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Special Meeting of 

The Board of Regents of the University of New Mexico  

         September 10, 2020; 9:00 AM Open Session 

     Livestream of Virtual Meeting1: https://live.unm.edu/board-of-regents 

  

 AGENDA (revised) TAB 

 

I. Call to Order, Regent President Douglas M. Brown 

a. Confirmation of a Quorum 
b. Approval of the Agenda 

 

II. Approval of Minutes: July 14, 2020 special meeting ........................................................ 1 

 

Public Comment2 (limit 3 min.)
 

Comments from Regents 
  

III. President’s Introductory Comments, Garnett S. Stokes ...................................................... 2 

 

IV. Approval of FY22 Legislative Funding Requests: New and Expansion Requests for 

Research and Public Service Projects [RPSP] ................................................................ 3 

Barbara Damron, Chief Government Relations Officer 

 

V. Information Item: UNM HSC June 30, 2020 Unaudited/Preliminary Financial 

Statements, Ava Lovell, Senior Executive Officer for Finance & Administration, HSC ................................... 4 

 

VI. Adjourn 

 

 

 

 

 

1Under the current guidelines from the Governor, and in order to slow the spread of COVID-19, the UNM Regents will meet online 

on the Zoom platform. Additionally, following the NM Attorney General’s recent guidelines for Open Meetings Act compliance, public 
access to view or listen to Regent meetings is provided via a livestream of the virtual meeting. To view the livestream, go to the 

following link:   https://live.unm.edu/board-of-regents 
 

2Public comment will be heard during the meeting. Due to the nature of online meetings and the logistics of getting speakers 

connected, anyone wishing to provide public comment during the meeting must register their intent to speak before noon on 
Wednesday, September 9, 2020. In order to sign up for public comment, please email regents@unm.edu, [or call 505-277-7639 
and leave a message] with the subject, “Request to provide public comment at 9/10 Regent’s Meeting”, and include the below 
information: 

1. First name and last name 
2. Email address and telephone number 
3. Affiliated organization (if applicable) 
4. Professional Title (if applicable) 
5. Topic you would like to address 

*Please consider submitting your comments in writing to regents@unm.edu, and in the case of connection difficulties 
during the public comment time, your comment will be read aloud during the 3 minute time limit.   

 
Instructions on steps to follow in order to provide public comment will be emailed to registered speakers. 

https://live.unm.edu/board-of-regents
https://live.unm.edu/board-of-regents
mailto:regents@unm.edu
mailto:regents@unm.edu


Minutes of the Special Meeting of  
The Board of Regents of the University of New Mexico 

July 14, 2020; 9:00 AM 
Open Session – virtual meeting via Zoom; livestreamed for public viewing 

 
Members present 
Douglas Brown, President 
Kim Sanchez Rael, Vice President 
Sandra Begay, Secretary/Treasurer 
Rob Doughty 
Melissa Henry 
Marron Lee 
Robert Schwartz 

 
Administration present   
Garnett S. Stokes, President; James Holloway, Provost and EVP for Academic Affairs; Paul Roth, EVP 
and Chancellor for Health Sciences Center; Teresa Costantinidis, SVP for Finance and Administration 
Loretta Martinez, Chief Legal Counsel; Cheryl Willman, Director and CEO, UNM Comprehensive 
Cancer Center; Assata Zerai, VP for Equity and Inclusion; Ava Lovell, Sr. Executive Officer for Finance 
& Administration, HSC; Francie Cordova, Interim Chief Compliance Officer, Director of OEO, ADA 
Coordinator; Duane Arruti, CIO; Dorothy Anderson, VP HR; Dan D. Garcia, VP Enrollment 
Management; Eddie Nunez, Athletic Director; Dan D. Garcia, VP Enrollment Management; Cinnamon 
Blair, Chief University Marketing and Communications Officer; Connie Beimer, Int. VP Alumni 
Relations; Liz Metzger, University Controller; Terry Babbitt, President’s Chief of Staff 
 
Advisors present   
Muskan ‘Mia’ Amin, President, ASUNM; Chad Cooper, President, UNM Alumni Association; Kevin 
Malloy, President, Retiree Association; Nikhil Naguru, President, GPSA; Nancy Shane, President, Staff 
Council 
 
Presenters in attendance 
Bonnie White, CFO, UNM Hospitals; Norma Allen, Director, University Budget Operations; Nicole 
Dopson, Director, Financial Operations, Provost’s Office; Rodney Martinez, CFO, Comprehensive 
Cancer Center; Tom Neale, Director Real Estate; Alexandra Benjamin, Chair, Harwood Foundation 
Governing Board; Ryan Mummert, UNM Foundation Investment Committee chair; Kenny Stansbury, 
UNM Foundation CFO 

 
CALL TO ORDER AND CONFIRMATION OF A QUORUM 
Regent President Douglas M. Brown called the meeting to order at 8:02 AM and confirmed a quorum 
with six members attending virtually via Zoom. At 8:08 AM, all seven members were in attendance. 
 
VOTE TO ADOPT THE AGENDA 
The motion to adopt the agenda passed unanimously (1st Doughty; 2nd Begay; roll call vote – all 
members voted yes). 

 
VOTE TO CLOSE THE MEETING AND PROCEED IN EXECUTIVE SESSION 
The motion to close the meeting passed unanimously (1st Doughty; 2nd Schwartz; roll call vote 
– all members voted yes). 
 

Executive Session Agenda 

A. Discussions subject to attorney-client privilege pertaining to threatened or pending litigation 
as permitted by Section 10-15-1(7), NMSA (1978) 

B. Discussion of personally identifiable information about a student, as permitted by Section 
10-15-1.H(4), NMSA (1978), as amended 

 
VOTE TO OPEN THE MEETING 
The vote to re-open the meeting was unanimous; the meeting re-opened at 9:00 AM.  The livestream 
of the virtual meeting for public viewing was reconnected. Regent President Brown certified that only 
those matters described in the closed session agenda were discussed and there was one item upon 
which to action would be taken in open session. 
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The motion to deny a request by an individual student, dated June 3, 2020, for the Board’s 
discretionary review of an appeal of an OEO determination, passed unanimously (1st Begay; 2nd 
Henry; roll call vote - all members voted yes). 
 
APPROVAL OF MINUTES OF THE MAY 12, 2020 REGULAR MEETING 
Before approval of the minutes, Regent Brown asked if members had any corrections, deletions, or 
changes to the draft minutes. There being none, he asked for a motion. 
 
The motion to approve the minutes of the May 12, 2020 regular meeting passed unanimously 
(1st Schwartz; 2nd Henry; roll call vote - all members voted yes). 

 
PRESIDENT’S ADMINISTRATIVE REPORT 
President Stokes said part of her report would be a standard administrative report and part would be a 
preview related to things that the Legislative Finance Committee has asked about. In the area of 
celebrations, President Stokes called attention to recent UNM successes, including Fulbright awardees, 
Udall Scholar recipients, women in STEM awardees, UNM’s Top-100 patent ranking in the world, and 
recent faculty distinguished professor promotions. President Stokes touched on recent issues on the 
minds of Lobos, including law enforcement, the Zimmerman Murals, building naming, and student visas 
related to international students. There are potential regulations that would make it very difficult for 
international students who have decided for health reasons to go entirely online - it would force those 
students to leave the country. This has created much hardship and fear for these students. UNM has 
1000 international students, all an integral part of the UNM community both at the undergraduate and 
graduate level. New Mexico has joined other states in playing an active role in discussions about these 
potential regulations. President Stokes said UNM has some great new deans and commended Provost 
Holloway for overseeing successful searches. The College of Fine Arts’ new dean, Harris Smith, will 
start August 1st. Dr. Smith has a theatre and acting background and comes to UNM from the University 
of Utah, where he was chair of the department of theater. The search for the new EVP for Health 
Sciences is ongoing with the final four candidates scheduled to visit campus later in the month. 
Constituent groups will meet each of the candidates via zoom meetings, and open forums are 
scheduled to allow for community involvement. President Stokes will solicit feedback about the 
candidates from all constituents for this critical position. 
 
President Stokes reported on academic performance during COVID-19. In mid-March and early-April, 
UNM had to move very fast to help students and faculty move to a completely remote teaching and 
learning environment in order to complete the spring semester. There was serious concern about 
student progress during the transitioning to the online environment, so policy adjustments were made 
to allow for the large utilization of Credit, No-Credit grading. Comparing the spring semester data with 
3 prior years’ data, there were more students who took advantage of the Credit, No-Credit option (2,838 
students vs. around 100 in each of prior years). There were also far fewer withdrawals from classes 
than past years, and this allowed students to continue to make progress toward their degree, which 
was a high priority. Also seen was an increase in the number of A and A+ grades which led to an 
increase in GPAs for the semester. This was as a result of the significant interventions that were put 
into place to help students be successful.  
 
President Stokes discussed enrollment projections. The COVID-19 crisis really has universities and 
colleges across the country reeling. Current projections for Fall compared last Fall look at student 
registrations at a point in time 6 weeks prior to term and show returning-student enrollment dropping 
by 5.12% (726 students), but new-freshmen enrollment is projected to increase by 3.73% (about 70 
students), so the total overall decrease looks to be about 4.29%. President Stokes talked about possible 
enrollment factors due to the COVID-19 pandemic, including more resident students staying in New 
Mexico and less coming from out of state or internationally.  
 
President Stokes discussed the plan to return to full operations in a phased approach. The planning is 
guided by a network of teams that have been addressing urgent priorities amid evolving conditions, 
addressing such areas as health protocols, external communications, space allocations, instructional 
continuity and student support, financial planning, and sports and athletics. Provost Holloway discussed 
in more detail the ramping up of research, scholarship, creative work, and community engagement. He 
discussed the hybrid fall class schedule, which is a relatively common model across the country. 
Smaller institutions across the country are actually predominantly going back and hoping to do largely 



  Minutes: UNM Board of Regents, July 14, 2020 
 

 Page 3 of 9 

in person education, but institution of UNM’s size and nature are planning the hybrid schedule. About 
7% of classes will be fully in person, and about 25% partially in person, meaning they might meet once 
a week with the rest being remote. That leaves two-thirds of the classes that will be fully remote. Provost 
talked about specialized facilities for clinical and lab learning, limiting facility and classroom density and 
student housing density, and a ramped up virtual mentoring program for first-year students. He outlined 
testing priorities and response protocols that have been put into place. With contact tracing and 
coordination with the NMDOH, UNM will monitor changes in COVID infection within the UNM 
community.  
 
President Stokes asked Paul Roth to speak about the Health Sciences Center’s (HSC) activities during 
the COVID-19 pandemic. Dr. Roth spoke about the incident management team that was set up in early 
March and the protocols set up to guide the HSC in all of its missions. The crisis impacted all of the 
HSC’s three missions, and so the HSC modified all operations to address education of learners, 
research, and meeting the health and well-being of all New Mexicans. Dr. Roth talked about the gating 
criteria for returning to full operations which would include, among other criteria, a greatly reduced 
reproduction rate (RO) of the virus and increased testing availability. He also talked about a phased 
clinical resumption plan, coordinated with the education and research mission, that includes monitoring, 
ongoing coordination, and a plan in place for a possible future surge. Dr. Roth discussed details about 
research phased resumption, administrative reopening, and academic phased reopening.  
 
President Stokes addressed the Legislative Finance Committee’s (LFC) request to look for ways in 
which the universities and colleges in New Mexico can collaborate. One example is the New Mexico 
Consortium of Academic Libraries (NMCAL) that turned out to be critical to cutting costs of libraries. 
Other possible areas of collaborations might be a shared research infrastructure and a shared 
procurement consortium, any areas that support the core mission and does not involve competition. 
 
Regent Rael inquired if critical information is being supplied to students and families to help make 
decisions about coming to UNM, including decisions about housing and other financial decisions and if 
any policies are in place to allow for financial flexibility. President Stokes and SVP Costantinidis 
weighed in to answer her questions. In the spring, UNM did reimburse students for residence halls and 
the food program. When a decision needs to be made where it’s safety versus flexibility and financials, 
the safety aspect trumps the others. 
 
Regent Schwartz inquired about the criteria that would trigger UNM going back to fully online classes. 
President Stokes discussed COVID testing, contact tracing and leadership’s constant evaluation of all 
the issues, and ensured that faculty and staff and the community are doing everything they can to 
protect the health of people while trying to continue the education for students. Provost Holloway 
discussed further the plans to keep the campus safe. 
 
President Stokes closed her report with a tribute to Dr. Paul Roth who would be stepping into retirement 
at the end of the month. She likened Dr. Roth to an icon and a monument in our society, one deserving 
of respect and a permanent legacy. She thanked him for his support and for helping her make a safe 
landing and smooth transition when she came to UNM two years ago. President Stokes highlighted a 
few of the projects and initiatives that lie at the crossroads of education in medicine that uniquely define 
Dr. Roth’s humane and inclusive world outlook. He came to New Mexico more than 40 years ago to 
serve as a resident physician in Family Medicine at UNM. Since that time, he also served as an 
attending physician and department chair, Associate Dean for clinical affairs, Dean of the School of 
Medicine, and UNM Executive Vice President. He also served as UNM’s acting President for a while 
2010. Just a few of his other accomplishments include improving access to healthcare and communities 
around New Mexico, creation of the combined BA/MD program, development of the Emergency 
Medicine Program, and as a nationally recognized leader in disaster medicine, he helped shape the 
national response to global disasters and crises and develop strategies to contend with an 
unprecedented global pandemic. 
 
