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CALL TO ORDER, CONFIRMATION OF A QUORUM, ADOPTION OF THE AGENDA

Regent President Rob Doughty called the meeting to order at 9:10 AM and confirmed a quorum with 7 members present
in person. Regent Doughty recognized and welcomed Regent Michael Brasher, appointed by the Governor the preceding
day.

Regent Doughty put forth an amendment to the agenda, to add student comment after comments from the Deans
Council.

The motion to adopt the agenda as modified passed unanimously (1%t Lee; 2" Hosmer).

APPROVAL OF THE CONTRACT FOR UNM FY18 ANNUAL FINANCIAL STATEMENTS AUDIT

Liz Metzger presented the item. [Exhibit A] This is request for approval of year two of a three-year RFP for the
annual external financial audit. Moss Adams will be the primary auditor, and they subcontract with KPMG for the
audit of the clinica! operations. The Audit and Compliance Committee approved Moss Adams with KPMG
subcontract for year two with the provision that KPMG get a new engagement partner to oversee their piece of
the audit. That is due to what is called, familiarity risk, since the current engagement partner has been working on
UNM audits for a number of years. This was recommended by the State Auditor’s office.

Ms. Metzger mentioned an additional item, the State Auditor’s office will be coming back to follow-up on the
athletic audit that was done last year to ensure the action items the University put forth have taken place and
corrections to findings have occurred. A team at UNM has been meeting regularly to ensure the University is
addressing all of the items. UNM'’s Internal Audit department is performing a separate audit of athletics, as a
regular rotation audit and also to ensure the State Auditor’s findings are addressed.

Regent Clifford added the State Auditor last year, with a great deal of support from UNM's staff, did a deep dive
on the athletics budget, and they did identify some control issues and processes that needed to be improved.
UNM is addressing those, so progress has been made.

The motion to approve the Contract for the UNM FY18 Annual Financial Statements Audit passed with a
unanimous vote (1% Clifford; 2¢ Lee).



Minutes: UNM Board of Regents Budget Summit, March 22, 2018

INTRODUCTION AND REMARKS

On the advent of her three-week anniversary as President of the University of New Mexico, President Garnett S. Stokes,
said she was honored to open the discussions that will create important building blocks for the FY19 budget that will be
presented for final approval at a later date. University budgets are complex and influenced by many variables, both
internal and external; subsequently, it takes thoughtful deliberation and collaboration, infused with innovation, to build a
sustainable university budget that advances the University’s mission. Dr. Stokes mentioned it has been interesting to learn
and to compare to past exposure in other universities, UNM’s Budget Leadership Team (BLT) process and the mechanism
the University uses and cultivates. The BLT is comprised of faculty, staff, and students from all across the campus, each of
whom bring a different perspective to the process. It is an active group that encourages differing views. It includes several
deans, representatives from administration, academic affairs, staff council, faculty senate, GPSA, and ASUNM. President
Stokes confirmed it is the best process witnessed at any university. This is a responsible budget. The proposal includes:
campus safety as a continued priority, a compensation increase, a budget for faculty promotion and retention, and most
importantly, this plan replaces non-recurring funds imbedded in the current budget with recurring funds for recurring
expenses. Most investments will directly impact the University’s most valuable asset, students. The BLT has worked for
months to come up with the proposal being submitted. President Stokes urged the Regents to consider the collective
recommendations. What is being proposed reflects a consensus among all parties who participated in the BLT. Each of us
defines all of us, and this is true with this budget proposal.

COMMENTS FROM THE DEANS COUNCIL

Dean Forbes and Dean Peceny, on behalf of all UNM deans, urged the Regents to approve the proposed budget, noting
previous Regent investments made in students, staff, and faculty are advancing UNM and student outcomes. However,
they questioned continued advancement if further investment is not made, noting a decline in the third-semester
retention rate, a leading indicator for future graduation rates. Deans are also concerned about staff burn-out and faculty
retention, and believe the proposed budget, if passed, will give hope to faculty regarding their future teaching and
research careers. They noted student leaders support the budget proposal’s tuition increase, funds from which will be
invested in supporting faculty, students, staff, and academic programs, and that the deans will ensure monies are spent to
further the teaching, research, and service missions of UNM.

COMMENTS FROM STUDENTS
Brendon Gray, a sophomore Economics-Political Science major, commented on the responsibility of the board’s members
to set a culture of transparency and accountability and trust.

Jacob Silva, ASUNM Joint Council, spoke on behalf of the Council in support of the tuition increase for faculty retention and
campus safety. He asked students in the audience in favor to stand. Mr. Silva asked the Board of Regents to remember the
students are the customers, and just like a business, if the customer is not happy, the business will fail.

Becka Myers, ASUNM Presidential Candidate, spoke for herseif on the tuition proposal that was agreed upon across
multiple groups. Ms. Myers spoke in agreement with the plan that will be presented and supports the compromise for
increases in areas of safety and financial aid. Ms. Myers urged the Regents to listen to students, faculty and staff who will
see the direct effects of the board’s actions today. Financial responsibility shouldn’t be taken lightly in all forms, including
tuition, fees and athletics.

Jorge Rios, ASUNM senator, spoke in support of the Budget Leadership Team recommendations and the proposed tuition
increases. Mr. Rios spoke in favor of supporting academics, student success, student resource centers, student research,
faculty retention and maintaining great staff. Mr. Rios encouraged the Regents to not reduce funding for those critical
areas that make UNM a destination university.

