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AGENDA OF THE MEETING OF THE REGENTS OF THE UNIVERSITY OF NEW MEXICO
November 15, 2011
9:00 a.m. = 11:30 a.m. 1:00 p.m. — 3:00 p.m. Student Union Ballroom C
Regents Executive Session/Luncheon, 11:30 a.m. — 1:00 p.m. Cherry Silver Room

TAB
Confirmation of a Quorum: Adoption of the Agenda, Regent President Jack L. Fortner ... 1
Approval of Summarized Minutes of the October 11, 2011 BOR Meeting............ccooveerveveeererennn, 2
. President’'s Administrative Report, President David J. SChmidly ............c....ccovueeeeeeeeseeeeeeeeennn, 3
. Comments from Regents
Public Comment, specific to agenda items
Comments from RegeNtS’ AQVISOTS .......oovivieiiriiiieieetie et 4

Amy Neel, President-elect for Timothy Ross, President, Faculty Senate
Mary Clark, President, Staff Council

Katie Richardson, President, GPSA

Jaymie Roybal, President, ASUNM

Waneta Tuttle, President, UNM Alumni Association

Gary Gordon, Chair, UNM Foundation

Maria Probasco, President, UNM Parent Association

Dr. Scott Obenshain, UNM Retiree Association

VIl. Presidential Search Update, Helen Gonzales, Vice President, Human Resources.

VIIl.Approval of the Pricing Resolution establishing the exact principal amount (up to $46,500,000), .....5

setting interest rates and approving related documents for The Regents of the University
of New Mexico Subordinate Lien System Refunding Revenue Bonds Series 2011.
Andrew Cullen, AVP, Office of Budget

Regent Committee Reports

Academic/Student Affairs & Research Committee, Regent Bradley C. Hosmer, Chair

Consent Item:

A. Approval of Posthumous Degree for Rose Marie FUCHS. ..........ooooioiieeeeee e, 6
Action ltems:
B. Approval of Special Education Graduate Certificate Program (signatures 3) ............c..cooce..... 7

Susan Copeland, Associate Professor, College of Education

Information Items:
C. Approval of ASA Committee WOTK Plan .............ccoiiiiiriiiioe e 8

Finance and Facilities Committee, Regent Don L. Chalmers, Chair

Consent ltems:

A. Disposition of Surplus Property for Main Campus on list dated 10/14/2011.
Bruce Cherrin, Chief Procurement OffiCEr................uvuuiiiueaniiee e et 9



B.  CoNtract APPrOVAIS: ...........ccooiiiiiiiiee et e, 10
Bruce Cherrin, Chief Procurement Officer, Steve McKeman, CEO UNM Hospital
a) UNMH-Zimmer

C. Approval of Capital ProJECtS .........cooiiiiiii e 11
Vaheed Staples, Budget Officer
a) Clinical and Translational Science Center, 3" Floor Lab Renovation, Phase 2
b) HSC Classroom Upgrades
c) KNME & Domenici Hall Electrical Upgrades to 12.47KV
d) Physics and Astronomy Electrical Upgrade to 12.47

D. Approval of University Business Policies and Procedures (UBPP) for Main, Branch

Campuses and HSC for FY=2011 ..o 12
Ava Lovell, VP, HSC/UNM, Andrew Cullen, AVP, Budget Planning, Analysis

E. Approval of Refunding of UNM-Valencia Series 1998 and 2002 Bonds ..........c.cvovvevvevvvenn... 13
Alice Letteney, Executive Director Valencia (signature)

F. Approval of Fiscal Watch Report and Monthly Consolidated Financial Report........................ 14

Ava Lovell, VP HSC/UNM

G. Approval of Appointment to UNM Labor Management Relations Board, Helen Gonzales, VP HR ....... 15
Jeffrey Landers, one year term; Carol Oppenheimer, one year re-appointment;

Information ltems:

H.  Contract INOrmMation .............ooiiiiiiiii e e 16
Bruce Cherrin, Chief Procurement Officer, Steve McKeman, CEQ Univ. Hospital

a. UNMH-Stericycle
b. UNMH-CDWG
¢.  UNMH-Insight Construction
d. Department of Pediatrics-Broad Institute
e. Office of Capital Projects/Chemistry Dept.-VWR International.
[. IT Email, Messaging & Calendaring Evaluation Team Recommendations...........c....cccooo...... 17

Gil Gonzales, CIO

Health Sciences Board, Regent Carolyn J. Abeita, Chair

Consent ltems:

A. Approval of Capital Project: Clinical & Translational Science Center 3™ Floor Lab .............. 18
Renovation, Phase 2. Mary Gauer, Group Manager, Office of Capital Projects

B. Approval of Capital Project: Classroom Upgrades ..............ocovoioioioceeeeoeeeeeeeeeeeeee e, 19

C. Approval of Appointment of Frederick C. Sherman, MD to Carrie Tingley Hospital Bd. ......... 20
Steve McKeman, CEO UNM Hospital

D. Approval of UNMH Contracts: 1) Zimmer; 2) StericyCle............ccoovoovioeioieieeeeeeeeeee e, 21

Audit Committee, Regent Gene Gallegos, Chair,

A. Summary Report Audit Committee Meeting 10/20/2011 ....coveoveieee e, 22

X. Public Comment



Xl. Vote to close the meeting and to proceed into Executive Session.

Xll. Executive Session will be held from 11:30 a.m. — 1:00 p.m. in the Cherry Silver Room

A. Discussion and determination where appropriate of threatened or pending litigation
Pursuant to Section 10-15-1.H (7) NMSA (19781.

. Discussion and determination where appropriate of limited personnel matters pursuant
to Section 10-15-1.H (2), NMSA (1978)

Discussion and determination where appropriate of the purchase, acquisition or
disposal of real property pursuant to Section 10-15-1 H (8) NMSA (1978).

XlI. D. Vote to re-open meeting.

Certification that only those matters described in Agenda Item XI. were discussed in

Executive Session and if necessary, final action with regard to those matters will be
taken in Open Session.

XIV. Adjournment
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The University of New Mexico
Board of Regents’ Meeting
October 11, 2011
Student Union Building Ballroom C
Meeting Minutes

Members present: President Jack L. Fortner, Vice President Don L. Chalmers, Secretary Treasurer

Carolyn J. Abeita, J.E. “Gene” Gallegos, Bradley C. Hosmer, James H. Koch, Jacob P. Wellman
(Quorum).

Administration present: President David J. Schmidly, Executive Vice President David Harris, Chancellor

Paul Roth, Interim Provost, Chaouki Abdallah, Vice President Josephine De Leon (Equity &
Inclusion) Vice President Julia Fulghum (R&D), Vice President Helen Gonzales (Human
Resources), Vice President Paul Krebs (Athletics), Vice President Ava Lovell (Controller), Vice
President Eliseo Torres (Student Affairs), Interim Deputy University Counsel, Michele Huff,

Regents’ Advisors present: President Timothy Ross (Faculty Senate), President Mary Clark (Staff

Council), President Katie Richardson (GPSA), President Jaymie Roybal (ASUNM), President
Waneta Tuttle (UNM Alumni Association), Chair Gary Gordon (UNM Foundation), President
Maria Probasco (UNM Parent Association), President Scott Obenshain (UNM Retiree
Association).

Regent Fortner called the meeting to order at 9:03 a.m.

L.

Confirmation of a Quorum; Adoption of the Agenda, Regent Fortner

Motion to adopt the agenda passed unanimously (1** Chalmers, 2" Koch).

IL

Approval of Summarized Minutes of the September 13, BOR Meeting Regent Fortner

Motion to approve the minutes as written passed unanimously (1* Chalmers, 2" Gallegos).

III.

Iv.

UNM Concert Choir Performance, Bradley Ellingboe, Professor of Music, Director of Choral
Activities, Dr. Regina Carlow, Associate Professor of Music

Dr. Schmidly introduced Brad Ellingboe and the UNM Concert Choir and noted that the 100
anniversary of choral singing at UNM took place in academic year 2010-2011. Two new pieces
of music were commissioned to celebrate the anniversary: a Requiem by Dr. Rene Clausen and
an opera for the UNM Children’s Chorus, written by Peggy Pond Church. Mr. Ellingboe directed
the choir performing a movement from the Requiem.

Regent Fortner thanked the choir for their excellent performance.

President’s Administrative Report, President David J. Schmidly

President Schmidly recognized Dr. Yasimin Mostofi, who was awarded a 2011 Presidential Early
Career Award for Scientists and Engineers.

Dr. Schmidly then reported on some of the accomplishments of FY10-11. These items were
completed during FY10-12, or substantial progress made on critical items, or the objectives were
achieved shortly after the year ended. We have made great progress in budget development
processes and shared governance. Thanks to the efforts of many, we have continued to navigate
our way through the financial crisis. I would acknowledge the Presidents Strategic Advisory
Team, the task forces appointed by the previous Provost, our Deans and the Cost Containment
Task Force appointed by President Roth and led by David Harris. We managed to avoid system-
wide layoffs and we ended the year in better financial shape than when it started. As a result we
will be able to reduce our reliance on one-time money, we will be able to build our reserves and
continue our investments in faculty and staff. Dr. Schmidly presented graphs showing a decline
in state funding of 17%, or $28 million. At the same time, enrollment has shown an increase of
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nearly 13.5%. We are still faced with teaching more students with fewer dollars, but we are
spending more on the academic mission. The administration has absorbed a larger percentage of
the budget reductions which has helped minimize the impact on the academic mission.
Institutional support has declined 1.65%, while instruction has increased 9.76%. We have been
able to balance our budgets with remarkably low net tuition increases; over the last five years just
slightly over 1% above inflation. Executive staff and compensation have been substantially
reduced.

Shared governance suffered a meltdown in 2009, which was noted by the Higher Learning
Commission Review Team. We submitted a report on governance in June. The HLC
commended us on the strategies we employed and the progress made. UNM received an
unconditional ten-year accreditation.

The Foundation has raised more than over $400 million in the last five years. Private fundraising
will be one of the few places we can increase our resource base in the future.

The Campus Master Plan was finished, a culmination of years of work. We expect it, especially
the student housing element, will help improve student success. It’s a plan that will guide us into
the future.

We’ve continued to strengthen our relationships with APS and CNM. More students enrolled in
the Gateway Program CNM than ever before. It is designated for students that do not meet
UNM’s new admissions requirements. Transition from Gateway to UNM is one to two years.

We have executed MOUs with Kirtland Air Force Base and Sandia National Lab which will be
critical to maintaining our research portfolio.

The Gateway Program and increasing the GPA for admission to the university will aid in
retention and graduation. Our 6 year graduation rate has increased by 1'4% this year.

HSC is on track to open the SRMC (Sandoval Regional Medical Center) by next fall. CNM has
opened its Rio Rancho building. We have developed three 2+2 programs where students will do
their first two years at CNM and the last two years at UNM. Enrollment is up 60% in head count
and 73% in credit hours from the prior year.

Across the campus people pulled together in a renewed spirit of shared commitment to help the
institution advance in difficult times. The executive leadership has been outstanding; Paul Roth,
who filled in during my absence and gives great leadership to the HSC, David Harris and his
talented team of business vice presidents, Julia Fulghum kept the research mission on track, and
Provost Chaouki Abdallah is clearly creating new energy and momentum for our academic
enterprise. This university is blessed with an excellent executive leadership team. The Faculty
Senate leadership has worked positively and constructively with us every step of the way. The
Staff Council leadership has provided exceptional support and wisdom and has been more than
willing to help as we’ve navigated this budget crisis. I thank the student leadership, GPSA and
ASUNM, as well as the leaders of the Alumni and the new Parent Association. All these people
have provided positive constructive help as we’ve moved forward. I want to thank the Faculty
and Staff; they maintained a positive, can-do attitude in the face of a lot of uncertainty and
difficulty.

[ do want to thank the Regents for your commitment to help us move the university forward.

When the new president arrives, he or she will inherit a situation characterized by positive
momentum, determination and collective wisdom gained through the trial by fire we’ve
experienced. We should all feel confident about where UNM is headed.

* Regent Koch requested a report, within two to three months, on anticipated increase in
numbers of students and estimated cost of faculty growth at UNM West.

* Regent Koch also asked for a report to the Academic & Student Affairs Committee
about plans to work with area high schools to increase the number of students seeking
to attend UNM.
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UNM Foundation, Gary Gordon, Chair. Mr. Gordon said the Foundation had had a good fiscal
year, but that they expect the first quarter of this year to be down.

Mr. Gordon introduced Henry Nemcik, President and CEO of the Foundation. Mr. Nemcik
reported, based on preliminary figures, that the Foundation is down about 4% for the first quarter.
The Foundation has restructured, due to budget cuts, and they are looking at new funding models.

Mr. Nemcik told Regent Koch that the Foundation uses a team-based incentive program for
compensation. If a fundraiser raised less money this year than last, that person’s compensation
would go down.

UNM Parent Association, Maria Probasco, President. Ms. Probasco presented a comprehensive
report on the progress of the Parent Association and the successful events held during Family
Weekend.

Regents Abeita and Wellman recognized the great work of the association and the strength it
brings to the university. Regent Abeita encouraged Ms. Probasco to continue to seek
involvement on the Tuition Policy and Student Fees committee and others concerned with issues
of interest to students and parents.

Retiree Association, Scott Obenshain, President. Dr. Obenshain reported than Presidential
Scholar Stephan Lujan was selected to receive support from the Retiree Association this year.

Regent Committee Reports (reports in BOR E Book.)

Academic/Student Affairs & Research Committee, Regent Bradley Hosmer, Chair
Action Items:
A. Approval of Master of Arts and Master of Science Degree in Museum Studies

B. Approval of Certificate in Museum Studies, James Dixon, Professor of Anthropology and
Director, Maxwell Museum of Anthropology

Motion to approve the Museum Studies degree and certificate programs passed unanimously (1%
Hosmer, 2" Abeita).

Regent Hosmer clarified that the vote approved both the certificate and the Masters programs,
as they are one proposal.

Professor James Dixon presented the proposal for the Masters and Certificate programs in the
interdisciplinary Museum Studies.

Regent Chalmers confirmed that first year funding will come from a private donation.
Extended University has offered ongoing funding and the Hibben Trust will fund two
graduate assistantships. 1&G (Instruction & General) funding will be needed in FY13-14 and
there will be a tuition differential.

Regent Gallegos was told student enrollment should begin in Fall 2012 for the certificate
program, with the graduate program coming on board the following year. The University of
Colorado and Texas Tech are the only universities in this region that offer somewhat similar
programs.

Information Items:
C. Proposed Committee Work Plan from the Chair

Regent Hosmer presented the ASA (Academic and Student Affairs) Committee proposed
action plan and solicited input from Regents, Advisors and the Administration. Items in the
proposed plan are:



—_

How do we measure student success to provide feedback for improving courses and
comparisons with peer institutions?

Plans to build faculty strength

Understand full picture of student expenses

Establish clear picture of the research enterprise

Status of action on assessment of student learning of core competencies
Assistance with the Academic Strategic Plan

How are great teaching, tutoring & advising recognized and encouraged?
Understand and support Honors College

How will UNM attract better-prepared New Mexican and out-of-state students?
10 Role of UNM in ﬁxmg New Mexico’s K-12 crisis

11. What is involved in achieving AAU membership?

0O NSV AW

In the longer term,

12. How to improve the perceived value of a UNM degree?

13. What is the plan for turning diversity into a path-breaking opportunity?

14. What does New Mexico and the US need in a University in 2025 and later that UNM
has a comparative advantage in providing?

Finance and Facilities Committee, Regent Don L. Chalmers, Chair

Consent Items:

A. Disposition of Surplus Property for Main Campus on list dated September 16, 2011
B. Contract Approval:

a) UNMBH-Siemans Medical Systems

b) UNMBH-Stryker Orthopedics

c) UNMH-Phillips Medical

d) UNMH-Siemans Medical Solutions

e) UNM Human Resources-Employee Benefits

f)  UNM Cancer Center-Varian Eclipse Treatment Planning System

C. Approval of Nomination of Louis Abruzzo to Lobo Development Corporation Board
D. Approval of Naming Requests

a) NMERI Building “Regional Computer Forensic Laboratory”
b) UNM PIT, New Weight/Training Room “McKinnon Family Training Center”

Motion to approve Consent Agenda Items A, B, C and D passed unanimously (1** Chalmers, 2™
Gallegos).

Action Items:
E. Approval of FY10-11 Undesignated Fund Balances, Andrew Cullen, AVP Budget

Motion to call the question of Regent Koch’s motion to increase the UNM minimum wage passed
unanimously.

Motion to approve increasing UNM minimum wage to $10.00 per hour failed, with 1 Regent Koch
voting yea, all others 6 voting nay.

Motion to adopt a one-time pay equity supplement as defined in Option 2, but with the “no break in
service” requirement changed from one year to two years, passed, with 6 Regents Abeita,



Chalmers, Gallegos, Hosmer, Koch and Wellman voting yea and 1 Regent Fortner voting nay (1°
Gallegos, 2" Chalmers).

Motion to accept the Undesignated Fund Balance Report passed unanimously (1 Chalmers, 2™

Gallegos).

Mr. Cullen introduced Curt Porter, AVP Academic Administration, to discuss the detail in his
report on the undesignated reserve. Mr. Porter pointed out the recommendations to give
OPBA (the Office of Planning, Budget and Analysis) access to data from the Student and HR
modules in Banner which should provide more accurate budgeting information.

Regent Chalmers said the F&F Committee felt the $4.9 million unexpected budget reserve
should be used to fund some kind of one-time pay for employees who make under $50
thousand. Mr. Cullen said the proposals for the One-Time Pay Equity Supplement fulfill a
request the BOR made in the spring.

Regent Gallegos emphasized that this supplement is not a bonus. It is a sort of fill-in for loss
of income suffered by employees due to the 1.75% and 1.5% “swaps,” which increased their
contributions to the ERB (Educational Retirement Board) over the last two years, thus saving
the state money. Mr. Cullen stated that the proposals were not specifically tied to those
reductions.

Regent Koch asked for the annual cost to raise UNM’s minimum wage to $10 per hour, as
requested at F&F. Helen Gonzales, VP for Human Resources, replied that it would be a
recurring expense of about $864 thousand.

Ms. Gonzales presented two proposals for the supplement. Option 1 ($2 million plus fringe)
would bring the total cost to $4.5 million, and Option 2 ($2 million net of fringe), the
proposal requested by F&F, would cost $3.8 million. Possible eligibility requirements
include the employee being active regular faculty or staff at 12/31/2010, with no break in
service through 12/31/2011 and earning less than $50 thousand. The supplement amount
would be prorated based on FTE (Full Time Equivalent) percentage.

In response to Regent Koch’s question about the difficulty in sustaining an increase in the
UNM minimum wage, EVP Harris said $900 thousand is equivalent to a 1% increase in
tuition. Mr. Harris recommended waiting until a funding source for the recurring expense is
identified. Regent Koch noted that employees making less than $20 thousand are not subject
to the ERB “swaps.”

Regent Fortner expressed concern that the governor and/or the legislature may not approve of
the supplement. Mary Clark said the funding formula was, in part, intended to shield
universities from a retaliatory legislature. The state is not the only beneficiary of the work
done by UNM employees. She pointed out that although that those making less than $20
thousand were not subject to the ERB “swaps™ they have been subjected to increases in health
care and parking costs, as well as increases in other costs of living.

Regent Gallegos and Regent Chalmers agree that increasing the minimum wage should be
taken up during the regular budget discussions.

VP Gonzales said the state employees participate in the PERA (Public Employees Retirement
Association) which has a higher state contribution and a higher retirement pay-out than the
ERB. She told Regent Fortner that it is fair to say that university employees have been hit
harder than state employees who contribute to the PERA.
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Regent Fortner said he was not aware of the differences between the two retirement plans and
would work to make the governor’s office aware of them.

F. Approval of UNM Regents’ Travel Policy 7.7

Motion to approve Travel Reimbursement and Per Diem Option B failed, with three regents voting
aye and four voting nay (1* Gallegos, 2™ Koch).

Motion to approve the Travel Reimbursement and Per Diem Option A, with “100%? as the lowest
federal reimbursement rate applicable to New Mexico for federally sponsored travel, passed with 4
Regents Abeita, Chalmers, Hosmer and Wellman voting aye and 3 Regents Fortner, Gallegos and

Koch voting nay (1* Chalmers, 2" Wellman).

Regent Chalmers said he had a third proposal for consideration. It is the same as Proposal A
but with the percentage referred to in the Federally Sponsored Travel paragraph set at
65.22%, which is equivalent to $30 a day. Additional wording is, “An exception is made to
the rate of 65.22% of the lowest federal reimbursement rate, when the traveler provides actual
receipts of expenditure greater than 65.22% of the lowest federal reimbursement rate, but less
than $46 per day. The exception must be approved by the traveler’s department chair, head
or director.”

Regent Gallegos read portions of the state Per Diem and Mileage Act, and said it has nothing
to do with the source of funds. The Act states reimbursement of actual expenses up to $30 a
day for meals in-state and up to $45 for out-of-state travel. He also noted that incidentals
such as baggage handling, tips and laundry have been included in the “meal reimbursement.”
He said he doesn’t like the law, and would be in Santa Fe in January to try to get it changed,
but we have a responsibility to comply with it.

Ava Lovell stated that current policy, allowing reimbursement for meals and incidentals, uses
wording straight from the GSA policy. Incidentals are not addressed in the state Act.

Regent Chalmers confirmed with Michele Huff that University Counsel’s opinion is that the
F&F option does comply with state law.

Regent Koch renewed his call for an outside attorney. Regent Gallegos said perhaps a court
should decide. Regent Hosmer said he felt the Audit Committee proposal penalized the
university and he would oppose it.

Ms. Lovell said the federal rates are reviewed every six months and are designed to be just
under what it would actually cost at these locations. The lowest rate, $46, has not changed in
several years.

Regent Gallegos said that proposal A would not comply with the state act because it
reimburses incidental expenses and it reimburses in excess of $30 day for in-state travel.

Information Items:
G. UNM Health Plan Update, Helen Gonzales, VP HR

Ms. Gonzales reported that we have kept the administrative costs for the health plan at 6%
which compares very favorably to national costs at 15%. We secured a number of rebates
from the federal government in health care reform for continuing retiree health coverage and
have developed some premium and plan design strategies to fund the health plan. We
realigned our cost structure to align premiums more closely with services used.
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Walgreens is requesting payment for prescriptions far in excess of what other vendors would
charge, so our prescription plan, Express Scripts, will not be using Walgreens as a provider
after December 31, 2011. 98% of our employees who use Walgreens have another pharmacy
within one mile of their homes.

Because of health care reform, employers will be required to provide coverage they have not
provided before. In 2014 it becomes “Play or Pay.” You either provide the coverage or pay a
penalty. Some employers may choose to pay a penalty to get out of paying for health care for
their employees. We’re not looking at doing that, but some employers are considering the
strategy.

We have implemented all the coverage requirements as they are coming due.
We have kept our premiums stable, and this year the net premium was flat.

“Investments in Health” are initiatives to encourage wellness and mitigate some high cost
issues, such as diabetes. We have a nutritionist on staff; we run weight-loss and other
programs designed to increase employee wellness.

. UNM Main Campus FY12-13 Strategic Finance Outline, Andrew Cullen, AVP Budget

¢ Anincrease to the UNM minimum wage will be one item considered in the next
budget.

e  Metrics will be developed for use of new revenues for academic initiatives.

e Monthly updates will be given to the F&F and Academic Affairs committees
beginning in November. Regents will be notified of Budget meeting dates.

Regent Gallegos would like to hear more input along the way, not just get a budget in March.
Regent Chalmers said members of the BOR would very much like to be invited to some of
the meetings held by the three budget development committees. He hopes it will lead to a
day where the Regents are welcomed participants.

Mr. Harris said that he anticipates, as the new HSC committee takes on more, there will be
more time available for F&F to review budgetary development.

Regent Chalmers listed a number of strategic topics to be address by the F&F Committee:

1. Set tuition by policy
2. Analyze balances with monthly report of encumbered, committed, unrestricted
(reserves)

3. Set Regents goal/policy to build reserves to % of total budget

4. Define and set a strategy to deal with unfunded liabilities

5. Look at ways to collaborate with other universities’ programs to realize efficiencies

6. Benchmark productivity by number of employees (Admin, Faculty & type of Faculty,
& Staff) per student

7. Benchmark salaries in the same groups

8. Benchmark tuition & fees

9. Work with fee committee early

10. Review low enrollment programs

11. Find dollars for development

12. Look to improve revenue--examine all major sources
13. Analyze out-of-state tuition and elasticity of demand
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14. What year round budgeting groups are functioning
15. Lobo Development Opportunities (South Golf Course Retirement Village)

16. Update inventory of art & other valuables owned by the university
17. Per diem issue closure

18. Paperless Regents/UNM

¢ Regent Chalmers asked for an inventory of the University’s art collection.

Health Sciences Board, Regent Carolyn J. Abeita, Chair

Consent Items:

A. Approval of Quasi Endowment in the Proposed Name of the George D. Montoya Research
Scholarship Fund

B. Approval of Virginia P Crenshaw Endowed Chair in Nursing
C. Approval of Capital Project: UNM Hospitals, 2" Floor Pathology Department Renovation

D. Approval of four UNMH Contracts (BOR approval given at F&F Consent Agenda Item B: a,
b, c, d)

Motion to approve Consent Agenda Items A, B, C & D passed unanimously (1 Abeita, 2"
Hosmer).

Action Item:
E. Approval of FY 12 Performance Plan for Chancellor Paul Roth

Motion to approve the FY12 Performance Plan for Chancellor Paul Roth passed unanimously (1%
Abeita, 2" Gallegos).

