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The University of New Mexico
Board of Regents’ Meeting
September 10, 2013
Student Union Building, Ballroom C
(DRAFT) Meeting Minutes

Members present: President Jack L. Fortner, J.E. Gene Gallegos, Bradley C. Hosmer, Conrad D. James,

James H. Koch, Suzanne Quillen, Heidi Overton (Quorum).

Administration present: President Robert Frank, Provost Chaouki Abdallah, Executive Vice President for

Administration David Harris, Chancellor Paul Roth (HSC), Vice President Josephine de Leon
(Equity and Inclusion), Interim Controller Elizabeth Metzger, Sr. Executive Officer Ava Lovell
(Finance and Administration), Vice President Eliseo Torres (Student Affairs), Interim Vice
President Jewel Washington (Human Resources), Vice President Michael Dougher (Research)
University Counsel Elsa Cole, Vice President Paul Krebs (Athletics) Associate Vice President
Andrew Cullen (Planning, Budget & Analysis) Associate Vice President Terry Babbitt
(Enrollment Management), Associate Provost Greg Heileman, Interim Dir. Real Estate Tom
Neale.

Regents’ Advisors present: President Richard Holder (Faculty Senate), President Gene Henley (Staff

Council), President Randy Royster (Alumni Association), President Isaac Romero (ASUNM),
President Priscila Poliana (GPSA), President Don Duszynski (Retiree Association), President
Carl Alongi (UNM Foundation).

Regent Fortner called the meeting to order at 9:11 a.m.

I

Confirmation of a Quorum; Adoption of the Agenda, Regent President Fortner

Motion to adopt the Agenda as amended passed unanimously (1* Hosmer, 2" Koch).

II.

Regent Gallegos requested that Finance and Facilities, Information Item 9, Tab 17, Status Update
Human Resources be taken off the agenda. The Audit Committee on September 19 will hear a
complete presentation on the subject.

Approval of the Minutes from the August 13, 2013 Regular Meeting, Regent President Fortner

Motion to approve the minutes of the August 13, 2013 meeting passed unanimously (1% Gallegos, 2™
Overton).

IIL

President’s Administrative Report, President Robert Frank

President Frank provided an update on the Innovate ABQ project. He stated that New Mexico has
great science and a thriving creative community with talented entrepreneurs. There is an
“entrepreneurial personality” in New Mexico and a small, growing ecosystem of start-ups, but no
concentrated research district in Albuquerque. There is a scattering of smaller research districts
across the city and because there is not a true concentration, it hinders New Mexico in building a
real focus on it. A research district creates a mutually supportive relationship between a scientific
institution and a concentration of technology businesses. Collision is a key word because in
research districts people run into each other at various places, which sparks collaboration. These
types of opportunities are less likely to happen if they are outside a mile radius, so research
districts have to be dense. The most successful districts are first centers of innovative science.
Innovation is not only a product of the lab, but is driven by people and the ability of people to
share and develop ideas together. A research district will bring the pieces together. Research
districts are driven by a university, but expand to be owned by the community.

One distinct research district can be found at the University of Florida, Innovation Square.
Another research district can be found at the University of Arizona, Sky Song. President Frank
and other UNM administration have visited these research districts, which are both remarkable.
Innovation Square at the University of Florida is a live, work, play community. Sky Song at the
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University of Arizona is an incubator type model and had a large investment from the community
of $80 million.

Innovate ABQ will be a highly connected community where people live, work and play. It will
leverage the research power of UNM and the workforce development engine of CNM. It will
engage the City of Albuquerque, County of Bemnalillo and the State of New Mexico. It will focus
on connecting with Albuquerque’s Entrepreneurial and Established Business Community. The
goal is to create new companies, grow existing ones and attract more out-of-state business and
individuals who will expand our ecosystem and bring knowledge companies to NM and engage
the entire state.

The living aspect of Innovate ABQ will encompass entrepreneur dorms for students, apartments
for young professionals and management talent, and consist of shared spaces and communal
green space. The play aspect of Innovate ABQ will encompass communal green space, cafes,
restaurants, exercise facilities, grocery, dry cleaners, drugstores, entertainment venues and
various retail.

Innovate Downtown (@ Central and Broadway is a 7-acre site along historic Route 66, which
UNM has an interest in purchasing from the First Baptist Foundation. The existing buildings
could be reused in near and long term phasing of the project. It will leverage existing
neighborhood amenities. It is in close proximity to a large supply of small parcels and buildings
that can be adapted incrementally to support Innovate ABQ. It is adjacent to the Rail Station and
Rail Yards. It is in proximity to WESST, Tricore and Verge Incubator. It is near the Metropolitan
Redevelopment Area, with possible tax incentives and TIDD. The zoning is SU-3 Special Center
Zone. President Frank presented current site images and discussed the site context,
drawings/renderings and various UNM start-up locations around Albuquerque. It is very close to
UNM campus, approximately a 90-second drive.

In response to Regent Inquiry, President Frank stated that a number of opportunities have come
available for UNM to solely purchase the Innovate ABQ property.

Lisa Kuuttila has been leading the effort on Innovate ABQ. STC.UNM has been successful in
developing startups based on UNM technologies over the past 7-10 years, Those startups have
been located in NM and have been fortuitous compared with peer institutions. Ms, Kuuttila
presented a map of where startups are located around Albuquerque. There is some capability of
incubating startups at STC Park but as they grow, they look for inexpensive space around town
and locate in multiple sites. There are some small concentrations at the BioScience Center,
Research Park and WESST incubator, but they are both at capacity. Therefore, there is a great
need for additional space to incubate companies and for companies to begin to grow in those
early stages. There is an opportunity to purchase a building at Mesa del Sol called the Aperture
building; it would be an ideal short-term way for us to get the Innovate ABQ project off the
ground. It is a beautiful building, 78,027 sq ft, south of the Albuquerque Sunport. It would
complement some existing University activities already on going there, the smart grid project, a
partnership with NEDO the Japanese government. In addition, the IFDM program, this has
students in and out of that building on a regular basis. We would envision the building utilized for
incubation space; STC would locate there and help fill the building up with tenants as we are
developing the site Innovate ABQ downtown. You would notice the brand for this would be
Innovate ABQ @ Mesa. We also have a concept that we’ve talked to a number of research
partners about a NM Technology Transfer Center, and that would include potentially Tech
Transfer offices or portions from Sandia National Laboratories, AFRL, Lovelace Respiratory
Research Institute, UNM, and the other labs and universities. Images of the Innovate ABQ @
Mesa were displayed. In response to Regent inquiry, the item will be going to Lobo Development
for approval the month of September 2013.

One of the goals is to create Innovate hubs across New Mexico, such as an Innovate Farmington,
Innovate Hobbs, so that if we can create little spin-offs that drive the economies around the state,
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there is substantial opportunity around NM State. Involving Sandia Labs, Air Force Research
Lab, and Los Alamos Labs, and Lockheed is also in the works. UNM HSC can help reach around
the state through the Hero Program and other programs we operate. There are ways we can use
our statewide reach to do this Innovate reach around the state and we are interested and willing to
explore how we drive innovation throughout the state and make this a great opportunity.
Connected by a statewide network sharing affiliated programming and resources.

The Mayor is committed in a Bond voted on in the next city election for funds dedicated to the
project. He has been a great partner with us thus far and we are in a very positive conversation
with the County Commissioners, we know that two county commissioners have indicated strong
support and the third is not negative. We have a number of businesses interested in collaborating
with Innovate ABQ and who have indicated very strong philanthropic interest in working with us
so we are very close to solidifying all those interests. We have a $1.5 million federal grant that
has been committed to us. We have a number of things that are very strong all of these are
coming together in ways we need to make commitments to in the next matter of days or weeks.
Therefore, we will be talking in closed session on the steps we need to move forward on these.
President Frank stated that there are a number of moving parts to the Innovate ABQ project and
he felt it was important to provide an update to the Board.

Comments from Regents (none)
Public Comment, specific to agenda items (none)

ACTION ITEM:

IV. UNM Foundation, Revisions to Consolidated Investment Fund Investment Policy

Proposal #1-- Motion to approve the wording of the proposed policy with the words, ‘toward a goal
of 5%’ added to the end: “The Investment Consultant shall identify at the close of each quarter any
actively managed accounts which are in excess of 5% of total assets. The Investment Committee
shall consider whether the concentration in these accounts warrants rebalancing toward a goal of
5%,” passed unanimously, (1* Hosmer, 2™ Koch)

Proposal #2—Motion to approve proposed policy: “Assets shall be invested within the following
maximum and minimum ranges for each asset class:

Percent of Total Assets
Asset Class Minimum Maximum
Domestic Equity(1) 10% 50%
International Equity(1) 10% 40%
Fixed Income/Cash 10% 50%
Illiquid Real Assets 5% 15%
Private Equity 0% 15%
Marketable Alternatives 5% 20%

(1)The combined maximum allocation to domestic and international equities shall not exceed 70%
at any point in time.” Passed with 6 to 1 vote, in favor, Regent Gallegos with dissenting vote. (1**
Koch, 2" James).

Michelle Coons, Vice Chair UNMEF Board of Trustees, Carl Alongi, and Rodney Harder, were there
to give the presentation, along with investment consultants from Hewitt Ennisknupp, Inc.. Regents’
approval was requested for revisions to the UNM Foundation (UNMF) Consolidated Investment
Fund Investment Policy. The first recommendation for revision is that the Investment Consultant
shall identify at the close of each quarter any actively managed accounts that are in excess of 5% of
total assets. The Investment Committee shall consider whether the concentration in these accounts
warrants rebalancing. The rationale for this revision was the result of an internal audit issue. We
recently were cited that in our current policy we are not allowed to have any actively managed
accounts to be limited to more than 5% of our total assets. As I think many of you are aware with
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the extreme volatility in the market, they cited the situation where our investments had at one point
reached 5.2% in 1 investment and 5.6% in another. We have discussed at length with our
investment committee and our proposed policy change in this is that at the end of any quarter in any
situation where we have an actively managed account that exceeds the 5% of total assets that the
committee shall consider whether it is prudent to actually change that amount so we think that this
recommendation allows us that we will not have in very volatile times for the market to have an
audit violation and that our group will discuss at length at the end of each quarter.

Regent Gallegos asked when an acceptable level of concentration is. His feeling from the
investment committee is that if we set a very hard limit it is requiring staff to instantly respond and
not allow our professional advisors to give their comments in reference to it. As being the banker
on the committee (Coons) I am the conservative person and point out that 5% is a reasonable
amount and I think we will have extensive conversations any time we reach that 5%. I see that very
rarely we will exceed that 5% but if there is a very extreme movement in the market and we believe
that we should be slightly over weighted with that one investment that may prevail, but she wants to
bring back the fiduciary responsibility of the investment committee with a wide variety
backgrounds so we were not proposing a hard limit I think that they will continue to stay very close
to the 5% mark.

Regent Koch requested Doug Brown, Dean of the Anderson School of Management, to give his
thoughts on the item. Dean Brown stated that on this particular matter, this is all about rebalancing
policy. When do you come back to the accepted norms? Do you come back exactly to 5.0%, or do
you go something short of it? I think a little flexibility is in order because why are you exceeding it?
Generally because you are doing well, and so I think it is really important that you not seal off your
winners unduly but you leave it to the judgment and maybe add some parameters that you should in
no case exceed it by more than | full % without coming back for a reallocation or discussion. That
would be my review.

