
functions, powers and duties exercised by, a board of directors appointed by the regents that created the 
corporation. In accordance with Section 3.2 of the bylaws of the Innovate ABQ, Inc. the corporation shall have 
that number of directors as approved by the UNM Regents.  Assuming the appointment of these four 
individuals, Innovate ABQ, Inc. will continue to have 14 members on its board.  A roster of the board, assuming 
appointment of these new members, is attached as Schedule 1. 

On behalf of the Board of Directors of Innovate ABQ, Inc., I request that the Board of Regents appoint 
Ms. Freeman and Messrs. Buehler, Garcia, and Lopez to the Innovate ABQ, Inc, board of directors for 3 year 
terms, bringing the total number of directors to 14. 



 
 

SCHEDULE 1 
 

INNOVATE ABQ, INC. BOARD OF DIRECTORS 
 
 Current Board Members 
 
 Carlos Perea, Chair 
 Pat Vincent Collawn 
 Chuck Wellborn 
 The Hon. Timothy Keller, Mayor City of Albuquerque 
 Richard Larson 
 John Sanchez 
 The Hon. Lonnie C. Talbert, Bernalillo County Commissioner 
 Dr. Garnett Stokes, UNM President, ex-officio 
 Ms. Teresa Costantinidis, UNM Sr. V.P. for Finance and Administration,  ex-officio 
 Katharine Winograd, President Central New Mexico Community College, ex-officio 
 
 New Appointees 
 
 Michael F. Buehler 
 Carrie T. Freeman 
 Carlos Garcia 
 Daniel H. Lopez 
  
 
 
 
 
 
 



 

 

 



 



 

 

CARLOS GARCIA 

 

CGARCIA@GARCIACARS.COM 

 

505.217.3015 

 

GARCIACARS.COM 

 

SNAPSHOT 

 

 Human capital focused leader 

with a track record of proven 

results and strong community 

involvement. 

SKILLS 

 

Active Listening 

Problem Solving 

Customer Service 

 

 
EXPERIENCE 

GARCIA AUTOMOTIVE GROUP 

EXECUTIVE MANAGER 

2004-Present 

Manage all aspects of daily operations for several retail automobile 

dealerships 

9-time Infiniti National Award of Excellence winner 

Active in Garcia Realty & Development  

GENERAL MOTORS ACCEPTANCE CORP. 

COMMCERCIAL LENDING ANALYST 

2000-2004 

Credit analyst for large-scale automotive groups 

EDUCATION 

SOUTHERN METHODIST UNIVERSTITY 

BBA, 2000 

Hispanic student senator 

Edwin L. Cox School of Business Outstanding Intern award 

Mentor, President’s Developing Leaders of Tomorrow 

LEADERSHIP 

Museum of New Mexico Foundation 

Albuquerque Economic Development 

Santa Fe Chamber Music Festival  

Museum of Albuquerque Foundation 
 



CARRIE T. FREEMAN 

148 Hollywood Blvd, Corrales, NM 8704 - (505)301-4574 - carrie.freeman@secondmuse.com 

 
SUMMARY: A leader at the intersection of business and positive impact, with expertise in strategy, management, innovation, corporate 

responsibility, sustainability, information and communication technology, impact investing, climate adaptation, natural resou rce 

management, business startups and gender equality. 

 
 

WORK EXPERIENCE: 

 
4/17- Current SecondMuse 
 Managing Partner 

- Responsible for the overall performance and direction of a 60 person company with 10 offices on three 
continents and programming across 80 countries. 

- Lead the company in 100% growth rate over 24 months. 
- Manage the partners responsible for the business units and the board of advisors.  
- Oversee the day to day activities and strategy for companywide operations and human resources.  

 
8/12- 3/17 SecondMuse 

Partner 

- Oversee company operations, finances, program management and staff  development 

- Jointly responsible for strategic direction of company including growth rate, target markets/clients, 

geographical focus. 

- Guide company on gaining Benefit Corporation Certification. 

- Subject matter expert on corporate strategy, innovation, policy, information and communication 

technology, corporate social responsibility, sustainability, water, climate adaptation, organizational  

development. 

- Managing partner responsible for system innovation programs with clients such as the World Bank, 

NASA, United Nations Environment Program, Rio Tinto and Nike. Program thematic focus areas 

include: sustainable products and supply chains, data for country, community and environmental 

resiliency, citizen engagement, early childhood development, women in STEM.  

 
3/10- 8/12 Intel Corporation 

Director Sustainable Business Innovation, Corporate Responsibility Office & Eco Technology Office  

- Lead the strategy development and approval of a corporate impact investing fund in conjunction with 

Intel Capital and the Intel Foundation targeting direct investments in emerging markets with financial, 

social and business strategic returns. 

- Advise internal procurement teams, sales and marketing and external industry consortia such as the 

Electronic Industry Citizenship Coalition on supply chain environment, social, governance. 

- Provide recommendations to CEO and Executive Staff on corporate strategic direction in the 

areas of sustainability, climate change adaptation and water. 

- Coordinate the resources across business groups to build the business case for Intel to enter into billion 

dollar new markets with information and communication technology solutions that help solve global 

sustainability problems. 

- Pathfind technology solutions, engage business partners and execute global pilots related to climate 

and weather prediction and water management. 
- Develop go to market strategies for technology platform products. 

- Engage with federal government entities, development agencies and foundations to develop public 
private partnerships. 

- Corporate representative for forums such as World Economic Forum, UN Global Compact, Corporate 

Eco- Forum, Sustainability 50, Business for the Environment, Water Innovations Alliance,  LAUNCH 

Forum. 

- Regular speaker at national and international sustainability, corporate responsibility, technology and 

water events. 

- Advisor to technology start-up companies seeking venture capital funding. 

 

mailto:carrie.freeman@secondmuse.com


 
 
 
03/09-3/10 Intel Corporation 

Corporate Sustainability Strategist, Corporate Sustainability Group 

- Responsible for the formation and operations of the corporate sustainability group and extended staff with 

direct accountability to the Corporate Vice President of Sustainability, the General Counsel, the Chief 

Operating Officer, the Chief Technology Officer and the Senior Vice President of Sales and Marketing. 

- Facilitate strategic direction setting and corporate alignment to goals across operations, product 
development, public policy, human resources and employee engagement 

- Provide technical assistance and executive coverage for Corporate Vice President of Sustainability. 

- Lead matrix managed teams with employees in twelve countries. 

