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Resolution Regarding Shared Governance at the University of New Mexico 

WHEREAS, Art. XII, Sec. 13 of the Constitution of the State of New Mexico vests ultimate authority, 

control and management over the University of New Mexico in the University’s Board of Regents; and 

WHEREAS, the Board’s power to govern the University includes fiduciary responsibility for the assets 

and programs of the University, establishment of goals and policies to guide the University, and 

oversight of the functioning of the University; and 

WHEREAS, the Board agrees that the tripartite structure of shared governance by faculty, 

administration, and regents emphasizes specialization within each of those three sectors, all within the 

ultimate authority of the Board of Regents; and 

WHEREAS, the Board agrees with the concept of joint effort between governing boards, administration, 

faculty, students and others formulated in the “Statement on Government of Colleges and Universities” 

as adopted by the American Association of University Professors; and 

WHEREAS, in particular, the Board agrees that joint effort will take a variety of forms appropriate to the 

kinds of situations encountered; and 

WHEREAS, the Faculty Senate has the perception that certain decisions adopted by the UNM Board of 

Regents over the past 6 years arguably violated the UNM commitment to the Higher Learning 

Commission for achieving best practices of shared governance by a series of actions; and 

WHEREAS, the majority of issues cited in the Faculty Senate Resolution of April 26, 2016 were 

operational in nature, and, in addition, were reviewed by and discussed with the Budget Leadership 

Team which included the President of the Faculty Senate; several academic deans also participated on 

the Team; and 

WHEREAS, the Board of Regents also has a different perception of those events in that there was a need 

for it to exercise its fiduciary responsibilities for the assets and programs of the University through swift 

action calculated to address financial concerns. 

NOW, THEREFORE, BE IT RESOLVED that the Board of Regents of the University of New Mexico: 

AFFIRMS its commitment to shared governance as a process of dialogue and collaboration 

between the Board of Regents, the university administration, and faculty leadership along with regular 

consultation with other stakeholders in the university community; this dialogue, collaboration, and 

consultation will take a variety of forms to address different issues, but will occur prior to taking actions 

that profoundly affect University activities; and 

AFFIRMS its commitment to fully comply with all the provisions and requirements of the 

Inspection of Public Records Act, as described in Regent Policy 2.17 regarding records of official 

University business. 

Adopted by the Board of Regents of the University of New Mexico on this 13th day of May, 2016 

EXHIBIT A
(To the Minutes of the May 
13, 2016 Board of Regents 
meeting)
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UNM Consolidated Budget

FY 2016 FY 2017

Original Budget Original Budget % Change

UNM Main Campus 839,092,736 850,185,701 1.3%

UNM Health Sciences Center 1,908,468,292 1,955,853,329 2.5%

UNM Branches 51,569,225 51,529,127 -0.1%

Total 2,799,130,253 2,857,568,157 2.1%



•Budget Development Participants:

•Academic Affairs Departments

•Administrative Departments

•Health Sciences Center

•Branch Campuses

•OPBA Staff
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Main Campus 
• Main Campus-$850m

• 1.3% Net Increase of $11m primarily due to:

Revenues

• <$5.1m> Net Decrease State Appropriations

• $2.0m Net Increase in Tuition and Fees (Rate Increase/Offset Enrollment)

• <$1.2m> Net Decrease Federal and State Contracts/Grants and Bonds

• $4.9m Net Increase in Sales and Services and Other Revenues

• $10.4m Net Increase in Use of Reserves in I&G, Research, Internal Services, and
Plant

Expenses

• <$1.3m> Net Decrease in Labor and Benefits - primarily due to Hiring Review
Process and position clean up efforts

• $6.1m Net Increase in Scholarships and Awards

• $6.2m Net Increase- Unbudgeted Restricted Federal & State Contracts/Grants
revenues and offsetting expenditure activity
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Branch Campuses 

• Branch Campuses-$51.5m

• .1% Net Decrease of <$40K> primarily due to:

• Gallup <$90K> Net Decrease - primarily in I&G due to reduction in state
appropriation and projected reduction in Restricted Federal/State Contracts and
Grants activity

• Los Alamos $860K Net Increase - primarily Auxiliaries expense contingency
related to housing unit sale, increase in tuition and fees and I&G expenditures,
and Restricted Federal/State Contracts and Grants activity

• Valencia <$1.031m> Net Decrease - primarily due to projected reduction in
Federal Restricted Contract and Grant activity

• Taos $221K Net Increase - primarily due to projected increase in Federal
Restricted Contract and Grant activity
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Approved Tuition and Fees

Tuition 2,643.00$    3,127.44$    

Fees 832.20$        762.72$       

Total 3,475.20$    3,890.16$    

Undergraduate/Graduate Resident 

at  15 Hours

Semester Cost:   FY 2017

12 Hours 15 Hours 12 Hours 15 Hours
2.50% 2.50% $145.20 $129.00

10.41% 10.43% $130.80 $157.20
3.90% 4.29% $276.00 $286.20

Mandatory Student Fees
Tuition & Fees

Undergraduate Resident

Annual Cost

% Increase Dollar Increase
Category
Tuition



FY 2017 Budget 
Presentation to the UNM Health Sciences Center Committee – May 10, 2016

Presentation to the UNM Board of Regents – May 13, 2016

Paul B. Roth, MD, MS, FACEP
Chancellor
UNM Health Sciences Center

Ava J. Lovell, CPA
Senior Executive Officer 
for Finance & Administration 
UNM Health Sciences Center

Ella B. Watt, CPA
Chief Financial Officer
UNM Health System

EXHIBIT C
(To the minutes of the May 13, 
2016 Board of Regents meeting)



I&G/State, $101,090, 5.1%

Tuition & Fees, $17,490,
0.9%

Grants/Contracts, Facilities
& Administrative, $177,775,

8.9%

Other Revenue/      
Allocations/Transfers,

$91,135, 4.5%

Commercial Insurance,
$279,426, 14.0%

Medicare, $324,610, 16.3%

Medicaid, $507,723, 25.5%

Other Patient Care Revenue,
$393,442, 19.8%

Mil Levies, $99,659, 5.0%

UNM HSC All Components - Revenues 
FY 2017 Budget 

(In thousands)