Regent Gallegos stated that the way the proposed policy is written, it no longer has a concentration
limit. It is perfectly acceptable to have some flexibility, but wouldn’t it be prudent for the proposed
policy to say that 5% is still the target with flexibility, now the way that the proposed policy is
written, there 1s no target, it could theoretically could be 8% or 10% so I would suggest from the
standpoint of the language that you still have the target so you do not have over concentration.

Michelle Coons stated that that is acceptable to the group to call out a target.

The Investment Consultants to the UNM Foundation (UNMF), Satya Kumar and Steve Voss,
Hewitt Enniskupp, Inc. work with the investment company on the oversight and administration of
the investment program. On the issue of 5%, what we are talking about there is a dollar percentage
allocation based on dollars when we think about investment programs our focus tends to be on risk
so we think about an investment at the 5% level it tells us nothing about how much risk that
investment contributes to the portfolio, so an investment is 2% of the total assets could actually
contribute a very significant amount of risk to the portfolio, whereas an investment that is 10%
or15% of total assets could have a small level of risk, so with regard to that particular issue, the way
we think about investments is to really focus on risk, we think the 5% guideline to bring it back to
the investment company for discussion makes a lot of sense in that there will be deliberate
discussion on how much risk is there contributing, why is it more than 5% etc. but we think the
flexibility makes sense and focusing on the risk and the contribution of that investments risk to the
overall portfolio should really be the primary focus.

Regent Gallegos stated that the point is how the drafting of the proposed policy is so worded that
there no longer is a concentration target or policy; we are not disputing the idea of flexibility we
understand that something may be performing so well that it goes over the 5%. And you don’t want
to dump it. All we are saying is just the way the proposed policy is written, you still want to have
some idea that you’re avoiding concentration as a basic investment strategy with flexibility. Do you
argue with that?
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Steve Voss stated that they like the wording currently and feel that flexibility is important. We do
find that hard limits in manager concentration is a bit of a dated risk control mechanism as Kumar
stated we do like instead to have conversations about the investment program, individual
investment managers, strategies, look at it in a holistic view on a quarter by quarter basis so that
your investment committee can make a good informed decision. However, the guidelines of
yesteryears did have hard policy limits of 5% or 10% to specific managers or strategies, we do not
really see that much anymore in best practice with foundations or other institutional investment
programs so what we are advocating is to migrate toward best practice to give your investment
committee from the foundation a little more flexibility to implement the program based upon risk
not nominal dollars allocated to a specific manager or specific strategy. And that is what the
prescribed language would allow for.

Bob Goodman, President/CEO - Sandia Foundation agreed with what has been said about having
the flexibility. Regent Gallegos I hear you saying you still want the 5% limit as a guideline with
flexibility to look at it beyond that.

Regent Fortner asked that the 5% at one point was best practices and your saying now it is not? Is a
specific percentage best practices or simply not to have a percentage.

Steve Voss stated it is more comumon in best practice not to have a hard and fast percentage to
individual strategies or managers, the hard and fast percentages should be to asset allocation or
broad asset classes such as US Equities, non-US Equities, fixed income or other such asset classes,
Those are in place now and there are narrower ranges around those targets as well that you approve.
That is a best practice and to allow your investment committee and investment managers that they
select to buy stocks and bonds and other securities in the portfolio to add value to the investment
program on a risk adjusted basis.

Paul Robell, of University of Florida, stated that the key thing is the asset allocation and how much
goes to cach manager should be left to Hewett the advisor you are paying a healthy fee too. Asset
allocation should be the responsibility of the investment committee, which it is, and should be
reviewed periodically, yearly. Asset allocation should be the direction of the committee.

President Frank stated that the key issue is, do the Regent’s dictate the 5% by policy, or do we stay
silent on that and what is the Regent’s policy statement?

Regent Gallegos would like for rewording of the policy to include a target of 5%.

A presentation was given on the annual investment program update prepared by Hewitt
Ennisknupp, the UNMF Investment Consultants. The UNMF Endowment Investment performance
as of June 30, 2013, net of investment management fees, was discussed. In every instance, the
performance has been in excess of the benchmark. The allocation of the portfolio was discussed, the
actual portfolio allocation and 0% to illiquid. Every year NACUBO and the Common Fund prepare
an annual survey on 831 different universities. The survey indicates the UNMEF is in line with the
peer groups. UNMF’s portfolio has generated favorable returns over time on an absolute basis.
Private equity incorporates many sub-strategies and entitles the investor to a share of company’s
profits and assets. It includes companies operating across all industries. Private equity is best suited
for investors with long-term/perpetual time horizons. It is also best suited for investors with
tolerance for illiquid investments, well-resourced capabilities, and sufficient asset size. No new
commutments to private investments have been made by UNMF since 2010. Exposure continues to
exist due to prior commitments made between 2005 and 2010. Based on existing commitments to
illiquid investments, UNMF’s private investment allocation would be eliminated over the course of
10 years. Only 12% of NACUBO institutions do not allocate to private institutions. Positive
attributes of private investments are that higher return asset class attracts high-caliber talent, can
improve a portfolio’s risk-adjusted returns and can allow opportunities to generate significant
value-add relative to public market. Negative attributes of private investments are reduced
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V.

transparency, higher manager fees, wide dispersion in talent, and illiquid long-term investments.
Over the long term, illiquid investments, such as private equity, have delivered superior returns
relative to other asset classes. The UNMF believes that private investments are an integral
component of a well-structured institutional investment plan and encourages the Board to consider
allowing new commitments in illiquid investments and enlarge the amount of private equity in the
portfolio.

If the investment has reached the ceiling, sometimes it is best to not make a reaction, but carefully
consider adjusting at that time. It may be beneficial to be slightly out of balance with the policy. For
example, on August 14, 2012 the management consultant noted that we were in excess of 5% on
two assets, one was 5.2% of total assets and one was 5.6%. The Foundation and the Investment
Consultants did not feel that immediate corrective action was warranted for these types of
situations. The Foundation feels that a little more flexibility in the investment policy will allow for
better management of the account.

The second recommended item was that the Board approve that assets shall be in the following
maximum and minimum ranges for each asset class:

Percent of Total Assets

Asset Class Minimum Maximum
Domestic Equity(1) 10% 50%
International Equity(1) 10% 40%
Fixed Income/Cash 10% 50%
1lliquid Real Assets 5% 15%
Private Equity 0% 15%
Marketable Alternatives 5% 20%

(1)The combined maximum allocation to domestic and international equities shall not exceed 70%
at any point in time.

Regent Committee Reports (Reports are included in BOR E-Book)
Finance and Facilities Committee, Regent James H. Koch, Chair

Consent Items:

Motion to approve consent agenda items 1 & 2 passed unanimously (1° Koch, 2™ James).

1. Monthly Consolidated Financial Reports

Liz Metzger reviewed the preliminary June 30 final fiscal year-end balances. The University’s
books have closed, which is a preliminary close as numbers are being finalized and reconciled.
The summary page indicates that the net bottom line for current operations at the end of June is a
use of reserves of approximately $6 million. For the Instruction and General (I&G) category, total
tuition and fee revenue actuals were 99% to the budget benchmark. The amount of $23,594,797
for I&G reflects the amount of approved budget dollars, and $8,271,387 of reserves (prior-year
balances) was spent in FY13, which is in line for the budget presented for FY13. The one-time
pay supplements came out of reserves, totaling around $2-3 million. The use of reserves is
primarily with Main Campus; HSC has I&G funds and budgeted zero use of reserves and came
out at zero use of reserves. For the Research area, unrestricted research, the primary source of
revenue is the F&A return used for start-up funds, new faculty hires, and cost sharing awards.
The FY13 budget presented and approved is around $13 million use of reserves. In the
Unrestricted Research exhibit there was $13 million budgeted use of reserves and the prior-year
balances were not fully used so the exhibit came out ahead. Some is money committed over a
course of three years for certain cost-shares, etc. For the Public Service exhibit, only main
campus budgeted prior year balances; HSC budgeted a $600,000 profit and came in right at that
amount. Main Campus budgeted $6 million use of reserves and came in ahead of that at $1.4
million. We also came in over budget in gifts. For the Student Aid exhibit, typically they are
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spending for scholarships from prior-year balances. The actuals came in over budget attributable
to the gifts and transfers, and the timing of the funds coming in from the Foundation. The Student
Activities exhibit projected using $600,000 of prior year balances and did not; they came in close
to break-even.

Liz Metzger discussed the Auxiliary exhibit, in which all have come out positive except Taos &
Lawrence Ranch. The Golf Course ended the year with a $5,000 surplus, which is a positive
improvement over the past few years. Housing and Food services budgeted for prior year reserves
to cover costs. Overall, expenses exceeded revenue by $946,996. Possible reductions in awards
from the federal government could occur this year and will be watched closely. Lobo Cash
department will also be looked at closely this fiscal year. The Sponsored Programs exhibit always
comes out at a break-even because we only spend what we are given and cannot over spend,
Athletics is working on reducing the deficit and has developed a plan which was presented at
F&F.

In response to Regent inquiry, the 3% HED requirement of reserves was met. We budgeted $6
million in one-time funds for one-time pay supplement and ongoing operations. These are
budgeted carry-forward balances, not necessarily reserves.

2. Disposition of Surplus Property for Main Campus on list dated 8/16/13

Bruce Cherrin gave the presentation. There are several projects on the disposition of surplus
property list for August, none of which have net book value.

Action Items:

3. Approval of Capital Projects:
a. Castetter Hall Biology Phase 3
Science and Mathematics Learning Center Phase 3
UNM Gallup Campus Career Education Building HVAC Replacement
UNM Valencia Campus Sustainability and Infrastructure
UNM Los Alamos Science Classrooms Renovation

o a0 o

Motion to approve the five Capital Projects passed unanimously (1* Fortner, 2" James).

Chris Vallejos and Rick Henrard gave the presentation. Regents’ approval was requested for
Capital Projects. Castetter Hall Biology Phase 3 will complete the remaining 11,000 square feet
of shell space of the Phase 2 addition. It will finish-out four labs, seven offices, and other support
areas. Also included is the demolition of the old Biology Annex. The funding is $3,850,000, of
which $3 million is funded from 2012 General Obligation Bonds and $850,000 is funded from
2013 Severance Tax Bonds. The project is currently in the design phase, which started in July
2013 and is expected to be completed in the end of November 2013. The construction start date is
set for January 15, 2014,

The Science and Mathematics Learning Center Phase 2 proposed addition will contain 12,450
square feet of space on four floors. The facility will provide two state-of-the-art science
laboratories for Organic Chemistry on the 1% and 2™ floors. The bid documents will include
additive alternatives to include build-out of eleven offices for faculty and a teaching science
laboratory for Earth and Planetary Sciences. The total estimated project budget is $5 million,
which is coming from 2013 Severance Tax Bonds. The project is currently in the design phase,
which started in August 2013 and is expected to be completed in May 2014. The estimated
construction start date is July 2014 and project completion estimated for May 2015.
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UNM Gallup Campus Career Education Building HVAC Replacement will replace all existing
heating, cooling and ventilation systems, which are beyond their service life. The equipment will
be replaced with new high efficiency models. Total estimated project budget is $1.2 million, and
is funded from 2012 McKinley County General Obligation Bonds.

