Board of Regents’ Meeting
September 11, 2012
9:00 a.m.
Student Union Building Ballroom C



AGENDA OF THE MEETING OF THE REGENTS OF THE UNIVERSITY OF NEW MEXICO

September 11, 2012
9:00 a.m. - 11:30 a.m. 1:00 p.m. — 3:00 p.m. Student Union Ballroom C
Regents Executive Session/Luncheon, 11:30 a.m. — 1:00 p.m. Cherry Silver Room

Confirmation of a Quorum: Adoption of the Agenda, Regent President Jack L. Fortner................ 1
Approval of Summarized Minutes of the August 14, 2012 Board of Regents Meeting.................. 2
President’s Administrative Report, Robert, G. Frank ...t 3
Comments from Regents
Public Comment, specific to agenda items
Regent Committee Reports
Finance and Facilities Committee, Regent Don L. Chalmers, Chair
Action Items:
A. Disposition of Surplus Property for Main Campus on lists dated August 17, 2012 ................... 4
Bruce Cherrin, Chief Procurement Officer
B, CONUact APPRIOVEAL . .oiiii e e e e b e e br e san e 5
UNM Mailing Systems-Pitney Bowes
Bruce Cherrin, Chief Procurement Officer
G, APPIOVAI OF: o ettt ey e et et 6
1. Real Property Acquisition-Vacant Land, Central Ave./Madeira Dr.SE,SW Corner
2. Real Property Acquisition-923 Vassar Dr. NE
3. Real Property Acquisition-2130 Eubank Blvd. NE
Tom Neale, Associate Director Real Estafe
D. Approval of 2013 Mil-Levy Election UNM-Los Al@mMOS ........ccoooiieiriiiiiininincnniceer e 7
Cedric Page, Executive Director, UNM-Los Alamos
Information ltems:
E.  UNM Historic Preservation PIan ... e 8
Audra Bellmore, Chair UNM Historic Preservation Committee
F.  Monthly Consolidated Financial REPOIt..........cco oo 9
Liz Metzger, Interim Univ. Controller, Ava Lovell, HSC Senior Exec. Officer Finance & Admin.
G, CoNtract INfOrmM@tION: ..uvi i 10
1. Championship Golf Course-E-Z Go Textron
2. Contract for Senior Retiree Health Plans
Bruce Cherrin, Chief Procurement Officer, Helen Gonzales, VP Human Resources
H. Annual Report of Disposition of Surplus Property ... 11
Bruce Cherrin, Chief Procurement Officer
|, FY 2013/2014 Budget Development Calendar.............ccoovi 12
Andrew Cullen, AVP Planning, Budget, Analysis
J.  Consideration of Regents’ Finance and Facility Committee Charter.................coce 13

Pamina Deutsch, Manager, Policy Office



V. Comments from Regents’ Advisors

Health Sciences Board, Regent Carolyn J. Abeita, Chair

Action ltems:

A. Request for Approval of UNMH Contract with First Choice Community Care..................
B. Request for Approval of UNMH Contract with Belimed

C. Request for Approval of UNMH Contract with Cerner Corporation

D. Request for Approval of UNMH Contract with Philips Medical

E. Request for Approval of UNMH Contract with Hill Rom

information for the following tems is included in the FF & F Commitiee repori, Tab &
F. Request for Real Estate Approval of 2130 Eubank Blvd., NE, Alb. NM
G. Request for Real Estate Approval of 5400 Central Avenue, SE, Alb. NM
H. Request for Real Estate Approval of 923 Vassar Dr., NE, Alb. NM

Information:

I.  Architect Selection for UNM Medical Group, Sabana Grande Clinic............coocooeen.

J. Construction Manager at Risk for UNM Medical Group, Sabana Grande Clinic

Academic/Student Affairs & Research Committee, Regent Bradley Hosmer, Chair

Consent ltem:

A. Approval of Summer 2012 Degree Candidates .............ccccoeviiiin

Information ltems:

B. ENrolIment REPOM .o it et e

Terry Babbitt, AVP, Enroliment Management

C. Update on Lobo Village/Casas Del Rio

Elise0 Torres, VP StUAent AlTaiTs. ..o vt e e

Audit Committee, Regent Gene Gallegos, Chair

A. Report from the Audit Committee Special Meeting 8/16/2012 ...,

Amy Neel, President, Faculty Senate

Mary Clark, President, Staff Council

Marisa Silva, President, GPSA

Caroline Muraida, President, ASUNM

Duffy Swan, President UNM Alumni Association
Gary Gordon, Chair, UNM Foundation

UNM Parent Association

Dr. Scott Obenshain, UNM Retiree Association

Public Comment



Vi. Vote to close the meeting and to proceed into Executive Session.

VII. Executive Session will be held from 11:30 a.m. — 1:00 p.m. in the Cherry Silver Room

A. Discussion and determination where appropriate of threatened or pending litigation
Pursuant to Section 10-15-1.H (7) NMSA (1978).

B. Discussion and determination where appropriate of limited personnel matters pursuant
to Section 10-15-1.H (2), NMSA (1978)

C. Discussion and determination where appropriate of the purchase, acquisition or
disposal of real property pursuant to Section 10-15-1 H (8) NMSA (1978).

VIIl. D. Vote to re-open meeting.
E. Certification that only those matters described in Agenda item VII. were discussed in
Executive Session and if necessary, final action with regard to those matters will be

taken in Open Session.

IX.  Adjournment



The University of New Mexico
Board of Regents’ Meeting
August 14, 2012
Student Union Building Ballroom C
Meeting Minutes

Members present: President Jack L. Fortner, Secretary Treasurer Carolyn J. Abeita, J.E. “Gene”
Gallegos, Bradley C. Hosmer, James H. Koch, Jacob P. Wellman (Quorum).

Member present via conference phone: Vice President Don L. Chalmers.

Administration present: President Robert Frank, Executive Vice President David Harris, Chancellor Paul
Roth, Provost Chaouki Abdallah, Vice President Helen Gonzales (Human Resources), Vice
President Paul Krebs (Athletics), Vice President Ava Lovell (HSC/UNM Finance Controller),
Vice President John T. McGraw (Research and Economic Development), Elizabeth Metzger
(Interim University Controller),Vice President Eliseo Torres (Student Affairs), Interim University
Counsel Lee Peifer.

Regents’ Advisors present: President Amy Neel (Faculty Senate), President Mary Clark (Staff Council),
President Marisa Silva (GPSA), President Caroline Muriada (ASUNM), President Duffy Swan
(Alumni Association), Chair Gary Gordon (UNM Foundation), Treasurer Francis Page (Parent
Association), President Scott Obenshain (Retiree Association).

Regent Fortner called the meeting to order at 9:00 a.m.,

I Confirmation of a Quorum; Adoption of the Agenda, Regent Fortner
Motion to adopt the agenda passed unanimously (1% Hosmer, 2"’ Gallegos).
Regent Chalmers requested that Agenda Item VI. be moved to follow Ttem VIL
Regent Chalmers then left the meeting.

1L Approval of Summarized Minutes of the June 12,2012 BOR Meeting and the July 10, 2012
Special BOR Meeting, Regent Fortner

Motion to approve the minutes of the June 12, 2012 and July 10, 2012 meetings passed unanimously
(1*' Koch, 2™ Gallegos).

111, Regents’ Meritorious Service Award-Pug Burge, Chief Administrative Officer, UNMH

The University of New Mexico is proud to bestow the Regents’ Meritorious Service Award to
Pug Burge for outstanding service to UNM as Chief Administrative Officer, UNM Health
Sciences Center for 38 years.

IV, President’s Administrative Report, President Robert Frank

Dr. Frank reported on the increases in research grants received by UNM and UNMHSC. He
attended the LFC, CUP and HED meetings where he presented the priorities for UNM. A very
concerted effort is being made to convince the state that UNM, being much larger, needs a larger
portion of funding. UNM will host the Economic Development Summit on September 219 A
“Welcome” reception was held at University House August 13" for more than 100 new faculty.
He remarked on the dedication of Branch Field at University Stadium; Margaret and Turner
Branch are UNM alumni. He welcomed Dr. John McGraw, the new Interim Vice President for
Research.

V. Discussion and Possible Approval of Mater Land Development Agreement, Regent Gallegos

Regent Gallegos requested that this item be tabled.
There being no opposition, Item V. was tabled.
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VI

Discussion and Possible Approval of North Golf Course Preservation Agreement between
Bernalillo County and the UNM Board of Regents, Regent Chalmers

This Agenda Item was moved to precede Item VIIL

VIIL

Comments from Regents

Regent Hosmer noted that the ASAR (Academic/Student Affairs and Research) committee will
review the response to the request by NM HED (Higher Education Department) with regard to
remediation practices. The response is due by August 20",

Public Comment, specific to agenda items

Dr. Sara Koplik, President of the North Campus Neighborhood Association, spoke in strong
support of creating a conservation easement on the North UNM Golf Course.

Comments from Regents’ Advisors (reports received are included in BOR E-Book)

Faculty Senate, President Amy Neel. Dr. Neel reported that the reorganized Faculty Senate is
working well. The Senate will be working closely with Office of the Provost and the Interim
Vice President for Research. She expressed faculty concern regarding compensation, benefits
and retirement.

Staff Council, President Mary Clark. Ms, Clark made no remarks to supplement her written
report.

GPSA., President, Marisa Silva. Ms. Silva said the summer grants cycle was very productive.
GPSA will continue to support international students. She noted, with appreciation, GPSA access
to the Faculty and Staff club on Friday afternoons.

ASUNM, President Caroline Muriada. Ms. Muriada said her group has done some reorganization
in preparation for the welcoming incoming freshmen for the new school year.

Alumni Association, President Duffy Swan. Mr. Swan said the association is focused on
connecting to the community. His report outlined the many initiatives of the group.

UNM Foundation, Chair Gary Gordon. Mr, Gordon said that the Foundation Board of Trustees
and its committees met over the last two days. He noted that Dr. Frank, Mr. Fortner and Mr.
Harris serve as trustees, as per By Laws and Memorandum. Mr, Gordon gave a very detailed
report which is included in the BOR Book.

Parent Association. Treasurer Francis Page. Mr. Page reported that the President and Vice
President of the association have resigned and the nominating committee has activated a search
for new officers. We are trying to maintain our autonomy; we are not a division of UNM. Parent
involvement is critical to student success. The MOU is being revised to reflect the association
working under the Office of the Provost. As requested by the BOR, he presented the
demographics of the recipients of the association scholarships.

Retiree Association, President Scott Obenshain. Dr. Obenshain reiterated the Association’s
continued concern with the ERB and proposed changes to the retirement plan. This issue is
important not only to retirees, but to current employees as well. In response to Regent Fortner,
Dr. Obenshain said that the association has met with the ERB, but will not offer its own plan for
solvency. The biggest concern to retirees is the COLA, but solvency is of concern to both current
and future retirees.

The connection with Regent Chalmers was re-established.

VI.

Discussion and Possible Approval of North Golf Course Preservation Agreement between
Bernalillo County and the UNM Board of Regents, Regent Chalmers

This Agenda Item was moved to precede Item VIIL

Motion to approve the Agreement, contingent upon receiving an acceptable Exhibit A and final
signature by COO David Harris, passed unanimously (1* Chalmers, 2" Koch).
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VIII.

Regent Chalmers reported that a subcommittee, consisting of Regent Koch, Regent Gallegos and
himself, had reviewed and approved the license agreement. Bernalillo County will make a
payment to UNM of $1.5 million to be spent on improvements to the North Golf Course area
which are detailed in Exhibit B. This agreement will save university operating funds and signals
very good cooperation between county commissioners and UNM. Regent Chalmers introduced
Maggie Hart Stebbins, Beralillo County Commissioner.

Ms. Stebbins said this agreement is a “win, win, win” for the University, the neighborhoods, and
for Bernalillo County. She hopes the three years of work on this project will lay the groundwork
for further cooperation in the future.