ADOPTION OF RESOLUTION HONORING DR. PAUL B. ROTH 
Regent Schwartz continued the tribute to Paul Roth adding several notables to his legacy. Dr. Roth is 
not only EVP and Chancellor of the Health Sciences Center, but also CEO of the Health System and 
Dean of the School of Medicine, serving in all of those positions at the same time! And as mentioned, 
he was for a while acting president of UNM. Among his accomplishments is bringing underrepresented 
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groups into medical education in New Mexico and opening up the healthcare workforce in New Mexico 
so that it would look a lot more like the state and so better serve the state, and he was a decade or 
more ahead of the rest of the country in doing that. Of note, Dr. Roth was first in his family to go to 
college, and he made UNM Medical School one that is welcoming to first-in-college grads, to Hispanic 
students, and to Native American students. And to women who were a very tiny minority of the faculty 
and staff when he first came to UNM, he worked very hard to create an environment where everyone 
was welcome and where everyone could succeed, and the strides that have been made in that direction 
are extraordinary and exemplary on the national scene. Regent Schwartz expounded upon Dr. Roth’s 
professional, medical and personal ethical principles, his adherence to those principles, as well as his 
compassion and humility - “He’s just not somebody who takes the easy way out. He is a wonderful role 
model for his students, for his colleagues, and for all of us.” 

 
Regents, President Stokes, and several members of administration read in turn, out loud the resolution 
honoring Dr. Paul B. Roth. [ATTACHMENT A] 

 
The motion to adopt the resolution honoring Dr. Paul B. Roth passed unanimously (1st Schwartz; 
2nd Doughty; roll call vote - all yes votes). 
 
Regent President Brown thanked and commended Dr. Roth and added it was a great pleasure to be 
able to pass the resolution. 

 
ADOPTION OF RESOLUTION HONORING JUNE AND JOHN PEROVICH 
Regent Brown introduced the resolution honoring June and John Perovich. John Perovich has been 
such stable support for the University in so many ways and most recently in his leadership of the Sandia 
Foundation Board. The Sandia Foundation provides indispensable support to UNM students, directing 
quarterly checks of scholarship funds to the University.  The last quarterly distribution was $365,625 
and an additional contribution of $50,000 to the John and June Perovich endowment scholarship will 
be directed, at Mr. Perovich’s request, to UNM. 
 
Regent Brown read the resolution honoring the Lifelong Lobo. [ATTACHMENT B] 
 
The motion to adopt the resolution honoring June and John Perovich passed unanimously (1st 
Brown; 2nd Begay; roll call vote - all yes votes). 
 
APPROVAL OF UNM ALUMNI ASSOCIATION’S NEW BOARD MEMBERS 
Chad Cooper, President of the Alumni Association’s Board, presented the eight names of candidates 
for membership on the board: Kenneth Armijo; Kyle Biederwolf; Aprilyn Chavez Geissler; Ryan 
Ferguson; Jessica Hurtado; Erica Kraus Muñoz; Susan Moczygemba-McKinsey; and José (Joe) Ortiz. 
He also discussed recent Alumni Association activities, events, and developments. 
 
The motion to approve the 8 new board members to the Alumni Association Board passed 
unanimously (1st Schwartz; 2nd Begay; roll call vote - all yes votes). 
 
PUBLIC COMMENT 
Matías Fontenla, Faculty, Professor of Economics, spoke in support of including faculty in discussions 
about the budget, raises, and returning to campus, and in support of compensation increases for faculty. 
 
Athena Christodoulou, Secretary, NM Solar Energy Association Board, raised awareness about oil and 
gas rig-count reductions in the state and globally - this is a key time to examine whether any investments 
in the fossil fuel industry is wise from a fiduciary perspective, for the state’s economic development and 
diversification, and for the global climate. 
 
Paula Corbin Swalin, Lobo Vocal Academy, Music Department faculty member, and UNM alumnus, 
asked UNM leadership to come to an agreement with faculty that assures transparency, clarity, equity 
and guidance during the COVID crisis, including how the University is handling the HVAC systems and 
management of non-University personnel on the campus. 
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Manel Martinez-RamÓn, Professor, Department of Electrical and Computer Engineering, and proud 
member United Academics of UNM, spoke about the budget and advocated for fairness in negotiations 
with the union. 
 
William ‘Billy’ Brown, Faculty, Instructor, Department of Mathematics and Statistics, advocated for 
faculty involvement in the budget process, not only for the annual budget, but the longer-term as well; 
urged seeking guidance on appropriate faculty participation in budget formulation and recommended 
the American Association of University Professors statement of 1972 (amended in 1990) on the role of 
faculty on budgetary and salary matters, from which Dr. Brown read excerpts. 
 
Heather Sweetser, Lecturer, Foreign Languages and Literature Department, spoke about the 
importance of safely reopening UNM, protecting international students, and concerns for students who 
were living in the dorms when the COVID-19 pandemic broke out during the spring semester.  

 
Nahir Otano Gracia, Assistant Professor of English, spoke about concerns for the health and safety of 
faculty colleagues who are having to decide how to open in the fall; also concerns about childcare if 
schools are closed, COVID-19 risks to older populations and concerns for faculty, staff and students, 
particularly non-traditional students; concerns about tenure track faculty, accommodations made during 
COVID and requested that clear information from leadership be made available. 
 
Gary Cook, Associate Professor at UNM-Taos, advocated for UNM budget transparency with the 
faculty union and for faculty to have a voice, to be included in meetings, particularly regarding budgets. 

 
ADVISORS’ COMMENTS 
Mia Amin, ASUNM President, spoke regarding the budget decision. For the fall semester, there is a 
petition going around among the student body to lower tuition and fees. Virtual learning does not provide 
the same experience as in person learning; and a lot of the buildings, facilities and services funded by 
student fees are not available. Ms. Amin asked the Regents to have good discussion on the budget 
before approving it and to give students a tuition break if possible. She asked to support students in 
the future by promoting ways to make college more affordable, departments more fiscally responsible.  
 
Regent Begay encouraged attendance at the Finance and Facilities Committee meetings where there 
is more in depth discussion on budget issues, and she encouraged researching past years’  
recommendations on student fees and Regents’ decisions with regard to tuition and fees so to get a 
good background as to where we are today. 
 
Nancy Shane, Staff Council President, spoke about the difficulties for staff in the loss of the 4% 
compensation increase; concerns for possible furloughs or layoffs; the safety for staff returning to work; 
and possible challenges with childcare. 
 
Nikhil Naguru, GPSA President, spoke about student concerns and supporting graduate students, 
collaborations, and the issue of tuition and fees.  
 
COMMENTS FROM REGENTS 
Regent Begay congratulated Dr. Roth on his retirement and on his very honorable career, and said, 
the gemstone that we forget in life is that people earn the right to retire, and it’s a celebration that 
they’ve done a great career and have done a lot for their institution. She spoke about an especially 
poignant part of his career to her, that being his successful efforts to diversify the medical field, 
particularly with the BA/MD program that he started. 
 
Regent Rael expressed appreciation for the work of the administration and the Regents on supporting 
the University through this trying time, and she emphasized that higher education (HE), not only UNM 
but everywhere in the country, will never be the same. This is a pivotal moment for HE institutions and 
it’s certainly an extreme challenge, but is also an opportunity to reset and rethink the delivery of HE 
and how the future is going to look for the fiscal solvency of UNM and for all of HE across New Mexico 
and the country. She encouraged President Stokes and the leadership to think more broadly than ever 
before about how to leverage all the assets at UNM’s disposal and avoid things like tuition increases, 
even look for opportunities like reducing fees, ensuring fees directly support students. She encouraged 
President Stokes and leadership to continue to work with the LFC and leaders in Santa Fe on the 
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concept of a strategic plan for all of HE across the state that optimizes UNM’s ability to meet the HE 
mission for key constituents but does so in a more streamlined and cost effective way for all 
constituencies. There will be no return to business as usual, and she encouraged everyone to work 
together to take UNM and all communities to the next level. 

 
Regent Brown said all of the public comments were very thoughtful and affirmed the importance of two-
way communication with faculty, students, staff and all constituents about what’s going on. The situation 
[during the COVID crisis] is fluid and changes day to day, and week to week, so active, continuous 
communication is critical. 

 
APPROVAL OF CONSENT DOCKET 
Regent Brown addressed the consent docket. There was no request for removal of any items for 
discussion. Regent Rael moved approval of the consent docket. 

 
A. Approval of UNM Hospital Disposition of Assets 
B. Approval of Election of Certain Directors of UNM Medical Group, Inc. 
C. Approval of Election of Certain Directors of UNM Sandoval Regional Medical 

Center, Inc.  
D. Approval of Disposition of Surplus Property for Apr., May, & June 2020 
E. Approval of 4th Quarter Financial Actions Report and Certification through  

June 30, 2020 
F. Approval of Real Estate Item: Maui High Performance Computing Center Annual 

Lease Renewal 
G. Re-Approval for UNM Popejoy Hall Artist Support Spaces Renovation 

 
The motion to approve the items on the consent docket passed with a unanimous vote in 
favor (1st Rael; 2nd Schwartz; roll call vote - all members voted yes). 

 
HEALTH SCIENCES CENTER COMMITTEE 
Approval of Revised FY2021 Budget for HSC 
Ava Lovell presented the item and referred to slides provided in the eBook. [ATTACHMENT C] 
 
Ms. Lovell clarified this would be the first revised budget, as it is expected the budget will be revised 
again. This budget revision depict an overall $11,096,000 cut from the original FY21 budget. The cuts 
include 4% reduction to I&G (-$2,525,900); a 6% across the board cut to RPSPs (Research & Public 
Service Programs) resulting in $2,484,800 reduction; a cut to original I&G funding in the amount equal 
to the CARES stimulus funding that was received for the COVID outbreak (-$1,204,600); and cut to the 
compensation and fringe funding of $4,880,700 that was in the original budget. Ms. Lovell showed a 
detail listing of the appropriations reductions and spoke about other possible budgetary impacts due to 
the COVID-19 crisis. Ms. Lovell presented the budget changes at the HSC component level, including 
the Academic Enterprise, UNM Hospitals, and the Medical Group. She also touched on next steps and 
strategies, including changing health professions’ educational needs, clinical platform changes and 
continued pandemic adjustments.  
 
Regent Begay clarified that UNM cannot make up for the state’s compensation funding that was 
eliminated because that was money from the state. She emphasized the importance of understanding 
the color of money, separate pockets of funding that don’t mix, for example funds toward the academic 
mission, research and grant funding, capital funding, and foundation funds. 
 
Regent Schwartz said UNM could grant raises if it could save money someplace else. While there are 
funds that are committed, there are still an awful lot that are under UNM’s control.  

 
The motion to approve the revised FY2021 HSC budget passed unanimously (1st Henry; 2nd 
Brown; roll call vote - all yes votes). 

 
Approval of UNM Comprehensive Cancer Center Integrated Informatics System 
Cheryl Willman presented the item. The Cancer Center is facing its federal renewal and certification 
with the National Cancer Institute, and one of the new requirements for comprehensive cancer centers 
across the nation are for informatics, or Big Data artificial intelligence projects. The expectation is to 
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create an internal database that collects data on patients that are treated, including survivors and their 
outcome data. The first component will be to build an integrated HIPAA compliant data warehouse for 
existing and future patients and survivors throughout the state. The second platform will be an external 
facing, community database to look at statewide factors to model data to determine regions of the state 
in which to intervene to improve cancer prevention. An RFP went out for this contract. There were five 
respondents, and the chosen vendor was a local company, Resilient Solutions 21, Inc. The total project 
estimate is $3,022,000, of which $2.5 million will be funded with state RPSP funding, and the remaining 
from reserves and recent NCI grant funds. 
 
The Regents congratulated Dr. Willman on the Cancer Center successes and this exciting project. 

 
The motion to approve the CCC Integrated Informatics System passed unanimously (1st 
Doughty; 2nd Henry; roll call vote - all yes votes). 
 
Approval of UNM Hospital Items: 
1-Capital Project – New Hospital Tower Project – New Parking Structure Building ($75,800,000) 
2-Agreement with Cerner Corporation: Remote Hosting Services ($34,788,936) 
3-Agreement with Cerner Corporation: Existing Solutions ($25,218,261) 
4-Agreement with LivaNova re Vagus Nerve Stimulation therapy System ($26,000,000) 
 
Bonnie White presented each of the UNM Hospital items; after which the Regents voted on all four of 
the items together. The first item will be a 1,401 space, 7-level concrete parking structure to be 
constructed in multiple phases. The new structure will be constructed first, then the existing 500-car 
structure will be demolished to permit construction of the New Hospital Tower. The contract involved a 
construction manager at risk selection process, to which Bradbury Stamm Hunt was awarded. The total 
project construction budget is not to exceed $75,800,000. The second item is a 7-year agreement with 
Cerner Corporation for an extension of the remote hosting software and infrastructure that is housed in 
Kansas City. UNM Hospital will extend the agreement to ensure no disruption in services to the 
Electronic Medical Record and all of the products that are currently in production. The total contract 
award is $34,788,936 with projected annual costs just under $5 million. The third item is a 7-year 
agreement with Cerner Corporation for an extension of the core Electronic Medical Record software 
renewal. UNM Hospital will extend the agreement to ensure no disruption in services. The total contract 
award is estimated at $25,218,261 with projected annual costs of $3.6 million. The fourth item is a ten-
year agreement with a sole source, LivaNova, for a Vagus Nerve Stimulation Therapy System for the 
operating room. It is an FDA approved treatment of refractory epilepsy and treatment-resistant 
depression, currently a standard of care for surgical intervention in epilepsy treatment at UNM Hospital. 
Total projected contract amount is $2.6 million over a ten-year period. 

