
























UNM Taos Budget Presentation- FY 2019-20

ATTACHMENT A
Attachment to the Minutes of the April 9, 
2019 Board of Regents Budget Summit



Tuition & Fees, 
$1,037,402.00 , 

14%

State Appropriations, 
$3,734,524.00 , 49%

Local Mill Levy, 
$2,076,780.00 , 28%

Other Sources, $150,000.00 
, 2%

Use of Reserves, 
$550,000.00 , 7%

Revenue Outlook for FY20
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Instruction & 
General, 

$7,548,706.00 , 61%

Contracts & Grants, 
$4,404,193.00 , 36%

Student Social & Cultural, 
$55,000.00 , 0%

Public Service, $250,000.00 
, 2%

Student Aid, $79,145.00 , 
1%

Expenditure Outlook for 
FY20
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Budget Elements for FY20

 Appropriation Increase from New Monies and Performance Measures-
$129,900

 Compensation and ERB Funding- $95,053

 Dual Enrollment Funding- $124,500

 No Increase in Tuition or Fees

 Use of Budget Reverses to Institutionalize Grant Funded Positions-
$550,000

 Reserves and Capital Resources Remain Healthy
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UNM Los Alamos Budget Presentation – FY 2019-2020
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State Appropriations
$1,815,200 41%

Local Mil Levy
$1,450,000 33%

Tuition and Fees
$1,052,146 24%

Compensation 
Funding $49,579 …

Other Sources
$52,013 1%

Dual Credit $23,500 
0%

Revenue Outlook for FY20
ATTACHMENT A



Instructional and 
General $4,442,438 

78%

Student Social and 
Cultural $20,955 0%

Public Service
$8,500 0%

Student Aid $50,819 
1%

Auxiliaries
$140,000 3%

Contracts and Grants
$1,037,157 18%

Expenditure Outlook for FY20
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Budget Elements For FY20

 Appropriation Increase from Performance Measures - $57,500

 Compensation and ERB Funding - $49,579

 Dual Enrollment Funding - $23,500

 No Increase in Tuition or Fees

 Reserves and Capital Resources Remain Healthy

 Questions?
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UNM Valencia Budget Presentation – FY 2019-2020
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Revenue Outlook for FY20

Tuition and Fees, 
$1,750,000 , 16%

Community Education, 
$36,000 , 0%

Local Tax Levy, $2,902,728 , 27%

State Appropriations, 
$5,474,300 , 51%

Compensation Funding, 
$148,020 , 1%

Dual Enrollment , …

Nursing Expansion 
RPSP, $155,800 , 

2%

Other Sources, $250,000 , 
2%
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Expenditure Outlook

Instruction and 
General, 

$10,705,223 , 70%

Student Social and Cultural, 
$31,700 , 0%

Public Service, $225,500 
, 2%

Internal Services, …

Student Aid, $325,946 
, 2%

Auxiliaries, $624,700 
, 4%

Contracts and Grants, 
$3,166,308 , 21%
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Budget Elements For FY20
Appropriation Increase from Performance Measures - $164,635

Compensation and ERB Funding - $155,136

Dual Enrollment Funding - $100,500

No Tuition Increase

Nursing Expansion Funding Renewed for FY20

Restricted Funding is 30.2% of I&G

Reserves and Capital Resources remain healthy

Questions.
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UNM Gallup Budget Presentation- FY 2019-20
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Management Discussion & Analysis

Fiscal Year 2019 -2020 Budget

This Budget was prepared using the following assumptions:

1)no increases in revenue and no decreases in expenses,

2)no institutional reserves for I&G,

3)no new money,

4)no increases in tuition & fees,

5)no millage increase,

6)and no change in enrollments.

State Appropriations will fluctuate in the legislative process until House Bill #1 becomes 
law.  Any compensation increases will increase expenses and revenue at minimal net
impact.

Five Year Capital Plan requires a 25% match from Institutional Reserves.
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FY2019-2020 Instruction and General Sources of Revenues ATTACHMENT A



FY2019-2020 Instruction and General Expenditures ATTACHMENT A



FY 20 Main Campus BLT Recommendation

BOR Meeting-Budget Summit

Tuesday April 9, 2019

Warren Buffett: 

“The most important message you can deliver to a young person is 
that anything you invest in yourself, you get back ten-fold.”