Regent Abeita noted the plan is very specific, with measurable goals and tasks. She would
like that type of format followed when evaluating future plans.

Regent Gallegos complimented Dr. Roth’s plan and the metrics it contains. Dr. Roth
acknowledged the help of Regent Hosmer and Director Rhoades in developing the plan.

¢ Regent Abeita asked that each of the regent committees be reassessed in terms of
what they are asked to do.

VIII. Public Comment (n/a)

IX. Vote to close the meeting and to proceed into Executive Session

Motion to proceed into Executive Session passed unanimously at 12:50 p.m. (1% Gallegos, 2"
Abeita).

XL Executive Session 12:51 p.m. — 1:49 p.m.

A. Discussion and determination where appropriate of threatened or pending litigation pursuant
to Section 10-15-1.H (7) NMSA (1978).

B. Discussion and determination where appropriate of limited personnel matters pursuant to
Section 10-15-1.H (2) NMSA (1978).



C. Discussion and determination where appropriate of the purchase, acquisition or disposal of
real property pursuant to Section 10-15-1.H (8) NMSA (1978).

XII. D. Vote to Re-open the meeting.
Motion passed unanimously at 1:50 p.m. to return to open session (1% Chalmers, 2™ Koch).

E. Certification that only the matters described in Agenda item XI. were discussed in Executive

Session and, if necessary, final action with regard to those matters will be taken in Open
Session.

Motion to certify the only action taken in executive session was to approve President Schmidly’s
goals for 2011-2012 passed unanimously (1% Wellman, 2™ Abeita).

XIV. Adjournment
Motion to adjourn the meeting passed at 1:55 p.m. (1** Wellman, 2" Abeita).

Regent Jack L. Fortner Regent Carolyn J. Abeita

President, Board of Regents Secretary/Treasurer

Attachment: President Schmidly’s Goals 2011-2012
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Presidents Remarks to Board of Regents
DJS Talking Points
Regents Mtg 11/15/11

Update on Regents Goals for the President

[ want to begin by taking a few moments to update you on the process we have
made to date on the goals you approved for me to guide my work for the coming
year. Although these goals only were approved at the last Board meeting, we have

been working on them for several months and have made good progress.
Priority #1

The first priority has to do with proposed changes in the formula that funds higher
education in New Mexico. These changes are designed to move the State in the
direction of performance-based funding by determining funding on the basis of

outputs as opposed to inputs.

We believe there are several fundamental elements that must be included in this
new approach. The different educational sectors, four-year and two-year, must be
treated separately as their missions are different. This will be important for funding
and also for a formula that will be based on outcomes, like degree attainment, rather

than inputs like enrollment numbers.

We want the FY 12 budget levels to be the starting base for funding. And we have
worked diligently to see that the tuition credit is permanently eliminated as a part of

this process.

e [ will be in Santa Fe when the new formula is presented to the LFC on
Thursday to comment on UNM’s behalf. We will speak in favor of the overall
approach and for the process that has been used to get us where we are

today. We have been studying some spreadsheets that were recently sent to



us by the HED, and we will continue to work on improving the outcome of the

formula deliberations.
Priority #2

UNM has raised more than $400 million in the past four years ... more than any
other four-year period in the university’s history. Our comprehensive campaign is
in full swing as we aim at a $675 million goal. We have clearly determined that

investing in development officers has a substantial ROI.

e We are exploring and evaluating several ways to help the Foundation replace
lost [ & G funds through a long-range funding model that will ensure support
for their core fund-raising activities. [ will have more to report in the next

few months as we continue our deliberations with the foundation.
Priority #3

As a community, the university made remarkable progress over the past year in
developing an inclusive and strategic budgeting process during abysmal economic
conditions. Moving forward we are taking the best practices learned from the FY 12
process and make further improvements for FY 13. A major element in this goal is
to implement a tuition and fee plan that will inform our deliberations at the

beginning rather than at the end of the budget process.

e The budget process is in full swing and the tuition & fees team and PSAT have
been meeting regularly.
e If the tuition credit is eliminated, as we are advocating, this will allow us to

begin planning early for next year’s tuition costs.

Priority #4

[ have enjoyed working with interim Provost Chaouki Abdallah over the past few
months. He has infused the academic area with renewed energy and focus. [ look

forward to continue working with his Office to build on some of the successes we’ve



seen in enrollment management and in the area of equity and inclusion. There is
still much to be done to improve our retention and graduation rates. And it is my
hope to complete the planning for an Honors College for UNM - something that will

help attract more of the top scholars of New Mexico and the nation.

¢ Based on the recommendation of the Faculty Senate, a task force has been
appointed to develop a draft proposal for the establishment of an Honors
College. This proposal will be submitted to the Faculty Senate before going to
the Regents at the end of this semester or early next semester. Early reports
are that there is a lot enthusiasm for this initiative across campus.

e My December administrative report will focus heavily on an update to this

goal.
Priority #5

We have worked hard to educate the New Mexico public on the value and necessity
of New Mexico’s flagship research university. The work will continue and be
amplified. As I mentioned to you before, a modification of our award-winning UNM
Today publication is inserted in NM Business Weekly once a month - reaching an
important influential audience. We are working with our public television station,
KNME, on a monthly UNM program. And we have begun to work on a status report
for the public that will include how UNM stacks up relative to our peer institutions

and the AAU.

e You will find the third insertion of UNM ConnectED, which coincided with the
philanthropy issue of the NM Business Weekly

e We were pleased to learn that the Journal would be publishing a higher
education section on the third Tuesday of each month beginning on Nov.
15th, focusing on the contributions of faculty and students across the state.
The first installment appeared today and featured a wonderful article on Dr.
Abdallah and his role as Provost. We will continue to provide media content

about the noteworthy research and accomplishments that represent the



exciting work being undertaken at UNM for inclusion in this new section of

the paper.

Priority #6

UNM Athletics has made remarkable progress in molding the true student-athlete.

Graduation rates and grade point ratio (GPR) of student athletes exceeded that of

the general student body by a solid margin. As a community, we should be proud of

that fact and also of the many competitive successes of our teams on the national

stage.

[ attended the NCAA Division I board of directors meeting last month. During
that meeting, the NCAA Board approved increasing the cost of attendance for
student athlete scholarships by $2,000. Meeting this requirement will cost
UNM $250-300K, which will have to be factored into the budget in upcoming
years.

The NCAA also took steps to increase the Academic Progress Rate (APR) from
925 to 930, which equates to a 50% graduation rate. Beginning in 2 years, to
participate in the post-season competition, your team APR will have to be
930. As it currently stands, none of these changes will present a problem to
UNM.

Recently, | have been appointed to the BCS oversight committee, and thus
will have some say in how that structure works going forward. We had our
first meeting in San Francisco yesterday.

[ will report to the Board in December about the current status of conference
realignments and where the MWC fits into the national picture.

Finally, I would like to congratulate the #1 ranked Lobo men’s soccer team,
which captured the conference tournament title after a 13-match winning

streak, earning an automatic berth into the NCAA College Cup.

Priority #7



And of course there are a number of issues to correct, complete and institutionalize
before I step down from the Presidency. The campus master plan has now been
adopted. We have developed a new, and in some cases historic, relationship with
CNM and APS, and through our new educational policy center we have begun to
measure its success. Also, we will be reporting to the Audit Committee about the
progress we have made in addressing some of the challenges facing UNM-Gallup.
And this year I concluding my service on a number of boards that provide significant

service to higher education nationally.

So, all in all, I feel good about our progress and where we are with each goal. I will

continue to update you regularly as we make further progress.

Lumina Grant Award:

Next, I would like to congratulate the Office of Equity and Inclusion under the
leadership of VP Jozi De Leon on receiving a four-year, $600,000 Lumina Latino Stu-

dent Success Grant from the Lumina Foundation.

Lumina sent out 250 invitations to institutions that had the capacity to address this
important issue; 65 proposals were received by Lumina and only 12 proposals in 10
states with significant and growing Latino populations were funded. Obviously, we
were elated that UNM is the only Hispanic-Serving Institution with a Carnegie Very

High Research designation to be awarded a grant.

As we strive to improve UNM’s graduation rates, it is critical to improve the rates of
Latino students as well. The current six-year graduation rate of our Latino students
itis 42.4%, below the overall graduation rate of 45.1%, but up nearly 4% in the past
year. This Lumina project will provide some of the resources needed to continue
improving degree completion rates of our Latino students, and even more
importantly, it will elevate all of our educational systems to better serve New
Mexico students and reach Lumina's Big Bold Goal to increase college

degree completion by 60% by 2025.



Our strong collaborative partnerships, which [ mentioned earlier, are a big reason

for our success in securing funding from Lumina.

(un)Occupy Albuguerque Movement on Campus:

Lastly, [ want to give you a brief update on the (un)Occupy Albuquerque Movement
on Campus. We have now had protesters from the movement on campus for a
month and a half. [ have met with some of the participants and listened to their
concerns regarding University policy about Freedom of Expression and Dissent. As I
indicated in last week’s letter to the UNM community that can be found on my web
page, (Un)Occupy New Mexico’s expressions of their First Amendment rights are
welcome as long as the policies we have established to assure the freedoms of all
members of the UNM community are respected and upheld. Through the efforts of a
number of our staff and in cooperation with the ACLU of NM, we have worked out
conditions that outline the hours they can be on campus. They have currently
scheduled space at Yale Park from 5 p.m. to 10 p.m. on weekdays and from 11 a.m.
to 5 p.m. on weekends. We have renewed their permit on a weekly basis for 2

weeks now.

[ would like to commend the efforts of UNM Police to provide a safe environment for
the UNM community. Our best estimate of costs for overtime accrued during the
two-week pay period that included the week of October 24 is $14,882.95. This does
not include the cost of on-duty officers who were diverted to Yale Park during this
period, when not responding to calls for service. Regular days off were cancelled, as
was pre-approved leave time during this time period. Unfortunately, the police did
have to make a few arrests but they were accomplished peacefully with no reported

injuries, either to those arrested or to our officers.

We currently have members of the faculty and student body arranging teach-ins to
discuss issues surrounding the Occupy Wall Street movement. This is as it should be

on an academic campus.

As an institution, UNM has done quite a lot to accommodate the needs and wants of



this protest. [ understand that some members of the UNM community want us to do
even more. However, as ['ve said before, I have responsibility to protect the
University itself, its students, faculty and staff — and to fulfill our principal mission of
giving every member of the faculty and student body the opportunity for

undisturbed research and a learning experience worthy of a flagship University.
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Graduste and P soriation

GPSA Council Resolution FR-11-005:

“UNM Interdisciplinary Degree Programs Strategic Planning”
Sponsored by Matt Rush, NSMS Council Representative
Approved by Executive Board: September 13, 2011

Adopted by GPSA Council: September 24, 2011

WHEREAS the UNM student body is a diverse group with different perspectives and
strengths and could benefit from working together;

WHEREAS collaboration among students and faculty from different departments will
result in a more effective and prosperous community;

WHEREAS numerous Universities have begun to adopt a model of Interdisciplinary
degree programs (e.g. University of Colorado — Boulder, University of Texas — Austin,
University of Washington, University of Towa, Stanford, GA Tech, Virginia Tech, Texas
A&M);

WHEREAS the development of Interdisciplinary degree programs at UNM is an
unfamiliar and evolving process. Intercollegiate programs are not easy “fits” within the
existing college/department structure of the institution i.e. administrative responsibility,
costs, and space for collaboration;

WHEREAS a collaborative, interdisciplinary graduate education must be an institutional
priority in order to meet societal needs, prospective student interests and demand, and
ensure that UNM remains competitive in securing extramural research funding in the
future;

THEREFORE BE IT RESOLVED that GPSA recommends that the Provost should
make it a priority of the Academic Strategic Plan to focus on interdisciplinary degree
programs including planning for program development, growth, and funding/support
(including I&G money) for such programs; and

BE IT FURTHER RESOLVED that GPSA recommends the Faculty Senate begin
planning for cooperative inclusion and financial support of Interdisciplinary degree
programs into colleges; and

BE IT FURTHER RESOLVED that the GPSA recommends that the Presidential Search
Committee make it a priority to find a President in support of Interdisciplinary degree
programs; and

BE IT FINALLY RESOLVED that a copy of this final document be given to the
Provost, Faculty Senate, and the Presidential Search Committee.




GPSA @ UNM

« Graduate And Professional Stedent Association

GPSA Council Resolution FR-11-006: “Graduate & Profession Student Representation”
Sponsored by Japji Hundal, GPSA Executive Chief of Staff
Approved by Executive Board: September 13, 2011
Adopted by GPSA Council: September 24, 2011

WHEREAS the Graduate Professional Students Association (GPSA) is the representative body of the graduate and
professional students at UNM; and

WHEREAS the GPSA president is the elected head of the graduate and professional students at UNM; and

WHEREAS the GPSA Council is the representative body of the respective departments of graduate & professional
students at UNM; and

WHEREAS the GPSA Council Chair is the representative elected head of the GPSA Council at UNM; and
WHEREAS there exists an elected government at the Executive branch of GPSA; and
WHEREAS there exists an elected government at the Legislative branch of GPSA; and

WHEREAS the GPSA appoints Graduate and Professional students to represent the GPSA on GPSA and university-wide
committees; and

WHEREAS these appointments represent the voice of the graduate students appointed by the duly elected heads; and
WHEREAS GPSA desires to foster student democracy; and

WHEREAS recognizing these appointments by GPSA keeps alive the spirit of democracy and gives recognition to the
elected graduate government; and

WHEREAS these appointments advocate for graduate student voice and concerns and represent the graduate student;
and

NOW THEREFORE BE IT RESOLVED that the GPSA council urges that the graduate voice at the University of New Mexico
be preserved; and

BE IT FURTHER RESOLVED that all graduate student appointments to University Committees be referred from and
approved by the duly elected GPSA, which is the representative body for the graduate students, by the graduate
students; and

BE IT FURTHER RESOLVED that any university committee appointments not made by the GPSA of graduate or
professional students to positions shall not be referred to as GPSA representatives; and

BE IT ULTIMATELY RESOLVED THAT a copy of this resolution be sent to President of UNM Dr. David J. Schmidly, Vice
President of Student Affairs, Dr. Eliseo Torres, Interim Provost Chaouki Abdullah, GPSA President Katie Richardson, GPSA
Council Chair Megan O'Laughlin.

FR-11-006 Amended GPSA Council Resolution Page 1



THE UNIVERSITY of -

UNM Foundation, Inc.
UNM Regent’s Advisor Report
November 15, 2011

Changing Worlds: The Campaign for UNM — an eight-year, $675 million campaign, is making excellent progress
towards campaign goal. The Campaign began in 2006 and is planned to conclude in 2014, complementing UNM’s
125th Anniversary.

To date, nearly 50,000 donors have given $420 million in support of the University’s mission.

Specific fundraising highlights since the last meeting:
University Libraries received a $300,000 gift for the digitization of some historical papers.
College of Engineering received a $100,000 gift for the Future Technologies Program.
College of Arts and Sciences received a $300,000 gift to a fellowship endowment.
College of Nursing received a $300,000 gift from the Robert Wood Johnson Foundation. The
donation will help develop a culturally appropriate intervention for Native American women using

digital stories to encourage cancer screening.

College of Pharmacy received a $12,000 gift from the New Mexico Pharmacy Care Foundation for
the Dean’s Fund.

Children’s Miracle Network received a gift of $13,000 from the State Employee’s Credit Union.
UNM Cancer Research & Treatment Center received a gift of $10,000 for skin cancer research.

Attached is the Foundation’s operating budget, performance of the Consolidated Investment Fund and
the three Regent endowments for the first quarter of FY11-112 (period ending September 30, 2011).

The UNM Foundation is working with University leadership, Deans and other key constituents on assessing
additional funding models to replace the University’s institutional support. The Foundation will report on
any progress that is made at upcoming meetings. A regional campaign event is planned for Connecticut
sometime late winter/early spring of 2012. This event will be hosted by a donor of the University.

The New Mexico Business Weekly will feature UNM donor stories in upcoming editions. Please make sure to
read the articles as they serve as testament to the great impact donors have on advancing faculty, students,
research and the University forward.
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UNM Foundation Operating Budget vs. Actual

e

ort

Cost/$ Raised $0.16 $0.11 $0.12 $0.09

* Compares annual operating expenditures to annual gift commitments.

Consolidated Investment Fund - Investment Performance

P
Policy Benchmark
General Benchmark **

Policy Benchmark ” ' 19.0% 1.2%
General Benchmark ** 22.3% 4.7% 4.4%
NACUBO/Commonfund *** N/A N/A N/A

* Poﬁcy Benchmark is a blended benchmark consisting of indices for all asset classes.
** General Benchmark: 70% S&P 500 Index and 30% Barclays Global Aggregate
*** NACUBO/Commonfund Endowment Study ($100 million to $500 million) - Available March 2012

Fixed IncomelCash

Real Assets - llliquid
L s i

Private Equity 13.5% 10% 6% 0%
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The University of New Mexico

PARENT ASSOCIATION REPORT

TO THE ACADEMIC/STUDENT AFFAIRS & RESEARCH COMMITTEE
BY: PRESIDENT, MARIA PROBASCO

NOVEMBER 2, 2011

The Parent Association Board of Directors meeting was held October 20, 2011.
The Board voted on the following items:

A. Annual Parent Association Report to the UNM Board of Regents
B. Roberta and Grant Kitting, Summer Send-Offs Committee Co-Chairs

UNM Parent Association’s Annual Report: | delivered the Association’s Annual
Report to Ellen Wenzel for President Fortner, and a copy for President Schmidly and
Provost Abdallah at their Offices on October 24, 2011. As the report indicates the
Parent Association has realized a tremendous success the past year in active
membership and revenue generated through it’s fundraising activities benefiting UNM
students. These figures were part of last month's report to this committee and to the full
Board of Regents.

Proposed Committee Work Plan for the Academic, Student Affairs and Research
Committee: The proposed committee work plan submitted by Regent Hosmer at the
September meeting is great and an excellent way of setting goals and priorities. It is
also a great way of helping the committee to stay focused in achieving these goals.

The only suggesting | would like to give is giving, “Item 3. Understanding Full Picture of
Student Expenses” a higher priority as this establishes and impacts not only the cost of
getting an education at the University of New Mexico but the quality of education our
students receive. The Academic Mission and Research should be driving the
University’s budget and not the budget driving the mission. Once the academic and
research priorities are established, the budget can be developed around the University’'s
values and priorities. This will also enhance the overall effectiveness of the institution.

2011 Holiday Ornament: The 2011 Official Holiday Ornament highlighting Zimmerman
Library is now available at the UNM Bookstore. | am attaching a flyer for a quick view of
the ornament. The proceeds from the 2011 Holiday Ornament supports the UNM-Parent
Association’s Scholarship Fund.

Upcoming Events/Activities:
o Appreciation Social at my home for the Board of Directors and volunteers

Saturday, November 12, 2011 at 6:00pm
o Parent Day at the Pit and Silent Auction — February 11, 2011



€\ GPSA @ UNM

e univensity of New Mesico— Graduate And Professional Student Association

GPSA Resolution in Support of the Right of the (un)Occupy Albuquerque Movement

to Protest on UNM Campus
Recorded as EI-FR-11-012
Adopted: October 7, 2011

Whereas the Occupy Wall Street movement is a non-violent, people powered movement for direct democracy that
began in the United States on September 17, 2011 with an encampment in the financial district of New York City; and

Whereas (un)Occupy Albuquerque began its non-violent, peaceful assembly of students and community members at the
University of New Mexico campus in solidarity with the Occupy Wall Street and We Are The 99% movement on October
1, 2011; and

Whereas, (Un)Occupy Albuquerque has complied with UNM requests to reapply for appropriate permits; and

Whereas, the protesters have complied with the new restrictions imposed by UNM concerning the permissible hours
for protest activities at Yale Park; and

Whereas, the transient community forms a crucial part of the 99 percent that (un)Occupy Albuquerque seeks to
represent; and

Whereas, it is unjust to cite the presence of transient community members as a reason to shut down a
student/community-led movement; and

Whereas, protest organizers are actively working to prevent the abuse of illegal substances and are conscious of the
concerns of the university regarding security and safety at Yale Park; and

Whereas, educational institutions have historically been vibrant public spaces for political debate, civil protest, and
intellectual discourse; and

Whereas, (Un)Occupy Albuquerque consists in part of individuals from the student body, where some hold GPSA
membership; and

Whereas, GPSA is obliged to “preserve and protect” the right to free expression of ALL members as stated in the
preamble of the GPSA Constitution;

Now therefore be it resolved that the GPSA Council condemns the decision of the UNM Administration to forcibly
remove protesters; and

And let it be further resolved that the GPSA Council affirms the right of (Un)Occupy Albuquerque to peaceful assembly
and protest, and support the continuation of its activities on university grounds;

And let it be further resolved that GPSA Council requests on behalf of (Un)Occupy Albuquerque that the permissible
hours of activities be extended to 24 hours, 7 days a week; and

Let it be finally resolved that this resolution be electronically forwarded within one business day of its enactment to:

GPSA President, ASUNM President, UNM President, UNM Board of Regents, Faculty Senate President, Staff Council
President, Daily Lobo News Editor, Vice President of Student Affairs, and Albuquerque Journal News Editor.

EI-FR-11-012 - Adopted
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Department of Planning, Budget & Analysis

MEMORANDUM
TO: UNM Board of Regents
THRU: David J. Schmidly, President )

David W. Harris, EVP for Administration, COO and CFO (}?
FROM: Andrew Cullen, Associate VP Office of Planning, Budget & Analysis@\/
DATE: November 15, 2011

SUBJECT: Approval of Pricing Resolution for the University of New Mexico
Subordinate Lien System Refunding Revenue Bonds, Series 2011

Attached please find a draft Resolution of the Regents of the University of New Mexico which
sets forth the terms of the $46.5M Subordinate Lien System Refunding Revenue Bonds, Series
2011. Proceeds from the sale of the Series 2011 Bonds will be used to refinance certain
maturities of the outstanding Series 2002A Bonds. The refunding is expected to produce annual
savings for fiscal years 2013 through 2032. No extension of debt is occurring.

The Resolution will be updated to its final form effective November 15,2011 and will include all
final terms and conditions as documented from the sale of the bonds on November 14, 2011.
The completed Resolution will be available for your consideration and recommended for
approval during the November 15, 2011 Regents’ meeting.

Thank you for your consideration.

The Univessity of New Mexico ¢ MSC05 3320 @ 1 University of New Mexico @ Albuquerque, NM 87131-0001 » Phone 505.277.2887 = Fax 505.277.7577 » www.unm.edu
Scholes Hall, Room 127



Draft —10/21/11

RESOLUTION

of

THE REGENTS
OF THE
UNIVERSITY OF NEW MEXICO

Setting Forth the Terms of its:

$46,500,000
The Regents of The University of New Mexico
Subordinate Lien System Refunding Revenue Bonds,
Series 2011

Dated November 15, 2011




CERTIFICATE AS TO RESOLUTION

I, the duly qualified and acting Secretary and Treasurer of The Regents of the
University of New Mexico, hereby certify that attached hereto is a true and correct copy
of a resolution duly adopted by The Regents of the University of New Mexico at a
meeting thereof held on November 15, 2011, notice of which was duly given and at which
a quorum was present and acting throughout.

WITNESS my hand and seal this 22" day of November, 2011.

[SEAL]

THE REGENTS OF THE UNIVERSITY OF
NEW MEXICO

By

Secretary and Treasurer



STATE OF NEW MEXICO )
COUNTY OF BERNALILLO ) ss.
CITY OF ALBUQUERQUE )

The Regents of the University of New Mexico convened at the regular meeting
place of the Regents in the Student Union Building (Ballroom C) at the University of New
Mexico in Albuquerque, New Mexico, at 9:00 a.m. on November 15, 2011.

There were present:

Those absent:

The members present constituting a quorum, the Regents transacted the following
business:

Regent moved that the pricing resolution be adopted and
Regent seconded the motion.

The motion to adopt the pricing resolution prevailed upon the following vote:

AYES:

NAYS:

The pricing resolution as adopted is as follows:



THE REGENTS OF THE UNIVERSITY OF NEW MEXICO
RESOLUTION

SETTING FORTH THE TERMS OF THE PREVIOUSLY AUTHORIZED
SUBORDINATE LIEN SYSTEM REFUNDING REVENUE BONDS, SERIES 2011 IN
AN AGGREGATE PRINCIPAL AMOUNT OF $46,500,000 OF THE REGENTS OF
THE UNIVERSITY OF NEW MEXICO; RATIFYING AND APPROVING THE
EXECUTION AND DELIVERY OF THE PURCHASE CONTRACT RELATING TO
SUCH BONDS; PRESCRIBING OTHER DETAILS CONCERNING SUCH BONDS;
APPROVING THE DISTRIBUTION OF THE OFFICIAL STATEMENT; AND
AUTHORIZING ANY OTHER NECESSARY ACTION TO EFFECT THE DELIVERY
OF THE SERIES 2011 BONDS.

WHEREAS, The Regents of the University of New Mexico (the “Regents™) have
previously adopted on September 13, 2011 a parameters bond resolution (the “Bond
Authorizing Resolution™) authorizing the issuance of the Series 2011 Bonds; and

WHEREAS, the Regents wish to adopt this resolution (the “Pricing Resolution”,
and together with the Bond Authorizing Resolution, the “Resolution™) to supplement the
provisions of the Bond Authorizing Resolution by setting forth herein the final terms of
the Series 2011 Bonds (defined herein and referred to as the “Bonds”); and

WHEREAS, the capitalized terms used herein are defined in Section 1.01 of the
Bond Authorizing Resolution and shall have such meanings herein as set forth therein,
unless the context clearly requires otherwise; and

WHEREAS, the Purchaser has offered to purchase the Bonds pursuant to the
Purchase Contract upon the terms and conditions set forth therein and herein and the
Regents have determined and hereby determine to accept the offer of the Purchaser; and

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF REGENTS OF
THE UNIVERSITY OF NEW MEXICO, AS FOLLOWS:

ARTICLE 1

PURCHASE CONTRACTS, OFFICIAL STATEMENT
AND RELATED MATTERS

Section 1.01. Purchase Contract. The Regents hereby approve the terms of the
Purchase Contract relating to the Bonds and authorize and approve the execution and
delivery of the Purchase Contract by an Authorized Officer.