 
The motion to approve all four of the UNM Hospital items as presented passed unanimously 
(1st Brown; 2nd Doughty; roll call vote - all yes votes). 
 
Information Item:  
Amendment of Exhibit A of Regents’ Policy 3.8 (which designates health care components of the UNM 
hybrid covered entity) to add the OEO and the Office of the Title IX Coordinator, when providing 
services and/or conducting investigations in respect to any of the health care components 
Scot Sauder discussed the item. The only change to the policy is that the OEO and the Office of Title 
IX Coordinator were added to the policy’s Exhibit A list. The Regents established UNM’s HIPAA privacy 
compliance under this policy, RPM 3.8. 

 
FINANCE AND FACILITIES COMMITTEE 
Approval of the Main and Branch FY21 Budget Adjustment 
Teresa Costantinidis presented the item, referring to slides that were provided in the eBook. 
[ATTACHMENT D]  
 
This budget is based upon the revised NM State Budget House Bill that emerged from the special 
session of the New Mexico legislature and was signed by the Governor on June 30. SVP Costantinidis 
discussed the three state-funded changes to the original budget: 1-removal of the 4% compensation 
increase (-$14.5 million); 2-sanding of the 4% I&G and 6% RPSP funding increases (-$14.6 million); 
and 3-a reduction equal to the CARES stimulus funding that was received (-$7.0 million). SVP 
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Costantinidis cautioned there is potential for additional general fund budget reduction and it is 
anticipated the state will need to impose additional budget reductions for FY22 as well. Provost 
Holloway presented a draft of the budget principles and strategies and discussed COVID-19 impacts. 
SVP Costantinidis discussed details of the overall budget adjustments for Main Campus and the 
branches. The overall budget adjustment for Main Campus has a $33.5 million reduction to revenues, 
or 6.5%. There was discussion.  

 
The motion to approve the Main and Branch FY21 Budget Adjustment passed unanimously (1st 
Lee; 2nd Schwartz; roll call vote - all yes votes). 

 
Approval of Real Estate Item: Conveyance of Real Property Interests of Innovate ABQ to UNM Regents 
Tom Neal presented the item. On behalf of the UNM’s Administration, the Real Estate Department is 
requesting approval of the conveyance of the real property interest of Innovate ABQ to the Board of 
Regents. The primary components of the conveyance include the fee interest in the seven-acre site at 
the northwest corner of Central Avenue and Broadway Boulevard, the fee interest in the former church 
sanctuary, adjoining five-story tower, and an education wing. The conveyance also includes the leased 
fee interest in the CNM Fuse Makerspace and the long-term ground lease to Signet Enterprises, the 
developer of the Lobo Rainforest Building. There is not a fee or price associated with this conveyance. 
Upon completion of the conveyance, the Board of Regents will be responsible for operational and 
management control of the ownership. If approved by the Regents, this project will be co-managed by 
Rainforest Innovations and the Lobo Development Corporation. Mr. Neale expressed excitement to get 
this project back under the control of the Regents, as there are a lot of resources, including potential 
research resources and subject-matter experts, which will be able to reinvigorate this project.  

 
The motion to approve the conveyance of real property interests of Innovate ABQ to UNM 
Regents passed unanimously (1st Schwartz; 2nd Rael; roll call vote - all yes votes). 
 
Approval of the Appointment of Harwood Board Nominated Members, Shawn Berman, Patricia Day, 
Lucile Grieder, Cindy Grossman, and Sherry Parsons to the Harwood Foundation Governing Board 
and Approval of the Appointment of Harris Smith, Dean of the UNM College of Fine Arts, to the Harwood 
Foundation Governing Board 
Alexandra Benjamin presented the item. The Delegation Resolution, adopted in 2007 by the Regents, 
delegated to the Harwood Board certain responsibility for the governance, oversight, management and 
operation of UNM’s Harwood Museum. The resolution provides that the Regents shall appoint the 
members of the Harwood Board, including six (6) members appointed based on recommendations by 
the Harwood Board. The Harwood Board recommends, Shawn Berman (2-year term), Patricia Day (1-
year term), Lucile Grieder (3-year term), Cindy Grossman (3-year term), and Sherry Parsons (3-year 
term) and also Harris Smith as an administrative appointment to a three-year term position. Dr. Smith 
is the new Dean of the College of Fine Arts and will replace Tom Tkach whose term is expiring. 

 
The motion to approve the 5 Harwood Board Nominated members and Harris Smith, Dean of 
the College of Fine Arts, for appointments to the Harwood Governing Board passed 
unanimously (1st Lee; 2nd Schwartz; roll call vote - all yes votes). 
 
Approval of UNM/UNM Foundation Consolidated Investment Fund Investment Policy Amendment 
Ryan Mummert presented the item. The policy change adds a new asset class for Investments in 
University Strategic Priorities. Investments in University Strategic Priorities will be structured as loans 
from the Consolidated Investment Fund (CIF) to the University to provide capital for strategic priorities 
that have an expected financial return to the University. By allowing loans from the CIF, for University 
strategic priorities, UNM will have an additional option for financing mission-critical projects. Loans to 
the University under the new program will carry a fair-market interest rate with a maximum term of ten 
years. Projects will be certified as strategic priorities by the University’s Senior Vice President for 
finance and Administration. Other amendments to the investment policy included updated logos for 
UNM and the Foundation and the name change for STC.UNM to UNM Rainforest Innovations.  

 
The motion to approve the UNM/UNMF CIF Investment Policy amendment passed 
unanimously (1st Brown; 2nd Lee; roll call vote - all yes votes). 
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ADJOURN 
There being no further business, Regent Brown asked for a motion to adjourn: Regent Begay motioned; 
Regent Rael seconded; all members voted in favor; the meeting adjourned at 12:42 PM. 
 
 
Approved:      Attest: 
 

 

 

________________________________   _________________________________ 

Douglas M. Brown, President          Sandra K. Begay, Secretary/Treasurer 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Minutes originated and finalized by Mallory Reviere  



ATTACHMENT A (Attachment to the Minutes of 
the July 14, 2020 Board of Regents Special Meeting)



ATTACHMENT A Cont. (Attachment to the Minutes of the 
July 14, 2020 Board of Regents Special Meeting)



ATTACHMENT A Cont. (Attachment to the Minutes 
of the July 14, 2020 Board of Regents Special Meeting)



RESOLUTION HONORING JUNE AND JOHN PEROVICH

 WHEREAS, John Perovich is a native New Mexican and lifelong 
Lobo, who grew up in Van Houten, NM, a mining community near 
Raton, NM; and 

WHEREAS, John and his wife, June Perovich, met in high school 
and married in 1945 while they were students at The University of New 
Mexico; and

WHEREAS, in 1948, John began his career at The University of 
New Mexico as a student assistant; and

WHEREAS, he received a Bachelor’s of Business Administration 
degree (1948) and a Master’s of Business Administration degree (1949) 
from The University of New Mexico; and

WHEREAS, from 1948 and 1982, John held numerous positions at 
The University of New Mexico, including Purchasing Agent, Comptroller 
and Vice President for Business and Finance; and from 1982 to 1985, 
served as President of The University of New Mexico; and

WHEREAS, during his tenure as President, he was credited with 
increasing the number and award amount of Presidential Scholarships 
and raising funds for The University of New Mexico Foundation; and 

WHEREAS, one of the most significant developments during his 
presidency was the expansion of the Medical Center, including Carrie 
Tingley Hospital.  He was also instrumental in securing research grants 
and funding for two School of Engineering Chairs; and

WHEREAS, in 1985, John retired, completing 40 years of 
employment at the University of New Mexico, and was named President 
Emeritus of the University of New Mexico; and the Board of Regents 
named the building which houses the University Bursar’s Office, the 
John and June Perovich Business Center. 

ATTACHMENT B ( A t t a c h m e n t  t o  t h e  M i n u t e s  o f  
t h e  J u l y  1 4 ,  2 0 2 0  B o a r d  o f  R e g e n t s  S p e c i a l  M e e t i n g )



WHEREAS, John and June Perovich established a University of 
New Mexico endowment that will benefit New Mexico students and 
UNM athletics in perpetuity; and 

WHEREAS, in addition to his academic career, John has been 
very active in philanthropy, serving as the Board Chair of the Sandia 
Foundation for 48 years, as well as a board member of the Frank C. 
Hibben Charitable Trust.

BE IT RESOLVED by The University of New Mexico Board of 
Regents that John and June Perovich be recognized and celebrated 
for their lifelong service, commitment and support of The University 
of New Mexico and our students. Go Lobos. 

Presented on Tuesday, July 14, 2020 

The University Board of Regents  

Douglas M. Brown, President       _____________________________

Sandra K. Begay       _____________________________

Robert M. Doughty       _____________________________

Melissa Henry       _____________________________

Marron Lee       _____________________________

Kim Sanchez Rael       _____________________________

Robert Schwartz       _____________________________

The University of New Mexico President

Garnett S. Stokes       _____________________________

ATTACHMENT B Cont. (Attachment to the Minutes of the 
July 14, 2020 Board of Regents Special Meeting)
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Health Sciences

FY 2021 Revised Budget
Tuesday July 7, 2020

ATTACHMENT C (Attachment to the Minutes 
of the July 14, 2020 Board of Regents Special Meeting)



2

FY 2021 Special HB1 Snapshot
HSC FY 2021 Original Budget has been cut $11,096,000

■ 4% sanding to I&G - $2,525,900

■ CARES Stimulus Swap as additional reduction to HSC I&G
$1,204,600

– A “swap” was put into place by the legislature which cut the
I&G appropriation to offset federal stimulus funds for lost
physician billing revenue as result of the pandemic

– One-time federal funds were used to supplant state
appropriations

– From the bill language, this ‘swap’ should be a non-
recurring cut

ATTACHMENT C Cont. (Attachment to the Minutes of the July 14, 
2020 Board of Regents Special Meeting)
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FY 2021 Special HB1 Snapshot, 
continued

■ 6% across the board sanding to RPSPs - $2,484,800

– Large unsustainable cuts to two state-wide programs will
be a challenge during FY2021 and forward: Office of
Medical Investigator ($345,600) and Poison Center
($94,300)

■ Compensation and fringe funding eliminated that was
included in the Original FY2021 budget

• $4,880,700

ATTACHMENT C Cont. (Attachment to the Minutes of the July 
14, 2020 Board of Regents Special Meeting)
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FY 2021 HSC Appropriations
FY21 HB2 FY21 Special 

CARES 
Stimulus FY21 Special 

% cut from 
FY21 

Original 
FY21 HB2 
4% Comp 

HEALTH SCIENCES CENTER w out Comp Sanding SWAP HB1 Budget Cut 
Cancer Center 5,703,200 (342,200) 5,361,000 -6.00% 189,400 
Cancer Center, Cervical Cancer Research 250,000 (15,000) 235,000 -6.00%
Carrie Tingley Hospital 5,880,100 (352,800) 5,527,300 -6.00% 626,300 
Child Abuse Services 150,000 (9,000) 141,000 -6.00%
Children's Psychiatric Hosp. 7,891,600 (473,500) 7,418,100 -6.00% 735,900 
Financial Aid for Medical School 200,000 (12,000) 188,000 -6.00%
GME Residencies 2,161,900 (129,700) 2,032,200 -6.00% 65,000 
Grief Services Program (OMI) 220,000 (13,200) 206,800 -6.00%
Hepatitis C Outreach Program 2,756,000 (165,400) 2,590,600 -6.00% 57,600 
HSC I & G & Nurse Expansion 1,012,300 (60,700) 951,600 -6.00%
HSC I&G, GF - General 63,148,000 (2,525,900) (1,204,600) 59,417,500 -5.91% 2,756,500 
HSC I&G, GF - Graduate Nurse Education 1,758,600 (105,500) 1,653,100 -6.00%
Minority Student Services 182,900 (11,000) 171,900 -6.01%
Movement Disorders 300,000 (18,000) 282,000 -6.00%
Native American Health Center 261,300 (15,700) 245,600 -6.01% 6,200 
Native American Suicide Prevention 95,400 (5,700) 89,700 -5.97% 5,000 
Newborn Intensive Care 3,270,700 (196,200) 3,074,500 -6.00% 115,500 
New Mexico Bioscience Authority 313,000 (18,800) 294,200 -6.01%
Office of the Medical Investigator 5,539,300 (332,400) 5,206,900 -6.00% 206,100 
Pediatric Oncology 1,272,300 (76,300) 1,196,000 -6.00% 46,200 
Poison Control Center 1,572,000 (94,300) 1,477,700 -6.00% 71,000 
Physician Assistant Program 373,800 (22,400) 351,400 -5.99%
Statewide Nurse Education Program 
Coordination 250,000 (15,000) 235,000 -6.00%
Total Health Sciences Center $   104,562,400 $  (5,010,700) $ (1,204,600) $   98,347,100 $   4,880,700 

ATTACHMENT C Cont. (Attachment to the Minutes of the July 14, 
2020 Board of Regents Special Meeting)
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COVID-19 Impacts/Questions
■ Enrollment Decline

■ Direct COVID-19 related expenses

– Safety Supplies
– Work/Education space safety

■ Greater need for Patient Care Simulation training

■ Reduced Surgeries and Clinical visits

ATTACHMENT C Cont. (Attachment to the Minutes of the July 14, 
2020 Board of Regents Special Meeting)
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UNM HSC Academic Enterprise
Comparative Analysis: Revised Budget – Original Budget

(In thousands)

• Revenue decrease: State funding decrease and Professional fee reduction

• Expense decrease: Comp increase eliminated offset by COVID safety related expenses

Total HSC Academic
FY 2019 
Actuals

FY 2020 
Projected 

Actuals

FY 2021 
Original 
Budget

FY 2021 
Revised 
Budget

FY 2021 FY 2021
Budget Percent
Change Change

Revenues $628,330 $710,565 $738,630 $723,004 ($15,626) -2.1%

Expenses $620,737 $700,172 $738,307 $726,105 ($12,201) -1.7%

Net Margin $7,592 $10,393 $324 ($3,101)

ATTACHMENT C Cont. (Attachment to the Minutes of the 
July 14, 2020 Board of Regents Special Meeting)
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UNM HSC Academic Enterprise
FY 2021 Revised Budget

(In thousands)

FY21 Revised 
Budget

School of 
Medicine

College of 
Nursing

College of 
Pharmacy

College of 
Population 

Health

Research & 
General 
Admin.