Mohammed Assed, ASUNM senator, commented that students’ voices are not being heard; students do not support
forgiveness of any departmental debt. Students need financial aid to get an education that will ultimately better the State.
Students need safety and security on campus. There is an overwhelming need for fiscal responsibility. Students deserve
the best faculty and staff. Faculty and staff are just as important as the students. On behalf of students, Mr. Assed said he
supported the student proposal that improves the University while recognizing the needs of all students.

Benjamin Lopez, a sophomore majoring in Economics, also president of campus organizations, Eco-Reps and Diversity &
Social Justice Advocates, spoke regarding the proposed bailout of the athletic department. If this were to occur, this would
reward bad behavior and financial mismanagement with a blank check that’s allowing what has gone before to continue
without changing anything. If this is passed, there should at least a stipulation to know how the athletics department
spends its money and how it is going to reform so this won’t continue in the future.
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Josh Kerr, runs on UNM’s Track & Field team, currently a junior majoring in Communications and moving toward the 3-2
program to attain an MBA, spoke in favor of the athletics department which has given him the opportunity to attain 3
NCAA medals for UNM while also pursuing his education. Mr. Kerr thanked UNM and his coaches for the support, and he
feels privileged to put on the UNM jersey every time he races. The men and women’s track athletes are working hard and
giving back to UNM because they have good support from their coaches.

Cherise Beynon, on the UNM Women’s Basketball team, a senior majoring in Business Administration, came here from Las
Vegas, Nevada. Ms. Beynon was given a scholarship, it was her only chance to attend college so she dedicated her life to
playing sports. A first generation college student, UNM has given her this opportunity play here and represent the
University; the culture here is amazing; she also likes to represent and put on the jersey of UNM. Ms. Beynon’s GPA is 4.1,
and she has earned the CoSIDA Academic All-American of the Year, the first female to obtain this at UNM. Ms. Beynon
talked about the hard work athletes put in also academically, and she would like to speak not only for student athletes, but
for all students, and encourage that every student has a voice.

BRANCH CAMPUSES BUDGET OVERVIEW (information item)

Jerry Dominquez introduced the item. The branches have been a part of UNM for a long time. UNM Gallup is celebrating
50 years as a branch; UNM Valencia has been a branch for 35 years; UNM Los Alamos for 38 years, but prior was a center
since 1956; and UNM Taos has been a branch for 15 years, and was a center since 1993. Branches represent the flagship
university in key, strategic parts of the State. Gallup serves over 2,200 students, is 91% minority, with 85% of those being
Navajo students; Valencia serves 4,300 students, 1,050 FTE, and is 70% minority; Los Alamos serve 1,100 students, about
65% minority, UNM Taos has a student population of 1,500, also about 65% minority. Branch campuses are funded
differently from Main Campus. They receive state funding and collect tuition and fees and also have support from their
communities through a mil levy process. They also have extended contracts and grants. Collectively, the branches have
about a $51 million budget.

The branches are not requesting tuition and fee increases this year. They each have a formal operating agreement with the
Board of Regents and pay UNM 3.6% of all of their expenditures, which is about $1.8 million. This is for the academic and
administrative services they receive.

Dr. Dominquez turned the presentation over to the Branch Campus CEOs who would present their budget proposals.
[Exhibit B]

UNM Valencia Branch Campus:

Alice Letteney presented the budget overview for UNM Valencia. UNM Valencia’s budget is relatively flat. The advisory
board recommended no tuition increase. There was an increase of about $83K in the local mil levy. Over 20% of revenues
come from grants and contracts, and most of that goes to services for students. Enrollment is relatively flat.

UNM Los Alamos Branch Campus:

Cynthia Rooney presented the budget overview for UNM Los Alamos. Los Alamos is the smallest campus in terms of
budget and enrollment, but it has a great history. UNM became present in the community in 1956 as a graduate center,
and in 1980 officially became a branch campus. Enrollment is up 2%, but is up 22% since 2014. There has also been growth
in the number of degrees offered. Since, 2014, the number of degrees has grown by 53%. UNM Los Alamos is very proud
of the momentum that it has, and the probably primary reason for the branch’s growth is that it is serving the community.
The last mil levy passed with 67%, which is evidence of community support, and due to the significant financial support of
the mil levy, the local board recommended no tuition increase. Grant funding is remaining at about 20%.

UNM Taos Branch Campus:

Patrick Valdez presented the budget overview for UNM Taos. This is his first presentation to the Regents after being hired
as the UNM Taos CEO starting July of last year (2017). UNM Taos's budget is also flat. Contracts and grants are about 36%
of the budget. Enrollments are about 10% down from last year. Dr. Valdez said when he started, there was not an
enroliment strategy in place, so now they are taking a good look at programs offered and marketing outreach. Tuition is a
relatively small part of total revenue and it was decided not to pursue a tuition increase as the route to go. On the
expenditure side, they are relatively flat. One of the uses of reserves is due to so many grants and contracts, there is a
contingency use in case of the sunset of any individual grant. There is also some anticipation that some reserves may be
used for building maintenance to take care of the buildings.