Total Budgeted Revenues $1,992,350 
4.2% Increase over FY 2016 Budget 

Note: Includes UNM HSC Academic Enterprise and 
UNM Health System
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UNM HSC All Components - Expenditures 
FY 2017 Budget 

(In thousands)

Total Budgeted Expenditures $1,979,854
3.6% Increase over FY 2016 Budget

Note: Includes UNM HSC Academic Enterprise 
and UNM Health System
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UNM HSC Campus Table II
Budget Development
Fiscal Year 2017      

Summary (in thousands)

Sources of Funds: FY16 Revised Changes FY 17 Budget

State I&G General Fund:

State Appropriation I&G Pooled Base 66,216 0 66,216 1

HSC State Appropriation Change: HB2 0.6% Rescission FY16; 2.43% cut FY17 -391 -1,240 -1,631 2

 Subtotal State I&G General Fund 65,826 -1,240 64,585 3

Tuition:

Starting Base MD and Differentials 13,465 1,483 14,948 4

Base Amount Generated per MOU MC/HSC 8/22/2014 9,089 0 9,089 5

Projected Incremental Tuition FY13-FY17 1,386 1,047 2,433 6

Adjustment:  1% SOM Tuition Rate Decrease 0 -67 -67 7

 Subtotal Tuition 23,940 2,464 26,404 8

Course Fees:

Starting Base 2,401 165 2,565 9

 Subtotal Course 2,401 165 2,565 10

Net Transfers To/From Health Sciences Center Transfers and Main Campus:

Health Sciences Center Generated Formula Transfer from Main 19,334 0 19,334 11

FY16 0.6% rescission/FY17 2.43% cut -119 -333 -452 12

Health Sciences Center Transfers to Main -3,476 31 -3,444 13

FY16 0.6% rescission/FY17 2.43% cut 21 64 84 14

Base Amount Generated per MOU MC/HSC 8/22/2014 -9,089 0 -9,089 15

Health Sciences Center Incremental Tuition returned to Main Campus per agreement 3/17/2016 -2,433 -2,433 16

Subtotal Transfers to Health Sciences Center from I&G Base 6,671 -2,671 4,000 17

Miscellaneous

RCM Assessment - Institutional Support 25,132 2,617 27,750 18

F&A Revenues 24,500 -500 24,000 19

Other Self Supporting Revenues 3,832 80 3,912 20

Transfer to Plant -4,567 4,123 -444 21

Net Other Transfers (F&A and misc.) -27,478 -1,515 -28,994 22

One-Time Use of Reserves 955 -955 0 23

 Subtotal Miscellaneous 22,374 3,849 26,224 24

Total Sources of Funds: 121,212 2,567 123,778 25

Total HSC I&G Budget

EXHIBIT C cont.
(pg. 4 of 18)
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Total HSC I&G Budget cont.

Uses of Funds: FY16 Revised Changes FY 17 Budget

I&G Expenditure Budget:

Expenditure Base 87,993 218 88,211 26

Fixed Costs:

Health Care 6,689 487 7,176 27

Utilities 3,805 87 3,891 28

Property & Liability Insurance 1,757 217 1,974 29

Pooled Fringe Benefits 18,515 -675 17,840 30

Funding Priorities:

Institute for Resilience 0 106 106 31

College of Population Health 0 1,672 1,672 32

LoboRESPECT Advocacy Center 53 -1 52 33

UNM West 0 291 291 34

Subtotal I&G Expenditures 118,811 2,402 121,213 35

Course Fees:

Expenditure Base 2,401 165 2,565 36

Subtotal Mandatory Student Fee Allocations and Requests 2,401 165 2,565 37

Total Uses of Funds 121,211 2,567 123,778 38

Balance 0 0 0 39

EXHIBIT C cont.
(pg. 5 of 18)



UNM HSC Academic Enterprise
FY 2017 – Financial Assumptions 

Revenue
• Medical student tuition decrease 1% - Main Campus will retain $2.433M of

incremental tuition until FY 2019

• Decrease in overall State Funding (General Fund Appropriations, HSC Formula
Funding and Tobacco Settlement Fund Appropriations) totaling 2.3%

Expense

• Group Health Insurance increase 4.5%

• HSC utilities increase 1.9%

• General Liability insurance increase of 14.3%

• Property insurance increase of 5.5%

6
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UNM HSC Academic Enterprise
Comparative Analysis: Prior Year - Current Year - Next Year

(In thousands)

FY 2015 
Actuals

FY 2016 
Revised Budget

FY 2017 
Budget

Percent
Change

2016-17

Revenues $603,760 $642,880 $643,698 0.1%

Expenses 579,543 616,509 633,872 2.8%

Net Margin before Non-Recurring Items $24,217 $26,371 $9,826

Capital/Recruitment/Startup/Scholarships/
Non-Recurring Transfers (13,467) (20,784) (4,493)

Net Margin Due to Committed Items 9,682 4,657 5,033

Net Margin Due to Operations 1,068 930 300

Total Net Margin $10,750 $5,587 $5,333
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UNM HSC All Components
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FY 2017 HSC Decreases in State Funding
FY16 Base FY17 Base

General Fund (GF) Appropriation $ Change Appropriation % Change
HSC I&G $  62,331,600 (1,515,200) $  60,816,400 -2.4%
SPECIAL PROJECTS

Cancer Center 2,691,200 (65,400) 2,625,800 -2.4%
Carrie Tingley 5,327,600 (129,500) 5,198,100 -2.4%
Children's Psych 7,292,900 (177,300) 7,115,600 -2.4%
Hepatitis C, Project ECHO 2,143,800 (52,100) 2,091,700 -2.4%
Native American Health Center 274,700 (6,700) 268,000 -2.4%
Native American Suicide Prevention 99,700 (2,400) 97,300 -2.4%
Newborn Intensive Care Unit 3,350,200 (81,400) 3,268,800 -2.4%
Nurse Expansion 1,103,300 (26,900) 1,076,400 -2.4%
Nurse Education, Graduate 1,650,700 (40,200) 1,610,500 -2.4%
Office of Medical Investigator 5,025,300 (20,300) 5,005,000 -0.4%
Pediatric Oncology 1,303,500 (31,700) 1,271,800 -2.4%
New Mexico Poison & Drug Information Center 1,554,700 (6,300) 1,548,400 -0.4%
Residencies, General Surgery/FCM 335,500 (8,200) 327,300 -2.4%
Residencies, Internal Medicine 1,068,500 (26,000) 1,042,500 -2.4%
Residencies, Psychiatry 403,400 (9,800) 393,600 -2.4%