-- source here
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https://www.freemoneyfinance.com/2010/03/warren-buffett-on-the-best-investment-you-can-make.html
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Today: 

Presentation of recommendation of Budget Leadership 
Team, based on full deliberations September 2018 to April 4, 
2019:  Unanimously endorsed by BLT on April 4, 2019 

(but with reservations regarding limited compensation increase: 
just few good options for funding it)

New information regarding State of New Mexico budget 
priorities received April 5, 2019

Notes on factors the BLT is considering in formulating a 
recommendation to Regents, regarding potential responses 
to the new information
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Financial Assumptions

Sources of Funds
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• State Appropriations-$12.6M Increase Formula Funding and Compensation

• Net Tuition- $13.3M Decrease
o ($7.7M) current year tuition shortfall
o ($5M) 4% revenue enrollment fluctuation
o $2.5M Undergraduate and Graduate Tuition Premium Increase
o No Base Tuition Increase
o ($3M) decrease-direct PharmD tuition to HSC

• Net Miscellaneous Revenues and Transfers and HSC Transfer-$3.1M Increase
o Primarily Land, Permanent Fund and Interest Income Increase

• One-Time Use of Central Reserves-$3.3M Increase

• Mandatory Student Fees-$2.7M Decrease
o ($2.1M) current year shortfall,
o ($1.4M) 4% revenue enrollment fluctuation
o $724K 3.43% rate increase
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Financial Assumptions

Use of Funds
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• Funding Priorities-$9.9M Increase
o 2% Faculty and Staff and $9 Min. Wage Increase for Students
o Compliance, Safety, IT Infrastructure and Advising Initiatives
o Inflationary Increases for Group Health 5% and ERB .25%
o Faculty Promotions and Faculty Lines
o Student Aid and GA/TA Waivers

• Decrease in Unit Allocations-$3.8M--Average 1.3% decrease
o Administration-1.5% decrease

o Academic Affairs Base-Net decrease 1.2%  (1.5% decrease to units and an
offsetting increase to base for Extended University)

o SVP Base-1.5% decrease

o Must Funds Base-1.5% decrease fringe benefits recurring savings

o Utilities Base-1.1% decrease

• Mandatory Student Fee Recipients-$2.7M decrease. It includes the $1.7M IT swap to a
technology fee.

Note:  $9.5M additional funding on schedule is $9.9M Less Transfer to Student Aid $400K
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FY 20 Budget Strategy to Fund $28.7M Gap
Undergraduate and 
Graduate Premium, 

2,500,000, 9%

State Appropriations, 
12,600,000, 44%

Reductions to I&G Unit 
Allocations Avg. 1.3%, 

3,800,000, 13%

Net Land, Permanent 
and Interest Income 

and Transfers, 
3,100,000, 11%

Use of Reserves, 
3,300,000, 11%

IT Technology Fee Swap, 
1,700,000, 6%

Reductions to SFRB 
Units, 1,000,000, 3%

Mandatory Student Fee 
Increase, 724,000, 3%
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FY 20 Funding Priorities $9.9M

2% Faculty and Staff 
Compensation and 

Professional 
Development, 5,130,400, 

52%

Faculty Promotions and 
Faculty Lines, 602,400, 

6%

Other Inflationary 
Increases, 500,000, 5%

IT Infrastucture, 
318,000, 3%

Group Health 
Insurance and 

ERB, 1,600,000, 
16%

Student Aid and GA/TA 
Waivers, 405,000, 4%

$9 Minimum Wage 
Increase for Students, 

44,000, 1%

Compliance and Safety, 
684,246, 7%

Advising Initiatives, 
590,800, 6%
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Main Campus

Budget Leadership Team (BLT) Budget Recommendation 

FY 20 Budget (In Thousands)

Fiscal Year 

2019

Original

Fiscal Year 

2020

Original

Change 

Amount

% Change

Mandatory Student Fees 36,256 33,519 ‐2,737 ‐7.5%

Total Sources of Funds 324,422 327,401 2,979 0.9%

Expenses

Base‐President/Administration 8,264 8,140 ‐124 ‐1.5%

Base‐Academic Affairs 166,745 164,698 ‐2,047 ‐1.2%

Base‐SVP for Administration 41,840 41,212 ‐628 ‐1.5%

Base‐Must Funds (Fringes, Insurance, etc.) 54,132 53,322 ‐810 ‐1.5%

Utilities 17,185 16,990 ‐195 ‐1.1%

Compensation Increase ‐ 2% Faculty and Staff and $9 Min. Wage Increase for Students 4,939 4,939

