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 President Schmidly’s Administrative Report 
 

Board of Regents Meeting – Tuesday, February 14, 2012 
 
 

Good morning, everyone. 
 
Opening Remarks 

Today I am going to focus my report on updating you on some of the good 

progress we are making on this year’s goals.  I will include some updates on 

what is happening in Santa Fe within that context. 

 

Goal Priority #1 

Goal Priority #1 is to “Provide leadership that will result in progressive 

modification to the formula funding model for higher education in New 

Mexico.”    

• I am pleased that last week HB2 was passed last week with the 

inclusion of no tuition credit– a first in many years.  The bill also 

includes nearly $9 million new I&G dollars for UNM.   

 

• We are extremely pleased that on Sunday the Senate Finance 

Committee passed a bill that actually enhanced the House version in a 

couple of ways, and that this bill was passed intact on a 34 - 6 vote by 

the full Senate last night.  It features a 4% overall increase in the 

State’s budget, and over $30 million in unspent money.  Here are the 

highlights as they relate to higher ed funding, and to UNM specifically: 
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o While HB2 contained language that would have opened the 

door for a rescission at the end of 2012, should expected State 

revenues not materialize, the Senate bill removes this 

stipulation. 

o The Senate version also puts UNM in a more favorable position 

related to RPSP’s with about $250 thousand additional dollars in 

one-time money for special projects.  Also, the Senate bill 

increases UNM’s RPSP overhead rate to 6%, which is 3% more 

that was recommended in HB2, and 1% higher than our current 

rate. 

o And finally, the Senate bill moves forward with the funding 

formula we have been advocating, also with no tuition credit. 

 

• As for pension reform, there are significant differences in the House 

and Senate bills, and we are anticipating that there may not be 

enough time remaining in this session to come to any agreement.  We 

will continue to watch this closely. 

 

• Also capital outlay is still uncertain, so we will need to stay tuned. 

 

• A lot of hard work has been done on the part of many at UNM to help 

to bring us to this place.  I want to specifically thank Curt Porter and 

Julia Fulghum for their work on the formula funding Task Force last 

fall, and to David Harris, Mark Saavedra and the entire Government 
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Relations Team that has been working so hard on all of these issues up 

in Santa Fe during the session.  

 

• Of course, the session still has a couple of days left, and the Governor 

will still have to sign off on the budget, so we will hold off just a little 

while before declaring full victory. 

 

Goal Priority #2 

Our second priority is to “Continue the development of the UNM Foundation 

as an independent, institutionally-related foundation with the capability of 

executing comprehensive fund-raising campaigns.”  

 

• I have been very pleased to continue to engage in donor cultivation 

initiatives, including meeting quarterly with Foundation staff members to 

review numerous major donor prospects and create plans and to engage 

top prospects.  So far this fiscal year, 331 proposals which total 

$112,132,000 have been submitted. Included in the mix are naming 

opportunities for the University Stadium, the baseball complex, creation 

of a spinal surgical center, a prostheses research center, and a number of 

endowed chairs throughout the University. 

 

• I am planning to attend the Foundation’s next regional campaign activity 

that will take place in May in New York City.  I was pleased to meet with 

Mr. Ed Lewis – our fall commencement speaker - and travel plans are 

being coordinated so that I can meet with him again soon.  
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• I have also been coordinating with Dr. Frank as he begins to meet current 

and potential donors to insure that continuity in leadership participation 

in private philanthropy continues uninterrupted through the next year. 

 

• We continue to work to ensure that the Foundation will have the funding 

it needs to maintain its operations and successfully focus on the next 

four-year public phase of the comprehensive campaign.  Toward that 

end, a Philanthropic Study Committee formed by Regent Fortner 

completed its work last Friday in benchmarking other institutions on their 

development operations and funding mechanisms.  A draft is now being 

prepared that outlines this committee’s recommendations over the next 

five years to grow private philanthropic support for UNM. The committee 

has accelerated its original schedule and is planning to provide their 

recommendations to the Regents and the Trustees in March 2012.   