Special Projects Subtotal $  33,625,000 (684,200) $  32,940,800 -2.0%
GF Total $  95,956,600 (2,199,400) $  93,757,200 -2.3%

Tobacco Settlement Fund (TSF)

HSC I&G 607,800 (26,200) 581,600 -4.3%

Genomics, Biocomputing, Environ Health 979,800 (42,600) 937,200 -4.3%

Pediatric Oncology 261,400 (11,400) 250,000 -4.4%
New Mexico Poison & Drug Information Center 590,300 0 590,300 0.0%
Specialty Ed, Trauma 261,400 (11,400) 250,000 -4.4%
Specialty Ed, Pediatrics 261,400 (11,400) 250,000 -4.4%

TSF Total $     2,962,100 (103,000) $     2,859,100 -3.5%

Total GF & TSF $  98,918,700 (2,302,400) $  96,616,300 -2.3%

EXHIBIT C cont.
(pg. 8 of 18)



UNM Health System
FY 2017 - Financial Assumptions 

• 4% growth in revenue driven by programmatic changes
 Revenue increases from throughput and operational efficiencies
 Increase in inpatient discharges; efficiencies in surgical services; expansion

of outpatient services at Eubank women’s clinic, behavioral health based
primary care clinic, SRMC specialty clinics

• Implementation of Cerner population health module and computer assisted
coding initiatives to prepare for value based purchasing and capitation

• Expense growth in medical supplies driven by volume increases

• In collaboration with Bernalillo County and Indian Health Services,
implementation of behavioral health and subspecialty care programs

• Additional support for medical services including obstetrics,  pediatrics,
neurology, internal medicine, family community medicine, dermatology and
radiology

9
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UNM Hospitals
FY 2017 Budget – UNM Hospital Statistics

Statistics are the key drivers of expense

FY 2014
Actual

FY 2015
Actual

FY 2016
Projected

FY 2017
Budget

Nursing Division
Inpatient Days 154,573 160,512 157,902 160,074
Discharges 26,955 25,328 24,431 25,636
Emergency & Urgent Care Visits 102,124 103,724 93,189 98,754
Operations 18,654 19,460 19,581 20,845
Births 3,161 2,979 3,045 3,000

Ambulatory
Primary Care Clinics 141,056 148,651 150,437 153,523
Specialty Clinics 342,305 339,772 348,031 363,704

Ancillary Services
Lab Services 2,773,320 3,021,186 2,819,879 3,004,297
Pharmacy 3,736,007 3,763,810 3,956,973 3,960,666
Radiology 294,033 294,854 299,025 304,185
Rehab Services 380,690 504,105 584,936 593,559

EXHIBIT C cont.
(pg. 10 of 18)



UNM Hospitals
FY 2017 Budget - Behavioral Health Statistics

11

FY 2014 
Actual

FY 2015 
Actual

FY 2016 
Projected

FY 2017 
Budget

Patient Days 22,041 24,126 23,307 24,102

Other Stats
Outpatient Visits 36,283 40,709 34,524 38,792
Midlevel 89,830 93,871 89,611 97,270

Methadone & Buprenorphine 143,862 137,423 143,150 144,910

EXHIBIT C cont.
(pg. 11 of 18)



UNM Hospitals
FY15 to FY16 Revenue Changes

12

• Revenues due to implementation of ACA collected in FY15 for prior
years, non-recurring for FY16 - $38.1 million

• Loss of Medicaid Disproportionate Share funding for FY15 and FY16
due to increased coverage of patients - $40.8 million

• Loss of volumes at Behavioral Health - $2.9 million

• Increase in Medicaid IME - $10.7 million

• Revenue cycle improvements - $22.5 million

EXHIBIT C cont.
(pg. 12 of 18)



UNM Hospitals
FY16 to FY17 Revenue Changes

13

• Medicare reductions (market basket decreases, DSH reductions,
packaging and bundling of services) - $4.4 million

• Medicaid reductions in reimbursement (capitation, bundling, fee
schedule reductions) ~ $28.5 million*

• Improvements in volumes at BHO - $3.5 million

• Revenue cycle and volume improvements at UNMH - $41.3 million

* Estimate was based on information known as of March 2016. New Medicaid
reductions could be much higher based on recent information received.

EXHIBIT C cont.
(pg. 13 of 18)



UNM Hospitals
Revenue Roll forward

14

FY 2016

Projected

FY 2017

Budget

Operating Revenue Prior Year 938,161,520$   889,603,535$      

ACA prior year impact (38,137,149)

Loss of Medicaid Disproportionate Share (40,839,439) 19,273,890

Volume loss at Behavioral Health (2,850,258) 3,503,832

Increase in Medicaid Indirect Medical Education 10,683,477 1,245,875

Volume and Revenue Cycle impact 22,585,384 40,044,723

Medicare Enacted Cuts (4,405,600)

Medicaid reductions in reimbursement (28,458,156)

Contracted commercial payer increases 1,435,488

Reforecasted Operating Revenues 889,603,535$   922,243,587$      

EXHIBIT C cont.
(pg. 14 of 18)
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UNM Hospitals
Comparative Analysis: Prior Year - Current Year - Next Year

(In thousands)

FY 2015 
Actuals

FY 2016 
Revised Budget

FY 2017 
Budget

Percent
Change

2016-17

Revenues $1,049,870 $998,845 $1,032,531 3.4%

Expenses 914,458 993,063 1,029,789 3.7%

Net Margin before Non-Recurring Items $135,412 $5,782 $2,742

Capital Initiatives/Return on Investment -
TriWest/Meaningful Use Revenue/Health 
Insurance – OPEB (114,810) 7,896 -

Net Margin $20,602 $13,678 $2,742

EXHIBIT C cont.
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UNM Medical Group
Comparative Analysis: Prior Year - Current Year - Next Year

(In thousands)

