






















Financial Assumptions

Sources of Funds
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• State Appropriations-$12.6M Increase Formula Funding and Compensation

• Net Tuition- $13.3M Decrease
o ($7.7M) current year tuition shortfall
o ($5M) 4% revenue enrollment fluctuation
o $2.5M Undergraduate and Graduate Tuition Premium Increase
o No Base Tuition Increase
o ($3M) decrease-direct PharmD tuition to HSC

• Net Miscellaneous Revenues and Transfers and HSC Transfer-$3.1M Increase
o Primarily Land, Permanent Fund and Interest Income Increase

• One-Time Use of Central Reserves-$3.3M Increase

• Mandatory Student Fees-$2.7M Decrease
o ($2.1M) current year shortfall,
o ($1.4M) 4% revenue enrollment fluctuation
o $724K 3.43% rate increase

ATTACHMENT A



Financial Assumptions

Use of Funds
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• Funding Priorities-$9.9M Increase
o 2% Faculty and Staff and $9 Min. Wage Increase for Students
o Compliance, Safety, IT Infrastructure and Advising Initiatives
o Inflationary Increases for Group Health 5% and ERB .25%
o Faculty Promotions and Faculty Lines
o Student Aid and GA/TA Waivers

• Decrease in Unit Allocations-$3.8M--Average 1.3% decrease
o Administration-1.5% decrease

o Academic Affairs Base-Net decrease 1.2%  (1.5% decrease to units and an
offsetting increase to base for Extended University)

o SVP Base-1.5% decrease

o Must Funds Base-1.5% decrease fringe benefits recurring savings

o Utilities Base-1.1% decrease

• Mandatory Student Fee Recipients-$2.7M decrease. It includes the $1.7M IT swap to a
technology fee.

Note:  $9.5M additional funding on schedule is $9.9M Less Transfer to Student Aid $400K
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FY 20 Budget Strategy to Fund $28.7M Gap
Undergraduate and 
Graduate Premium, 

2,500,000, 9%

State Appropriations, 
12,600,000, 44%

Reductions to I&G Unit 
Allocations Avg. 1.3%, 

3,800,000, 13%

Net Land, Permanent 
and Interest Income 

and Transfers, 
3,100,000, 11%

Use of Reserves, 
3,300,000, 11%

IT Technology Fee Swap, 
1,700,000, 6%

Reductions to SFRB 
Units, 1,000,000, 3%

Mandatory Student Fee 
Increase, 724,000, 3%
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FY 20 Funding Priorities $9.9M

2% Faculty and Staff 
Compensation and 

Professional 
Development, 5,130,400, 

52%

Faculty Promotions and 
Faculty Lines, 602,400, 

6%

Other Inflationary 
Increases, 500,000, 5%

IT Infrastucture, 
318,000, 3%

Group Health 
Insurance and 

ERB, 1,600,000, 
16%

Student Aid and GA/TA 
Waivers, 405,000, 4%

$9 Minimum Wage 
Increase for Students, 

44,000, 1%

Compliance and Safety, 
684,246, 7%

Advising Initiatives, 
590,800, 6%
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Main Campus Undergraduate Tuition and Fee Proposal

• Lower Division Tuition and Fees Full Time 15 Hour block:
• $82.66 Increase per semester,  $165.32 annually,  2.26%

• Upper Division Tuition and Fees Full-Time 15 Hour block:
• $232.66 Increase per semester, $465.32 annually, 5.76%

Base Tuition Increase $0

Lower Division Tuition Increase $0

Upper Division Premium Increase per Credit Hour $25 to $35

Mandatory Student Fee Increase 3.43%

IT Technology Fee per Headcount $50 Fall, $50 Spring and $10 Summer
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Main Campus Graduate Tuition and Fee Proposal

• Apply Graduate Premiums to all Graduate Programs.  Impacts 2,045
Students, 39%

• Graduate Tuition and Fees Full-Time 12 Hours:
• $188.74 Increase per semester, $377.48 annually, 4.22%

Base Tuition Increase $0

Graduate Premium Increase per Credit Hour $25 to $35

Mandatory Student Fee Increase 3.43%

IT Technology Fee per Headcount $40 Fall, $40 Spring and $10 Summer
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A&S Undergraduate Tuition Differential
ATTACHMENT A
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A&S Graduate Tuition Differential
ATTACHMENT A