Swap from I&G to Capital Outlay Campus Security Cameras/Lighting ‐150 ‐150

New Initiatives and Inflationary Increases 4,681 4,681
GA/TA Tuition Waivers ‐ Tuition Increase 49 49 

Subtotal I&G Allocations 288,166 293,881 5,715 2.0%

3/28/2019

DRAFT

Mandatory Student Fees 36,256 33,519 ‐2,737 ‐7.5%

Total Use of Funds 324,422 327,401 2,978 0.9%

Balance 0 0

One‐Time Use of Central Reserve

Subtotal I&G Revenues

500 3,805 3,305 661.0%

288,166 293,882 5,715 2.0%

Revenues

State Appropriations 181,793 194,396 12,603 6.9%

Projected Tuition Revenue 133,900 120,573 ‐13,327 ‐10.0%

Health Sciences Center Transfer ‐17,955 ‐17,218 737 ‐4.1%

Miscellaneous Revenues and Transfers ‐10,073 ‐7,675 2,398 ‐23.8%
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New information regarding State of New Mexico budget priorities: 
(received April 5, 2019)

To provide 4% raise to all faculty & staff: 
(i.e. additional 2% beyond BLT recommendation)

Additional cost ~$7.5 million Main Campus, ~$9 million HSC

Factors to consider: 
 Units already to absorb 1.5% cut under BLT recommendation

in addition to years of cuts
 To fund via tuition rise only would require:

6+% tuition increase to all base tuitions*
in addition to BLT recommendation

 To fund via mix of approaches: 
$2.2 million cuts via reorganization & hiring vacancy savings

+ 3.2% tuition increase to all base tuitions*
 Option: 2% increase now + 2% January 2020, request to State for 

supplemental funding

* This calculation relevant for main campus only; HSC and branch calculations more complex, and HSC
approach would differ due to varied funding sources—cannot be funded by tuition rise

ATTACHMENT B
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• UNM offers award-winning faculty and life-changing experiences
• UNM will embrace you in a warm environment where you can

explore and thrive
• You can choose between the many compelling & exciting degree

tracks only a flagship research university can offer
• You will gain the complex skills needed for successful living and

thriving in a career
• We will help you save money by graduating in 4 years with a high-

quality degree
• The tuition & fees you pay are an investment in your capabilities

and opportunities: We use them for student support
• Ultimately, studying at UNM will produce greater personal and

career returns to you than any other alternative

What UNM Offers our students:

ATTACHMENT C



Protecting value & quality of UNM undergrad 
degree over last decade+

• State support cut significantly in real terms, partially replaced
with series of increases in tuition & fees

• Still huge cut: More than net $20m less annually to main
campus AA budget in constant dollars; covered by (i) drawing
down reserves; (ii) depreciation of capital; (iii) depression of
real wages for faculty & staff; and (iv) cuts to units, including
travel, operating budgets, staff positions, and faculty positions

•More than doubled key student success variable: 4 year
graduation rate

• Reduced average time to degree for FT students, 2004 to
2012 entering cohorts, by 14.95% overall (16.29% for
minorities), 15.82% in A&S overall (18.09% for minorities),
with corresponding time savings ranging from 0.83 years to
1.04 years

ATTACHMENT C



Current Value to UNM Undergraduate full-time 
students of reducing time-to-degree by one year: 

More than $50,000
(in direct costs and estimated opportunity costs)

•Direct: T&F in 2018-2019 FT rates: $3,661 X 2 semesters
= $  7,332

•Direct: Books & supplies, annual: = $  1,126
•Opportunity cost: Delayed starting salary: = $45,200

(in 2018, per USNWR & Payscale for average salary, first-year grad)

•More and more students will benefit if current “Finish in
Four” work continues to improve student time-to-degree

Notes: assumes transportation, misc. and R&B costs incur in either scenario; assumes most forms of financial 
grant aid (Lottery scholarship, etc.) not available in 5th year and above; conservatively assumes no additional 
costs of borrowing avoided

ATTACHMENT C



Time to Degree for First-
time, Full-time Freshmen 

2004-2012
File created on: 4/3/2019 11:35:59 PM

With huge thanks to Bob Berrens, Heather Mechler, and other colleagues

ATTACHMENT C

https://public.tableau.com/views/TimetoDegreeforFirst-timeFull-timeFreshmen2004-2012/Dashboard1
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-
underrepresented 
minorities
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FY20 Proposed Undergraduate Tuition Peer Comparisons