- Conduct benchmarking on corporate sustainability performance and reporting, engage in 

benchmarking consortiums, and conduct external trend assessments. 

- Develop the framework and execution strategy for transformation of organizational culture with 
sustainability attributes. 

- Corporate representative and relationship owner to key international environmental NGOs and executive 

level sustainability consortiums. 

 

05/08-03/09 Intel Corporation 
Southwest Environmental Relations Manager, Corporate Affairs Group 

- Responsible for the development and management of the environmental strategy for the Intel New Mexico 

site; encompassing a technologically advanced industrialized manufacturing facility, 3,500 employees, a 

vocally active community and strong relationships with state and federal agencies.  

- Public relations contact for the community, non governmental agencies, academic institutions, and city, 

county, state on environmental issues. 

- Provide industry expertise to the state for the environmental legislation process. 

- Lead a $800,000 United Way fundraising campaign while covering for peer sabbatical. 

- Coach internal efforts for increasing employee engagement in sustainability actions focused on the 

workplace, community and home. 

 

07/05- 08/08 Intel Corporation 

Engineering Manager, Technology Manufacturing Group, F11X 
- Responsible for the strategic and tactical capacity planning of $1.5 billion of highly advanced semi-

conductor equipment; 50% of factory of factory operations. 

- Manage team of 8 capacity engineers, factory improvement engineers and labor productivity model owner. 

- Deliver high confidence long range capacity analysis by coaching engineers to provide high quality data, 

data analysis, capital system data integrity and innovative equipment improvement  recommendations. 
- Create and improve systems and business processes to streamline capacity planning and factory cost models. 

- Drive factory improvement in cycle time, tool performance, operational efficiency and labor productivity 

by partnering with factory critical module teams and manufacturing staff in applying manufacturing 

science principles. 

- Enhance the organization capability of the department. Develop training modules and integration plan for 

new engineers and ensure execution to the plan. Support the personal development of  employees. 

- Leader of Diversity, Volunteer and Great Place to Work Programs. Initiate and coordinate Women’s 

Leadership events/curriculum. Initiate New Mexico Intel Employee Sustainability Network. 

Develop/facilitate Energy for Performance Workshops. 

 
06/01- 06/05 Intel Corporation 

Program Manager, Technology Manufacturing Group, F11X 

- Provide factory leadership and management to manufacturing, automation and engineering departments 

to develop and execute an aggressive automated operations roadmap resulting in improved labor and 

operations productivity. 

- Identify and develop the key elements of an infrastructure to enable Intel to achieve world class 

equipment maintenance. Collaborate with various global manufacturing, engineering and automation 

organizations to deliver enabling information technology infrastructure to 200mm and 300mm factories. 



- Responsible for implementation of systems and processes in twelve different departments to support 

the success of Intel’s newest technology introduction into the high volume production  environment. 

- Influence the development of the organization from a systemic aspect as well as cultural by 

understanding organizational needs and developing solutions to meet those needs.  

 
1/98- 6/01- Intel Corporation 

Operations Manager, Technology Manufacturing Group, F11 
- Achieve functional area output goals and manage Manufacturing Technicians in a high volume, 

manufacturing environment. Manage 48 people, 3 module teams and equipment resources.  

- Responsible for creating an incident and injury free work environment. 

- Hire and develop Manufacturing Technicians by role modeling, leading and mentoring them to produce 

high- quality results. 

- Lead cross-departmental (manufacturing, engineering, automation, capacity and product planning) 

area improvement teams. 

- Improve work team performance by providing guidance and tools, and implementing appropriate 

measurement, recognition and reward systems. 

- Effectively and appropriately empower individuals and teams by delegating the appropriate tasks and 
identifying desired results, pitfalls, resources and natural consequences.  

- Facilitate team building and team development activities for various different groups throughout the 

organization. Assist in developing team development roadmaps and vision.  

EDUCATION & AWARDS: 

2012 New Mexico 40 Under 40 Business leader 

MBA of Business Administration, May 2002. Concentration: Environmental Policy and Planning. University of New Mexico, 

Albuquerque, NM. 

BA of Business Administration, December 1997. Major: Productions and Operations Management. New Mexico State 

University, Las Cruces, NM. 
BA of Accountancy, December 1997. New Mexico State University, Las Cruces, NM.  

 
 
BOARD & ADVISORY POSITIONS, AFFILIATIONS: 
YPO Members, World Economic Forum, World Policy Institute, U.S. EPA, The Nature Conservancy Chapter of New Mexico, 
Permaculture Credit Union, Bonneville Environmental Foundation, Packard Foundation, Government of Costa Rica, Technology 
Venture Corporation, Water Innovations Alliance 































 
 

Memorandum 
 

 
TO:  Board of Regents of the University of New Mexico 
 
THROUGH: President Garnett Stokes 
 
FROM: Alexandra Benjamin, Chair of the Governing Board of the Harwood Foundation 

of the University of New Mexico 
 
CC: Teresa Costantinidis, Executive Vice President for Administration/COO/CFO 
 
DATE: July 23, 2019 
 
RE: Appointment of Alexandra Benjamin, Barbara DeVane, Dora Dillistone, Paula 

Fasken, Karl Halpert, Juanita Lavadie and Janet Mockovciak to the Harwood 
Foundation Governing Board  

 
___________________________________________________________________  
 
 
In May, 2007 the Board of Regents (the “Regents”) adopted resolutions (the “Delegation Resolution”) 
delegating to the Harwood Foundation Governing Board certain responsibility for the governance, 
oversight, management and operation of the UNM’s Harwood Museum. 
 
The Delegation Resolution provides that the Regents shall appoint the members of the Harwood 
Board, including six (6) members appointed based on recommendations of the Harwood Board. 
 
In November, 2017 the Regents approved increasing the number of members of the Harwood Board 
from nine (9) members to a maximum of fifteen (15) members. 
 
The Harwood Board recommends appointing Dora Dillistone to a three year term on the Board this 
year. Ms. Dillistone has previously served two full terms, however as allowed by the By-Laws, she is 
eligible to serve again having been off the Board for more than one year.  Ms. Dillistone will replace 
retiring board member, Lucile Grieder, who has served two full terms. Ms. Dillistone’s updated Bio is 
attached. 
 
The Board also requests the approval of a second three year term for Alexandra Benjamin as allowed 
by the By-Laws. Further information can be provided on Ms. Benjamin, however since she has 
previously served, her bio should be on file. 
 