Main Campus
Budget Leadership Team (BLT) Budget Recommendation 

FY 20 Budget (In Thousands)
Fiscal Year 

2019
Original

Fiscal Year 
2020

Original

Change 
Amount

% Change

Mandatory Student Fees 36,256 33,519 ‐2,737 ‐7.5%

Total Sources of Funds 324,422 327,401 2,979 0.9%
Expenses

Base‐President/Administration 8,264 8,140 ‐124 ‐1.5%
Base‐Academic Affairs 166,745 164,698 ‐2,047 ‐1.2%
Base‐SVP for Administration 41,840 41,212 ‐628 ‐1.5%
Base‐Must Funds (Fringes, Insurance, etc.) 54,132 53,322 ‐810 ‐1.5%
Utilities 17,185 16,990 ‐195 ‐1.1%
Compensation Increase ‐ 2% Faculty and Staff and $9 Min. Wage Increase for Students 4,939 4,939
Swap from I&G to Capital Outlay Campus Security Cameras/Lighting ‐150 ‐150
New Initiatives and Inflationary Increases 4,681 4,681
GA/TA Tuition Waivers ‐ Tuition Increase 49 49 
Subtotal I&G Allocations 288,166 293,881 5,715 2.0%
Mandatory Student Fees 36,256 33,519 ‐2,737 ‐7.5%

Total Use of Funds 324,422 327,401 2,978 0.9%
Balance 0 0

One‐Time Use of Central Reserve
Subtotal I&G Revenues

500 3,805 3,305 661.0%
288,166 293,882 5,715 2.0%

Revenues

State Appropriations 181,793 194,396 12,603 6.9%
Projected Tuition Revenue 133,900 120,573 ‐13,327 ‐10.0%
Health Sciences Center Transfer ‐17,955 ‐17,218 737 ‐4.1%
Miscellaneous Revenues and Transfers ‐10,073 ‐7,675 2,398 ‐23.8%
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Understanding the Challenge: 
Sources of Main Campus Staff Compensation

State 26% 

Tuition/Other I & G 29%

Other 36%

Grants & Contracts 9%

21

“I&G”
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Sources of Main Campus Faculty Compensation

State 42% 

Tuition/Other I & G 46%

Other 9%

Grants & Contracts 3%
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“I&G”
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3% Compensation Increase Summary (Unrestricted Funds Only)

MC I&G MC Other 
Unrestricted HSC Total

Initial Budget 
Summit 
Recommendation

$4,895,141 $1,328,717 $7,803,897 $14,027,755

3% Across the Board $7,342,712 $1,993,075 $8,857,385 $18,193,172

Shortfall Above 
Budget Summit 
Recommendation

($2,447,571) ($664,358) ($1,053,488) ($4,165,417)

ATTACHMENT C
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FY 20 Budget Summit & BoR Special Meeting Recommendations

Original BLT Proposal 4/9/19
Revised BLT Proposal 

4/22/19

To get to 4% 
compensation increase 

immediately

To get to 4% 
compensation increase 

with State support

Compensation Faculty and Staff 2% July 1 3% July 1 4% July 1

3% July 1 with a potential 1% 
Supplemental appropriation 

ask from the State 
$2,447,000

Minimum Wage Increase $9 July 1 $9 July 1 $9 $9 July 1

Base Tuition Increase (5) 0% 3.1% 5.9% 3.1%
Upper and Grad Premium (1) $25 to $35 $25 to $35 $25 to $35 $25 to $35

Mandatory Student Fees 3.43% 3.43% 3.43% 3.43%

Undergraduate Tech Fee 
$50 Fall and Spring $10 Summer by 

Headcount
$50 Fall and Spring $10 Summer 

by Headcount
$50 Fall and Spring $10 Summer 

by Headcount
$50 Fall and Spring $10 Summer 

by Headcount

Graduate Tech Fee
$40 Grad Fall and Spring $10 

Summer by Headcount
$50 Fall and Spring $10 
Summer by Headcount

$50 Fall and Spring $10 
Summer by Headcount

$50 Fall and Spring $10 
Summer by Headcount

Lower Division Tuition and Fees Increase (4) $165 annually, 2.26% $333 annually, 4.55% $485 annually, 6.62% $317 annually, 4.33%

Upper Division Tuition and Fees Increase (4) $465 annually, 5.76% $633 annually, 7.84% $785 annually, 9.72% $617 annually, 7.64%

Graduate Tuition and Fees Increase (4) $378 annually, 4.22% $604 annually, 6.76% $791 annually, 8.84% $564 annually, 6.31%

Arts and Sciences Differential Request

$10 Undergraduate and $50 
Graduate per SCH and Flat Fee 

Dissertation $100

$10 Undergraduate and $50 
Graduate per SCH and Flat Fee 

Dissertation $100

$10 Undergraduate and $50 
Graduate per SCH and Flat Fee 

Dissertation $100

$10 Undergraduate and $50 
Graduate per SCH and Flat Fee 

Dissertation $100

FY20 Recurring 1.5% Cut to Units July 1 $3.8M $3.8M $3.8M $3.8M

FY 20 One-Time Use of Central Reserves (3) $3.8M $3.52M $3.52M $3.52M
FY 21 Total Recurring Shortfall $3.8M $3.52M $3.52M $3.52M

ATTACHMENT D



Additional Scenarios
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$3.52M
$3.52M
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Thank you for considering!