FY 2015 
Actuals

FY 2016 
Revised Budget

FY 2017 
Budget

Percent
Change

2016-17

Revenues $201,292 $207,065 $222,546 7.5%

Expenses 193,409 205,748 220,488 7.2%

Net Margin before Non-Recurring Items $7,883 $1,317 $2,058

Meaningful Use Revenue/Use of UNMMG 
Reserves (6,774) (2,069) 2,346

Net Margin $1,109 $(752) $4,404

EXHIBIT C cont.
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UNM Sandoval Regional Medical Center
Comparative Analysis: Prior Year - Current Year - Next Year

(In thousands)

FY 2015 
Actuals

FY 2016 
Revised Budget

FY 2017 
Budget

Percent
Change

2016-17

Revenues $81,363 $82,260 $87,158 6.0%

Expenses 78,702 82,246 87,141 6.0%

Net Margin before Non-Recurring Items $2,661 $14 $17

Capital Initiatives/Return on Investment -
TriWest/Meaningful Use Revenue/Health 
Insurance – OPEB - - -

Net Margin $2,661 $14 $17

EXHIBIT C cont.
(pg. 17 of 18)



18

UNM Health System
FY 2017 Budget

(In thousands)

UNM 
Hospitals

UNM Medical 
Group

UNM Sandoval 
Regional
Medical 
Center

UNM Health
System 

6/30/2017 
Total

Revenues $1,032,531 $222,546 $87,158 $1,342,235

Expenses 1,029,789 220,488 87,141 1,337,418

Net Margin before Non-Recurring Items $2,742 $2,058 $17 $4,817

Capital Initiatives/Return on Investment -
TriWest/Meaningful Use Revenue/Health 
Insurance – OPEB/Use of UNMMG Reserves - 2,346 - 2,346

Net Margin $2,742 $4,404 $17 $7,163

18
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UNM

Budget Adjustment Request

Fiscal Year 2015-2016

EXHIBIT D



UNM Budget Adjustment Request (BAR)

• The FY16 Original Operating and Capital Budget was 
submitted to HED on May 1, 2015

• Budget to Actuals are monitored through the Monthly 
Financial Report presented by the UNM Controller

• UNM is required to submit a revised budget to HED by 
May 1 if year-end projections show that actual revenue, 
transfers, or expenditure levels will exceed those initially 
budgeted

• Audit finding if we exceed expenditure authority by 
exhibit
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Budget Adjustment Request (BAR) Drivers

• Change in revenue and expenditure projections

• Use of reserves for one-time expenditures

• Increase in restricted grant and contract revenues and 

expenditures

• Restatement of beginning reserves to audited financial 

statements

• Other changes in transfers

10



Main Campus Changes

• Main Campus - $114m Net Increase primarily due to:

• $109m Increase - Refunding of the 2007A and 2007B Bonds which results 

in an increase to revenue and offsetting increase to expenditures

• $3m Increase - Unbudgeted Restricted Federal & State Contracts/Grants 

revenues and offsetting expenditure activity

• $4m Decrease in I&G expenditures primarily due to 1.5% pullback from 

departments related to the decrease in tuition revenues, mandatory student 

fees and state appropriations

• $6m Increase in expenditure authority for Internal Services, Student Social, 

Public Service, and Athletics exhibits
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Branch Campus Changes

• Branch Campus $1.442m Net Increase primarily due to:

• Gallup $519K Net Increase - primarily I&G expenditure authority due to 
one-time campus projects and expenditures related to Nursing Expansion 
funding.

• Los Alamos $965K Net Increase - primarily due to housing unit sale, I&G 
expenditure authority, and Restricted Contract and Grant closeout activity .

• Valencia $56K Net Increase - primarily due to Restricted Contract and 
Grant activity and cost share agreements.

• Taos $98K Net Decrease - primarily due to transfers to Plant Fund for 
equipment purchases/capital projects.  

12



Executive Summary: FY2016 Budget Adjustment Request (BAR) 

The BAR for FY2016 Expenditure Authorization Approval is due to the NM 
Department of Higher Education (HED) on May 2, 2016.   

For the UNM Health Sciences Center, only the UNM HSC Academic Enterprise and 
UNM Hospitals are required to submit an official BAR to HED.  

The overall BAR impact to the UNM HSC Academic Enterprise is a favorable 
change in net revenues, transfers and expenditures of $5,003,372, which is under 1 
percent of the $637.4 million original budget. 

The primary drivers of this change are increases in budgeted revenue due to increased 
Health System Revenue of $19.1 million due to patient volume.  

Significant increases in budgeted expenditures are driven by increases in Faculty 
compensation and Health System patient volume of $5.1 million.  

UNM Hospitals is projecting an increase to overall expenses totaling $17.1 million is 
due to increases in surgical volumes and additional support for the University 
Clinician Program and increases in all other expenses which were related to lab 
services, repairs and maintenance and software licensing and maintenance for 
population health.  

UNM Hospitals is projecting an overall revenue increase of $27.4 million primarily 
due to increases in outpatient and Cancer Center volumes. 

The overall BAR impact to the UNM Hospitals is a favorable change in net revenues 
and expenditures of $10,256,745, or 1.1% of the $968.3 million original budget. 

Please see attached official reports that detail each change in the FY2016 Revised 
Budget for the State of NM governmental units as required by HED. 

EXHIBIT D cont.
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Health Sciences Center 

The overall FY2016 BAR impact to the UNM HSC Academic Enterprise is a favorable change in net revenues, transfers and 
expenditures of $5,003,372, which is under 1 percent of the $637.4 million original budget. 

The primary drivers of this change are increases in budgeted revenue due to increased Patient Revenue of $19.1 million due to volume, 
increases in (F&A) overhead recoveries on research contracts and grants totaling $2.4 million, and an increase of $1.4 million due to 
gains on restricted contracts. 

Significant increases in budgeted expenditures are driven by increases in Faculty compensation and Health System increased patient 
volume totaling $7.0 million.  