The Harwood Governing Board recommends the appointments of five new members: Barbara 
DeVane, Paula Fasken, Karl Halpert, Juanita Lavadie and Janet Mockovciak.  Mr. Halpert will replace 
retiring board member, Marcia Winter who has served two full terms and a year. Ms. DeVane, Ms. 
Fasken, Ms. Lavadie and Ms. Mockovciak will fill four new seats on the board as approved by the 
Regents in November, 2017. Brief bio statements for the five new members are attached.   
 
We respectfully request the Board of Regents include the re-appointments of Ms. Dillistone and Ms. 
Benjamin, and the appointment of Ms. DeVane, Ms. Fasken, Mr. Halpert, Ms. Lavadie and Ms. 
Mockovciak to the Harwood Governing Board on the Board of Regent’s agenda for its next scheduled 
meeting.  
 
 



 
 
July 23,2019 
 
The Harwood Governing Board recommends the appointments of five new members: 
 
Barbara DeVane divides her time between Winter Park, Florida and Taos. In Winter Park she has 
served as City Commissioner, as Business Manager at the Center for Reproductive Medicine and as 
Assistant Professor of Finance at the University of Central Florida. For decades she has been an avid 
volunteer in her community and has served with dedication as a trustee on numerous boards, 
including Winter Park Community Land Trust, Winter Park Health Foundation, Orlando Philharmonic 
Orchestra and Winter Park Historical Association. 
 
Paula Fasken is a landscape painter, she particularly enjoys working plein air – the practice of 
painting outdoors to fully experience the landscape. 
Fasken is a signature member of the American Impressionist Society and has exhibited in galleries in 
the United States since 1975. Her paintings have been published in numerous magazines and 
publications and are included in numerous private and corporate collections in the USA, Europe and 
Asia.  
Fasken is a trustee of the Fasken Foundation and an avid supporter of education in New Mexico and 
Texas. A native Texan, she now resides full time in New Mexico, dividing her time between Santa Fe 
and Taos.	 
 
Karl S. Halpert is the founder of Private Label Select Ltd Co (PLS) of Taos. In 2016, Halpert was 
named New Mexico Small Business Person of the Year by the U.S. Small Business Association.  
Established in 1994, PLS has over 60 employees and manufactures USDA certified organic personal 
care and cosmetics for companies and retailers such as Walgreens, Target and Estee Lauder. The 
company’s global capacity provides goods to thousands of retail locations throughout the world.  
Halpert served on Governor Bill Richardson’s task force for International Trade and participated in 
numerous State Department trade missions to Asia and the Middle East. He is an editorial contributor 
to trade publications as well as a recognized leader in developing organic standards and technologies 
for the cosmetics industry. Halpert was previously a founding Board member of the Taos Jewish 
Center. He divides his time between Taos and Portland, Maine. 
 
Juanita Lavadie is a Taoseña, and was born into a family of weavers. She is an educator, artist, 
acequiera and historian. Lavadie taught elementary bilingual education for three decades in Taos and 
worked for a time as curator at the Millicent Rogers Museum. Since retirement, she has used her 
collaborative skills for community involvements and for artistic pursuits in graphic and fiber arts. 
Lavadie’s creative and cultural interests are deeply connected to the acequia system that supports 
the land, water and inhabitants of Northern New Mexico in general, and the traditional Hispano and 
indigenous cultures in particular. 
 
Janet Mockovciak currently serves on the board of Dallas Afterschool, an organization she co-
founded in 2007, and she is Vice Chair of the Advisory Council for the Taos School Zone, a special 
project of the Taos Community Foundation.  Since 2006 she has served on the Executive Board of 
the Southern Methodist University Taos campus. A lifelong volunteer, her work has centered around 
children, education, and healthcare. Before devoting herself full time to the community in 1998, 
Mockovciak spent twenty years in consumer banking in middle to upper level management positions. 
She divides her time between Dallas, Texas and Taos.    
	
	



 
Dora Ruth Dillistone 
Taos, New Mexico 
Dillistone, Inc.   www.doradillistone.com 
dillistone@taosnet.com 
575-776-8370, 713-444-1698 
 
 
Education: 
Gulf Park College for Women:  Magna cum Laude, A.A. Certificate in Art 1969 
University of Houston:  Magna cum Laude, B.S. Art Education- All Levels 1973 
Texas Tech P.B. Painting, Art History 1975-76 
University of Houston: P.B. Painting, Art History 1976-77, 1979 
MFAH Glassell School of Art:  Advanced Painting, Advanced Painting Critique, Art History 
1981- 2010 
Workshop: Larry Bell, Taos, New Mexico 2000 
Jung Center:  Chinese Watercolor, Pei Hong Endris:  2005-2010 
UNM-Taos: advanced painting 2011-2014 
 
Work: 
Houston Independent School system, High School Art educator 1974-1977, 1981-1983 
Independent Artist:  1977-current 
 
Community:  
City of Southside Place: Planning and Zoning Commission 
City development of area zones and adoption of ordinances to support the zoning-2002-
2009 
Tree Committee: to protect and preserve inner city tree canopy 
Houston Ladies Tennis Association:  Board and President, established a scholarship for high 
school graduate, Won USTA Texas award for Best Organization of the Year (2001) 
Board of the Houston Tennis Association 
Served on the USTA Texas Section Community Development Board 
Established the "Serve Up a Cure" Tennis tournament for Breast Cancer diagnosis and 
prevention. 
Board of Directors for the Harwood Museum, 20012-2018:  Worked on Art of Wine and 
Bash fundraisers. 
Alliance Board of Harwood Museum of Art 
Harwood Museum: Collections Committee 
 