UNM Valencia Campus Sustainability and Infrastructure project will convert the Building
Automation Systems in all of the buildings on the Valencia Campus from INET to Automated
Logic Controls, which will allow for energy conservation. The project will also restructure the
campus chilled water distribution and ice storage system to improve capacity, functionality, and
redundancy. Total estimated project budget is $700,000, and is funded from 2012 State General
Obligation Bonds.

UNM Los Alamos Science Classrooms Renovation will provide 2,142 square feet of
improvements to teaching wet labs and a chemical storage room, which are used for Geology,
Physics, Biology, Nano, and Environmental Science. The estimated project budget is $750,000,
of which $500,000 is funded from 2012 General Obligation Bonds and $250,000 funded from
local funds and donations.

4. Approval of Funding Requests for Research and Public Service Projects, Submission to the
Higher Education Department

Motion to approve the Funding Requests for Research and Public Service Projects, Submission to
the Higher Education Department passed unanimously (1 Fortner, 2™ Hosmer).

Provost Chaouki Abdallah gave the presentation. Regents’ approval requested for the Funding
Requests for Research and Public Service Projects (RPSP), Submission to the Higher Education
Department (HED). There are seven RPSPs that requesting new funding or an expansion of
previous funding. Four are new proposals, three are an expansion of funding and three are for
non-recurting funds.

The first request is for VentureSpace from the School of Engineering, which is a program that is
space research and operations oriented. NM is well positioned to take a leadership role in the
development, deployment, and operations of future space systems technologies. It fosters
entrepreneurship and helps startup companies out of the VentureSpace initiative, while involving
students in this process. The new FY15 request is for $250,000.

The second request is for the Design Planning Assistance Community Collaborative (DPACC)
from the School of Architecture + Planning. This project provides environmental research,
planning, policy development, and design assistance to qualified non-profits, small
municipalities, Native American tribes and neighborhoods that are committed to grassroots
efforts to improve their physical, social, and economic fabric of their communities. Most of these
smaller communities do not qualify for main stream funding from the Department of Economic
Development, which makes this a special program. The new FY15 request is for $947,000.

The third request is for Degree Plans, which is a project developed through the Provost’s Office
to help improve graduation rates. Regent Hosmer and the Academic and Student Affairs Research
commuittee felt this was something UNM could receive funding for and roll out state-wide to help
other higher education institutions with their graduation rates. This is a non-recurring request in
the Special Appropriation section of House Bill 2. FY15 request is for $300,000.

The fourth request is for the Utton Transboundary Resource Center/ Ombudsman from the School
of Law. The funding request will allow the Utton Center to rely on its in-house attorneys to carry
out the Ombudsman Program; the water rights research, writing, and publications for which the
center has come to be relied upon; continuation of the repository of Native American water case
settlement documents and other water-related cases; and its new work in the areas of drought and
water-energy nexus. The Legislature has also created a sub-committee for drought issues in the
state, and the Utton Center has been very supportive and helpful of that process. The FY15
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expansion request is for $320,590, bringing the Utton Center back to their original level of
funding that was cut during the solvency years in the Legislature.

The fifth request is for the Planning School Turnaround in NM which is a program on
Turnaround Teacher Management Training. The Anderson-COE-NMSLI collaboration will
deliver comprehensive, rigorous training to New Mexico school principals in low-performing
schools to turnaround and achieve higher results. The FY15 non-recurring request is for
$147,555.

The sixth request is for Family Development through the UNM Family Development Program,
The program provides outreach for community based education in support of NM’s standards for
high quality early learning. The FY 15 expansion request is for $244,938 to restore previously cut
funding.

The seventh request is for the Student Mentoring Programs/College Prep Mentoring with the
Mentoring Institute in the Division of Student Affairs. The program aims to increase the retention
of students in K-12 education by way of mentoring and tutoring. This program specifically targets
first generation and low income New Mexicans, striving to prepare students for the transition to
higher education. The FY15 expansion request is for $335,618 in order to expand the outreach of
the program.

Information Items:
5. Monthly Capital Project Status Report

Chris Vallejos gave the presentation. Information was provided to the Regents’ on the status of
current capital projects. As of August 2013, there are 35 active projects with total funding of
$42,726,138.

6. UNM Regents’ Endowment Fund Portfolio 3™ and 4™ Quarters

Leslie Boni made the presentation. Information was provided on the Regents’ UNM Endowment
Fund Portfolio managed by students at the Anderson School of Management. For the 3 Quarter,
the portfolio value on March 31 was $2,099,220.27. For the 4™ Quarter, the portfolio value on
June 30 was $2,079,114.99. The investment returns closely mirrored the S&P 500 index. Since its
inception in 2006, the portfolio has had a 55.3% total return. The students have greatly enjoyed
working on the Regents’ Portfolio, which has been a success.

7. FY 13 Year-End Undesignated Reserve Report

Andrew Cullen made the presentation. Information was provided to the Regents’ on the FY13
Year-End Undesignated Reserve Report. The year-end reserve for FY13 was $9.780 million,
which was an increase of $1.048 million from FY12. The Higher Education Department
recommends a minimum reserve of 3%, which UNM meets.

In response to Regent inquiry, projects on the list that had previously been denied funding during
the budget process but were approved for funding with reserves, were recommended and
approved by the President, Provost and EVP for Administration,

8. Contract Information:
a. UNM Athletics/ Baseball Field Lighting — DKD Electric LLC
b. UNM Ticketing Services — Enta Software
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Bruce Cherrin, Paul Krebs and Chris Vallejos gave the presentation. Information was provided on
the Baseball Field Lighting project. There were six responses to the RFP and DKD Electric LLC
was chosen. It also included a sponsorship of $174,770. UNM Athletics has received $297,840 in
private donations for the project and will announce in the coming weeks, a donation of half a
million dollars to go towards the Baseball program.

Information was provided to the Regents on the Enta Software, which has allowed UNM
Ticketing Services to become self-sufficient and retain all service fees. The software is adaptable
and can be utilized for almost any event. The NM State Fair has contracted out to UNM for
ticketing services. UNM had previously worked with Ticket Master, which would keep 50-60%
of the service fee.

9. StatusUpdate Human Reseurces
a—VEBA-AdviseryBeard
b-—GASB-Actuarial Data
e—GAP- Insurance REP-Status

*Per Regent Gallegos’ request, Information Item 9 removed from agenda, will be presented at the
BOR Audit Committee Meeting on September 19, 2013,

10. Update 1650 University NE
EVP David Harris gave the presentation. An update was provided to the Regents on the status of
the 1650 University NE project. EVP Harris stated that the project will be presented to the State

Board of Finance for approval on September 17.

Health Sciences Board, Regent Suzanne Quillen, Chair

Action Items:

1. Resolution Recommending Approval of UNMH Contracts with Pacific Interpreters, Inc. and
Press Ganey Associates, Inc.,

Motion to approve the UNMH Contracts with Pacific Interpreters, Inc. and Press Ganey
Associates, Inc. passed unanimously (1** Quillen, 2" Gallegos).

Regent Quillen gave the presentation. Requesting Regents’ approval for the UNMH contracts
with Pacific Interpreters, Inc. and Press Ganey Associates, Inc. Pacific Interpreters, Inc. is a
comprehensive language service provider enlisted to eliminate the language barrier between
Limited English Proficient (LEP) and Deaf individuals. Request is for a one-year agreement for
telephonic and video interpreting with over 200 languages, total cost is up to $550,000 per year.
Press Ganey Associates, Inc. is a company that administers patient satisfaction surveys for
hospitals. Request is for a three-year agreement and total cost ranges from $500,000 to $540,000
per year.

In response to Regent inquiry, there are no local NM firms that administer patient satisfaction
surveys. There are only three companies nationwide and Press Ganey was selected because they
are the top company for these types of surveys.

2. Approval of HSC Legislative Funding Requests FY2015

Motion to approve the HSC Legislative Funding Requests FY2015 passed unanimously (1°* Quillen,
2™ Qverton).

Chancellor Paul Roth gave the presentation. Regents’ approval was requested for the FY2015
HSC Legislative Funding Requests. There are nine requests for funding, which total $9,560,700.
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The first request is for the Medical School for funding to address the salary inequities with
current faculty physicians with I&G funding. The request will also help the School of Medicine
get the entire medical faculty up to the 33™ percentile of AAMC salary schedule. The requested
amount is $3,944,700.

The second request is for Nurse Practitioner Education to increase Family Nurse Practitioner
(FNP) and Certified Nurse Midwifery (CNM) admissions, graduate an additional 18 students per
year, increase certification exam pass rate above 80%, and allow for 80% Advance Practice
Nursing Students to have at least rural rotation. FNP, CNM and Pediatric Nurse Practitioners will
help alleviate the primary care shortage in the state, as more New Mexicans will become insured
in 2014. The requested amount is $1,504,800.

The third request is for the BA/DDS Degree Planning Funds to start the Combined BA/DDS
program, modeled on the BA/MD program, with some adjustments. This will be a recurring
request and is designed to help address the critical dental shortage in New Mexico by providing
educational opportunities to students who are most likely to stay in NM to practice dentistry. It

will also encourage a greater diversity of students trained as dentists. The requested amount is
$400,000.

The fourth request is for the Project ECHO (Extension for Community Healthcare Outcomes)
which improves access to specialty care for underserved patients in urban and rural areas of New
Mexico. It enables the delivery of complex specialty care to patients with hepatitis C, diabetes,
HIV/AIDS, chronic pain, women’s health, dementia, and substance use disorders. The requested
amount is $1,100,000.

The fifth request is for the Center for Health Care Workforce Analysis. The Health Care
Workforce Data Collection, Analysis and Policy Act was signed by the Governor in February
2012, and authorizes the transfer of health care professional licensure and survey data from the
Department of Health to UNM HSC. It is housed in the UNM Office for Community Health and
the data is housed at the Clinical Translation Science Center. State support is needed to provide
meaningful recommendations to stakeholders and to build the healthcare workforce database. The
requested amount is $322,600.

The sixth request is for the Health Extension Rural Offices (HEROs) program. The program will
build on the highly effective cooperative extension model, bringing the diffusion of innovation,
the transmission of best practices and on-ground assistance to communities across the state,
particularly those with low health outcomes. The request would fund 5 additional HEROs and 2.5
administrative support FTE HEROs throughout New Mexico. The requested amount is $496,600.

The seventh request is for the Office of the Medical Investigator (OMI) Utilities. The OMI is the
centralized, statewide examiner for NM and is charged with performing medicolegal death
investigation on all reportable deaths in NM to determine cause and manner of death. The OMI
moved from an 18,000 sq. ft. facility to a 60,000 sq. ft. facility to provide room for growth and
enhanced safety. The facility requires significantly more power and water to operate and the
utilities have doubled from the older facility, which will require more support from the state. The
requested amount is $302,000.

The eighth request is for the UNM Pain Center to provide pain and addiction continuing medical
education to all New Mexico clinicians. New Mexico is ranked second in the United States for
unintentional opiate overdoses, with doctors being the primary source of acquisition of the
prescription medication and the UNM Pain Center’s function is to educate regarding safe opiate
prescribing and public health crisis of Chronic Pain and addiction. The requested amount is
$1,000,000.
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The ninth request is for the Center for Childhood Maltreatment, which serves as the only referral
source for New Mexico for suspected cases of child abuse, addressing the public health problem
with limited resources. The request is to establish a collaborative child maltreatment program at
the UNM Children’s Hospital of experienced specialists to work with multidisciplinary agencies
statewide. This will allow for education and outreach. Long-term goals will include a statewide
online network to assist other healthcare providers and CYFD with medical evaluations. The
request is $440,000 for Phase I; to continue with a multi-year phase of $1,344,600.