HSC 
Academic 

Enterprise 
FY21  Total

Revenues $590,285 $15,624 $21,694 $5,816 $89,585 $723,004 

Expenses 592,435 15,738 22,426 5,893 89,613 $726,105 

Net Margin ($2,150) ($114) ($732) ($77) ($28) ($3,101)

• All Units expected to use reserves to offset COVID related financial impacts in the
short-term

ATTACHMENT C Cont. (Attachment to the Minutes of the 
July 14, 2020 Board of Regents Special Meeting)
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FY 2021 UNMH Budget Assumptions
The net margin for FY2021 Revised Budget is $18.7M after a capital 
project commitment of $30.4M. Original FY2021 Net Margin budget was 
$11.6M.  

The State of NM Human Services Department (HSD), the US Centers for 
Medicare and Medicaid (CMS) and UNM HSC have been developing a 
Medicaid Directed Payment program to bring greater healthcare access to 
New Mexicans.  Work on this program is nearing completion and will  have 
a positive impact to UNMH after negotiated rate reductions with payers. 
The Directed Payment impact has been estimated for FY2020 projections 
and for FY2021 Revised budget. 

As a result of the Special Legislative Session, State appropriations for 
Children’s Psychiatric programs and Children’s musculoskeletal and 
orthopedic and rehabilitation programs were decreased $2.2M in FY2021 
revised budget. 

ATTACHMENT C Cont. (Attachment to the Minutes of the 
July 14, 2020 Board of Regents Special Meeting)
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FY 2021 UNMH Budget Assumptions
Compensation expense increased $7.0M in FY2021 Revised Budget as 
compared to FY2021 Original Budget, primarily due to the need to hire 
contract nurses to staff hospital operations.  UNMH has needed as many as 
200 contract nurses to staff up and fill-in for illnesses and lack of childcare 
options for regular staff.  

Compensation expense was also increased to continue implementation of 
recommendations related to salary structure from the Mercer 
compensation study.

The Revised Budget also shows increased supplies expense of $5.4M, to 
cover price increases due to recent shortages of medical supplies and PPE. 

The Revised FY2021 expense budget also shows the commitment for 
capital projects of $30M, approved by the Board of Trustees toward 
building the new Parking Structure and central utility plant.

ATTACHMENT C Cont. (Attachment to the Minutes 
of the July 14, 2020 Board of Regents Special 
Meeting)
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UNM Hospitals
Comparative Analysis: Revised Budget – Original Budget

(In thousands)

• Directed Payment Program impacting FY2020 Actual and
FY2021Revised budget

Total UNM Hospitals
FY 2019 
Actuals

FY 2020 
Projected 

Actuals

FY 2021 
Original 
Budget

FY 2021 
Revised 
Budget

FY 2021 FY 2021
Budget Percent
Change Change

Revenues $1,200,609 $1,325,882 $1,282,653 $1,314,233 $31,580 2.5%

Expenses 1,175,912 1,243,282 1,252,267 1,265,476 $13,208 1.1%

Capital Project Commitments 23,000 30,000 0 30,000

Capital from State Appropriation 0 33,589 0 0

Net Margin $1,697 $19,011 $30,386 $18,758 

ATTACHMENT C Cont. (Attachment to the Minutes 
of the July 14, 2020 Board of Regents Special 
Meeting)
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UNM Medical Group
Comparative Analysis: Revised Budget – Original Budget

(In thousands)

• FY2021 revenue decreases are driven by lower volume from the impact of COVID-
19 clinic and procedure cancellations (80,000 canceled clinics through June 30,
2020) and 3% Medicaid rate reduction.

• FY2021 expense decrease due to reduction to purchased services and dean’s taxes

Total UNM 
Medical Group

FY 2019 
Actuals

FY 2020 
Projected 

Actuals

FY 2021 
Original 
Budget

FY 2021 
Revised 
Budget

Budget Percent
Change Change
FY 2021 FY2021

Revenues $231,654 $272,070 $281,686 $277,523 ($4,164) -1.5%

Expenses 215,051 278,436 273,783 269,697 ($4,086) -1.5%

Net Margin $16,603 ($6,366) $7,903 $7,825 

ATTACHMENT C Cont. (Attachment to the Minutes 
of the July 14, 2020 Board of Regents Special 
Meeting)
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UNM Sandoval Regional Medical Center
Comparative Analysis: Revised Budget – Original Budget

(In thousands)

• FY2021 Revised budget revenue reduction due to continued limited operations as a
result of the pandemic

• Salaries, Medical and contract services impacted by early implementation of the
new Trauma service

• Other revenues and other expenses primarily impacted by mortgage refinance

Total UNM SRMC
FY 2019 
Actuals

FY 2020 
Projected 

Actuals

FY 2021 
Original 
Budget

FY 2021 
Revised 
Budget

Budget Percent
Change Change
FY 2021 FY2021

Revenues $84,581 $87,871 $93,922 $91,961 ($1,961) -2.1%

Expenses 84,413 88,107 93,914 91,956 ($1,958) -2.1%

Net Margin $167 ($236) $8 $5 

ATTACHMENT C Cont. (Attachment to the Minutes 
of the July 14, 2020 Board of Regents Special 
Meeting)
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UNM Health System
FY 2021 Revised Budget

(In thousands)

FY21 Revised Budget UNM Hospitals
UNM Medical 

Group

UNM Sandoval 
Regional 

Medical Center

UNM Health 
System 

6/30/2021 Total

Revenues $1,314,233 $277,523 $91,961 $1,683,717 

Expenses 1,265,476 269,447 91,956 $1,626,879 
Capital Project Commitments 30,000 0 0 $30,000 

Net Margin $18,758 $8,075 $5 $26,838 

ATTACHMENT C Cont. (Attachment to the Minutes 
of the July 14, 2020 Board of Regents Special 
Meeting)
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UNM Health Sciences Center
FY 2021 Revised Budget

(In thousands)

FY21 Revised Budget
HSC Academic 

Enterprise
UNM Health 

System
HSC Total

Revenues $723,004 $1,683,717 $2,406,721 

Expenses 726,105 1,626,879 $2,352,984 

Capital Project Commitments 0 30,000 $30,000 

Net Margin ($3,101) $26,838 $23,737 

ATTACHMENT C Cont. (Attachment to the Minutes 
of the July 14, 2020 Board of Regents Special 
Meeting)
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Next Steps
■ Regent Approval of FY21 Revised Budget

– Submit BAR to HED
– Colleges and Units will proceed to make detailed budget

adjustments to accommodate reductions

■ Strategize HSC initiatives

– State’s economy
– Changing health professions’ educational needs
– Clinical platform changes and continued pandemic

adjustments
– Support the COVID research surge

ATTACHMENT C Cont. (Attachment to the Minutes 
of the July 14, 2020 Board of Regents Special 
Meeting)



Request for Approval of the 
FY 21 Main and Branch Budget 

Adjustment Request (BAR)

1

ATTACHMENT D  (Attachment to the Minutes of 
the July 14, 2020 Board of Regents Special Meeting)



FY 21 Revised 
State Appropriations 

2

(Dollars in thousands)

FY 20 Final 

(A)

FY 21 

Original (B)

Remove 4% 

Compensation 

Increase

FY 21 Original 

w/o 

Compensation 

(C)

Budget 

Cut 

"Sanding" 

4% and 

6%

CARES 

Swap I&G 

Reduction

FY 21 

Revised (D)

%Δ

FY 20 (A) 

to FY 21

 Original (B)

%Δ

FY 21 

Original (B) 

to FY 21 

Revised (D)

%Δ

FY 21 Original 

(C) to FY 21 

Revised (D)

Main Campus 194,436$     208,092$     (8,706)$    199,386$     (7,975)$    (5,237)$     186,173$     7.0% -10.5% -6.6%

Main RPSP's and Other 10,722 12,733          (179) 12,554 (753)          - 11,801 18.8% -7.3% -6.0%

Health Sciences Center 99,254 109,443        (4,881) 104,562             (5,011)      (1,205)        98,347 10.3% -10.1% -5.9%

Branches 21,039 22,311          (703) 21,608 (884)          (541) 20,182 6.0% -9.5% -6.6%

Total 325,450$     352,579$     (14,469)$     338,110$     (14,624)$  (6,983)$     316,504$     8.3% -10.2% -6.4%

ATTACHMENT D Cont. (Attachment to the 
Minutes of the July 14, 2020 Board of Regents Special Meeting)



• There is a potential for additional general fund
budget reductions in mid-year FY 21

• We anticipate that the state will need to impose
additional budget reductions in FY 22 also

3

Future Legislative Sessions

ATTACHMENT D Cont. (Attachment to the Minutes of the July 
14, 2020 Board of Regents Special Meeting)



Draft Budget Principles and Strategies

We will:

1. Protect the critical core missions of providing education, creating new knowledge, developing creative works,

providing patient care, and public service.

2. Protect core initiatives surrounding enrollment, student services, and critical infrastructure.

3. Protect initiatives surrounding compliance and safety.

4. Recognize that this crisis may exacerbate inequality, and we will make decisions to protect our most vulnerable

students, staff, and faculty and continue to ensure social mobility for our students.

5. Develop incentive-based revenue generating activities and develop opportunities to generate new revenue

streams.

6. Develop budget reduction and cost containment strategies that are fair, equitable and responsible.

7. Consolidate and reorganize, to the greatest extent possible, administrative functions such as: finance, human

resources, IT, scheduling, student services, counseling services, and other administrative services in order to gain

efficiencies.

8. Develop plans to reduce and/or gain efficiencies in building space, maintenance, and energy consumption.

9. Work with auxiliary units and athletics to develop business models that are sustainable for the short and long

term.

10. Develop plans that do not adversely affect the University’s bond ratings or its ability to make bond payments.

4

ATTACHMENT D  Cont. (Attachment to the Minutes of the 
July 14, 2020 Board of Regents Special Meeting)



COVID-19 Impacts

• Direct COVID-19 Related Expenses (>$1m in FY 20)
• Safety Supplies

• IT-Related expenses (Licenses, Hardware, Internet Access)

• Training

• Lost Revenue (>$12m in FY 20)
• Housing

• Food Service

• Parking

• Services

• Events

• Potential Enrollment Decline

5

ATTACHMENT D Cont. (Attachment to the Minutes of the 
July 14, 2020 Board of Regents Special Meeting)
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FY 21 Main Campus BAR

FY 2021 FY 2021

Budget Percent

Change Change

Revenues $493,481,505 $484,018,101 $516,875,710 $483,341,210 ($33,534,500) -6.5%

Expenses $481,044,274 $484,817,885 $531,509,685 $497,809,185 ($33,700,500) -6.3%

 Net Margin $12,437,232 ($799,785) ($14,633,975) ($14,467,975)

Main Campus

FY 2019 

Actuals

FY 2020 

Projected 

Actuals

FY 2021 

Original 

Budget

FY 2021 

Revised Budget

ATTACHMENT D Cont. (Attachment to the Minutes of the 
July 14, 2020 Board of Regents Special Meeting)



Main Campus Budget Adjustments

7

Revenues-~$33.5M Reduction or 6.5%

• State Appropriations-$21.9M I&G reduction

• State Appropriations-~$900K RPSP reduction

• 10% SCH Drop Assumption

• $8.6M Tuition

• $2.5M SFRB Fees

• +~$400K HSC Formula Transfers Out

Use of Reserves-Decrease of $200K

Expenses-~$33.7M Reduction or 6.3%

• 4% Compensation Rollback to 0% and reductions to RPSPs $10.6M

• Allocations-Additional $20.6M Reduction or 7.7%

• Note: This is in addition to the 3.6% FY 21 cut in the Spring.

• SFRB Fee Allocation-$2.5M Reduction or 7.6%

• Note: This is in addition to the 2.3% FY 21 cut in the Spring.