Regent Gallegos said the agreement is fine and the initiative has great merit. He is very
concerned that Exhibit A, the purported “Depiction of License Area, has not been provided. The
survey plat he received via email showed the entire course, not the area under this agreement.
This issue was raised at the F&F (Finance and Facilities Committee) meeting but has not been
addressed. Mr. Harris said this professional survey of the golf course was necessary before
proceeding with the agreement. It is his opinion the BOR could agree to this proposal contingent
on the counsels for both bodies working out the appropriate language for the Exhibit which would
reference the survey.

Regent Gallegos said the BOR can approve the agreement subject to an Exhibit A that actually

depicts what the agreement says is to be depicted.

Regent Committee Reports (reports are included in BOR E-Book)

Finance and Facilities Committee. Regent Don Chalmers. Chair

Consent Items:

A. Disposition of Surplus Property for Main Campus on lists dated June 30, 2012 and July 13,
2012

B. Contract Approval:

UNM Purchasing Department-RFP 1496-12 Office Product Supplies: 4-P Procurement

Model

Approval of:

Capital Project for Mathematics Learning Laboratory

Approval of Funding Request Submission to Higher Education Department

Approval of Preliminary FY2013/2014 Budget Development Calendar

Approval of Naming Rights (Branch) for Football Field at University Stadium

Request Approval to Sell UNM-Gallup Local Go Bonds

Approval of Support for Capital Repair Request for Harwood Museum of Art

Approval of Appointment of Dora Dillistone and Reappointment of Linda Warning to

Harwood Foundation Governing Board

e

Smamm

Motion to approve consent agenda items A, B, C, D, E, F, G, H & I passed unanimously (1St
Chalmers, 2" Abeita).

Regent Chalmers noted that the F&F Committee requested a schedule of budget development
dates leading up to those specified in the memorandum in Item E.

Regent Chalmers stated that there is a term of 15 years on Item F.
Information Jtems:

J.  Contract Information:
1. KNME-Barbizon Light of the Rockies
2. Information Technologies-Aquila Technologies Group
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3. Gallup Branch-City of Gallup Utility Systems

4. Information Technologies-Aquila Technologies Group
K. Review of Capital Projects Status Report
L. Overview of UNM Regents’ Endowment Fund Portfolio

Regent Fortner agreed with Regent Chalmers that the information provided in the BOR book was
sufficient to inform the Board.

Regent Chalmers left the meeting, but will rejoin for the executive session.

Academic/Student Affairs & Research Committee, Regent Bradley Hosmer, Chair

Action Items:

A. Approval of Termination of the MOA between the Board of Regents and the Maxwell
Museum Association and the Removal of the Maxwell Museum Association from Regents’

Policy 7.17
Motion to approve the termination of the MOA and to remove the Maxwell Museum Association

from Regents’ Policy 7.17 passed unanimously (1* Hosmer, 20 Abeita).

B. Approval of Removal of Friends of the Library from UNM Affiliate Organizations
Motion to approve the removal of the Friends of the Library from Regents’ Policy 7.17 passed
unanimously (1 Hosmer, 2" Abeita).

Consent Items:

C. Approval of Certificate in Clinical Chemistry
D. Approval of Posthumous Degree for Wolfgang Scott-Cohen
E. Approval of Posthumous Degree for Andre Holloway

Motion to approve consent agenda Items C, D and E passed unanimously (1* Hosmer, 2™

Gallegos).
Health Sciences Board, Regent Carolyn Abeita, Chair

Consent Items:

UNMH: Cerner Corporation

UNMH: Signature Staffing

UNMH: Travel Nurse

UNMI: Network Services

UNMH: PharMedium Services LLC

UNMLI: Renovation of UNMH Main Operating Rooms

Motion to approve consent agenda Items A, B, C, D, E and F passed unanimously (1** Abeita, 2™

Hosmer).

G. Approval of Second Amended and Restated Bylaws of UNM Medical Group

MEOOE >

Motion to approve consent agenda Item G passed unanimously (1* Abeita, 2" Wellman).

H. Approval of Nomination of Michael Richards, MD, Executive Physician-in-Chief for UNM
Health System, as a Class B Director of UNM Medical Group
Motion to approve consent agenda Item H passed unanimously (1% Abeita, 2" Wellman).

I. Approval of Nomination of Thomas Williams, MD, Executive Vice Dean, UNM School of
Medicine, as a Class B Director of UNM Sandoval Regional Medical Center, Inc.
Motion to approve consent agenda item I passed unanimously (1* Abeita, 2" Wellman).

J. Approval of FY2014 HSC Legislative Initiatives Research & Public Service Projects
1. Hepatitis Community Health Outcome-Project ECHO and
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2. Out of County Indigent Fund
Motion to approve consent agenda Item J passed unanimously (1° Abeita, 2" Wellman).

K. Approval of reappointments (Dana Allen, MD, Gabrielle Graham) to Carrie Tingley Hospital
Advisory Board
Motion to approve consent agenda Item K passed unanimously (1** Abeita, 2™ Gallegos).

L. Approval of UNM College of Nursing Summer Graduates

Motion to approve consent agenda Item L passed unanimously (1 Abeita, 2" Gallegos).

Degree Candidates
PhD 1
MSN 16
RN to BSN 9

M. Approval of UNM School of Medicine Health Professional and Public Health Programs
Summer Graduates

Motion to approve consent agenda Item M passed unanimously (1% Abeita, 2" Hosmer).

Degree Candidates

Doctor of Philosophy in Biomedical Science 6
Master of Science in Biomedical Sciences 4
Master of Science in Biomedical Sciences, Clinical Research List

Concentration 1
Master of Science, Dental Hygiene 2
Bachelor of Science, Medical Laboratory Sciences 1
Master of Occupational Therapy 1
Doctor of Physical Therapy 23
Master of Physician Assistant Science 15
Master of Public Health 7
Bachelor of Science, Radiologic Sciences 4

Information Items:

UNMIH: Community Outreach Program

UNMH: Quality Medical Staffing

UNMH: Children’s Medical Services

UNMH: Gambro

Continuing Medical Education-Consensus Medical Communication and PeerView Institute
for Medical Education

FOEOZ

There being no request for further discussion, Regent Fortner said that the information provided
in the BOR book was sufficient to inform the Board.

Audit Committee, Regent Gene Gallegos, Chair (no report)

Public Comment (none)
IX. Vote to close the meeting and to proceed into Executive Session

Motion to proceed into Executive Session passed unanimously at 10:20 a.m. (1* Gallegos, and
Wellman).

X. Executive Session 10:20 p.m. ~ 1:15 p.m.

A. Discussion and determination where appropriate of threatened or pending litigation pursuant
to Section 10-15-1.11 (7) NMSA (1978).
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B. Discussion and determination where appropriate of limited personnel matters pursuant to
Section 10-15-1.H (2) NMSA (1978).

C. Discussion and determination where appropriate of the purchase, acquisition or disposal of
real property pursuant to Section 10-15-1.H (8) NMSA (1978).

XI. E. Vote to re-open the meeting.
Motion to return to open session passed at 1:15 p.m, (1* Gallegos, 2"’ Koch).

F. Certification that only the matters described in Agenda item XII. were discussed in Executive
Session and, if necessary, final action with regard to those matters will be taken in Open
Session.

Motion to certify that no action taken in executive session passed (1** Gallegos, 2" Koch).
XII. Adjournment

Motion to adjourn the meeting passed at 1:17 p.m. (1% Fortner, 2" Wellman).

Jack L. Fortner, President Carolyn J. Abeita, Secretary/Treasurer
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Materials will be provided at the BOR meeting.



University Services

University Services Business Operations  UNM Surplus Property

UNM Copy Center UnivServ Shipping and Receiving

UNM Mailing Systems UNM Inventory Control

UNM Records Management Chem Stores/CRLS

hup:thnvew.una.edu/~univsery/ Print Management Program

Date: August 17,2012

To: Bruce Cherrin, Chief Procurement Officer
Purchasing Department

From: Debra L. Fondino WZ‘L’M

Associate Director, University Services

Subject: Equipment Disposition — August 2012

Attached for your review and submission to the Board of Regents is the Surplus Property Disposition
Detail list for the month of August, 2012,

Consistent with UNM Board of Regents Policy 7.9 and the Disposition of Surplus Property Act, 13-
6-1, NMSA 1978, and based upon documentation submitted by the UNM departments responsible for
the equipment, I certify that the equipment identified on the list is worn-out, unusable or obsolete to
the extent that the items are no longer economical or safe for continued use by the University. I
recommend that the items be deleted from UNM’s inventory and disposed of in accordance with the
above noted Regents Policy and Surplus Property Act.
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August 17, 2012

Additional Notes to Surplus listings dated 8/17/12:

1 —Asset# 146213 is a 1981 spectrum analyzer manufactured by Hewlett Packard. Physics and
Astronomy has used this for over 30 years and it no longer functions properly. The electronics
experts, who routinely repair very expensive equipment and are very conscientious about
servicing equipment until there is absolutely no remaining value, have determined that due to
the age, complexity, and difficulty in acquiring parts, this asset is not worth repairing.

2 —Asset#t 197405, a SPARC Computer Server manufactured by Sun Microsystems, is now 20
years old. This is very slow by today’s standards and has been replaced by newer servers that
are much more efficient. After providing years of reliable service, this server is now obsolete.

3 —~Assets# 214492 and #214493 are two 1982 trailers originally purchased by Speech &
Language in 1996, When Speech & Language moved into the Perovich Business Center they
were no longer needed. HSC then upgraded them for use by Psychiatry for several years.
When the RIB building was built, the trailers were again not needed. Parking and
Transportation took them on to use for some of their staff and for storage. Currently, the
trailers are no fonger needed for staff and the last of the storage items are being removed.
Surplus Property will explore all avenues to sell the trailers and to avoid any disposal costs.

4 —Assetit 241079, an LCD Projector manufactured by Proxima, was nascent technology when
acquired in 2000. However, new technology has made it obsolete. This projector was used in
the Regener Lecture Hall for more than a decade but has been replaced by newer projectors
that have greater range, brighter light, and a sharper image, thus improving the educational
experience. Note: The actual net book value should be zero since the life of the asset is actually
3 —~5 years.

5 —Asset# NO0005981 is a 2006 Ford F350 with a 6.0L diesel engine. Although the size and
equipment on the vehicle worked well in UNM Recycling, the needs of the department would
be better served by a gasoline vehicle rather than a diesel. Diesel engines are designed for long
distance sustained operations. UNM Recycling operates by making many very short stop-and-
go trips to pick up recyclable materials on campus. Maintenance issues have generally been
indicative of clogging caused by the method of operation. Other high mileage gasoline engine
trucks have behaved perfectly under the same conditions that have caused the diesel to have
problems.

The department expects to sell the diesel at a minimum of 513,000 in an online auction through
Surplus Property. These monies will then be used to purchase a gasoline vehicle.




6 ~Asset# N00020282 is a Fisher Scientific Freezer in the Clinical & Translational Science Center
that was damaged by an electrical power surge. The repair estimate received was 5$7,009. The
department has deemed the freezer as too expensive to repair.

————————— Note: Any item of value in this list will be re-sold through all means available,
i.e.: Request for Bid, Auction house, special auction, online sale, to recover the maximum
monies to re-invest in the mission of the requesting department.




The University of New Mexico
Purchasing Department
MSC01 1240

1 University of New Mexico
Albuguerque, NM 87131-0001

MEMORANDUM

To: David Harris, Executive Vice President for Administration
From: Bruce Cherrin, Chief Procurement Ofﬁcerﬁ}é/
Subject: Contract Approval

Date: August 24, 2012

The following is being submitted for approval per Regent Policy 7.4. This will need to proceed to the full Board of
Regents.

i. UNM Mailing Systems — Pitney Bowes
We are requesting approval to issue a purchase order to Pitney Bowes to fill mailing meters with postage.
UNM Mailing Systems receives a small percentage of free postage back from the vendor as “carned” on the
account— approximately $100/month,

Source of Funds: Mailing Systems I & G Funds

"Total Cost: $974,000.00




& ) | ‘\'s j e o . .
W Institutional Support Services

Real Estate Department

Mermo

To: - David W. Harris, EVP for Administration, COO, and CFO
Ava Lovell, HSC Senior Executive Financial Officer

Froms: Thomas Neale, Associate Director of Real Estate

Through: Kim D. Murphy, Director of Real Estate g{,@?fﬁ/‘\%/
Daftes August 20, 2012

Reas Real Property Acquisition — Vacant land at the southwest corner of Central
Avenue and Madeira Drive SE, approximately 150 feet east of San Mateo
Boulevard, Albuquerque, New Mexico.