Section 1.02. Official Statement. The Regents hereby authorize and approve the
distribution of the Official Statement relating to the Bonds.

Section 1.03. Paying Agent. The Regents hereby appoint BOKF, N.A. dba Bank
of Albuquerque, as Paying Agent and Registrar for the Bonds and as Escrow Agent for
the Refunded 2002A Bonds.



Section 1.04. Other Necessary Actions. The Regents hereby authorize and
approve any other necessary action to be performed by an Authorized Officer to effectuate
the delivery of the Bonds to the Purchaser.

ARTICLE II
THE SERIES 2011 BONDS

Section 2.01. Details. The Bonds shall be designated “The Regents of the
University of New Mexico Subordinate Lien System Refunding Revenue Bonds, Series
2011” (the “Bonds”). The Bonds shall be issued only as fully registered bonds in
denominations of $5,000 or any integral multiple thereof and numbered consecutively
with such prefixes or other distinguishing designations as the Registrar may determine
necessary or appropriate to distinguish one Bond from another.

Section 2.02. Dated Date, Interest Rates and Maturity Dates. The Bonds shall
be dated as of date of delivery, and shall mature at such times and in such amounts and
shall bear interest at the rates as indicated below:

Series 2011 Bonds

Maturity Date Principal Interest
(June 1) Amount Rate
2012 N %
2013 %
2014 %
2015 %
2016 %
2017 %
2018 %
2019 %
2020 %
2021 %
2022 %
2023 %
2024 %
2025 %
2026 %
2027 %
2032* %

"Term Bonds, subject to mandatory sinking fund redemption.

Section 2.03. Payment of the Bonds; Transfers to Paying Agent. Payments on
the Bonds shall be made in such coin or currency of the United States of America as, at
the respective time of payment, is legal tender for the payment of public and private debts.
The Regents shall transfer funds to the Paying Agent on a timely basis so that the Paying
Agent may make payments of the principal of, premium, if any, and interest on the Bonds,
when due, to the Owners. The Regents shall notify the Paying Agent if there is or will be



an insufficient amount of money legally available to pay principal and interest on the
Bonds when due.

The principal of and premium, if any, on the Bonds shall be payable to the Owners
upon presentation and surrender of their bonds at the Principal Office of the Paying
Agent.

Interest on the Bonds shall be payable on June 1, 2012 and on each December 1
and June 1 thereafter by the Paying Agent by check mailed on the date on which due to
the Owners at the close of business on the Record Date to the registered addresses of the
Owners appearing on the Bond Register.

Section 2.04. Optional Redemption. The Bonds maturing on and after June 1,
2022 shall be subject to redemption provided that, on the date of redemption, there is no
Continuing Event of Default under the Bond Resolution while any of the 2000B Bonds,
2001 Bonds, 2002B Bonds, 2002C Bonds, 2003A Bonds, 2003B Bonds or 2003C Bonds
remain outstanding, at the option of the Regents, at any time on or after June 1, 2021, in
whole or in part, and if in part, the Bonds to be prepaid or redeemed shall be selected in
such order of maturities as the Regents shall determine and if less than all of the Bonds of
a particular maturity are to be redeemed, then by lot in such manner as the Paying Agent
shall determine, at the redemption prices (expressed as a percentage of the principal
amount of the Bonds being redeemed) indicated below plus accrued interest, if any, to the
redemption date: :

Redemption Period Redemption Price
June 1, 2021 and thereafter 100%

Section 2.05. Mandatory Sinking Fund Redemption. The Series 2011 Bonds
maturing on June 1, 2032 shall be subject to mandatory sinking fund redemption at a
redemption price equal to 100% of the principal amount thereof plus accrued interest to
the redemption date on June 1 in the years and in the principal amounts stated below:

Year (June 1) Amount
2028 $

2029

2030

2031

2032°
*  Maturity Date

Section 2.06. Bond Form. The Bonds and certificate of authentication shall be
in substantially the form set forth in Exhibit A to the Bond Authorizing Resolution with
such changes as are necessary to conform to this Pricing Resolution.



ARTICLE III
MISCELLANEOUS

Section 3.01. Resolution Irrepealable; Construction with Bond Authorizing
Resolution. Except with respect to amendments as provided in the Bond Authorizing
Resolution, after any of the Bonds are issued, this Pricing Resolution shall be and remain
irrepealable until the Bonds, the interest thereon shall be fully paid, canceled and
discharged or there has been defeasance of the Bonds. It is the express intention of the
Regents that the terms and provisions of this Pricing Resolution supplement the terms and
provisions of the Bond Authorizing Resolution and that the terms and provisions of the
Bond Authorizing Resolution which do not conflict with the terms and provisions hereof
shall be operative and controlling with respect to the Bonds.

Section 3.02. Severability. If any one or more provisions of this Pricing
Resolution or the application thereof to any set of circumstances shall ever be held by
final decision of a court of competent jurisdiction to be invalid or ineffective for any
reason, such holding shall not affect the validity and enforceability of the remaining
provisions and pledges of this Pricing Resolution or the application of such remaining
provisions to other circumstances.

Section 3.03. Repealer Clause. All bylaws, orders and resolutions of the
Regents or the University, or parts thereof, inconsistent herewith are hereby repealed to
the extent only of such inconsistency. This repealer shall not be construed to revive any
bylaw, order or resolution, or part thereof, heretofore repealed.

Section 3.04. Ratification. All action heretofore taken (not inconsistent with the
express provisions of the Resolution) by the Regents and Authorized Officers the
University directed toward the Project, and toward the authorization, sale and issuance of
the Bonds to the Purchaser is hereby ratified, approved, confirmed and determined to be
in compliance with parameters set forth in the Bond Authorizing Resolution including,
specifically, Section 2.03 thereof.

Section 3.05. Governing Law. This Pricing Resolution shall be governed by the
laws of the State without reference to choice of law principles thereof.

Section 3.06. Effective Date. This resolution shall take immediate effect.

[Remainder of page intentionally left blank]



ADOPTED AND APPROVED this 15" day of November, 2011.

THE REGENTS OF THE UNIVERSITY OF
NEW MEXICO

[SEAL] By

President

ATTEST:

By

Secretary and Treasurer

[Signature Page to Pricing Resolution]

K:\dox\client\73740\146\W1552047.DOC
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UNM

October 26, 2011

TO: Provost Chaouki Abdallah
FROM: Rick Holmes, Office of the University Secretary

SUBJECT: Posthumous Degree Request for Rose Marie Fuchs

The Faculty Senate approved the posthumous degree for Rose Marie Fuchs at their
October 25, 2011 Faculty Senate Meeting.

Included is the request from the Anderson School of Management.

Please place this item on the next Board of Regents Academic Student Affairs and
Research Committee meeting agenda for consideration

Thank you.

Attachments

The University of New Mexico * MSCOS5 3340 - 1 University of New Mexico * Albuquerque, NM 87131-0001 - Phone 505.277.4664 + Fax 505.277.4665 + secretary.unm.edu
Office of the Secretary * Scholes Hall Room 103
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Posthumous Degree

Request Form

Request Initiator: %7%74024/ Mcé/m/()&/ Contact: 05/ /\//VQQM
Relationship to student or UNM: b 0 S QWQM

Would you like the Dean of Students to contact the famlly regardmg this request? @3 Yes (JNo
Dean of Students Notification: Q,L(/pj{‘ - ‘//9'267///
7
student Name: | Zocg Hld1e frchl

Student 1D: /OO KLRILY)
College/Major: | AnddrSoy. Seiasil s mﬂﬁgﬂm&Degree: ”BA
Minor: | e ~

Additional Majors or Minors:

The University of New Mexico recognizes thal earning an academic degree is a matter of legitimate pride in achievement not
only for students themselves but also for the family members and friends who provide students wilh vitally important support and
encouragement during the course of their studies. UNM also recognizes that not only the degree, but also significant progress in
an academic program is, under certain circumstances, an achievement which warrants special recognition.

Accordingly, the University of New Mexico will make available "posthumous degrees” of appropriate type and level to be
bestowed upon a student who dies before s/he is able to complete his/her program.

These degrees may be granted under the following circumstances and terms:
A7 The student must be in degree status and either currently enrolled or enrolled in the academic year previous to histher death;
‘»//QTT he student must have completed a minimum of half of the credits required for the degree;

3. Requests for posthumous degrees may be initiated by the student's family, the faculty of the department and/or college, or a
UNM administrator;

4. The department, the college and the Faculty Senate must approve requests for posthumous degrees. The Senate Graduate
Committee must also review and provide recommendation on requests for graduate level posthumous degrees;

5. The degree will be noted as "posthumous” on both the diploma and the transcript,

Approvals Name Signature Date

Department : P‘MM\A M a’!aﬁ}
o o921 ))

Pordsson St gl
o ¥, / 7

%

College :

>
o
S

P

Faculty Senate:

Senate Graduate
Commiltee necessary):
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Lxecutive Summary

Transeripted Graduate Certificate in Applied Behavior Analysis: Resvarch-based
Interventions for Individuals with Disabilitics who have Behavioral Challenges

The anscripted graduate certificate in Applied Behavior Adysis: Research-based Interventions
Jor fndividaals with Disabilities who have Behavioral Challenges is designed to prepare
wservice special and general education teachers and vefated professionals as well as community
providers (e.g.. behavior therapists, developmental specialists. early interventionists) to conduct
behavioral assessment with children and adults in need of behavior intervention services, provide
behavior analytic interpretation of the results, and design and implement appropriate behavior
interventions based on assessment results that will be implemented in home. school, and
community settings. The Graduate Certificate program is open to students pursuing a graduate
degree in Special Education and in other related Felds (e.g., Psychology) at the University of
New Mexico and o individuals who minimally hold a bachelor's degree and are inlerested in
advanced training in hehavioral analysis and intervention. The certificate offers lwo options,
each developed prospectively with the designated faculty certiticate advisor: (1) Students
suceessfully complete a minimum ol 18 hours of coursework and an approved (inal capstone
project or (2) Students successiully complete the requirements of (1) and also successfully
complete an additional 6 hours of advanced field experience to (ulfill the field expericnce
requirements for credentialing as a Board Certified Behavior Analyst (BCBA). Option (2) would
prepare them to sit for the national credentialing exam for BCBAs,



Graduate Certificate in
Applied Behavior Analysis: Research-bused Interventions for mdividuals
with Disabilities who have Behavioral Challenges

Proposed Catalog Listing to be inserted on page 387

The Graduate Certificate in Applied Behavior Analysis: Research-based Interventions for
Individuals with Disabilities wha have Behavioral Challenges is designed to prepare inservice
special and general education teachers and related professionals as well as commu nity
providers (e.g, behavior therapists, developmental specialists, early interventionists) to
conduct behavioral assessment with childven and adults in need of behavior intervention
services, provide behavior analytic interpretation ol the results, and design and implement
appropriate behavior interventions based on assessment results that will be implemented
in home, school, and community settings. The Graduate Certificate program is open to
students pursuing a graduate degrece in Special iducation and in other related fields (e.g,
Psychology) at the University of New Mexico and Lo individuals who minimally hold a
bachelor’s degree and are interested in advanced training in behavioral analysis and
intervention. The certificate offers two options, each developed prospectively with the
designated faculty certificate advisor: (1) Students successfully complete a minimum of 18
hours of coursework and an approved final capstone project or (2) Students successfully
complete the requirements of (1) and also successfully complete an additional 6 hours of
advanced field experience to fulfill the field experience requirements far credentialing as a
Board Certified Behaviar Analyst (BCBA). Option [2) would prepare them to sit for the
national credentialing exam for BCBAs,

Prerequisite for Options (1) and (2)
SPCD 582 Teaching Students with Intensive Communication Needs 3

Total Required Course Work for Option (1): 18 hours

SPCD 510 Special Education Law 3

SPCD 519 Applied Behavioral Analysis in the Classroom 3
SPCD 619 The Application of ABA to Academic Research in Special Education 3

SPCD 505 Seminar in Special Education: Advanced Applied Behavior Analysis 3
SPCD 595 Advanced Field Experience 3

Elective 3 (approved by faculty certificate advisor)

Total Required Course Waork {or Option (2)

SPCD 510 Special Education Law 3

SPCD 519 Applied Behavioral Analysis in the Classroom 3

SPCD 619 The Application of ABA to Academic Research in Special liducation 3
SPCD 505 Seminar in Special Education: Advanced Applied Behavior Analysis 3

SPCD 595 Advanced Field Experience 9
Elective 3 (approved by faculty certilicate advisor)



DUATE CERTIFICATE

UNIT PREPARES IN QUADRUPLICATE

Route as indicaled below under approvals. Relumn lo the
Registrar's Office once all signalures have been obtained.

Dater March 1,

*Alfow

up to one year for the process to he

S completed for a certificate, and 18 ; th
Dr. Susan Copeland for apd:’agree. Hen months

{Name of individual iniﬁaﬁng Graduate Degree or Graduate Certiicale)

_Associate Professor 277-0628
. {Tille, posilion, elephone number)

susanrc@unm. edu
(Email address)

Educ. Specialties/Special Education
{DeparmentDivision/Program) )

MVH MAY 03201 RECD

Nole: Proposals for new graduate degrees or graduate cerfificales need to foliow an appraved format. Please call the
Office of Graduate Studies and ask far an outline. Revisions of graduate degrees and some new certificates also may need

state approval, depending on the extent of changes proposed, Please consull it
initiating this form.

Allach the following required documents:

Executive Summary,

Program Proposal (in the approved format),

Catalog Description (to include program curriculurny.

Graduate Program Projected Costs (only for new degrees).

Sk

Library impact Statement.

1e Office of the Pravost for advice prior to

Does this new degree affect any existing program? Yes B No [ Ifyes, attach statement.

Proposed date to admit new studants: Term Fall Year 2011
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Candidate items of work for the Academic, Student Affairs and Research Committee

The following are proposed working topics for the ASA&R Committee for the remainder of the
academic year 2011-2012. The list reflects inputs from members of the Committee and is in
rough priority.

The purpose of these Committee working topics is to declare our interest and concern for these
matters. The goal is to lead to presentations to the Committee for consideration and possible

nt of “timeline for all degree

lan for assessmg student

cial assistance available, on average, grants and loans
0%k income available, on average

e) Track progress on the tuition and fee pohcy planning for the FY 13 budget,
especially the criteria used.

4. Achieving AAU membership: Parsing the criteria into annual increments so we all
understand what is involved.



5. Establish clear picture of the research enterprise. Size, costs, strong areas (and
potential strong areas), partnerships; payoffs in all relevant terms, especially to other
parts of the academic enterprise. What role for PhD students into the future?

6. Status of action on criticism made in the Accreditation Report of 2009, section on
assessment of student learning of core competencies. “...it is not evident that courses
are systematically completing the assignment [to determine core competencies
resulting from the course]...only a few have reported results... not clear who has
responsibility for implementation... including ... analysis of results of assessment of
student achievement of core competency goals, and use of assessment result
improving student learning.”

7. Committee assistance with the Academic Strategic Plan. Thisist
the Provost office this year. \

8. What are the criteria for success of a faculty member? W they be? How is
success recognized and encouraged? .

9. Understand & support an Honors College gar
10. Role of UNM in fixing New Mexico’s K-

11. How will UNM attract better-prepa}v
value, research, diversity)?

In the longer term:

ithe US need in a University in 2025 and later that UNM has
in providing?
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University Services
University Services Business Operations ~ UNM Surplus Property

UNM Copy Center UnivServ Shipping and Receiving

UNM Mailing Systems UNM Inventory Contral

UNM Records Management Chem Stores/CRLS
hitp:/Anneanm.edu/~univsery’ Copier Management Program

Date: Qctober 14, 2011

To: Bruce Cherrin, Chief Procurement Officer

Purchasing Department

From: Debra L. Fondino %M

Associate Director, University Services

Subject: Equipment Disposition — October 2011

Attached for your review and submission to the Board of Regents is the Surplus Property Disposition
Detail list for the month of October, 2011.

Consistent with UNM Board of Regents Policy 7.9 and the Disposition of Surplus Property Act, 13-
6-1, NMSA 1978, and based upon documentation submitted by the UNM departments responsible for
the equipment, I certify that the equipment identified on the list is worn-out, unusable or obsolete to
the extent that the items are no longer economical or safe for continued use by the University. I
recommend that the items be deleted from UNM’s inventory and disposed of in accordance with the
above noted Regents Policy and Surplus Property Act.
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October 14, 2011

Additional Notes to Surplus listings dated 10/14/11:

Note: the notes below are not necessarily in order of appearance on the report due to the
grouping by department.

1 -Assets# 235922, # 255139, # 261132, # 263979, # 264201, # NO0005000, and # NOD0O0O5005
are all Information Technologies File Servers sent to Surplus Property as a result of showing
signs of hardware failures. Rather than repair the equipment and continue a higher expense to
maintain the equipment, the services were moved to newer servers with better performance
and lower maintenance costs. As a result, these servers were decommissioned and no longer
used.

2 —Assets# 216409 and # 252547, an Avid video editor and a Media 100 video editor, were
transferred to the Cinematic Arts inventory from the College of Fine Arts Department of
Theater and Dance and Media Technology Services respectively. Both had slated these items
for surplus but instead transferred them to Cinematic Arts in the hopes these assets would be
compatible with the current program in use. However, both proved to be tremendously out of
date and incapable of being upgraded to the present-day standards of computer technology
editing systems. It was then decided to finally send the items to Surplus Property.

3 ~Assets# 253536 and # 258438: These IBM Info Print 70 printers from Information
Technologies were specialized printers needed to communicate with the IBM Mainframe in
order to print payroll checks. They were also high-volume, industrial printers used to print
large business reports for the University from the prior FRS system.

Assetsi 203143 and # 254243, an IBM line printer and an HP LaserJét printer, were used for
dot matrix printing on green bar paper and for centralized printing from FRS.

Assets# 202173 and # 255140 are an Integra Cartridge Cleaner for storage tape cartridges not
used for several years and a small APC Smart UPS replaced years ago by Data Center Quality
UPS’s.

Asset# 254048 is a Glue Folder used to glue-close payroll checks. By the time it was phased
out to the current check printing system, it was no longer functional.

Once the Mainframe was demised by the transition to Banner and centralized printing was
moved to UNM Copy Center, the above printers were no longer used and became obsolete.

4 —Assets# N00011676, # NG0014173, # N00014699 and # NO0014700 are four items of
research equipment from the School of Medicine Department of Pathology, the laboratory of




Dr. Gregory Ebel, Associate Professor. Dr. Ebel is leaving UNM and the items are directly
related to his research program in arthropod borne diseases. There are no other researchers
performing this specific type of research in the SOM Depariment of Pathology.

The four items are used for making glass needles for inoculating mosquitoes with virus- and
plasmid-containing buffers; two are for manipulating and dissecting mosquitoes; the final item
is used for preparing mosquito tissues and saliva for analysis. These items will be put out to bid
to recover monies for other research equipment.

Note: Any item of value in this list will be re-sold through all means available, i.e.: Request for“
Bid, Auction house, special auction, online sale, to recover the maximum monies to re-invest in
the mission of the requesting department.
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The University of New Mexico
Purchasing Department
MSCO01 1240

1 University of New Mexico
Albuquerque, NM 87131-0001

MEMORANDUM

To: David Harris, Executive Vice President for Administration
From: Bruce Cherrin, Chief Procurement Officer

Subject: Contract Approval

Date: October 21, 2011

The following is being submitted for approval per Regent Policy 7.4. This will need to proceed to the full Board of
Regents.

University of New Mexico Hospital
1. Zimmer

Source of Funds: UNM Hospitals Operating Budget

Deseription: Request for five year contract for trauma implants for various trauma surgical procedures. The
contract also contains provisions for consignment inventory in order to keep implants on hand for emergency
procedures, but pay for only after their use thereby reducing inventory on hand costs. Provide up-to-date
information related to relevant surgical techniques, products and educational materials.

Process: Federal Government DOD/DLA Troop Support Contract SPE2DE-11-7232

Total Cost: Dependent on volumes, ranges from $675,000 to $750,000 per fiscal year
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Office of Capital Projects

MEMORANDUM TO ADVANCE
COMMITTEE AGENDA ITEMS TO
THE BOARD OF REGENTS
THE UNIVERSITY OF NEW MEXICO

DATE: October 21, 2011

TO: * David W. Harris, EVP for Administration, COO & CFO

FROM: Vahid Staples, Budget Officer, Office of Planning, Budget & Analysis
RE: Requested Approvals

RECOMMENDED ACTION:

Recommend to the Board of Regents Finance and Facilities Committee the following:

1. Request for Capital Project Approval for Clinical and Translational Science Center; 3™
Floor Lab Renovation, Phase 2

2. Request for Capital Project Approval for Classroom Upgrades

3. Request for Capital Project Approval for KNME & Domenici Hall Electrical Upgrades to
12.47KV

4. Request for Capital Project Approval for Physics and Astronomy Electrical Upgrade to
12.47KV

Please see altached summaries and drawings.

cc:  Chris Vallejos, Associate VP, Institutional Support Services
Mary Kenney, Robert Doran - PCD
W. Turner, R. Henrard, C. Martinez, M. Gauer, B. Scharmer, T. Sanchez — OCP
Dr. Richard Larson, VP for Research, Health Sciences Center
Michael Briggs, Chief Administrative Officer, CTSC Administration
Mary Vosevich, Director, Physical Plant Department
Robert Notary, Associate Director, PPD Engineering & Energy Services

The University of Mew Mexico * MSCO07 4210 = | University of Hew Mexico » Albuquerque, NM 87131+ Phone 505.277.2236+ Fax 505.277.2238+ www.unm.edu
1818 Cammo del Servicio, Suite 248




REQUEST FOR CAPITAL PROJECT APPROVAL for

CLINICAL and TRANSLATIONAL SCIENCE CENTER: 3" FLOOR LAB
RENOVATION, PHASE 2

UNIVERSITY OF NEW MEXICO HEALTH SCIENCES CENTER
November 15, 2011

REQUESTED ACTION:

In accordance with Section 7.12 of the Board of Regents Policy Manual and as required by the
New Mexico Higher Education Department and New Mexico State Board of Finance, project
approval is requested for Clinical and Translational Science Center: Third Floor Laboratory
Renovation, Phase 2.

PROJECT DESCRIPTION:

This project will design, construct, and equip an operational research laboratory and support
space on the 3rd floor of the Clinical & Translational Science Center (CTSC). The project will
remodel approximately 4,646 gross square feet to support Pathology and Molecular Genetics &
Microbiology. Included are two general labs, three tissue culture rooms, and an office area.
Within the project boundaries, construction will consist of replacement of mechanical units and
installation of DDC controls; new flooring; revisions to water, sewer, air, gas and vacuum lines;
installation of new IT infrastructure; wall removal and reconstruction as required along with
patching and repainting. Existing lab casework will be revised and supplemented to support the
needed collaborative research environment. '

PROJECT RATIONALE:

The University of New Mexico Health Sciences Center was awarded a five year $22.9 million
Clinical and Translational Science Award (CTSA) in 2010 by the National Institutes of Health,
making the institution part of an elite group of health science centers that will improve the
efficiency, speed and volume of medical discovery across the United States. This project is
designed to create expansion space for faculty in the University of New Mexico Clinical and
Translational Sciences Center. The space will also support strong mentoring interactions, by
locating senior and junior faculty in close proximity in open laboratories with their staff and
students.

FUNDING:
The total estimated Project Budget is $700,000:

e  $700,000 is funded from the HSC Chancellor’s Facilities and Administrative Cost
Recovery
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REQUEST FOR CAPITAL PROJECT APPROVAL for
CLASSROOM UPGRADES

UNIVERSITY OF NEW MEXICC HEALTH SCIENCES CENTER
November 15, 2011

REQUESTED ACTION:

In accordance with Section 7.12 of the Board of Regents Policy Manual and as required by the
New Mexico Higher Education Department and New Mexico State Board of Finance, project
approval is requested for the Classroom Upgrade Project.

PROJECT DESCRIPTION:

This project will upgrade 19 classrooms in six separate buildings with state of the art technology
to better meet the teaching needs in the curricula of the School of Medicine, the College of
Nursing, the College of Pharmacy, and in Diagnostic and Therapeutic Sciences. Classroom
upgrades will include Audio/Video and computers, replacement of furniture, and minor patch
and paint. The project will also upgrade technology in the Interprofessional HealthCare
Simulation Center (IHSC), a suite of simulation rooms in the Domenici Center for Health
Sciences Education Building.

PROJECT RATIONALE:

This project request is initiated from a Health Resources and Services Administration (HRSA)
construction Grant. It was originally allocated to Phase III of the Domenici Center for Health
Sciences Education, but with the outcome of the 2010 GOB’s, the scope of the grant award was
changed to use the HRSA funds to provide additional educational facilities for the HSC, but in
renovated rather than in new space.

The change of scope continues to allow the Health Sciences Center to address the needs of
workforce shortages in the health professions by providing adequate space to teach expanded
enrollments. It will also allow the HSC to increase its range of services by providing the
facilities necessary to meet present and future curricula requirements in the health sciences. This
proposal revision will increase the number of appropriately sized classrooms and will upgrade
existing classrooms that are currently underutilized as they are not appropriately designed or
equipped.