Regent Clifford inquired about the reserve level to accommodate the risk of losing a grant. Dr. Valdez said there is
currently about $2.5 million in reserves; some level is required by the State, so about $1.1 million could be available. The
hope is to not have to use reserves, but the message of commitment to faculty and staff is important. Fiscal responsibility
is also important, so looking at other avenues for savings and efficiencies. There was also discussion about the
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community’s support, the advisory board support, and the mil levy as important revenue support to also keep tuition
down.

UNM Gallup Branch Campus:

James Malm presented the budget overview for UNM Gallup. Instruction and General (1&G) budget is $14.3 million; no
tuition increase is requested and no use of reserves is budgeted. There was a State Appropriations loss of $48.5K, but
there is new Trio Upward Bound funding that will be significant for student support. There is opportunity for new dual
enroliment and concurrent enroliment through a new partnership with Gallup McKinley County Schools which will be
significant.

The Regents thanked the branch campus CEOs for the presentations and the work they are doing.

HEALTH SCIENCES CENTER BUDGET OVERVIEW (Action Item)
Paul Roth introduced the HSC FY19 budget and referred to slides that were included in the eBook. [Exhibit C]

Dr. Roth began by providing context with the HSC vision, mission, values and goals (slide 3). The mission is three-fold,
academics, research, and patient care. The values essentially define the professionalism goals for each of the faculty.
Regent Brasher inquired when developing all of these, if this is done in a public forum for public and constituent input, and
as well, there is an annual review of needs and interests of the community. Dr. Roth responded these vision, mission and
values have been in place for well over a decade. They were developed through a series of meetings, Town Halls, meetings
with leadership and external stakeholder consultations. The goals are fairly general in nature, but the tasks and metrics
change annually based on constituent feedback. Regent Brasher requested more discussion in the future to better
understand the processes.

Dr. Roth mentioned UNM HSC is well-known nationally for its community engagement and has received a number of
awards. He referred to a map of statewide areas of engagement in areas either education, patient care, community
research or telehealth sites. Dr. Roth next discussed assumptions around which the budget is built, divided in two major
categories of issues and challenges, one in academics, the other in the clinical area. He compared or updated the FY18
issues and challenges that were presented last year to new or updated FY19 issues and challenges (slides 5 & 6). On the
academic side, Dr. Roth gave updates on the search for 2 dean and the growth of the College of Population Health. The
new TREE Center in the College of Population Health stands for trans-disciplinary research equity and engagement. This is
a program funded to advance behavioral health in small, rural, Hispanic and Native American communities. UNM West,
now referred to as UNM Health West, is aimost ready for complete occupancy with about 5 programs that will be placed
there, including the TREE program. Regarding increasing the healthcare workforce in NM, the nursing shortage is still a
large and growing challenge. Primary care physicians and advance practice providers also challenge areas. Ideally the
approach would be to expand class-size, but more state support would be needed, so the effort has been to maximize
current spaces and go to more online courses to allow greater access.

Faculty compensation continues to be a problem. A very large percentage of faculty are compensated below the 25t
percentile, nationally. Combining this with facility constraints, the work environment, particularly on the clinical side, is
getting more stressful, leading to more physician and faculty dissatisfaction. The hope is to proceed with a 1% faculty
compensation increase for FY19.

On the clinical side, Dr. Roth discussed value-based healthcare, strategic partnerships, the revenue cycle operation and the
modern medical facility (slides 6). Value-based heaithcare has evolved to be not only based on the amount of work, but
mandating now lower costs and including quality metrics. Third party contract negotiations are demanding more and more
that the HSE carry the risk in all three of the aforementioned areas. Dr. Roth talked about recent partnership strategies
and collaborations, increasing throughput and growth in outpatient areas, as well as enacting billing efficiencies. Despite a
number of initiatives to improve access to UNM Hospital, UNM has still had to turn away about 1,000 patients who needed
services in the last year due to lack of beds.

Regent Brasher inquired if the HSC has reviewed the flow of elective surgeries as part of the occupancy review. Dr. Roth
responded HSC has performed an intensive review with an outside consultant. The HSC has implemented some
recommendations, including establishment of a surgical services oversight committee.

Regent Brasher inquired about the purpose of UNMH radio advertisements considering the capacity issues. Dr. Roth
explained that despite occupancy, ads were a marketing strategy for the UNM healthcare system to better inform the
community about its services and how it benefits the community, as they are dependent on the community to vote for a
mil levy. HSC leadership is reviewing its initial request for a modern medical facility due to revenue projection instabilities.
The current plan is to explore with architects opportunities for less costly options to the first phase of a complete
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replacement facility and to look at reductions to the level of debt financing. There remains the need for more beds, more
than ever.

Regent Clifford inquired about sources of pressure on the revenue forecast and the status of the state budget in lieu of
increasing revenues. Dr. Roth explained pressures derive from federal budgeting, state budgeting, and insurance mandate
changes. State Medicaid reimbursements have increased, but discussion still exists about behavioral health
reimbursements. For-profit MCOs are financially stressed and obligated to negotiate more aggressive contracts. Regent
Clifford inquired if the State had reversed Medicaid reimbursement cuts made two years ago. Dr. Roth deferred to Dr.
Richards’ pending presentation.

Ava Lovell, presented the overall HSC budget and the academic enterprise financial assumptions and budget (Slides 7 to
16). The entire Health Sciences Center budget is depicted on a pie chart on slide 9. The academic unit is about one-third of
the entire budget, at about $666 million. This includes the compensation increase funding received from the State at a
little over $1 million. Ms. Lovell discussed the restricted and unrestricted expense side and state appropriation details
(slide 13). Slide 14 shows current FY18 budget projection with a $1.3 margin, and the FY19 budget margin is $50K. Total
FY19 expense budget for the UNM HSC is $2.050 billion, a 1% increase from the original FY18 budget.