3. Approval of First Amended and Restated Bylaws of the UNM HSC Board of Directors

Motion to approve the First Amended and Restated Bylaws of the UNM HSC Board of Directors
passed unanimously (1" Quillen, 2" Fortner).

Regent Quillen gave the presentation. Requesting Regents’ approval for the first amended and
restated bylaws of the UNM HSC Board of Directors, which changes the composition of the HSC
Board of Directors to five voting members. Three will be Regents’ and two will be voting
community members, selected by the Board and President of the Regents’. The sitting Chair of
the UNM Hospital Board of Trustees shall serve as an ex officio, non-voting member of the
Board.

4. Approval of Revised Regents Policy 3.5, “UNM Health Sciences Center Board of Directors”

Motion to approve the Revised Regents Policy 3.5 “UNM Health Sciences Center Board of
Directors” passed unanimously (1 Quillen, 2" Koch).

Regent Quillen gave the presentation. Regents’ approval was requested for the revised Regents’
policy 3.5, UNM HSC Board of Directors. The composition of the Board was amended to five
voting members, three Regents, and two voting community members. The sitting Chair of the
UNM Hospital Board of Trustees shall serve as an ex officio, non-voting member of the Board.

5. Approval of Nomination of Erich P. Marchand, MD to Carrie Tingley Hospital Advisory
Board

Motion to approve the Nomination of Erich P. Marchand, MD to Carrie Tingley Hospital Advisory
Board passed unanimously (1 Hosmer, 2" Koch).

Ella Watt gave the presentation. Regents’ approval was requested for the nomination of Erich P.
Marchand, MD to Carrie Tingley Hospital Advisory Board. On the Board, there are Physicians
and parents of previous patients. Dr. Marchand is a practicing physician at UNM Hospitals in the
Department of Neurosurgery and UNMH believes he would be a great addition to the Carrie
Tingley Advisory Board.

Information Items:

6. UNM Contracts with Owens and Minor Distribution, Inc.

Regent Quillen gave the presentation. The contracts with Owens and Minor Distribution, Inc.
were discussed. Request for purchase of Implant Purchasing Manager software system from
Owens and Minor, which allows for streamlining the purchasing of the implants used for
Orthopedic, Spine, Cardiac and other critical areas. It reduces the staffs manual research for the
most cost-effective and efficient implant. It went through the RFP process and Owens and Minor
was the only respondent for a total cost of $330,000.

7. HSC Financial Update
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Ava Lovell gave the presentation. Ava Lovell presented the year-end information for the Health
Science Center (HSC). The metrics report was discussed. For five years, HSC has been using
carry-forward balances, which was planned. For FY13, HSC used $6 million of carry-forward
balances; some were used for capital expenditures, cost-shares, and start-up packages. The budget
approved for FY14 only has a budgeted use of $800,000 carry-forward balances. The Medical
Group used carry-forward balances in FY12 and broke even in FY13. UNMH received a
scttlement on upper payment limit and larger dividend from TriWest, which brought them up to a
positive $4.4 million; they were previously showing a loss of about $3.4 million. The Sandoval
Regional Medical Center (SRMC) has been open for 10 months and posted a first year loss of
$11.9 million. For Uncompensated Care, the Cancer Center saw a 15.3% increase and the
Medical Group saw a 19.5% increase. Physician Providers are seeing a lot more uncompensated
care this year than last year. For UNMH, there was a 2% increase. There is a focus of getting
people to primary care rather than the hospital, so that is why we see higher amounts on the
Cancer Center and Medical Group. Since the Affordable Care Act (ACA) has not yet started,
many are still uninsured. Starting January 2014, when the ACA goes into effect, many of these
people will be covered with the expansion of Medicaid. For Days Cash on Hand, days of expense
and a discretionary reserve for year-end, the HSC has 5.93 days, the Medical Group has 51 days,
UNMH has 50.56 days, and SRMC has 42.9 days. Accounts Receivable greater than 90 days are
3% for HSC, 14% for Medical Group, 26% for UNMH, and 51% for SRMC. Overall, the HSC is
healthy but SRMC will continue to be the focus.

Academic/Student Affairs & Research Committee, Regent Bradley Hosmer, Chair

1. Update from the Provost

Provost Abdallah provided an update to the Regents’ on current events and initiatives with
Academic Affairs. The Provost reported that the College of Education (COE) has received a
planning grant from the Kellogg Foundation to reimagine the COE, which is currently underway.
Three teams were formed, an internal UNM team, a state team and a national, to aid in reviewing
current UNM COE operations and other universities. The goal is to be more consistent with the
needs of 21" century teachers and renew the commitment to graduate level education. The
outcome of the initiative will be a plan that will be implemented next fall, to revamp curriculum
and get a new dean that will engage internal and external groups. A major goal will be to improve
the preparation of teachers at UNM through measures that can be instituted immediately.

Other academic initiatives include the new website, degrees.unm.edu, with degree information
and transfer agreements with two-year colleges uploaded. A dashboard has also been developed,
which describes performance in the academic affairs area. These initiatives are increasing
transparency for Academic Affairs. Increasing Financial Aid has been a goal for the past two year
and money has been added to scholarships. Also in the discussion is the migration towards 120
credit hour model, which has been reviewed by Faculty Senate and is moving forward. The Early
Start Program began this summer on a volunteer basis, next summer it will be mandatory for
students who receive an ACT score of 17 or below. Finally, Massive Open Online Courses
(MOQCs) are still being explored, and one is currently being offered by a UNM professor,

Action Ttem:

2. Approval of Summer 2013 Degree Candidates

Motion to approve the Summer 2013 Degree Candidates passed unanimously (1° Hosmer, 2™

Koch).

Summer 2013 Degree Candidates
Doctoral and MFA Degree 90
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Master’s Degree 418

Bachelor’s Degree 264
Associate’s Degree 58
Total 830

Information Items:
3. Enrollment and Student Cost Update

Terry Babbitt gave the presentation. Information was provided on the status of FY13 enrollment.
There was slight decrease in enrollment for FY13, down 1.57% from FY12, which is a national
trend. There was a slight increase in student credit hours by 0.72%, due to a shift in heavier credit
hour loads for students. Graduate Student enrollment was down 1.61% including Anderson
Graduate Programs, which had a decrease of enrollment by 4.46%, and Law School down 0.29%.
Medical School had an increase of enrollment by 6.68%. UNM West was down enrollment by
11.17%, Gallup was down 4.67% and Valencia was down 3.65%. Los Alamos Branch had an
increase enrollment of 7.61% and Taos had an increase of 8.91%. Freshman Cohort retention is a
focus with the UNM 2020 goal of 77.5%, the Fall 2011 Cohort had a 76.6% return rate and the
Fall 2012 Cohort had a 77.7% return rate. Mr. Babbitt stated that with the new tuition strategy,
the 12 credit hour loads have a reduction and the 15-18 credit hour loads have substantial
increases.

In response to Regent inquiry, there is a waiting list for law school despite admission for law
school being down around the country. Because of the large amount of law school graduates,
there is a focus around the country to provide Graduate Legal Education for graduate students in
different fields. In addition, the BA/MD program has grown the enrollment for the Medical
School this year.

President Frank congratulated the Provost, Dr. Babbitt, Dr. Heileman and the many people who
have worked hard on increasing retention rates, which is a great accomplishment.

4. Tuition and Fee Policy Task Force Update

Greg Heileman gave the presentation. Information was provided on the Tuition and Fees Policy
Committee, which was developed by Provost Abdallah in July. The committee was established to
review tuition and fees at the University in order to understand all of the policies that exist for
tuition and fees, such as differential tuition, mandatory, course and other fees students must pay
to attend UNM. A timeline was constructed on the various pieces the committee would study, to
provide recommendations to the Provost and President related to tuition and fees and then to the
Regents. Work that was done initially was on the policy around tuition and there is a proposal
that the tuition and fee process should be established with consultation with campus constituents
using a process that emphasizes the five elements of collaboration, inclusiveness, transparency,
timeliness and accountability. Differential tuition was reviewed as well as mandatory fees and the
process for setting them and how students might be involved in input.

The tuition and fees related to the academic mission involve three pieces, which are tuition,
course fees and differential tuition. The policies associated with tuition and fees are spelled out in
the Regents’ policy manual as well as “Big Red” — Policy 8210. Another item discovered in “Big
Red” was the way fees were allocated on a transaction-to-transaction basis through the office of
Planning, Budget & Analysis was not a very efficient way of doing things which was changed
immediately. The recommendation was to change that so they are allocated at the end of the
semester based on the final enrollments. Course fees are intended to be paid for those students
who benefit from taking that particular course. These fees and the use of those fees are reported to
the Academic and Student Affairs Research Committee. The main component for course fees is
that all students who pay them must benefit from paying them, in “Big Red” policy. There are
two of them, the class fees that students pay if they attend Chemistry for example and need
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certain chemicals in the lab. Those are particular class fees. There are also curriculum fees, fees
applied to every course across the entire curriculum, These are paid by course. Differential tuition
is different, it should be tied to the cost of delivering the program and paid by major. The idea is
that students in less expensive programs should not be subsidize those in more expensive
programs. Done now largely for College of Nursing and many graduate programs.

Differential Tuition and Curriculum Fees are the two issues because they are, in many cases,
doing the same thing. This is one item that the committee will try to clarify is how these two
items should be paid. Currently the Responsibility Oriented Management (ROM) program is
allowing for the costs of each program to be fully realized.

5. Student Affairs Initiatives

a—Ervik-Campus-Counetl
b. Housing Report

Cheo Torres provided an update to the Regents’ on Student Affairs. Veronica Mendez-Cruz was
recognized for her 27 years of service to the University, she will be retiring as the Director of El
Centro de la Raza. Mr. Torres also recognized UNM student Jaen Emmanuel Ugalde, who won
the Hispanic Association of Colleges and Universities Quiz TV game show held in Chicago on
August 24. The beginning of the fall semester was a success including the Upward Bound
Program, summer courses for college readiness. Mr. Torres discussed the success for student
scholarships raising over $350,000, and receiving over $7 million in STEM grants.

Chris Vallejos provided information on UNM Housing, which is currently at 93% occupancy.
The target goal was 90%, for fall FY13, the goal has been surpassed. For UNM owned properties,
Residence Halls are at 92% capacity and Student Family Housing is at 98% capacity. For ACC
owned properties, Casas del Rio is at 98% and Lobo Village is at 89%. The total capacity for
UNM and ACC properties is 4113 and the current fall housing contracts total 3839. Living
Learning Program was discussed and the partnership has started to grow across the University.
The program allows students to connect to campus.

Audit Committee, Regent Gene Gallegos, Chair
No report (Committee scheduled to meet September 19, 2013.)