ATTACHMENT D Cont. (Attachment to the Minutes of the 
July 14, 2020 Board of Regents Special Meeting)
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Main Campus Overall Budget Scenario

Category
FY 20 Original 

Budget

 Fiscal Year 

2021 Scenario-

2020 Legislative 

Session       

 Fiscal Year 2021 

Scenario-Special 

Session  

 % Change 

from FY 20 

Original 

Budget 

 % Change 

from FY 21 

Budget 

State Appropriations          194,435,800         208,092,000 186,173,400 7.0% -10.5%

Tuition Revenue          114,381,311         113,688,887 105,088,887 -0.6% -7.6%

One-Time Revenues 4,270,113 281,234 281,234 -93.4% 0.0%

Other/Net Transfers Out           (16,998,171)          (18,872,015) (18,455,711) 11.0% -2.2%

Total I&G Revenues          296,089,053         303,190,107 273,087,811 2.4% -9.9%

Mandatory Student Fees 33,519,606           32,740,828 30,240,828 -2.3% -7.6%

Total Revenues 329,608,659 335,930,935 303,328,639 1.9% -9.7%

Base Allocation 279,099,407 269,050,724 248,460,277 -3.6% -7.7%

Utilities 16,989,646 16,989,646 16,989,646 0.0% 0.0%

Funding Requests - 2,219,853 2,219,853 

Must Fund Increases - 5,418,035 5,418,035 

Compensation 4% and 0% - 9,511,849 - 

Total I&G Expense 296,089,053 303,190,107 273,087,811 2.4% -9.9%

Mandatory Student Fee 

Allocations 33,519,606 32,740,828 30,240,828 -2.3% -7.6%

Total Expense 329,608,659 335,930,935 303,328,639 1.9% -9.7%

Main Campus-DRAFT-4% Sanding, 0% Comp, CARES Swap, 10% SCH Drop

ATTACHMENT D Cont. (Attachment to the Minutes of the 
July 14, 2020 Board of Regents Special Meeting)



Branch Budget Adjustments

9

Revenues-~$3.1M Reduction or 7.5%

• State Appropriations-$2.1M reduction

• Projected Enrollment Decline and Auxiliary Revenues

• ~$561K Tuition and Fees

• ~$439K  Bookstore Revenues

Use of Reserves-Increase of ~$645K funded through Branch central 
reserves

Expenses-~$2.5M Reduction or 5.8%

• 4% compensation rollback to 0% and reduced spending due to reduced
revenue streams

ATTACHMENT D Cont. (Attachment to the Minutes of the 
July 14, 2020 Board of Regents Special Meeting)
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FY 21 Branch BAR

FY 2021 FY 2021

Budget Percent

Change Change

Revenues $37,758,673 $38,831,670 $41,094,902 $37,995,481 ($3,099,421) -7.5%

Expenses $35,914,605 $41,363,948 $42,308,720 $39,854,206 ($2,454,514) -5.8%

 Net Margin $1,844,068 ($2,532,278) ($1,213,818) ($1,858,725)

Branches Summary

FY 2019 

Actuals

FY 2021 

Original 

Budget

FY 2020 

Projected 

Actuals

FY 2021 

Revised 

Budget

ATTACHMENT D  Cont. (Attachment to the Minutes of 
the July 14, 2020 Board of Regents Special Meeting)



Next Steps

• Regent Approval of FY 21 Revised Budget
• Submit BAR to HED

• Colleges and Units will proceed to make detailed
budget adjustments to accommodate reductions

• Determine Strategic Initiatives
• State’s Economy

• Initiatives to Increase Revenues

• Initiatives to Decrease Expenditures

• Address COVID Impact
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ATTACHMENT D Cont. (Attachment to the Minutes of the 
July 14, 2020 Board of Regents Special Meeting)



 
 

 

President’s Introductory Comments 

Garnett S. Stokes 

 

President’s comments will be delivered at the meeting 

 



FY22 UNM Research and 

Public Service Project (RPSP) 

Requests: 

New and Expanded

UNM Board of Regents

September 10, 2020



Recent Legislative Timeline regarding RPSPs

 February 2020: 2nd Session of the 
54th Legislature approved RPSP 
funding for FY21

 June 2020: 1st Special Session of 
the 54th Legislature resulted in 6% 
cuts to all FY21 RPSPs funded in 
the 2nd Session of the 54th

Legislature
 For the 55th Legislature, January 

2021: Expansion request in this 
context (FY22 request) means 
restoring back to FY21 RPSP 
funding prior to the cuts that 
occurred during the June 2020 
Special Session



 2nd Session of the 54th Legislature FY21 RPSP Actuals (Feb 2020)
 Total RPSP Funding: $54,740,200

▪ Main and Branches: $13,325,800
▪ HSC: $41,414,400

 1st Special Session of the 54th Legislature FY21 RPSP Actuals (June 2020)
 Total RPSP Funding: $51,455,790

▪ Main and Branches: $12,526,300
▪ HSC: $38,929,500

 1st Session of the 55th Legislature FY22 RPSP New and Expansion 
Requests (Jan-Mar 2021)
 Total RPSP Funding Requested: $55,168,252 

▪ Main and Branches $12,382,662
▪ HSC:$42,639,138

RPSP Totals with $1,250,000 non-recurring



RPSP Funding FY21 & FY22

 FY21 RPSP recap
 FY21: UNM received funding for 59 

RPSPs 
 FY21 UNM RPSP total: $50.2 million
 FY21 UNM Total I&G: $316.5 million
 FY21 UNM RPSP funding = 15.8% 

of total I&G
 FY22 RPSP request

 2 new RPSP requests; 4 expanded 
RPSP funding requests

 Total new/expanded funding request: 
$4,179,200

 If funded, would result in a total of $55 
million in RPSP funding for FY22



New and Expanded RPSP Requests 

FY21 Funding 

Amount 

FY22 Funding 

Request New/Expansion Amount 

Consolidated College of Education and 

Human Sciences (UNM UNITED ECHO) $                         - $           618,312 $              618,312 

GPSA: Project for New Mexico 

Graduates of Color $                         - $           185,850 $             185,850

Department of Athletics $           3,776,900 $        4,776,900 $           1,000,000

UNM Comprehensive Cancer Center* $           5,361,000 $        6,953,200 $           1,592,200 

NM Poison and Drug Information Center $           2,067,900 $        2,312,788 $              244,888 

Office of Medical Investigator $           5,206,900 $        5,744,850 $              537,950 

Total Request $            4,179,200

*Expansion Amount Includes $342,200 expansion and 

$1,250,000 which was a special, non-recurring appropriation. 

FY22 RPSP New and Expanded Funding 

Requests



 UNM UNITED ECHO 
 RPSP Funding Request: $618,312.00

 The mission of the UNM University Network with Integrated Technology for 

Educational Development (UNITED) Extension for Community Healthcare 

Outcomes (ECHO) project is to achieve measurable learning improvement 

for every child of school age in New Mexico. 

 The COVID-19 pandemic has exacerbated the

disparities that exist for educators and 

students in rural areas.

 UNM UNITED ECHO will get the right 

information to the right people at the

right time.

UNM Main Campus New RPSP Request 

College of Education and Human Sciences



 Project for New Mexico Graduates of Color (PNMGC)
 RPSP Funding Request: $185,850.00
 PNMGC is a student-led program at UNM that provides peer-mentoring services to all 

graduate students and directly targets graduate students of color, while also extending its 
services to undergraduates. 

 PNMGC offers workshops and activities that are coordinated with other student-serving 
programs, such as the Graduate Resource Center, El Centro de la Raza, and African 
American Student Services. 

 Peer mentoring is PNMGC’s mainstay service, and it is not formally duplicated by any other 
student resource available to graduate students. The Peer Mentoring Program matches 
students across disciplines and stated preferences, such as first language, cultural 
background, first-generation status, gender, sexual orientation, international status, students 
with disabilities, non-traditional, and academic/research interests to offer sustained peer 
support for graduate student success that goes beyond academic advising. PNMGC 
mentors students holistically in a positive manner as they progress and complete their 
program of study.

UNM Main Campus New RPSP Request

Graduate and Professional Student 

Association (GPSA)



 Department of Athletics 
 Total FY21 RPSP funding: $3,776,900; Expansion Request: $1,000,000 for a 

total of $4,776,900 for FY22

 UNM Athletics is requesting a $1,000,000 increase in State support due to 

COVID-19 severely restricting the Athletic Department's ability to self-

generate revenues.

 The Athletic Department remains committed to providing scholarships for 

Student-Athletes and meeting their increasing socio-emotional needs in a 

COVID-19 world. 

UNM Main Campus Expanded RPSP Request



 UNM Comprehensive Cancer Center 
 Total FY21 RPSP: $5,361,000; Expansion Request:  $342,200 PLUS 

$1,250,000 in nonrecurring funds--for a total of 6,953,200 for FY22

 New Mexico Poison and Drug Information Center 
 FY21 RPSP: $2,067,900; Expansion Request: $244,888 for a total of 

$2,312,788 for FY22

 Office of Medical Investigator 
 Total FY21 RPSP: $5,206,900; Expansion Request: $537,950 for a total of 

$5,744,850 for FY22

UNM HSC Expanded RPSP Requests



 RPSP Funding Request: $342,200 plus $1,250,000 in nonrecurring 
funds

 FY22 RPSP expansion funds would support:
• Recruitment of 6 cancer physicians, 6 cancer scientists, and associated staff
• Increased support for statewide clinical trials network and community 

outreach programs
• Increased investment in education and training programs for workforce 

development
• Improve informatics and electronic data systems for clinical care and 

research (to meet NCI metrics)

 UNM CCC submitted an application of emergency federal funding to 
the NIH for $5M, annually, that will be used to build public health 
infrastructure in Tribal communities to deal with pandemics, such as 
COVID-19, but also future needs including enhanced cancer screening 

UNM Comprehensive Cancer Center 

Expansion Request



 RPSP Funding Request: $244,888.00
 The New Mexico Poison Drug and Information Center (NMPDIC) is the 

state’s poison center and is nationally accredited as a regional poison 
center.

 The RPSP Request will support: Medical Director and Health Educator 
FTE
 In FY21, the RPSP funds 64.3% of this state-wide resource
 Over the last 4 years, the NMPDIC has spent down $234,000 of its reserves

 COVID-19 response:
 The NMPDIC has been instrumental in the COVID-19 hotline, fielding over 

63,383 calls as of September 8th

 NMPDIC was the first to detect and report methanol poisoning from hand 
sanitizer

NM Poison & Drug Information Center 

Expansion Request



 RPSP Request: $537,950
 The Office of the Medical Investigator is a state agency administratively housed at 

the School of Medicine and governed by a Board of Directors that includes the 
Secretaries of Health and Indian Affairs, the Chief of the State Police, the Dean of 
the School of Medicine and a representative of the State Board of Thanatopractice. 

 OMI’s state-mandated mission is to investigate all deaths in the State of New Mexico 
that meet jurisdictional requirements. 

 The Primary goal of the RPSP expansion is to increase staffing levels:
 OMI is currently operating at a 45% vacancy rate for medical examiners
 The RPSP funding accounts for 47% of OMI’s total operating budget, focused on state-

mandated duties
 Inadequate funding leads to understaffing, which leads to delays in death certification and 

autopsy reports, both of which have direct financial and emotional impact on NM residents
 As a result of COVID-19, additional costs include: increased case loads, decedent 

transportation, and assisting hospitals and funeral homes with body storage during the 
pandemic

Office of the Medical Investigator

Expansion Request



New and Expanded RPSP Requests 

FY21 Funding 

Amount 

FY22 Funding 

Request New/Expansion Amount 

Consolidated College of Education and 

Human Sciences (UNM UNITED ECHO) $                         - $           618,312 $              618,312 

GPSA: Project for New Mexico 

Graduates of Color $                         - $           185,850 $             185,850

Department of Athletics $           3,776,900 $        4,776,900 $           1,000,000

UNM Comprehensive Cancer Center* $           5,361,000 $        6,953,200 $           1,592,200 

NM Poison and Drug Information Center $           2,067,900 $        2,312,788 $              244,888 

Office of Medical Investigator $           5,206,900 $        5,744,850 $              537,950 

Total Request $            4,179,200

*Expansion Amount Includes $342,200 expansion and 

$1,250,000 which was a special, non-recurring appropriation. 

Approval Request: $4,179,200 for 6 new and 

expanded RPSPs for FY22
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FY22 UNM Research and Public Service Project (RPSP) 

Requests: New and Expanded 
 

UNM Board of Regents 
September 10, 2020 

 
(FY21: 59 RPSPs totaling $51,455,790) 

 
 

Main Campus (1 new request; 1 expanded request) 
 

1. UNM UNITED ECHO (New Request for FY22:  $618,312.00) 
 
The mission of the UNM University Network with Integrated Technology for 

Educational Development (UNITED) Extension for Community Healthcare Outcomes (ECHO) 
project is to achieve measurable learning improvement for every child of school age in New 
Mexico. UNM UNITED ECHO will build on two innovations to achieve this goal. First, UNM 
UNITED ECHO will build its programming on the platform as a way of enhancing the 
coordination, communication, and delivery speed of the professional development and 
curriculum we will deliver. Second, UNM UNITED ECHO will use latest training innovation in 
medical education called interprofessional education (IPE) as a pedagogical method for 
delivery of instruction. The main focus of IPE is that professionals who problem-solve 
together in the workplace should train together. With our version of IPE, pre-service 
teachers, in-service educators, educational administrators, and ancillary staff will address 
and learn from active problems of practice at their workplaces while they interact with a 
variety of UNM experts. 

This pilot UNM UNITED ECHO project will serve 150 participant-educators. They will 
engage the following topics: educational leadership in a time of change, culturally 
sustaining, responsive, and relevant pedagogy, diversity counseling in times of stress, equity 
in special education, and physical activity and learning. A curriculum strand focused on 
learning technology will cut across each of these topics. After completing a micro-
credential, our goal is to package these experiences so the participants can receive entry 
into a UNM graduate program with one 3-hour course credit. Additionally, we believe that 
graduates will be high-level school problem solvers. As amplified by the ECHO network, 
school solutions and techniques they develop can be disseminated across the entire state. 
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2. Department of Athletics (Total FY21 RPSP funding: $4,776,900; Expansion Request: 
$1,000,000 for a total of $5,776,900 for FY22) 

 
UNM Athletics is requesting a $1,000,000 increase in State support due to the 

Athletic Department's ability to self-generate revenues being severely threatened by 
COVID-19. The total amount requested by UNM Athletics is $4,776,900.00. Now more 
than ever, state and institutional support are vital to the success and sustainability of 
UNM Athletics. Historically, UNM Athletics has self-generated over 60% of its total 
revenues on an annual basis. As a result of COVID-19, these self-generated revenues 
such as ticket sales, sponsorship, fundraising, and NCAA/Mountain West distributions 
have become incredibly volatile. The FY21 financial picture for UNM Athletics is 
changing and evolving rapidly as the department navigates the impacts of COVID-19.  