Juried Exhibitions: 
Gulf Park College for Women, University of New Mexico, Blaffer Gallery University of 
Houston, the Jung Center Houston 2000-2009, Williams Tower Gallery Houston, MFAH 
Glassell Art School 1982-2009, Assistance League Annual Juried Exhibition, New Mexorado 
Exhibition 2011, Harwood Museum, Paradigm Shifts and Other Clichés, The Jung Center 
one woman juried show 2012. Highlights from the Gus Foster Collection, UNM Harwood 
Museum, 2014, Taos Fall Arts Select, 2014, Taos Fall Arts Select, 2015, Taos Now, Art of 
the 21st Century 2015, Jung Center Houston One person show 2016, Taos Center for the 
Arts one person show 2017 

mailto:dillistone@taosnet.com


Exhibitions: 
Numerous shows including Gallery 101, History of Printmaking Museum, Mind Puddles 
Gallery, The Jung Center Annual Exhibitions, The Hispanic Cultural Center of Houston, 
Commerce Street Warehouse, The Taos Art Organization Annual Studio Tour, The Phoenix 
Group of Houston Annual Exhibition, Bank One Building Oriental Exhibition Houston, 
TAO Studio Tour 2010, Taos Fall Open 2010, Phoenix Group show, Houston 2011, Gallery 
203, Taos group show 2011, Stables Gallery, Taos 2011, TAO Studio Tour 2011, Gallery 203 
group show 2011, Stables Gallery, Taos Group Show, 2012, Parks Gallery Show, 2012, Taos 
Fall Arts Festival Open, 2012, TAO Studio Tour, 2012, UNM Harwood Museum of Art 
Contemporary Collections Exhibit, 2014. TCA Sight Unseen, En Plein Air, Earth Wind and 
Fire, New Work, Stables Gallery, Taos Center for the Arts, Taos Fall Arts Festival Select and 
Open 2014, 2015, 2016, 2017,"Earthly Elements" Group show Bareiss Gallery 2017, 
Outside the lines group show 2018  
The work is in numerous private collections as well as the UNM Harwood Museum of Art. 
 
In addition to my continuing art practice, I co-own and operate the MorningStar stables with 
my husband Carl Dillistone. 



Harwood Governing Board Terms and Expirations

6 original Board appointed seats 3 UNM appointed seats 4 seats added in 2019
year 1 2 3 4 5 6 7 8 9 10 11 12 13

2007 Sudbury Berkowitz Strong Warning McLean Foster Goering

2008 Sudbury Berkowitz

2009 Strong Warning

2010 Nottingham Foster

2011 Sudbury Winter Wohlert

2012 Dillistone Warning Pinder

2013 Grieder Farmer

2014 Larsen Winter Goering Wohlert

2015 Dillistone Bennett Smith vacant Pinder

2016 Grieder Benjamin

2017 Larsen Reyna vacant Washburn

2018 Winter Bennett Smith 2019 Dopson Khan Tkach

2019
2020 2020

Halpert Dillistone Benjamin Fasken 

2020

Mockovciak 

2020

Lavadie DeVane

2020 Reyna 2021 2021 Fasken Mockovciak 2021 2022

2021 Halpert 2022 2022 Lavadie DeVane

2022 2023 2023 2023

2023 2024 2024 2024

2024

2025
2026 2026

2026 2027 2027

2027  STAGGERED TERMS - NEW SEATS

2028 1 year: Fasken 
2029 Mockovciak
2030 2 year: DeVane

Lavadie



Summary Meeting Report (Not Approved Minutes) 
 Regents’ Audit and Compliance Committee  

Meeting on May 23, 2019 
 
ACTION ITEMS:   
 

 The Committee approved the meeting agenda, with a note that the Committee would like to see 
follow up items listed in the future.  
 

 The Committee approved the prior meeting minutes from April 11, 2019. The Chairman asked 
Liz Metzger, University Controller if the fees had been entered and the contract executed for the 
external audit. Ms. Metzger replied yes. The chair also asked Ms. Metzger about having a local 
partner involved.  
 

 The Committee approved the next meeting dates of August 15, 2019 and October 17, 2019 (Exit 
Conference for FY19 Financial Statements Audit).  
 

INFORMATION ITEMS: 
 

 Advisors’ Comments: Staff Council President Ryan Gregg attended the meeting and introduced 
himself as the new Staff Council President.  

 
 The external audit firms of Moss Adams and KPMG presented the entrance conference information 

to the Committee. First, Chairman Brown introduced the State Auditor, Brian Colón, and his Deputy 
State Auditor, Natalie Cordova. Moss Adams is responsible for the Main Campus and non-clinical 
operations including component units. KPMG is responsible for clinical operations. In reference to 
the Chairman’s earlier question about a local partner, Suzette Longfellow, Managing Director will 
fulfill that role from KPMG. Moss Adams stated all of their team is local, with the exception of Scott 
Simpson, Concurring Review Partner - a higher education specialist serving in a quality control role. 

 
  The audits are performed using a risk-based audit approach. They focus specifically on significant 

risk, which will vary by entity. The audit work is based on their experience, discussions with 
management, and meetings with this Committee. There are several phases to the audit. They look at 
design and operation of internal controls, including a significant amount of IT work. Chairman 
Brown asked if that includes looking at cyber security. Ms. Todd responded that they do look at 
vulnerability and how the University addresses that. There is also a compliance aspect, including 
compliance with the State Audit Rule.  

 
 
Moss Adams offers an opinion on what is called the government-wide financial statements of the 
University, including all campuses, HSC and all components except clinical operations. KPMG 
offers an opinion on the Hospitals, Behavioral Health, UNMMG, and SRMC. Separate reports are 
issued on each. During the final audit fieldwork (approximately six weeks) they have weekly status 
meetings with all involved parties.  
 
Preliminary audit work is already underway, with the bulk of the work happening in August and 
September. UNM management asks for a September 15 internal deadline for all of the components, 
so that they may deliver the consolidated government-wide financial statement to the Committee by 
mid-October. The State Auditor deadline is November 1st.  
 
Jaime Cavin, Senior Manager, KPMG directed the Committee to their audit approach information 
regarding the clinical operations. Overall in the healthcare world, there is going to be significant risk 
around patient revenues, receivables, and contractual discounts. They also have their own IT 
auditors.  
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 Victor Griego, UNM Interim Internal Audit Director presented his Director’s Report. As of April 

30th, the Department has completed seven audits. There are 21 completed/closed complaint 
investigations. Chairman Brown asked Mr. Griego to bring items of frequency or severity to the 
Committee’s attention. Lisa Wauneka, IT Auditor stated the system can generate reports.  
 
The Department’s financial report through April 30, 2019 shows a reserve balance, due to salary 
savings on vacant positions, some of which is budgeted for use of reserves for FY2020. The 
Department has filled a vacant Auditor 3 position, and the employee will start next month.  
 
Internal auditing standards require an external, independent assessment every five years to see if the 
Department is following the standards. A reviewer has been tentatively chosen and a timeline 
provided where the reviewer would be on site in mid-October. If the reviewer completes the review 
and report by the end of the year, results can be provided at the February meeting of this Committee.  
 
Every three years, Internal Audit completes a University-wide risk assessment, last completed in 
FY2017. The plan in FY2020 is to work with the HSC Internal Audit and Compliance Offices and 
the Main Campus Compliance Office.  
 