 

Goal Priority #3 

Priority three is to “Develop and implement a Main Campus Strategic 

Budgeting Process to guide budget development and financial management 

into the future.”  I am pleased that this process is continuing to move along 

well, and is keeping with the anticipated budget development calendar. 

   

• Provost Abdallah recently presented - both to the Regents’ Academic 

and Student Affairs Committee and to the Finance and Facilities 

Committee - his five-year forecast budget recommendations.   
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• Additionally, the preliminary draft recommendations of the Tuition 

and Fees Team and the President’s Strategic Advisory Team were 

presented at F&F last Thursday, and will be presented to you later this 

morning. 

 

• I know that all of the working groups are taking the Regents’ 

perspectives on the cost issue very seriously as they go about their 

work. 

 

• Additionally, there have been meetings with incoming President Frank 

to ensure he is fully briefed on both the budget process and key 

issues.  

 

• At this stage, we are continuing to balance the development of 

preliminary recommendations with the fact that the legislature is still 

in session and we truly will not know exactly what level of state 

support UNM will receive until the session ends. 

 

Goal Priority #4 

Our fourth priority is to “Work with the Office of the Provost to ensure 

strong, mission-centric operations.”  There continues to be quite a bit of 

activity and progress related to this goal. 

 

• Faculty Hiring - We are very pleased that Arts and Sciences is on track 

to hire more than 50 faculty members, while other colleges are on 
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track to hire up to 15.  The $2M allocation has contributed to about 20 

of those.  The deans were asked for multi-year hiring plans, and the 

Academic affairs office is conducting an Academic planning effort that 

anticipates hiring around 20 faculty members per year for the next 10 

years. 

 

• Increasing # of Classes Taught by Tenure-track Faculty - As a result of 

the hiring plan, we will be well on our way to increase by 10% each 

year the number of classes taught by tenure or tenure-track faculty.  

The Academic affairs office is also working on ways to encourage and 

reward good undergraduate teaching. 

 
 

• Honors College & University College - The preliminary report on the 

Honors College is now posted on the Academic Affairs web site, and 

the final report of the implementation task force is expected by the 

end of February.  Additionally, the University College report will be 

completed by the beginning of March. 

 

• Student Success Committee  - The provost has assembled a 

committee on student success that combines advising, tutoring, 

coaching, and career services.  The committee includes representation 

from Academic affairs, Enrollment management, Students Services 

and Academic units. 

 
 



DRAFT 5  (as of 2-14-12 – 7:00 a.m.) 
 

President Schmidly’s Administrative Report to the Regents 2-14-12                                                         7 
 

• Training of Advisors - Associate Provost Greg Heileman & AVP Terry 

Babbitt brought to campus a coaching trainer who trained 20 of our 

advisers for the pilot that will be unveiled in early Spring 2012, with 

full implementation projected to be in place by Fall 2012.   

 

• Additional Summer Courses  - The provost in collaboration with the 

EVP Harris has presented a plan to the president to offer 50 more 

courses in the summer 2012 semester to help student graduation and 

retention.  

 

• Audit of Advising Processes - We also have recently audited our 

advising processes and expect a report from the national advising 

organization (NACADA) within 3 weeks.  We are also in the process of 

collecting data to measure UNM against peer institutions and 

anticipate that this will help to inform our strategies. 

 

• OEI Assessment - The effort launched last fall to assess the Office of 

equity & Inclusion continues through the work of the Diversity Council.  

The Council is on track to propose UM-specific strategies by the end of 

the spring 2012 semester. 

 

Now, all of the initiatives I have just mentioned are happening under the 

leadership of Provost Chaouki Abdallah.  You will note that I did not use the 

term “Interim” Provost, and that is for a reason.  When Dr. Frank and I met 

last week, we agreed that the momentum that was started when Dr. 
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Abdallah assumed the position of Provost last summer has been remarkable.  