Peer tuition rates vary, some include fees and/or program tuition rates, which makes the comparisons difficult to 
directly compare only tuition. This chart attempts to focus only on tuition. Current Resident Rate + 2%
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FY20 Proposed Graduate Tuition Peer Comparisons

Peer tuition rates vary, some include fees and/or program tuition rates, which makes the comparisons difficult to 
directly compare only tuition. This chart attempts to focus only on tuition. Current Resident Rate + 2%
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Main Campus Undergraduate Tuition and Fee Proposal

• Lower Division Tuition and Fees Full Time 15 Hour block:
• $82.66 Increase per semester,  $165.32 annually,  2.26%

• Upper Division Tuition and Fees Full-Time 15 Hour block:
• $232.66 Increase per semester, $465.32 annually, 5.76%

Base Tuition Increase $0

Lower Division Tuition Increase $0

Upper Division Premium Increase per Credit Hour $25 to $35

Mandatory Student Fee Increase 3.43%

IT Technology Fee per Headcount $50 Fall, $50 Spring and $10 Summer

20
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Main Campus Graduate Tuition and Fee Proposal

• Apply Graduate Premiums to all Graduate Programs.  Impacts 2,045
Students, 39%

• Graduate Tuition and Fees Full-Time 12 Hours:
• $188.74 Increase per semester, $377.48 annually, 4.22%

Base Tuition Increase $0

Graduate Premium Increase per Credit Hour $25 to $35

Mandatory Student Fee Increase 3.43%

IT Technology Fee per Headcount $40 Fall, $40 Spring and $10 Summer

21
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A&S Undergraduate Tuition Differential
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A&S Graduate Tuition Differential
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Student Fee Review Board

FISCAL YEAR 2019/ 2020

ATTACHMENT H



FY 20 Total Amount of Requests :

$17,763,048

FY19 allocations:

Original: $15,295,873 
Revised: $14,699,800

Final Allocation for FY20:

$12,938,789
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-8.0%

Career Services- SCAPP

El Centro De La Raza

Graduate Resource Center

Recreational Services

University Library Acquisitions

UNM Public Events (Popejoy)

-9.0%

African American Student Services

American Indian Student Services

Center for Academic Program Support

College Assistant Migrant Program (FYRE)

Community Learning & Public Service

Music Bands

New Mexico Union (SUB)

Women’s Resource Center

-7.62%

UNM Children’s Campus

Student Govt. Accounting Office

Student Activity Center

Parking & Transportation Services

KUNM
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Athletics Decrease: -3.00%

Student Health and Counseling  Decrease: -3.00%

College Enrichment Program (FYRE) Decrease: $3,386

LGBTQ Resource Center Decrease: $23,609

Recommended Changes in Funding

ATTACHMENT H



Recommended One-Time Funding
Project for NM GS of Color Funded: $20,000

ENLACE – Division of Equity and Inclusion Funded: $38,000

Student Publications Funded: $15,000

Global Education Office Funded: $12,000 

GPSA Office Manager Funded $35,000
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Current Proposed

Student Category
Base 
Tuition

Upper 
Division 
Premium

Mandatory 
Student 

Fees Total

Base Tuition 
Blocked 
Rate

Upper 
Division 
Premium

Mandatory 
Student 

Fees
Technology 

Fee Total Difference % Change

Lower Division $2,709.00 $0.00 $952.20 $3,661.20 $2,709.00 $0.00 $984.86 $50.00 $3,743.86 $82.66 2.26%

Upper Division $2,709.00 $375.00 $952.20 $4,036.20 $2,709.00 $525.00 $984.86 $50.00 $4,268.86 $232.66 5.76%

Note: Lower and Upper Division Base Tuition at 15 Hour Block Rate $32.66

Current Proposed

Student 
Category Base Tuition

Upper Division 
Premium

Mandatory 
Student Fees Total

Base 
Tuition 
Blocked 
Rate

Upper 
Division 
Premiu
m

Mandatory 
Student 

Fees
Technolog

y Fee Total
Differenc

e
% 

Change

Graduate $3,333.84 $300.00 $837.84
$4,471.6

8
$3,333.

84 $420.00 $866.58 $40.00
$4,660.