The Real Estate Department, acting on behalf of the University of New Mexico Hospitals, is
requesting Board of Regents’ approval for the acquisition of the 1.6182 acres (70,489
square feet) of vacant land located at the southwest corner of Central Avenue and Madeira
Drive SE, and 150 feet east of San Mateo Boulevard. The address is 5400 Central Avenue
SE. The property will be developed with a clinic occupied by the UNM Hospitals” Addiction
and Substance Abuse Program (ASAP). ASAP provides comprehensive services to adulis
and adolescents with a primary substance abuse diagnosis along with other mental health

issues.

The opioid treatment program within ASAP provides detoxification for heroin addiction with
the use of legally prescribed medication, including methadone. City of Albuguergue zoning
requires that substance abuse clinics which prescribe methadone be more than 500 feet
from schools, day care facilities, and land zoned R-1 Single-Family Residential, and 250 feet
from places of worship. The subject site meets these setback requirements and is centrally
located with excellent access to public fransportation.

The property is under contract for $1,120,000, or $15.89 per square foot. The contract is
subject to Regents’ approval and receipt of an appraisal acceptable fo the Real Estate
Department verifying that the contract price is equal to, or less than, market value. With
Regents’ approval, the Real Estate Department will complete due diligence on the property
to insure compliance with the Higher Education Depariment and State Board of Finance

requirements.
Funding for the acquisition is from the Health Sciences Center UNMH Capital Initiative Fund.

The University ol New Mexico » MSC06 3565 « | University of New Mexico * Albuquerque, NM 87131+ Phoue 505.277.4620° I'ax 505.277.6290+ wwiv.uni.edu
2811 Campus Blvd. NE




G- Jpee

RN

2}
D (NIARD e v ]
5} 5 sFoE og 2

o

AE

4

G433

e

=
£

:
. q'a

1
i
_‘:.
L PR
T (T

AN VIATED

................

A

LI N .
A1 SUPERMIT |
STATE FAIRGROUIDS DEVELOPMENT
o
A
o P

|
8

{SC}
STATE FAR GROUNDS

[EXCIHO; a SU-1 i
HOUSELSE FORA HOSPITAL 1 s
FAST [2] 6 RELPAC JemfC2

o i ALY

m

£

GROUNDS

e o0 = i B3 g i g o (Mt 4ol w7 { WS ] M 2 R B A 0 2o N
l = :§F-'itci2sicioljlJciﬂ':] ¢ i.ﬁ CZ] ol x ‘\:“1‘ E Fﬂ" A1, U:{ sl Add fel - ﬂ’: -q.% Ie.l 1 ﬂ:! s ‘B "'C(a’g' g
o o LOMAS ' ':' T ki BLV x

BLVD

AR HAR

PRRY
17

CALIFORHIE.

;L
:f'

s'_
e

For more currant information and more defails visit: hifp://www.cabq.govigis

Mayp amended through: 1/24/2011

teimeccbrarminiocnrmrn s |

Note: Grey Shading
Represents Area Outside

of the City Linits

ke iaewencaez

CES T FAVRPS AT 1A PY INIH AN RIHTY SN I cd P 438D 4D

Zone Atlas Page:

K-18-Z

SECTOR PLANS

LT P Y L L]

2 City Histovic Zones

& 57 Bt Budiee Zone

A A e

n ¢ Petroglyph Mon,
L .

. Selected Symbols
Bseavpment

nn'_. r', Design Overlay Zonea l f 2 Mile Afxport Zone
=

o

E :Wall Overlay Zone

Arport Noise Contonzs

.
.

.

,: |} = I¥eat
" [ 750 1.500




PAY ;1 [nstitutional Support services

Real Estate Department

Miero
Tos David W. Harris, EVP for Administration, COO, and CFO
Ava Lovell, HSC Senior Executive Financial Officer
Fromsg Thomas Neale, Associate Director of Real Estate
Through: Kim D. Murphy, Director of Real Estate K’%\J\M/
Dates August 22, 2012
Re: Real Property Acquisition — 923 Vassar Drive NE, Albuquerque, New Mexico.

The Real Estate Department (RED), acting on behalf of the University of New Mexico Health
Sciences Center, is requesting Beard of Regents’ approval for the acquisition of a single-
family residence at 923 Vassar Drive NE. The property is strategically located on the west
side of Vassar Drive, south of Marble Avenue, immediately east of the UNM Health Science
Center. The University owns the adjoining property to the north, south, and west of this
residence. The proposed use of the property is for administrative offices.

The residence was constructed in 1947 and has been extensively remodeled and is in
above average condition. The improvements consist of a 1,543-square-foot single-family
residence with three bedrooms and two baths. In addition, there is a 653-square-foot casita
that contains one bedroom and one bath. The total area is 2,196 square feet. The lot has
approximately 50 feet of frontage along Vassar Drive, a depth of 140 feet, and a total land
area of approximately 7,000 square fest.

The property is owned by Sergio Naranjo and is currently listed for sale by owner at
$340,000. The market value determined by appraisal is $330,000. The contract price is
$320,000, or $145.72 per square foot.

With Regents’ approval, the Real Estate Department will complete due diligence on the
property to insure compliance with the Higher Education Department and State Board of
Finance requirements.

Funding for the acquisition is from the Health Sciences Center Chancellor's Capital Initiative
Fund.

‘The University of New Mexico » MSCO6 3595 ¢ 1 University of New Mexico « Albuquerque, NM 87131 Phone 505.277.4620% Fax 505.277.6290 www.um.edu
2811 Campus Blvd. NE
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Real Estate Department

Mermo

Tos David W. Harris, EVP for Administration, COO, and CFO
Ava Lovell, HSC Senior Executive Financial Officer

Fromz Thomas Neale, Associate Director of Real Estate

. H H 3 - 3 \ - ,
Througih: Kim D. Murphy, Director of Real Estate ‘{,ﬁ)‘!\l\mx e

Date: August 20, 2012
Res Real Property Acquisition — 2130 Eubank Boulevard NE, Albugquergue, New
Mexico

The Real Fstate Department, acting on behalf of the University of New Mexico Hospitals, is
requesting Board of Regents' approval for the acquisition of 2130 Eubank Boulevard NE, in
Albuguerque’s Near Northeast Heights market area. The property is the former
administrative building and branch for Charter Bank with a gross building area of 22,815
square feet and a land area of 2.50 acres. The site is on the east side of Eubank Boulevard,
approximately 500 feat south of Menaul Boulevard. The improvements were originally
constructed in 1980 with renovations and expansions in 1989 and 2008. The property will be
converted for use as a community-based health care clinic.

The property is cuimently vacant and owned by Charter Bank Commercial, Inc. (Robert Wertheim).
Charter Bank closed in 2010 and the property was listed for sale at $3,100,000 and this was later
reduced to the current list price of $2,500,000. The Real Estate Department has negotiated the
contract price at $1,653,000, or $72.45 per square foot.

The contract is subject to Regents' approval and receipt of an appraisal acceptable to the
Real Estate Department verifying that the contract price is equal to, or less than, market
value. With Regents’ approval, the Real Estate Department will complete due diligence on
the property to insure compliance with the Higher Education Depariment and State Board of

Finance requirements.
Funding for the acquisition is from the Health Sciences Center UNMHH Capital Initiative Fund.

The University of New Mexico = MSCO6 3595 » | Universily of New Mexico © Albuquerque, NM 871319 Phoue 505.277.4620¢ Fux 505.277.6290° wivwv.unm.edu
2811 Campus Blvd, NE
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Draft — November 3, 2069

THE REGENTS OF THE UNIVERSITY OF NEW MEXICO
' RESOLUTION

AUTHORIZING THE ADVISORY BOARD OF THE UNIVERSITY OF NEW MEXICO-LOS
ALAMOS, COUNTY OF LOS ALAMOS, STATE OF NEW MEXICO TO HOLD A
COLLEGE DISTRICT ELECTION TO SUBMIT TO A VOTE THE QUESTION OF A
COLLEGE DISTRICT TAX AND TO APPROVE THE RESOLUTION AND
PROCLAMATION OF THE ELECTION ISSUED BY THE BOARD ON 2012, IN
ACCORDANCE WITH SECTION 1-22-5, NMSA 1978. '

WHEREAS, the Advisory Board (the “Board”) of the University of New Mexico-Los
Alamos College District, County of Los Alamos, State of New Mexico, as the governing board
of the University of New Mexico-Los Alamos College District (the “District”), has determined
that a college district election (the “Election”) to submit to a vote the question of whether a
property tax levy of $2.00 per each $1,000 of net taxable value of property allocated to such
District under the Property Tax Code for the purpose of current operations and maintenance of
the District for use in meeting its educational goals shall be held on January 29, 2013, and that a
Resolution and Proclamation of the Election (“Resolution”) was issued by the Board, in
accordance with Section 1-22-5, NMSA 1978 on ,2012;

NOW, THEREFORE, BE IT RESOLVED BY THE REGENTS OF THE UNIVERSITY
OF NEW MEXICO, AS FOLLOWS:

Section 1. Authorization. The Election for the District is hereby authorized. The
Election shall be held in the manner approved by the Board in the Resolution.

Section 2. Ratification. All action heretofore taken (not inconsistent with the express
provisions of the Resolution) by the Regents or the officers of the University directed toward the
approval of the Resolution, is hereby ratified, approved and confirmed.

ADOPTED AND APPROVED this __th day of November, 2012.

THE REGENTS OF THE UNIVERSITY

OF NEW MEXICO
[SEAL}
By
President
Attest:
By

Secretary

K\dox\client53005\1458\W1076086.DOCX
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August 28, 2012

To: University of New Mexico Board of Regents’ Finance and Facilities’ Committee
From: The University of New Mexico Regents® Historic Preservation Committee

Purpose: To reintroduce the UNM Board of Regents to the UNM Historic Preservation Committee and provide
evidence as an “information item™ to support the requested adoption of the Getty Grant funded UNM Historic
Preservation Plan as an “action item” at the October 4, 2012 meeting of the Finance and Facilities” Comunittee.

o  Background of the UNM Regents’ Historic Preservation Commiittee-The UNM Historic Preservation
Committee was formed in the fall of 2001 by authorization of the UNM Board of Regents (Policy 2.10.1).
Members the UNM Historic Preservation Comrmittee members include the University Archivist, the
Curator of the Jolin Gaw Meem Archives of Southwestem Architecture, and one representative from the
following organizations/departments; Alumni Association, Campus Development Advisory Committee,
Office of the University Architect, Physical Plant, Department of Anthropology, School of Architecture
and Planning, Department of Art and Art History, University Communications and Marketing Department.

e  The stated charges of the UNM Historic Preservation Committee, according to University Business Policies
and Procedures Manual, Policy 5020, Historic Preservation, are:

1. To advise the President regarding historic resources and assist UNM Departments in the
preservation and protection of these resources.
2. Toidentify and inventory UNM historic resources.
To recommend IJNM historic resources for nomination to the National Register of Historic Places.
4. To monitor UNM historic resources for conservation, restoration, rehabilitation, maintenance,
interpretation, and ADA compliance.

e  Background of the Getty Campus Heritage Grants- Running from 2001-2007, the Campus Heritage Grants
funded by the Getty Foundation were awarded to 86 institutions of higher learning across the United Statcs.
The mission of the Getty Campus Heritage Grant Program was to fund colleges and universities working to
preserve their historic resources and give them an opportunity to demonstrate how preservation could be
integrated into the master planning process, In 2004 the University of New Mexico received $120,000 to
support campus lieritage planning,

o  The three phases of the Getty funded UNM Campus Heritage Study Grant included:

I. To survey existing UNM buildings (1892-1970).
2. To write an historic context narrative of UNM buildings.
3. To prepare a campus preservation plan.