Michael Richards presented the health system financial portion of the budget (slides 17-22). The health system is the
clinical platform where patient care is delivered. It includes UNM Hospital, Sandoval Regional Medical Center, and the
UNM Medical Group. Dr. Richards talked about major issues, one being overall reduction in reimbursements per unit of
care. The FY19 proposed overall budget for the health system is a balanced budget at $1.38 billion, a 2% increase in total
revenues.

Regent Clifford inquired about the vertical integration of healthcare insurance providers into the landscape of provider
networks nationally. Dr. Richards noted some significant changes occurring in the local market. Presbyterian holds
approximately 40% of the market and has a fully integrated delivery system. He noted their partnership with UNM, and
stated UNM provides a significant amount of tertiary quaternary care for them. Presbyterian remains very competitive in
their value-based arrangement with Medicaid, and as their product grows, UNM’s partnership will mean more access to
Medicaid patients. Another market change was the acquisition of DaVita by Optum, which was purchased by United
Healthcare, and a new entrant into the New Mexico managed care market, Centene Healthcare, marketed under Western
Skies, which uses the model of provider-led networks. Regent Clifford inquired if this has affected the revenue model.
There are changes significantly underway in Medicaid, which is 45% of UNM’s total patient volume. Dr. Richards noted
UNM expects value-based contracts.

Dr. Richards referenced Regent Brasher’s question about the general surgery program. The platform is being utilized
completely, but because UNM handles a high volume of acute care in its designation as a trauma center, UNM has twice as
many add-on surgeries as other institutions, making it difficult to perform scheduled surgeries. UNMH does move some to
SMRC.

Regent Clifford inquired where UNM is in the mil levy cycle. Dr. Roth noted that the HSC is in preliminary discussion with
the City of Rio Rancho and the Sandoval County Commission to explore the likelihood of support. Regent Quillen inquired
about value-based care rather than volume-driven revenues. UNM anticipates a mixed system in the upcoming year; RVUs
track total productivity, but contracts will have rate adjustments based on patient experience, quality, and total cost of
care. If UNM can execute on those metrics, reimbursement levels will rise. UNM anticipates a mixed system until
reimbursement models are completely risked based.

Regent Clifford inquired about growth rates and the anticipated rate of medical inflation. UNM anticipates a 2% total
growth in revenues associated with a 2% total growth in expenses, based on a 3% total growth in clinical volumes.
Reimbursement levels are not growing at the same rate as volumes. UNM also anticipates 3% medical inflation in supplies
at UNMH and 2% at SRMC. The HSC continues to explore efficiencies, maximizing the revenue cycle, and now focusing on
the supply train and contracts for services.

Regent Hosmer requested information on the increase in uncompensated patient care over the last two years. Dr. Richards
explained the concern that Medicaid enroliment has decreased in tandem with a 1-2% increase of uncompensated care,
requiring close monitoring. UNM anticipates access to more Medicaid patients, but the loss of the individual mandate and
an increase in the use of high-deductible health plans is cause for concern. Other disruptions occurring in the market
include significant changes to the health insurance exchange.

Regent Brasher inquired about the general unrestricted fund and if it could be used for capital projects and if it constitutes
areserve. Ms. Lovell responded it could be used for capital projects, and is not considered a reserve, including current year
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projected revenues only (no reserves). Regent Clifford inquired about operating and capital reserves. Ms. Lovell will
forward materials to the Regents regarding reserves.

Regent Brasher inquired about substance abuse and mental health issues that have been raised in the media, and how the
HSC proposed budget addresses those needs. Dr. Roth noted he is aware of county task forces for behavioral health,
specifically substance abuse, and that the Chamber of Commerce initiated activities in response to community concerns
about the opioid epidemic. UNM HSC is working closely with the county on following through with a number of requested
programs, which are built into the UNMH budget. One is the expansion of the Pathways program, another is to work with
MDC residents who will be released. A number of initiatives, surfaced by the County through their behavioral health task
forces, will be implemented in the FY19 budget. Regent Brasher noted that he envisions a bit more robust effort on the
part of UNMH. He also noted that his personal experience with UNMH is that the staff is very good with patients.

There being no other discussion, Regent Doughty asked for a motion to approve the HSC budget overview.
The motion to approve the UNM HSC FY19 Budget Overview passed unanimously (1%t Hosmer; 2"¢ Quiilen).
ATHLETICS — FY18 AND FY19 BUDGET OVERVIEW

Eddie Nufiez opened stating UNM must focus on the totality of athletics’ contributions, fiscal responsibility moving
forward, and a changing narrative as the department is rebuilt.

Rob Robinson reiterated that honesty, transparency and accountability guide his every action and decision. He reviewed
the P21 Exhibit. [Exhibit D]

Regarding the discrepancy between revenues projected and actual for the Mountain West Conference, ($3 million actual
vs. $4.5 million projected), Regent Clifford inquired how the formula criteria changed and how revenues were allocated.
Mr. Nufiez responded that over the last year, the structure of how money is distributed has changed, all teams (except
Boise) receive the same amount, not based on winning or losing or televised games. Boise is allocated money due to the
agreement they made coming into the league and associated expenses. He noted the Conference office is working
diligently on a television package to offset some of the changes. Bowl games result in a small amount more in revenue, but
not substantial enough to make up the difference between UNM’s projection and the new distribution amount. Regent
Clifford inquired if the source of funding was volatile, as in the case of television revenue, and if these will be factored into
the FY19 budget for Athletics, to which Director Nufiez confirmed.