As of August 2020, it is unlikely that UNM Athletics will be able to generate its 
historical annual number of ~$5,000,000 in ticket sales because of the loss of in-person 
events. These impacts trickle down to other revenue losses in parking, concessions, 
merchandise sales, and more.  It is also unrealistic to assume that UNM Athletics can 
fundraise its annual ~$2,200,000 from donors supporting student-athlete scholarships in 
a volatile economic climate. Revenues distributed to UNM Athletics by the NCAA and 
Mountain West Conference such as TV Contract Revenues, College Football Playoff & 
Bowl Game Revenue, and other distributions are also likely to be significantly impacted 
to a multi-million-dollar tune. Sponsorship and implementation sold at UNM Athletic 
events will also be significantly reduced because of the loss of fans in attendance.  
Declining enrollment and the associated cut in student fees will, too, adversely affect 
the department budget.  As a result of other athletic conference decisions, UNM 
Athletics will also lose $1,950,000 from Football "guarantee games" with Power 5 
opponents. In a worst-case scenario, UNM Athletics revenues could be negatively 
impacted to the degree of eight-figures or over ($10,000,000), nearly one-third of the 
total budget. 

Therefore, support from the University and the State of New Mexico is more 
vital than ever to UNM Athletics and its mission. While sports contests have been 
delayed to the Winter of 2020 at the earliest, UNM Athletics is still responsible for 
honoring the commitments it has made to over 400 student-athletes and 100 staff 
members who call the state of New Mexico home. UNM Athletics will honor all 
scholarships previously committed to student-athletes who chose to come to New 
Mexico to be "Lobos" during the 2020-21 academic year. This commitment is not only a 
national expectation set forth by the NCAA, but also the right thing to do. While some 
expense lines such as team travel and recruitment may offset some revenue losses, it is 
premature to consider these costs totally avoided. If athletic seasons resume in the 
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Winter and Spring, Athletics will have a need to fund the associated travel costs with 
sponsoring an NCAA Division 1 Intercollegiate Athletic program. 

 
 

HSC (3 expanded requests) 
 

1. UNM Comprehensive Cancer Center (Total FY21 RPSP: $5,361,000; Expansion Request:  
$342,200 PLUS $1,250,000 in nonrecurring funds--for a total of 6,953,200 for FY22) 

 
The UNMCCC continues to be negatively impacted by the decision of the federal Centers 

for Medicare and Medicaid (CMS) to enact a 28% revenue reduction to cancer centers and 
hospitals nationwide who participate in the Congressionally-mandated 340b drug purchasing 
program. This program has been a lifeline for Cancer Centers like UNMCCC which serve minority 
and vulnerable populations, as it allowed UNMCCC to purchase life-saving cancer drugs for such 
minority, underserved, and vulnerable patients at a 30% discount. This action has resulted in a 
clinical revenue loss to the UNMCCC of over $11 million annually. The UNMCCC also provides a 
high level of uncompensated care to uninsured New Mexicans, which now exceeds $9.5 million 
annually. Together, the impact of these two challenges has very negatively impacted UNMCCC 
revenues by an annual reduction of $20.5 million, eliminating any net margin for continued 
investment in physicians, scientists and programs to meet new and more rigorous federal NCI 
requirements and New Mexico cancer patient needs. Of significant concern, CMS has notified 
providers that it intends to increase this reimbursement reduction by an additional 8% (effective 
January 1, 2021), which will result in an additional $2.5 million reduction in UNMCCC revenues 
annually in FY21-22.  If unmitigated, this action effectively wipes out the increase that the State 
provided in an RPSP expansion to the UNMCCC for FY21 and further impacts the Center’s ability 
to sustain faculty and programs that meet patient needs. UNMCCC is very appreciative of the 
$2.25 million expansion it received in its FY21 RPSP, leading to a total in RPSP funding 
of $5,703,200. The UNMCCC has also received non-recurring funds of an additional $1.25 
million each year for FY20 and FY21. With the State’s budgetary challenges, the UNMCCC RPSP 
was shaved 6% ($342,200) in the recent Special Session. With recognition and respect for the 
State’s budgetary challenges, the UNMCCC is requesting for FY22 to sustain our originally 
approved RPSP expansion at $5,703,200 in annual recurring funding and, to also receive $1.25 
million in non-recurring funding which is so critical for start-up funding for cancer physician 
recruitment and infrastructure investment.  

Maintaining these levels of recurring State support are essential to assure the success of 
the Center’s NCI renewal application, which assures continued NCI designation and federal 
matching funding (which now totals $54 million annually).  The UNMCCC is submitting its federal 
renewal application on September 24, 2020 and it will undergo federal review in a Site Visit to 
New Mexico in February 2021.  One of the key evaluation metrics used by the NCI in their 
evaluation process is the level of state and institutional commitment to an NCI-Designated 
Cancer Center. Since 2015, annual recurring state support for NCI-Designated Cancer Centers 
has continued to increase around the country (examples include:  $11 million annually for 
University of Oklahoma Stephenson Cancer Center; $13 million annually for University of Hawaii 
Cancer Center; $36 million annually for the University of Miami Sylvester Cancer Center; 
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and $46 million annually for UT-Southwestern Cancer Center in Dallas). With this FY22 RPSP 
request, the UNMCCC seeks to maintain recurring support of $5,703,200.  This continued RPSP 
support, along with other State support ($3,038,740 annually through 2025 from the State 
Excise Tax on Cigarettes) would provide a total level of recurring funding from the State of New 
Mexico to the UNMCCC of $8,741,940.  While the UNMCCC is tremendously appreciative of this 
level of state support, it is one of the lowest levels in the nation of state support for an NCI-
Designated Cancer Center. 

 
2. New Mexico Poison and Drug Information Center (FY21 RPSP: $2,067,900; Expansion 

Request: $244,888 for a total of $2,312,788 for FY22) 
 

The New Mexico Poison Drug and Information Center (NMPDIC) is the state’s poison 
center and is accredited as a regional poison center.  It is located within the UNM 
College of Pharmacy and has operated as a part of the College for more than 40 years, 
serving all citizens of the state, 24 hours a day, 7 days a week. Prior to commencing its 
COVID work, the NMPDIC served approximately 25,000 people per year. It has 
experienced such severe budget cuts over time that we are now in the terminal phase of 
exhausting reserve funds. The State of New Mexico’s Tobacco Settlement fund, which is 
a source of revenue for the NMPDIC, has provided reduced revenue at the same time 
the State has initiated budget cuts to the RPSP. The RPSP funding is the primary source 
of funding for the NMPDIC. 

In order to meet budget needs, we have utilized reserves from other parts of UNM 
(School of Medicine, College of Pharmacy and the Office of the Chancellor), in addition 
to the NMPDIC reserves to enable continuity in services. NMPDIC was projected to use 
$368,049 in reserves over the past 5 years (FY16 – FY20). Those reserves are a 
combination of funds held by the NMPDIC and the College of Pharmacy that we use to 
pay for personnel that should be on the Poison Center payroll. Fortunately, the Center 
received a $134,300 DOH contract to run a COVID hotline in the latter half of FY20.  
With that contract, the Poison Center was able to save that same amount of money, 
leaving approximately $134,000 remaining in reserves.  While the DOH contract was 
helpful to the NMPDIC finances, it is not a source of sustainable funding in the long-term 
and is only for COVID-specific purposes. We anticipate the remainder of the reserves 
will be depleted by the end of FY21.  

In addition, the NMPDIC has had two significant impacts related to the COVID 
pandemic. The Center stood up a COVID hotline along with NM Department of Health, 
which is largely staffed by NMPDIC staff, along with students and volunteers. These 
efforts have been partly, but not completely, covered by DOH contracts and the federal 
CARES Act Staff are all working overtime to accomplish this mission.  In addition, the 
Southwest is in midst of a two-state epidemic of poisonings related to hand sanitizer 
contaminated with methanol, where New Mexico has had the bulk of cases.  Addressing 
these cases takes much more time than routine calls due to the severity and complexity 
of the poisonings.  The NMPDIC is a statewide resource for the people of New Mexico 
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and needs sustainable funding for its 365 days-a-year/7 days-a-week/24 hours-a-day 
mission.  The importance of the Center has only been intensified during the COVID-19 
pandemic and with a commitment from the State, it will be here to meet new and 
existing challenges for years to come. 

 
 

3. Office of Medical Investigator (Total FY21 RPSP: $5,206,900; Expansion Request: 
$537,950 for a total of $5,744,850 for FY22) 
 
The Office of the Medical Investigator is a state agency administratively housed at the 
School of Medicine and governed by a Board of Directors that includes the Secretaries of 
Health and Indian Affairs, the Chief of the State Police, the Dean of the School of 
Medicine and a representative of the State Board of Thanopractice (funeral homes). Its 
state-mandated mission is to investigate all deaths in the State of New Mexico that 
meet jurisdictional requirements.  The RPSP funding accounts for 47% of OMI’s total 
operating budget, focused on state-mandated duties. In addition, the OMI has incurred 
increased operating expenses due to COVID which we anticipate will not be reimbursed 
fully. OMI has also experienced a significant workload increase without additional 
pathologist positions. Compared to past years’ activity, the OMI is currently 2,000 cases 
ahead of where they were at the end of July 2015, and 607 cases ahead of where they 
were this time last year.   

Inadequate funding leads to understaffing, which leads to delays in death 
certification and autopsy reports, both of which have direct financial and emotional 
impact on NM residents. These delays can also postpone trials, which impede the 
defendant’s right to an expedient trial. OMI currently holds an overall 45% personnel 
vacancy rate. In addition, it is difficult for OMI to retain locums. For this reason, staffing 
is the top priority for OMI.  Understaffing leads to increased overtime staff 
compensation as well as increased turnover. The severe lack of staffing further 
contributes to workforce burnout.  OMI’s two private sources of revenue are cremation 
permits and consultations, and this makes up a small portion of the overall operating 
budget.  

The OMI plays a significant role in training forensic pathologists.  With four 
forensic pathologist fellowship positions, OMI has one of the largest forensic training 
programs in the country (30-35 of our fellows sit for the forensic boards yearly).  There 
are currently approximately 500 practicing forensic pathologists in the United States, 
and OMI has graduated 100 of them.  In the face of a significant forensic pathologist 
shortage (the United States needs 1,200 forensic pathologists), the OMI consistently 
trains and sends helpful numbers of forensic pathologists into the workforce.  
Additionally, the OMI trains pathology residents in their autopsy rotation, some of 
whom choose UNM due to their interest in forensics.  Lastly, the OMI faculty play an 
important role in medical student education and in other UNM program education.  
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Budget deficits have both direct and indirect effects on OMI’s ability to teach and train 
UNM students and training physicians. 
 

 
 

 
 
Table 1: All new and expanded FY22 RPSP Budget Requests: 
 
 

New and Expanded RPSP Requests  
FY21 Funding 

Amount  
FY22 Funding 

Request  
New/Expansion 

Amount  

Consolidated College of Education and 
Human Sciences  $                         -     $           600,000   $              618,312  

Department of Athletics  $           3,776,900  $        4,776,900  $           1,000,000 

UNM Comprehensive Cancer Center*  $           5,361,000  $        6,953,200   $           1,592,200  

NM Poison and Drug Information Center  $           2,067,900   $        2,312,788   $              244,888  

Office of Medical Investigator   $           5,206,900   $        5,744,850   $              537,950  

Total Request     $3,993,450 

    

 
 
*Expansion Amount Includes $342,200 expansion and $1,250,000 
which was a special, non-recurring appropriation.    
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UNM Health Sciences Center
Executive Summary - GASB FORMAT

The following financial statements for the UNM Health Sciences Center are 
presented in accordance with the GASB financial reporting model.  The Statements 
of Revenues, Expenses and Changes in Net Position are presented for four (4) 
entities: UNM HSC Academic Enterprise, UNM Hospitals, UNM Medical Group and 
Sandoval Regional Medical Center. The Consolidated UNM Health Sciences Center net 
margin for FY 2020 is $36.0M.

UNM HSC Academic Enterprise
The net margin is $20.3M for FY 2020 and is primarily due to the School of Medicine 
receiving increased collections from enhanced Medicaid rates in combination with 
operational efficiencies in the Internal Medicine and Surgery Departments in FY 2020. 
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UNM Health Sciences Center
Executive Summary - GASB FORMAT

UNM Hospitals
UNM Hospitals net margin through June FY20 is $97.9M, of which $24.3M is available 
for operations. During FY20, the Hospitals received $33.6M in capital appropriations 
which have been set aside as restricted for capital assets. An additional $40M has been 
set aside by management for capital assets.

Inpatient activity was strong during the month of June with an adult average daily 
census of 342, which is the highest level of activity over the past 18 months. The 
Hospital also recognized a directed payment from the NM Human Services 
Department and a better than expected Indirect Medical Education payment which had 
a combined net impact of $26M on the net margin. Outpatient activity continues to 
increase but has not yet returned to pre-pandemic levels.
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UNM Health Sciences Center
Executive Summary - GASB FORMAT cont…

UNM Medical Group 
The net margin as of June 30, 2020 is $(9.0M). This negative net margin is primarily 
due to a timing issue with the Medicaid Upper Payment Limit revenue that was 
recognized in FY19, but was being spent in the current year.