Comments from Regents’ Advisors (reports received are included in BOR E-Book)

UNM Alumni Association. President Randy Roister President Roister reviewed the mission of the
UNM Alumni Association, which is to serve as a bridge between the Alumni and the University
to ensure the continued success of the University and enrich the lives of the Alumni.
The many traditions and new programs being developed were discussed, such as Lobo Living
room. Homecoming is September 23 through 27, and the Alumni Association will host a number
of events. The Zia Award recipients are Gig Brummell, Leslie Hoffman, Madeline King, Jay
Rosenblum, Peter Sanchez and Frank Sedillo. The Lobo Award Recipient is Chris Schuler and a
new award for Inspirational Young Alumni will be awarded to Abigail Eaves.

UNM Foundation. President Carl Alongi President Alongi provided an update on the Changing
Worlds campaign with the UNM Foundation (UNMF), which is 85% complete. This past fiscal
year the UNMF raised $81,598,617 in private support. Of the $81.5 million raised, $13.5 million
was added to the Consolidated Investment Fund, $13.5 was transferred to the University for
scholarships and programs, and $37.5 was added as a result of investment performance.

UNM Retiree Association. President Don Duszynski President Duszynski provided an update on
current activities with the Retiree Association. A retreat will be held at the Sevilleta National
Wildlife Refuge on October 30. The Retiree Association is involved in the Save ERB- Cost of
Living Allowance initiative; members are petitioning and participating. There is an active
member of the Retiree Association on the ERB Stakeholder’s Board. An update was provided on
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retirement health care issues. Also provided was information on “Best Practices” of other
universities and Retirees. The goal is to establish an Emeriti College staffed by retirees, allow for
a phased retirement program, mentoring, preservation of intellectual property, a Retiree center
and various opportunities for involvement across campus. Regent Hosmer stated that he would
like to see some of these ideas turned into proposals in the near future.

Staff Council, President Gene Henley President Henley provided an update on current initiatives
with the Staff Council. Staff has received the compensation at the end of August and is
appreciative of the support from the Regents.

ASUNM, President Isaac Romero President Romero provided an update on current initiatives
with ASUNM. The Lottery Scholarship summit was a success with great input. ASUNM is
looking forward to the Homecoming events.

GPSA, President Priscila Poliana President Poliana gave an update on current initiatives and
activities for GPSA. Ms. Poliana is pleased to have students sitting on the Tuition and Fee Policy
Commuttee, and looks forward to reviewing tuition and fees this semester.

VL Public Comment (none)
VII.  Vote to close the meeting and to proceed into Executive Session

Motion to close the meeting and proceed into Executive Session passed unanimously at 12:52 p.m.
(1* Hosmer, 2™ Gallegos).

Executive Session 12:52 pm. — 1:33 pm., and 1:34 .m. — 2:09 pm.

1. Discussion and determination where appropriate of limited personnel matters pursuant to
Section 10-15-1.H (2), NMSA (1978).

2. Discussion and determination where appropriate of threatened or pending litigation pursuant
to Section 10-15-1.H (7), NMSA (1978).

3. Discussion and determination where appropriate of the purchase, acquisition or disposal of
real property pursuant to Section 10-15-1.T (8), NMSA (1978)

4, Discussion and determination where appropriate of purchases of more than $2,500 that can be
made from only one source or competitive sealed proposals under the Procurement Code
during the contract negotiation process pursuant to Section 10-15-1.H (6), NMSA (1978)

VIII. Vote to re-open the meeting.

Motion to return to open session to make a public motion, passed at 1:33 p.m. (1* Quillen, 2™
Gallegos).

1. Certification that only the matters described in Agenda Item VIII were discussed in Executive
Session and, if necessary, final action with regard to those matters will be taken in Open
Session.

Motion to certify that only those matters described in Agenda Item VII were discussed in Executive
Session with one action to be taken and reported in Open Session with a quorum of members
present, passed unanimously (1* Fortner, 2" Koch).

Action: The Board of Regents direct President Frank to proceed with his implementation plan for
Innovate ABQ, with the first step to apply for the federal grant, approved by a show of hands, 5-1,
in favor, Regent Koch with the dissenting vote; Regent President Fortner was absent.

Motion to return to closed session passed unanimously at 1:34 p.m. (1* Quillen, 2™ Gallegos).
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1. Certification that only the matters described in Agenda Item VIII were discussed in Executive
Session and, if necessary, final action with regard to those matters will be taken in Open
Session,

Motion re-open the meeting and certify that only those matters described in Agenda Item VII were
discussed in Executive Session with one action to be taken and reported in Open Session with a
quorum of members present, passed unanimously at 2:09. (1 Fortner, 2™ Koch).

Action: The Board of Regents rescinds the termination notice of the lease for the Maui High
Performance Computing Center and approves to enter into an Occupancy Agreement with the
Army Corps of Engineers. The action passed unanimously; Regent President Fortner was absent
(1* Gallegos, 2™ James).

IX. Adjournment

Motion to adjourn the meeting passed unanimously at 2:11 p.m. (1 Quillen, 2™ Gallegos)

Jack L. Fortner, President Bradley C. Hosmer, Secretary/Treasurer
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President Frank’s Report will be presented
at the meeting



Executive Budget Summary
University of New Mexico Consolidated Financial Report
FY 2014 UNM Operating Budget

This report covers current fund operations for the University, including Main
Campus, Branch Campuses and HSC Campus.

Instruction and General operations (approximately 90% of this operation resides
on Main Campus) projected a use of prior year balances of $12.2M for the FY 2014
UNM Operating Budget. This $12.2M use of balance is comprised of a $11.7M use
of balance at the Main Campus, a $489K use of balance at the Branch Campuses
and a use of balance at the HSC Campus of $21K. The $11.7M use of balance at
Main Campus is primarily due to $3.0M of one-time monies funding the I&G
Budget, Administrative units budgeting approximately $1.5M of prior year balances
and Academic Affairs budgeting approximately $7.2M of prior year balances.

The next block of information shows our Unrestricted Research operations. The
activity in these operations is essentially 50% Main Campus and 50% HSC Campus.
The FY 2014 UNM Operating Budget showed a use of prior year balances of
$10.6M, of which a $5.6M use of prior year balance is related to Main Campus and
a $5.0M use of prior year balance is related to HSC Campus. The $5.6M use of
balance at Main Campus is primarily due to Academic Affairs departments
budgeting prior year balances. At the HSC Campus approximately $203K of
balances were budgeted by SOM Departments to support Chairs' Letter of Offer
packages. The College of Pharmacy budgeted $348K for faculty bridge funding and
faculty start-up funding. Additionally, at the HSC $4.3M is budgeted for various
capital projects during FY 2014.

The third business category shown on the first page of this report is Unrestricted
Public Service. The operations in this category include special projects funded by
State Appropriations, for example Project ECHO, and non-endowed gifts flowing
from the UNM Foundation to departments and many small events funded by user
fees. The FY 2014 UNM Operating Budget projected a favorable net margin of
$1.5M. This favorable budgeted net margin is comprised of a $3.9M use of prior
year balances at the Main and Branch Campuses and a favorable net margin of
$5.4M at the HSC Campus. The $3.9M use of balance at the Main and Branch
Campuses is primarily due to Academic Affairs departments budgeting prior year
balances. There are $3.4M of budgeted prior year balances within non-endowed
spending indices and approximately $500K of budgeted prior year balances within
Academic Affairs General Public Service indices. The favorable net margin
budgeted at the HSC Campus is primarily due to Patient Revenues.
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Page 2 of this report begins with the Student Aid function. The FY 2014 UNM
Operating Budget projected a use of prior year balances of $8.8M. This use of prior
year balances is comprised of a $7.0M use of balance at the Main and Branch
Campuses and a budgeted use of balance of $1.8M at the HSC Campus. The
budgeted use of balance at Main Campus is primarily due to Academic Affairs
departments and Enrollment Management budgeting prior year balances within
endowed spending indices for the payout of major and departmental scholarships in
the new fiscal year. ‘

Student Activities are the operations of Student Government and Student
organizations. The FY 2014 UNM Operating Budget shows a use of prior year
balances of $122K.

Auxiliaries and Athletics

The FY 2014 UNM Operating Budget for Auxiliaries and Athletics projected a use
of prior year balances of $237K. This use of balance is primarily due to a
combination of Athletics budgeting a $65K use of balance, AVP Ops/Student Life
budgeting a use of balance of $131K and the Branch Campuses budgeting a use of
balance of $41K.

Sponsored programs operations are our contract and grant research and public
service projects funded by outside agencies and companies. These operations will
always record a zero net revenue over expense by the nature of their funding. The
agency pays for a service or research project, and normally any unspent funds must
be returned to the agency.

The next block of numbers on the third page is a summary of our Clinical
operations. These operations are essentially all the patient care activities of the HSC
Campus, including the UNM Hospitals, SOM physician professional services,
Cancer Center operations and Housestaff/Medical Residents who are being trained
in the UNM and VA hospitals. The FY 2014 UNM Operating Budget projected a
use of prior year balances of $8.1M. UNM Hospitals budgeted a favorable net
margin of $13K. The major factor contributing to this use of balance is the School of
Medicine budgeting a use of balance of $8.1M for FY 2014. The budgeted use of
balance is primarily due to the SOM Chair Packages for FY 2014.



Statements of Revenues, Expenses and Changes in Net Assets Format for Regents
For the two month period ended August 31, 2013
Preliminary and Unaudited

University of New Mexico - Consolidated Total Operations Current Funds

FY 2014 FY 2014 Fiscal YTD Actual to Budget FY 2013 FY 2014 YTD Actual
Full Year Year-to-Date Favrbl/(Unfavrbl) Benchmark Rate Year-to-Date Favrbl/(Unfavrbl}
Operating Budget Actual Budget 17% Actual FY 2013 YTD Actual
Instruction and General
Tuition and Fees Revenues
Main Campus 153,710,683 78,763,680 (74,947,003) 51% 79,991,378 (1,227,698)
Branch Campuses 8,328,453 4,139,865 (4,188,588) 50% 4,452 905 (313,040)
HSC Campus 13,605,343 6,850,473 (6,754,870) 50% 6,435,373 415,100
Total Tuition and Fees Revenues 175,644,479 89,754,018 (85,890,461) 51% 90,879,656 {1,125,638)
State/Local Appropriations 271,068,741 45,096,583 (225,872,158) 17% 42,267 884 2,828,699
F & A Revenues 40,300,000 7,861,270 (32,438,730) 20% 7,696,333 164,937
Transfers (49,037,357) (8,061,302} 40,976,055 16% (11,651,514) 3,590,212
Qther Revenues 18,019,852 3,977,010 (14,042,842) 22% 3,792 530 184,480
Total Instruction and General Revenues 455,995,715 138,627,579 (317,368,136 30% 132,984,889 5,642 690
Salaries 280,556,884 42,538,456 238,018,428 15% 41,145,128 (1,393,328)
Benefits 92,631,618 12,839,656 79,791,962 14% 11,428,581 (1,411,075)
Other Expenses 95,042,322 13,874,498 81,167,824 15% 13,560,463 (314,035}
Total Instruction and General Expenses 468,230,824 69,252,610 398,978,214 15% 66,134,172 (3,118,438}
Net Instruction and General Revenue/{Expense) (12,235,109) 69,374,969 81,610,078 66,850,717 2,524,262
Research
StatefLocal Appropriations 10,292,896 2,188,658 {8,104,238) 21% 1,726,278 462,380
Transfers 25,678,299 1,992,942 (23,685,357) 8% 4,528,284 (2,535,342)
Other Revenues 4,237,463 183,448 {4,054,014) 4% 373,007 {189,558)
Total Research Revenues 40,208,658 4,365,049 (35,843,609) 11% 6,627,562 (2,262,520)
Salaries and Benefits 28,682,475 4,897,384 23,785,091 7% 5,062,643 165,258
Other Expenses 22,131,876 2,351,222 16,780,754 11% 2,364,406 13,184
Total Research Expenses 50,814,451 7,248,606 43,565,845 14% 7,427 049 178,443
Net Research Revenue/{Expense)} S (10,605,793) (2,883,657) 7,722,236 (799,480} (2,084,077
Public Service
StatefLocal Appropriations 3,687,844 610,949 (3,056,895) 17% 583,492 27,457
Sales and Services Revenues 17,443,110 1,844,873 (16,498,237) 11% 2,043,234 {68,361)
Gifts 8,296,995 1,216,134 (7,080,861) 15% 4,068,041 148,093
Transfers 2,082,045 841,335 (1,240,710) 40% 480,338 360,997
Gther Revenues 5,305,384 1,080,304 (4,215,080) 21% 711,042 379,262
Tatal Public Service Revenues 36,795,378 5,703,595 (31,091,783) 16% 4,886,147 817,448
Salaries and Benefits 17,842,880 3,323,886 14,518,994 19% 3,727,284 403,398
Other Expenses 17,496,965 1,708,229 15,788,736 10% 1,607,747 {200,482)
Total Public Service Expenses 35,339,845 5,032,115 30,307,730 14% 5,235,031 202,916
Net Public Service Revenue/(Expense) 1,455,533 671,480 (784,053) {348,884) 1,020,364
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Statements of Revenues, Expenses and Changes in Net Assets Format for Regents