Mr. Robinson presented information on ticket sales and fundraising. President Doughty halted the presentation and asked
to speak with Brad Hutchins, referencing previous discussions and Hutchins’ representation of Athletics at the FY18 budget
summit. He expressed frustration that the FY18 actuals showed a $3.5 million deficit and were so far unaligned with
projected expenses and revenues. President Doughty expressed that he felt misled and that false promises had been
made, despite reassurances at the time that had led him to be supportive of the Athletics FY18 budget. He inquired
whether the projections had been inflated in order to present a balanced budget. Mr. Hutchins recalled that Regent
Doughty had indeed asked pointed questions about budgeting of ticket sales during the FY18 summit, but that Athletics
had been very optimistic due to the previous season’s performances by men’s football and basketball. President Doughty
inquired if Athletics conducts research and analysis of ticket sales and what kind of marketing is performed. Mr. Hutchins
replied that historical analysis of several previous years’ revenue takes place. Unfortunately, losses hurt ticket sales. Mr.
Hutchins accepted responsibility for the discrepancy as a leader.

President Doughty motioned to table the discussion on dealing with the athletics past deficit until the Regents can review
a financially sound, transparent and balanced budget for FY19. Regent Clifford seconded the motion.

There was discussion. Regent Hosmer supported the motion to table and suggested exploration of options for handling the
deficit, such as forgiveness, deferment and development of a repayment schedule, establishment of a matching grant, etc.
and requested alternatives be presented to the Regents. He noted that a number of institutions of higher education do
not assume that the Athletic Department is a completely self-supporting department and that the Regents could
reasonably make a strategic decision to supplement by some amount the annual budget of the Athletic Department, which
is what the Regents would be doing by forgiving the deficit and foregoing roughly $250K income per year in perpetuity
from the $5.6 million.

President Doughty supported Regent Hosmer’s request and asked that it be added to the motion.

Regent Lee noted she had also been cautiously optimistic regarding the FY18 budget and noted the issues were not due
solely to football and basketball losses. She inquired what Mr. Robinson has discovered as far as projections of revenue as
he examines Athletics budgeting. Mr. Robinson noted that there are different reporting methodologies he will employ for
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better transparency. He is continuing to assess past and current fiscal situations to build the FY19 budget. Regent Lee
noted her agreement with Regent Hosmer regarding alternatives in handling the deficit.

Regent Quillen noted her gratitude for the P21 report presentation and requested the FY19 budget presentation for
Athletics also include information on key performance indicators, and Mr. Robinson agreed.

Regent Clifford requested an explanation for the 5% increase in expenses. He requested to review detailed expenditure
information. Mr. Robinson noted that some expenses were deliberately under-budgeted with the knowledge that they
would be offset with fundraising dollars from coaches’ enhancement accounts, using grant and aid as an example. $5
million was budgeted, but the true cost is $5.8 million due to the cost of attendance. Regent Clifford recalled cost of
attendance had been discussed at the FY18 summit. Mr. Nufiez clarified the higher level class credit hour tuition increase
was not budgeted. Regent Clifford also inquired about the travel budget increase of 15%. Mr. Robinson noted travel and
recruiting line items are offset with sport enhancement accounts and were under-budgeted. Regent Clifford inquired
about restricted funds in enhancement accounts. Mr. Robinson clarified that the $300K included on the P21 are
unrestricted. Mr. Nufiez noted funds for post-season travel were not budgeted.

Regent Clifford requested that cost-containment strategies be included with FY19 materials. Mr. Nufiez agreed and stated
that Athletics was looking at the overall picture of cost containment options.

Regent Clifford reiterated that coaches’ salaries and all expenses need inclusion in the analysis, with peer comparisons.
President Doughty calied for a vote on the motion to table discussion.

The motion to table the discussion on dealing with the athletics past deficit until the Regents can review a financially
sound, transparent and balanced budget for FY19 and also presented options for handling the deficit, passed with a
unanimous vote (15t Doughty; 27 Clifford).

Director Nufiez introduced Larry Chavez and Sherman McCorkle who wanted to speak about UNM Athletics budget and
moving forward. Regent Doughty welcomed Mr. Chavez and thanked him for his time and the generous donations he has
made to the University.

Larry Chavez, UNM alumnus, founder and CEO of Dreamstyle Remodeling, has also served on a number of boards, national
and local, spoke about future considerations and how marketing is critical for a business to be successful and prosper.
UNM Athletics is a very important part of the marketing for UNM. Mr. Chavez spoke about the importance of Lobo
Athletics in his childhood, starting at a Lobo basketball game, and how it forged the desire to attend UNM for college. He
attended Anderson School of Management. It all started by a burning desire to be a Lobo. Mr. Chavez’ company recently
made a $10 million commitment to UNM, $9 million to athletics, and $1 million to be divided between UNM Children’s
Hospital, the Anderson School, and Popejoy Hall. It is Mr. Chavez’ belief that UNM athletics is a key marketing element to
UNM'’s image and visibility, and it is very important to the University, to the community and to our future.