As a result, we agreed to remove the interim status of his position until June 

30, 2013.  In the meantime, a national search will proceed as planned during 

the fall 2012 semester.  I want to personally thank Provost Abdallah for the 

great work he is leading on behalf of UNM. 

 

Goal Priority #5 

Our fifth priority is to “Develop and implement a strategy to educate the 

citizens of New Mexico on the unique mission and value of UNM as a 

comprehensive research university.”   

 

• I am pleased to announce that the first airing of the local television 

collaboration between UNM’s Communication and Marketing and  KNME 

occurred on January 19th . The show - titled “Connect” - features UNM 

faculty discussing the implications of their work as it relates to New 

Mexico and the world at large, and also explores how researchers  engage 

with UNM students to address compelling questions we face as a society.  

 

• “Connect” is hosted by Augusta Meyers, and last month featured History 

Professor Virginia Scharff, who recently wrote "The Women Jefferson 

Loved."  Additionally, Dr. Eva Chi shared her groundbreaking research 

into finding a cure for Alzheimers, and Dr. Yasamin Mostofi explored the 

question of how we can get robots to think for themselves.  
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• Next show will air Thursday, February 16th at 7pm on KNME 5.1 and on 

Sunday, February 19th at 5pm on KNMD 9.1. The line-up for this next 

episode will feature Dr. C. Jeffery Brinker, UNM Professor in Chemical and 

Nuclear Engineering, Molecular Genetics and Microbiology. Dr. Brinker 

and his students are building and engineering nanoscale materials to 

deliver drugs directly to cancer cells.  

 

• Additionally, UNM nursing student Antoinette Russell will share her 

experiences volunteering at a community-based clinic in Kenya.   And, Dr. 

Carl B. Agee from UNM’s Department of Earth and Planetary Sciences will 

be interviewed about a newly acquired Martian meteorite.  

 

Goal Priority #6 

The sixth priority is to “Follow and advise the Board of Regents on key issues 

regarding college athletics.”  

 

I have some significant news to announce on this topic, as a result of a 

meeting that occurred this past weekend.  I participated in a meeting on 

Sunday with Presidents and Chancellors from 16 universities, during which 

we agreed to partner to form a new intercollegiate athletic association that 

will begin competition in the 2013-14 academic year. 

 

All 16 of our institutions agreed that we would build this new association on 

the sound principles of enhancing student-athlete academic and competitive 
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experience, as well as bringing fiscal discipline into athletics and ensuring 

competitive fairness. 

 

The plan is to have an official league name announced sometime this 

summer.  Logistics related to bylaws, conference governance, media 

agreements, and management plans will be finalized and announced later in 

the year. 

 

While there are many details still to be worked out, I believe that this is a 

move that fits very well with UNM’s commitment to student success and 

fiscal integrity. 

 

Goal Priority #7 

And our final priority is for me to complete several “irons-in-the-fire” before I 

leave office at the end of May. 

 

• Campus Master Plan – If you have driven around campus recently, you 

have undoubtedly noticed that the construction on our main campus 

housing project is progressing at a rapid pace.  We are on target to 

complete this next phase of on-campus housing in time for students to 

move in for the fall 2012 semester. 

 

• Terms on Various Boards – As I mentioned when I reported to you last 

month, I am continuing to wrap up my terms on various Boards this 

spring and next fall.  In early March I will be attending American College 
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and University Presidents’ Climate Commitment (ACUPCC) Southwest 

Regional Collaborative Symposium on March 1st and 2nd, and have been 

invited to participate on a panel of Presidents to discuss the progress we 

are making on our various sustainability initiatives. 