FUNDING:
The total estimated Project Budget is $1,320,027:

e $1,320,027 is funded from HRSA Grant, Award Number C76HF09655-01-01
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REQUEST FOR CAPITAL PROJECT APPROVAL for

KNME & DOMENICI HALL ELECTRICAL UPGRADES TO 1247KV
UNIVERSITY OF NEW MEXICO

November 15,2011

REQUESTED ACTION:

In accordance with Section 7.12 of the Board of Regents Policy Manual and as required by the
New Mexico Higher Education Department and New Mexico State Board of Finance, project
approval is requested for the KNME & Domenici Hall Electrical Upgrades To 12.47kV.
PROJECT DESCRIPTION:

Convert Pete & Nancy Domenici Hall from PNM’s electrical service to UNM’s electrical
service. ~

Convert KNME firom PNM’s electrical service to UNM’s electrical service.
PROJECT RATIONALE:

The Domenici Hall facility is presently served from the very end of a PNM overhead line which
experiences problems several times per year that inferrupts research and creates patient
scheduling issues. Converting the facility’s electrical service from PNM to the UNM electrical
system will increase reliability of the facility’s electrical service and reduce utility costs.

The KNME facility is presently served from a PNM overhead line. Converting the facility’s

electrical service from PNM to the UNM electrical system will increase reliability of the
facility’s electrical service and reduce utility costs.

FUNDING:
The total estimated Project Budget is $660,000:

o §$660,000 is funded from Physical Plant Department Capital Reserves
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REQUEST FOR CAPITAL PROJECT APPROVAL for

PHYSICS AND ASTRONOMY ELECTRICAL UPGRADE TO 12.47KV
UNIVERSITY OF NEW MEXICO

November 15, 2011

REQUESTED ACTION:

In accordance with Section 7.12 of the Board of Regents Policy Manual and as required by the
New Mexico Higher Education Department and New Mexico State Board of Finance, project
approval is requested for the Physics and Astronomy Electrical Upgrade.

PROJECT DESCRIPTION:

The project will convert the Physics and Astronomy Building (P&A) electrical service from the
last remaining section of the old UNM 4.16kV electrical system to UNM’s 12.47kV electrical
system.

PROJECT RATIONALE:

The electric distribution system that provides power for Physics and Astronomy has reached the
end of its useful life. It is a single source with no backup and is over 45 years old. Similar
installations on the UNM campus have failed in recent years. These failures have prompted the
replacement of the old distribution system. This building is the last facility on the old system
with an increased risk of failure. A long duration electrical service interruption within the next
couple of years is highly likely, which could cause devastating losses to ongoing research.

FUNDING:
The total estimated Project Budget is $625,000:

o $625,000 is funded from FY 2012 Building Renewal and Replacement (BR&R) Funds
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@\ UNM

Department of Planning, Budget & Analysis

MEMORANDUM
TO: Members of the Finance and Facilities Committee
THRU: David J. Schmidly, President

David W. Harris, EVP for Administration, COO and CFO

i~

FROM: Andrew Cullen, Associate VP Office of Planning, Budget & Analysis
DATE: November 3, 2011 OJ

SUBJECT:  Approval of University Business Policies and Procedures (UBPP) 7000
for Main and Branch Campuses

At the end of each fiscal year, the Office of Planning, Budget and Analysis (OPBA)
reviews Current Unrestricted reserves in accordance with UBPP 7000 and Regents’
Policy 1.1 & 7.2 (Fiduciary Responsibility) and submits a report to the Board of Regents
for approval. In this report, we explain changes in Current Unrestricted reserves for
Main Campus and Branches and discuss year-end deficit balances for Colleges and
Divisions.

The UBPP 7000 Policy process begins when the fiscal year-end closes in late July. Each
department submits the information to their respective College/School/Division, which in
turn submits the information to their respective Vice President unit. Lastly, the Vice
President unit reviews and submits the final report to the OPBA. The process also
includes a requirement to categorize fund reserves in terms of committed, dedicated and
discretionary.

The attached UBPP 7000 Policy Report includes the following detail reports for your use:

e Attachment I - Summary of Current Unrestricted Reserves: Details current
unrestricted reserves accordingly to underlying use.

¢ Attachment II - Summary of Current Unrestricted Reserves by
College/School/Division: Provides a further breakdown of unrestricted
reserves by college/school/division.

e Attachment III - Summary of Main Campus 1&G Reserves by VP Unit:
Compares fiscal year ending reserves and provides explanations for changes.

e Attachment I'V - Summary of Main Campus [&G Undesignated Fund
Reserves: Details change in the central reserve.

e Attachment V - Main and Branch Summary of Current Unrestricted Deficits
of $100,000 or more by College/Division: Lists the deficits and the
organizations responsible for them.
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¢ Attachment VI - Summary of I&G Reserves as a Percentage of Budget by
College/School/Division.

¢ Attachment VII — Summary of Current Unrestricted Reserves as a
Percentage of Budgets by College/School/Division.

e Attachment VIII - Summary of Categorization of I&G and Non [&G Fund
Reserves by College/School/Division.

We look forward to meeting with you to provide a high level overview of the reports and
answer any questions that you might have. Thank you for your consideration.
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Attachment I--Summary of Current Unrestricted Reserves

OFFICE OF PLANNING,
BUDG.L'.']." & ANALYSIS

June 30, 2011

5 AR Reserve Reserve Change
Main Campus June 30, 2010 June 30, 2011 FY 2010-2011
Instruction and General 25,672,563 44 222 581 18,550,018
Student Social and Cultural 1,300,106 1,736,180 436,074
Research 12,561,366 16,255,206 3,693,840
Public Service (2,485,295) 8,158,486 10,643,781
Internal Services 8,462,207 7,578,483 (883,724)
Student Financial Aid 18,249,905 17,700,062 (549,843)
Auxiliary Enterprises (2,703,082) (2,499,773) 203,309
Athletics (629,424) (1,175,452) (546,028)
Total 60,428,346 91,975,773 31,647,427
I, Reserve Reserve Change
Branches June 30, 2010 June 30, 2011 FY 2010-2011
Instruction and General 7,330,623 9,212,865 1,882,242
Student Social and Cultural 246,566 280,694 34,127
Public Service 304,447 535,651 231,204
Internal Services 161,547 207,536 45,989
Student Financial Aid 363,798 460,435 96,637
Auxiliary Enterprises 290,771 546,481 255,709
Total 8,697,752 11,243,661 2,545,909

Note: Reserves include 2010 audit entries and 2011 audit entries as of 9/08/11,
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OFFICE OF PLANNING,
BuDcET & ANALYSIS

Attachment lll--Summary of Main Campus I1&G Reserves

By VP Unit
June 30, 2011
LT Reserve Reserve Annual
VP Unit June 30, 2010 June 30, 2011 Savings Explanations
| The net change is primarily due to the
President . | 1276893 877,261 (399,331)|FY11 Admin Fund Balance Pullback
' . = —
| | The net change is primarily due to the
permanent budget reductions within
| | Academic Affairs, Balances have been
E[‘?YP_‘E'_[ - - _|__ B 1_55_@6556_ e 14 106 367 ' (1 ,430,153) used to offset operational expenses.
The net change is primarily due to
reallocation of balances from
} Administrative Units to the Provost for
[ strategic academic investment per Acting
iStudent Affairs _ 526309 | 387101 |  (139,208) President Paul Roth.
\Administration | 2848063| 5452548 2604485 |'SeeBelow
The I1&G Allocation to Instltullunal
Advancement was significantly reduced
| from FY10 to FY11 and completely
|In$1|t_p_t_i9_pal Advancement 167,627 3,257 (164,370) | eliminated for FY12.
Total Designated 20,355,148 20,826,535 471,388
Total Undesignated 5,317,418 23,396,046 18,078,631 See Attachment IV for more details.
Grand Total 25,672,563 44,222 581 18,550,018
*Administration T
Department/Division Change
EVP of Administration Office | 109 ?OSE
Board of Regents 1 (25,771)
Police Department | 37, 157
Risk Ma ment [ BSS 251
Bud ! 569
|UNM Policy Office | 14978 1046 _(13 ?32)
\ Intercolleglate Athletics | (T 889)! (8, 994ﬂ 895
|Financial Services | 220, BGTI 64,219 (156 MB)I
Assoma!e VP for Facltltles Mgmt \ _ 9533] __(B_._a)| — (_9 _$j9)
Human Resources 1 ) 2568, 1&':!!511 109, 244' (148 945)
VP Institutional Support Services | 2, 029 912. 4 067, 796__ _ _2_037&8_4
Governmem & Comrnurnty Ralallons \ (457), g, 605' 10,061
In tion Technologies \ 140,678 2,712 (137,966)|
2,848,063 5,452,548 2,604,485




m‘LINM ’ OFFICE OF PLANNING,
BUDGET & ANALYSIS

Attachment IV--Summary of Main Campus I&G Undesignated Reserve
Summary
June 30, 2011

Index 054006

FY11 Banner Beginning Balance 7/1/10 4,843,086
FY11 Pooled I&G Revenue Sweep 474,329
/Adjusted Beginning Balance 5,317,416
State 3.2% Rescission 5,694,000
Use of Balance Pullback 2,000,000
Legal Settlement 7,396
Close-out of Information Technology 366,234
Administrative Overhead Pullback 238,103
Correction of FY10 Sweep (9,387)
Reversion of Unspent Senate Bill 611 Funds (140,463)
FY 11 Activity 8,155,883
[FY11 Banner Ending Balance 6/30/11 13,473,300
FY11 Pooled Revenue (1) 10,461,759
FY11 Contingency Allocations (2) (639,012)
FY12 Pooled 1&G Revenue Sweep 9,922,747
[FY11 Adjusted Ending Balance ' 23,396,046
FY12 Commitments and Dedications

Committed - Administrative Fund Balance Pull Back - FY12 (5,742,019)
Committed - Enroliment Growth - Unbudgeted Tuition (3,500,000)
Dedicated - HED Required Reserve for 1&G at 3% (3) (8,709,090)
Dedicated - Contingency Allocations (4) | (547,302

FY12 Commitments and Dedications (18,498,411

Net Discretionary Reserve 4,897,635
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m ‘[-]NM | OFFICE OF PLANNING,
BUDGET & ANALYSIS

Attachment VI--Summary of 1&G Reserves as a Percentage of Budget by College/School/Division

Instruction and General Instruction and General

Reserve

Reserveas a %
of Budget

College/School/Division

|President's Office I 1,343,562, 72 113,792.14) 8.47%)
University Counsel Office | 1, 124,867. 28 329, 973, 55/ 29,33%|
‘Unlvars:ty Ci mmunlcatlon & Marketlng I i 726. 19 13.5'6%‘
| Alumni Relatians = i I 7.42%
In epart ent | 81,890.87| 11.97%
U ‘ | | RE
|President's Administration | 877,261.09, 14.56%
' { |
| International FPrograms Studies 71 325 11' 6.30%
'Harwood Foundation 433,949, oo 15,530.09| 3.58%
\'Opiicai Science and Engineering | 24' 883.0 00 493. 26 1.98%
\o#lce of Support for Effective Teaching | 285,514.00: 17,00&.50| 5.96%
LNano Science & Micro Systems | 42,142.Doi 20,162.18, 4?.84"/_&
\undergraduate Education Suppnrt | 5,257.00] 5,947.14| 113.13%
|Institutional Research | .737_&1_55._0_0"; 2,276. 35 0.61%!
Graduate Studies | .00, 10.40%
CAPS [ : 4.79%
Latin American Iberian Institute | 915,581, 00‘ 3. 27%
|Provost Office Staff | 3,149,419.00, 32.56%|
‘Ofﬂce of the Unwarsnly Secrslary | 453 938 00: | 2.?1%
University College ; 3,528,821.00, 185,412,891, 5.25%|
Sc:hoal of Public Administration ‘ 78,224.06 6 53%
\VP for Equuy & Incluslnn | 2.210,132.00? 597,997.82, 27 06%
e v | BEALT 7o

“ 12,575,084.00, 1,245.259.332 9.91%)|
|E:'c}'||ég'a of Arts Sciences 1 58,861,010.00, 3,597,709.21| 6.11%
|Ande'r50|'1' Schools of 'l\;ﬂanagernent | 10,9 ‘iﬂ,'ztﬂ.'ddj -455.-5'56]5; 372%
|Celiege of Education \ 15,795,088,00/ 2,587,115.53, ©16.38%)
School of Engineering } 15,261,436.00, 1,923,705.37| 12.61%
School of Law \ ~ B,506,428,00, 633,581.99 7.37%|
School of Architecture Planning } 3,879,157.00, 258,593 .33 6.67%
University Libraries } 13,354,494.00| 436,443.92 3.27%)|
Continuing Education \ 5,194,044.00, (1,091,928 54)| 21.02%
Extended University \ 6,501,975.00| " (105,462.45)| -1.62%)|
VP Research & Economic Development | " 90,993.00 11,515.65) 12.66%|
Provost Monitoring 1 —— ¢ 644,056 82| NIA
Provost Units ! 174,628,674.00, 14,106,367.41) 8.08%

1
VP Student Affairs Administration ‘[ '1.35&.5'57.’60% 13.10%)
VP Student Affairs Independent Depts. | 47,700,00; -8.56%)|
|Associate VP Student Services [ 009,773.00 B.41%,
Associate VP Student Life ; 07%
Student Affairs i 4, 432 069. uo

[
ﬁnd'esignnfu'd 1&G Balance and Other [ I i
Monitoring Accounts [ 47.951,364.00: 4873%
EVP nf ‘Administration Office [ 474,732.13 38.85%|
Board of Regents i 136,919,00, 19,750.81| 14.43%
Police Depanmant i "5.5555.3])0'_‘0”0; 37,158.05) 1.43%)
'Risk Management | 5.54&1,%'96‘.‘66: '95?,-(5'66.73" 17.93%




m I ' |\ |M | OFFICE OF PLANNING,
BUDGET & ANALYSIS
Attachment VI--Summary of I&G Reserves as a Percentage of Budget by College/School/Division

'UBPP 7000 Policy--Main and Branch Campuses—FYE 2011

Instruction and General Instruction and General Reserve as a %
College/School/Division Budget Reserve of Budget

Budget Office i 767,015.00, 0.78%)|
UNM Palicy Office 1 159,862.00/ 1,045.82 0.65%
ercollegiate Athletics \ 786,935.00, (6,994.00)| -0.89%|

. rvices " \ 8,942,582,00  64,218.91| 0.72%,
Assaciate VP for Facilities Mgmt \ - (65.45){ N/A
Human Resources B \ 2,142,830.00, ) "~ 10924391 5.10%,
VP Institutional prport Services \ 29. 0, B-OS.OQ 4,067,795.59 14.168%
‘Government & Community Relations \ 157,488.00 " 9,604.94 TB.10%
Information Technologies \ 595,608.00, 2,712.33, 0.46%
EVP Administration \ 50,830,670.13 ' 5,452,648.27| 10.73%
Advancement | 1,308,040.00, 3,267.01| 0.26%
Subtotal For Main Campus Funds [ 285,234,272.13 44,222,581.30, 15.50%
Less Main Foundation Distribution N ] 000 N/A
..T""-"” For Ml;:ilﬁllt_iambgs_ Funds ' ‘ =1 285,234,272.13 44222,581.30, 16.50%
[Gallup Branch 14,133,534.00] 5,854,347,66| 41.42%)
Los Alamos Branch 3,397,861.00, 532,713.74) 15.68%)|
Taos Branch ‘ 5,904,431.00| 1,303,589.18, 22.08%
|Valencia County Branch ; 8,247,295.00, 1,622,214.28, 18.46%
Total Branch Funds 31,683,121.00 9,212,864,56 | 29.08%
Grand Total Main and Branch Funds 316,917,393.13 £3,435,446.16 | 16.86%)|

Note: Reserves include 2010 audit entries and 2011 audit entries as of 9/08/11.



€N UNM

OFFICE OF PLANNING,
BUDGET & ANALYSIS

Attachment VIl--Summary of Current Unrestricted Reserves as a Percentage of Budget by College/School/Division

Current
R

Unrestricted
eserve

Reserve as a %
of Budget

President's Office - i 1,679,269.72 303,924.56 18.10%
University Counsel Office 1,5637,342.28 504,244,81 32.80%
University Communication & Marketing IB 1,326,062.00 171,387.82 |  12.92%
Alumni Relations 1,166,839.00 226,962,94 19.45%
Internal Audit Department | B 684,371.00] 81,890.87 11.857%
UNM West 894,817.00, 127,706.20 14.27%
President's Administration 7,288,701.00, 1,416,117.19 19.43%
RW.J Center for Health Policy 207,891.00 205,183,186 98.70%
International Programs Studies i 1,897,212.00 116,106.65 ) T 2%
'Harwood Foundation . 1,412,333.00 o 550,744.78 39.00%
Optical Science and Engineering 24.883.00 49326 1.98%
Office of Support for Effective Teaching 28551400, 3143895 11.01%
Nano Science & Micro Systems 42,142.00 20,162.18 O 47.84%
Undergraduate Education Support 5257.000  5947.14 113.13%
Institutional Research 376,130.00 2,276.36 Q.a‘l‘%‘,
KUNM 1,449,595 00 37,080.89 2.56%)
University Press S 386344900 (3,412,495.92) -88.33%|
Graduate Studies - 3,831,963.00 645,457.35 | 16.84%
CAPS ) B 101375800 49,329.31 N 4.87%
Latin American Iberian Insfitute - 1,152,619.00, 257 534 52 22.34%|
Provest Office Staff I 8,817,904.00 S 1,318,669.82 14.95%
Spanish Colonial Research Center o 25400200 98,735.56 38.86%
CARS . ~ 508,430.00 299853 | 0.59%
Office of the University Secretary n 500,662.00| T 7131449 | T 14.24%
University College 3,739,753.00 558,788.12 14.94%
\School of Public Administration = i 1,378,823.00 43410363 | 31.48%
VP for Equity & Inclusion 258294800 983,329.98 38.07%
VP Division of Enrollment Mgmt s 49,094,340.00 5,125,621.23 12.48%
College of Fine Arts = = 15,396,715.53 ‘3,401.535.89 22.08%
College of Arts Sciences T 69,864,294.90 13.863,341.66 19.84%
Anderson Schaols of Management 12680,346.00 _'§1594,BS7.1B 20.45%
-C?Ilage of Education COE 7?590,785.00 4,949,760.57 T 26.91%
School of Engineering S 20,187,650.00 12,124,532.40 | 60.06%
School of Law 13,359,832.00 5432,078.00 | 40.66%
School of Architecture Planning 5,266,331,00  1,287,793.49 | T 24.45%
University Libraries 15,568,564.00, ' 1,201,839,00 7.72%
Continuing Education - 7,073,227.00 (899,872.74)| 12.72%|
Extended University - 6,514,345.00 o (57,236.72) -0.88%
VP Research & Economic Development  15582,304.00 3,726,865.43 | 23.76%
Provost Monitoring 0.00 C gs6,301.24 N/A
ProvostUnits | 282,434,092.43 56,384,998.48 19.96%
VP Student Affairs Administration 1,799,929.00 1,184,234.19 65.79%
VP Student Affairs Independent Depts. 7,497,478.00 821,196.25 | T 10.95%
Assoclate VP Student Services == 4.171.734”."56,  472,287.44 = 1_'1‘,?_2’%
Associate VP Student Life 28.403.390.00i 2,661,006.65 9.37%
Student Affairs ~ 41,877,581.00 © 513872453 1 2_.27%'




m '[_]NM ’ OFFICE OF PLANNING,
; BUDGET & ANALYSIS
Attachment VII--Summary of Current Unrestricted Reserves as a Percentage of Budget by College/School/Division

--Main and Branch Campuses--FYE 2011 ! : : St el
Current Unrestricted Current Unrestricted Reserve as a %
College/School/Division Budget Reserve of Budget

UBPP 7000 Policy

|Undesignated 1&G Balance and Other I |
{Monitoring Accounts — __56,981,642.00) 26,509,065.57 | JA6.88%]
J ! i | :
|EVP of Administration Office | (670,135.87)|  467.529.96 | 48.19%|
[Board of Regents ! 1see1900 1975081 ] 14.43%)
jrotice Departmen I y Sl 37 1
|Risk Management I 5,340,596.00 957,660.73 | 17.93%
,} i 767,015.00 528374 :' " 't‘)_"._‘.e_;g%i
@ s _ == _sagoeon) 104582 | DBEH)
!Intarmllaglatu Athletics | 30,579,475.00, 379,339.80 | 1.24%!
\Financial Services . 14,871,979.20, (4,718,746.53)| -31,73%|
Associate VP for Facilities Mgmt | 00| T (85.46)| N/A|
L — | R 1.860,354:86 | 27.02%)
|\VP Institutional Support Services | 103,200,247.00| 1,518,212.88 | 1.47%)
;G'o\'.'ernn".ner:ft & Commuhity. 'R:lela't'ions N | ) 474.33500 ' 25,12_103 ‘ 5_35%‘
| Infermation Technologies | 27,421,262.00 1,030,904.06 | 3.76%,
[EVP Administration : 190,350,709.33, "1,283,830.21 0.67%
| | |
!Advancemant ; 2,295,667.00,  2,028,282.93 aa.:ss%é
J I | | |
|Other HSC and Branches | ] 1,061,670.00 21476410 20.23%
[Subtotal For Main Campus Funds [ 581,190,062.76| 91,975,773.01 | 15.83%)
|Less Main Foundation Distribution — ; ) ~0.00) = =] T N/A|
| Total For Main Campus Funds = 581,190,062.76 91,975,773.01 | 15.83%)
[} |
[Gallup Branch . 15,594,225.00| 6,390,586.72 | 40.98%,
{Los Alames Branch | 3,920,056.00, ' 867,955.12 | 22.14%)
|Taos Branch | 6,745,938.00, ~ 1,498,646.03 | '22‘22%;
|Valencia County Branch | 10,205,932.00, 2.486,473.15 | 24 36%|
Total Branch Funds 36,466,151.00 11,243,661.02 | 30.83%|
Grand Total Main and Branch Funds 617,656,213.76 103,219,434.03 , 16.71%|

Note: Reserves include 2010 audit entries and 2011 audit entries as of 9/08/11.
Internal Service charges that offset expenditures is not reflected in budgeted expenditure totals.
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Q UNM HEALTH SCIENCES CENTER

OFFICE OF THE CHANCELLOR FOR HEALTH SCIENCES

TO: David Harris
Executive Vice .ErEsident for Administration, COO & CFO
FROM Paul B. Rotl,/ D, M.S., FACEP

Executive Vice President for Health Sciences
DATE: November 2, 2011

SUBIJECT: Submission of HSC Report — UBPP 7000

Enclosed are the reports as required by University Business Policy & Procedure 7000 (Budgets and
Reserves). The reports show HSC unrestricted financial activity for fiscal year ending June 30,
2011. The HSC unrestricted Instruction & General (I&G) expense budget is approximately 23% of
the total HSC unrestricted operating expense budget. The first attachment shows activity by HSC
unit (academic and administration) for I&G funds while the second attachment summarizes activity
by HSC unit for all funds.

HSC Instruction & General reserves of $3,598,694 are 3.71% of expense budget which is within the
State of New Mexico’s recommended reserve range of 3% to 5%. The overall Instruction &
General decrease in reserves for FY 2011 is $424,107. The net use of reserves is primarily
attributed to the impact of the College of Nursing transfers to plant for classroom renovations,

Combined HSC unrestricted reserves total $47,217,713 which represents 11.90% of expense budget
and are in the areas of Instruction & General, Endowments, Research and Clinical Operations.
There is a $9,180,928 decrease in reserves for FY 2011 for all HSC funds. This decrease is mainly
due to the School of Medicine planned use of reserves for one time expenditures including the Tri
Services remodel $4.0M, two endowed chairs $3.0M, and equipment and software upgrades $1.5M
as well as the College of Nursing renovations noted above.

The $47,217,713 reserves on attachment #3 have been categorized by the units within the Health
Sciences Center as committed, dedicated, or discretionary. In the category of committed are
purchase order encumbrances, which total $505,439. The remaining committed reserves are
$19,511,746 and consist largely of Chair Packages, Capital Projects, Faculty Start-up Packages, and
Cost Share.

There are $15,036,471 of funds which have been dedicated by units within the HSC. The remaining
reserves total is $12,164,057 — this is the discretionary reserves that reside within the units of the
HSC. Taking into consideration that the Health Sciences Center operates as a business enterprise,
this discretionary reserves total will cover only 34 days of projected physician salaries including
fringe. When applied to all HSC operating expenses, the $12,164,057 covers 10 days of expenses.

If you would like more information, please contact Ava at Alovell@unm.edu

ce
Ava Lovell, HSC Senior Executive Financial Officer & University Controller
Bob Fondino, Chief Budget & Finance Officer, HSC
Vanessa Hawker, Associate Budget Director, HSC

The University of New Mexico Health Sciences Center » MSC 09 5300 = 1 University of New Mexico * Albuquerque, NM 87131-0001
2500 Marble NE Suite 302, Albuquerque, NM 87131 = Phone 505.272.5849 s Fax 505.272.3601 = chancellor@hsc.unm.edu
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The University of New Mexien

VALENCIA

Executive Director
280 La Cntrada
Los Lunas, NM 87031

Telephone: (505) 925-8540
Fax: (505) 925-8543

MEMORANDUM

TO: Members of the Board of Regents’ Finance and Facilities Committee

-

FROM:  Dr. Alice Letteney, Executive Director % /_%4,74/4‘%;
DATE: October 20, 2011
RE: Refunding of UNM — Valencia Series 1998 and 2002 Bonds

The Advisory Board of the University of New Mexico Valencia Branch Community
College (the “College”) is requesting UNM Board of Regents approval for the issuance
of approximately $4,470,000 to refund the Series 1998 and Series 2002 Bonds. Based
on current interest rates the College can refund the Series 1998 and Series 2002 Bonds
and generate present value savings of approximately $194,234.57 or 4.150% of the par
amount refunded. The average coupon of the refunded 1998 bonds is 4.60%. The
average coupon of the refunded 2002 Bonds is 4.585%. The average coupon of the
refunding bonds is 3.969%.