Sherman McCorkle, UNM alumnus, native New Mexican and businessman in NM for 50 years, and long-time UNM
supporter, referred to the quote, culture eats strategy for breakfast. The positive is the cultural alignment that is
happening, a coming together of cultures, of athletics, academia, administration and the board of Regents of the
University. He expressed disappointed when we talk about athletics and we don’t talk about the differences in athletics.
For example, Athletics frequently has to raise funds to pay for its own building. When we talk about the success of a
program, the Athletics Department is not a failure. The word Lobo has meaning in other parts of the country, people are
aware of the University of New Mexico. Athletics is indeed the front door at every University. Within the MWC, Lobo
Athletics pays about 75% of its own way, and that’s the highest percentage of any school in the MW conference. We have
to look at the value of the outreach of Lobo Athletics. One game can create value for a university for years out. Mr.
McCorkle encouraged the continuation of greater cultural alignment, beginning with understanding, to understand the
culture of academics, the culture of athletics, understand what the management needs, the Regents need, what the
editorials need, then everyone will be more successful.

Regent Doughty thanked Mr. McCorkle for his comments.

MAIN CAMPUS BUDGET PRESENTATIONS [Exhibit E]

Craig White presented recommendations from the Budget Leadership Team (BLT). The BLT is comprised of the provost,
deans, faculty, students, staff and administrators. This proposal was adopted unanimously by the BLT and presented to
President Stokes. The overarching focus of the BLT was to ensure a value proposition for students and families, with the
guiding principle that the value of a degree exceeds the cost of attending. All recommendations enhance, support and
protect that value. The BLT maintained that student needs and the academic mission are UNM’s top priorities, and they
protected spending that drives student outcomes, focusing on four pillars: 1) investment in students, including safety and
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the overall Lobo experience; 2) investment in the best faculty; 3) investment in staff; and 4) a balanced budget. New
initiatives will differentiate UNM from a value perspective.

Regent Clifford inquired about slide 5 as a subset of the total budget increase. Dean White replied that it is a subset,
focusing on initiatives. He then presented slides 5-9, which detail the breakdown of costs related to the recommendations.
Dean White concluded his portion of the presentation emphasizing the BLT proposal strategically focuses on providing a
value proposition for families and advancing UNM’s overall academic mission to position UNM as the university all New
Mexicans deserve.

Regent Clifford requested that the presentation be truncated due to time constraints, and asked Ms. Allen to present the
summary. It was agreed the proposed tuition structure and compensation would be presented.

Terry Babbitt presented slides 12-14 on behalf of the BLT Tuition & Fee Subcommittee, explaining the breakdown of the
proposed tuition increase, the impacted sectors of students, the enrollment strategy, and how decisions were made using
econometric analysis. Dr. Babbitt discussed last year’s implementation of the premium which made a higher price at the
upper division course level. This was successful, because that is the highest value in the value proposition. Tuition at the
lower division courses was kept flat last year. That is a price diversification strategy that really matters. In the first two
years, UNM has 30% attrition, the 3rd year has 11%, the 4t year has a 5% attrition rate. The most vulnerable students are
the ones in the lower division and that's what this price structure supports. This year’s model is a continuation of that
structure that aliows the least increases for lower division, where we have the most competition and volatility, in the core
classes, and the strongest in student success and continuation is at the upper division, and that's where the premium
comes in. What is proposed today is a split of a base tuition increase (2.5%) at a mitigated level, and then a premium
increase at the upper division ($7/credit-hr).

Dr. Babbitt discussed enroliment planning, part of which looks at price sensitivities which involve econometric evaluations
and utilizing statistical techniques. Enrollment management looks at those and applies the best methods available. In this
particular year, there was study of meta-analysis of over 45 studies that mostly utilized price elasticity. There were
conclusions, externally and internally. Externally, studies showed the mean price elasticity for tuition increases is very
inelastic, it’s about zero, so demand doesn’t change with price increases. At our University, the biggest risk to that is our
heterogeneity, we have a lot of different segments, and not one is impacted the same as the other. Dr. Babbitt outlined
some of the segments, all of the elasticities are under 1, depicting not much change in demand with price increases.
However, there is still heterogeneity, vulnerabilities and volatilities. Long-term impact is often understated. There can be
other factors impacting the variables, but the analysis supported this type of tuition structure.

Regent Clifford inquired about the impact of the 30-40% lottery scholarship decrease on enroliment. Dr. Babbitt
responded the biggest impact was on new students, resulting in a loss of about 200 in the freshman class; 100 continuing
students did not come back as well.

Regent Hosmer requested a walk-through of Slide 21 to better understand the net impact on students. Dr. Babbitt
explained the net cost and distribution, with a breakdown of increases for three segments: 1) lower income students, who
will pay close to $0; 2) middle income students, who will pay about $1,400 net after gift aid; and 3) the most affluent
students, who will pay a net of about $2400.

The proposed undergraduate tuition model (slide 12): A 2.5% tuition increase across the board. The upper division
premium will go from $18/cr-hr to $25/cr-hr for the upper division courses. The fee increase is proposed at a 2.39%
increase.

The proposed graduate tuition model (slide 13): Last year, the $18/cr-hr premium that was added did not apply for
colleges and departments that already charge a differential tuition. This year’s proposal would add 2.5% base tuition
increase and increase the premium from $18 to $25 {not applying to colleges and departments that already charge a
differential tuition). There will not be a change to the tuition for those schools that charge a differential except for the
2.5% base increase.