For the ftwo month period ended August 31, 2013
Preliminary and Unaudited

University of New Mexico - Consolidated Total Operations Current Funds

Student Aid
Gifts
State Lottery Scholarship
Transfers
Other Revenues
Total Student Aid Revenues

Salaries and Benefits
Other Expenses
Tatal Student Aid Expenses

Net Student Aid Revenue/(Expense)

Student Activities
Fee Revenues
Sales and Services Revenues
Transfers
Other Revenues
Total Student Activities Revenues

Salaries and Benefits
Other Expenses
Total Student Activities Expenses

Net Student Activities Revenue/(Expense)

Auxiliaries and Athletics
Branch Campuses Auxiliary Revenues
Main Campus Auxiliaries Revenues
Athletics Revenues
Total Auxiliaries and Athletics Revenues

Branch Campuses Auxiliary Expenses
Main Campus Auxdliaries Expenses
Athletics Expenses
Total Auxiliaries and Athletics Expenses

Net Auxiliaries and Athietics Revenue/{Expense)

Page 2

FY 2014 FY 2014 Fiscal YTD Actual to Budget FY 2013 FY 2014 YTD Actual
Full Year Year+to-Date Favrbl/(Unfavrbl) Benchmark Rate Year-to-Date Favrbl/{Unfavrbl)
Operating Budget Actual Budget 17% Actual FY 2013 YTD Actual
3,898,881 335,770 (3,563,111) 9% 301,475 34,295
37,485,948 18,742,974 (18,742,974) 50% 15,930,585 2,812,389
15,276,031 2,249,424 (13,026,607) 15% 2,541,112 (291,688)
1,257,262 583,212 {674,050) 46% 103,201 480,011
57,918,122 21,911,380 (36,006,742) 38% 18,876,373 3,035,007
3,659,692 663,230 2,896,462 18% 581,088 {82,142)
63,022,380 27,774,442 35,247,938 44% 26,365,960 (1,408,482)
66,682,072 28,437,672 38,244,400 43% 26,947,048 (1,490,624)
(8,763,950) (6.526,292) 2,237,658 (8,070,675) 1,544,383
6,266,414 2,936,896 (3,329,518) 47% 1,882,878 1,044,018
1,448,714 274,905 (1,173,809) 19% 261,158 13,747
458,483 49,929 (408,554) 11% 108,309 (58,380}
74,024 8,594 (65,430) 12% 19,608 (11,014)
8,247,635 3,270,324 (4,977,311) 40% 2,281,953 988,371
4,185,076 865,380 3,319,696 21% 810,733 (54,847}
4,184,468 651,420 3,533,048 16% 672,672 21,252
8,369,544 1,516,800 6,852,744 18% 1,483,405 {33,395}
(121,909) 1,753,524 1,875,433 798,548 954,976
2,582,601 858,059 (1,723,942} 33% 1,056,316 (198,257)
53,874,662 20,951,866 (32,922,796) 39% 17,871,818 3,080,048
31,193,563 4,965,566 (26,227,997) 16% 5,630,615 (665,049
87,650,226 26,775,491 (60,874,735) 31% 24,558,749 2,216,742
2,623,366 543,597 2,079,769 21% 888,221 344,624
54,005,162 8,703,338 44,301,824 18% 11,344,812 1,641,474
31,258,763 6,638,020 24,620,743 21% 6,561,242 (76,778)
87,887,291 16,884,855 71,002,336 19% 18,794,275 1,909,320
(237,065) 9,890,536 10,127,601 5,764,474 4,126,062




Sponsored Programs

Federal Grants and Contracts Revenues

State and Local Grants and Contracts Revenues
Non-Governmental Grants and Contracts Revenues

Gifts
Transfers
Other Revenues
Total Sponsored Programs Revenues

Salaries and Benefits
Other Expenses
Total Spensored Programs Expenses

Net Sponsored Programs Revenue/(Expensa)

Clinical Operations

State/Lacal Appropriations
Physician Professicnal Fee Revenues
Hospital Facility Revenues
Other Patient Revenues, net of Allowance
Mil Levy
Investment Income
Gifts
Housestaff Revenues
Other Revenues
Total Clinical Operations Revenues

Salaries and Benefits
Interest Expense
Housestaff Expenses
Other Expenses
Total Clinical Operations Expenses

Net Clinical Operations Revenue/(Expense)

Contingencies

Total Contingency Revenues
Toetal Contingency Expenses

Net Contingencies Revenue/(Expense)

Net Current Revenue/(Expense)

Statements of Revenues, Expenses and Changes in Net Assets Format for Regents
For the two month peried ended August 31, 2013
Preliminary and Unaudited

University of New Mexico - Consolidated Total Operations Current Funds

Page 3

FY 2014 FY 2014 Fiscal YTD Actual to Budget FY 2013 FY 2014 YTD Actual
Full Year Year-to-Date Favrbl/{Unfavrbl) Benchmark Rate Year-to-Date Favrbl/(Unfavrbl}
Operating Budget Actual Budget i7% Actual FY 2013 YTD Actual
245,218,468 59,952,142 (185,266,326) 24% 64,070,216 {4,118,074)
31,983,112 4,716,043 (27,267,069) 15% 3,964,188 751,854
29,505,707 5,179,091 (24,326,618) 18% 5,140,454 38,637
- - - N/A 1,965,646 {1,965,646)
3,740,817 983,518 {2,757,298) 1,165,806 (182,288}
4,000 - {4,000) 0% - -
310,452,104 70,830,794 (239,621,310) 23% 76,306,311 (5,475,517)
144,253,271 22,523,980 121,729,291 16% 22,032,814 (491,186)
166,198,833 48,306,814 117,892,018 29% 54,273,497 5,866,683
310,452,104 70,830,794 239,621,310 23% 76,306,311 5,475,517
25,531,808 4,160,624 (21,371,184) 16% 3,918,935 241,689
108,032,042 16,988,373 (91,043,669) 16% 15,777,190 1,211,183
684,748,925 112,151,565 (572,597,360) 16% 104,287,576 7,863,989
103,030,503 18,496,275 (84,534,228) 18% 15,642,532 2,853,743
91,886,992 15,183,969 (76,703,023) 17% 15,162,870 21,099
1,137,891 1,741,601 603,710 153% 229,904 1,511,697
3,435,064 921,108 (2,613,956) 27% 1,507,250 (586,142)
32,457,691 5,856,841 (26,600,850} 18% 6,095,919 {239,078)
17,842,766 3,743,360 {14.099,406) 21% 2,462,712 1,280,648
1,068,103,682 179,243,716 (888,859,966) 17% 165,084,888 14,158,828
607,730,885 98,586,521 508,144,364 16% 96,568,354 (3,018,167}
8,701,516 1,382,741 7,318,775 16% 1,397,482 14,741
32,457,691 5,750,738 26,706,953 18% 5,468,538 (282,200)
427,357,193 73,197,492 354,159,701 17% 68,204,208 (4,993,284)
1,076,247,285 179,917,492 896,329,793 17% 171,638,582 (8,278,910)
(8,143,603) (673,776) 7,469 827 (6,553,694} 5,879,918
15,130,454 - (15,130,454} 0% - -
5,817,161 - (5,817,161} 0% - -
9,313,293 - (8,313,293) - -
(29,338,603) 71,606,884 100,945,487 57,641,006 13,965,878




Statements of Revenues, Expenses and Changes in Net Assets Format for Regents
For the two month period ended August 31, 2013
Preliminary and Unaudited

University of New Mexico - Consolidated Total Operations Current Funds

FY 2014 FY 2014 Fiscal YTD Actual to Budget FY 2013 FY 2014 YTD Actual
Full Year Year-to-Date Favrbl/{Unfavrbl) Benchmark Rate Year-to-Date Favrbli{Unfavrbk)
Operating Budget Actual Budget 17% Actual FY 2013 YTD Actual
University of New Mexico - Results of Athletics and Auxiliary Operations
Results of Athletics Operations:
Athletics Revenues 34,732,446 £5.280,194 (29,452,252) 15% 6,025,026 (744,832}
Athletics Transfers {3.538,883) (314,628) 3,224,255 9% {394,411) 79,783
Total Athletics Revenues 31,193,563 4,965,566 (26,227,997) 16% 5,630,615 (665,049)
Athletics Expenses
Salaries and Benefits 13,671,699 2,461,817 11,209,882 18% 2,679,316 217,499
Grant-in-Aid 3,976,253 1,401,383 2,574,860 35% 1,300,434 (100,959)
Gther Expenses 13,610,811 2,774,810 10,836,001 20% 2,581,492 (193,318)
Total Athletics Expenses 31,258,763 6,638,020 24,620,743 21% 6,561,242 (76,778)
Total Net Athletics Revenue/(Expense) (65,200) (1.672,454) (1,607,254) (930,627) (741,827
Results of Auxiliary Operations:
VP for Institutional Support Services
Bookstore Revenues 17,992,468 6,514,246 (11,478,222) 36% 7,446,345 (932,009}
Bookstore Transfers {350,000) (58,333) 291,667 17% 8,032 {66,365}
Total Bookstare Revenues 17,642,468 6,455 913 (11,186,555} 37% 7,454,377 (998,464}
Total Bookstore Expenses 17,642 468 4 396,051 13,246,417 25% 6,023,368 1,627,317
Net Bookstore Revenue/(Expense) - 2,059,862 2,059,862 1,431,009 628,853
Facuity & Staff Club Revenues 82,000 25873 (56,127) 32% 5,349 19,524
Facuity & Staff Club Expenses 82,000 5,694 76,306 7% 5,759 65
Net Faculty & Staff Club Revenue/{Expense} - 20,179 20,179 530 19,589
Golf Courses Revenues 2,254,163 473,787 {1,820,376) 21% 496,287 (22,500%
Golf Courses Transfers (39,252) (6,542) 32,710 17% (3,271) {3,.271)
Total Golf Courses Revenues 2,254,911 467,245 {1,787,668) 21% 493,016 {25,771}
Total Goif Courses Expenses 2,254,911 392,614 1,862,297 17% 408,705 17,081
Net Golf Courses Revenue/{Expense) - 74,631 74,631 83,311 (8,680)
Housing 11,250,500 5,706,979 (5,543,521) 51% 5,334,603 372,376
Housing Transfers (2,485 566) (355,707} 2,129,859 14% (2,542,237) 2,186,530
Total Housing Revenues 8,764,934 5,351,272 (3,413,662} 61% 2,792,366 2,558,906
Total Housing Expense 8,764,934 1,258,807 7,506,127 14% 1,346,811 88,104
Net Housing Revenue/(Expense) - 4,092 465 4,092 465 1,445 455 2,647,010
Other 950,000 590,000 (360,000) 62% - 590,000
Other Transfers {950,000) - 950,000 0% - -
Total Other Revenues - 590,006 590,000 N/A - 590,000
Total Other Expense - - - N/A 4,484 4,484
Net Other Revenue/(Expense) - 590,000 590,000 (4,484) 594,484
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Statements of Revenues, Expenses and Changes in Net Assets Format for Regents