Questions?
38

Request to the Board of Regents: 
• Authorization for mandatory student fee, tuition

premiums, A&S differential, technology fee, and $9
minimum wage, all as detailed above under BLT
proposal

• Authorization for 3.1% base tuition rise
• Approval for 3% across-the-board compensation

increase effective July 1 (average increase may rise to
4% with retention & promotion increases)

• Potential additional 1% across-the-board increase
contingent upon approval of Supplemental
Appropriation request to the State: $4,684,000

ATTACHMENT E



Revenues- ($1.13M) net decrease

• Decrease in Mandatory Student Fees ($110K)

• Media Rights contract (pending RFP) anticipated decrease

($1.6M) from original FY20 projection

• Projected decrease in ticket sales ($476K)

• Decrease in commissions ($120K)

• Projected decrease in concessions, parking, merchandise, etc.

sales (driven by ticket sales) ($20K)

• Increase in State Appropriation $1.2M

Expenses- $348K net increase

• Salary increases for staff – 2% in preliminary budget $150K

• Increase in Grant-in-Aid expense due to pending tuition and

fees increase $123K

• Increase in travel and other student related expenses $75K

FY20 Financial Assumptions
ATTACHMENT F



FY20 Adopted 
Budget*

FY20 Proposed 
Budget

FY20
Proposed 

Budget 
(revised)

Comments

Pooled 
Revenues

$24,435,208 $25,295,855 $26,488,855 1. Accounting for Special Event revenue correctly, increase $1.5M
2. Projected decrease in Media Rights contract ($1.6M)
3. Decrease in MSF ($110K)
4. Decrease in commissions ($120K)
5. Decrease in other revenues ($20K)
6. Increase in State Appropriations $1.2M
7. Increase in revenues from Pit suite sales transferred in to offset

operating budget, includes decrease in transfers out to contribute
to debt service payment on the Pit $1.2M
(FY20 debt service payment waiver)

Directed 
Revenues

$6,554,296 $6,078,300 $6,078,300 1. Decrease in ticket sales revenues ($476K)

Total 
Revenues

$30,989,504 $31,374,155 $32,567,155

Expenses $30,502,176 $32,360,022 $32,079,827 1. Accounting for Special Event revenue correctly, increase $1.5M
2. Increase in Grant-in-aid $123K (pending tuition and fee increase)
3. Increase in Salaries and Benefits $150K for 2% compensation increase
4. Travel and other expenses increase $75K
5. Decrease in Salaries and Benefits due to holding vacant positions

open for FY20 and additional cost reductions $(280K)

Net Margin $487,328 $(985,867) $487,328

Deficit 
Reduction 
Payment 

$(487,328) $(487,328) $(487,328) 1. Revised plan keeps department on deficit reduction payment
schedule for FY20

Net Margin
with Payment

$0 $(1,473,195) $0
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• FY20 net shortfall of -4.56% ($1.47M including payment plan) driven

by:

• Net revenue shortfalls of ($1.13M) primarily driven by Media

Rights and Ticket Sales

• Unfunded increased expenses $348K driven by estimated tuition

and fee increases, 2% compensation increases, and increased

costs associated with ensuring compliance for travel and other

student costs

• FY20 revised budget net margin $0
• Includes $1.2M waiver for debt service payment in FY20,

which will allow department to reallocate Pit suite revenues
to offset the operating budget

• $280K of additional cost savings due to holding vacant
positions open for FY20

• Keeps department on track with mandated deficit reduction
repayment plan

FY20 Budget Summarized
ATTACHMENT F



• Work with the institution to evaluate ways to balance the

recurring budget, including:

• Addressing gaps in student fees and institutional support

compared to conference peers

• Reevaluating debt service payments on a recurring basis

• Possibilities to reassess the deficit reduction plan with HED

• Continue to seek additional revenue opportunities through:

• Naming rights

• Guarantee games

• Fundraising

• Apparel agreements

• Team store

• Special events

• Continue to monitor and control expenses

Balancing FY20 Budget Forward
ATTACHMENT F
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UNMHSC	Academic	Enterprise
FY	2020	Budget

(in	thousands)	

School	of	
Medicine

College	of	
Nursing

College	of	
Pharmacy

College	of	
Population	
Health

Research	&	
General	
Admin.