This is the last year of a three-year contract for the external audit. The Controller’s office will initiate 
an RFP this fall for the next contract.  
 

 The Main Campus Compliance Office provided several reports to the Committee. Francie Cordova 
introduced two new staff members at OEO. Angela Catena is the new Title IX Coordinator, and 
Heather Jaramillo, is now Associate Director for OEO. Ms. Cordova provided the Committee 
members with a brief history of the Main Campus Compliance Office.  
 
There is the UNM Compliance Hotline for reporting issues. The hotline went live in April of 2015 
and is campus-wide and also available to the public. It covers UNM Main Campus, Branch 
Campuses, HSC, Hospitals, and the Medical Group.  
 
Peggy Davis provided the Committee with current hotline/complaint information. Since the hotline’s 
inception, there have been 800 cases (at the end of 2018). The location with the most cases is UNM 
Main Campus. Chairman Brown asked how people know about the hotline. Ms. Davis and Ms. 
Cordova replied it is advertised in the President’s Message and at trainings. The hotline, whether via 
web entry or phone, is the way the majority of complaints are received.  
 
Ms. Davis stated most cases are HR issues, which is pretty standard.  
 
There is a fairly high anonymous and a fairly high unsubstantiated rate. In most substantiated cases, 
only training is needed to address the concern. The past couple of years, an area they have really 
focused on is claims of retaliation. There are 78 total cases that have reported with retaliation in the 
claim; 30 of those were reported with retaliation as the primary concern (four were substantiated and 
three were partially substantiated).  
 
Ms. Cordova provided a Department of Justice (DOJ) update. The Compliance Office provides 
oversight and coordination for responses to the DOJ’s findings. During the past three years of this 
review, the DOJ has provided really great comments about UNM’s progress. Ms. Cordova replied 
they anticipate UNM will receive a final review, and they have asked for a release.  
 
Regent Lee explained the history behind establishing the Minors on Campus policy.  
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President Stokes informed Ms. Cordova that she is interested in creating an ethics task force. Regent 
Lee stated she thinks this is so needed because all the policies in these areas are very murky; and, as 
relates to the culture.  
 
As a side note, Regent Lee asked about having this Committee’s materials presented on the screen. 
Internal Audit will look into it, but may have to ask for assistance from other personnel. Chairman 
Brown noted much of it is text so would not function well on screen.  

 
 Dr. Culpepper, HSC Chief Compliance Officer provided a summary of his background for the 

Committee. His office is working on required exclusion and screening checks to monitor individuals 
to make sure they are not excluded from these federal programs: the Inspector General, HHS, SAM, 
and GSA. Dr. Culpepper’s office is also working with Main Campus and the HSC on a records 
management, retention and disposal process.  
 
Dr. Culpepper informed the Committee his area has received notice from the National Institutes of 
Health regarding their new focus on sexual harassment and misconduct. He provided the Committee 
members with a copy of a letter detailing what the NIH expects. They are also working with OEO, 
Research, and the HSC Office of the Vice Chancellor to make sure these processes are aligned 
properly. Chairman Brown asked if we have good monitoring in place to make sure that those 
serving the athletes are doing things appropriately. Ms. Cordova replied that her area works regularly 
and meets regularly with Eddie Nunez, Athletic Director and all the program areas. 
 Dr. Culpepper stated he is the Title IX Coordinator for the HSC, he works very closely with OEO. 
 
There is a new “42 Code of Federal Regulations” (CFR) regarding substance abuse and 
confidentiality. Years ago, behavioral health records were kept apart from everywhere else. Because 
of the advent of electronic health records and integrated health models, that information is now being 
brought in to the health record.  
 
Dr. Culpepper provided the Committee with a summary of his side of the hotline information. HR is 
also the highest number of reports. They are also hiring an HSC Compliance Manager via a national 
search.  

 
 Victor Griego updated the Committee with the status of audit recommendations. The Department 

provides what has been implemented since the last meeting, and what recommendations are pending. 
There are approximately 20 open recommendations from prior audits. The State Auditor’s Office 
(SAO) and Athletics are present for discussion on the status of the Athletics findings on the SAO and 
Internal Audit reports.  
 
Internal Audit had 22 audit recommendations. Currently, there are four that are not fully 
implemented. There are two from the SAO report. The University is finalizing an MOU between 
UNM, the Foundation, and the Lobo Club outlining the rules and responsibilities of each of those 
areas.  
Another important issue is the development of a fully comprehensive business operations manual for 
Athletics.  
 
There are two pending recommendations with the Alumni Association, eight related to HSC tuition, 
one with Arts and Sciences, one with Nursing, and one with Chrome River.   
 

By unanimous consent, the meeting went into Executive Session at 10:40 AM per the agenda.  
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The meeting returned to open session at 11:43 AM, with certification that only those matters described above 
were discussed in Executive Session.  
 
The Committee unanimously approved the following UNM reports: 
 

 Audit of UNM Medical Group and Health Sciences Center Hiring Practices, Report 2019-03 
 University of New Mexico Audit of Reserves and Deficits, Report 2019-13 

 
The meeting adjourned at 11:44 AM. 
 
 



GRADUATE MUSIC 
PERFORMANCE 
CERTIFICATE



PROGRAM DESCRIPTION AND PURPOSE

• One year, post-baccalaureate program designed for musicians seeking careers as 

professional performing musicians 

• No other Graduate Performance Certificate is offered in music in the state of New 

Mexico

• Draw new students, including international students, who are top tier performers, greatly 

enhancing the experience of all of our students and adding to the artistic community in 

New Mexico



STUDENT IMPACT

• We anticipate that 25 students will enroll in the early years of this Graduate Performance 

Certificate.  

• The target student for the Graduate Music Performance Certificate would be seeking to 

win a professional position in a symphony orchestra, military band, opera company, 

professional chamber or jazz group, or otherwise be gainfully employed as a freelance 

musician. 



CURRICULAR PLAN

• 12 credit hour program, which can be completed in two semesters. 

• Stand-alone program

• Enrollment in conjunction with the MM is not allowed, however 100% of courses taken to 

complete the certificate can count toward a future MM at UNM.  No more than 50% of the 

courses for the certificate can come from a completed MM at UNM.



BUDGET IMPACT

• No additional resources are needed to implement this program. Everything is already in 

place due to our well established MM in Music. 