42 $188.74 4.22%
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The Student Fee Review Board is grateful for the opportunity to have open dialogue with entities on campus that 
directly support student success. We are confident the recommendations offer a responsible increase to student 

fees by serving the best interests and needs of our students. 

On Behalf of the 2018 SFRB Board Members…
Becka Myers
Boney Mutabazi
Mason Martinez
Sab Moore 
Lucas Maestas
Mohammad Assed
Alice Vernon
Melissa Henry
Marilyn Omaya

Chair, ASUNM President
Vice-Chair, GPSA President
Undergraduate
Undergraduate
Undergraduate
Undergraduate
Undergraduate (Alternate)
Graduate
Graduate (Alternate)
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• Athletics total budget ranks 8th of 11 in MWC
• Total financial support of $8.9M ranks 10th of 11 in MWC
• UNM total institutional support of Athletics budget is 26.3% (lowest in

MWC)
• NMSU total institutional support of Athletics budget is 64.5%

*Student Fees FY18 $3.85M
**Excluding Air Force

Budget Review

UNM UNM 
(FY20 Projected)

MWC Average
(Current)

Student Fees $3.68M* $3.57M $4.98M

Direct State/Government 
Support

$2.64M $3.79M $3.71M

Total Institutional Support, 
Government & Fees

$8.92M $10.56M $16.1M

Number of Sports 22 18 18.5**

ATTACHMENT I



• March 2018 Board of Regents adopted a deficit reduction
plan to address the accumulated deficit of ($4.7M) and
recurring deficit of ($2.6M)
• Plan included $975K of institutional support for grant-in-aid
• Reduction plan addressed the 10 year reduction plan

mandated by HED
• FY19 additional review of budget and accounting practices

have taken place, which include:
• Lobo Club restructure
• Ticketing office
• Shared services
• Special events
• Right sizing administrative staff

• Continue to evaluate revenue opportunities, including team
store, naming rights, game guarantees, etc.

Budget Review
ATTACHMENT I



Revenues- ($1.13M) net decrease
• Decrease in Mandatory Student Fees ($110K)
• Media Rights contract (pending RFP) anticipated decrease

($1.6M) from original FY20 projection
• Projected decrease in ticket sales ($476K)
• Decrease in commissions ($120K)
• Projected decrease in concessions, parking, merchandise, etc.

sales (driven by ticket sales) ($20K)
• Increase in State Appropriation $1.2M

Expenses- $348K net increase
• Salary increases for staff – 2% in preliminary budget $150K
• Increase in Grant-in-Aid expense due to pending tuition and

fees increase $123K
• Increase in travel and other student related expenses $75K

FY20 Financial Assumptions
ATTACHMENT I



ATTACHMENT I



ATTACHMENT I



ATTACHMENT I



FY20 
Adopted 
Budget*

FY20 
Proposed 

Budget

Net 
Change

Comments

Pooled 
Revenues

$24,435,208 $25,295,855 $860,647 1. Accounting for Special Event revenue correctly, increase
$1.5M

2. Projected decrease in Media Rights contract ($1.6M)
3. Decrease in MSF ($110K)
4. Decrease in commissions ($120K)
5. Decrease in other revenues ($20K)
6. Increase in State Appropriations $1.2M

Directed 
Revenues

$6,554,296 $6,078,300 $(475,996) 1. Decrease in ticket sales revenues ($476K)

Total Revenues $30,989,504 $31,374,155 $384,651

Expenses $30,502,176 $32,360,022 $1,857,846 1. Accounting for Special Event revenue correctly, increase
$1.5M

2. Increase in Grant-in-aid $123K (pending tuition and fee
increase)

3. Increase in Salaries and Benefits $150K for 2%
compensation increase

4. Travel and other expenses increase $75K

Net Margin $487,328 $(985,867) $(1,473,195)

Deficit 
Reduction 
Payment 

$(487,328) $(487,328)

Net Margin
with Payment

$0 $(1,473,195)

*FY20 Adopted Budget as part of the deficit reduction plan approved at Budget Summit March 2018
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• FY20 net shortfall of -4.56% ($1.47M including payment plan)
driven by:
• Net revenue shortfalls of ($1.13M) primarily driven by

Media Rights and Ticket Sales
• Unfunded increased expenses $348K driven by estimated

tuition and fee increases, 2% compensation increases, and
increased costs associated with ensuring compliance for
travel and other student costs

• FY20 budget includes offsetting sports operational budgets
through Lobo Club fundraising efforts estimated $1M in
addition to gift-in-kind donations