Dr. Babbitt discussed revenue projections. The estimated revenue assumes no enroliment declines {slide 14). However, is
is prudent to plan for an expected decline of 2.5%, so the contingency built in is in the spending of $1.76 instead of the full
$4.4 million. Dr. Babbitt talked about the volatile market.

Regent Clifford expressed appreciation for the complex model and detailed information contained. He agreed that lower
income students should pay less, but felt the value proposition analysis, which the board has not seen yet, should be
included in the discussion of reallocation. He requested the board be briefed in full on the entire structure when more
time is afforded. Dr. Babbitt concurred and added the biggest risks to the value proposition when evaluating
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differentiating prices for student populations is maintaining and increasing student success rates. He noted also that
campus safety and the ability to differentiate lower division and core classes were great risks to the value proposition as
well.

Compensation and Benefits
Dorothy Anderson introduced the compensation proposal that was adopted by the BLT for the FY19 faculty and staff

increases (slide 11). The State Legislature approved a 2% funding for compensation increases. This news was well-received
because increases have not been received since FY15. The 2% allocation from the State funds a little less than a 1%
increase across all employees, with funding from the State is $2.4 million, leaving an unfunded amount of $2.8 million. The
BLT looked at funding only a 1% increase which would leave an unfunded amount of only $178K and decided would be a
better approach for the University. The recommendation is a 1% for non-probationary employees that are performing
satisfactorily, with an additional 1-2% for employees who are performing very well, based on performance reviews. Those
extra increases would have to be funded by the department.

Regent Clifford inquired about the departmental funding for the extra compensation over 1%. Ms. Anderson responded
the departments may be able to free up recurring dollars due to such things as reorganizations and efficiencies. Regent
Clifford requested a report on the distribution of compensation increases by department. Ms. Anderson said that
information would probably be available by August or September and ciarified there are bargaining units at UNM and
those allocations would be negotiated and would not follow this criteria.

Comments

Pamela Pyle spoke about the BLT’s collaborative work. The faculty, staff, administration, and students on the BLT were
unanimous on their support of plan that was presented today. Each group sacrificed something for the greater good of the
University. This not only represents the completion of a task, but what is believed to be the best way forward for the
University. When looking at the impact of the proposed tuition and fee increases, the high-end impact is equivalent to the
cost of a reputabie textbook, while the low-end impact protects the most vulnerable groups, the first years’ students. This
reflects our values in securing the academic mission, caring for students’ needs and demonstrating fiduciary responsibility.
Ms. Pyle supported the tabling of the athletic discussion for today. A thoughtful, considered process that includes input
from many voices. It is recognized the Regents’ endowment fund is utilized under the discretion of the regents; however,
since some of the money in the endowment goes to pay for student scholarships, would Regents’ decision to utilize
endowment funds to plug the athletics deficit have an effect on the distribution of student aid funds? Would tapping into
the principal reduce annual endowment earnings and is this the best solution, financially? Ms. Pyle encouraged the
Regents’ to remember the message the University sends about its priorities.

Rob Burford, as representative of Staff Council, fully endorses the BLT recommendations, particularly those related to
safety and the 1% salary increase. Some employees will see only a $200-300 per month increase that will be offset to a
large degree by taxes and health premium increases. Mr. Burford urged looking at other sources of revenues besides
tuition increases. Out of UNM’s 22 peer institutions, average tuition is $5,200 compared to UNM’s $3,573 this past Fall
2017. Mr. Burford encouraged discussions to include staff and not only faculty, and that staff not be an afterthought.

Noah Brocks thanked the Regents for hearing the students’ comments at the beginning of the meeting. Students worked
tirelessly on the Student Fee Review Board and tuition process, working countless hours. Mr. Brooks said he never
imagined he would support a tuition increase. He was adamantly opposed to the tuition increase last year and opposed all
throughout this year, but two things stood out, the monies going to safety and student financial aid.

Alaa Elmaoued thanked the Regents and administration. This was a hard position, there will always be criticism, but the
hard work is appreciated. Mr. Elmaoued echoed students’ support of the tuition proposal. He said he may have
reservations in the back of his head, but he knows students are receiving a world-class education, and with this there is the
need to mimic what other universities are doing. His two sisters, both alumna, one went on to Baylor, the other to
Harvard, both are planning on coming back to UNM to work. Mr. EImaoued recently found out he will be going to Chicago
to finish up his medical training, but he gave assurance he too will come back to UNM. Loyalty is not just coming from the
community and from athletics, it is also coming from the students who love this university, and he encouraged to continue
to stress financial responsibility, accountability and very mindful spending. So with the tuition increase,

SFRB Recommendation

Regent Doughty said the Regents had read through the Student Fee Review Board recommendation. It is imbedded in the
budget that has been presented, and unless there were any questions, he would ask Dr. Stokes to come up and present
her request. (This item was not presented. [Exhibit F]
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Regquest for Approval of Tuition

President Stokes requested, on behalf of the faculty, staff and students of the University, the Board’s approval of the
tuition and fee rates as well as the compensation package recommended for the FY19 budget.

Regent Brasher expressed that if the budget is approved, the adequacy of the $450K allocated to student safety. This is a
huge campus, and so this is of great concern. The Board ought to hear more about the student safety issues. President
Stokes agreed and said it is a high priority for her to fook further into this issue.