• Could have positive budget impact because completed certificates are a factor in funding 

formula.
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UNM Board of Regents
August 13, 2019

Brandi Fink, PhD
Assistant Professor of

Psychiatry and Behavioral 
Sciences

Substance Use Disorders
Co-Lead Convener

Katie Witkiewitz, PhD
Professor of Psychology

CASAA Researcher
Substance Use Disorders 

Co-Lead Convener

grandchallenges.unm.edu
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Close Friend Actively Using 
Substances or in Recovery 
From Alcohol and/or Drug 

Dependence

29%

Family Member Suffered From 
Alcohol/Drug Dependence 

26%

Know Someone Who Has 
Died From Opioid Overdose 

33%Source: 2017 UNM RWJF Center/Latino Decisions 
Statewide New Mexico Survey (N=1,700) 

Source: 2018 NM DOH Substance Use Epidemiology Profile

Alcohol related death rate (per 100,000)
NM: 32.8 versus USA: 13.9

Drug overdose death rate (per 100,000)
NM: 24.6 versus USA: 21.7



8/8/2019

4

Alcohol mortality
and
Property crime

#1
Child poverty#2

#3 Accidental death

#4 Suicide mortality

#5 Births impacted by opioid use

Source: 
Edwards, Witkiewitz, & Vowles (in press). UNM Psychology Subject Pool Student Survey (N=1,550) 
Monitoring the Future (2018). US Nationally Representative Survey 18-26 (N=4,400) 

Alcohol Cannabis Opioids Stimulants

78% 46% 22% 14%

75% 38% 4% 12%

Prevalence 
of substance 
use past 12 
months
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A strategic, coordinated and integrated 
approach at multiple systems 

• Informed by innovative, inter- and trans-
disciplinary research 

• Secondary effects of improving the economy 
and educational outcomes in New Mexico

UNM is uniquely poised to become an 
incubator for substance use research 
innovation

• Evaluate and inform policy in New Mexico
• New Mexico as a model for other states

Our Accomplishments Thus Far:

Request for Proposals
- Received 15 

applications
- Encouraged cross-

campus collaboration

Opioid-Focused Meeting
- Monthly coordinated 

meeting
- Forming cross-campus 

teams 

Pending NIH Award for 
~$4,748,858
- HSC and CASAA 

collaboration via 
GC initiative

Organized Team
- 85 team members 

across campuses
- Trainings and speaker 

series on SUD
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Long-term Impact

• Coordinate efforts for a wider, more significant impact that reaches 
beyond UNM and throughout New Mexico

• Improve outcomes for our communities for generations to come
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Questions or Observations?

grandchallenges.unm.edu
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MEMORANDUM TO ADVANCE 
COMMITTEE AGENDA ITEM TO 

THE BOARD OF REGENTS 
THE UNIVERSITY OF NEW MEXICO 

 
 

DATE:  August 13, 2019 
 
TO:   Members of the Board of Regents Finance & Facilities Committee 
 
FROM:  Garnett S. Stokes, President  
 
RE:   Approval of Regents’ Endowment Accounts 
 
RECOMMENDED ACTIONS: 
 

1. For FY 2019-20, approve the use of up to $650,000 of endowment funds in support of the 
Grand Challenges. 

2. For FY 2019-20, approve the use of up to $350,000 of endowment funds in support of 
enrollment management initiatives to increase enrollment. 

 
 
 



 

 
The University of New Mexico • MSCO5 3440 • 1 University of New Mexico • Albuquerque, NM 87313-0001 • www.unm.edu 

Scholes Hall, Room 208 • Phone 505.277.5035 • Fax 505.277.4154 
 

OFFICE of UNIVERSITY COUNSEL 

August 8, 2019 

 

To: Board of Regents 
From:  Loretta P. Martinez, Chief Legal Counsel 
CC: President Garnett Stokes 
Re: Recommended Re-Adoption of Regents’ Policy 2.3  
______________________________________________________________________________ 

 
At its Special Board meeting on June 17, 2019, the Board of Regents adopted recommended 

revisions to Regents’ Policy 2.3 Concerning Equal Opportunity, Affirmative Action, Anti-

Harassment and Anti-Retaliation.  It was subsequently discovered that “race” and “color” were 

unintentionally omitted from the list of protected characteristics in the policy statement.  

Accordingly, it is recommended that the Regents rectify this error and re-adopt Regents’ Policy 

2.3 as corrected.   

A copy of the corrected policy with track-changes is attached. 

Thank you for your consideration of this recommendation.          

 

 

http://www.unm.edu/


 

Regents' Policy Manual - Section 2.3: 

Equal Opportunity, Affirmative 

Action, Anti-Harassment, and Anti-

Retaliation 
 

1. Applicability 
 

This policy applies to all University students, employees, and applicants. 
 
 
 

2. Policy 
 

The University has an enduring commitment to support equality of employment 

and educational opportunity by promoting a diverse environment free from 

unlawful discrimination and harassment. The University forbids unlawful 

discrimination and harassment based on considerations of race, color, age, ancestry, 

/national origin, gender identity, genetic information, serious medical condition, 

mental/physical disability, pregnancy, religion, sex, sexual orientation, spousal 

affiliation, or veteran status. 
 

2.1. Equal Employment Opportunity 

 

University policy, state and federal law, and regulations forbid unlawful 

discrimination based on the considerations mentioned in Section 2 above in 

recruiting, hiring, training, promoting, and all other terms and conditions of 

employment. Personnel policies will be administered without regard to those 

considerations, except when one of these is a bona fide occupational qualification. 

The University strives to assure equal access to all programs, facilities, and 

services. 
 
 
 



2.2. Equal Educational Opportunity 
 

The University is committed to providing equal educational opportunity and 

forbids unlawful discrimination on the basis of the considerations mentioned in 

Section 2 above. Equal educational opportunity includes admission, recruitment, 

academic activities, student support services, extracurricular activities, facilities, 

financial assistance, housing, health and insurance services, and athletics. 
 
 
 

2.3. Affirmative Action 
 

The University is committed to a program of affirmative action to increase access 

by, and participation of, traditionally underrepresented populations in the 

University's work force and educational programs. A diverse workforce and student 

body are absolutely essential to fulfill the University’s education, research, and 

public service missions and to serve our state’s diverse communities. 
 
 
 

With respect to the workforce, in the case where a vacant position falls within a job 

group which is determined to have underutilization, the hiring official gives 

preference for selection to a finalist who is a member of the underutilized group, 

provided that finalist’s qualifications and past performance are substantially equal 

to or exceed the other finalists’ qualifications. 