The average annual debt service, $882,859.60, of the 1998 and 2002 Bonds versus the
annual debt service of the proposed refunding is $830,466.67. The average annual
savings is $52,392.92.

The bonds will be general obligations of the College payable from ad valorem property
taxes levied on all taxable property within the Community College District.

Should the College not be able to achieve present value savings greater than 3%, the
College will not refund the bonds. Detailed sources and uses of funds relating to the
bonds are attached.

Interest Rates
The bonds will be sold in the public markets at a negotiated sale. The following interest
rates are estimated based upon market rates of October 20, 2011.

True Interest Cost (TIC) 2.185%
Average Coupon 3.969%




Net Effective Interest Rate (NIC) 2.270%

Optional Redemption
The bonds shall not be subject to prior redemption, in whole or in part, at any time prior
to maturity.

Maturity Structure
The proposed 2012 bonds will be issued as fixed rate/bank-qualified tax-exempt bonds.
The bonds will have a final maturity of 2017.

Approvals
Prior to issuing the Bonds, the College will submit the proposed bond issue to the

Higher Education Department and the State Board of Finance for their approval.
Rating History

A rating presentation to Moody’s Investors Service, Inc. will occur in early December.

Bond Counsel/Underwriter

The law firm of Modrall Sperling Roehl Harris & Sisk, Albuquergue, New Mexico will
serve as bond counsel.

George K. Baum & Company, Albuquerque, New Mexico, will serve as Underwriter.

Exhibits
The following documents are included in this submission:

e Resolution — The Governing Board of the UNM-Valencia Branch
Community College
Financing Schedule
Refunding Schedules




DRAFT: October 20,2011

EXCERPT FROM A REGULAR MEETING OF
THE GOVERNING BOARD OF THE
UNM-VALENCIA BRANCH COMMUNITY COLLEGE

The Advisory Board of the UNM-Valencia Branch Community College (the "Board"),
which Board, as governing board of the UNM-Valencia Branch Community College in the
Counties of Valencia and Socorro, State of New Mexico (the "District"), met in regular session
in full conformity with law and the rules and regulations of the Board at the Administrative
Board Room on the Valencia Campus in Los Lunas, being the regular meeting place of the
Board, on the 1% day of November, 2011, at the hour of 5:00 p.m. Upon roll call, the following
members were found to be present:

PRESENT:

Chairman:

Secretary:

Members:

ABSENT:

ALSO PRESENT:

The Chairman announced that one of the items on the agenda for the meeting was the
consideration of a resolution authorizing the issuance of The University of New
Mexico-Valencia Branch Community College, Gefieral Obligation (Limited Tax) Refunding
Bonds, Series 2012 in an aggregate principal amount not to exceed $4,580,000. .

Member thereupon introduced and moved the adoption of the
following resolution:




THE GOVERNING BOARD OF THE
UNM-VALENCIA BRANCH COMMUNITY COLLEGE
RESOLUTION

A RESOLUTION AUTHORIZING THE ISSUANCE AND SALE OF THE
UNIVERSITY OF NEW MEXICO VALENCIA BRANCH COMMUNITY
COLLEGE, GENERAL OBLIGATION (LIMITED TAX) REFUNDING
BONDS, SERIES 2012, IN AN AGREGATE PRINCIPAL AMOUNT NOT TO
EXCEED $4,580,000, FOR THE PURPOSE OF PROVIDING FUNDS FOR
REFUNDING THE UNM-VALENCIA BRANCH COMMUNITY COLLEGE
GENERAL OBLIGATION REFUNDING AND IMPROVEMENT (LIMITED
TAX) REVENUE BONDS, SERIES 1998 AND THE UNM-VALENCIA
BRANCH COMMUNITY COLLEGE GENERAL OBLIGATION (LIMITED
TAX) BONDS, SERIES 2002; PROVIDING THAT THE BONDS SHALL BE
PAYABLE FROM AD VALOREM TAXES LEVIED ON ALL TAXABLE
PROPERTY WITHIN THE DISTRICT, LEVIED AT THE MAXIMUM RATE
OF FIVE MILLLS EXCEPT AS PROVIDED BY LAW; PROVIDING THAT
CERTAIN TERMS OF THE BONDS WILL BE PROVIDED IN A
SUBSEQUENT RESOLUTION; AND PROVIDING FOR OTHER DETAILS
CONCERNING BONDS.

WHEREAS, the Advisory Board (the “Board”) of the UNM-Valencia Branch
Community College (the “District”) is established pursuant to Sections 21-14-1 through
21-14-16 NMSA 1978, as amended; and

WHEREAS, the Board considers it necessary and advisable and in the best interest of
the District to issue The University of New Mexico-Valencia Branch Community College
General Obligation (Limited Tax) Refunding Bonds, Series 2012 (the “Bonds™) pursuant to
Sections 21-2A-8 through 21-2A-9 NMSA 1978 in an aggregate principal amount not to exceed
$4,580,000 to refund the District’s General Obligation Refunding and Improvement (Limited
Tax) Bonds, Series 1998 (the “Series 1998 Bonds”) and the District’s General Obligation
(Limited Tax) Bonds, Series 2002 (the “Series 2002 Bonds™) (collectively, the “Refunded
Bonds™); and

WHEREAS, a proposed form of continuing disclosure undertaking (the "Continuing
Disclosure Undertaking™) for the benefit of the owners of the Bonds and required by Securities
and Exchange Commission Rule 15¢2-12 to be entered into by the District has been presented to
the Board at this meeting; and

WHEREAS, the form of the Preliminary Official Statement (the "Preliminary Official
Statement™), to be used by George K. Baum & Company in connection with the offering and sale
of the Bonds has been presented to the Board at this meeting; and

WHEREAS, the Board has determined and does hereby determine that the Bonds shall
be issued at this time under the authority of the New Mexico Constitution and applicable law as
2




hereinafter set forth, and desires to provide for the levy of taxes for the payment of the principal
of and interest on the Bonds; and

WHEREAS, the issuance of the Bonds shall not occur until the State Board of Finance
and the Commission on Higher Education have provided their written approvals pursuant to
Sections 21-2A-8 and 21-2A-9(B) NMSA 1978, as amended; and

WHEREAS, the net effective interest rate on the Bonds will not be more than ten
percent (10%) a year; and

WHEREAS, no action or suit has been commenced by any person or corporation
contesting the validity of any of the proceedings directed toward the issuance and sale of the
Bonds heretofore taken by the Board and the officers of the District;

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:

Section 1. It is hereby declared necessary that the District issue the Bonds in an
aggregate amount not to exceed $4,580,000. The District has elected and hereby declares its
intent to exercise on behalf of and in the name of the District its option to refund the Series 1998
Bonds maturing on August 1, 2013 and the Series 2002 Bonds maturing on August 1, 2012
through August 1, 2017. The anticipated date of the redemption of the Series 1998 Bonds is
February 1, 2012, and the anticipated date of redemption of the Series 2002 Bonds is August 1,
2012. The District is hereby obligated to exercise the option to redeem the Refunded Bonds, and
the notices of redemption shall be sent to the registered owners of the Refunded Bonds in
accordance with the proceedings authorizing their issuance. All actions heretofore taken by the
Board and the officers and employees of the District directed toward the issuance and sale of the
Bonds to secure funds for the purposes stated above be, and the same hereby are, ratified,
approved and confirmed.

Section 2. A. In order to provide funds for the purposes stated above, the Board, on
behalf of the District and upon the full-faith and credit thereof, shall issue the Bonds with the
terms established in a subsequent resolution of the Board (the “Sale Resolution™) providing the
exact principal amounts, maturities, interest rates and other details.

B. The Bonds shall be dated the date of delivery (herein the "Series Date"),
will be issued in one series and shall consist of bonds numbered consecutively from R-1 upward,
issuable in the denomination of $5,000 each or integral multiples thereof (provided that no
individual bond will be issued for more than one maturity); shall bear interest from the Series
Date to maturity at the rates per annum set forth in the Sale Resolution for the Bonds, payable to
the registered owner thereof, or registered assigns, on August 1, 2012, and semiannually
thereafier on February 1 and August 1 in each year in which the Bonds are outstanding and shall
mature on August 1 of each year set forth above and/or be subject to mandatory sinking fund
redemption on August 1 of each year as set forth in the Sale Resolution.

g e e




C. The principal of and interest on the Bonds due at maturity shall be payable
to the registered owner thereof as shown on the registration books kept by The University of
New Mexico — Vice President for Business and Finance, as "registrar/paying agent” (such entity
and any successor thereto, the "Registrar/Paying Agent") for the Bonds, upon maturity and upon
presentation and surrender thereof at the principal offices of the Registrar/Paying Agent. If any
Bond shall not be paid upon such presentation and surrender at or after maturity, it shall continue
to draw interest at the rate borne by the Bond until the principal thereof is paid in full. Payment
of interest on the Bonds (other than at maturity) shall be made by check or draft mailed by the
Registrar/Paying Agent (or by such other arrangement as may be mutually agreed to by the
Registrar/Paying Agent and such registered owner), on or before each interest payment date (or,
if such interest payment date is not a business day, on or before the next succeeding business
day), to the registered owner thereof on the Record Date (defined below) at his address as it
appears on the registration books kept by the Registrar/Paying Agent. All such payments shall
be made in lawful money of the United States of America. The term "Record Date" as used
herein with respect to any interest payment date shall mean the 15™ day of the month (whether or

not a business day) immediately preceding the interest payment date. The person in whose name

any Bond is registered on any Record Date with respect to any interest payment date shall be
entitled to receive the interest payable thereon on such interest payment date notwithstanding any
transfer or exchange thereof subsequent to such Record Date and prior to such interest payment
date; but interest on any Bond which is not timely paid or duly provided for shall cease to be
payable as provided above and shall be payable to the person in whose name such Bond is
registered at the close of business on a special record date (the "Special Record Date") fixed by
the Registrar/Paying Agent for the payment of any such overdue interest. The Special Record
Date shall be fixed by the Registrar/Paying Agent whenever moneys become available for
payment of overdue interest, and notice of any such Special Record Date shall be given not less
than ten days prior thereto, by first-class mail, to the registered owners of the Bonds as of the
fifth day preceding the mailing of such notice by the Registrar/Paying Agent, stating the Special
Record Date and the date fixed for the payment of overdue interest.

D. The Bonds shall not be subject to prior redemption, in whole or in part, at
any time prior to maturity.

Section 3. The Bonds shall coristitute general obligations of the District, payable from
general ad valorem taxes which may be levied at the maximum rate of five dollars ($5.00) on
each one thousand dollars ($1,000) of net taxable value on all taxable property within the District
(provided, however, that this five-mill ($5.00 per $1,000) limitation may be exceeded in any year
in which the valuation of the property within the District declines to a level lower than the
valuation of the property within the District in the year in which the Bonds were issued) for the
retirement of bonded indebtedness and current operations. The full-faith and credit of the
District, to the extent set forth above and to the extent permitted by law, shall be, and hereby is,
irrevocably pledged to the payment of the principal of and interest on the Bonds.




Section 4. The Bonds shall bear the facsimile or manual signature of the Chairman of
the Board and shall be attested by the facsimile or manual signature of the Secretary of the Board
and shall bear the facsimile or manual seal of the Board. The Bonds shall be authenticated by
the manual signature of an authorized officer of the Registrar/Paying Agent. The Bonds bearing
the signatures or facsimile signatures of the officers in office at the time of the signing thereof
shall be the valid and binding obligations of the District, notwithstanding that before the delivery
of the Bonds and payment therefor, or before the issuance thereof upon transfer or exchange, any
or all of the persons whose signatures appear on the Bonds shall have ceased to fill their
respective offices. The Chairman and Secretary of the Board may, by the execution of a
signature certificate pertaining to the Bonds, adopt as and for their respective signatures the
facsimiles thereof appearing on the Bonds; and, at the time of the execution of the signature
certificate, the Chairman and Secretary may each adopt as and for his or her facsimile signature
the facsimile signature of his or her predecessor in office in the event that such facsimile
signature appears upon any of the Bonds. The Chairman and Secretary of the Board, pursuant to
Sections 6-9-1 through 6-9-6, inclusive, NMSA 1978, may each forthwith file his manual
signature, certified by him under oath, with the Secretary of State of New Mexico, provided that
such filing shall not be necessary for any officer where any previous filing shall have application
to the Bonds.

No Bond shall be valid or obligatory for any purpose unless the certificate of
authentication, substantially in the form hereinafter provided, has been duly executed by the
Registrar/Paying Agent. The Registrar/Paying Agent's certificate of authentication shall be
deemed to have been duly executed by it if manually signed by an authorized officer of the
Registrar/Paying Agent, but it shall not be necessary that the same officer sign the certificate of
authentication on all of the Bonds issued hereunder.

Section 5.  A. Books for the registration and transfer of the Bonds shall be kept
by the Registrar/Paying Agent. Upon the surrender for transfer of any Bond at the principal
office of the Registrar/Paying Agent, duly endorsed for transfer or accompanied by an
assignment duly executed by the registered owner or his attorney duly authorized in writing, the
Registrar/Paying Agent shall authenticate and deliver not more than three business days after
receipt of the Bond to be transferred in the name of the transferee or transferees a new Bond or
Bonds in fully registered form of the same aggregate principal amount of authorized
denominations, and of the same maturity, interest rate and series, bearing a number or numbers
not contemporaneously outstanding. Bonds may be exchanged at the principal office of the
Registrar/Paying Agent for an equal aggregate principal amount of Bonds of other authorized
denominations, and of the same maturity, series and interest rate. The Registrar/Paying Agent
shall authenticate and deliver not more than three business days after receipt of the Bond to be
exchanged a Bond or Bonds which the registered owner making the exchange is entitled to
receive, bearing a number or numbers not contemporaneously outstanding. Exchanges and
transfers of Bonds as herein provided shall be without charge to the owner or any transferee, but
the Registrar/Paying Agent may require the payment by the owner of any Bond requesting
exchange or transfer of any tax or other governmental charge required to be paid with respect to
such exchange or transfer.




B. Bonds which are reissued upon transfer, exchange or other
replacement shall bear interest from the most recent interest payment date to which interest has
been fully paid or provided for in full or, if no interest has been paid, from the Series Date.

C. The person in whose name any Bond shall be registered on the
registration books kept by the Registrar/Paying Agent, shall be deemed and regarded as the
absolute owner thereof for the purpose of making payment thereof and for all other purposes
except as may otherwise be provided with respect to payment of overdue interest as is provided
in Section 2 hereof; and payment of or on account of either principal or interest on any Bond
shall be made only to or upon the written order of the registered owner thereof or his legal
representative, but such registration may be changed upon transfer of such Bond in the manner
and subject to the conditions and limitations provided herein. All such payments shall be valid
and effectual to discharge the liability upon such Bond to the extent of the sum or sums so paid.

D. If any Bond shall be lost, stolen, destroyed or mutilated, the
Registrar/Paying Agent shall, upon receipt of the mutilated Bond and such evidence, information
or indemnity relating thereto as it may reasonably require and as may be required by law,
authenticate and deliver a replacement Bond or Bonds of a like aggregate principal amount of
authorized denominations, and of the same maturity, interest rate and series, bearing a number or
numbers not contemporaneously outstanding. If such lost, stolen, destroyed or mutilated Bond
shall have matured, the Registrar/Paying Agent may pay such Bond in lieu of replacement.

E. The officers of the District are authorized to deliver to the
Registrar/Paying Agent fully executed but unauthenticated Bonds in such quantities as may be
convenient to be held in custody by the Registrar/Paying Agent pending use as provided herein
and in the Sale Resolution.

F. Whenever any Bond shall be surrendered to the Registrar/Paying
Agent upon payment thereof, or fo the Registrar/Paying Agent for transfer, exchange or
replacement as provided herein, such Bond shall be promptly cancelled by the Registrar/Paying
Agent, and counterparts of a certificate of such cancellation shall be furnished by the
Registrar/Paying Agent to the District.

G. Notwithstanding any other provision herein, the Bonds may be
issued or registered, in whole or in part, in book-entry form from time to time with no physical
distribution of bond certificates made to the public, with The Depository Trust Company of New
York, New York ("Depository") acting as securities depository for the Bonds. A single
certificate for each maturity date of the Bonds issued in book-entry form will be delivered to the
Depository and immobilized in its custody. The book-entry system will evidence ownership of
the Bonds in authorized denominations, with transfer of ownership effected on the books of the
Depository and its participants ("Participants"). As a condition to delivery of the Bonds in book-
entry form, the purchaser will, immediately after acceptance of delivery thereof, deposit, or
cause to be deposited, the Bond certificates with the Depository, registered in the name of the
Depository or its nominee. Principal and interest will be paid to the Depository or its nominee as
the registered owner of the Bonds. The transfer of principal and interest payments to Participants
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will be the responsibility of the Depository; the transfer of principal and interest payments to the
beneficial owners of the Bonds (the "Beneficial Owners") will be the responsibility of
Participants and other nominees of Beneficial Owners maintaining a relationship with
Participants (the "Indirect Participants"). The District will not be responsible or liable for
maintaining, supervising or reviewing the records maintained by the Depository, Participants or
Indirect Participants.

If (i) the Bonds are not eligible for the services of the Depository, (ii)the
Depository determines to discontinue providing its services with respect to the Bonds or (iii) the
District determines that a continuation of the system of book-entry transfers through the
Depository ceases to be beneficial to the District or the Beneficial Owners, the District will either
identify another similar depository to perform such functions or will deliver certificates for the
Bonds to the Beneficial Owners or their nominees, and the Beneficial Owners or their nominees,
upon authentication of Bonds and registration of those Bonds in the Beneficial Owners' or
nominees' names, will become the owners of the Bonds for all purposes. In that event, the
District shall mail an appropriate notice to the Depository for notification to Participants, Indirect
Participanis and Beneficial Owners of the substitute Depository or the issuance of bond
certificates to Beneficial Owners or their nominees, as applicable.

Officers of the District are authorized to sign agreements with or letters to the
Depository relating to the matters set forth in this Section.

Notwithstanding any other provision herein, so long as all of the Bonds are
registered in the name of the Depository or its nominee, all payments of principal and interest on
the Bonds, and all notices with respect to the Bonds, shall be made and given by the
Registrar/Paying Agent or the District to the Depository as provided in this Bond Resolution and
by the Depository to its Participants or Indirect Participants and to the Beneficial Owners of the
Bonds in the manner provided in an agreement or letter of the District to the Depository.

Section 6.  If the Registrar/Paying Agent initially appointed hereunder shall resign, or
if the District shall reasonably determine that the Registrar/Paying Agent has become incapable
of fulfilling its duties hereunder, the District may, upon notice mailed to each registered owner of
Bonds at the address last shown on the registration books, appoint a successor registrar/paying
agent. Every such successor registrar/paying agent shall be a bank or trust company located in
and in good standing in the United States and having a shareholders equity (e.g., capital stock,
surplus and undivided profits), however denominated, of not less than $10,000,000.

Section 7.  Subject to the registration provisions hereof, the Bonds hereby authorized
shall be fully negotiable and shall have all the qualities of negotiable paper, and the registered
owner or owners thereof shall possess all rights enjoyed by the holders of negotiable instruments
under the provisions of the Uniform Commercial Code.

Section 8.  The Bonds shall be in substantially the following form:



[Form of Bond]

REGISTERED REGISTERED
NO. $

UNITED STATES OF AMERICA
STATE OF NEW MEXICO
UNM-VALENCIA BRANCH COMMUNITY COLLEGE
GENERAL OBLIGATION (LIMITED TAX) REFUNDING BONDS

SERIES 2012
Registered Owner:
Principal Amount: , DOLLARS
INTEREST RATE MATURITY DATE SERIES DATE CUSIP
__ % per annum August 1, _ , 2012

The Governing Board of UNM-Valencia Branch Community College (the
"Board"), to the extent permitted by law and on the faith, credit and behalf of UNM-Valencia
Branch Community College (the "District™), for value received, hereby promises to pay to the
registered owner named above, or registered assigns, the principal amount hereof on the Maturity
Date and to pay interest on the principal amount at the Interest Rate on February 1, 2012, and
thereafter on February 1 and August 1 of each year (the "Interest Payment Date") from the Series
Date to its maturity. The principal of the bonds of the series of which this is one (the "Bonds")
and interest due at maturity shall be payable to the registered owner thereof as shown on the
registration books kept by The University of New Mexico — Vice President for Business and
Finance, as "registrar/paying agent" (such entity and any successor thereto, the "Registrar/Paying
Agent") for the Bonds, upon maturity and upon presentation and surrender thereof at the
principal offices of the Registrar/Paying Agent. If any Bond shall not be paid upon such
presentation and surrender at or after maturity, it shall continue to draw interest at the rate borne
by the Bond until the principal thereof is paid in full. Payment of interest on the Bonds (other
than at maturity) shall be made by check or draft mailed by the Registrar/Paying Agent (or by
such other arrangement as may be mutually agreed to by the Registrar/Paying Agent and such
registered owner), on or before each Interest Payment Date (or, if such Interest Payment Date is
not a business day, on or before the next succeeding business day), to the registered owner
thereof on the Record Date (defined below) at his address as it appears on the registration books
kept by the Registrar/Paying Agent. All such payments shall be made in lawful money of the
United States of America. The term "Record Date" as used herein with respect to any Interest
Payment Date shall mean the 15th day of the month (whether or not a business day) immediately
preceding the Interest Payment Date. The person in whose name any Bond is registered on any
Record Date with respect to any Interest Payment Date shall be entitled to receive the interest
payable thereon on such Interest Payment Date notwithstanding any transfer or exchange thereof
subsequent to such Record Date and prior to such Interest Payment Date; but interest on any
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Bond which is not timely paid or duly provided for shall cease to be payable as provided above
and shall be payable to the person in whose name such Bond is registered at the close of business
on a special record date (the "Special Record Date") fixed by the Registrar/Paying Agent for the
payment of any such overdue interest. The Special Record Date shall be fixed by the
Registrar/Paying Agent whenever moneys become available for payment of overdue interest, and
notice of any such Special Record Date shall be given not less than ten days prior thereto, by
first-class mail, to the registered owners of the Bonds as of the fifth day preceding the mailing of
such notice by the Registrar/Paying Agent, stating the Special Record Date and the date fixed for
the payment of overdue interest.

The Bonds are fully registered and are issuable in denominations of $5,000 and
any integral multiple thereof (provided that no individual bond may be issued for more than one
maturity).

The series of Bonds of which this bond is one is limited to the total principal
amount of $4,580,000 of like tenor except as to number, denomination, maturity date, and
interest rate, issued by UNM-Valencia Branch Community College, for the purpose of refunding
the District’s General Obligation Refunding and Improvement (Limited Tax) Bonds, Series 1998
and the District’s General Obligation (Limited Tax) Bonds, Series 2002, under the authority of
and in full compliance with the Constitution and laws of the State of New Mexico (particularly
Sections 21-2A-8 through 21-2A-9 NMSA 1978, and acts amendatory and supplemental
thereto), and pursuant to a resolution of the Board duly adopted and made a law of the District
prior to the issuance of this bond (the "Bond Resolution").

The Bonds shall not be subject to prior redemption, in whole or in part, at any
time prior to maturity.

The Registrar/Paying Agent will maintain the books of the District for the
registration of ownership of the Bonds. Upon the surrender for transfer of any Bond at the
principal office of the Registrar/Paying Agent, duly endorsed for transfer or accompanied by an
assignment duly executed by the registered owner or his attorney duly authorized in writing, the
Registrar/Paying Agent shall authenticate and deliver not more than three business days after
receipt of the Bond to be transferred in the name of the transferee or transferees a new Bond or
Bonds in fully registered form of the same aggregate principal amount of authorized
denominations, and of the same maturity, interest rate and series, bearing a number or numbers
not contemporaneously outstanding. Bonds may be exchanged at the principal offices of the
Registrar/Paying Agent for an equal aggregate principal amount of Bonds of other authorized
denominations, and of the same maturity, series and interest rate. The Registrar/Paying Agent
shall authenticate and deliver not more than three business days after receipt of the Bond to be
exchanged a Bond or Bonds which the registered owner making the exchange is entitled to
receive, bearing a number or numbers not contemporaneously outstanding. Exchanges and
transfers of Bonds as herein provided shall be without charge to the owner or any transferee, but
the Registrar/Paying Agent may require the payment by the owner of any Bond requesting
exchange or transfer of any tax or other governmental charge required to be paid with respect to
such exchange or transfer.
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The person in whose name any Bond shall be registered on the registration books
kept by the Registrar/Paying Agent, shall be deemed and regarded as the absolute owner thereof
for the purpose of making payment thereof and for all other purposes except as may otherwise be
provided with respect to payment of interest; and payment of or on account of either principal or
interest on any Bond shall be made only to or upon the written order of the registered owner
thereof or his legal representative, but such registration may be changed upon transfer of such
Bond in the manner and subject to the conditions and limitations provided herein. All such
payments shall be valid and effectual to discharge the liability upon such Bond to the extent of
the sum or sums so paid.