W

o Why incorporating preservation considerations into on-going maintenance and future planning is good for
UNM?

[. The Spanish Pueblo Revival buildings, especially those designed by John Gaw Meem, such as
Zimmerman Library, are generally understood to be central to the distinctive identity of the
campus. The Campus Heritage Study also identifies the campus landscape stemming from the
1962 campus landscape plan as playing a key role in making a coherent and attractive campus
environment. The plan calls for the conservation of key heritage landscape zones, as well as
historic buildings.

2. UNM’s distinctive campus architecture and landscape are a significant asset in marketing the
university, in student, faculty and staff recruitment, and in fostering a quality environment for a
major university. The Plan lays the groundwork for doing this éfﬁciently by summarizing the

The University of Mew Mexico ® MSCO5 3020 o { Universiry of New Mexico o Albuquerque, NM 8§7131-001  505.277.9100 ¢ www.elibrary.unm.edu
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Coutinued from p. 1.

history, character defining features, preservation recommendations for the campus’s key historic
properties.

3. Under state and federal law, UNM has an obligation in some instances to consult with the NM
Historic Preservation Division and to preserve historic buildings and properties. Tt is less
expensive and time consuming to meet these obligations from the beginning of a project, rather
than responding ad hoc in mid-projeet. In addition, the Historic Preservation Plan proposes the
execution of a Programmatic Agreement with the NM Historic Preservation Division. By spelling
out maintenance and preservation treatiment standards, such an agreement would make this process
of review quicker and more dependable. This is a way to make this review process much more
under UNM's contral,

o Incorporation of the plan- The key principals and recommendations of the Historic Preservation Plan have
already been incorporated into the Architectural Heritage section of the UNM Master Plan Update 2009

(attachment UNM Master Plan Update, p.31).

Please see link for comprehensive Historic Preservation Plan:

hitp:/liss.unm.edu/PCD/university-architect/nistorical-buildings.html

The University of MNew Mexico e MSC05 3020 ¢ T University of New Mexico  Albuquerque, NM §7131-001 ¢ 505.277.9 100 o www.elibrary.unm.edu




GOAL

Recognize and maintain critical historic buildings that exemplify the Spanish Pueblo Revival OBJECTIVE
style and define the unique architectural character and history of the campus.

s Formalize a historic preservation program, based on the recommendations of the Getty STRATEGY
Heritage Plan, that protects and maintains identified buildings. The program should protect
not only historic buildings, but also historic landscape and furnishings.

Create and enforce cohesive design criteria that allow for interpretation of historical style, and OBJECTIVE
support the development of campus identity.

* Revise and adopt UNM Design Principles and Guidelines., as the governing architectural STRATEGY
design document for new development.

Historic Preservation Implementation Plan: 9/6/07
Source: Getty Heritage Report

Below are UNM buildings/zones that appear in the UNM Herirage Preservation Plan. For the sake of implementing the Plan,
they are listed in the following ranked order:

1. High (historically very important co retain, or already stace or federally registered).

2. Medium (has historic feacures that can be archived, replicated, or recalled; does noc preclude removal if there is a compelling
need for use of the property on which i sics or the adjacent land).

3. Low (marginally historically relevant),

Historic Preservation Implementation Plan Graphic
LEGEND

RIORITY 1 {High)
PRIORITY 2 {Medium)

" PRIORITY 3 (Low)
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THE UNIVERSITY of
NEW MEXICO

Interim University Controller
Financial Services, Mdin Campus
MSC 01 1300

1 University of New Mexico
Albuquerque, New Mexico 87131
Phone: (505)277-5111

FAX: (505) 277-7662

MEMORANDUM
DATE: August 23, 2012
TO: David W, Harris
Executive Vice President /\/\[/

FROM: Elizabeth Metzger, CPA
Interim University Controlle;

RE: Information Item for Board of Regents’ Finance & Facilities Committee
Meeting

The Monthly Consolidated Financial Report for the month ended June 2012 will be
presented at the September 2012 Finance and Facilities meeting. In order to present the
most-timely financial information at this meeting, Financial Reports will be distributed at
the F&F meeting in lieu of having them included in the bound agenda book.




Purchasing Department
MSCO01 1240

1 University of New Mexico
Albuquerque, NM 87131-0001
Telephone (505) 277-2036
FAX (505)277-7774

MEMORANDUM

To: David Harris, Executive Vice President for Administration
From: Bruce Cherrin, Chief Procurement Ofﬁcer&b
Subject: Contract Information

Date: August 24, 2012

The following contract has been submitied for information to the Regents Finance and Facilities Committee
per Regents Policy 7.4.

1. Championship Golf Counise — E-Z Go Textron
TUNM Golf Course to lease golf carts through E-Z Go Textron, financed through Wells Fargo Bank.
Lease consists of first payment of $6314.65 which includes UCC Filing Fee. Remaining fifty-nine
payments of $6283.63 beginning September 2012, and ending September 2017. This will update
current golf cart flect at UNM North and South golf courses.

Source of Funds: Golf Course Operations Revenue

Total: $377,048.80




UNM

Division of Human Resources
Office of the Viee President

MEMORANDUM

DATE: August 24,2012

TO: Members of the Board of Regents Finance & Facilities Committee
THROUGH: David W. Harris, Executive Vice President Administration, COO/CEO
FROM: Helen Gonzales, Vice President Human Resources —QL’ f"O"a

RE: Renewal of contract for Senior Medical Plans

The University has received tentative renewal rates for our Senior Medical Plans for our over-65 retired
members. The Lovelace and Presbyterian rates are preliminary rates, submitted to CMS for approval,
and subject to change.

The AARP/UHC medical rates and UHC Prescription Drug Plan rates are estimates based on the current
average New Mexico rate for 2012. The AARP/UHC medical plan rates vary by individual, by state,
and by area within the state, because they are individual plans, and they are estimates, as AARP/UHC
will not have approved rate information until October.

2012 2012 2012 2013 2013

RETIREES - RETIREE RETIREE RETIREES

RETIREES & DEPS. TOTALCOST. ~ TOTAL COST SINGLE  SINGLE cosT

ENROLLED ENROLLED CY2012 CY2013 PREMIUM PREMIUM  INCR{DECR)

LOVELACE STANDARD PLAN a71 618§ 113465 § 126,072 $8.72 $9.69 $0.97

LOVELACE ENHANCED PLAN 247 341° - $ 616255 . S 712,008 $85.84  $99.18 $13.34

PRESBYTERIAN PREMIER PLAN (SPP) 238 437 - $ 686964 S 603,060 $74.67  $65.55 -$9.12

PRESBYTERIAN SELECT PLAN (SPS) 89 115, ¢ 166880  $ 138,000 $68.97  $57.00 -$11.97

UNITED HEALTH CARE AARP PLAN 328 4547 - $ 866,232 . $ 900,015 $90.63  $94.16 * $3.53
TOTALS 1373 1965 - $ 2,449,896 S 2,479,155

UNITED HEALTH CARE AARP RX PLAN 255 304 . § 174463 - $ 181,267 $21.03  $21.85 * $0.82
GRAND TOTALS $ 2624359 . S 2,660,422

*Note: The 2013 AARP premiums increased approx. 3.9% to coincide with the average New Mexico increase.
UHC/AARP Medical Plan are age banded and rates vary

Pl Copvetdte or o Movico s ARCR 3101 Dty of Mow Menizo e Abaguargue, NRDETERTE0GT - Phons S0t 28 28T 0 BOE T S e i




UNM Surplus Property: Who we are

UNM Surplus Property focuses on supporting the University of New Mexico Community while safeguarding
confidentiality, state regulations and processes, and export control issues. Surplus Property’s goal is to
assist the departments in determining the best venue or method for the disposition of UNM's property that
is no longer useful or needed by UNM departments.

Disposition Options/Resources

Surplus Property explores and utilizes a number of resources and methods when assessing the disposition
of UNM property:

e  RFP issue through UNM’s Purchasing Department: UNM retains all proceeds, but may not have the
industry-specific access for the best exposure.

o Auction through Bentley’s Auction: Bentley's provides expert advice, online auctions with feeds to
industry-specific sites and monthly onsite auctions. UNM pays a 25% commission fee.

o Charities, Native American tribes and Non-Profit Organizations through donation and/or low cost
sale, only as permitted following State regulations.

o Industry/field related organizations: with UNM being a research university, many departments are
aware of other organizations that may be interested and/or may be able to use the property.

o  Other UNM departments: Surplus Property has served as a liaison and process facilitator in the
recydling of property into other UNM departments. This has been accomplished mainly with office
furniture, lab equipment and office supplies.

This is also accomplished through Surplus Property’s weekly showroom hours. Surplus Property
invites UNM departments to purchase, at very reasonable prices, used office furniture, office
supplies, re-initialized computers, and medical equipment or supplies to name a few. The
showroom is open five days per week, half days to allow for delivery and pickup schedules as well
as warehouse cataloguing and organization and processing items for disposal.

o Recycle: utilizing UNM's Recycling department and/or outside recycling facilities weekly.

o New Resource — Public Surplus Government Surplus Auctions Website. Recently, Surplus Property
has created its own Public Surplus Auction website. This enahles us to control and monitor the
entire sale process for a nominal fee, and quickly post items approved for disposition. Our first
successful sale just took place, selling extraneous parts from Videolet mail addressing equipment
after an upgrade was completed.

o On-site auction or sale. Example: when the entities in the old OMI building moved to 2 new
location, they left behind a building full of office and lab furniture, cabinetry, lab and research
equipment, etc. PPD Project Management, OCP and Surplus Property worked closely in
conjunction with Bentley’s to facilitate a liquidation auction. The main goal was to avaoid expensive
removal costs,

Additional example: Surplus personnel assisted and monitored event sales at UNM Athletics of
over-stocked and used items. The Women's Volleyball and Golf teams both held ‘side-wall’ sales
that enabled them to clear out excess donated or discontinued items while receiving funds to
purchase much-needed equipment for the next season.




UNM Surplus Properiy: Who we are

Departmental Sales

Another service we provide for UNM departments is to facilitate the sale of large, highly technical, medical,
large quantities, high value, or otherwise unigue items. Initially the eurrent value of the property is
determined by researching the original cost, net book value, and current market value; then, understanding
the existing condition and functionality of the property. This is facilitated by obtaining a memo and Surplus
Disposition Form from the department that explains why the department needs to disposition the property,
the property's condition, description and perceived value, The department provides pictures and a list of

potentially interested parties.

In support of the UNM community, Surplus Property takes the necessary steps to ensure UNM property is
handled safely in all respects. Thisis accomplished by working with both UNM Safety and Risk department
and Export Control. Safety and Risk evaluates any potential safety hazards and/or advises on proper
handling. Export Control determines any export restrictions that need to be enforced when advertising and
selling property and ultimately in determining its final destination and use.

Determining the best method and/or venue of sale is the next step. Often this is a community effort,
especially when dealing with highly technical property like lasers, medical, research and engineering
equipment. There are a number of options to consider: advertise and sell in part or as a functioning unit,
sell as scrap metal, donate to a responsible group or charity, break down and recycle, etc. In some cases,
the cost for UNM to decommission or remove property is more than the value of the property. Finding a
resource that is able to safely extract the property in exchange for any return that may be acquired via
recycling is the best option for disposition. In this scenario, UNM avoids the costly expenses of disposition.

Surplus Property rarely pays e-waste or disposal costs. Every attempt is made to dispose of property and
materials in an environmentally and community conscience, safe and cost effective manner. All possible
resources are considered and new resources are continually researched.

Other Services and Tools

Surplus Property works in connection with the UNM IT department to ensure the security of UNM's
electronic data. This is accomplished through the Hard Drive Erasure program. At the Surplus Property
site, UNM Information Technology (IT) provides a person to erase the hard drives from surplused
computers before they are sent to auction. Any computers less than four years old are re-initialized with a
new operating system in order to be resold to a UNM department at the very reasonable price of $50. This
has proven to be valuable to departments needing an extra computer for a new temp employee or when a
unit has been corrupted within their department, yet do not have the budget to purchase a new computer.