Unrestricted 

Significant Changes listed below: 

• $14,145,766  Increase - Beginning Reserves change from  Original Budget to Audited FY15 Ending Reserves

• $29,315,753 - Net increase in Revenues primarily due to:

o $2,970,344 - I&G net increase due to increase in F&A revenue
o $37,829 - Student Social and Cultural Development net increase due to increase in Student Fund raising
o $623,085 - Research net increase due to increase in Gains on Restricted contracts
o $24,179,029 - Public Service net increase due to increase in Patient Revenue due to volume
o $1,517 - Internal Services net increase
o $384,392 - Student Aid Grants & Stipends net increase due to increase in Scholarship revenue
o $1,119,557 - Independent Operations net increase mainly due to increase in Housestaff funding as reflected in HB 2

• $16,422,559 - Net increase in Transfers out primarily due to increased budgeted transfers to Plant Funds

• $7,889,822 - Net increase in Expenditures primarily due to:

o $23 - I&G net increase
o $67,255 - Student Social & Cultural Development increase in Student activities
o $69,047 - Research net increase due to increases in program expenses
o $5,103,893 - Public Service net increase due to Faculty compensation and Health System patient volume
o ($51,573) - Internal Services net decrease due to reduction in ARF expenditures
o $296,846 - Student Aid Grants & Stipends net increase due to increase in Scholarships
o $2,404,331 - Independent Operations net increase due to increase in Housestaff FTE as reflected in HB 2

Restricted 

• $10,846,126 - Net Decrease in Revenues primarily due to:

o ($6,563,476) - I&G net decrease in Restricted award revenues
o ($1,102,624) - Research net decrease in Restricted award revenues
o ($2,822,287) - Public Service net decrease in Restricted award revenues
o ($357,739) - Student Aid Grants & Stipends net decrease in Restricted award revenues

• $10,846,126 - Net Decrease in Expenditures and Transfers primarily due to:

o ($6,563,476) - I&G net decrease in Restricted award expenses
o ($1,102,624)  - Research net decrease in Restricted award expenses
o ($2,822,287)  - Public Service net decrease in Restricted award expenses
o ($357,739) - Student Aid Grants & Stipends net decrease in Restricted award expenses

EXHIBIT D cont.
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4/22/2016 3:11 PM

UNIVERSITY OF NEW MEXICO

REQUEST FOR BUDGET REVISIONS

FISCAL YEAR 2015-16

UNM HEALTH SCIENCES CENTER

UNRESTRICTED

  INSTRUCTION & GENERAL

PROPOSED

CURRENT INCREASE REVISED

BUDGET (DECREASE) BUDGET

BEGINNING RESERVES $6,113,673 ($518,908) $5,594,765
REVENUES 117,863,569 2,970,344 120,833,913
TOTAL AVAILABLE $123,977,242 $2,451,436 $126,428,678

EXPENSES
  INSTRUCTION $76,726,701 $533,519 $77,260,220
  ACADEMIC SUPPORT 11,583,935 (2,516,135) 9,067,800
  STUDENT SERVICES 7,821,640 41,260 7,862,900
  INSTITUTIONAL SUPPORT 16,383,847 2,429,280 18,813,127
  OPERATIONS  & MAINTENANCE 8,695,350 (487,901) 8,207,449
TOTAL EXPENSES $121,211,473 $23 $121,211,496

TRANSFERS ($2,973,863) $3,551,692 $577,829
ENDING RESERVES 5,739,632 (1,100,279) 4,639,353
TOTAL EXPENSES, TRANSFERS, & ENDING RESERVES $123,977,242 $2,451,436 $126,428,678

TO ADJUST BEGINNING RESERVES TO ACTUAL:

Decrease - To adjust Beginning Reserves to Actual ($518,908)

TOTAL BEGINNING RESERVES ($518,908)

TO INCREASE (DECREASE) REVENUE AS FOLLOWS:

Decrease in revenue - HB 2, .6% state appropriation rescission ($390,500)

Increase in revenue - F&A revenue and tuition 3,360,844

TOTAL INCREASE (DECREASE) IN REVENUES $2,970,344

TRANSFERS (FROM) OR TO:

To I&G $46,847

From Student Social Cultural (123)

To Research 2,219,176

From Public Service (3,123,948)

To Internal Service 238,457

To Student Aid 44,425

To Independent Operations 4,308

To Plant Minor/Major (Chancellor's share Health Education Building phase 3 $4.1 M) 4,122,550

TOTAL TRANSFERS (FROM) OR TO $3,551,692

TO INCREASE (DECREASE) EXPENDITURES AS FOLLOWS:

Instruction - Increase Expenditure Authority $533,519

Academic Support - Decrease Expenditure Authority (2,516,135)

Student Services - Increase Expenditure Authority 41,260

Institutional Support - Increase Expenditure Authority 2,429,280

Operations & Maintenance - Decrease Expenditure Authority (487,901)

TOTAL INCREASE (DECREASE) IN EXPENDITURES $23

EXHIBIT D cont.
(HSC BAR pg.3 of 15)



4/22/2016 3:11 PM

UNIVERSITY OF NEW MEXICO

REQUEST FOR BUDGET REVISIONS

FISCAL YEAR 2015-16

UNM HEALTH SCIENCES CENTER

UNRESTRICTED

STUDENT SOCIAL & CULTURAL DEVELOPMENT

PROPOSED

CURRENT INCREASE REVISED

BUDGET (DECREASE) BUDGET

BEGINNING RESERVES $37,813 $35,996 $73,809
REVENUES 28,029 37,829 65,858
TOTAL AVAILABLE $65,842 $73,825 $139,667

EXPENSES $52,477 $67,255 $119,732
TRANSFERS (6,637) (11,725) (18,362)
ENDING RESERVES 20,002 18,295 38,297
TOTAL EXPENSES, TRANSFERS, & ENDING RESERVES $65,842 $73,825 $139,667

TO ADJUST BEGINNING RESERVES TO ACTUAL:

Increase - To adjust Beginning Reserves to Actual $35,996

TOTAL BEGINNING RESERVES $35,996

TO INCREASE (DECREASE) REVENUE AS FOLLOWS: `

Increase in revenue - Student Social & Cultural fund raising $37,829

TOTAL INCREASE (DECREASE) IN REVENUES $37,829

TRANSFERS (FROM) OR TO:

From Student Social Cultural Main Campus ($2,275)

From Public Service Main (9,450)

TOTAL TRANSFERS (FROM) OR TO ($11,725)

TO INCREASE (DECREASE) EXPENDITURES AS FOLLOWS:

Increase in expenses - Student Activities $67,255

TOTAL INCREASE (DECREASE) IN EXPENDITURES $67,255

EXHIBIT D cont.
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UNIVERSITY OF NEW MEXICO