The motion to approve the proposed overall tuition increase of 2.5%, a $7 premium increase on upper division and
graduate credit hours, a 2.39% fee increase, and 1% compensation increase for FY19 passed by a vote of 6-1-0; Regents
Adcock, Clifford, Doughty, Quillen, Hosmer and Lee voted for; Regent Brasher voted against (1 Hosmer; 2" Adcock).

ADJOURN
The motion to adjourn the meeting passed unanimously. (1% Lee; 2" Adcock).
The meeting adjourned at 1:07 PM.

Approved: Attest:
/?
e ——— .’/ /
ey
Robert M. Doughty I, President Tom Clifford, Secretary/Treasupé’l"/

Minutes originated by Mallory Reviere and Emily Morelli; finalized by Mallory Reviere
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EXHIBIT E cont.

Additional Tuition & Premium Revenue

$2,725,000

2.5% Tuition Increase
UD Premium +S7 ($25) $1,457,512
Grad Premium +$7 (S25) $250,565
Total Annual $4,433,077

$1.763 Direct Stuent Investments

Graduate

Teaching 1% Comp
Fellows GA/TA/Student
Program

Campus Safet Financial Aid Tuition Waivers



EXHIBIT E cont.

« ASUNM Representatives

« GPSA Representatives
 Pamela Pyle- Faculty Senate President
» Danelle Callan- staff Council President

Comments




Request Approval of the BLT
Recommendation




Thank youl!

Questions?
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IN\A OFFICE OF PLANNING,
INM BUDGET & ANALYSIS EXHIBIT E cont.

Main Campus I&G State Appropriation History

FY 09-FY 19 Overall Decrease of 6.3%
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Main Campus I&G State Appropriation History
Rounded to Thousands

Great Recession Post Great Recession Recent Economic

18% Decrease Recovery and New Funding Downturn

Over 3 Years Formula 5% Overall Decrease
20% Increase since FY 16

Over 4 Years
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FY 2018-19 STUDENT FEES - RECOMMENDATION

THE UNIVERSITY OF NEW MEXICO
MAIN CAMPUS

EXHIBIT F cont.

FY 201718 FyY 2018-19 FY 2018-19
Requestors of Student Fees
Criginal Increase Revised Increase SFRB 1% i FY19 Projected BLT
Budget (Decrease) Budget {Decrease) Recommendation Compensation Funding Swap Revenue Adjust | Recommendation
Graduate Allocation Fund (GAF)
GPSA Graduate Scholarship Fund 46,760 (1,735) 45 025 1,735 46,760 0 0 0 46 760
GPSA Student Research Grant 89134 (3,307) 85 827 3,307 89 134 0 0 0 89134
ASUNM/GPSA
ASUNM - Accounting office 40,162 (1,490) 38672 1,490 40,162 1,844 0 0 42 006
ASUNM 850,000 (31,534} 818 466 31,534 850,000 0 0 0 850 000
GPSA 300,950 (11,166) 280 784 11,166 300,950 0 0 0 300,950
Debt Service/Other
Debt Service-ERP Project Fee 2352 180 (87,262) 2,264 918 87,262 2352 180 0 0 0 2,352 180
Debt Service-Facility Fee 17,279,317 {641,051) 16,638,266 641,051 17,279,317 0 0 0 17,279,317
Subtotal - GAF/DebtUASUNM/GPSA 20,958,503 (777,545) 20,180,958 777,545 20,958,503 1,844 ] ] 20,960,347
Total - Curmrent Funds 37,736,550 (1,400,000) 36,336,550 563,556 36,900,106 56,114 0 (700,000} 36,256,220
SFRB - One Time Funding
Student Publications {new) 0 0 0 25 000 25 000 0 0 0 25,000
Project for NM GS of Color 0 0 0 5,000 5,000 0 0 ] 5000
LoboRESPECT 40,000 0 1] 0 0 0 ] 0 0
ENLACE - Division of Equity and Inclusion 495,000 0 0 41,750 41,750 0 0 0 41,750
Libraries 15,000 0 0 0 0 0 0 0 0
LGETQ Resource Center 5,000 0 0 0 0 0 0 0 0
SFRB Website 2,000 0 0 0 0 0 0 0 0
Green Fund, Office Sustainability 17,788 0 0 0 0 0 0 0 0
Total - SFRE One Time Funding 174,788 0 ] 71,750 71,750 0 0 0 71,750
Grand Total 37,911,338 (1,400,000) 36,336,550 635,306 36,971,856 56,114 0 (700,000} 36,327,970

The 1% number for FY19 is approximately $261,000
To keep the budget flat from FY18 to FY19 would require an 8.06% mandatory student fee increase. This considers the FY'18 adjustments and the FY19 projected shortfall.

$563,556 Revenue Increase in Fees for SRFB Rec plus $56,114 for comp

2.39% Increase in fees including comp

Undergraduate Resident

$62.00 Current per credit hour rate

$1.48 Proposed § increase per credit hour

$63.48 Proposed per credit hour total

$17.76 Proposed § increase 12 cr hours per semester
$22.20 Proposed $ increase 15 cr hours per semester

Graduate Resident

$68.20 Current per credit hour rate
$1.62 Proposed % increase per credit hour

$69.82 Proposed per credit hour total
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