If any Bond shall be lost, stolen, destroyed or mutilated, the Registrar/Paying
Agent shall, upon receipt of the mutilated Bond and such evidence, information or indemnity
relating thereto as it may reasonably require and as may be required by law, authenticate and
deliver a replacement Bond or Bonds of a like aggregate principal amount of authorized
denominations, and of the same maturity, interest rate and series, bearing a number or numbers
not contemporaneously outstanding. If such lost, stolen, destroyed or mutilated Bond shall have
matured, the Registrar/Paying Agent may pay such Bond in lieu of replacement.

For the punctual payment of the principal of and interest on this bond as aforesaid
and for the levy and collection of taxes in accordance with the statutes authorizing the issuance
of this bond, to the extent permitted by law, the faith and credit of the District is hereby
irrevocably pledged. The Board has, by the Bond Resolution, ordered the creation of an interest
and sinking fund for the payment of‘the Bonds. Such fund is to be held in trust for the benefit of
the owner or owners of the Bonds.

It is hereby certified, recited and warranted that all the requirements of law,
including the College District Tax Act, have been complied with by the proper officials of the
District in the issuance of this bond; that the total indebtedness of the District, including that of
this bond, does not exceed any limit of indebtedness prescribed by the Constitution or laws of the
State of New Mexico; that provision has been made for the levy and collection of annual taxes
sufficient to pay the principal of and the interest on this bond when the same become due. This
bond shall not be valid or obligatory for any purpose until the Registrar/Paying Agent shall have
manually signed the certificate of authentication hereon.

IN TESTIMONY WHEREOQOF, the Governing Board of UNM-Valencia Branch
Community College, constituting the governing board of the District, has caused the facsimile of
the seal of the District to be hereto affixed and this bond to be signed and executed with the
manual or facsimile signature of the President of the Board and subscribed and attested with the
manual or facsimile signature of the Secretary of the Board, all as of the Series Date.

{Signature)
Chairman
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Governing Board of UNM-Valencia
Branch Community College

(DISTRICT SEAL)

Attest:

(Signature)

Secretary

Governing Board of UNM-Valencia
Branch Community College

(Form of Certificate of Authentication)

This bond is one of the Bonds described in the Bond Resolution and has been

duly registered on the registration books kept by the undersigned as Registrar/Paying Agent for
the Bonds.

Date of Authentication and THE UNIVERSITY OF NEW MEXICO —

Registration: VICE PRESIDENT FOR BUSINESS AND
FINANCE, as Registrar/Paying Agent

By:

Authorized Representative

(End of Form of Certificate of Authentication)

[Form of Assignment]

ASSIGNMENT
For value received, the undersigned sells, assigns and fransfers unto
whose social security or tax identification number is the
within bond and irrevocably constitutes and appoints attorney to transfer

such bond on the books kept for registration thereof, with full power of substitution in the
premises.

Dated:

Signature Guaranteed:
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NOTE:The assignor's signature on this assignment must correspond with the name as it appears
upon the face of the within bond in every particular, without alteration or enlargement
or any change whatsoever.

[End of Form of Assignment]
[End of Form of Bond]

Section 9.  When the Bonds have been duly executed and authenticated, they shall be
delivered to the lawful purchaser thereof. The funds realized from the sale of the Bonds shall be
applied solely to the specified purpose for the Bonds (provided that any premium and accrued
interest shall be used to pay interest on the Bonds), but the purchaser and any subsequent owner
of the Bonds shall in no manner be responsible for the application of or disposal by the District,
or any of its officers, of any of the funds derived from the sale thereof.

Section 10. There shall be levied on all taxable property in the District, at the time and
in the manner provided by law, in addition to all other taxes, direct annual ad valorem taxes at
the maximum rate of five dollars ($5.00) on each one thousand dollars ($1,000) of net taxable
value on all taxable property within the District (provided, however, that this five-mill ($5.00 per
$1,000) limitation may be exceeded in any year in which the valuation of the property within the
District declines to a level lower than the valuation of the property within the District in the year
in which the Bonds were issued) for retirement of bonded indebtedness and current operations
which will be sufficient to pay the principal of and interest accruing on the Bonds promptly as
the same shall become due. This Resolution is hereby declared to be the certificate to the Boards
of County Commissioners of Valencia County and Socorro County, New Mexico as to the five-
mill levy relating to ad valorem taxes which may be levied for the purposes herein stated and
such taxes shall be certified, levied and extended upon the tax rolls and collected in the same
manner, at the same time and subject to the same penalties as general state and county taxes are
certified, levied and collected. Such taxes, when collected, shall be kept by the District in a
separate special fund for the Bonds to be known as the "UNM-Valencia Branch Community
College General Obligation (Limited Tax) Refunding Bonds, Series 2012, Interest and Sinking
Fund" to be used solely for the purpose of paying the principal of and interest on the District's
general obligation (limited tax) bonds as the same become due or mature; provided that nothing
herein contained shall be so construed as to prevent the application of any other funds belonging
to the District and available for that purpose, to the payment of the Bonds or the interest thereon,
as the same become due and upon such payment the levy or levies of tax provided for in this
Section 10 may thereupon to that extent be diminished. If the taxes herein provided for shall not
be levied or collected in time to pay the interest on or principal of the Bonds as the same become
due or mature, then such interest or principal shall be paid from any funds belonging to the
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District, which funds may be reimbursed from the taxes herein provided for when the same are
collected.

Section 11. The proceeds of the Bonds, promptly upon receipt thereof, will be
deposited and used by the District as follows:

A. First, any accrued interest or premium received from the issuance
and sale of the Bonds shall be deposited in the District's General Obligation (Limited Tax)
Refunding Bonds, Series 2012, Intetest and Sinking Fund described in Section 10 hereof and
used to pay interest on the Bonds.

B. Second, except as otherwise provided herein, the balance of the
proceeds received from the issuance and sale of the Bonds shall be used by the District for the
payment of the costs of issuance of the Bonds and to pay the costs of refunding the Refunded
Bonds.

C. The validity of the Bonds is not dependent on nor affected by the
validity or regularity of any proceedings related to the completion of refunding the Refunded
Bonds. ‘

Section 12. The Chairman, Secretary and other officers of the District be and they
hereby are authorized and directed to take all action necessary or appropriate to effectuate the
provisions of this Resolution, including without limiting the generality of the foregoing, the
printing and delivery of a Preliminary Official Statement for use by the purchaser of the Bonds in
substantially the form of the Preliminary Official Statement presented to the Board at this
meeting with such changes as are not inconsistent with the provisions of this Resolution, and the
execution of such certificates as may be required by the purchaser relating to the signing of the
Bonds, the tenure and identity of District officials, the receipt of the purchase price of the Bonds
from the purchaser and the absence of litigation, pending or threatened, if in accordance with the
facts, affecting the validity thereof and the absence and existence of factors affecting the
exclusion of interest on the Bonds from gross income for federal income tax purposes.

Section 13. When all principal and interest in connection with the Bonds have been
duly paid, the pledge therefor and all obligations of the District hereunder shall thereby be
discharged and the Bonds shall no longer be deemed to be outstanding. There shall be deemed to
be such payment when the District has caused to be placed in escrow and in trust with a bank
doing business in the State which is a member of the Federal Deposit Insurance Corporation and
exercising trust powers, an amount sufficient (including the known minimum yield from direct
obligations of the United States or securities that are unconditionally guaranteed by the United
States ("Government Obligations"), in which such amounts are or may be initially invested) to
meet all requirements of principal and interest on the Bonds as the same become due to their
final maturities or upon designated prior redemption dates. The Government Obligations shall
become due prior to the respective times on which the proceeds thereof shall be needed, in
accordance with a schedule established and agreed upon between the District and such bank at
the time of the creation of the escrow, or the Government Obligations shall be subject to
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redemption at the option of the holders or owners thereof to assure such availability as needed to
meet such schedule. If any Bond is to be redeemed prior to maturity, notice of redemption shall
have been given or arrangements satisfactory to the Registrar/Paying Agent shall have been
made for the giving of such notice.

Section 14. A. The District covenants that it will restrict the use of the proceeds
of the Bonds in such manner and to such extent, if any, as may be necessary so that the Bonds
will not constitute arbitrage bonds under Section 148 of the Internal Revenue Code of 1986, as
amended (the "Code"). The Chairman, Secretary and any other officer of the District having
responsibility for the issuance of the Bonds shall give an appropriate certificate of the District,
for inclusion in the transcript of proceedings for the Bonds, setting forth the reasonable
expectations of the District regarding the amount and use of all the proceeds of the Bonds, the
facts, circumstances and estimates on which they are based, and other facts and circumstances
relevant to the tax treatment of interest on the Bonds. '

B. The District covenants that it (a) will take or cause to be taken
such actions which may be required of it for the interest on the Bonds to be and remain excluded
from gross income for federal income tax purposes, and (b) will not take or permit to be taken
any actions which would adversely affect that exclusion, and that it, or persons acting for it, will,
among other acts of compliance, (i) apply the proceeds of the Bonds to the governmental purpose
of the borrowing, (ii) restrict the yield, as required, on investment property acquired with those
proceeds, (iii) make timely rebate payments, if required, to the federal government, (iv) maintain
books and records and make calculations and reports, and (v) refrain from certain uses of
proceeds, all in such manner and to the extent necessary to assure such exclusion of that interest
under the Code. The Chairman, Secretary and other appropriate officers are hereby authorized
and directed to take any and all actions, make calculations and rebate payments, and make or
give reports and certifications, as may be appropriate to assure such exclusion of that interest.

C. The Board hereby designates the Bonds as "qualified tax exempt
obligations" for purposes of Section 265(b)(3) of the Code.

Section 15. The Bonds shall not be issued unless and until the State Board of Finance
and the Commission on Higher Education have provided their written approvals as required by
Sections 21-2A-8 and 21-2A-9(B), NMSA 1978, as amended and supplemented from time to
time.

Section 16. Moneys in any fund not immediately needed may be invested as provided
by state law and applicable federal statutes and regulations, provided that the Board and the
District hereby covenant to the purchaser and the owners of the Bonds from time to time that the
District will make no use of the proceeds of the Bonds or any funds reasonably expected to be
used to pay the principal of or interest on the Bonds which will cause the Bonds to be arbitrage
bonds within the meaning of Section 148 of the Code, as amended, or which would adversely
affect the tax status of interest on the Bonds under the Code. This covenant is for the benefit of
the purchaser and the owners of the Bonds from time to time.
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Section 17. In order to assist the purchaser in complying with Securities and Exchange
Commission Rule 15¢2-12(b)(5), at the time of delivery of the Bonds, the District will undertake,
pursuant to the Continuing Disclosure Undertaking, to provide annual financial information and
notices of certain material events,

Section 18. Nothing in this Resolution expressed or implied is intended or shall be
construed to confer upon, or to give to any person or entity, other than the District, the
Registrar/Paying Agent, and the registered owners of the Bonds, any right, remedy or claim
under or by reason of this Resolution or any covenant, condition or stipulation hereof, and all
covenants, stipulations, promises and agreements in this Resolution by and on behalf of the
District shall be for the sole and exclusive benefit of the District, the Registrar/Paying Agent, and
the registered owners of the Bonds.

Section 19. After any of the Bonds have been issued, this Resolution shall constitute a
contract between the District and the owner or owners of the Bonds and shall be and remain
irrepealable and unalterable until the Bonds and the interest thereon shall have been fully paid,
satisfied and discharged, defeased or until such payment has been duly provided for.

Section 20. If any section, paragraph, clause or provision of this Resolution shall for
any reason be held to be invalid or unenforceable, the invalidity or unenforceability of such
section, paragraph, clause or provision shall not affect any of the remaining provisions of this
Resolution.

Section 21. The following notice shall be published one time in a newspaper having
general circulation in the District as soon as is practicable following the adoption hereof.

(Form of Notice)

LEGAL NOTICE

NOTICE IS HEREBY GIVEN that the Advisory Board of UNM-Valencia Branch
Community College, did on the 1% day of November, 2011, adopt a resolution entitled:

A RESOLUTION AUTHORIZING THE ISSUANCE AND SALE OF THE
UNIVERSITY OF NEW MEXICO VALENCIA BRANCH COMMUNITY
COLLEGE, GENERAL OBLIGATION (LIMITED TAX) REFUNDING
BONDS, SERIES 2012, IN AN AGREGATE PRINCIPAL AMOUNT NOT TO
EXCEED $4,580,000, FOR THE PURPOSE OF PROVIDING FUNDS FOR
REFUNDING THE UNM-VALENCIA BRANCH COMMUNITY COLLEGE
GENERAL OBLIGATION REFUNDING AND IMPROVEMENT (LIMITED
TAX) REVENUE BONDS, SERIES 1998 AND THE UNM-VALENCIA
BRANCH COMMUNITY COLLEGE GENERAL OBLIGATION (LIMITED
TAX) BONDS, SERIES 2002; PROVIDING THAT THE BONDS SHALL BE
PAYABLE FROM AD VALOREM TAXES LEVIED ON ALL TAXABLE
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PROPERTY WITHIN THE DISTRICT, LEVIED AT THE MAXIMUM RATE
OF FIVE MILLLS EXCEPT AS PROVIDED BY LAW; PROVIDING THAT
CERTAIN TERMS OF THE BONDS WILL BE PROVIDED IN A
SUBSEQUENT RESOLUTION; AND PROVIDING FOR OTHER DETAILS
CONCERNING BONDS.

The Resolution directs and authorizes the issuance of UNM-Valencia Branch
Community College, General Obligation (Limited Tax) Refunding Bonds, Series 2012, in the
aggregate principal amount not to exceed $4,580,000; provides for levy of taxes to pay the
principal of and interest on the bonds; makes certain covenants with the bond purchaser;
provides that certain details of the Bonds shall be provided in a subsequent resolution of the
Board and provides other details concerning the Bonds. Complete copies of the Resolution are
available for public inspection during normal and regular business hours at the Administration
Building, UNM Valencia Campus, Los Lunas, New Mexico. This notice constitutes compliance
with Section 6-14-6 NMSA 1978.

DATED this 1% day of November, 2011.

Secretary
UNM-Valencia Branch Community College

(End of Form of Notice)
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Section 22. All acts and resolutions in conflict with this Resolution are hereby
rescinded, annulled and repealed.

PASSED, ADOPTED AND APPROVED this 1% day of November, 2011.

UNM-VALENCIA BRANCH COMMUNITY

COLLEGE
By:
Chairman
[SEAL]
ATTEST:
By:
Secretary

The motion to adopt such resolution upon being put to a vote was passed and adopted
on the following recorded vote:

Those Voting Aye:

Those Voting Nay:

Those Absent:

() members of the Board having voted in favor of such motion, the
presiding officer declared such motion carried and the resolution adopted, whereupon the
Chairman and Secretary signed the foregoing proceedings and resolution upon the records of the
minutes of the Board.

17




After transaction of other business not related to the bond issue, the Board, upon
motion duly made, seconded and carried, adjourned the meeting.

UNM-VALENCIA BRANCH COMMUNITY

COLLEGE
By:
Chairman
[SEAL}
ATTEST:
By:
Secretary
18




STATE OF NEW MEXICO )
) ss
COUNTY OF VALENCIA )

I, Belinda Martinez, the duly elected, qualified and acting Secretary of the Advisory
Board (the "Board") of UNM-Valencia Branch Community College in Valencia County and
Socorro County (the "District") do hereby certify:

1. The foregoing pages are a true, perfect and complete copy of the record of the
proceedings of the Board, constituting the governing board of the District, had and taken at a
duly called regular meeting held at the Board's regular meeting place at the Administration’
Building, UNM-Valencia Campus, 280 La Entrada, Los Lunas, New Mexico, on the 1% day of
November, 2011, at the hour of 5:00 p.m., insofar as the same relate to the proposed bond issue,
a copy of which is set forth in the regular book of official records of the proceedings of the
Board kept in my office. None of the action taken has been rescinded, repealed or modified.

2. The proceedings and the meeting were duly held and the persons therein named
were present at the meeting, as therein shown.

3. Notice of such meeting was given in accordance with the open meetings
standards resolution adopted by the Board and presently in effect, a copy of such notice being
attached hereto as Exhibit "A."

IN WITNESS WHEREOF, I have hereunto set my hand this 1* day of November,
2011.

Secretary

[SEAL]

VAdox\client\73740\0 1SO\GENERALAW1565954.DOCX
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Exhibit "A"

Notice of Meeting




Revised - October 20, 2011

$4,580,000
THE UNIVERSITY OF NEW MEXICO
Valencia Branch Community College

General Obligation (Limited Tax) Refunding Bonds, Series 2012

FINANCING SCHEDULE
‘ OCTOBER 2011 o NOVEMBER 2011
S| M|T|W|T]|F S s{mM| T | W[T|F]|S
1 | 1| 23|45
2 3 4 5 6 7 8 6 7 8 9 10 11 12
9 10 11 12 13 14 15 13 14 15 16 17 18 19
16 ‘ 17 18 19 20 21 22 20 21 22 23 24 25 26
23 24 25 26 27 28 29 27 28 29 30
30 31
DECEMBER 2011 JANUARY 2012
s M T W T E S S M T W T F S
1 3 1 2 3 4 5 6 7
4 5 6 7 8 9 10 8 9 10 11 12 13 14
11 12 13 14 15 16 17 15 16 17 18 19 20 21
V 18 19 20 21 22 23 24 22 23 24 25 26 27 28
25 126 | 27 | 28 | 20 | 30 | 31 20 | 30 | 3t |
s RESPONSIBLE
| DATE ACTION PARTIES
Friday, Circulate proposed Parameters Resolution Modrall
October 14, 2011
Friday, ‘ Deadline for material for Finance and Facilities G.K. Baum
October 21, 2011 Committee Meeting on November 3, 2011 Modrall
Friday, Circulate First Draft of Preliminary Official Statement | Modrall
October 21,2011 and Bond Purchase Agreement G.K. Baum




ACTION

RESPONSIBLE

December 28, 2011

DATE PARTIES
Friday, Comments on Parameters Resolution All
October 21, 2011 '
Tuesday, UNM Valencia Advisory Board Meeting to adopt | G.K. Baum
November 1, 2011 Parameters Resolution (Advisory Board Conference | Modrall
5:00 p.m. Room)
Thursday, Finance and Facilities Committee meets to discuss | G.K. Baum
November 3, 2011 Finance Plan and Schedule Modrall
9:00 a.m., Scholes Hall Valencia
Roberts Room
Thursday, Deliver Notice of Adoption of Parameters Resolution to | Modrall
November 3, 2011 Valencia County News
1 Saturday, Publish Notice of Adoption of Parameters Resolution Newspaper
November 5, 2011
Tuesday, Higher Education Department Agenda Deadline Valencia
November §, 2011 Modrall
- G.K. Baum
Tuesday, Regents meeting to consider Refunding All
November 15, 2011
(9:00—1:00)
Sub C
Monday, Comments due on Preliminary Official Statement and | All
November 21, 2011 Bond Purchase Agreement
Tuesday, State Board of Finance Agenda Deadline - Valencia
November 22, 2011 Modrall
G.K. Baum
Wednesday, Send Notice of Redemption for 1998 Bonds Modrall




RESPONSIBLE

January 10,2012

DATE ACTION PARTIES
Tuesday, Thirty-day Limitation of Action Period Expires Modrall
December 6, 2011 Valencia
Thursday, Higher Education Department meeting to obtain | Valencia
December §, 2011 approval for proposed Bond Issue Modrall
G.K Baum
TBD SBOF Staff Briefing in Santa Fe Valencia
Modrall
G.K. Baum
Thursday, Circulate Draft of Pricing Resolution, Second Drafts of | Modrall
December 15, 2011 Preliminary Official Statement and Bond Purchase
Agreement
Tuesday, State Board of Finance meets to adopt State Board of Valencia
December 20, 2011 Finance Parameters Resolution Modrall
' G.K. Baum
Wednesday, All Hands Document and Due Diligence All
December 21, 2011 Meeting/Conference Call; Comments on Pricing
Resolution and Second Draft of Preliminary Official
Statement
Wednesday, Send Notice of Redemption for 1998 Bonds Modraill
December 28, 2011
Wednesday Distribute  Pricing  Resolution, Bond Purchase | Modrall
January 4, 2012 Agreement and Related Documents to Working Group | Valencia
Monday, Circulate Draft Closing Documents Modrall
January 9, 2012
Tuesday, Pricing/Marketing of Bonds GK Baum




RESPONSIBLE

DATE ACTION PARTIES
Wednesday, Report Sale Results and Request Letter of Confirmation Modrall
January 11,2012 from State Board of Finance Staff
Wednesday, | Advisory Board meeting to adopt Pricing Resolution, All
January 11,2012 | sign Bond Purchase Agreement and approved Related

Documents
Thursday, Deliver Notice of Adoption of Pricing Resolution to | Modrall
January 12,2012 Newspaper for publication
Thursday, Circulate Drafi of Official Statement G.K. Baum
January 12, 2012
Friday, Comments due on Official Statement and Closing | All
January 13, 2012 Documents
| Monday, Publish Notice of Adoption of Pricing Resolution Modrall
January 16, 2012
Tuesday, Receive Letter of Confirmation from State Board of | Modrall
January 17,2012 Finance Staff
Tuesday, Print Official Statement G K. Baum
January 17,2012
Monday, Signing of Closing Documents by Advisory Board and Valencia
January 30, 2012 Officials Modrall
Monday, Deliver Bonds to Registrar/Paying Agent for DTC | Modrall
January 30, 2012 FAST Closing
Tuesday, Pre-Closing at Modrall offices All
January 31, 2012




PATE

ACTION

RESPONSIBLE
PARTIES

Wednesday,
February 1, 2012

Closing (Telephonic) and Redemption of 1998 Bonds
and Defease 2002 Bonds

All

Yadox\clientV73740\01 SOGENERAL\W1563572.D0C
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Covér Page
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PlanB - Bank Qualified
Assumed Ratings:
Moody's A3
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Refunds Serles Bonds of Series 1998 & 2002

Refunding Savings Schedule
Debt Service Schedule
Bond Production Schedule ‘

‘Sources and Uses of Funds

Series 2002 Dabt Service

Series 2002 Escrow Requirements
Series 1998 Debt Service

Serles 1998 Escrow Requirements
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U of New Maxico - Valencla
savings

200811

2:02 PM

University of New Mexico

Valencia Branch Community College
General Obligation Bonds

Serles 2012

Neg. Arb,

(30,826.13)

'F.'.‘:flmtlim;l Savings Scheduls

Supplemental Annual P & Adter Prior Savings /

Date Principal Caupon Intarest Intarost P&l P&l Refunding P&l (Cost)
08/01112 800,000 3.000 85,400.00 88540000  885400.00 88540000  9882387.50  100,987.60 {1)
02101113 73.400.00 73,400.00 : .

08/0113 935,000 4,000 73,400.00 1,008,400.00  1,081,800.00 1,081,800.00  1,128316.00 46,5615.00
02/01114 54,700.00 54,700.00
'08101)‘14 615,000 4,000 54,700.00 669,700.00 72440000 724,400.00 765,285,00 40,885.00
02/01H5 42,400.00 42,400.00
08/0115 675,000 4.000 42400.00 717,400.00 759,600.00 759,800.00 801,710.00 41,910.00
02/04/16 28,800.00 28,900,00
0ainine 730,000 4.000 28,800.00 758,900.00 787,800.00 787,800,00 830,210.00 42,410.00
020147 14,300,00 " 14,300.00 '
08101117 715,000 4.000 14,300.00 729,300.00 743,600.00 743,600.00 786,250.00 41,650.00
4,470,000 512,800.00 000 498280000 498280000 4982,80000 5,207,157.50  314,357.50
Difference In Debt Service 314,367.50
Average Coupon 3.9690 Accrued Interest @ Closing " 000 "
NIC 2.2696 Adjustmenis @ Closing (148.45) (1)
TIC 21854 Issuer Bond Fund Confributed @ Closing (106,387.50) (1)
Asbltrage Yield 1.6387 Change In DSRF Balanca 0.00
Bond Years 12,920.00 Other 0.00
Average Lile 2,890
Accrued Interest 0.00 Net Future Value Savings 207,821.55
[ssve Date: 2112012 P.V. Savings 4.160%  of Rofunded Par M
Settlement Date: 2112012 .
Firat Period Savings after Adjusiments ____(5,548.45) (1)
George K. Baum & Company 1072012014




U of New Mexico - Valencia 200; - ‘ $4,470,000

Ndebtt University of New Mexico

20-001-11 : Valencia Branch Community College

2:02 PM General Obligation Bonds
‘Series 2012

Debi:Senvice Schedule

Annual
Date Principal Rate Interest P&I P&I
08/01/12 800,000 3.000 85,400.00 885,400.00 885,400.00
0201713 73,400.00 73,400.00 :
08/01/13 935,000 4.000 73,400.00 1,008,400.00 1,081,800.00
02/01114 - 54,700.00 54,700.00
08/01/14 615,000 4,000 54,700.00 669,700.00 724,400,00
02/01/16 : 42,400.00 42,400.00
08/01/15 675,000 4000 42,400.00 717,400.00 759,800.00
02/01/16 o ) 28,900.00 28,900.00
08/01/16 730,000 4,000 28,900.00 758,900.00 787,800.00
02/0117 . ' 14,300.00 14,300.00 :
08/01/17 715,000 4.000 14,300.00 729,300.00 743,600.00
4,470,000 512,800.00  4,982,800.00 4,982,800.00
Dated 02/0112 Average Coupon 3.969040
NIC 2.269628
Settlement 02/01/12 TIC 2.185396
' ‘Arbitrage Yield 1.838671
Bond Years 12,920.00
Average Life 2.89
Accrued Interest 0.00

George K. Baum & Company 10/20/2011




U of New Memi_u-o - Valencls 200
nprod]

20-Oct-11

2:02 PM

University of New Mexico
Valencia Branch Community College
General Obligation Bonds

-Series 2012

BondiPraducticn Sohaduia

Non Callable

Selllement Dale D2/01H2

Date Principal Rate Yield YTM $ Price
08/01A12 800,000 3.000 0,670 101.161000 5§09,288.00
810113 935,000 4,000 0.960 104.516000 977,224.60
08/01/14 615,000 4,000 1.290 106.645000 656,0866.75
08/01/15 675,000 4,000 1.700 107.783000 727,535.26
08/01116 730,000 4.000 2090 - -108.162000 789,582.60
08/01/17 715,000 4,000 2370 108.369000 774,766.85
4,470,000 4,734,264.05
Original Issue Discount 0.00
Premium 264,264.05
Original lssue Discount§1,000 0,00
Premiurn/31,000 59.12

!
George K. Baumn & Company

10/20/2011



* U of New Maxico - Valencia 2002 + 1898 10-2
" saunt ’
20-Oct-11 :
2:02 PM University of New Mexico
Valencla Branch Community College
General Obligation Bonds

Series 2012

Sources and Uses ofiFunds

Sources

Principal Amount of Bond Issue 4,470,000.00
Premium Paid for Bonds ’ ’ 264,264.05
Funds from Existing Bond & Interest Fund o 106,387.50

4,840,651.55

Uses

Escrow Securities - Slgs 3,476,100.00
Project Fund - Pay Off Serles 1998 at Closing 1,280,000.00
Bond Discount $10.00 /81,000 44,700.00
Cost of lesuance 40,000.00
Contingency -148.45

4,840,651.55

Gostoflssuance
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Office of the HSC Senior Exccutive Financial Officer
and University Controller

1 University of New Mexico

MSCO1 1300

Albuquerque, NM 87131

MEMORANDUM
DATE: Qctober 13, 2011
TO: David W. Harris

Executive Vice President for Administration

FROM: Aval. Lovell, CPA
HSC Senior Executive Financial Officer
& University Controller

RE: One (1) Action Item and One (1) Information Items for Board of Regents’
Finance & Facilities Committee meeting

Action Item.