For the two month period ended August 31, 2013
Preliminary and Unaudited

University of New Mexico - Consolidated Total Operations Current Funds

Parking and Transporiation Revenues
Parking and Trans Transfers

Total Parking and Trans Revenues

Total Parking and Trans Expenses

Net Parking and Trans Revenue/(Expense)

Popejoy Events Revenues
Popejoy Events Transfers
Total Popejoy Events Revenues
Total Popejoy Events Expenses
Net Popejoy Events Revenue/(Expense)

Taos & Lawrence Ranch Revenues
Taos & Lawrence Ranch Expenses

Net Taos & Lawrence Ranch Revenue/(Expense)

Ticketing Services Revenues
Ticketing Services Transfers
Total Ticketing Services Revenues
Total Ticketing Services Expenses
Net Ticketing Services Revenue/(Expense)

Total VP for Institutional Support Services Revenues
Total VP for Institutional Support Services Expenses

Net VP for Institutional Support Services Revenue/(Expense)

VP for Student Affairs
AVP Ops/Student Life Revenues
AVP Ops/Student Life Transfers
Total AVP Ops/Student Life Revenues
Total AVP Ops/Student Life Expenses
Net AVP Ops/Student Life Revenue/(Expense)

Lobo Cash Revenues
ioho Cash Expenses
Net Lobo Cash Revenue/{(Expense)

Student Health Center Revenues
Student Health Center Expenses

Net Student Health Center Revenue/(Expense)

Student Union Revenues
Student Union Expenses
Net Student Union Revenue/(Expense)

Total VP for Student Affairs Revenues
Total VP for Student Affairs Expenses

Net VP for Student Affairs Revenuef/(Expense)

FY 2014 FY 2014 Fiscal YTD Actual to Budget FY 2013 FY 2014 YTD Actual
Full Year Year-to-Date Favrbl/{Unfavrbl) Benchmark Rate Year-to-Date Favrbl/{Unfavrbl)
Operating Budget Actual Budget 17% Actual FY 2013 YTD Actual
8,442,677 3,249,463 (5,193,214) 38% 2,696,818 552,645
(2,357,537) (362,859) 1,994,678 15% (252,699) {110,160)
6,085,140 2,886,604 (3,198,536) 47% 2,444,119 442,485
6,085,140 891,952 5,193,188 15% 900,821 8,869
- 1,994,652 1,994,652 1,543,298 451,354
4,444,649 107,988 (4,336,663) 2% 229,798 {121,812)
149,730 - (149,730) 0% (3,344) 3,344
4,594,37¢ 107,986 (4,486,393) 2% 226,454 {118,468)
4,594,379 428,914 4,165,465 9% 508,691 79,777
- (320,928) (320,928) (282,237) (38,681}
53,578 - {53,578) 0% - -

53,578 7,140 486,438 13% 7,012 (128)
- (7.140) (7,140) {7.012) (128)
845,295 163,751 (691,544) 18% 110,889 42,862
75,348 - (75,348} 0% 12,558 {12,558)
920,643 158,751 (766,892) 17% 123,447 30,304
920,643 173,498 747,147 19% 171,006 (2,490)

- (18,745) (19,745) (47,559) 37,814
40,398,053 16,038,644 (24,359,409) 40% 13,540,128 2,498,516
40,398,053 7,554,668 32,843,385 19% 9,377,757 1,823,089
- 8,483,976 8,483,976 4,162,371 4,321,605
3,311,105 641,572 (2,669,533} 19% 584,369 57,203
(127,500) (78,833) 48,667 62% {79,500} 667
3,183,605 562,739 (2,620,866) 18% 504,869 57,870
3,314,105 363,412 2,950,693 11% 340,530 (22,882)
{130,500} 198,327 329,827 164,338 34,988
33,385 25,000 (8,385} 75% 1,476 23,524
33,385 18,954 (14,431) 57% 1,458 (17.486)

- 6,046 6,046 18 6,028
7,465,022 3,067,946 (4,397,076) 41% 2,516,095 551,851
7,465,022 1,242,335 6,222,687 17% 1,139,873 (102,462)
- 1,825,611 1,825,611 1,376,222 448,389
2,537,528 1,219,244 (1,318,284) 48% 1,269,683 (50,439)
2,537,528 483,098 2,054,430 19% 437,020 {46,078)
- 736,146 736,146 832,663 (96,517)
13,219,540 4,874,929 (8,344,611) 37% 4,292,123 582,806
13,350,040 2,107,799 11,213,378 16% 1,918,881 (188,918)
{130,500, 2,767,130 2,897,630 2,373,242 393,888
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Statements of Revenues, Expenses and Changes in Net Assets Format for Regents
For the two month period ended August 31, 2013
Preliminary and Unaudited

University of New Mexico - Consolidated Total Operations Current Funds

FY 2014 FY 2014 Fiscal YTD Actual to Budget FY 2013 FY 2014 YTD Actual
Full Year Yeay-to-Date Favrbl/{Unfavrbl) Benchmark Rate Year-to-Date Favrbl/{Unfavrbl)
Operating Budget Actual Budget 17% Actual FY 2013 YTD Actual
Provost and Other Units
Art Museum Revenues 5,500 15 (5,485) 0% 84 (89}
Art Museum Expenses 5,500 1 5,489 0% - {1
Net Art Museum Revenue/(Expense) - 14 14 84 Y]
CE Conference Ctr Revenues 200,000 24,903 (175,097) 12% 22,028 2,875
CE Conference Cir Transfers {43,431) {5,324) 38,107 12% - {5,324)
Total CE Confersnce Cir Revenues 156,569 19,579 (136,990) 13% 22,028 {2,449)
Total CE Conference Ctr Expenses 156,569 28,556 128,013 18% 36,389 7,833
Net CE Conference Cfr Revenue/{(Expense} - (8,.977) {8,877} {14,361} 5,384
Maxwell Museum Revenues 40,000 7,342 (32,658) 18% 4,947 2,395
Maxwell Museum Expenses 40,000 2,758 37,242 7% 2,536 (222)
Net Maxwell Museum Revenue/(Expense)} - 4,584 4,584 241 2173
Other Revenues 55,000 11,357 (43,643) 21% 12,508 (1,151)
Other Expenses 55,000 9,556 45,444 17% 9,249 (307)
Net Other Revenue/(Expense) - 1,801 1,801 3,259 (1,458)
Total Provost and Other Units Revenues 257,069 38,293 (218,776) 15% 39,567 (1,274)
Total Provost and Other Units Expenses 257,069 40,871 216,198 16% 48,174 7,303
Net Provost and Other Units Revenue/{Expense) - (2,578) (2,578) {8,807} 6,029
Auxiliary Totals
Total Auxiliary & Concessions Revenues 53,874,662 20,951,866 (32,922,796) 39% 17,871,818 3,080,048
Total Auxiliary & Concessions Expenses 54,005,162 9,703,338 44,301,824 18% 11,344 812 1,641,474
Net Auxiliary Revenue/(Expense) (130,500) 11,248,528 11,379,028 6,527,006 4,721,522
Net Athletics Revenue/(Expense) (65,200) (1,672,454} (1,607,254) (930,627) (741,827
Net Awxdiiary and Athletics Revenua/(Expense) {195,700) 9,576,074 9771774 5,596,379 3,979,695
Net Branch Campuses Aux Revenue/(Expense) {41,365) 314,462 355,827 168,095 146,367
Net All Auxiliary and Athletics Revenue/(Expense) {237,065} 9,890,536 10,127,601 5,764,474 4,126,062
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UNM Debt Service Schedule
As of August 31, 2013 *Includes Hospital Debt

Fixed or 'Outs'téndihgw N ) {nterest Prayment Interest Payment
Variable Rate Original Issue - Principal Balance on” . Principal Paymentdue cn paid on December 1,  due on June 1, FY 2014

UNM Bondissue Issue Amount June 30; 2013 .. ; - June 1, 2014 2013 2014 Principal & Interest -

Sub Lien System Imp Revenue Bonds Fixed Rate $35,215,000 $33,200,000 $1,310,000 $766,050 $766,050 $2,842,100

B series 2012: Interest Range 2.00% to 5.00%
Final Maturity Year 2032

Sub Lien System lmp Revenue Bonds Fixed Rate $136,710,000 $131,620,000 $1,840,000 $3,281,441 $3,281,441 $8,402,882
Series 2007 A&RB: Interest Range 4.00% to 5.95%

Final Maturity Year 2036

Sub Lien System Imp Revenue Bonds Fixed Rate $125,575,000 $115,950,000 $2,470,000 $2,678,627 $2,678,626 $7,827,253
Series 2005; Interest Range 3.0% to 5.0%
Final Maturity Year 2035

W EHA Insured Hospital Mortgage Revenue Bonds Fixed Rate $192,250,000 $164,660,000 $5,240,000 $3,963,788 $4,020,600 $13,224,387
Series 2004 Interest Range 2.0% {0 5.0% ($2,580,000 paid 7/1/2013) (due 1/2/2014) {paid 7/1/2013)

Final Maturity Year 2031 ($2,660,000 due 1/2/2014)

Sub Lien System Rfdg Revenue Bonds Fixed Rate $21,660,000 $8,480,000 $1,135,000 $222.600 $222,600 $1,580,200

Series 2003 A Interest Range 2.0% to 5.25%
Final Maturity Year 2018

Sub Lien System Revenue Bonds Fixed Rate $11,805,000 $9,505,000 $285,000 $232,855 $232,955 $750,908
Series 2003 B&C: Interest Range 1.35% t0 5.625%
Final Maturity Years B 2024 & C 2033

Sub Lien Sys Rfdg Revenue Bonds Variable Rate $25,475,000 $22,090,000 $1,490,000 $423,024 $423,024 $2,336,047

@ Series 2002 B: Variable Rate Demand Bonds - rates reset weekly
Weekly rate as of June 30, 2013 was 0.06%
Final Maturity Year 2026

Sub Lien System Rfdg Revenue Bonds Variable Rate $37,840,000 $35,190,000 $875,000 $693,243 $6093,243 $2,261,486
‘3 Series 2002 C: Variable Rate Demand Bonds - rates reset weekly

Weekly rate as of June 30, 2013 was 0.06%

Final Maturity Year 2030

Sub Lien System Imp Revenue Bonds Variable Rate $52,625,000 $35,275,000 $2,085,000 $705,500 $705,500 $3,496,000

) Series 2001: Variable Rate Demand Bonds - rates reset weekly
Weekly rate as of June 30, 2013 was 0.06% Ceiling of 12%
Final Maturity Year 2026

System Revenue Bonds Fixed Rate $53,231,671 $2,248,820 $473,652 $320,674 $320,674 $1,115,000
Series 2000B: Interest Range 5.5% to 6.35%
Final Maturity Year 2019

System Revenue Rfdg Bonds Fixed Rate $36,790,000 $17,460,000 $1,840,000 $523,800 $523,800 $2,887,600
Series 1992 A: Interest Range 5.6% to 6.25%
Final Maturity Year 2021

Grand Total $729,176,671 $575,678,320 $19,043,652 $13,811,700 $13,868,512 $46,723,864

Nete: See attached matrix for funding sources,

{1) Source: UNM Hospital - Both UNM Hospital Principal and Interest payments are made an July 1st and January 1st.
{2) Variable Rate bonds reflect the actual synthetically fixed interest rate that UNM pays.
Itis noted that all ranges of interest rates and final maturity dates are reflective of Serial bonds.