Surplus Property is also involved in the hard drive erasure process to UNM departments who are removing
copiers and printers that do not have data security software in place because of the age of the equipment.

Process

Surplus Property works in conjunction with the Inventory Control department to thoroughly research
equipment submitted for disposition. Assets are reviewed before being picked up from the requesting
Department to ensure that full documentation has been obtained. The more thatis known about an asset,
the better the plan for its disposition and maximization of return. Assets are handled differently when sold,
recyded or donated. Thereis also a ‘holding’ area for assets requiring additional documentation or
awaiting approval for disposition.




Surplus Sales FY12 and FY11l:

Fiscal Year 2012 Fiscal Year 2011
Bentley’s Auction — Net 100,180.,72 77,467.27
Sales for Departments — Net 66,035.90 51,596.45
Surplus portion of Dept Sales 5,443.51 18,284.96*‘
Internal Sales to Departments 13,302.00 11,670.00
Sales to Hospital 350.00 565.00
Surplus Properiy Total Revenue: 113,832.72 89,702,27
Departmental Total Revenue: 60,592.39 33,311.49

Notes:
surplus Property generates income in basically three ways:

1~$100,181 in FY12 and $77,467 in FY11 are from Bentley’s Auction sales to the general public.
University equipment sent to Bentley's has virtually no value. Care s taken to verify that it is no longer needed

or could be used by any department on campus.

2 —$60,592 in FY12 and $33,311 in FY11 went back to the departments for sales of items with some

determinable value,

3 —Internal sales resulted in $13,302 in FY12 and $11,670 in FY11 for university equipment we moved
from Surplus Property back out to the departments at an average purchase price of $40 per item.

#OMiI Building Liquidation contained items from several entities. When the entities moved to Camino de Salud,
Surplus was informed that in order to save the cost of gutting the building, the entities would allow Surplus to
retain all net sales from Bentley’s Auction, if any. None of the items left behind were of any value to any of the
entities, Please note: Surplus absorbed approximately $1,000 of expenses in connection with the sale.




Reasons for disposition

Assets are submitted to the Board of Regents for approval of disposition for various reasons. The types
of equipment include highly technical, specialized, medical and building contents. The more common
reasons for disposal include:

No longer functioning; too costly to repair or beyond repair

Cannibalized for parts

No longer utilized and department needs the space for expansion of labs
End of service life and no longer compatible with other systems
Inadequate system not compatible with newer components and programs
No longer meets departmental needs

Remodels and Departmental moves create surptus

¢ 0 0o © o

[=]

There will be instances when assets will not be fully depreciated according to the service life assighed
and will have a net bool value remaining. Some reasons for a remaining book value at time of
disposition have included:

o |tem is broken and inoperable; too costly to repair or maintain
o Equipment is discontinued and cannot obtain compatible parts
o Technology is obsolete; therefore
o Unit or system is no longer supported by manufacturer
o Unit or system is corrupted and cannot be upgraded
s Warranty has expired
e Nolonger meets departmental needs
o The original years in the item’s asset life was incorrectly assigned in Banner and the item
was never intended to last for as long as the depreciation is set for.
o Research labs or grant projects are completed or terminate for various reasons




SURPLUS PROPERTY

FYiz FY11

_I&G funding: YiD YTD COMMENTS

Budget in index 032003: 124,803.00  124,283.00

Salaries & wages exp {(Includes

Temps) 151,197.01  134,793.18

Net Amount short in budget: -26,39401  -10,510.18| Note: Added a temp in FY12: 315,362 ind fees.
Sales:

Externa! Sales (Bentley & UNMH) 100,530,72 78,032,27

Internal Sales 13,302.00 11,670.00

Total Sales 113,832,72 89,702,27
Expenses:

Salaries & wages 151,197.01  134,793.18

Computer equip & Kronos software 9,617.39 1,497.74

Communicatlon 1,779.45 1,871.97

Auto Expenses: gas, repair, Insurance 11,943.10 6,035.86

Other 5,947.36 4,052,07

Total Expenses  180,484.31  148,250.82
Note: Reasons far increased expenses: $9k Kronos; $15k Temp;
§7k Auto repalrs

OTHER STATS:
OS computers

Number of computers installed with

Operating Systems at IT erasure

station at Surplus & re-distributed 125 114

Dollars transferred to IT for

computers sold with 05 (install fee of Note: Timing of payments create variance in number Installed

$30/ea) 3,720 4,800] versus amount paid to Information Technologles.
Vehicles

Number of vehidles El 3
Staff

Number of staff {includes Temp) 6 5
Notes

> {n Fiscal Year (FY) 2012 and 2011, we had a shortage of $26,394.01 and $10,510,18 respectively in the budget for tabor, which Is made
up from Bentley's Auctlon sales. Thisshortfall amounts to 17% and 8% respectively of our budget,

> Communication expense contains voice mall, phone lines, cell phones for delivery personnel and the alarm system charges.

> Other expense includes office supplles, uniforms, personal safety equipment, professional fees, other repairs

and operating costs and NMGRT.
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Office of Planning, Budget ¢& Analysis

MEMORANDUM
TO: Members of the Board of Regents’ Finance & Facilities Committee
Thru: Robert G. Frank, President

David W. Harris, EVP for Administration, COO and CFO “:) -
FROM: Andrew Cullen, AVP for Planning, Budget & Analysis@ J& Ri jﬁfﬁ
DATE: August 24, 2012 |

SUBJECT: FY 2013/2014 Budget Development Calendar

As a follow up to last month’s Finance & Facilities meeting, the administration has prepared the
following budget development schedule for your consideration. In accordance with your request
from last month, the final stages of the budget development calendar will include the following
significant approval dates:

o Budget Summit on April 9, 2013
o Budget submission to the Higher Education Department on May 1, 2013
o Final approval and sign-off on the FY14 budget on May 14, 2013

Per your request, and following the template for development of the FY13 budget, the
administration is prepared to provide periodic updates on the budget development process to the
Finance & Facilities Committee (F&F), the Academic/Student Affairs & Research Committee
(ASAR), and the Full Board of Regents (Regents). Updates will include pertinent information
regarding balances, state funding performance metrics and projections, tuition and fee modeling
exercises and other reports from various subcommittees. The preliminary schedule includes:

o October Meetings

o Status of Year-End Close

o Categorization of Reserves — Policy 7000

o Compensation Analysis and Projections

o State Funding Formula Updates
s FY14 Funding Metrics
= FY14 Formula Funding Projections

o Update on new Internal Budget Allocation Model
= Steering Committee
s Responsibility Center Management (RCM) Principles
n  Performance Based Budgeting (PBB) Principles
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o November Meetings
o UNM Main Campus FY14 Strategic Financial Outline
o Update on new Internal Budget Allocation Model
o December Meetings
o Capital Improvement Update — Capacity Analysis
o Provost’s Five-Year Budget Forecast
o Tuition and Fee Team Update
o January Meetings
o State Consensus Revenue Estimate
o University 1% Numbers
o Update on new Internal Budget Allocation Model
n RCM Metrics and Projected Outcomes
PBB Metrics and Projected Outcomes
o Provost’s Five-Year Budget Forecast Update
o February Meetings
o Legislative Session Update
o Strategic Budget Leadership Team (SBLT) - Preliminary Budget Scenario
o March Meetings
o Legislative Session Update — Preliminary State Appropriation Review
o Strategic Budget Leadership Team (SBLT) - Preliminary Budget Scenario
o April Meetings
o Final FY14 Budget Proposal
s RCM and PBB Model Implementation Recommendation
s Tuition and Fees
= Compensation
s Qther Initiatives and Operating Costs

It is hoped that the proposed timeline will foster meaningful discussions on campus as the
administration focuses on finding additional cost-saving efficiencies, and when not feasible,
justifications to support tuition and fee increases. Thank you for your consideration.




The Finance and Facilities Commitiee
Missio

One of three standing committees of the Board of Regents, the Finance and Facilities Committce
facilitates the Regents’ stewardship of University concerns and furthers the overall mission of
the University. Included within the broad scope of the Committee’s work are the management of
financial matters, borrowing and bonding authority, capital projects, real estate, facilities,
information technologies, human resources, governmental relations, athletics, campus police, and
institutional support services.

Anihiovity and BResponsibilitics

As an advisory body, the Committee has authority to gather information, confer with members of
the administration, faculty, staff, student body, and public on topics within the Committee's
scope, and make recommendations for action by the Board of Regents. The Chair of the
Committee, or Co-Chair in the Chair’s absence, reports the Committee’s recommendations to the
Board of Regents at meetings of the full Board. The members of the Commitiee do not constitute
a quorum of the Board of Regents and have no authority to act on the Board’s behalf.

Composition

The President of the Board of Regents appoints three Regents to the Committee for a one-year
term and designates the Committee’s Chair and Co-Chair. In addition to serving as a nonvoting
Committee member, the President of the Board of Regents, or a designee, may serve as a voting
member when any of the Committee members are not present. Community members may be
appointed as voting members at the discretion of the President of the Board of Regents.

YVice Presidential Designee
=

The Executive Vice President for Administration assists the Chair in developing meeting
agendas and in fulfilling the Committee’s duties.

Scope of Authority

Subject to certain monetary thresholds and other factors, the Committee reviews, and makes
recommendations to the Board of Regents on, a broad range of matters, including:

—

Long-range campus mastet plans.

2 Recommendations of the University Historic Preservation Committee as to the historical
significance of buildings slated for removal or alteration.

3. Naming requests for facilities and spaces.

4. TInitiation of, joining and intervening in, non-routine legal proceedings.




Operating agreements with the Branch Campuses.

Contracts for the purchase of goods.

Contracts between the President and the University.

Financial settlements.

Borrowing and bonding authority.

10. Bond resolutions, notifications, and certification documents.

11. Purchases, sales, or transfers of real property.

12. Leases of real property.

13. Disposition of surplus propetty.

14. Selection of architects for certain projects.

15. Plans for building additions, construction of a new building, and any alteratmn site
improvement, or major construction project.

16. Gifts to the University.

17. Articles of incorporation and bylaws of affiliated organizations.

18. Joint powers agreements.

19. Investments of operational funds.

20. University policy development and revision.

21. Federal and state funding priorities.

22. Information technologies.

23. University budget reports and budget requests.

24. The transfer of funds and property to the University’s Research Park Corporations.

25. Health insurance and other benefits.

26. Collective bargaining.

hel e

WMleatinos
[Meelings

Meeting once a month for up to twelve months of the year, the Committee’s meetings generally
precede the meetings of the full Board of Regents.

Agenida

The Chair of the Committee is responsible for preparing meeting agendas, in collaboration with
the University President, the Executive Vice President for Administration, and the President of
the Board of Regents. In advance of the Committee meetings, the Office of the Executive Vice
President for Administration is responsible for posting agendas and relevant materials as e-Books
on its website, and for providing relevant materials to the Committee members.

Minutes
Minutes of the meetings are drafted by the Office of the Executive Vice President for

Administration, reviewed by the Chair of the Committee, and approved by the Committee
members.
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Upon Meells

Meetings of the Committee are held in accordance with the New Mexico Open Meetings Act.




TO:

FR:

RE:

August 30, 2012
Jack Fortner, Esq., President

UNM Board of Regents

Regent Carolyn J. Abeita, Chair

HSC Board of Directors

Request for Items to be placed on UNM Board of Regents” Agenda

¢c:  Paul B. Roth, MD, HSC Ella Watt, UNMH
Scot Sauder, HSC Andrea Montoya, UNMH BaT
Ava Lovell, HSC Bruce Cherrin, UNM Procurement
Ellen Wenzel, BoR Don Chalmers, Chair, HSC BoD FACC
Stave McKernan, UNMH Linda Pardo, FACC

RECOMMENDED ACTION:

| respectfully request that the following items be placed on the UNM Board of Regents’ agenda:

1)
2)
3)
4)
5)
6)
7)
8)

Request for Approval of UNMH Contract with First Choice Community Health Care
Request for Approval of UNMH Contract with Belimed

Request for Approval of UNMH Contract with Cerner Corporation

Request for Approval of UNMH Contract with Philips Medical

Request for Approval of UNMH Contract with Hill Rom

Request for Real Estate Approval of 2130 Eubank Blvd., NE, Albuquerque, NM
Request for Real Estate Approval of 5400 Central Avenue, SE, Albuquerque, NM
Request for Real Estate Approval of 923 Vassar Dr., NE, Albuquerque, NM

Background documentation is attached.

| respectfully request that the following Information items be included on the Board of Regents’ agenda as
Informational:

1) Architect Selection for UNM Medical Group, Sabana Grande Clinic

2} Construction Manager at Risk for UNM Medical Group, Sabana Grande Clinic

Background documentation is attached.

