


























































Additional Scenarios
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$3.52M
$3.52M

ATTACHMENT D



Thank you for considering!

Questions?
38

Request to the Board of Regents: 
• Authorization for mandatory student fee, tuition

premiums, A&S differential, technology fee, and $9
minimum wage, all as detailed above under BLT
proposal

• Authorization for 3.1% base tuition rise
• Approval for 3% across-the-board compensation

increase effective July 1 (average increase may rise to
4% with retention & promotion increases)

• Potential additional 1% across-the-board increase
contingent upon approval of Supplemental
Appropriation request to the State: $4,684,000

ATTACHMENT E



Revenues- ($1.13M) net decrease

• Decrease in Mandatory Student Fees ($110K)

• Media Rights contract (pending RFP) anticipated decrease

($1.6M) from original FY20 projection

• Projected decrease in ticket sales ($476K)

• Decrease in commissions ($120K)

• Projected decrease in concessions, parking, merchandise, etc.

sales (driven by ticket sales) ($20K)

• Increase in State Appropriation $1.2M

Expenses- $348K net increase

• Salary increases for staff – 2% in preliminary budget $150K

• Increase in Grant-in-Aid expense due to pending tuition and

fees increase $123K

• Increase in travel and other student related expenses $75K

FY20 Financial Assumptions
ATTACHMENT F



FY20 Adopted 
Budget*

FY20 Proposed 
Budget

FY20
Proposed 

Budget 
(revised)

Comments

Pooled 
Revenues

$24,435,208 $25,295,855 $26,488,855 1. Accounting for Special Event revenue correctly, increase $1.5M
2. Projected decrease in Media Rights contract ($1.6M)
3. Decrease in MSF ($110K)
4. Decrease in commissions ($120K)
5. Decrease in other revenues ($20K)
6. Increase in State Appropriations $1.2M
7. Increase in revenues from Pit suite sales transferred in to offset

operating budget, includes decrease in transfers out to contribute
to debt service payment on the Pit $1.2M
(FY20 debt service payment waiver)

Directed 
Revenues

$6,554,296 $6,078,300 $6,078,300 1. Decrease in ticket sales revenues ($476K)

Total 
Revenues

$30,989,504 $31,374,155 $32,567,155

Expenses $30,502,176 $32,360,022 $32,079,827 1. Accounting for Special Event revenue correctly, increase $1.5M
2. Increase in Grant-in-aid $123K (pending tuition and fee increase)
3. Increase in Salaries and Benefits $150K for 2% compensation increase
4. Travel and other expenses increase $75K
5. Decrease in Salaries and Benefits due to holding vacant positions

open for FY20 and additional cost reductions $(280K)

Net Margin $487,328 $(985,867) $487,328

Deficit 
Reduction 
Payment 

$(487,328) $(487,328) $(487,328) 1. Revised plan keeps department on deficit reduction payment
schedule for FY20

Net Margin
with Payment

$0 $(1,473,195) $0

ATTACHMENT F



• FY20 net shortfall of -4.56% ($1.47M including payment plan) driven

by:

• Net revenue shortfalls of ($1.13M) primarily driven by Media

Rights and Ticket Sales

• Unfunded increased expenses $348K driven by estimated tuition

and fee increases, 2% compensation increases, and increased

costs associated with ensuring compliance for travel and other

student costs

• FY20 revised budget net margin $0
• Includes $1.2M waiver for debt service payment in FY20,

which will allow department to reallocate Pit suite revenues
to offset the operating budget

• $280K of additional cost savings due to holding vacant
positions open for FY20

• Keeps department on track with mandated deficit reduction
repayment plan

FY20 Budget Summarized
ATTACHMENT F



• Work with the institution to evaluate ways to balance the

recurring budget, including:

• Addressing gaps in student fees and institutional support

compared to conference peers

• Reevaluating debt service payments on a recurring basis

• Possibilities to reassess the deficit reduction plan with HED

• Continue to seek additional revenue opportunities through:

• Naming rights

• Guarantee games

• Fundraising

• Apparel agreements

• Team store

• Special events

• Continue to monitor and control expenses

Balancing FY20 Budget Forward
ATTACHMENT F
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UNMHSC	Academic	Enterprise
FY	2020	Budget

(in	thousands)	

School	of	
Medicine

College	of	
Nursing

College	of	
Pharmacy

College	of	
Population	
Health

Research	&	
General	
Admin.

HSC	
Academic	
Enterprise		
FY20	Total

Revenues 430,473	 14,277	 12,201	 1,943	 89,665	 548,559	

Expenses 428,894	 14,123	 12,355	 1,957	 89,895	 547,224	

Net	Margin $1,579	 $154	 ($154) ($14) ($230) $1,335	

ATTACHMENT G
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UNM	HSC	Academic	Enterprise
FY	2020	Staff	&	Faculty	Salary	Increase	including	Fringe	

Compensation
Increases

HSC	Staff	3%	plus	Merit $2,945,859	

HSC	Non‐SOM	Faculty	3%	plus	Merit	/Equity 591,196	

HSC	SOM	Faculty	3%	plus	Merit	/Market	adjustments 7,243,367	

Total	HSC Increase $10,780,421	

Average	HSC	Compensation	Increases	
as	Percent	of	Contract	Salary 4%

ATTACHMENT H
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UNM	HSC	Academic	Enterprise
Comp.	Increase	Cost	and	Tuition	Increase	by	College

Increase	in	Cost	
for	3%	Comp.

3.1%	Base	
Tuition	Increase

School	of	Medicine ($592,504) $143,700	

College	of	Nursing ($77,700) $112,000	

College	of	Pharmacy ($70,736) $92,000	

College	of	Population	Health ($18,293) $23,000	

Note:	Excluding	RPSPs

ATTACHMENT H
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UNM	HSC	Academic	Enterprise
FY	2020	Staff	&	Faculty	Salary	Increase	including	Fringe	

Compensation
Increases

HSC	Staff	1%	‐ January	1,	2020 $434,957	

HSC	Non‐SOM	Faculty	1%	‐ January	1, 2020 183,574	

HSC	SOM	Faculty	1%	‐ January	1,	2020 949,487	

Total	HSC Cost $1,568,018	

ATTACHMENT H