FY20 Budget Summarized
ATTACHMENT I



• Work with the institution to evaluate ways to balance the
budget, including:
• Addressing gaps in student fees and institutional support

compared to conference peers
• Reevaluating debt service payments
• Possibilities to reassess the deficit reduction plan with HED

• Continue to seek additional revenue opportunities through:
• Naming rights
• Guarantee games
• Fundraising
• Apparel agreements
• Team store
• Special events

• Continue to monitor and control expenses

Balancing FY20 Budget Forward
ATTACHMENT I
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UNM	Health	System	clinical	
encounters	are	not	included	
in	these	counts.	Outreach	
activities	include:
• Education
• Patient	Care
• Community	Research
• Telehealth	Sites

The whole 
state is our 
campus . . .

579 Activities in 246 Communities

4
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Academic	Issues	and	Challenges	
 Investing	in	2 new	Deans	COP	and	CON

 FY19 – Recruitments	completed,
o COP	– Dr.	Donald	Godwin
o CON	– Dr.	Christine	Kasper

 FY20	‐ Both	colleges	beginning	strategies	to	expand	research	portfolios
with	the	goal	to	move	up	in	their	respective	research	rankings

o Pharmacy	implementing	Early	Assurance	for	the	new	BS
Pharmaceutical	Sciences,	10	incremental	admissions;

o Nursing	implementing	Early	Assurance	for	the	new	BSN	to	MSN
program,	up	to	16	additional	admissions.

 Continuing	to	nurture	College	of	Population	Health
 FY19	– Completed	a	successful	recruitment	for	the	permanent	Dean,	Dr.

Tracie	Collins,	who	will	start	July,	2019
 FY20	– Expanding	undergraduate	student	admissions	by	50	to	80

students	in	the	BS	PH	degree;	beginning	to	replace	large	grants	that	will
expire	early	2021
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Academic	Issues	and	Challenges	
 School	of		Medicine

 FY19	‐ Enhancing	positive	learning	experience	for	students	and
residents,	CTSC	renewal

 FY20	– Comprehensive	Cancer	Center	renewal,	wellness	and	suicide
prevention	initiatives,	Faculty	compensation	high	priority

 Health	Sciences	Rio	Rancho	campus
 FY19	– Implementing	new	initiatives	in	Building	1;	Nursing, Medical

Assistants,	Community	Health	workers,	Behavioral	Health	Medical	Home
and	Education	Center,	Summer	Healthcare	Careers	Academy

 FY20	– Continue	Building	1	new	initiatives;	Partnering	with	the	City	of
Rio	Rancho	for	Building 2	(Ortho	Joint	Replacement	&	Rehab),	Senior
Center	and	campus	infrastructure	projects
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Health	System	Issues	and	Challenges
 Healthcare	Financing

 FY19	– adding	more	Medicare	advantage	and	managed	Medicaid
initiatives

 FY20	– adapting	to	value	based	care	and	reduced	healthcare
reimbursement

 Strategic	Partnerships
 FY19	– Expanding	vision	for	more	collaboration
 FY20	– implementing	and	operationalizing	new	collaborative

partnerships;	behavioral	health	partnerships	to	expand	access

 Operational	Improvement	Initiatives
 FY19	– specific	implementation	of	projects	for	rapid	improvement
 FY20	‐ implementing	efficiencies	across	all	platforms	including	revenue

cycle	and	addressing	improving	work	environment	for	clinicians
(Mission	Excellence)

ATTACHMENT K
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Health	System	Issues	and	Challenges

 UNMH	Modern	Medical	Facility/New	Hospital	Tower
 FY19	– developing	program
 FY20	– moving	forward	with	design,	project	management,	and	financing

 SRMC	Mill	Levy	Programming
 FY19	– Sandoval	County	voters	approved	mill	levy	(annual	$6.7	million)
 FY20	– implementing	Behavioral	Health	and	Level	III	Trauma	Center	with

Mill	Levy	funding

 New	Clinical	Programs	&	Centers	of	Excellence
 Movement disorder
 Lovelace/UNM	Rehab	Hospital	expansion
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UNM	HSC	Academic	Enterprise
FY	2020	– Financial	Assumptions	