HSC	
Academic	
Enterprise		
FY20	Total

Revenues 430,473	 14,277	 12,201	 1,943	 89,665	 548,559	

Expenses 428,894	 14,123	 12,355	 1,957	 89,895	 547,224	

Net	Margin $1,579	 $154	 ($154) ($14) ($230) $1,335	

ATTACHMENT G
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UNM	HSC	Academic	Enterprise
FY	2020	Staff	&	Faculty	Salary	Increase	including	Fringe	

Compensation
Increases

HSC	Staff	3%	plus	Merit $2,945,859	

HSC	Non‐SOM	Faculty	3%	plus	Merit	/Equity 591,196	

HSC	SOM	Faculty	3%	plus	Merit	/Market	adjustments 7,243,367	

Total	HSC Increase $10,780,421	

Average	HSC	Compensation	Increases	
as	Percent	of	Contract	Salary 4%

ATTACHMENT H
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UNM	HSC	Academic	Enterprise
Comp.	Increase	Cost	and	Tuition	Increase	by	College

Increase	in	Cost	
for	3%	Comp.

3.1%	Base	
Tuition	Increase

School	of	Medicine ($592,504) $143,700	

College	of	Nursing ($77,700) $112,000	

College	of	Pharmacy ($70,736) $92,000	

College	of	Population	Health ($18,293) $23,000	

Note:	Excluding	RPSPs

ATTACHMENT H
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UNM	HSC	Academic	Enterprise
FY	2020	Staff	&	Faculty	Salary	Increase	including	Fringe	

Compensation
Increases

HSC	Staff	1%	‐ January	1,	2020 $434,957	

HSC	Non‐SOM	Faculty	1%	‐ January	1, 2020 183,574	

HSC	SOM	Faculty	1%	‐ January	1,	2020 949,487	

Total	HSC Cost $1,568,018	

ATTACHMENT H
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UNM	Health	Sciences	Center

UNM Hospitals, 
$1,207,516 , 54%

Sandoval Regional 
Medical Center, 
$93,764 , 4%

UNM Medical Group, 
$244,459 , 11%

UNM HSC Academic Enterprises, 
$696,980 , 31%

UNM HEALTH SCIENCES CENTER 
FY 2020 Expense Budget

(in thousands)

Total Budget: $2,242,719
9.9% increase from 2019 Original
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UNM	Hospitals	(Incl.	Cancer	Center)
FY	2020	– Financial	Assumptions

• Revenue	Cycle	Operational	Improvement	Initiatives	‐ $22	million
• UNMH	volume	Increase	‐ $13	million
• Medicaid	reimbursement	decreases	– ($16	million)
• Medicare	DSH	decreases	– ($2.5	million)
• Compensation	and	Benefits	‐ $14	million
• Housestaff	‐ $1.7	million

 Adding	additional	Residents
• UCP	and	Other	Medical	Services	– 2%	increase							$2.4	million
• Inflation	– 2%	on	medical	supplies;	4%	pharmaceuticals
• Gross	Receipts	tax	effective	7/1/2019	‐ $21.5	million

ATTACHMENT I
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Sandoval	Regional	Medical	Center
FY	2020	– Financial	Assumptions

Revenues
• Improve	Inpatient	access	and	throughput	2%
• Increase	Ambulatory	access	and	throughput	7%
• Increase	surgical	volumes	5%
• Mill	Levy	Revenue	for	new	and	expanded	OP	BH	and	Trauma	Level	III

(annual	$6.7	million)

Expenses
• Compensation	increase	preliminary	projection	2%
• Medical	Supplies	inflation	3%	and	Pharmaceuticals	inflation	4%
• Trauma	and	BH	costs	‐ $6.7	million
• Operational	Improvement	‐ Huron

ATTACHMENT I
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UNM	Medical	Group
FY	2020	– Financial	Assumptions

• Revenue	driven	by	3.7%	overall	increase	in	wRVUs
• Changes	to	clinics	managed	by	UNMMG:

 Spine	clinic	moved	into	Lovelace	UNM	Rehabilitation
Hospital

 Addition	of	UNM	Lobo	Athletics	Clinic
 Addition	of	UNM	Rio	Rancho	Behavioral	Health	(partially
funded	by	new	Sandoval	County	mill	levy	funds)

• Recurring	revenue	increase	from	Operational	Improvement
initiatives:	$2.4	million

• Every	1%	in	compensation	increase	=	$276,000.			Preliminary
2%	compensation	increase.

ATTACHMENT I
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UNMHealth	System
FY	2020	Budget

(in	thousands)	

UNM	Hospitals
UNM	Medical	

Group

UNM	Sandoval	
Regional	

Medical	Center

UNM	Health	
System									

FY20	Total

Revenues 1,211,905	 248,778	 93,792	 1,554,475	

Expenses 1,207,516	 244,459	 93,764	 1,545,739	

Net	Margin $4,389	 $4,319	 $28	 $8,736	
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