2012-115-HSCBoD



Ty
THE LINIVERSITY OF NEW MEXICO @ HEALTH SCIENCES CINTER

UNM HOSPITALS

T AT

UNM Hospital Board of Trustees
Recommendation to HSC Board of Directors Finance and Audit Committee
August 2012

Approval
(1) First Choice Community Health Care

Source of Funds: UNM Hospitals Operating Budget

Deseription
Request to renew the contract with First Choice Community Health Care. UNMH has historically

contracted with First Choice Community Health Care in order to provide additional access for
primary care and cardiology visits for UNM Care and UNM State Coverage Insurance patients.
The current contract has been in effect since July 1, 2008 and may be renewed annually. First
Choice Community Health Care has been providing primary care and cardiology services for UNM
Care patients since 1997. Primary care visits and cardiology visits are paid at a rate of $99.70 per
visit.

Process

This agreement is exempt from the provisions of the procurement code, pursuant to Section 13-1-
98.1 NMSA 1978, as amended since this agreement is for the purpose of creating a network of
health care providers.

Total Cost: Dependent on volumes, up to $3,500,000 per fiscal year.

(2) Belimed
Source of Funds: UNM Hospitals Capital Budget

Deseription: Request to purchase steam sterilizers and high efficiency washers for cleaning and
sterilizing surgical equipment for use in UNM Hospital Operating Rooms.

Process Novation Contract CE01251

Total Cost: Total cost of equipment $746,275



(3) Cerner Corporation

Source of Funds: UNM Hospitals Operating Budget to be reimbursed by UNM Medical Group

Description

Request for 60 month subscription and professional implementation fee agreement with Cerner
Corporation. This is to implement a software tool to allow for 300 Outpatient Providers to be
monitored for Eligible Provider Meaningful Use quality metrics. Reporting from this monitoring
allows these providers feedback and tracking of their progress towards meeting the requirements of
Meaningful Use. The reports from this federally certified tool are also used as documentation for
attestation when the Eligible Provider submits for reimbursement from CMS, once qualified for
Meaningful Use. The reports are pulled directly from the UNM Hospitals Electronic Medical
Record (EMR).

Process
Sole source due to the existing EMR contracts with Cemer Corporation

Total Cost: One time professional services implementation fee of $79,530 and $156,000 per fiscal
year for a total of $859,530 over the 60 month term.

(4) Philips Medical

Source of Funds: UNM Hospitals Capital budget

" Description: Request for three Ultrasound machines to replace old technology and upgrade to
allow the operator to perforin better digital capturing of images. The intent is to replace and upgrade
the Sequoia Ultrasound machines which are greater than twelve years old and will provide the
radiologists with a superior image quality. The additional three machines are to replace two of the
remaining five Sequoia Ultrasound machines, plus one to increase quantity because the demand of
Ultrasound has increased over the past two years. One of the machines will also be mobile and will
be used in the BBRP (ER imaging area) as well as the inpatient units for portable exams.

Process: GSA contract with Philips Medical

Total Cost: $68'0,868 for equipment and upgrades.

(5) Hill Rom

Source of Funds: UNM Hospitals Operating Budget

Description: Requesting three year rental agreement for specialty beds for patients with Acute
Respiratory Distress Syndrome (ARDS), spinal cord injury, or extensive wounds. Specialty beds
are expensive, range in price from $40,000-$60,000 per bed and are costly to repair when damaged;
therefore necessitating the need for this rental arrangement.

Process: Novation contract CE0172

Total cost: up to $550,000 per fiscal year.
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MEMORANDUM TO ADVANCE
COMMITTEE AGENDA ITEMS TO
THE BOARD OF REGENTS
THE UNIVERSITY OF NEW MEXICO

DATE: August 20, 2012

TO: Dr. Paul B. Roth, Chancellor for Health Sciences Center
FROM: Mary Gauer, Group Manager, Office of Capital Projects
RE: Requested Approvals

RECOMMENDED ACTION:

Recommend to the Board of Regents HSC Board of Directors Finance, Audit and
Compliance Committee the following:

1. Request for Approval of Architect Selection for UNM Medical Group, Sabana Grande
Clinic

2. Request for Approval to use Construction Manager at Risk for UNM Medical Group,
Sabana Grande Clinic

Please see attached summaries.

cc:  Chris Vallejos, Associate VP, Institutional Support Services
Robert Fondino, Chief Budget & Finance Officer, HSC Finance & Administration
Vahid Staples, Budget Officer, Office of Planning, Budget & Analysis
Mary Kenney, Robert Doran — PCD
W. Turner, R. Henrard, C. Martinez, T. Sanchez — OCP
Bruce Cherrin, Chief Procurement Officer, Purchasing Department
Dr. Robert Fritch, Chief Medical Officer and Senior VP Ambulatory Operations,
UNM Medical Group
Anthony Masciotra, CEO, UNM Medical Group

The University of New Mexico * MSCO7 4210 » 1 University of New Mexico * Albuquerque, NM 87131« Phone 505.277.2236+ Fax 505.277.2238+ www.unm.edu
1818 Camino del Servicio, Suite 248



APPROVAL OF ARCHITECT SELECTION for
UNM Medical Group, Sabana Grande Clinic
UNIVERSITY OF NEW MEXICO

September 11, 2012

RECOMMENDED ACTION:

As required by Section 7.11 of the Regents Policy Manual, it is recommended that the Board of
Regents approve the selection of the following architect for design and planning for the UNM
Medical Group, Inc. Sabana Grande Clinic, a component of the Health Sciences Center. Project
approval will be requested at a future meeting of the Board of Regents.

Recommended Firm: SmithGroup, Albuquerque, NM

PROJECT DESCRIPTION:

1. This project will renovate an existing 10,587 square foot structure at 4100 Sabana Grande
Avenue in Rio Rancho, NM. The property is being purchased for use by the UNM Medical
Group (UNMMG) as a Primary Care Clinic.

2. The clinic will incorporate patient centered medical home (PCMH) philosophy, which will
guide patient flow from entry to exit and all stages of care.

3. The clinic will be designed to accommodate three primary care pods each containing six
exam rooms. A fourth pod will accommodate allergy and behavioral health. Central
facilities will include a waiting room, reception area, plain film radiology, patient restrooms,
one procedure room, medication and storage rooms, lab draw/processing area, clean utility
room/supplies, soiled utility room and medical waste, conference/education space, employee
lounge/locker room, staff restrooms, mail/copy/storage, and support rooms for custodial, IT,
mechanical, and electrical.

4. This clinic will provide care for an underserved population in Sandoval County, and will
serve as a referral source to UNM Sandoval Regional Medical Center.

RATIONALE:

1. This recommendation is based on a two-stage, consultant qualification and fee based selection
process in accordance with State of NM Procurement Regulations.

2. On June 21, 2012 the selection committee evaluated eleven written proposals. Of those,
three firms were selected to make oral presentations on July 12, 2012, The finalists are listed
below in order of their ranking following the presentations:

a. SmithGroup JJR, $77,600

b. Design Group, $77,571

¢. Fanning, Bard Tatum Architects, $103,879

The fee is based upon the scope of work for programming validation, design and construction
administration for the project.

3. The top three firms were evaluated based on their experience with PCMH philosophy and

their experience with evidence-based healthcare design principles. Their ability to maintain
scope based on final programming, schedule and budget as well their familiarity with the
Construction Manager At Risk process delivery were carefully evaluated.



4. The capabilities of the firms® principals and support staff along with the engineering team
members were evaluated. The selected firm provides a strong team for completion of this
project.

5 The recommended firm demonstrated in-depth knowledge of the PCMH model and evidence
based design through the research presented and their highlighted projects. Their approach
showed a strong focus on best value in design for the selected site and accelerated delivery of
the project to support both budget and schedule.

6. The selection committee included: Dr. Robert Fritch, Chief Medical Officer and Senior VP
Ambulatory Operations, UNMMG, Inc.; Kim Hedrick, VP Strategic Business Development,
UNMMG. Inc.; Charlotte Cisneros, Interim Director Ambulatory Practice Operations,
UNMMG, Inc.; Thomas Neale, Associate Director, UUNM Real Estate; Michael Reid, Group
Manager, UNM Office of Capital Projects; Mary Gauer, Group Manager, UNM Office of
Capital Projects.

FUNDING:
The total estimated Project Budget is $2,202,285:

o $2,202,285 is funded from the UNM Medical Group, Inc. Investment Witkholds



To: UNM Medical Group, Inc. (UNMMG) Board of Directors
From: Kim Hedrick
Date:  8/1/12

Re: Recommendation for Selection of Architectural/Engineer for Sabana Grande Clinic Project

UNM is in the process of purchasing the building at Sabana Grande and Highway 528 (Pat D’ Arco Highway)
in Rio Rancho. A letter of intent has been executed with the owner and earnest money paid by UNM
Medical Group, Inc. At the request of the UNM Board of Regents (BOR), UNMMG staff is following the
BOR’s Property Acquisition Policy.

As required by UNMMG’s Transaction Authorization Policy, any item greater than $50,000 requires
UNMMG BOD approval. The hiring of an architectural/engineering (A/E) firm to remodel the Sabana
Grande property into a primary care clinic is projected to cost $79,925. The Smith GroupJIR was
selected from 11 responses to an architect/engineer request for proposal. The Smith GrouplJR is a
national healthcare architectural and engineering firm whose local architect worked on the UNM Bill and
Barbara Richardson Pavilion (BBRP). Sixty percent of the A/E work will be done in NM.

The recommendation for approval of The Smith GrouplJR was reviewed and approved by the UNMMG
Finance Committee on July 25, 2012. The following action is requested from the UNMMG Board of
Directors in order to secure a contract with The Smith GroupJJR for A/E services.

ACTION: UNMMG Board of Director approval is requested to hire The Smith GroupJJR as the
architect/engineer for programming validation, design and construction administration for
UNM Family Practice at Sabana Grande.

Staff will seek future approvals from the UNMMG Board Finance Committee and UNMMG Board of
Directors for engagement of a contractor and clinic remodel costs. Attached is a summary document
about the project and A/E selection process.



UNMES |
Medical Group, Inc.
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PROJECT NAME: UNM Family Practice at Sabana Grande

PROJECT DESCRIPTION:

1.

This project will renovate an existing 10,587 square foot structure at 4100 Sabana Grande
Avenue in Rio Rancho, NM which is being purchased for use by the UNM Medical Group
(UNMMG) as a Primary Care Clinic.

The clinic will incorporate Patient Centered Medical Home (PCMH) philosophy, which will
guide patient flow from entry to exit and all stages of care.

The clinic will be designed to accommodate three primary care pods each containing six
exam rooms. A fourth pod will accommodate allergy and behavioral health. Central
facilities will include a waiting room, reception (check-in/out), plain film radiology, patient
restrooms, one procedure room, medication and storage rooms, lab draw/processing area,
clean utility room/supplies, soiled utility room and medical waste, conference/education
space, employee lounge/locker room, staff restrooms, mail/copy/storage, and support rooms
for custodial, IT, mechanical, and electrical.

This clinic will provide care for Sandoval County residents, and will serve as a referral
source to UNM Sandoval Regional Medical Center.

ARCHITECT/ENGINEERING PROCESS:

1.

2,

The A/E recommendation is based on a two-stage, consultant qualification and fee based
selection process in accordance with State of NM Procurement Regulations.

On June 21, 2012 the selection commitiee evaluated eleven written proposals. Of those,
three firms were selected to make oral presentations on July 12, 2012, The finalists are listed
below in order of their ranking following the presentations:

a. SmithGroupJJR, $79,925

b. Design Group, $77,571

¢. Famning, Bard Tatum Architects, $103,879

The fee is based upon the scope of work for programming validation, design, and
construction administration for the project.

