


































Presidents Remarks to Board of Regents 

DJS Talking Points 

Regents Mtg  11/15/11 

 

Update on Regents Goals for the President 

I want to begin by taking a few moments to update you on the process we have 

made to date on the goals you approved for me to guide my work for the coming 

year.  Although these goals only were approved at the last Board meeting, we have 

been working on them for several months and have made good progress. 

Priority #1 

The first priority has to do with proposed changes in the formula that funds higher 

education in New Mexico.  These changes are designed to move the State in the 

direction of performance-based funding by determining funding on the basis of 

outputs as opposed to inputs. 

We believe there are several fundamental elements that must be included in this 

new approach.  The different educational sectors, four-year and two-year, must be 

treated separately as their missions are different.  This will be important for funding 

and also for a formula that will be based on outcomes, like degree attainment, rather 

than inputs like enrollment numbers.  

We want the FY 12 budget levels to be the starting base for funding.  And we have 

worked diligently to see that the tuition credit is permanently eliminated as a part of 

this process.   

• I will be in Santa Fe when the new formula is presented to the LFC on 

Thursday to comment on UNM’s behalf.  We will speak in favor of the overall 

approach and for the process that has been used to get us where we are 

today.  We have been studying some spreadsheets that were recently sent to 



us by the HED, and we will continue to work on improving the outcome of the 

formula deliberations. 

Priority #2 

UNM has raised more than $400 million in the past four years ... more than any 

other four-year period in the university’s history.   Our comprehensive campaign is 

in full swing as we aim at a $675 million goal.  We have clearly determined that 

investing in development officers has a substantial ROI.   

• We are exploring and evaluating several ways to help the Foundation replace 

lost I & G funds through a long-range funding model that will ensure support 

for their core fund-raising activities. I will have more to report in the next 

few months as we continue our deliberations with the foundation.   

Priority #3 

As a community, the university made remarkable progress over the past year in 

developing an inclusive and strategic budgeting process during abysmal economic 

conditions.  Moving forward we are taking the best practices learned from the FY 12 

process and make further improvements for FY 13.  A major element in this goal is 

to implement a tuition and fee plan that will inform our deliberations at the 

beginning rather than at the end of the budget process. 

• The budget process is in full swing and the tuition & fees team and PSAT have 

been meeting regularly. 

• If the tuition credit is eliminated, as we are advocating, this will allow us to 

begin planning early for next year’s tuition costs. 

 

Priority #4 

I have enjoyed working with interim Provost Chaouki Abdallah over the past few 

months.  He has infused the academic area with renewed energy and focus.  I look 

forward to continue working with his Office to build on some of the successes we’ve 



seen in enrollment management and in the area of equity and inclusion.  There is 

still much to be done to improve our retention and graduation rates.  And it is my 

hope to complete the planning for an Honors College for UNM – something that will 

help attract more of the top scholars of New Mexico and the nation. 

• Based on the recommendation of the Faculty Senate, a task force has been 

appointed to develop a draft proposal for the establishment of an Honors 

College. This proposal will be submitted to the Faculty Senate before going to 

the Regents at the end of this semester or early next semester. Early reports 

are that there is a lot enthusiasm for this initiative across campus. 

• My December administrative report will focus heavily on an update to this 

goal. 

Priority #5 

We have worked hard to educate the New Mexico public on the value and necessity 

of New Mexico’s flagship research university.  The work will continue and be 

amplified.  As I mentioned to you before, a modification of our award-winning UNM 

Today publication is inserted in NM Business Weekly once a month – reaching an 

important influential audience.  We are working with our public television station, 

KNME, on a monthly UNM program.  And we have begun to work on a status report 

for the public that will include how UNM stacks up relative to our peer institutions 

and the AAU. 

• You will find the third insertion of UNM ConnectED, which coincided with the 

philanthropy issue of the NM Business Weekly 

• We were pleased to learn that the Journal would be publishing a higher 

education section on the third Tuesday of each month beginning on Nov. 

15th, focusing on the contributions of faculty and students across the state. 

The first installment appeared today and featured a wonderful article on Dr. 