REQUEST FOR BUDGET REVISIONS

FISCAL YEAR 2015-16

UNM HEALTH SCIENCES CENTER

UNRESTRICTED 

RESEARCH

PROPOSED

CURRENT INCREASE REVISED

BUDGET (DECREASE) BUDGET

BEGINNING RESERVES $16,107,630 $1,446,499 $17,554,129
REVENUES 10,624,385 623,085 11,247,470
TOTAL AVAILABLE $26,732,015 $2,069,584 $28,801,599

EXPENSES $23,655,582 $69,047 $23,724,629
TRANSFERS (12,403,771) 142,896 (12,260,875)
ENDING RESERVES 15,480,204 1,857,641 17,337,845
TOTAL EXPENSES, TRANSFERS, & ENDING RESERVES $26,732,015 $2,069,584 $28,801,599

TO ADJUST BEGINNING RESERVES TO ACTUAL:

Increase - To adjust Beginning Reserves to Actual 1,446,499

TOTAL BEGINNING RESERVES $1,446,499

TO INCREASE (DECREASE) REVENUE AS FOLLOWS:

Decrease in revenue - HB 2, .6% state appropriation rescission ($29,000)

Increase in revenue - Gains on Restricted Contracts & Grants, Insurance Reimbursement BRF flood and Other Revenues 652,085

TOTAL INCREASE (DECREASE) IN REVENUES $623,085

TRANSFERS (FROM) OR TO:

From I&G ($2,102,993)

To Student Social Cultural $250

To Research 918,583

To Public Service 21,304

To Student Aid 922

To Plant Fund Minor/Major 1,304,830

TOTAL TRANSFERS (FROM) OR TO $142,896

TO INCREASE (DECREASE) EXPENDITURES AS FOLLOWS:

Increase in projected expense $69,047

TOTAL INCREASE (DECREASE) IN EXPENDITURES $69,047

EXHIBIT D cont.
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UNIVERSITY OF NEW MEXICO

REQUEST FOR BUDGET REVISIONS

FISCAL YEAR 2015-16

UNM HEALTH SCIENCES CENTER

UNRESTRICTED

PUBLIC SERVICE

PROPOSED

CURRENT INCREASE REVISED

BUDGET (DECREASE) BUDGET

BEGINNING RESERVES $15,229,344 $10,560,494 $25,789,838
REVENUES 282,108,405 24,179,029 306,287,434
TOTAL AVAILABLE $297,337,749 $34,739,523 $332,077,272

EXPENSES $281,090,690 $5,103,893 $286,194,583
TRANSFERS 422,482 12,344,656 12,767,138
ENDING RESERVES 15,824,577 17,290,974 33,115,551
TOTAL EXPENSES, TRANSFERS, & ENDING RESERVES $297,337,749 $34,739,523 $332,077,272

TO ADJUST BEGINNING RESERVES TO ACTUAL:

Increase - To adjust Beginning Reserves to Actual $10,560,494

TOTAL BEGINNING RESERVES $10,560,494

TO INCREASE (DECREASE) REVENUE AS FOLLOWS: `

Decrease in revenue - HB 2, .6% state appropriation rescission ($50,200)

Increase in revenue - Patient Clinical revenues due to increase in patient volume 24,229,229

TOTAL INCREASE (DECREASE) IN REVENUES $24,179,029

TRANSFERS (FROM) OR TO:

To I&G $2,874,224

From Research (241,373) 

To Public Service 100,217 

From Student Aid (43,300) 

From Independent Operations (394,595) 

To Endowments 320,076 

To Plant Fund Minor/Major (Cancer Center capital projects $6.5 M, SOM capital projects and lab/space renovations $2.8 M) 9,729,407              

TOTAL TRANSFERS (FROM) OR TO $12,344,656

TO INCREASE (DECREASE) EXPENDITURES AS FOLLOWS:

Increase in expenses - Faculty compensation - due to increased patient volume $5,103,893

TOTAL INCREASE (DECREASE) IN EXPENDITURES $5,103,893

EXHIBIT D cont.
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UNIVERSITY OF NEW MEXICO

REQUEST FOR BUDGET REVISIONS

FISCAL YEAR 2015-16

UNM HEALTH SCIENCES CENTER

UNRESTRICTED

INTERNAL SERVICES

PROPOSED

CURRENT INCREASE REVISED

BUDGET (DECREASE) BUDGET

BEGINNING RESERVES $20,600 $9,397 $29,997
REVENUES 19,659 1,517 21,176
TOTAL AVAILABLE $40,259 $10,914 $51,173

EXPENSES $380,778 ($51,573) $329,205
TRANSFERS (361,119) (207,026) (568,145)
ENDING RESERVES 20,600 269,513 290,113
TOTAL EXPENSES, TRANSFERS, & ENDING RESERVES $40,259 $10,914 $51,173

TO ADJUST BEGINNING RESERVES TO ACTUAL:

Increase - To adjust Beginning Reserves to Actual $9,397

TOTAL BEGINNING RESERVES $9,397

TO INCREASE (DECREASE) REVENUE AS FOLLOWS:

Increase in projected revenue $1,517

TOTAL INCREASE (DECREASE) IN REVENUES $1,517

TRANSFERS (FROM) OR TO:

From I&G ($240,612)

To Plant Fund Minor/Major $33,586

TOTAL TRANSFERS (FROM) OR TO ($207,026)

TO INCREASE (DECREASE) EXPENDITURES AS FOLLOWS:

Decrease in projected expense ($51,573)

TOTAL INCREASE (DECREASE) IN EXPENDITURES ($51,573)

EXHIBIT D cont.
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UNIVERSITY OF NEW MEXICO

REQUEST FOR BUDGET REVISIONS

FISCAL YEAR 2015-16

UNM HEALTH SCIENCES CENTER

UNRESTRICTED

STUDENT AID GRANTS & STIPENDS

PROPOSED

CURRENT INCREASE REVISED

BUDGET (DECREASE) BUDGET

BEGINNING RESERVES $9,142,683 $1,221,948 $10,364,631
REVENUES 1,611,491 384,392 1,995,883
TOTAL AVAILABLE $10,754,174 $1,606,340 $12,360,514

EXPENSES $4,515,054 $296,846 $4,811,900
TRANSFERS (2,389,567) (6,044) (2,395,611)
ENDING RESERVES 8,628,687 1,315,538 9,944,225
TOTAL EXPENSES, TRANSFERS, & ENDING RESERVES $10,754,174 $1,606,340 $12,360,514