Revenues
• New	HSC	I&G Appropriations $3,965,100	(includes	compensation)
• New HSC	RPSP	House	Bill	2	Appropriations	of	$4,751,700
• New	HSC	RPSP	HB548	and	SB536	Appropriations	of	$1,949,000
• New	State	Formula	Funding	increase	of	$351,700
• F&A	revenues	increase	of	$500,000
• Zero	tuition	increase	budgeted
• 2%	MD	tuition	decrease	of	($133,700)

Expenses
• Salary	increases	for	HSC	Faculty	and	Staff	– 2%	in	preliminary	budget
• Group	Health	Insurance	increase	5%
• Start‐up	packages	for new	College	of	Population	Health	Dean	and

Neurosurgery	chair
• Health	Sciences	Rio	Rancho	campus	advancement	costs

ATTACHMENT L
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UNM	Health	Sciences	Center
FY20 HSC State Appropriations

Program FY19 Recurring 
Appropriations FY20 HB2 FY20 Junior Bills 

(HB548 & SB536)
$ Change from 

FY19
HSC I&G 58,823,700  62,788,800  3,965,100 

Cancer Center 2,549,000  4,703,100  2,154,100 
Carrie Tingley 5,201,100  5,880,100  679,000 
Children's Psych 7,076,600  7,891,600  815,000 
Genomics, Biocomputing, Environ Health 937,400  937,400  0 
Hepatitis C, Project ECHO 2,046,100  2,256,000  209,900 
Native American Health Center 255,700  261,300  5,600 
Native American Suicide Prevention 92,800  95,500  2,700 
New Born Intensive Care Unit 3,145,800  3,270,800  125,000 
Nurse Expansion 1,012,300  1,012,300  0 
Nurse Education, Graduate 1,514,700  1,514,700  0 
OMI 5,313,400  5,539,300  225,900 
Pediatric Oncology 1,470,900  1,522,300  51,400 
NM Poison & Drug Information Center 2,083,200  2,162,200  79,000 
Residencies, General Surgery/FCM 313,700  327,100  13,400 
Residencies, Internal Medicine 999,600  1,041,700  42,100 
Residencies, Psychiatry 377,400  393,100  15,700 
Specialty Ed Peds 250,000  250,000  0 
Specialty Ed Trauma 250,000  250,000  0 
Bioscience Authority 125,000  125,000 
Child Abuse Services 150,000  150,000 
Coordinate Statewide Nursing Ed (NMNEC) 500,000  500,000 
Diversity Pipeline  150,000  150,000 
HPV registry and colorectal cancer screening 200,000  200,000 
Minority Student Services 182,900  182,900 
OMI Grief Services 360,000  360,000 
Primary & Secondary Residencies 100,000  100,000 
Project ECHO programs 514,000  514,000 
Totals $93,713,400  $102,430,200  $1,949,000  $10,665,800 
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UNM	Health	Sciences	Center

UNM Hospitals, 
$1,207,516 , 54%

Sandoval Regional 
Medical Center, 
$93,764 , 4%

UNM Medical Group, 
$244,459 , 11%

UNM HSC Academic Enterprises, 
$696,980 , 31%

UNM HEALTH SCIENCES CENTER 
FY 2020 Expense Budget

(in thousands)

Total Budget: $2,242,719
9.9% increase from 2019 Original

ATTACHMENT L



13

UNM	HSC	Academic	Enterprise

Unrestricted Expenses, 
$547,224 , 79%

Restricted Expenses, 
$149,756 , 21%

HSC Academic Enterprise
FY 2020 Expense Budget

(in thousands)

Total Budget: $696,980
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UNM	HSC	Academic	Enterprise

School of Medicine, 
$428,894 , 78%

College of Nursing, 
$14,123 , 3%

College of Pharmacy, 
$12,355 , 2%

College of Population Health, 
$1,957 , 0%

Office of Research, 
$7,437 , 1%

HSLIC,  $3,410 , 1%

HSC Academic Support, 
Administration & PPD, 

$79,048 , 15%

HSC Academic Enterprise (Unrestricted)
FY 2020 Expense Budget

(in thousands)

Total Budget: $547,224
6.1% increase from 2019 Original
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UNMHSC	Academic	Enterprise
FY	2020	Budget

(in	thousands)	

School	of	
Medicine

College	of	
Nursing

College	of	
Pharmacy

College	of	
Population	
Health

Research	&	
General	
Admin.