Sandoval Regional Medical Center
The FY20 net margin was $298K. Net patient revenue was below budget due to the 
COVID-19 impact. The Medical Center’s positive margin is attributed to recognizing a 
portion of CARES Act funds in FY20, Mill Levy revenue and strategic initiatives to 
contain expenses. 
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University HSC University HSC University HSC University HSC University HSC
FY 2020 FY 2020 FY 2019 FY 2020 Year End Actual FY 2020 Year End Actual

 Revised Budget Year End Year End to FY 2020 Revised Budget to FY 2019 Year End Actual
6/30/2020 Actual Actual $ Variance Favrbl/(Unfavrbl) $ Variance Favrbl/(Unfavrbl)

1 UNM MEDICAL GROUP REVENUES 192,943 188,047 130,203 (4,896) 57,844
2 UNM HOSPITALS REVENUES 199,825 184,009 183,585 (15,815) 425
3 SRMC REVENUES 13,735 13,087 14,024 (648) (937)
4 TUITION AND FEES 30,244 30,313 30,718 69 (405)
5 CIGARETTE TAX REVENUES 3,892 3,273 4,045 (619) (772)
6 RPSP APPROPRIATIONS 23,444 23,388 21,223 (56) 2,165
7 I&G APPROPRIATIONS 65,033 64,999 60,380 (34) 4,619
8 CAPITAL APPROPRIATIONS 0 0 0 0 0
9 I&G MAIN CAMPUS TRANSFERS (FORMULA) 10,330 10,330 9,978 0 352

10 F&A REVENUES (OH RETURN) 25,500 26,513 26,385 1,013 129
11 HSC/UNM INTERNAL TRANSFERS (3,828) (3,981) (7,184) (152) 3,203
12 MILL LEVY 0 0 0 0 0
13 CARES ACT FUNDING 0 0 0 0 0
14 MEANINGFUL USE REVENUE 0 0 0 0 0
15 EQUITY IN INCOME OF LOVELACE/UNM JOINT VENTURE 0 0 0 0 0
16 OTHER REVENUES 39,479 41,716 45,992 2,237 (4,276)
17 CONTRACT AND GRANT REVENUES 172,030 154,557 154,722 (17,473) (164)

TOTAL REVENUES 772,626 736,252 674,069 (36,374) 62,182

18 TOTAL COMPENSATION EXPENSES 508,144 473,235 439,323 34,909 (33,912)
19 SUPPLIES/MEDICAL SUPPLIES 13,750 12,754 14,022 996 1,268
20 UNIVERSITY CLINICIANS PROGRAM 0 0 0 0 0
21 HOUSESTAFF 0 0 0 0 0
22 PATIENT CARE COSTS 2,306 1,643 1,484 663 (159)
23 PURCHASED SERVICES 31,437 31,113 29,028 324 (2,085)
24 OTHER MEDICAL SERVICES 0 0 0 0 0
25 SUB AWARDS/SERVICE CONTRACTS 746 824 1,112 (77) 288
26 OCCUPANCY 12,196 11,278 11,208 918 (70)
27 DEPRECIATION 19,946 25,371 9,416 (5,426) (15,955)
28 USE OF UNMMG RESERVES 0 0 0 0 0
29 OTHER EXPENSES 20,478 16,458 17,497 4,021 1,039
30 CONTRACT AND GRANT EXPENSES 160,360 143,252 143,380 17,108 128
31 COMMITTED FOR CAPITAL PROJECTS 0 0 0 0 0

TOTAL EXPENSES 769,363 715,927 666,471 53,436 (49,456)

NET INCOME/(USE OF RESERVES) 3,263 20,325 7,598 17,062 12,726

UNIVERSITY OF NEW MEXICO HEALTH SCIENCES CENTER - UNM HSC Academic Enterprise Only*
Fiscal Year 2020 Summary through June 30, 2020 (Preliminary and Unaudited)

* UNM HSC ACADEMIC ENTERPRISE ONLY INCLUDES: SOM, CON, COP, HSLIC, ADMIN, RESEARCH, COPH

(In thousands)
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UNM Hospitals UNM Hospitals UNM Hospitals UNM Hospitals UNM Hospitals
FY 2020 FY 2020 FY 2019 FY 2020 Year End Actual FY 2020 Year End Actual

 Revised Budget Year End Year End to FY 2020 Revised Budget to FY 2019 Year End Actual
6/30/2020 Actual Actual $ Variance Favrbl/(Unfavrbl) $ Variance Favrbl/(Unfavrbl)

1 UNM MEDICAL GROUP REVENUES 0 0 0 0 0
2 UNM HOSPITALS REVENUES 1,044,417 1,094,257 1,013,646 49,841 80,611
3 SRMC REVENUES 0 0 0 0 0
4 TUITION AND FEES 0 0 0 0 0
5 CIGARETTE TAX REVENUES 0 0 0 0 0
6 RPSP APPROPRIATIONS 14,227 14,227 12,733 0 1,494
7 I&G APPROPRIATIONS 0 0 0 0 0
8 CAPITAL APPROPRIATIONS 33,589 33,589 0 0 33,589
9 I&G MAIN CAMPUS TRANSFERS (FORMULA) 0 0 0 0 0

10 F&A REVENUES (OH RETURN) 0 0 0 0 0
11 HSC/UNM INTERNAL TRANSFERS 0 0 0 0 0
12 MILL LEVY 108,210 108,619 105,710 410 2,910
13 CARES ACT FUNDING 0 20,269 0 20,269 20,269
14 MEANINGFUL USE REVENUE 0 0 0 0 0
15 EQUITY IN INCOME OF LOVELACE/UNM JOINT VENTURE 0 0 0 0 0
16 OTHER REVENUES 59,920 61,903 65,180 1,982 (3,278)
17 CONTRACT AND GRANT REVENUES 5,027 4,760 3,380 (267) 1,381

TOTAL REVENUES 1,265,389 1,337,624 1,200,649 72,235 136,975

18 TOTAL COMPENSATION EXPENSES 557,229 552,111 534,015 5,118 (18,096)
19 SUPPLIES/MEDICAL SUPPLIES 216,935 223,161 217,744 (6,226) (5,417)
20 UNIVERSITY CLINICIANS PROGRAM 98,624 96,585 89,337 2,040 (7,247)
21 HOUSESTAFF 35,252 34,925 31,360 327 (3,565)
22 PATIENT CARE COSTS 47,065 48,730 47,707 (1,666) (1,023)
23 PURCHASED SERVICES 95,863 96,806 72,786 (943) (24,020)
24 OTHER MEDICAL SERVICES 33,935 32,146 41,684 1,789 9,538
25 SUB AWARDS/SERVICE CONTRACTS 12,734 13,709 12,422 (975) (1,287)
26 OCCUPANCY 29,016 28,791 27,527 224 (1,265)
27 DEPRECIATION 34,534 34,366 33,034 168 (1,331)
28 USE OF UNMMG RESERVES 0 0 0 0 0
29 OTHER EXPENSES 77,731 78,393 68,335 (662) (10,058)
30 CONTRACT AND GRANT EXPENSES 0 0 0 0 0
31 COMMITTED FOR CAPITAL PROJECTS 33,589 73,589 23,000 (40,000) (50,589)

TOTAL EXPENSES 1,272,506 1,313,312 1,198,951 (40,806) (114,361)

NET INCOME/(USE OF RESERVES) (7,117) 24,312 1,697 31,429 22,614

UNIVERSITY OF NEW MEXICO HEALTH SCIENCES CENTER - UNM Hospitals Only
Fiscal Year 2020 Summary through June 30, 2020 (Preliminary and Unaudited)

Clinical Operations

(In thousands)
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UNMMG UNMMG UNMMG UNMMG UNMMG
FY 2020 FY 2020 FY 2019 FY 2020 Year End Actual FY 2020 Year End Actual

 Revised Budget Year End Year End to FY 2020 Revised Budget to FY 2019 Year End Actual
6/30/2020 Actual Actual $ Variance Favrbl/(Unfavrbl) $ Variance Favrbl/(Unfavrbl)

1 UNM MEDICAL GROUP REVENUES 260,053 258,413 221,652 (1,640) 36,761
2 UNM HOSPITALS REVENUES 0 0 0 0 0
3 SRMC REVENUES 0 0 0 0 0
4 TUITION AND FEES 0 0 0 0 0
5 CIGARETTE TAX REVENUES 0 0 0 0 0
6 RPSP APPROPRIATIONS 1,160 1,160 1,160 0 0
7 I&G APPROPRIATIONS 0 0 0 0 0
8 CAPITAL APPROPRIATIONS 0 0 0 0 0
9 I&G MAIN CAMPUS TRANSFERS (FORMULA) 0 0 0 0 0

10 F&A REVENUES (OH RETURN) 0 0 0 0 0
11 HSC/UNM INTERNAL TRANSFERS 0 0 0 0 0
12 MILL LEVY 0 0 0 0 0
13 CARES ACT FUNDING 0 1,620 0 1,620 1,620
14 MEANINGFUL USE REVENUE 0 153 0 153 153
15 EQUITY IN INCOME OF LOVELACE/UNM JOINT VENTURE 5,413 6,107 3,892 694 2,215
16 OTHER REVENUES 3,074 3,891 3,424 817 467
17 CONTRACT AND GRANT REVENUES 0 0 0 0 0

TOTAL REVENUES 269,700 271,344 230,128 1,644 41,216

18 TOTAL COMPENSATION EXPENSES 18,756 18,605 18,383 151 (222)
19 SUPPLIES/MEDICAL SUPPLIES 0 0 0 0 0
20 UNIVERSITY CLINICIANS PROGRAM 0 0 0 0 0
21 HOUSESTAFF 0 0 0 0 0
22 PATIENT CARE COSTS 39,272 43,543 36,298 (4,271) (7,245)
23 PURCHASED SERVICES 205,301 204,498 147,954 804 (56,544)
24 OTHER MEDICAL SERVICES 0 0 0 0 0
25 SUB AWARDS/SERVICE CONTRACTS 0 0 0 0 0
26 OCCUPANCY 527 527 515 0 (12)
27 DEPRECIATION 454 342 292 112 (50)
28 USE OF UNMMG RESERVES 2,411 3,237 1,695 (826) (1,542)
29 OTHER EXPENSES 11,220 9,555 9,945 1,665 389
30 CONTRACT AND GRANT EXPENSES 0 0 0 0 0
31 COMMITTED FOR CAPITAL PROJECTS 0 0 0 0 0

TOTAL EXPENSES 277,941 280,307 215,081 (2,366) (65,226)

NET INCOME/(USE OF RESERVES) (8,241) (8,963) 15,047 (722) (24,010)

UNIVERSITY OF NEW MEXICO HEALTH SCIENCES CENTER - UNM Medical Group Only
Fiscal Year 2020 Summary through June 30, 2020 (Preliminary and Unaudited)

Clinical Operations

(In thousands)
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SRMC SRMC SRMC SRMC SRMC
FY 2020 FY 2020 FY 2019 FY 2020 Year End Actual FY 2020 Year End Actual

 Revised Budget Year End Year End to FY 2020 Revised Budget to FY 2019 Year End Actual
6/30/2020 Actual Actual $ Variance Favrbl/(Unfavrbl) $ Variance Favrbl/(Unfavrbl)

1 UNM MEDICAL GROUP REVENUES 0 0 0 0 0
2 UNM HOSPITALS REVENUES 0 0 0 0 0
3 SRMC REVENUES 80,889 76,454 82,965 (4,435) (6,511)
4 TUITION AND FEES 0 0 0 0 0
5 CIGARETTE TAX REVENUES 0 0 0 0 0
6 RPSP APPROPRIATIONS 0 0 0 0 0
7 I&G APPROPRIATIONS 0 0 0 0 0
8 CAPITAL APPROPRIATIONS 0 0 0 0 0
9 I&G MAIN CAMPUS TRANSFERS (FORMULA) 0 0 0 0 0

10 F&A REVENUES (OH RETURN) 0 0 0 0 0
11 HSC/UNM INTERNAL TRANSFERS 0 0 0 0 0
12 MILL LEVY 6,960 6,466 85 (494) 6,381
13 CARES ACT FUNDING 0 3,066 0 3,066 3,066
14 MEANINGFUL USE REVENUE 101 87 (47) (14) 134
15 EQUITY IN INCOME OF LOVELACE/UNM JOINT VENTURE 0 0 0 0 0
16 OTHER REVENUES 1,165 1,504 1,189 339 316
17 CONTRACT AND GRANT REVENUES 384 398 389 14 9

TOTAL REVENUES 89,500 87,975 84,581 (1,526) 3,394

18 TOTAL COMPENSATION EXPENSES 42,415 42,726 40,346 (311) (2,380)
19 SUPPLIES/MEDICAL SUPPLIES 17,449 16,112 18,532 1,338 2,420
20 UNIVERSITY CLINICIANS PROGRAM 262 180 252 82 71
21 HOUSESTAFF 81 73 48 7 (25)
22 PATIENT CARE COSTS 4,001 5,187 4,213 (1,186) (974)
23 PURCHASED SERVICES 6,559 4,891 4,078 1,668 (812)
24 OTHER MEDICAL SERVICES 473 189 158 283 (32)
25 SUB AWARDS/SERVICE CONTRACTS 1,862 1,782 1,833 80 50
26 OCCUPANCY 2,360 2,419 2,514 (59) 95
27 DEPRECIATION 5,636 5,630 6,085 7 455
28 USE OF UNMMG RESERVES 0 0 0 0 0
29 OTHER EXPENSES 8,374 8,488 6,355 (114) (2,133)
30 CONTRACT AND GRANT EXPENSES 0 0 0 0 0
31 COMMITTED FOR CAPITAL PROJECTS 0 0 0 0 0

TOTAL EXPENSES 89,471 87,677 84,413 1,794 (3,264)

NET INCOME/(USE OF RESERVES) 29 298 167 268 130

UNIVERSITY OF NEW MEXICO HEALTH SCIENCES CENTER - Sandoval Regional Medical Center Only
Fiscal Year 2020 Summary through June 30, 2020 (Preliminary and Unaudited)

Clinical Operations

(In thousands)
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UNM Hospitals Balance Sheet
(in thousands)
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Per S&P Global Ratings, "U.S. Not-for-Profit Health Care System Median Financial Ratios - 2018 vs. 2017" report,  the "AA" credit rating group has 
a benchmark of 314.1 days cash on hand for 2018.