The Fiscal Watch Report that is to be submitted to the HED Executive Director through
September 30, 2011 will be presented at the November 3, 2011 Finance & Facilities Committee
meeting. The Report contains the following information: A comparison of the approved annual
operating and plant fund budgets with the current year-to-date information, a comparison of the
most current year to prior-year information, a Balance Sheet and a Statement of Cash Flows.

The Report is to be reviewed and approved by the Board of Regents at the November 3, 2011
Finance & Facilities Committee meeting. We have prior approval to distribute the Report at the
meeting in lieu of including the report in the bound agenda book.

Information Items.

The Monthly Consolidated Financial Report for the month ended September 30, 2011 will be
presented at the November 3, 2011 Finance & Facilities Committee meeting. In order to present
the most-timely financial information at this meeting, we have prior approval to distribute the
Report at the meeting in lieu of including the report in the bound agenda book.




Office of the HSC Senior Executive Financial Officer
and University Controller

1 University of New Mexico

MSCO1 1300

Albuquerque, NM 87131

DATE: November 3, 2011

TO: Deborah DeMella
Institutional Auditor
New Mexico Higher Education Department

RE: Financial Status as of September 30, 2011

By signing below, the parties are indicating they are aware that timely and routine processes are
in place and being followed and where appropriate, reviewed and approved by the Board of
Regents related to:

e Comparison of approved annual operating and plant fund budgets with year-to-date
revenues, expenditures and transfers;

e Comparison of current year-to-date to prior year’s activities in operating and plant fund
revenues, expenditures and transfers;

e Statement of net assets; and

e Statement of cash flow.

University of New Mexico

Don Chalmers, Chair, Board of Regents-F&F or designee Date

David J. Schmidly, President Date

David W. Harris, Chief Financial Officer Date



The University of New Mexico

Summary of Operating and Plant Funds
(Unadjusted and Unaudited)
Fiscal Year 2011-2012 as of September 30, 2011

Operating Funds
REVENUES
Tuition and Mandatory Fees $ 155,040,852 $ 81,937,436 52.8%
Student Fees 9,221,315 2,402,638 26.1%
Federal Appropriations 29,953,113 - 0.0%
State Appropriations 274,896,308 65,740,302 23.9%
Local Appropriations 6,785,186 425,388 6.3%
Land & Perm Fund 13,801,821 1,608,321 11.7%
Gifts, Grants & Contracts 299,518,231 95,907,418 32.0%
Indirect Cost Recovery 39,789,913 11,058,082 27.8%
Sales & Services 340,803,015 85,495,705 25.1%
Other 65,396,376 9,561,409 14.6%
Use of Balance 19,205,040 - 0.0%
Total Revenue $ 1,254,411,170 $ 354,136,699 28.2%
EXPENDITURES
Instruction $ 255,628,342 $ 53,435,467 20.9%
Student Social & Cultural 8,282,766 1,744,382 21.1%
Research 172,784,799 49,812,491 28.8%
Public Service 296,607,137 66,606,938 22.5%
Academic Support 49,427,545 10,905,716 22.1%
Student Services 27,976,916 5,799,249 20.7%
Institutional Support 58,065,146 12,748,142 22.0%
Operations and maintenance of plant 48,568,668 11,915,145 24.5%
Student Aid 99,782,895 57,293,720 57.4%
Internal Services 2,584,741 - 0.0%
Auxiliary Enterprises 57,057,178 15,061,028 26.4%
Intercollegiate Athletics 31,845,000 7,824,715 24.6%
Independent Operations (clinical) 105,413,776 13,286,385 12.6%
Total Expenditures $ 1,214,024,909 $ 306,433,378 25.2%
Net Transfers 40,386,261 9,984,586 24.7%
TOTAL EXPENDITURES & TRANSFERS 3 1,254,411,170 $ 316,417,964 25.2%
Increase in Fund Balance $ -8 37,718,735

Plant Funds
REVENUES AND TRANSFERS

Student Fees $ 14,501,500 $ 7,582,535 523%
UNM Bond Proceeds 2,770,499 - 0.0%
Gifts, Grants and Contracts - 1,207,508 N/A
Interest Income - 171,666 N/A
State Appropriation 440,000 - 0.0%
State/Local Bonds 37,160,960 808,408 2.2%
Land, Bldg and Equipment Rent 2,008,715 229,184 11.4%
Other 12,136,814 553,979 4.6%
Use of Balance 16,010,382 - N/A
Total Revenues $ 85,028,870 $ 10,553,280 12.4%
Plant Transfers 40,386,261 9,984,586 24.7%
Total Revenues and Transfers 3 125,415,131 $ 20,537,866 16.4%
EXPENDITURES
Capital Projects $ 53,175,982 $ 17,054,759 32.1%
Building Renewal 26,168,240 2,770,807 10.6%
Equipment Renewal 8,600,000 475,308 5.5%
Auxiliary and Intemnal Service Renewal/Replacement - 224,519 N/A
Debt Retiremnent 37,470,909 134,597 0.4%
Total Expenditures 3 125,415,131 § 20,659,990 16.5%

Decrease in Fund Balance 3 - % (122,124)




The University of New Mexico

Comparison of Operating and Plant Funds
(Unadjusted and Unaudited)
Fiscal Year 2011-2012 as of September 30, 2011

FY 2011-2012

FY 2010-2011

% Varlance

Actuals as of Actuals as of Increase/
Operating Funds September 30, 2011 September 30, 2010 (Decrease)
REVENUES
Tuition and Mandatory Fees 81,937,436 3 74,508,451 10.0%
Student Fees 2,402,638 2,451,960 -2.0%
State Appropriations 65,740,302 73,195,664 -10.2%
Local Appropriations 425,388 227,971 86.6%
Endowment Income - 1,414,844 -100.0%
Land & Perm Fund 1,608,321 852,982 88.6%
Gifts, Grants & Contracts 95,907,418 125,555,332 -23.6%
Indirect Cost Recovery 11,058,082 10,921,131 1.3%
Sales & Services 85,495,705 80,023,106 6.8%
Other 9,561,409 9,552,896 0.1%
Total Revenue 354,136,699 $ 378,704,337 -6.5%
EXPENDITURES
[nstruction 53,435,467 3 53,196,028 0.5%
Student Social & Cultural 1,744,382 1,651,397 5.6%
Research 49,812,491 51,283,572 -2.9%
Public Service 66,606,938 64,151,521 3.8%
Academic Support 10,905,716 10,313,334 5.7%
Student Services 5,799,249 5,727,232 1.3%
Institutional Support 12,748,142 11,993,784 6.3%
Operations and maintenance of plant 11,915,145 9,675,733 23.1%
Student Aid 57,293,720 55,602,726 3.0%
Auxiliary Enterprises 15,061,028 14,657,495 2.8%
Intercollegiate Athletics 7,824,715 7,869,008 -0.6%
Independent Operations (clinical) 13,286,385 15,941,631 -16.7%
Total Expenditures 306,433,378 § 302,063,461 1.4%
Net Transfers 9,984,586 11,583,048 -13.8%
TOTAL EXPENDITURES & TRANSFERS 316,417,964 $ 313,646,509 0.9%
Increase in Fund Balance 37,718,735 8§ 65,057,828
FY 20112012 . FY 20102011 "% Variance

~Actualsasof o0 70" Actualsasof 0 7 Increase/
Plant Funds _September 30,2011 *- September 30,2010 (Decrease) -
REVENUES AND TRANSFERS
Student Fees 7,582,535 § 7,780,921 -2.5%
Gifts, Grants and Contracts 1,207,508 337,134 258.2%
Interest [ncome 171,666 504,737 -66.0%
State Bonds 808,408 - N/A
Land, Bldg and Equipment Rent 229,184 342,377 -33.1%
Other 553,979 1,084,836 -48.9%
Total Revenues 10,553,280 § 10,050,005 5.0%
Plant Transfers 9,984,586 11,583,048 -13.8%
Total Revenues and Transfers 20,537,866 $ 21,633,053 -5.1%
EXPENDITURES
Capital Projects 17,054,759 $ 28,461,245 -40.1%
Building Renewal 2,770,807 1,688,235 64.1%
Equipment Renewal 475,308 268,392 77.1%
Auxiliary and Internal Service Renewal/Replacement 224,519 208,365 7.8%
Debt Retirement 134,597 185,487 -27.4%
Total Expenditures 20,659,990 $ 30,811,724 -32.9%
Decrease in Fund Balance (122,124) 3 (9,178,671)




The University of New Mexico

Statement of Net Assets
(Unaudited and Unadjusted)
As of September 30, 2011

Assets

Liabilities

Net Assets

Current assets

Cash and cash equivalents $130,368,825
Short term investments 261,691,649
Accounts receivable, net 50,644,767
Patient receivables, net 5,045,790
Notes receivable, net 5,085,113
Due from related parties 61,466,150
Inventories 7,976,919
Deferred Outflow of resources-interest
rate swaps 8,016,390
Derivative instruments-interest rate swaps
overlay note 2,071,329
Prepaid expenses and other assets 23,807,371
Total current assets 556,174,303

Noncurrent assets

Notes receivable - noncurrent $11,593,962

State Investment Council 158,025,406
Investments 346,019,718

Due From Component Units 0

Other noncurrent assets 6,877,224
Endowed fine art 6,011,486

Capital assets, net 980,792,363

Total noncurrent assets 1,509,320,159
Total assets 2,065,494 462

Current liabilities

Accounts payable $78,994,184
Accrued compensated absences 24,593,919
Other payables 11,037,414
Deferred revenue 24,354,410
Bonds payable - current 12,886,584
Derivative instruments-interest rate swaps 8,016,390
Deposits and funds held for others 11,193,097
Total current liabilities 171,075,998

Noncurrent liabilities

Bonds payable - noncurrent $433,349,621
Equipment loaned to UNM 4,638,543

Due to component units 141,519,925

Student loan program 13,260,959

OPEB Obligation 19,790,000

Deferred annuities payable 338,123

Total noncurrent liabilities 612,897,171
Total liabilities 783,973,169
Invested in Capital Assets, net of Related Debt $561,115,691

Restricted for:

Nonexpendable:

Scholarships 102,944,517
State Investment Council 167,884,460
Grants, bequests and contributions 6,011,486
Expendable:
Scholarships and other 2,701,775
Grants, bequests and contributions 4,509,121
Capital Projects 3,268,164
Debt Service 20,512,084
Unrestricted 374,977,384
Year-to-date change in net assets 37,596,611

Total Net Assets $1,281,521,293




The University of New Mexico

Cash Flow
(Unaudited and Unadjusted)

For the three months ended September 30, 2011

Cash flow from operating activities:

Payments from tuition and fees
Payments from grants and contracts
Payments from insurance and patients
Payments to suppliers
Payments for utilities
Payments to employees
Payments for benefits
Payments for scholarships and fellowships
Loans issued to students and employees
Collection of loans from students and employees
Payments from sales and services
Other receipts

Net cash used by operating activities

Cash flow from noncapital financing activities:
State appropriations
Local appropriations
Other non operating payments
Net cash provided by noncapital financing activities

Cash flow from capital financing activities:
Interest pmts on bonds
Capital appropriations
Capital gifts & grants
Capital Asset activity, net
Other payments
Net cash provided by capital financing activities

Cash flow from investing activities:
Proceeds from sale & maturity of investments
Purchase of investments
Investment income
Net cash provided by investing activities

Net decrease from cash and cash equivalents
Cash and cash equivalents at beginning of year
Cash and cash equivalents end of the second quarter

76,613,085
107,131,809

27,236,477
(85,577,246)

(6,247,395)

(141,479,348)

(33,907,627)

(60,178,863)

(4,602,642)
413,578
36,822,779
11,805,089

(71,970,304)

65,944,654
425,388
(350,554)

66,019,488

(340,180)
615,142
808,408

(426,628)

(700,693)

(43,951)

53,867,978
(78,671,462)
6,097,921

(18,705,563)

(24,700,330)
155,069,155

130,368,825




Statements of Revenues, Expenses and Changes in Net Assets Format for Regents
For the Three month period ended September 30, 20114
Preliminary and Unaudited

University of New Mexico - Consolidated Total Operations Current Funds

Page 1

FY 2012 FY 2012 Fiscal YTD Actual to Budget
Full Year Year-to-Date Favrbl/(Unfavrbi) Benchmark Rate
Operating Budget Actual Budget 25%
Instruction and General
Tuition and Fees Revenues 155,520,895 85,138,416 (70,382,479) 55%
State/Local Appropriations 245,655,915 60,262,983 (185,392,932) 25%
F & A Revenues 39,500,000 10,994,673 (28,505,327) 28%
Transfers (56,307,151) (13,299,795) 43,007,356 24%
Other Revenues 22,505,192 7,132,135 (15,373,057) 32%
Total Instruction and General Revenues 406,874,851 150,228,412 (256,646,439) 37%
Salaries 254,813,079 57,360,003 197,453,076 23%
Benefits 75,065,122 14,936,977 60,128,145 20%
Other Expenses 92,523,914 18,610,357 73,913,557 20%
Total Instruction and General Expenses 422,402,115 90,907,337 331,494,778 22%
Net Instruction and General Revenue/(Expense) (15,527,264) 59,321,075 74,848,339
Research
State/Local Appropriations 9,573,008 2,458,101 (7,114,907) 26%
Transfers 24,411,521 3,340,502 (21,071,019) 14%
Other Revenues 3,775,641 650,946 (3,124,695) 17%
Total Research Revenues 37,760,170 6,449,549 (31,310,621) 17%
Salaries and Benefits 26,788,722 6,211,614 20,577,108 23%
Other Expenses 21,287,670 3,359,507 17,928,163 16%
Total Research Expenses 48,076,392 9,571,121 38,505,271 20%
Net Research Revenue/(Expense) (10,316,222) (3,121,572) 7,194,650
Clinical Operations
State/Local Appropriations 22,147,400 5,333,560 (16,813,840) 24%
Physician Professional Fee Revenues 100,253,515 25,968,896 (74,284,619) 26%
Hospital Facility Revenues 635,690,439 160,072,366 (475,618,073) 25%
Other Patient Revenues, net of Allowance 86,350,684 21,124,783 (65,225,901) 24%
Mil Levy 90,562,935 22,640,854 (67,922,081) 25%
Investment Income 4,127,881 170,849 (3,957,032) 4%
Gifts 2,425,503 792,970 (1,632,533) 33%
Housestaff Revenues 30,423,113 8,133,582 (22,289,531) 27%
Other Revenues 13,514,329 4,429,813 (9,084,516) 33%
Total Clinical Operations Revenues 985,495,799 248,667,673 (736,828,126) 25%
Salaries and Benefits 546,284,184 135,100,447 411,183,737 25%
Debt Service 7,958,752 2,188,902 5,769,850 28%
Housestaff Expenses 30,451,294 7,553,912 22,897 382 25%
Other Expenses 404,174,207 102,526,377 301,647,830 25%
Total Clinical Operations Expenses 088,868,437 247,369,638 741,498,799 25%
Net Clinical Operations Revenue/(Expense) (3,372,638) 1,298,035 4,670,673
Public Service
State/Local Appropriations 3,526,500 886,289 (2,640,211) 25%
Sales and Services Revenues 10,661,189 3,168,243 (7,492,946) 30%
Gifts 7,056,723 2,713,819 (4,342,904) 38%
Transfers 2,332,108 1,689,419 (742,689) 68%
Other Revenues 4,687,356 1,061,612 (3,625,744) 23%
Total Public Service Revenues 28,263,876 9,419,382 (18,844,494) 33%
Salaries and Benefits 15,434,447 3,612,224 11,822,223 23%
Other Expenses 17,763,069 2,316,592 15,446,477 13%
Total Public Service Expenses 33,197,516 5,928,816 27,268,700 18%
Net Public Service Revenue/(Expense) (4,933,640} 3,490,566 8,424,206



Statements of Revenues, Expenses and Changes in Net Assets Format for Regents

For the Three month period ended September 30, 2011
Preliminary and Unaudited

University of New Mexico - Consolidated Total Operations Current Funds

Student Aid
Gifts
State Lottery Scholarship
Transfers
Other Revenues
Total Student Aid Revenues

Salaries and Benefits
Other Expenses
Total Student Aid Expenses

Net Student Aid Revenue/(Expense)

Student Activities
Fee Revenues
Sales and Services Revenues
Transfers
Other Revenues
Total Student Activities Revenues

Salaries and Benefits
Other Expenses
Total Student Activities Expenses

Net Student Activities Revenue/(Expense)

Auxiliaries and Athletics
Branch Campuses Auxiliary Revenues
Main Campus Auxiliaries Revenues
Athletics Revenues
Total Auxiliaries and Athletics Revenues

Branch Campuses Auxiliary Expenses
Main Campus Auxiliaries Expenses
Athletics Expenses
Total Auxiliaries and Athletics Expenses

Net Auxiliaries and Athletics Revenue/(Expense)

Sponsored Programs
Federal Grants and Contracts Revenues
State and Local Grants and Contracts Revenues
Non-Governmental Grants and Contracts Revenues
Gifts
Transfers
Other Revenues
Total Sponsored Programs Revenues

Salaries and Benefits
Other Expenses
Total Sponsored Programs Expenses
Net Sponsored Programs Revenue/(Expense)
Contingencies
Total Contingency Revenues
Total Contingency Expenses

Net Contingencies Revenue/(Expense)

Net Current Revenue/(Expense)

Beginning Net Assets Unrestricted

Ending Net Assets Unrestricted

Page 2

301,886,008

360,045,806

FY 2012 FY 2012 Fiscal YTD Actual to Budget
Fuli Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate
Operating Budget Actual Budget 25%
2,451,568 309,424 (2,142,144) 13%
26,000,000 13,000,000 (13,000,000) 50%
13,104,867 5,514,401 (7,590,466) 42%
7,252,964 218,331 (7,034,633) 3%
48,809,399 19,042,156 (29,767,243) 39%
3,695,995 874,548 2,821,447 24%
54,609,260 24,434,392 30,174,868 45%
58,305,255 25,308,940 32,996,315 43%
(9,495,856) (6,266,784) 3,229,072
5,705,246 2,402,639 (3,302,607) 42%
1,197,410 434,727 (762,683) 36%
756,679 (16,411) (773,090) -2%
151,487 45,645 (105,842) 30%
7,810,822 2,866,600 (4,944,222) 37%
4,237,719 969,214 3,268,505 23%
3,774,525 827,942 2,946,583 22%
8,012,244 1,797,156 6,215,088 22%
(201,422) 1,069,444 1,270,866
2,728,296 1,147,446 (1,580,850) 42%
52,697,732 18,394,455 (34,303,277) 35%
30,342,530 6,921,493 (23,421,037) 23%
85,768,558 26,463,394 (59,305,164) 31%
2,736,699 761,068 1,975,631 28%
53,983,002 15,266,225 38,716,777 28%
30,836,430 8,067,068 22,769,362 26%
87,556,131 24,094,361 63,461,770 28%
(1,787,573) 2,369,033 4,156,606
195,470,345 78,782,113 (116,688,232) 40%
37,608,854 6,094,695 (31,514,159) 16%
22,642,464 5,819,565 (16,822,899) 26%
190,776 - (190,776) 0%
1,740,256 1,716,247 (24,009) 99%
130,000 - (130,000) 0%
257,782,695 92,412,620 (165,370,075) 36%
131,907,274 30,379,980 101,527,294 23%
125,875,421 62,032,640 63,842,781 49%
257,782,695 92,412,620 165,370,075 36%
11,048,807 - 11,048,807 0%
(8,750,983) - (8,750,983) 0%
19,799,790 - 19,799,790
{25,834,825) 58,159,797 123,594,202



Statements of Revenues, Expenses and Changes in Net Assets Format for Regents
For the Three month pericd ended September 30, 2011
Preliminary and Unaudited

University of New Mexico - Consolidated Total Operations Current Funds

FY 2012 FY 2012 Fiscal YTD Actual to Budget
Full Year Year-to-Date Favrbl/(Unfavrbi) Benchmark Rate
Operating Budget Actual Budget 25%

University of New Mexico - Results of Athletics and Auxiliary Operations
Results of Athletics Operations:

Athletics Revenues 33,516,731 7,668,976 (25,847,755) 23%
Athletics Transfers (3,174,201) (747.483) 2,426,718 24%
Total Athletics Revenues 30,342,530 6,921,493 (23,421,037) 23%

Athletics Expenses
Salaries and Benefits 13,259,616 3,311,596 9,948,020 25%
Grant-in-Aid 3,837,520 1,414,225 2,423,295 37%
Other Expenses 13,739,294 3,341,247 10,398,047 24%
Total Athletics Expenses 30,836,430 8,067,068 22,769,362 26%

Net Athletics Revenue/(Expense) {493,900) {1,145,575) (651,675)

Results of Auxiliary Operations:

VP for Institutional Support Services

Bookstore Revenues 18,287,250 8,333,190 (9,954,060) 46%
Bookstore Transfers (1,390,000) (1,087,501) 302,499 78%
Total Bookstore Revenues 16,897,250 7,245,689 (9,651,561) 43%
Total Bookstore Expenses 17,613,020 6,977,821 10,635,199 40%
Net Bookstore Revenue/(Expense) (715,770) 267,868 983,638
Public Events Revenues 4,722,820 75,707 (4,647,113) 2%
Public Events Transfers 149,730 37,434 {112,296) 25%
Total Public Events Revenues 4,872,550 113,141 (4,759,409) 2%
Total Public Events Expenses 4,872,550 485,429 4,387,121 10%
Net Public Events Revenue/(Expense) - (372,288) (372,288)
Golf Courses Revenues 2,211,054 689,846 (1,521,208) 31%
Golf Courses Transfers (39,252) (9,813) 29,439 25%
Total Golf Courses Revenues 2,171,802 680,033 (1,491,769) 31%
Total Golf Courses Expenses 2,171,802 709,058 1,462,744 33%
Net Golf Courses Revenue/(Expense) - (29,025) (29,025)
Parking and Transportation Revenues 7,796,976 3,432,133 (4,364,843) 44%
Parking and Trans Transfers (2,448,807) (785,021) 1,663,786 32%
Total Parking and Trans Revenues 5,348,169 2,647,112 (2,701,057) 49%
Total Parking and Trans Expenses 5,548,169 1,319,892 4,228,277 24%
Net Parking and Trans Revenue/(Expense) {200,000) 1,327,220 1,527,220
Ticketing Services Revenues 526,000 181,791 (344,209) 35%
Ticketing Services Transfers 348 18,837 18,489 5413%
Total Ticketing Services Revenues 526,348 200,628 (325,720) 38%
Total Ticketing Services Expenses 526,348 222,234 304,114 42%
Net Ticketing Services Revenue/(Expense) - (21,606) (21,606)
Faculty Club Revenues 50,000 10,233 (39,767) 20%
Faculty Club Expenses 50,000 13,186 36,814 26%
Net Facuity Club Revenue/(Expense) - (2,953) (2,953)
Young Ranch Revenues 55,536 - (55,536) 0%
Young Ranch Expenses 55,536 13,053 42,483 24%
Net Young Ranch Revenue/(Expense) - (13,053) (13,053)
Taos & Lawrence Ranch Revenues 50,740 - (50,740) 0%
Taos & Lawrence Ranch Expenses 50,740 8,149 42,591 16%
Net Taos & Lawrence Ranch Revenue/(Expense) - (8,149) (8,149)
Total VP for Institutional Support Services Revenues 29,972,395 10,896,836 (19,075,559) 36%
Total VP for Institutional Support Services Expenses 30,888,165 9,748,822 21,139,343 32%
Net VP for Institutional Support Services Revenue/(Expense) (915,770) 1,148,014 2,063,784