HSC	
Academic	
Enterprise		
FY20	Total

Revenues 430,473	 14,277	 12,201	 1,943	 89,665	 548,559	

Expenses 428,894	 14,123	 12,355	 1,957	 89,895	 547,224	

Net	Margin $1,579	 $154	 ($154) ($14) ($230) $1,335	
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UNM	HSC	Academic	Enterprise
FY	2020	Staff	&	Non	SOM	Faculty	Salary	Increase	plus	Fringe	

Total	HSC	Staff	

2%	Staff	Compensation	Increase	 $1,739,828	

I&G	Comp	funding	from	State 672,217

Non	I&G	Funding	Gap (1,067,611)

Non	SOM	Faculty	

2%	Faculty	Compensation	Increase $367,147	

I&G	Comp	funding	from	State 141,854	

Non	I&G	Funding	Gap (225,293)	

Note:		Restricted	funds	cover	their	salary	increases
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UNM	HSC	Academic	Enterprise
FY	2020	Faculty	Salary	Increase	plus	Fringe	

School	of	Medicine	

3%	Faculty	Compensation	Increase $5,696,922	

I&G	Comp	funding	from	State 1,173,627	

Non	I&G	Funding	Gap (4,523,295)

Funding	Gap	will	be	covered	by	Clinical	revenue	generation
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UNM	HSC	Academic	Enterprise
FY	2020	Funding	Gap	for	4%	Compensation	Increase

Additional	Gap
HSC	Staff (1,739,828)	

Non	SOM	Faculty (367,147)	

SOM	Faculty (1,898,974)	

Additional	Funding	Gap (4,005,949)
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UNM	Health	Sciences	Center

UNM Hospitals, 
$1,207,516 , 54%

Sandoval Regional 
Medical Center, 
$93,764 , 4%

UNM Medical Group, 
$244,459 , 11%

UNM HSC Academic Enterprises, 
$696,980 , 31%

UNM HEALTH SCIENCES CENTER 
FY 2020 Expense Budget

(in thousands)

Total Budget: $2,242,719
9.9% increase from 2019 Original
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UNM	Hospitals	(Incl.	Cancer	Center)
FY	2020	– Financial	Assumptions

• Revenue	Cycle	Operational	Improvement	Initiatives	‐ $22	million
• UNMH	volume	Increase	‐ $13	million
• Medicaid	reimbursement	decreases	– ($16	million)
• Medicare	DSH	decreases	– ($2.5	million)
• Compensation	and	Benefits	‐ $14	million
• Housestaff	‐ $1.7	million

 Adding	additional	Residents
• UCP	and	Other	Medical	Services	– 2%	increase							$2.4	million
• Inflation	– 2%	on	medical	supplies;	4%	pharmaceuticals
• Gross	Receipts	tax	effective	7/1/2019	‐ $21.5	million
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Sandoval	Regional	Medical	Center
FY	2020	– Financial	Assumptions

Revenues
• Improve	Inpatient	access	and	throughput	2%
• Increase	Ambulatory	access	and	throughput	7%
• Increase	surgical	volumes	5%
• Mill	Levy	Revenue	for	new	and	expanded	OP	BH	and	Trauma	Level	III

(annual	$6.7	million)

Expenses
• Compensation	increase	preliminary	projection	2%
• Medical	Supplies	inflation	3%	and	Pharmaceuticals	inflation	4%
• Trauma	and	BH	costs	‐ $6.7	million
• Operational	Improvement	‐ Huron
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UNM	Medical	Group
FY	2020	– Financial	Assumptions

• Revenue	driven	by	3.7%	overall	increase	in	wRVUs
• Changes	to	clinics	managed	by	UNMMG:

 Spine	clinic	moved	into	Lovelace	UNM	Rehabilitation
Hospital

 Addition	of	UNM	Lobo	Athletics	Clinic
 Addition	of	UNM	Rio	Rancho	Behavioral	Health	(partially
funded	by	new	Sandoval	County	mill	levy	funds)

• Recurring	revenue	increase	from	Operational	Improvement
initiatives:	$2.4	million

• Every	1%	in	compensation	increase	=	$276,000.			Preliminary
2%	compensation	increase.
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UNMHealth	System
FY	2020	Budget

(in	thousands)	

UNM	Hospitals
UNM	Medical	

Group

UNM	Sandoval	
Regional	

Medical	Center

UNM	Health	
System									

FY20	Total

Revenues 1,211,905	 248,778	 93,792	 1,554,475	

Expenses 1,207,516	 244,459	 93,764	 1,545,739	

Net	Margin $4,389	 $4,319	 $28	 $8,736	
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