 

With respect to student admissions, the University defines diversity broadly to 

include, in addition to the traditionally underrepresented populations, such 

categories as socioeconomic background, culture, language fluency, first 

generation college students, veteran status, and living in rural New Mexico. 
 
 
 
2.4. Reasonable Accommodation 

 

The University makes reasonable accommodations for the religious observances and 

national origin practices, as well as the known physical or mental disabilities, of 

students, prospective students, employees, prospective employees, or program 

users, unless such accommodations fundamentally alter a program, service, or the 

essential functions of a job, excessively burden faculty, or place an undue hardship 



on the operation of the University. Employees or program users with disabilities 

should contact the Office of Equal Opportunity, and students with disabilities should 

contact the Accessibility Resource Center for information regarding 

accommodations. 
 
 
 
 

2.5. Anti-Harassment 
 

The University strives to create and maintain an atmosphere free from all forms of 

unlawful harassment, exploitation, or intimidation in employment and educational 

settings. The University prohibits harassment of employees and students on the 

basis of the considerations mentioned in the Section 2 above. The University 

makes special efforts to eliminate both overt and subtle forms of sexual 

harassment, sexual violence, and misconduct, as those terms are defined in UAP 

2740. In fulfilling its dual roles of educating and providing public service, the 

University can and must demonstrate leadership in educating all members of its 

community about appropriate behavior. 
 
 
 
 

2.6. Anti-Retaliation 

Retaliation against any individual for bringing a complaint alleging non-compliance 

with this or any other policy or for participating in an investigation or hearing is 

strictly forbidden. 
 
 
 
 

3. References 
 

• Title VI and VII of the Civil Rights Act of 1964 
 

• Title IX of the Educational Amendments of 1972 
 

• Americans with Disabilities Act 
 

• Section 504 of the Rehabilitation Act of 1973 
 

• Executive Order 11,246 of September 24, 1965 (“Equal Employment 

Opportunity”), as amended by Executive Order 13672 of July 21, 2014 (added 

sexual orientation and gender identity) 
 

http://oeo.unm.edu/
http://as2.unm.edu/
https://www.dol.gov/ofccp/regs/statutes/eo11246.htm
https://www.gpo.gov/fdsys/pkg/FR-2014-07-23/pdf/2014-17522.pdf


• NMSA 1978, § 28-1-1 et seq. (“New Mexico Human Rights Act”) 
 

• NMSA 1978, § 28-22-1 et seq. (“New Mexico Religious Freedom Restoration 

Act”) 
 

• UAP 2200 (“Whistleblower Protection, Reporting Suspected Misconduct, and 

Retaliation”) 
 

• UAP 2215 (“Consensual Relationships and Conflicts of Interest”) 
 

• UAP 2720 ("Prohibited Discrimination”) 
 

• UAP 2740 (“Sexual Misconduct”) 

http://policy.unm.edu/university-policies/2000/2200.html
http://policy.unm.edu/university-policies/2000/2200.html
http://policy.unm.edu/university-policies/2000/2215.html
http://policy.unm.edu/university-policies/2000/2740.html




 

 
June 20, 2019 
 
Kate Becker, CEO  
University of New Mexico Hospital 
2211 Lomas Boulevard, NE 
Albuquerque, NM 87106 
 
Re: Reappointment of Erik Lujan to the UNM Hospital Board of Trustees 
 
Dear Mrs. Becker,  
 
Thank you for your letters of May 14th and June 10th, 2019, requesting the reappointment of a 
representative to the University of New Mexico Hospital Board of Trustees. APCG recognizes 
the central role of UNMH on the healthcare needs of our Pueblo nations and the critical role 
Pueblo representation on the Board of Trustees contributes to its outcomes.  
 
APCG appreciates the effective leadership, support, and insight Mr. Erik Lujan has provided 
to the Board on behalf of our member Pueblos.  APCG fully supports his reappointment as a 
general Regents-appointed Board member for another term.  We are confident that his 
professional expertise, advocacy, and in-depth knowledge of our healthcare needs will 
continue to ensure that health and wellness of our communities and members is an ongoing top 
priority for UNMH and our Pueblo nations.  
 
 
Respectfully,  
 

 
E. Paul Torres, Chairman  
All Pueblo Council of Governors 
 
 
CC:   Pueblo Governors 
              
 
 



4616	Forman	Rd.	S.W.	
Albuquerque,	NM	87105	

(505)	280-2811	
www.Nahainformation.blogspot.com	

Elujan78@gmail.com	

ERIK LUJAN 

OBJECTIVE 	 To	continue	to	expand	my	knowledge	of	healthcare	programs	in	order	to	
better	assist	clients	in	accessing	the	benefits	and	services	they	deserve.	

SKILLS & ABILITIES 	 Public	Speaking,	policy	analyst,	advocacy,	technical	writing,	computer	
skills,	power	point	presentation,	community	organizing,	fundraising,	
personnel	manager,	care	coordination.	

EXPERIENCE 	 Owner,	Operator		
Native	American	Healthcare	Planning	&	Development	Co	

November	2015-	Present	

Pacific	Institute	of	Research	and	Evaluation	
August	2015-	Present	

Health	Care	Consultant,	Research	Coordinator	

January	2015	-	Present	

Enrollment	Counselor,	Program	Coordinator,	Assistant	Director,	Technical	Assistance	
Coordinator,	Research	Coordinator,	Native	America	Professional	Parenting	Resources	
Inc.	
November	2013-Present	

VOLUNTEER ADVOCATE/POLICY ANALYST, NEW MEXICO INDIAN COUNCIL ON AGING 

December	2008	-	Present	
Included	providing	educational	awareness	to	Native	American	communities	regarding	
healthcare	reform,	advocacy,	policy	analysis,	attend	State	and	Federally	sponsored	input	
discussions	

PERSONAL CARE COORDINATOR, POSITIVE OUTCOMES INC 

June	2007-	November	2008	
Supervise	in	home	personal	care	workers,	educate	clients	on	Medicaid	Program	benefits	
and	services.	Assist	in	eligibility	determination	for	Medicaid	program.	Develop	partnerships	
with	tribal	programs.	Maintain	client	records	in	compliance	with	HIPPA	regulations.	
Customer	service.	

SHIFT SUPERVISOR, LAGUNA DEVELOPMENT CORP-ROUTE 66 CASINO 

September	2003-	March	2007	
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Supervise	workers	on	casino	floor,	Train	new	employees,	conflict	resolution,	light	office	
duty,	scheduling,	CPR	training,	Hazardous	waste	disposal,	customer	service.		