TO ADJUST BEGINNING RESERVES TO ACTUAL:

Increase - To adjust Beginning Reserves to Actual $1,221,948

TOTAL BEGINNING RESERVES $1,221,948

TO INCREASE (DECREASE) REVENUE AS FOLLOWS:

Increase in projected revenue $384,392

TOTAL INCREASE (DECREASE) IN REVENUES $384,392

`

TRANSFERS (FROM) OR TO:

From I&G ($46,225)

To Public Service 37,800

To Endowments 1,126

To Plant Fund Minor/Major 1,255

TOTAL TRANSFERS (FROM) OR TO ($6,044)

TO INCREASE (DECREASE) EXPENDITURES AS FOLLOWS:

Increase in projected expense $296,846

TOTAL INCREASE (DECREASE) IN EXPENDITURES $296,846

EXHIBIT D cont.
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UNIVERSITY OF NEW MEXICO

REQUEST FOR BUDGET REVISIONS

FISCAL YEAR 2015-16

UNM HEALTH SCIENCES CENTER

UNRESTRICTED

INDEPENDENT OPERATIONS

PROPOSED

CURRENT INCREASE REVISED

BUDGET (DECREASE) BUDGET

BEGINNING RESERVES ($10,751,208) $1,390,340 ($9,360,868)
REVENUES 80,345,699 1,119,557 81,465,256
TOTAL AVAILABLE $69,594,491 $2,509,897 $72,104,388

EXPENSES $81,708,078 $2,404,331 $84,112,409
TRANSFERS 1,742,490 608,110 2,350,600
ENDING RESERVES (13,856,077) (502,544) (14,358,621)
TOTAL EXPENSES, TRANSFERS, & ENDING RESERVES $69,594,491 $2,509,897 $72,104,388

TO ADJUST BEGINNING RESERVES TO ACTUAL:

Increase - To adjust Beginning Reserves to Actual $1,390,340

TOTAL BEGINNING RESERVES $1,390,340

TO INCREASE (DECREASE) REVENUE AS FOLLOWS: `

Decrease in revenue - HB 2, .6% state appropriation rescission ($106,000)

Increase in projected revenue - Primarily HB 2 Housestaff funding due to increased Housestaff FTE 1,225,557

TOTAL INCREASE (DECREASE) IN REVENUES $1,119,557

TRANSFERS (FROM) OR TO:

From I&G ($5,058)

To Research 2,148

To Public Service 397,948

To Internal Service 2,072

To Plant Fund Minor/Major 211,000

TOTAL TRANSFERS (FROM) OR TO $608,110

TO INCREASE (DECREASE) EXPENDITURES AS FOLLOWS:

Increase in projected expense - Primarily HB 2 Housestaff compensation due to increased Housestaff FTE $2,404,331

TOTAL INCREASE (DECREASE) IN EXPENDITURES $2,404,331 `

EXHIBIT D cont.
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UNIVERSITY OF NEW MEXICO

REQUEST FOR BUDGET REVISIONS

FISCAL YEAR 2015-16

UNM HEALTH SCIENCES CENTER

RESTRICTED

  INSTRUCTION & GENERAL

PROPOSED

CURRENT INCREASE REVISED

BUDGET (DECREASE) BUDGET

REVENUES $10,526,928 ($6,563,476) $3,963,452
TOTAL AVAILABLE $10,526,928 ($6,563,476) $3,963,452

EXPENSES
  INSTRUCTION $5,382,758 ($1,382,758) $4,000,000
  ACADEMIC SUPPORT 133,532 (115,390) 18,142
  STUDENT SERVICES 5,010,638 (4,935,778) 74,860
  INSTITUTIONAL SUPPORT 0 10,000 10,000
  OPERATIONS  & MAINTENANCE 0 0 0
TOTAL EXPENSES $10,526,928 ($6,423,926) $4,103,002

TRANSFERS $0 ($139,550) ($139,550)
ENDING RESERVES 0 0 0
TOTAL EXPENSES, TRANSFERS, & ENDING RESERVES $10,526,928 ($6,563,476) $3,963,452

TO INCREASE (DECREASE) REVENUE AS FOLLOWS:

    Decrease in I&G Restricted Awards ($6,563,476)

TOTAL INCREASE (DECREASE) IN REVENUES ($6,563,476)

TRANSFERS (FROM) OR TO:

     From I&G for Cost Share ($127,751)

     From Public Service for Cost Share ($11,799)

TOTAL TRANSFERS (FROM) OR TO ($139,550)

TO INCREASE (DECREASE) EXPENDITURES AS FOLLOWS:

     Decrease in expenses - I&G Restricted Awards ($6,423,926)

TOTAL INCREASE (DECREASE) IN EXPENDITURES ($6,423,926)

EXHIBIT D cont.
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UNIVERSITY OF NEW MEXICO

REQUEST FOR BUDGET REVISIONS

FISCAL YEAR 2015-16

UNM HEALTH SCIENCES CENTER

RESTRICTED

RESEARCH

PROPOSED

CURRENT INCREASE REVISED

BUDGET (DECREASE) BUDGET

REVENUES $70,370,430 ($1,102,624) $69,267,806
TOTAL AVAILABLE $70,370,430 ($1,102,624) $69,267,806

EXPENSES $71,213,327 $146,866 $71,360,193
TRANSFERS (842,897) (1,249,490) (2,092,387)
ENDING RESERVES 0 0 0
TOTAL EXPENSES, TRANSFERS, & ENDING RESERVES $70,370,430 ($1,102,624) $69,267,806

TO INCREASE (DECREASE) REVENUE AS FOLLOWS:

     Decrease in Research Restricted Awards ($1,102,624)

TOTAL INCREASE (DECREASE) IN REVENUES ($1,102,624)

TRANSFERS (FROM) OR TO:

     From I&G for Cost Share ($92,160)

     From Research for Cost Share ($918,016)

     From Public Service for Cost Share ($223,202)

     From Internal Service for Cost Share ($16,112)

TOTAL TRANSFERS (FROM) OR TO ($1,249,490)

TO INCREASE (DECREASE) EXPENDITURES AS FOLLOWS:

     Increase in expenses - Research Restricted Awards $146,866

TOTAL INCREASE (DECREASE) IN EXPENDITURES $146,866

EXHIBIT D cont.
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UNIVERSITY OF NEW MEXICO