Abdallah and his role as Provost.  We will continue to provide media content 

about the noteworthy research and accomplishments that represent the 



exciting work being undertaken at UNM for inclusion in this new section of 

the paper. 

Priority #6 

UNM Athletics has made remarkable progress in molding the true student-athlete. 

Graduation rates and grade point ratio (GPR) of student athletes exceeded that of 

the general student body by a solid margin.  As a community, we should be proud of 

that fact and also of the many competitive successes of our teams on the national 

stage.   

• I attended the NCAA Division I board of directors meeting last month.  During 

that meeting, the NCAA Board approved increasing the cost of attendance for 

student athlete scholarships by $2,000. Meeting this requirement will cost 

UNM $250-300K, which will have to be factored into the budget in upcoming 

years. 

• The NCAA also took steps to increase the Academic Progress Rate (APR) from 

925 to 930, which equates to a 50% graduation rate. Beginning in 2 years, to 

participate in the post-season competition, your team APR will have to be 

930. As it currently stands, none of these changes will present a problem to 

UNM. 

• Recently, I have been appointed to the BCS oversight committee, and thus 

will have some say in how that structure works going forward.  We had our 

first meeting in San Francisco yesterday. 

• I will report to the Board in December about the current status of conference 

realignments and where the MWC fits into the national picture. 

• Finally, I would like to congratulate the #1 ranked Lobo men’s soccer team, 

which captured the conference tournament title after a 13-match winning 

streak, earning an automatic berth into the NCAA College Cup. 

Priority #7 



And of course there are a number of issues to correct, complete and institutionalize 

before I step down from the Presidency.   The campus master plan has now been 

adopted.  We have developed a new, and in some cases historic, relationship with 

CNM and APS, and through our new educational policy center we have begun to 

measure its success.  Also, we will be reporting to the Audit Committee about the 

progress we have made in addressing some of the challenges facing UNM-Gallup.   

And this year I concluding my service on a number of boards that provide significant 

service to higher education nationally. 

So, all in all, I feel good about our progress and where we are with each goal.  I will 

continue to update you regularly as we make further progress.   

Lumina Grant Award: 

Next, I would like to congratulate the Office of Equity and Inclusion under the 

leadership of VP Jozi De Leon on receiving a four-year, $600,000 Lumina Latino Stu-

dent Success Grant from the Lumina Foundation.  

Lumina sent out 250 invitations to institutions that had the capacity to address this 

important issue; 65 proposals were received by Lumina and only 12 proposals in 10 

states with significant and growing Latino populations were funded. Obviously, we 

were elated that UNM is the only Hispanic-Serving Institution with a Carnegie Very 

High Research designation to be awarded a grant. 

As we strive to improve UNM’s graduation rates, it is critical to improve the rates of 

Latino students as well. The current six-year graduation rate of our Latino students 

it is 42.4%, below the overall graduation rate of 45.1%, but up nearly 4% in the past 

year. This Lumina project will provide some of the resources needed to continue 

improving degree completion rates of our Latino students, and even more 

importantly, it will elevate all of our educational systems to better serve New 

Mexico students and reach Lumina's Big Bold Goal to increase college 

degree completion by 60% by 2025. 



Our strong collaborative partnerships, which I mentioned earlier, are a big reason 

for our success in securing funding from Lumina.   

(un)Occupy Albuquerque Movement on Campus: 

Lastly, I want to give you a brief update on the (un)Occupy Albuquerque Movement 

on Campus.  We have now had protesters from the movement on campus for a 

month and a half.  I have met with some of the participants and listened to their 

concerns regarding University policy about Freedom of Expression and Dissent. As I 

indicated in last week’s letter to the UNM community that can be found on my web 

page, (Un)Occupy New Mexico’s expressions of their First Amendment rights are 

welcome as long as the policies we have established to assure the freedoms of all 

members of the UNM community are respected and upheld. Through the efforts of a 

number of our staff and in cooperation with the ACLU of NM, we have worked out 

conditions that outline the hours they can be on campus.  They have currently 

scheduled space at Yale Park from 5 p.m. to 10 p.m. on weekdays and from 11 a.m. 

to 5 p.m. on weekends.  We have renewed their permit on a weekly basis for 2 

weeks now. 