EDUCATION 	 UNM CONTINUING EDUCATION CERTIFICATE- NON-PROFIT MANAGEMENT 

Course	included	best	practices	for	all	aspects	of	effectively	managing	a	non-profit	
organization	

CENTRAL NM COMMUNITY COLLEGE-  

On-going	focusing	on	Social	Work	and	Communication		

MENAUL SCHOOL- DIPLOMA 1997  

COMMUNICATION 	 Enroll	America	Conference	2016	Presenter:	Engaging	Native	American	
Communities	in	ACA	Enrollment	
Enroll	America	Conference	2015	Panelist	Presenter:	Outreach	and	
Enrollment	program	development	
Quarterly	presentations	to	NMICoA	membership	regarding	Healthcare	
Reform.		
Testify	before	NM	state	Legislature’s	Legislative	Health	and	Human	
Services,	Indian	Affairs	Committee.	Senate	Cultural	Affairs	Committee		
Numerous	presentations	to	Tribal	Health	Programs.		

LEADERSHIP 	 All	Pueblo	Counsel	of	Governors	Health	Committee	member	
Indian	Health	Service	Hospital	Contract	advisory	committee	
President,	Executive	Board	of	Health	Action	NM	
Chair	Inter-Tribal	Workgroup		
Member	NM	Health	Insurance	Exchange	Taskforce	Native	American	
Workgroup	

REFERENCES 	 Earl	Salazar		
Governor	
Pueblo	of	Ohkay	Owingeh	
Office(505)	852-0408	
DARRYL MADALENA 

County	Commission	Chair	
Sandoval	County	
(505)	206-7470	

MANU CRISTOBAL 

Tribal	Councilman	
Pueblo	of	Santa	Ana	
(505)	934-0689	

	



















 

Marketing UNM HSC Family Brands 

(No presentation materials currently available) 

This information item will be presented at the August.12, 2019 HSC 

Committee meeting and may move forward to the August 13 BOR for 

presentation. If the item will be presented at the August 13 BOR, 

presentation materials will be provided at the meeting. 

 



Report on FY2019 
Strategic Plan
12 AUGUST 2019
UNM HSC COMMITTEE

R I C H A R D  L A R S O N ,  M D ,  P H D
E X E C U TI V E  V I C E  C H A N C E L L O R
V I C E  C H A N C E L L O R  FO R  R E S E A R C H
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What is an Academic 
Health Center?

Combined academic institution and 
healthcare provider

Multiple colleges and centers
◦ Engage in spectrum of discovery
◦ Educate future workforce
◦ Driver of best practices
◦ Clinical enterprise serves as platform

Compete in marketplace

Engine for community and economic 
growth

Part of larger university

Research

Clinical 
Service

Education

Health
Delivery 
System

HSC

Linchpin of Healthcare

University

2
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UNM HSC Strategic Planning Process
§ Developed new Vision, Mission and Value statement (2012)

§ Aligned with UNM plan

§ Large effort to incorporate both UNM HSC academic enterprise and UNM Health 
System planning

§ Involved leadership, multiple faculty and staff groups, and many community members

§ Established vision, mission and value statements with goals, strategies and tactics

§ Metrics created (part of performance plans)

§ Aligned with finances and costs

4



UNM HSC Strategic Planning 
Process

§ Annually, we have a series of retreats to review plan and establish 
actions for the following year

§ SWOT

§ Metrics

§ 2-Year planning

5
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Definition and Processes
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UNM HSC 
Goals

In order to realize our 
Vision and Mission, 
we will achieve the 

following goals

8

Goal Strategies
1. Improve Health & Health Care to the Populations We 

Serve
• Community Engagement
• Network & Partnerships

2. Build the Health Care Workforce of NM by Providing a 
Premier Education

• Production & Retention
• Transform Education

3. Foster Innovation and Translate Our Research Into 
Clinical or Educational Practice

• Nationally Recognized Programs
• Economic Activity
• State-of-the-art Practice

4. Enable Our People and Programs to do Their Best
• IT Organization
• Excellence
• Operations

5. Grow Our Well-Integrated Academic Health Center 
While Providing the Safest and Highest Quality 

Clinical Care

• Quality & Safety
• Service
• People
• Financial Stability
• Strategic Growth
• Community & Education

6. Create Inclusive and Equitable Academic Community 
Through Robust Communication

• Communication
• Diversity



Updated SWOT and 
Strategic Plan for FY20

§ Retreat with 70 HS leadership on October 29 and 43 HSC 
leadership on November 5

§ Updated SWOT and Strategic Plan

9



SWOT Analysis

10

Strengths Weaknesses Opportunities Threats

• Quality of faculty and staff

• Community engagement and 
support

• Health care education and 
workforce development

• Vision and mission are aligned with 
societal needs

• Unique programs and services 
across all missions (CTSC, CCC, 
ECHO)

• Faculty and state support of mission

• Pipeline programs

• Nimbleness of systems and 
processes

• Morale: burnout, engagement

• Cost of care
• Inadequate management systems

• Clinical performance and outcomes

• Access to primary care, behavioral 
health and specialty care

• Clinical informatics and data mining 
to support clinical and research 
mission

• Utilization of academic mission in 
support of value-based care and 
population health

• Changes in state, local and 
university leadership

• On-demand health care and 
education

• New partnerships and acquisitions 
in clinical and research missions

• Program development around 
evolving NM disease burden

• Cross-campus opportunities that 
support HSC initiatives

• Workforce shortages

• NM environment (poor economy,
poor public education, crime)

• Increased competition in the clinical 
marketplace

• Financial challenges of Main 
Campus

• Rapidly changing demands of health 
professional education, research 
and health care

• Worsening and changing disease 
burden

• Risk bearing contracts
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Regent Advisors’ Comments/Reports 
Reports may be included in the eBook 

 

List of 2019-2020 Regent Advisors: 

 

Adam Biederwolf, President, ASUNM  

Finnie Coleman, President, Faculty Senate 

Ryan Gregg, President, Staff Council 

Muhammad Hussain, President, GPSA 

Beverly (Bev) Kloeppel, President, Retiree Association 

Daniel Parea, President, Parent Association 

Alexis Tappan, President, UNM Alumni Association Board of Directors 

Randy Velarde, Chair, UNM Foundation Board of Trustees 
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