The top three firms were evaluated based on their experience with PCMH philosophy and
their experience with evidence-based healthcare design principles. Their ability to maintain
scope based on final programming, schedule and budget, as well as, their familiarity with the
Construction Manager At Risk process delivery were carcfully evaluated. Also considered
was each firm’s approach to the project work plan and their recognition of all key UNM
Medical Group, Inc. stakeholders who will participate in the design efforts. The sclected
firm scored higher in their ability to meet the stringent requirements for this project.

The capabilities of the firms® principals and support staff along with the engineering team
members were evaluated. The selected firm provides a strong team for completion of this
project.

The recommended firm demonstrated in-depth knowledge of the PCMH model and evidence
based design through the research presented and their highlighted projects. Their approach
showed a strong focus on best value in design for the selected site and accelerated delivery of
the project to support both budget and schedule.



6. The selection committee included: Dr. Robert Fritch, Chief Medical Officer, UNMMG, Inc.;
Kim Hedrick, VP Strategic Business Development, UNMMG, Inc.; Charlotte Cisneros,
Interim Director Ambulatory Practice Operations, UNMMG, Inc.; Thomas Neale, Associate
Director, UNM Real Estate; Michael Reid, Group Manager, UNM Office of Capital
Projects; Mary Gauer, Group Manager, UNM Office of Capital Projects.



REQUEST FOR APPROVAL TO USE CONSTRUCTION MANAGER AT RISK for
UNM Medical Group, Sabana Grande Clinic

UNIVERSITY OF NEW MEXICO

September 11, 2012

REQUESTED ACTION:

As required by NMSA 13-1-124.4, it is recommended that the Board of Regents approve the use
of the Construction Manager at Risk project delivery method for the UNM Medical Group
Sabana Grande Clinic. Project Approval will be requested in the future.

PROJECT DESCRIPTION:

1. This project will renovate an existing 10,587 square foot structure at 4100 Sabana Grande
Avenue in Rio Rancho, NM. The property is being purchased for use by the UNM Medical
Group (UNMMG) as a Primary Care Clinic.

2. The clinic will incorporate patient centered medical home (PCMH) philosophy, which will
guide patient flow from entry to exit and all stages of care.

3. The clinic will be designed to accommodate three primary care pods each containing six
exam rooms. A fourth pod will accommodate allergy and behavioral health. Central
facilities will include a waiting room, reception area, plain film radiology, patient restrooms,
one procedure room, medication and storage rooms, lab draw/processing area, clean utility
room/supplies, soiled utility room and medical waste, conference/education space, employee
lounge/locker room, staff restrooms, mail/copy/storage, and support rooms for custodial, IT,
mechanical, and electrical.

4. This clinic will provide care for an underserved population in Sandoval County, and will
serve as a referral source to UNM Sandoval Regional Medical Center.

PROJECT RATIONALE:

Construction Manager at Risk (CMAR) works with the project needs:

1. A CMAR firm will provide in-depth constructability assistance during design, resulting in a
closely aligned scope and budget for the project.

2. Involvement of a CMAR firm during the design will allow for preparation of an efficient
construction schedule for the project to include early demolition, an accelerated start and an
earlier completion of construction.

3. The proposed Construction Manager at Risk Selection Committee is:

a. Dr. Robert Fritch, Chief Medical Officer and Senior VP Ambulatory Operations,

UNMMG, Inc.

Kim Hedrick, VP Strategic Business Development, UNMMG Inc.

Rick Henrard, Associate Director, Office of Capital Projects

Mary Gauer, Group Manager, Office of Capital Projects

Michael Reid, Group Manager, Office of Capital Projects

Mark Patterson, Architect of Record

o po o

FUNDING:
The total estimated Project Budget is $2,202,285:

e $2,202,285 is funded from the UNM Medical Group, Inc. Investment Withholds



August 29, 2012

TO: Provost Chaouki Abdallah
FROM: Rick Holmes, Office of the University Secretary

SUBJECT: Summer 2012 Degree Candidates

The Faculty Senate approved the Summer 2012 Degree Candidates at the August 28,
2012 Facuity Senate Meeting.

Included is the list of the Summer 2012 Degree Candidates. Please do not publish the
candidates that are on the privacy flag list.

Degree Candidate Summary*

Doctoral and MFA
Degree 100
Master's Degree 287
Bachelor's Degree 305
Associate's Degree 49
Total 741

*Final number of conferred degrees will be slightly lower due to ¢changes
in student degree status that occur until the end of the semester.

Please place this item on the next Board of Regents ASAR Committee meeting agenda for
consideration.

Thank you.

Attachments

The University of New Mexico - MSC05 3340 - 1 University of New Mexico - Albuquerque, NM 87131-0001 - Phone 505.277.4664 - Fax 505.277.4665 - secretary.unm.edu
Office of the Secretary - Scholes Hall Room 103



Materials will be provided at the BOR meeting.



UNM Housing Updates




Lobo Village and Casas del Rio Updates
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Report on Regents’ Audit Committee Meeting
Special Meeting August 16, 2012

The Regents’ Audit Committee (Committee) special meeting was held on August 16, 2012, and took
the following action:

ACTION ITEMS:

The Committee approved the minutes from April 24, 2012 by unanimous consent.

INFORMATION ITEMS:

Internal Audit Director Patel reported that the Department is preparing all necessary
documentation and tools for the Quality Assessment Review (QAR). The QAR will take
place during the fall of 2012. The Department is contracting through the Association of
College and University Auditors (ACUA). The team who will perform the QAR consists of
the audit director and audit manager at New Mexico State University, and a retired audit
manager from University of Texas Pan American. Director Patel needs to sign the
agreement. It will cost approximately $3000. Based on ACUA’s requirement, the
Department only needs to pay travel costs and a small stipend.

Director Patel reported that REDW and the Hospital staff will make a presentation of the
UNM Hospital audit plan based on the risk assessment at the regularly scheduled September
Audit Committee meeting. This presentation will include their risk assessment and audit
topic(s), as well as one or two completed audits in the executive session.

Director Patel reviewed the remaining items on his Director’s Report (information above
was also on this report). The departmental financial report as of the end of June 30, 2012
showed a reserve balance of $228,000. The Department will use some of the reserve funds
to fund another position. The Department filled the audit manager position. Director Patel
introduced the new Internal Audit Manager, Mr. Chien-chih Yeh, a former senior audit
manager at REDW,

The Chairman asked for any advisors’ comments. There were none.

The Committee approved the following Internal Audit Department audits for publication:

2011-07 School of Medicine Emergency Medicine Department Contract and Grant Business
Processes.

2012-06 Review of UNM Foundation Operations. The Chairman noted the Committee
approves the report, subject to the addition of more information items on attached schedules
- as discussed in closed session - that will be furnished by Director Patel before it is made
public.

There being no further business, the meeting was adjourned at 11:32 a.m. (Motion: Regent Hosmer,
Second: Regent Koch).



Faculty Senate President Report to Board of Regents
August 29, 2012

The Faculty Senate held its first meeting of the 2012-2013 academic year on August 28. More than
100 people, including faculty senators, Faculty Senate Committee and Council chairs, committee
members, and invited guests from the colleges, the Provost’s office, and various administration
offices attended. An orientation to faculty governance was provided, with Tim Ross describing the
reorganization of the Faculty Senate, Amy Neel giving an overview of the Faculty Senate, Vie
Strasburger explaining the role of the Academic Freedom and Tenure Committee, and Ursula
Shepherd describing the functions of the Committee on Governance. The importance of
collaboration among the Faculty Senate, colleges and schools, the Provost’s office, administrative
entities, student government organizations, and the Regents to undertake and complete diverse and
complex projects was emphasized.

Several important issues will be addressed by the Faculty Senate and its committees this semester.
One critical matter to be discussed in the Senate is the decrease in graduate enroliment this
academic year: involvement of faculty members in improving graduate student recruitment and
retention is essential. The Senate and its committees will also be involved in determining what the
University’s core curriculum should accomplish and how the effectiveness of general education
courses should be assessed. In addition, we will be encouraging increased compensation for faculty
members and advocating for ERB solvency strategies that make sense for higher-education
members of the retirement fund.

The University of New Mexico Faculty Senate - MSC05 3340 - 1 University of New Mexico + Albuquerque, NM 87131-0001 - Phone 505.277.4664 - Fax 505.277.4663 *
senate@unm.edu * facgov.unim.edu



JINIML | UNM Staff Council

September 4, 2012
Dear Regent President Fortner, President Frank, and members of the Board of Regents,

The last time UNM staff received a raise was 2008 and the Administration decided to distribute the
monies from the State by giving faculty a 3% raise and staff a 2% raise. Since then some staff, along with
faculty, have received two one-time pay supplements of $900 and $1100. Now we read in the Provost's
Wednesday Communiqué that “President Frank and the Board of Regents have tasked me to come up
with a compensation plan going forward in order to retain and reward our best faculty.” Really? What
about the best staff?

Some vice-presidents and department directors have been able to give compensation increases to their
own staff by redistributing money from unfilled positions and some deans did a college-wide staff equity
adjustment so that those who were paid less than their peers received a raise. While these adjustments
have been greatly appreciated, they have essentially been funded by increasing the workload on those
staff remaining. However, for departments or programs with no vacancies, with small staffs or funded by
non 1&G money, there has not been even this opportunity. Coupled with this inequity, staff has had
increases in medical insurance and pension contributions, which were not used to shore up the pension
fund but rather used to balance the state budget on the backs of those working to serve the citizens.

As an integral part of the University, one must ask why is so little thought given to those who make the
University function? Those who enroll and advise the students, who process and monitor grants, who
ensure that the facilities are maintained, who clean the classrooms and bathrooms, who take care of the
patients, who assist the faculty to teach and conduct research? The best staff is here because they feel a
sense of devotion and duty but are puzzled why they appear to receive so little recognition or
appreciation. At some point the economy will improve and if the recognition and appreciation continues
to be lacking, the best staff will go where they will be appreciated and properly compensated for their
good work.

| am certainly cognizant of the fact that public employee compensation and benefits are a political issue to
some. However, making a long-term commitment to both staff and faculty compensation is a matter for
the Regents to seriously consider and I believe it is imperative that we need to know that the UNM
Regents and Administration value us enough to be willing to take a stand against those who know the cost
but perhaps not the value of outstanding staff and faculty the University has spent decades cultivating.

It is essential that staff and faculty not be pitted against one another as only together can we continue to
build this great institution.

Thank you,

Mary Clark, President
UNM Staff Council
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The following advisor report is submitted by the Chairman of the Board at the UNM Foundation, Inc.
No verbal narrative will be provided unless there are any questions/comments regarding the information contained in
the report.

THE UNIVERSITY 0f by ra s sy sy
EW MEXICO FOUNDATION

i

UNM Foundation, Inc. UNM Regent’s Advisor Report
September 2012

Changing Worlds: The Campaign for UNM - an eight-year, $675 million campaign, is making excellent
progress towards campaign goal. The Campaign began in 2006 and is planned to conclude in 2014,
complementing UNM’s 125th Anniversary.

To date, nearly 53,562 donors have given over $496.7 million in support of the University’s mission.
Specific fundraising highlights since the last meeting:

Robert Wood Johnson Foundation for Health Policy received $1.8 million.

University Scholarships received $544,000.

College of Education received a gift of $250,000.

College of Nursing received a gift of $407,000.