I would like to commend the efforts of UNM Police to provide a safe environment for 

the UNM community. Our best estimate of costs for overtime accrued during the 

two-week pay period that included the week of October 24 is $14,882.95. This does 

not include the cost of on-duty officers who were diverted to Yale Park during this 

period, when not responding to calls for service. Regular days off were cancelled, as 

was pre-approved leave time during this time period. Unfortunately, the police did 

have to make a few arrests but they were accomplished peacefully with no reported 

injuries, either to those arrested or to our officers.  

We currently have members of the faculty and student body arranging teach-ins to 

discuss issues surrounding the Occupy Wall Street movement.  This is as it should be 

on an academic campus. 

As an institution, UNM has done quite a lot to accommodate the needs and wants of 



this protest.  I understand that some members of the UNM community want us to do 

even more.  However, as I’ve said before, I have responsibility to protect the 

University itself, its students, faculty and staff – and to fulfill our principal mission of 

giving every member of the faculty and student body the opportunity for 

undisturbed research and a learning experience worthy of a flagship University.  
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EI‐FR‐11‐012 ‐ Adopted 

 
GPSA Resolution in Support of the Right of the (un)Occupy Albuquerque Movement 

 to Protest on UNM Campus 
Recorded as EI‐FR‐11‐012 
Adopted: October 7, 2011 

 
Whereas  the Occupy Wall  Street movement  is  a non‐violent, people powered movement  for direct democracy  that 
began in the United States on September 17, 2011 with an encampment in the financial district of New York City; and 
 
Whereas (un)Occupy Albuquerque began its non‐violent, peaceful assembly of students and community members at the 
University of New Mexico campus in solidarity with the Occupy Wall Street and We Are The 99% movement on October 
1, 2011; and 
 
Whereas, (Un)Occupy Albuquerque has complied with UNM requests to reapply for appropriate permits; and 
 
Whereas, the protesters have complied with the new   restrictions  imposed by UNM concerning the permissible hours 
for protest activities at Yale Park; and 
 
Whereas,  the  transient  community  forms  a  crucial  part  of  the  99  percent  that  (un)Occupy  Albuquerque  seeks  to 
represent; and 

Whereas,  it  is  unjust  to  cite  the  presence  of  transient  community  members  as  a  reason  to  shut  down  a 
student/community‐led movement; and 
 
Whereas, protest organizers are actively working  to prevent  the abuse of  illegal substances and are conscious of  the 
concerns of the university regarding security and safety at Yale Park; and 
 
Whereas,  educational  institutions  have  historically  been  vibrant  public  spaces  for  political  debate,  civil  protest,  and 
intellectual discourse; and 
 
Whereas,  (Un)Occupy  Albuquerque  consists  in  part  of  individuals  from  the  student  body,  where  some  hold  GPSA 
membership; and 
 
Whereas, GPSA  is  obliged  to  “preserve  and  protect”  the  right  to  free  expression  of  ALL members  as  stated  in  the 
preamble of the GPSA Constitution; 
 
Now  therefore  be  it  resolved  that  the GPSA  Council  condemns  the  decision  of  the UNM  Administration  to  forcibly 
remove protesters; and 
 
And let it be further resolved that the GPSA Council affirms the right of (Un)Occupy Albuquerque to peaceful assembly 
and protest, and support the continuation of its activities on university grounds; 
 
And  let  it be  further  resolved  that GPSA Council  requests on behalf of  (Un)Occupy Albuquerque  that  the permissible 
hours of activities be extended to 24 hours, 7 days a week; and 
 
Let  it be  finally resolved  that  this resolution be electronically  forwarded within one business day of  its enactment  to: 
GPSA  President,  ASUNM  President, UNM  President, UNM  Board  of  Regents,  Faculty  Senate  President,  Staff  Council 
President, Daily Lobo News Editor, Vice President of Student Affairs, and Albuquerque Journal News Editor. 
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