 

• UNM Gallup –  

o We held a very productive joint session between the UNM Board of 

Regents and the UNM-Gallup Advisory Board on February 11.  Each 

of our branch operating agreements call for such meetings to be 

held regularly, in order to strengthen the understanding and 

relationships of those who govern our campuses.   

o As part of its FY 13 budget preparations, UNM-Gallup is planning to 

fill six critical faculty vacancies in key programmatic areas.  

Searches for several of these positions are already underway.  

Plans are also being developed for a pilot of a community-based, 

learner-centered approach to teaching developmental courses.  If 

successful it could significantly reduce the amount of time students 

spend in remediation before beginning their major studies. 

 

• Presidential Transition – As you know, Dr. Frank was on campus last 

week, and he and I spent some important time together discussing the 

presidential transition. I look forward to continuing to work with him to 

ensure that this transition proceeds seamlessly. 

 

This concludes my report. 





T
ab 4

Tab 4



























To: President Regent Fortner, UNM Board of Regents
From: Katie Richardson, GPSA President
Date: 2/14/2012
Re: Investing in Graduates and Graduate Education

This year is a transformational time for UNM. Under new leadership in Academic Affairs, the 
Board of Regents will soon be considering the UNM budget and the advantages of investing 
significantly in new faculty hires. This is a time for UNM to contemplate the importance of graduates 
and graduate education in our role as the state's flagship research university. 

GPSA is excited to be engaging in this conversation across campus, specifically with the 
graduate education working group of the University Council on Academic Planning, the Provost, the 
Tuition and Fees Team and the Strategic Budget Leadership Team. In particular, we are seeking to 
understand how our academic priorities may drive strategic budgetary decisions. 

The removal of the tuition credit provides an opportunity for student tuition to remain on 
campus and directly address UNM's mission. Since the new funding formula will reward outcomes like 
graduation and the completion of credit hours, we believe it will be appropriate to focus new spending 
on the retention and graduation of students. If additional revenue from the new funding formula 
becomes available, GPSA has considered what investments may bolster graduate education at UNM. 
With appreciation of the complexity of UNM's budget, we are beginning to engage in discussions about 
each of the following initiatives:

1) Creating new assistantship positions: GPSA endorses Provost Abdallah's plan to hire 20 
new faculty each year over the next five years. Each of these faculty will be teaching additional 
courses at UNM which will hopefully make an impact in student retention as class sizes shrink. 
UNM must invest in the success of this new instruction by providing appropriate assistantship 
support. More than 40% of classes at UNM are currently assisted by graduate students. 
Furthermore, prior to securing outside research grants, new faculty will need start-up funds to 
hire research assistants to maximize productivity. GPSA suggests that each new faculty member  
be supported by a new research or graduate assistantship position.

2) Investing in the Graduate Scholarship Fund: Need-based aid has been shown to 
significantly improve student retention. In collaboration with the Faculty Senate and UNM 
Foundation, GPSA has worked to raise funds for $1,000 scholarships to help students who 
demonstrate need and are more than halfway to their degrees. GPSA fundraising yielded more 
than $4,000 from the UNM community and from mailers sent to GPSA alumni across the 
country. GPSA council is considering appropriating an additional $20,000 for the effort at the 
end of this month. GPSA recommends that UNM invest $100,000 for each of the next five years  
to retain our graduate students.

3) Improving retention and graduation: We know that in the absence of significant new 
money from state appropriations, these initiatives may result in increased tuition. Additional 
costs may adversely affect student outcomes measured by the new formula. We suggest that the  
Board adopt the recommendation of the Tuition and Fee team: to set aside 20% of any tuition  
increase for the purpose of institutional need-based aid. 

As a reminder, beginning July 1, 2012 the federal government will no longer offer subsidized 
loans to graduate students. The average GPSA member will owe $5,000 more upon graduation. With 
the new funding formula rewarding outcomes, UNM should consider implementing strategic initiatives 
to offset the loss of subsidized loans. The suggestions here provide new positions and the financial 
support that will help UNM retain graduates in the coming year. 
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