Financial Reports: The following reports are included for your review:
*Fundraising Performance Report
*FY 11-12 Consolidated Investment Fund —~ Asset Allocation
*FY 11-12 Consolidated Investment Fund — Spending Distribution
*FY 11-12 Consolidated Investiment Fund — Development Funding Allocation
*FY 11-12 UNM Foundation Budget vs Actual
*Mr. & Mrs. Hugh B. and Helen K Woodward Endowment Update
*Winrock Land Sale Endowment Update
*Regents’ Endowment Update
*Regents’ Endowment — Mesa Del Sol Addition Update

Regent Koch has requested an additional report for inclusion.
We are developing this report which will be included in our October Advisor Report.
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Fundraising Performance Report
FY 11-12, June 30, 2012

L e, : - CASE Campaign Standards .~ RS * VSE Standards
Changmg Worlds Campalgn ' Campaign to Date " . GOAL % OF GOAL _  To Date
"~ Gift Commitments | $ 489,220,488 $ 675000000  72.5% $ 366,080,634
-Cash/Cash Equivalents 286, 358,055 N/A. - il NIA . - 366,080,634

- In-Kind . 35442464  NA - NA NA
sPledges’ ... 76359320 0 N/A - UNJAL U NIAC
"-Testamentary i 91,060,648 NIA NA NA
PledgesDue . ... . 29,958,444 - NIA . NIAC T UNIATL

Testamentary Gifts Due 73,179,860 N/A N/A N/A

CASE reporting is on "accrual basis” and VSE reporting is on a "cash basis",

Gift Commitments (Fiscal Year) § Thls Quarter co o FYAMM2.0 GOAL L FY 1011
-Main Campus: .. . Sy , T T
- Cash/Cash Equwalents $ A1, 180 180 $ 6,951,500 N/A $ 8,056,537

- In-Kind 212,669 3,412,295 N/A $ 1,798,828
- Pledges 912,500 18,186,472 N/A $ 5,697,775
Testamentary 2,030,000 693,712 NA $ 9895500
Su_b-TotaI Tolee a0 0§ 4,335,349 35,486,979 § 23,520,000 ' $ 25,348,640
- Cash/Cash Equwalents'm ¢ 3551,032 $ 15185985  N/A 14,278,064
« In«Kind 1,089,011 2,950,867 . N/IA $ 2,885,208
- Pledges 6,023,000 6,238,000 N/A $ 1,057,185
- Testamentary 900,000 1,185,000 N/A $ 12,868,500
©8ub-Total i L LV $911,563,043 - $ 25,569,852 .'$ v29 625 ooo $° 31, 088 957'
Athletics o oo e e
- Cash/Cash Equwalents $ 1,188,131 $ 4,574,747 NIA $ 5 491 186
- In-Kind 1,521,018 1,809,908 N/A $ 1,466,905
- Pledges 233,500 886,000 N/A $ 3,347,000
- Testamentary 50,000 193,971 N/A $ 15,000
" Sub-Total = o U87'2992649 ¢ 7,464,626 -$ 10,500,000 ©$ 10,320,091
OtherCampus Units * ER TRy RS ' T R i
- Cash/Cash Equwalents ‘ $ 4,017,143 $ 13,851,392 N/A $ 14,166,032
- In-Kind 2,830 311,390 N/A $ 3,661
- Pledges - 36,200 N/A $ 4,800
- Testamentary 1,200,000 1,205,000 N/A $ 1,018,500
. Sub:Total .. % S oo g 5219973 0 815,403,982 - $ 16,355,000 $ - 15,192,993
Total $ 24,111,014 $ 83,915439 §$ 80,000,000 $ 81,950,681

* Other campus units include KNME, KUNM, UNM Branch Campuses, President's Office, Provost's Office, Enroliment
Services, Student Affairs and numerous other units not classified as main campus, HSC or athletics.

Performance Measures " " ThisQuarter ~ EY 11112 ' FYA0M1 . = EY09/10
 Gift Commltmentlncome .8 24111014 § 83, 915439 $ 81,950,681 $ 75,120,836
C#OfGifts o 8,627 33261 39075 38424

C#of Donors s bl T e -5513,32‘3\; C 16,843 17,147

Performance Measures v CEYA{M200 0 FY10M4 - FY09/0 - FY08/09
Cost per Dollar Raised * $0.11 $0.11 $0.12 $0.09

* Compares UNM Foundation budget expenditures to gift commitments.
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Fundraising Performance Report (continued)
FY 11-12, June 30, 2012

Gift Destinations . """ ThisQuarter - FY11M2  ° FY10M1 EY 0910

‘UNMFoundatlon - _§ 14553902 § 35,960,102 $ 54,080,971 § 44843441
“ UNM (directly) " 0 801,428,326 g 2934820 $ 1,927,850 § . 1,838,065
Reported Gifts * $ 8,128,786 §$ 45020517 $ 25941,860 $ 28,439,330

* Reported Gifts = gifts made directly to KNME, KUNM, Lobo Club, and OVPR, but reported by UNM Foundation per MOA,

Consolidated Investment Fund - Investment Performance
FY 11-12, June 30, 2012

Investment Performance Results. . Marketvalue  FY 1112 - oo A-Year o 3 Year 5:Year. .

[ FY 11/12 (June 30, 2012) $ 330,130,845 0.8% 0.8% 10.0% 1.4%
Policy Benchmark * 2.7% 2.7% 12.4% 2.0%
FY 10/11 (June 30, 2014y sul.i - 0980 338,977,415+ O NIA L 00 o0 719.0% 0 o % -4 8%
Policy Benchmark * N/A 19.0% 1.2% 4.1%
General Benchmark ** N/A 22.3% 4.7% 4.4%
NACUBO/Commonfund *** N/A 19.7% 2.6% 4.4%

* Policy Benchmark is a blended benchmark consisting of indices for all asset classes.
** General Benchmark: 70% S&P 500 Index and 30% Barclays Global Aggregate
*** NACUBO/Commonfund Endowment Study ($101 million to $500 million)

Consolidated Investment Fund - Asset Allocation
FY 11 12 June 30 2012

Current . 1-Year Policy - 5-Year Policy" * L-Term Policy

lnvestment Class | . ', s o Allocation e G Allocation L Allocation -+ Allocation: -

~ Domestic Equity - - 19.9% 20% - 22% - 2T%h

International Equity "+ oo 192% o 20% o 22% o 28%
Fixed Income/Cash ‘ - 20.5% 20% 21% 20%

" Real Assets-Liquid .~ .70 48% 0 B% o B% B
Real Assets - lHliquid 4.8% 5% 4% 0%

| Markotable Alternatives " ATA% L 20% o 20% o 20%

" Private Equity o 14.0% 10% 8% 0%

Consolidated Investment Fund - Spending Distribution
FY 11-12, June 30, 2012

CIF Spending Distribution ~ ©~ * “EYA1M2 . EY40M1 - CFYOOMO - FY08/09
__Spending Distribution % .. 450% . 4.65% _ 465%  4.685%
- Total $ Distribution (mllllons) o $ 13 984, 508 $ 14 755, 529 $ 15,409, 388 $ 15 294, 369
Total $ Distribution/Unit $10.58 $10.98 $11.05 $11.75

Consolidated Investment Fund - Development Funding Allocation
FY11 12 June 30 2012

i #Basis Points:Dev Funding-.--Total Budget .. % Overall
Development Fundmg Allocatlon Dot e i Allocation o Expenditures 0 Budget

FY 11/12 B S5 R . N 6,5%,,, ,
CUFYADMA e T 186% - 88T 895 80%
FY 09/10 1.85% $5.4 %94 57%
GEY08/09 0 e 6% $82 o 888 T 39%

UNM Foundation Budget vs. Actual
FY 11-12, June 30, 2012

Page 2 of 3
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Sources of Budget - - ..to - Budget . FYID . %Used
UNM Support $ 1,200, 000 $ 1,203,654 100.3%
- Development Funding Allocation """ " 6,125,000 “'335 906,418 . 96.4% '
Short-Term Investment lncome 744450 924,217 124.1%
~“Cost Sharing Reimbursement. ~. .~ " 558,900 =~ 657,216 117.6% ..
Unrestrlcted Gifts & Other Reven ue 150,000 264,281 176.2%

: Total: om0 8,'178,350 5 ‘,8,955,786‘ 102:0%
UsesofBudget ~  ° .~ . Budget ..  FYTD % Used
Salaries/Fringe Benefits $ 7,072,583 $ 7,378,261 104.3%

. Operating Expenditures -, "' 2,292 584 1,727,790 - 75,4%
Total 9,365,167 9,106,051 97.2%
Reserve Balances e e Budget v T EYTD "% Used
Surplus/(Defucnt) from Operatlons 3 (586,817) [3 (150,265) 25.6%
" Beginning Reserve Balances - »" .7 1,261,943 1,261,943 CNFAE
Ending Reserve Balances 675,126 1,111,678 N/A

UNM Foundation Performance Report
Pending Approved by the Board of Regents
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UNM Retiree Association Report to Board of Regents
August 29, 2012

1. The UNM Retiree Association has a meeting set with
President Frank to discuss the re-institution of support for
the Association that was unilaterally cancelled
approximately 2 years ago. In addition, we will discuss
with Dr. Frank ideas as to how our Association can be more
supportive of the University in the future.

2. The Association has been represented to the ERB
Stakeholders meetings by Dr. Gloria Birkholz. Although,
the Stakeholders’ position did not fully agree with the
Association’s original proposal, we agreed in a sense of
compromise to support the position finally agreed upon by
all members of the group. Dr. Beulah Woodfin has agreed
to represent the Association in Dr. Birkholz’s absence if
there is an additional meeting of the Stakeholders after the
Educational Retirement Boards meeting on the 19" of
September.

3. The Association’s Legislative Committee, jointly chaired
by Ms. Beth Lehman and Dr. Howard Bryant, has
developed a questionnaire to send to all of the candidates
and legislators, whether opposed or not, to assess their
individual positions on the recommendation put forward by
the Stakeholders to the Educational Retirement Board to
assure future solvency of the fund. Results of the
questionnaires will be expected by the end of the third
week of September.



4. The Association continues to provide programs for the
benefit of all UNM retirees. Kathryn A. Flynn presented a
very interesting review of the New Deal Art that still exists
and is on display in New Mexico. She is the director of the
National New Deal Preservation Association. They have
raised over $500,000 to preserve some of the New Deal Art
around New Mexico. She notes, however, there are many
more pieces of art and architecture that still needs
preserving. Her most recent book, Public Art and
Architecture in New Mexico 1933-1943:A Guide to the
New Deal Legacy, was available for purchase at the
session.

5. The Program Committee has several additional programs
on tap for our members. A Legislative Forum is to be held
on the 26™ of September. Presentation by the various
Medicare providers will be held at Continuing Ed on the
12™ of November, with presentations from AARP,
Lovelace, Presbyterian and United Health Care. A wine
tasting is being planned for October, date has yet to be
determined. In addition, our Annual Holiday Party is
scheduled for December 19 from 2-4 PM.

6. Two members of the Association Board are planning to
attend the bi-annual meeting of the Association of Retiree
Organizations in Higher Education in Chapel Hill, NC from
October 21-24, 2012.

7. Dr. Donald Duszynski will be assuming the leadership of
the Association as Interim-President at the October meeting
of the Association Board to be held on the 30™ of October.



Dr. Obenshain is accepting a teaching position in the
Department of Medical Education at King Saud bin
Abdulaziz University for Health Sciences beginning the
middle of November.

Respectfully submitted,

S. Scott Obenshain, MD
President, UNM Retiree Association
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1. GPSA Grants Writer & Reader Trainings
o Grant reader trainings: 9/4 North Campus Domenici Center, 12:00-1:00 p.m.; Graduate
Resource Center, 3:00-4:00 p.m.
o Fall grant writer training:
i. Graduate Resource Center, 8/30, 5-6pm
ii. Graduate Resource Center, 9/5,10-11am
iii. Graduate Resource Center, 9/6, 3-4pm

2. Finance Committee
o Graduate Scholarship Fund
o Draft Bylaws introduced at August 25" GPSA Council meeting
o Faculty Senate Graduate and Professional Committee is currently reviewing them and
will submit suggestions to EFC chair, Sarah Coffey (Law School) by September 15th
o Council will vote to approve / modify Bylaws on September 29"

Announcements:
e GPSA welcomes new Chief of Staff, Mr. Saheb Saini, MBA: Finance candidate
e GPSA Open House Thursday, September 6", 5:00-7:00 p.m.
e GPSA / ASUNM Student Regent Town Hall: Monday, September 17th, 12:00-1:30 p.m., SUB
Atrium
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