UNM Health Sciences Center
Metrics - Preliminary and Unaudited

Days Cash on Hand (Does not include Capital Initiatives)
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Per S&P Global Ratings, "U.S. Not-for-Profit Health Care System Median Financial Ratios - 2018 vs. 2017" report,  the "AA" credit rating group has 
a benchmark of 51.7 days in accounts receivable for 2018.

UNM Health Sciences Center
Metrics - Preliminary and Unaudited

Days in Accounts Receivable
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FY 2018 FY 2019 FY 2020
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GLOSSARY OF REPORT CATEGORIES

FINANCIAL STATEMENT CATEGORY UNM UNMMG UNM Hospitals SRMC
1 UNM MEDICAL GROUP REVENUES Clinical revenue primarily based on 

Physician or Provider efforts and collection 
through UNMMG

Net patient services revenue including SCI 
& UPL from UNMMG Clinical operations

N/A N/A

2 UNM HOSPITALS REVENUES Revenue from University Hospital to the 
School of Medicine

N/A Hospital facility revenue based on patient 
billings by UNMH

N/A

3 SRMC REVENUES Revenue from SRMC to the School of 
Medicine

N/A N/A Hospital facility revenue based on patient billings by 
SRMC

4 TUITION AND FEES (EARNED ONLY) Tuition & Fees, including tuition 
differentials.  Includes incremental tuition 

   

N/A N/A N/A

5 CIGARETTE TAX REVENUES Revenues received from the State as a 
calculated portion of Tax Revenue on the 
sale of tobacco products for use in Cancer 
Research

N/A N/A N/A

6 RPSP APPROPRIATIONS Revenue received for current operations 
made available to UNM by act of NM State 
Legislature on an annual basis for 
Research, Public Service and Independent 
Operations

Revenue received for current operations 
made available to UNMMG by act of NM 
State Legislature on an annual basis

Revenue received for current operations 
made available to UNMH by act of NM 
State Legislature on an annual basis 

N/A

7 I&G APPROPRIATIONS Revenue received for current operations 
made available to UNM by act of NM State 
Legislature on an annual basis for I&G 
operations

N/A N/A N/A

8 CAPITAL APPROPRIATIONS N/A N/A Funding received from the State for 
capital related projects including: the new 
Hospital Tower, Movement Disorder Clinic 
and Psychiatric Triage Center projects.

N/A

9 I&G MAIN CAMPUS TRANSFERS (FORMULA) Partial transfer of tuition and formula 
workload generated by Nursing, Pharmacy 
and SOM

N/A N/A N/A

10 F & A REVENUES (OH RETURN) Revenue from recovery of indirect costs 
(F&A) incurred by a Contract or Grant also 
known as overhead return

N/A N/A N/A

11 HSC/UNM INTERNAL TRANSFERS All transfers to/from HSC Unrestricted 
Funds excluding the I&G Main Campus 
Transfer and Transfers for Debt Service

N/A N/A N/A

12 MILL LEVY N/A N/A Mil levy taxes collected on behalf of the 
Bernalillo Country Treasurer and remitted 
to UNMH as required by the Hospital 
Funding Act.

Mil levy taxes collected on behalf of the Sandoval 
Country Treasurer and remitted to SRMC as 
required by the Hospital Funding Act.

13 CARES ACT FUNDING N/A The Coronavirus Aid, Relief, and Economic 
Security (CARES) Act provides economic 
assistance due to the COVID-19 
pandemic.

The Coronavirus Aid, Relief, and Economic 
Security (CARES) Act provides economic 
assistance due to the COVID-19 
pandemic.

The Coronavirus Aid, Relief, and Economic Security 
(CARES) Act provides economic assistance due to 
the COVID-19 pandemic.

14 MEANINGFUL USE REVENUE N/A Medicare and Medicaid programs provide 
incentive payments for hospital and 
physicians that make meaningful use of 
certified electronic health record 
technology. 

Medicare and Medicaid programs provide 
incentive payments for hospital and 
physicians that make meaningful use of 
certified electronic health record 
technology. 

Medicare and Medicaid programs provide incentive 
payments for hospital and physicians that make 
meaningful use of certified electronic health record 
technology. 

13



GLOSSARY OF REPORT CATEGORIES

FINANCIAL STATEMENT CATEGORY UNM UNMMG UNM Hospitals SRMC
15 EQUITY IN INCOME OF LOVELACE/UNM JOINT VENTURE NA Lovelace Health System and UNM Medical 

Group, Inc., are partnering to deliver 
enhanced state-of-the-art rehabilitation 
services to New Mexico patients 
recovering from health care conditions 
such as stroke, brain injury and 
musculoskeletal disorders. Under an 
agreement, Lovelace and UNM physicians 
and providers will deliver services at 
Lovelace Rehabilitation Hospital and its 
outpatient therapy clinics starting in 2017.

NA NA

16 OTHER REVENUES All other Revenues - not contained in any 
other category - Sales & Services (not 
Internal Service Center P18 sales), Gains 
on Sponsored Projects, Gifts, Endowment 
Spending Distributions, Investment 
Income, etc.

Other operating revenues and revenue 
received from UNM Hospitals to cover 
SRMC physician costs.

All other revenues not contained in any 
other category: Investment income, 
equity loss in Tricore, donated revenue, 
gain/loss on sale of assets, food, nutrition, 
catering & vending revenue, medical 
records revenue, rent revenue, all other 
non-operating revenue

All other revenues not contained in any other 
category: Investment income,  donated revenue, 
gain/loss on sale of assets, food, nutrition, catering 
& vending revenue, medical records revenue, rent 
revenue, all other non-operating revenue

17 CONTRACT AND GRANT REVENUES All Restricted Funds Revenue and 
Unrestricted Contract Revenue for 
example VA contracts

N/A Revenue associated with restricted and 
unrestricted contracts and grants

N/A

18 TOTAL COMPENSATION EXPENSES Salary, wages & benefits Salaries and benefits considered to be 
operating and certain clinical expenses of 
UNMMG

Salary, wages & benefits Salary, wages & benefits

19 SUPPLIES/MEDICAL SUPPLIES Office supplies, computer supplies, dues & 
memberships, postage charges, 
recruitment expenses, non capital 
equipment, computers, food, lab supplies, 
uniforms, training materials, etc.

N/A Medical supplies for: lab, radiology, blood, 
pharmaceuticals, biologics, implantable 
devices, office supplies, computer 
supplies, photocopy expense, forms, linen,  
food, uniforms, and training materials.

Medical supplies for: lab, radiology, blood, 
pharmaceuticals, biologics, implantable devices, 
office supplies, computer supplies, photocopy 
expense, forms, linen,  food, uniforms, and training 
materials.

20 UNIVERSITY CLINICIANS PROGRAM N/A N/A Special clinician program to support SOM Special clinician program to support SOM

21 HOUSESTAFF N/A N/A Reimbursement of patient care services 
provided by residents who are employed 
by SOM.

Reimbursement of patient care services provided by 
SOM through UNMMG.

22 PATIENT CARE COSTS Patient Care costs for inpatient, outpatient 
care & lab, pharmacy and x-ray services 
for patients

Patient Care costs for inpatient, outpatient 
care & lab, pharmacy and x-ray services 
for patients

Patient Care costs for inpatient, outpatient 
care including Tricore laboratory expense, 
OR instruments, NM Insurance pool 
premiums, kidney acquisition, step down 
care (snf) for IV dependent patients, 
radiation oncology and patient assistance

Patient Care costs for inpatient, outpatient care 
including Tricore laboratory expense, OR 
instruments, NM Insurance pool premiums, kidney 
acquisition, step down care (snf) for IV dependent 
patients, radiation oncology and patient assistance

23 PURCHASED SERVICES Alarm fees, internet fees, architectural 
services, auditing services, 
printing/copying/binding fees, 
conference/event fees, honoraria, 
insurance charges (general liability, 
professional liability), legal services, 
electronic journals & books, consultant 
fees, etc.

Includes payment to UNM SOM for 
physican and other provider services

Recruitment, professional, legal, auditing, 
consulting fees, promotional/graphics, IT 
Hosting Cerner, Siemens and PACS, safety 
and risk services, equifax, laundry, 
malpractice and liability insurance, etc.

Recruitment, professional, legal, auditing, consulting 
fees, promotional/graphics, IT Hosting Cerner, 
Siemens and PACS, safety and risk services, equifax, 
laundry, malpractice and liability insurance, etc.

24 OTHER MEDICAL SERVICES N/A N/A Pathology contract, physician services, 
Executive Medical Directors, Medical 
Directors, dialysis services for UNM Care 
patients, OMI MOU, Adult Infusion net

Physician services

25 SUB AWARDS/SERVICE CONTRACTS Unrestricted Sub Awards, Gain/Loss on 
Unrestricted Projects

N/A All service contracts All service contracts

14



GLOSSARY OF REPORT CATEGORIES

FINANCIAL STATEMENT CATEGORY UNM UNMMG UNM Hospitals SRMC
26 OCCUPANCY Plant maintenance and repairs, equipment 

repairs and maintenance, property 
insurance, auto insurance, facility rent 
expense & utilities costs ( natural gas, 
electricity, steam, sewer, water, chilled 
water)

Building maintenance and repairs, 
equipment repairs and maintenance, 
repair parts, equipment rent, property 
insurance, auto insurance, facility rent 
expense, and housekeeping supplies

Building maintenance and repairs, 
equipment repairs and maintenance, 
repair parts, equipment rent, property 
insurance, auto insurance, facility rent 
expense, and housekeeping supplies & 
utilities costs (natural gas, electricity, 
steam, sewer, water, chilled water)

Building maintenance and repairs, equipment repairs 
and maintenance, repair parts, equipment rent, 
property insurance, auto insurance, facility rent 
expense, and housekeeping supplies & utilities costs 
(natural gas, electricity, steam, sewer, water, chilled 
water)

27 DEPRECIATION The annual amortization for the capital 
outlay associated with building, building 
improvement, fixed and moveable 
equipment which is based on the 
estimated useful lives of the assets. And 
includes capital expenditures - 
equipment/furniture >$5,000, computer 
hardware  library acquisitions  etc

The annual amortization for the furniture 
and equipment.

The annual amortization for the capital 
outlay associated with building, building 
improvement, fixed and moveable 
equipment which is based on the 
estimated useful lives of the assets as 
determined by the AHA "Estimated useful 
lives of Depreciable Hospital Assets".

The annual amortization for the capital outlay 
associated with building, building improvement, 
fixed and moveable equipment which is based on 
the estimated useful lives of the assets as 
determined by the AHA "Estimated useful lives of 
Depreciable Hospital Assets".

28 USE OF UNMMG RESERVES N/A To fund and support the mission of the 
Health Sciences Center.

N/A N/A

29 OTHER EXPENSES Banking fees, cost of goods sold, research 
costs, royalties, bad debt expense, other 
operating costs, Banner tax, etc. Travel - 
in state, out of state, foreign, business 
meals, rental vehicles, new employee 
moving expenses, vehicle fuel, etc. 
Student costs - student tuition/fees, 
student travel, scholarships/fellowships, 
housing, insurance for students, student 
awards, etc. Telephone/communication 
costs - telephone, voicemail, cellular, long 
distance, paging and data networking 
charges. Interest expense (transfers to 
cover debt service)

Billings & collections expenses and other 
operating expenses of UNMMG

Programming, application, software and 
maintenance expenses, non capital 
equipment (less than $5k), signs, dues & 
memberships, freight, postage, 
subscriptions, licenses/permits, Gap Tax, 
Intergovernmental Transfers for the SCI 
and IME, bond issuance costs, capital 
initiatives and other non-operating 
expenses. Travel - in state, out of state, 
etc. Telephone/communication costs - 
telephone, voicemail, cellular, long 
distance, paging and data networking 
charges. Interest expense associated with 
the Insured Hospital Mortgage Revenue 
Bonds.

Programming, application, software and 
maintenance expenses, non capital equipment (less 
than $5k), signs, dues & memberships, freight, 
postage, subscriptions, licenses/permits, Gap Tax, 
Intergovernmental Transfers for the SCI and IME, 
bond issuance costs, capital initiatives and other 
non-operating expenses. Travel - in state, out of 
state, etc. Telephone/communication costs - 
telephone, voicemail, cellular, long distance, paging 
and data networking charges. Interest expense - 
SRMC receives subsidy payments related to interest 
payments under the federal Build American Bond 
program. Under the program SRMC applies for 
subsidy funds commensurate with each bond 
payment, so the application for the subsidy is made 
semiannually. Also includes interest expense on the 
Series A & B Bonds.

30 CONTRACT AND GRANT EXPENSES All Restricted Funds Expense and 
Unrestricted Contract Expense for 
example VA contracts

N/A N/A N/A

31 COMMITTED FOR CAPITAL PROJECTS N/A N/A These are funds that have been recorded 
as restricted for the purposes laid out by 
the State legislature.

N/A
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