REQUEST FOR BUDGET REVISIONS

FISCAL YEAR 2015-16

UNM HEALTH SCIENCES CENTER

RESTRICTED

PUBLIC SERVICE

PROPOSED

CURRENT INCREASE REVISED

BUDGET (DECREASE) BUDGET

REVENUES $39,746,267 ($2,822,287) $36,923,980
TOTAL AVAILABLE $39,746,267 ($2,822,287) $36,923,980

EXPENSES $39,937,370 ($2,791,968) $37,145,402
TRANSFERS (191,103) (30,319) (221,422)
ENDING RESERVES 0 0 0
TOTAL EXPENSES, TRANSFERS, & ENDING RESERVES $39,746,267 ($2,822,287) $36,923,980

TO INCREASE (DECREASE) REVENUE AS FOLLOWS:

     Decrease in Public Service Restricted Awards ($2,822,287)

TOTAL INCREASE (DECREASE) IN REVENUES ($2,822,287)

TRANSFERS (FROM) OR TO:

     To I&G to return Cost Share $123,251

     From Research for Cost Share ($50,000)

     From Public Service for Cost Share ($100,217)

     From Independent Operations for Cost Share ($3,353)

TOTAL TRANSFERS (FROM) OR TO ($30,319)

TO INCREASE (DECREASE) EXPENDITURES AS FOLLOWS:

     Decrease in expenses - Public Service Restricted Awards ($2,791,968)

TOTAL INCREASE (DECREASE) IN EXPENDITURES ($2,791,968)

EXHIBIT D cont.
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UNIVERSITY OF NEW MEXICO

REQUEST FOR BUDGET REVISIONS

FISCAL YEAR 2015-16

UNM HEALTH SCIENCES CENTER

RESTRICTED

STUDENT AID GRANT AND STIPENDS

PROPOSED

CURRENT INCREASE REVISED

BUDGET (DECREASE) BUDGET

REVENUES $3,081,160 ($357,739) $2,723,421
TOTAL AVAILABLE $3,081,160 ($357,739) $2,723,421

EXPENSES $3,081,160 ($356,817) $2,724,343
TRANSFERS 0 (922) (922)
ENDING RESERVES 0 0 0
TOTAL EXPENSES, TRANSFERS, & ENDING RESERVES $3,081,160 ($357,739) $2,723,421

TO INCREASE (DECREASE) REVENUE AS FOLLOWS:

    Decrease in Student & Fellowship Restricted Awards ($357,739)

TOTAL INCREASE (DECREASE) IN REVENUES ($357,739)

TRANSFERS (FROM) OR TO:

     From Research for Cost Share ($922)

TOTAL TRANSFERS (FROM) OR TO ($922)

TO INCREASE (DECREASE) EXPENDITURES AS FOLLOWS:

    Decrease in expenses - Student & Fellowship Restricted Awards ($356,817)

TOTAL INCREASE (DECREASE) IN EXPENDITURES ($356,817)

EXHIBIT D cont.
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UNM Hospitals 

The overall BAR impact to the UNM Hospitals FY 2016 original budget is a net favorable change in net revenues and expenditures of 
$10,256,745, or 1.1% of the $968.3 million budget. 

Expenditures 

• $17,111,388 - Net increase in Expenditures primarily due to:

o $10,456,011 - Net increase in Medical Supplies due to increased surgical volumes requiring implants and pharmaceutical pricing
shift to specialty pharmacy

o $4,016,818 – Net increase in University Clinician Program - additional support for Anesthesia, Emergency Services, Internal
Medicine, Obstetrics/Gynecology, Pathology and Pediatrics

o $6,119,211 - Net increase in All Other Expenses due to increased lab services, repairs and maintenance and software licensing
and maintenance for population health

o ($4,340,596) – Reduction in bond interest expense and other bond related costs due to refinance of outstanding bonds in June
2015 

Revenues 
• $27,368,132-  Net Increase in Revenues primarily due to:

o $27,368,132  - Increase in Net Patient Revenues – Increase in outpatient and Cancer Center volumes

EXHIBIT D cont.
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ORIGINAL 

BUDGET FY 2015 - 

2016

REVISED 

BUDGET FY 2015 

- 2016

FY 2015 - 2016 

REVISED TO 

ORIGINAL VARIANCE

NET PATIENT REVENUES 849,790,631  876,469,577  26,678,946  

CONTRACT AND GRANT REVENUES 3,080,313  3,889,728  809,415  

OTHER OPERATING REVENUES 21,497,425  21,788,930  291,505  

TOTAL OPERATING REVENUES 874,368,368  902,148,234  27,779,866  

MILL LEVY 93,216,109  93,409,257  193,148  

OTHER NON-OPERATING REVENUES 4,145,087  3,540,206  (604,881)  

TOTAL REVENUES 971,729,564  999,097,697  27,368,132  

SALARIES, WAGES, & BENEFITS 463,033,837  463,050,220  16,382  

MEDICAL SUPPLIES 147,901,645  158,357,656  10,456,011  

UNIVERSITY CLINICIANS PROGRAM 88,891,218  92,908,036  4,016,818  

HOUSESTAFF 28,359,203  29,202,764  843,561  

ALL OTHER EXPENSES 231,975,262  238,094,474  6,119,211  

TOTAL OPERATING EXPENSES 960,161,166  981,613,150  21,451,983  

INTEREST EXPENSE & BOND RELATED COSTS 8,146,754  3,806,158  (4,340,596)  

TOTAL EXPENSES 968,307,920  985,419,308  17,111,388  

NON-RECURRING -  -  

NET GAIN/(LOSS) 3,421,644$   13,678,389$   10,256,745$   

NOTE:

TOTAL CAPITAL OUTLAY 42,971,764$   40,644,381$   (2,327,383)  

FUNDING FROM OTHER SOURCES (DONATIONS 

AND CAPITAL INITIATIVES FUND)

(11,479,586)  (8,771,499)  2,708,087  

CAPITAL OUTLAY (FUNDED FROM CASH BALANCES) 31,492,178$   31,872,882$   380,704$   

UNIVERSITY OF NEW MEXICO HOSPITALS

REQUEST FOR BUDGET REVISION

FISCAL YEAR 2015-2016

EXHIBIT D cont.
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