Page 3



Statements of Revenues, Expenses and Changes in Net Assets Format for Regents

For the Three month period ended September 30, 2011
Preliminary and Unaudited

University of New Mexico - Consolidated Total Operations Current Funds

VP for Student Affairs
AVP Ops/Student Life Revenues
AVP Ops/Student Life Transfers
Total AVP Ops/Student Life Revenues
Total AVP Ops/Student Life Expenses
Net AVP Ops/Student Life Revenue/(Expense)

Housing and Food Service Revenues
Housing Transfers
Total Housing and Food Service Revenues
Total Housing and Food Service Expenses
Net Housing and Food Service Revenue/(Expense)

Student Health Center Revenues
Student Health Center Expenses
Net Student Health Center Revenue/(Expense)

Student Union Revenues
Student Union Expenses
Net Student Union Revenue/(Expense)

Lobo Cash Revenues
Lobo Cash Expenses
Net Lobo Cash Revenue/(Expense)

Total VP for Student Affairs Revenues
Total VP for Student Affairs Expenses

Net VP for Student Affairs Revenue/(Expense)

Provost and Other Units
CE Conference Ctr Revenues
CE Conference Ctr Transfers
Total CE Conference Ctr Revenues
Total CE Conference Ctr Expenses
Net CE Conference Ctr Revenue/(Expense)

Art Museum Revenues

Art Museum Expenses

Net Art Museum Revenue/(Expense)
Maxwell Museum Revenues

Maxwell Museum Expenses

Net Maxwell Museum Revenue/(Expense)
Other Revenues

Other Expenses

Net Other Revenue/(Expense)

Total Provost and Other Units Revenues
Total Provost and Other Units Expenses

Net Provost and Other Units Revenue/(Expense)
Auxiliary Totals

Total Auxiliary & Concessions Revenues
Total Auxiliary & Concessions Expenses

Net Auxiliary Revenue/(Expense)

Net Athletics Revenue/(Expense)

Net Auxiliary and Athletics Revenue/(Expense)
Net Branch Campuses Aux Revenue/(Expense)

Net All Auxiliary and Athletics Revenue/(Expense)

Page 4

FY 2012 FY 2012 Fiscal YTD Actual to Budget
Fuli Year Year-to-Date Favrbl/{Unfavrbl) Benchmark Rate
Operating Budget Actual Budget 25%
2,321,986 724,940 (1,597,046) 31%
(263,006) (25,815) 237,191 10%
2,058,980 699,125 (1,359,855) 34%
2,058,980 513,223 1,645,757 25%
- 185,902 185,902
15,189,800 4,108,024 (11,081,776) 27%
(3,813,600) (1,238,245) 2,575,355 32%
11,376,200 2,869,779 (8,506,421) 25%
11,376,200 2,610,616 8,765,584 23%
- 259,163 259,163
7,034,342 2,873,879 (4,160,463) 41%
7,134,342 1,598,096 5,536,246 22%
(100,000) 1,275,783 1,375,783
2,181,266 1,018,653 (1,162,613) 47%
2,181,266 666,578 1,614,688 31%
- 352,075 352,075
(181,562) 25,000 206,562 -14%
77,938 38,788 (39,150) 50%
(259,500) (13,788) 245712
22,469,226 7,486,436 (14,982,790) 33%
22,828,726 5,427,301 17,401,425 24%
(359,500) 2,059,135 2,418,635
246,000 32,966 (213,034) 13%
(67,389) - 67,389 0%
178,611 32,966 (145,645) 18%
178,611 71,824 106,787 40%
- (38,858) (38,858)
- 1,130 1,130 N/A
- - - N/A
- 1,130 1,130
25,000 8,640 (16,360) 35%
25,000 2,197 22,803 9%
- 6,443 6,443
52,500 (31,553) (84,053) -60%
62,500 16,081 46,419 26%
(10,000) (47,634) (37,634)
256,111 11,183 (244,928) 4%
266,111 90,102 176,009 34%
(10,000) (78,919) (68,919)
52,697,732 18,394,455 (34,303,277) 35%
53,983,002 15,266,225 38,716,777 28%
(1,285,270) 3,128,230 4,413,500
(493,900) (1,145,575) (651,675)
(1,779,170} 1,982,655 3,761,825
(8,403) 386,378 394,781
(1,787,573) 2,369,033 4,156,606
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Student Fees- Facility
Student Fees - IT
Capitalized Interest
Parking Services

UNM Hospital

Bookstore

Housing & Dining Services
Building R&R

Real Estate Department
Physical Plant Department
Telecommunications

Athletics

Information & Technology Funds

KNME

Popejoy Hall

MTTC Bldg.

Opto Bldg (CHTM Res Park)
CRTC

Continuing Education
Equipment R&R

Golf Course - North & South
HSC

UNM Development Revenues

Interest on Reserve Funds

FY12 UNM Debt Service - Source of Funds
As of September 30, 2011

X X
X
X X X
X X X
X
X X
X X X
X X X X
X X X
X X
X
X
X
X
X
X
X
X X
X
X X X
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AUNM

Division of Human Resources
Office of the Vice President

MEMORANDUM

TO: Members of the Board of Regents Finance & Facilities Committee

THROUGH: David W. Harris, Executive Vice President Administration, COO/CFO

FROM: Helen Gonzales, Vice President of Human Resources l /BA.L/
DATE:- November 3, 2011

SUBJECT: Appointments to the UNM Labor Management Relations Board

The University of New Mexico (UNM) Labor Management Relations Resolution adopted by
the Board of Regents in May 2006 created the University of New Mexico Labor
Management Relations Board and provided for the annual appointment of three Labor
Management Relations Board members to serve annual terms. One member is appointed by
the Board of Regents on the recommendation of individuals representing Labor, one member
is appointed by the Board of Regents on the recommendation of Management, and the third
member is appointed by the Board of Regents on the recommendation of those first two
members.

The Management recommendation is Jeffrey S. Landers. Jeffrey Landers has over 30 years
of experience working as an attorney. He worked for our current management representative
on the Board, George Cherpelis, for six of those years. He was also the Assistant County
Attorney, Assistant County Attorney Senior, and County Attorney for Bernalillo County. He
has just recently gone into private practice. I recommend that the Board of Regents appoint
Jeffrey Landers to serve a one year term on the Labor Management Relations Board.

The Unions that represent Labor have requested the re-appointment of Carol Oppenheimer as
the Labor Representative. I recommend that the Board of Regents reappoint Carol
Oppenheimer to serve a succeeding term on the Labor Management Relations Board for a
period of one year.

Onge the appointments for Management and Labor have been made, those representatives
will identify a neutral representative that will be brought before you for appointment.

Lhe University of New Mexico = MSCO3 3345 <1 University of Mow Mexico « Albuquengue, NM EZI31-0001 « Phone 3052773524 = lug 505,277 8544 +

wwve. unm,edu



JEFFREY S. LANDERS

EDUCATION:

Nazareth College of Rochester BA in Political Science
Pittsford, New York Degree Conferred May 1986
Creighton University School of Law Juris Doctor

Omaha, Nebraska Degree Conferred May 1990
LICENSES:

All New Mexico State Courts October 2, 1950

United States District Court March 8, 1991

For the District of New Mexico

United States Court of Appeals August 28, 1991
For the Tenth Circuit

United States Supreme Court November 1, 2004

WORK EXPERIENCE:
September 1, 2005 to September 23, 2011 - County Attorney for Bernalillo County, New Mexico

In this position, my primary job duties are to represent the Board of County Commissioners, departments of
county government, upper management and other elected officials (Sheriff, County Clerk, Assessor and
Treasurer) in a wide variety of matters. The capacity of the representation ranges from serving as trial counsel
in complex litigation involving multi-million dollar public works and construction projects to litigation involving
class actions under the Prison Litigation Reform Act to daily guidance on labor and employment matters. | also
oversee the legal work of attorneys and law firms assigned by the County’s insurance carrier and | am actively
involved in forming litigation strategy in these cases. | supervise the work of the Deputy County Attorney,
Assistant County Attorneys and support staff. My practice areas include: labor, employment, civil rights,
procurement, property taxation, constitutional law, elections law, contract law, and a variety of statutorily
imposed duties and responsibilities for elected officials and local governments. My practice areas of choice are
labor, employment and civil rights law. 1 provide guidance to collective bargaining teams on developing
bargaining strategies with five (5) bargaining units. 1 advise departments on the requirements of state and
federal employment laws.

February 1996 to August 2005 — Assistant County Attorney and Assistant County Attorney Senior with the
Bernalillo County Attorney’s Office

In this position, | functioned primarily as the County Bernalillo’s labor and employment counsel. In this position,
f advised, counseled and represented management in all labor and employment matters. This included
representation at rights and interest arbitration proceedings, grievance administration, as well as representing
management before state and federal agencies as well as local and state labor boards. | served as a member of




collective bargaining teams and served as the chief spokesperson during collective bargaining sessions. |
represented management’s bargaining teams during impasse proceedings on several occasions. In this position,
| was also handled the negotiation of complex commercial subleases, joint powers agreements,
intergovernmental agreements and other documents to-establish legal relationships with private and public
entities. Given the relatively smali size of the County Attorney’s Office | was called on to research and develop a
knowledge and understanding of programs that were regulated by the federal government in the areas of
housing, homeland security and emergency management. [n addition, | was actively involved in drafting
legistation and seeking legislative support for a number of initiatives at the state level. In this position, |
represented county government in matters before state and federal trial and appellate courts. 1was primarily
responsible for drafting employment policies and procedures for Bernalillo County and revising antiquated
language in the county’s personnel rules and regulations and other employment documents related to
employment procedures.

October 1990 to January 1996 — Associate Attorney — Cherpelis & Salazar

In this position, | conducted legal research, prepared legal memoranda, prepared pleadings, discovery for a
number of large employers in the public utility and retail industries. The firm had a boutique practice focused
on labor and employment law. My duties incfuded handling administrative matters before the EEOC and New
Mexico Human Rights Division, unemployment compensation appeals, proceedings before the NLRB, as well as
representation of employers in the state and federal trial courts and state appellate courts. |also represented
automobile manufacturers and dealerships in matters involving the Magnuson-Moss and New Mexico Lemon
Law cases. |n this position, 1 was responsible for drafting employment handbooks and policies and procedures.

OTHER EXPERIENCE:
Hearing Officer/Mediation/Arbitration

| have served as a volunteer hearing officer/arbitrator for local governments and the state courts to assist in the
resolution of legal disputes involving employment matters, personal injury matters, and debt collection matters.
For the past five years | have served as the Bernalillo County Liquor License Hearing Officer. Served as
management’s representative on a local water utility authority labor board.

Lecturing and Training Attorneys, Students and Managers

I have assisted the County’s Human Resources Department in training managers on a wide spectrum of labor
and employment matters. | have also assisted private employers in developing and implementing training
programs for managers. | have served as a speaker at a number of Continuing Legal Education Programs
involving labor and employment matters. | have also served as a guest lecturer at the University of New
Mexico’s Anderson School of Business and the University of New Mexico’s School of Law on the subject of
collective bargaining process and strategy.

Judicial Selection Committees

I have been appointed by the New Mexico Second Judicial District Court Judges and the New Mexico State Bar to
serve on judicial selection committees to nominate individuals to fill vacancies on the state trial bench.
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UNM

he University of New Mexico

Purchasing Department
MSCO01 1240

1 University of New Mexico
Albuquerque, NM 87131-0001
Telephone (505) 277-2036
FAX (505) 277-7774

MEMORANDUM

To: David Harris, Executive Vice President for Administration
From: Bruce Cherrin, Chief Procurement Officer

Subject: Contract Information

Date: October 21, 2011

The following contracts have been submitted for information to the Regents Finance and Facilities
Committee per Regents Policy 7.4.

University of New Mexico Hospital

1. Stericycle
Source of Funds: UNM Hospitals Operating Budget
Description: Request for one year contract with renewal options through July 31, 2016. The contract
is intended to provide biomedical/infectious and pharmaceutical waste pick up and disposal at 38
separate UNMH locations. Contract will provide pandemic, major disaster and emergency plans and
services related to biomedical waste disposal.

Process: RFP P179-11

Total Cost: Dependent on volumes, ranges from $390,000 to $425,000 per fiscal year

o

CDWG
Source of Funds: UNM Hospitals Operating Budget

Description

Request to purchase forty-eight (48) mobile “Workstation On Wheels” (WOWSs) which provide
mobile access to the electronic medical record (EMR) and all other clinical applications including the
Picture Archiving and Communication System (PACS.) The mobility of the cart will allow doctors
and nurses access to clinical applications in patient rooms, recovery rooms and operating rooms.

Process: Cooperative purchasing, GSA

Total Cost: $294,960



Insight Construction
Source of Funds: UNM Hospitals Capital Budget

Description: Request for improvements to be made to the Critical Care Wing East First Floor.
Improvements include new fan coil units for proper heating and cooling, renovations for a break room,
a locker room, two offices, a radiology storage room, two new public restrooms and installation of two
sets of fire rated doors. Currently these areas do not receive any heating or cooling and will require
seven new fan coil units in addition to duct work penetrations with fire dampers connected to the
Ruskin Validator system. The public restrooms will be built with two stalls, new fixtures and new
partition walls. These new restrooms will serve patients who are less able to walk long distances, due
to a handicap or respiratory problems. The Radiology break room will be built per Union standards for

a proper working environment. The locker room is needed for Radiology Doctors and staff members
who stay overnight.

Process: Three Bids Solicited from Approved On-Call Contractors, awarded based on lowest bid.

Total Cost: $268,932

University of New Mexico

4,

Department of Pediatrics — Broad Institute

Purchase Order P0107892 was issued on September 26, 2011 to Broad Institute in accordance with the
National Institutes of Health (NIH) grant number 1R01DL082394-A1.

Approved by the NIH as a single source provider, the Broad Institute will perform high throughput
genotyping services as part of the conduct for a funded NIH grant entitled “Pediatric Investigation for
Genetic Factors Associated with Renal Progression (PediGFR).”

The “Pediatric Investigation for Genetic Factors Associated with Renal Progression (PediGFR)” is an
international cooperative study designed to identify novel risk factors linked with the progressive
decline in kidney function among children with CKD. Genome-wide genotyping data will be utilized
to perform a pathways-based analysis and a traditional genome-wide association study (GWAS).

Source of Funds: National Institutes of Health

Total Cost: $304,004.50

Office of Capital Projects/Chemistry Department — VWR International Inc.

Purchase order P0107865 was issued September 22,2011 to VWR International in accordance with
E&I Cooperative Purchasing Agreement CNR #001163. The purchase consists of specialized
laboratory equipment, including fume hoods, refrigerators and casework for renovation of three
existing Labs in the Chemistry Department—partial renovation of Lab 150, and total renovation of
Labs 171 and 346. Price includes equipment, installation and delivery.

Source of Funds: 2007 UNM Bonds

Total Cost: $453,617.18
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HEALTH SCIENCES CENTER BOARD OF DIRECTORS

October 26, 2011

TO: Jack Fortner, Esq., President
UNM Board of Regents @(
FR: Carolyn Abeita, Esq., Chair
HSC Board of Directors
RE: Request for Items to be placed on UNM Board of Regents’ Consent Agenda
cc:  Paul B. Roth, MD, MS, FACEP, Chancellor for Health Sciences
Scot Sauder, Senior Associate University Counsel
Pug Burge, HSC Chief Administrative Officer
Ellen Wenzel, Special Assistant, UNM Board of Regents
Cenissa Martinez, Executive Assistant, UNM Board of Regents Finance & Facilities Committee
Steve McKernan, HS Chief Operations Officer

Monica Pierce, Executive Assistant, UNMH Board of Trustees
Mary Gauer, Group Manager, Office of Capital Projects

RECOMMENDED ACTION:

The Health Sciences Center Board of Directors respectfully requests that the following items be placed
on the Consent Agenda:

1) Approval of Capital Project: Clinical & Translational Science Center 3" Floor Lab Renovation,
Phase 2

2) Approval of Capital Project: Classroom Upgrades
3) Approval Appointment of Frederick C. Sherman, MD to Carrie Tingley Hospital Board
4) Approval of UNMH Contracts with Zimmer and Stericycle

Per the directive of the UNM Board of Regents, the above items, with the exception of Item 3, will also

be placed on the Regents Finance & Facilities Committee agenda. Related documents will be forwarded
on each item.

BACKGROUND:

At the October 25, 2011 meeting, the HSC Board of Directors unanimously approved the above items.
The HSC Board of Directors respectfully recommends final approval of these items.
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Office of Capital Projects

MEMORANDUM TO ADVANCE
COMMITTEE AGENDA ITEMS TO
THE BOARD OF REGENTS
THE UNIVERSITY OF NEW MEXICO

DATE: October 17,2011

TO: Dr. Paul B. Roth, Chancellor for Health Sciences Center
FROM: Mary Gauer, Group Manager, Office of Caipital Projects
RE: Requested Approvals

RECOMMENDED ACTION:

Recommend to the Board of Regents HSC Board of Directors the following:

1. Request for Capital Project Approval for Clinical and Translational Science Center: 3™
Floor Lab Renovation, Phase 2

2. Request for Capital Project Approval for Classroom Upgrades

Please see attached summaries and drawings.

cc:  PugBurge, Associate VP, Health Sciences Center Administration
Chris Vallejos, Associate VP, Institutional Support Services
Vahid Staples, Budget Officer, Office of Planning, Budget & Analysis
Mary Kenney, Robert Doran — PCD
W. Turner, R. Henrard, C. Martinez, B. Scharmer, T. Sanchez — OCP
Dr. Richard Larson, VP for Research, Health Sciences Center
Michael Briggs, Chief Administrative Officer, CTSC Administration
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REQUEST FOR CAPITAL PROJECT APPROVAL for
CLINICAL and TRANSLATIONAL SCIENCE CENTER: 3" FLOOR LAB
RENOVATION, PHASE 2

UNIVERSITY OF NEW MEXICO HEALTH SCIENCES CENTER
November 15,2011

REQUESTED ACTION:

In accordance with Section 7.12 of the Board of Regents Policy Manual and as required by the
New Mexico Higher Education Department and New Mexico State Board of Finance, project

approval is requested for Clinical and Translational Science Center: Third Floor Laboratory
Renovation, Phase 2.

PROJECT DESCRIPTION:

This project will design, construct, and equip an operational research laboratory and support
space on the 3rd floor of the Clinical & Translational Science Center (CTSC). The project will
remodel approximately 4,646 gross square feet to support Pathology and Molecular Genetics &
Microbiology. Included are two general labs, three tissue culture rooms, and an office area.
Within the project boundaries, construction will consist of replacement of mechanical units and
installation of DDC controls; new flooring; revisions to water, sewer, air, gas and vacuum lines;
installation of new IT infrastructure; wall removal and reconstruction as required along with

patching and repainting. Existing lab casework will be revised and supplemented to support the
needed collaborative research environment.

PROJECT RATIONALE:

The University of New Mexico Health Sciences Center was awarded a five year $22.9 million
Clinical and Translational Science Award (CTSA) in 2010 by the National Institutes of Health,
making the institution part of an elite group of health science centers that will improve the
efficiency, speed and volume of medical discovery across the United States. This project is
designed to create expansion space for faculty in the University of New Mexico Clinical and
Translational Sciences Center. The space will also support strong mentoring interactions, by

locating senior and junior faculty in close proximity in open laboratories with their staff and
students.

FUNDING:
The total estimated Project Budget is $700,000:

o $700,000 is funded from the HSC Chancellor’s Facilities and Administrative Cost
Recovery
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REQUEST FOR CAPITAL PROJECT APPROVAL for
CLASSROOM UPGRADES '

UNIVERSITY OF NEW MEXICO HEALTH SCIENCES CENTER
November 15,2011

REQUESTED ACTION:
In accordance with Section 7.12 of the Board of Regents Policy Manual and as required by the

New Mexico Higher Education Department and New Mexico State Board of Finance, project
approval is requested for the Classroom Upgrade Project.

PROJECT DESCRIPTION:

This project will upgrade 19 classrooms in six separate buildings with state of the art technology
to better meet the teaching needs in the curricula of the School of Medicine, the College of
Nursing, the College of Pharmacy, and in Diagnostic and Therapeutic Sciences. Classroom
upgrades will include Audio/Video and computers, replacement of furniture, and minor patch
and paint. The project will also upgrade technology in the Interprofessional HealthCare

Simulation Center (IHSC), a suite of simulation rooms in the Domenici Center for Health
Sciences Education Building.

PROJECT RATIONALE:

This project request is initiated from a Health Resources and Services Administration (HRSA)
construction Grant. It was originally allocated to Phase III of the Domenici Center for Health
Sciences Education, but with the outcome of the 2010 GOB’s, the scope of the grant award was

changed to use the HRSA funds to provide additional educational facilities for the HSC, but in
renovated rather than in new space.

The change of scope continues to allow the Health Sciences Center to address the needs of
workforce shortages in the health professions by providing adequate space to teach expanded
enrollments. It will also allow the HSC to increase its range of services by providing the
facilities necessary to meet present and future curricula requirements in the health sciences. This
proposal revision will increase the number of appropriately sized classrooms and will upgrade

existing classrooms that are currently underutilized as they are not appropriately designed or
equipped.

FUNDING:
The total estimated Project Budget is $1,320,027:

o $1,320,027 is funded from HRSA Grant, Award Number C76HF09655-01-01
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TrE UNIVERSITY OF NEW MEXICO ¢ HeALTH SCIENCES CENTER

UNM HOSPITALS

October 17, 2011

The Board of Trustees of the University of New Mexico Hospitals, Jerry Geist, Chair,
respectfully requests that the appointment of Dr. Frederick Sherman to the Carrie Tingley
Hospital Board be approved by the HSC Board and the University Board of Regents.



FREDERICK C. SHERMAN, M.D.

CURRICULUM VITAE
Date of Birth: July 11, 1941
Marlboro, Massachusetts
Education: BA, Human Biology (cum laude)
Brown University

Providence, Rhode Island 6/63

MD
Yale University School of Medicine

New Haven, Connecticut 6/68
Post Graduate Training:

Surgical Internship The University of Michigan
University Hospital
1500 E. Medical Center Dr.
Amn Arbor, Michigan 48109-03427/68 - 6/69
Program Director: C. Gardner Child, III, M.D.

General Surgery Residency The University of Michigan
University Hospital
Ann Arbor, Michigan 7/69 - 6/70
Program Director: C. Gardner Child, IIT, M.D.

Military Captain, US Medical Corps,
3™ Army Field Hospital
Saigon, Republic of Viet Nam  8/70 to 4/72
Orthopaedic Surgery Orthopaedic Residency Training Program
St. Mary’s Medical Center
450 Stanyan St.
San Francisco, California 94117 7/72 - 6/75
Program Director: Lloyd W. Taylor, M.D.

Fellowship Pediatric Orthopaedics
Shriners Hospital for Crippled Children
Los Angeles, California , 7/75 - 12/75
Program Director:

Pediatric Orthopaedics

The Children’s Hospital Medical Center

Department of Orthopaedics

300 Longwood Avenue ,

Boston, Massachusetts 02115 1/76 - 6/76



Curriculum Vitae

Frederick C. Sherman, M.D. Page -2-

Board Certification:

Staff Appointment

Medical Licensure:

Work History:

Program Director: John Hall, M.D.
American Board of Orthopaedic SurgeonsSept 9, 1976

UNM Carrie Tingley Hospital (PRN)
post retirement — 1x/week clinic 01/2009-Present

University of New Mexico Health Sciences Center

Carrie Tingley Hospital 2/1/00 to 8/2007
University Hospital 2/1/00 to 8/2007
Lovelace Medical Center

5400 Gibson Blvd., SE

Albuquerque, NM 87108 11/97 to present

St. Joseph Hospital
601 Martin Luther King Ave., NE

Albuquerque, NM 87102 4/83 - present
Presbyterian Hospital

1100 Central Ave, SE

Albuquerque, NM 87102 - 10/78 - present
Carrie Tingley Hospital

Truth or Consequences, NM & Albuquerque, NM 8/76 -2/86
New Mexico, #76-268 1976

Texas, #E-9988 1977

California, #G-22886 1975

Colorado, #36462 1997

Medical Director, Carrie Tingley Hospital

University of NM Health Sciences Center 2/00 — 8/2007
New Mexico Orthopaedic Associates 4/80 - 1/00
Medical Director, Carrie Tingley Hospital

Truth or Consequences, NM 11/77 - 2/80

US Medical Corps, 3 Army Hospital
Saigon, Vietnam 8/70 - 4/72



Tab 21



THEe UNIVERSITY OF NEW MEXICO ¢ HEALTH SCIENCES CENTER

UNM HOSPITALS

R

UNM Hospital
RECOMMENDATION TO HSC BoD
October 2011

Approval
(1) Zimmer
Source of Funds: UNM Hospitals Operating Budget

Description

Request for five year contract for trauma implants for various trauma surgical procedures. The
contract also contains provisions for consignment inventory in order to keep implants on hand
for emergency procedures, but pay for only after their use thereby reducing inventory on hand
costs. Provide up-to-date information related to relevant surgical techniques, products and
educational materials.

Process
Federal Government DOD/DLA Troop Support Contract SPE2DE-11-7232

Total Cost
Dependent on volumes, ranges from $675,000 to $750,000 per fiscal year.

(2) Stericycle
Source of Funds: UNM Hospitals Operating Budget

Description

Request for one year contract with renewal options through July 31, 2016. The contract is
intended to provide biomedical/infectious and pharmaceutical waste pick up and disposal at 38
separate UNMH locations. Contract will provide pandemic, major disaster and emergency plans
and services related to biomedical waste disposal.

Process
R¥P P179-11

Total Cost
Dependent on volumes, ranges from $390,000 to $425,000 per fiscal year.
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Materials will be provided at the BOR meeting.
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