{3) Series 2012 bonds refunded 20G2A bonds,



FY14 UNM Debt Service - Source of Funds
As of August 31, 2013

Student Fees- Facility
Student Fees - 1T X X

Capitalized Interest X
Parking Services X X X X X
UNM Hospital X

Bookstore

Housing & Dining Services

Building R&R

Pl PG b D
X

Real Estate Department

Physical Plant Department

> X [X X X
x
x
x

Telecommunications

Athletics X

Information & Technology Funds X X
KNME X

Popejoy Hall X
MTTC Bidg.

Opto Bldg (CHTM Res Park)
CRTC

Continuing Education
Equipment R&R X
Golf Course - North & South X
HSC X X

XX (X X

Interest on Reserve Funds X X X X




Statements of Revenues, Expenses and Changes in Net Assets Format for Regents
For the two month period ended August 31, 2013
Preliminary and Unaudited

Detail of State/Local Appropriations
Consolidated - Total Operations Current Funds

FY 2014 FY 2014 Fiscal YTD Actual to Budget
Full Year Year-to-Date Favrbl/{Unfavrbl) Benchmark Rate
Operating Budget Actual Budget 7%
Instruction and General
Instruction & General Appropriations 261,986,155 43,556,719 {218,429,436) 17%
State Special Project Appropriations 1,055,900 175,983 {879,917} 17%
Tobacco Settlement Appropriations 1,130,600 188,434 (942,166) 17%
Mill Levy 6,896,086 1,175,447 (5,720,639} 17%
Total Instruction and General Appropriations 271,068,741 45,096,583 {225,972,158) 17%
Research
State Special Project Appropriations 5,086,446 1,008,933 (6,077,513) 7%
Tobacco Setflement Appropriations 978,800 163,300 (816,500) 17%
Cigarette Tax Appropriations 3,226,650 1,016,425 (2,210,225) 32%
Total Research Appropriations 10,292,896 2,188,658 (8,104,238) 21%
Public Service
State Special Project Appropriaticns 3,667,844 610,949 (3,056,885) 17%
Total Public Service Appropriations 3,667,844 610,849 {(3,056,885) 17%
Clinical Operations
State Special Project Appropriations 24,680,108 4,018,674 (20,661,434) 16%
Tobacco Seftlement Appropriations 851,700 141,950 (709,750) 7%
Total Clinical Operations Appropriations 25,531,808 4,160,624 {21,371,184) 16%




Statements of Revenues, Expenses and Changes in Net Assets Format for Regents
For the two month period ended August 31, 2013
Preliminary and Unaudited

Detail of State/l.ocal Appropriations
Main Campus - Total Operations Current Funds

FY 2014 FY 2014 Fiscal YTD Actual to Budget
Full Year Year-to-Date Favrbl/{Unfavrbl) Benchmark Rate
Operating Budget Actual Budget 17%
Instruction and General
Instruction & General Appropriations 180,474,555 30,079,093 {150,395,462) 17%
State Special Project Appropriations
African American Student Services 22,873 3,812 (19,081) 17%
Disabled Student Services 192,400 32,087 (160,333) 17%
ENLACE 64,329 10,721 (53,608) 17%
Hispanic Student Center 107,143 17,857 (89,286) 17%
Minority Graduate Recruitment 117,646 19,608 {98,038) 17%
Native American Studies Intervention 354,047 58,008 (295,038) 17%
Pre-College Minority Student Math &Science 197,462 32,910 (164,552} 17%
Total State Special Project Appropriations 1,055,800 175,983 (879,817} 17%
Total Instruction and General Appropriations 181,530,455 30,255,078 (151,275,379} 17%
Research
State Special Project Appropriations
Center for Regional Studies (SW Research Ctr} 977,850 162,975 {814,875) 17%
Manufacturing Engineering 556,900 92,817 {464,083) 7%
Morrisey Hail 47 500 7,917 (39,583) 17%
Resource Geographic information System 65,400 10,900 (54,500) 17%
Utton Transboundary Resource Center 292,400 48,733 (243,667) 17%
Total State Special Project Appropriations 1,940,050 323,342 (1,616,708) 17%
Total Research Appropriations 1,940,050 323,342 (1,616,708) 17%
Public Service
State Special Project Appropriations
Bureau of Business Research {Census) 378,200 63,033 (315,167) 17%
College Prep Mentoring/School of Law 119,593 19,832 {98,661} 17%
College Prepatory Mentoring 168,107 28,018 {140,08%) 17%
Corrine Wolfe Law Center/Child Abuse Training 170,300 28,384 (141,916) 17%
Family Development Program 438,500 73,083 (365,417) 17%
ISTEC 48,595 8,098 (40,496) 17%
Judicial Selection 22,800 3,800 {19,000) 17%
KNME-TV 1,168,900 194,817 {974,083) 17%
Land Grant Studies Program 131,800 21,987 (109,833) 17%
N. M. Historical Review 47,600 7,933 (39,667) 17%
Small Business Innovation & Research Outreach 125,000 20,833 (104,167) 17%
Southwest Indian Law Clinic 208,200 34,700 (173,500) 17%
Spanish Colonial Research Center {SW Research Ctr) 120,650 20,109 (100,541) 17%
Spanish Resource Center 41,105 6,851 (34,254) 17%
Substance Abuse Program 136,500 22,750 (113,750) 17%
Wildlife Law Education 70,400 11,733 (58,667) 17%
Total State Special Project Appropriations 3,386,250 566,042 {2,830,208) 17%
Total Public Service Appropriations 3,386,250 566,042 {2,830,208) 17%




Statements of Revenues, Expenses and Changes in Net Assets Format for Regents
For the two month pericd ended August 31, 2013
Preliminary and Unaudited

Detail of State/Local Appropriations
Branch Campuses - Total Operations Current Funds

FY 2014 FY 2014 Fiscal YTD Actual to Budget
Full Year Year-to-Date Favrbl{Unfavrbl) Benchmark Rate
QOperating Budget Actual Budget 17%
instruction and General
Instruction & General Appropriations
Gallup 9,118,300 1,507,675 (7.610,625) 17%
Los Alamos 1,876,000 310,189 (1,565,811} 17%
Valencia 5,350,000 884,502 (4,465,398) 17%
Tacs 3,418,600 565,252 (2,853,348) 17%
Total Instruction & General Appropriations 19,762,900 3,267,718 (16,495,182) 17%
Mifl Levy
MeKinley County 2,100,000 362,042 (1,737,958) 17%
Los Alames County 686,500 116,894 {569,6086) 17%
Valencia County 2,535,386 430,286 (2,109,090) 17%
Taos County 1,570,200 266,215 (1,303,985) 17%
Total Mill Levy 6,886,085 1,175,447 (5,720,639) 17%
Tatal Branch Appropriations 26,658,086 4,443,165 (22,215,821) 17%




Statements of Revenues, Expenses and Changes in Net Assets Format for Regents

For the two month period ended August 31, 2013
Preliminary and Unaudited

Detail of State/Local Appropriations

Heaith Sciences Center - Total Operations Current Funds

Instruction and General
Instruction & General Appropriations

Tobacco Settlement Appropriations
Instruction & General
Pediatric Specialty Education
Trauma Specialty Education
Total Tobacco Settlement Appropriations

Total Instruction and General Appropriations

Research
State Special Project Appropriations
Cancer Center
Hepatlitis C, Project ECHO
Totat State Speciai Project Appropriations
Tobacce Settlement Appropriations
Genomics, Biocomputing, Envirconmentai Health
Totat Tobacco Settlement Appropriations

Cigarette Tax Appropriations
Total Research Appropriations

Public Service
State Special Project Appropriations
Center for Native American Health
Total State Special Project Appropriations

Total Public Service Appropriations

Clinical Operations
State Special Project Appropriaficns
Newborn Intensive Care Unit
Office of the Medical Investigator
Pediatric Oncology
Poison and Brug info Center
Native American Suicide Prevention
UNM Hospitals
Total State Special Project Appropriations

Tobacco Settflement Appropriations
Pediatric Oncology
Poison and Drug info Center
Total Tobacco Settlement Appropriations

Total Clinical Operations Appropriations

FY 2014 FY 2014 Fiscal YTD Actual to Budget
Full Year Year-to-Date Favrbl/{Unfavrbl) Benchmark Rate
Operating Budget Actual Budget 17%

61,748,700 10,208,808 {51,538,792) 17%
610,524 101,754 (508,770) 17%
260,038 43,340 (216,698) 17%
260,038 43,340 (216,698) 17%
1,130,600 188,434 (942,166) 17%
62,879,300 10,398,342 (52,450,958) 17%
2,663,774 440,445 (2,223,329) 17%
1,482,622 245,146 {1,237,478) 17%
4,146,396 685,591 {3,460,805) 17%
§79,800 163,300 {816,500) 17%
979,800 163,300 {816,500} 17%
3,226,650 1,016,425 (2,210,225) 32%
8,352,846 1,865,316 (6,487,530) 22%
271,594 44,907 (226,687) 17%
271,594 44,907 {226,687) 17%
271,594 44 907 (226,687) 17%
3,283,396 542,897 (2,740,499) 17%
4,797,800 793,298 (4,004,502) 17%
1,282,197 212,006 (1,070,191) 17%
1,524,915 252,138 (1,272,777) 17%
100,000 16,535 (83,465) 17%
13,691,800 2201,800 (11,490,000) 16%
24 680,108 4018674 (20,661,434) 16%
261,400 43,567 (217,833) 17%
590,300 98,383 (491,917} 17%
851,700 141,950 (709,750} 17%
25,531,808 4,160,624 (21,371,184) 16%




University Services

University Services Business Operations ~ UNM Surplus Property

UNM Copy Center UnivServ Shipping and Receiving
UNM Mailing Systems UNM Inventory Control
UNM Records Management Chem Stores/CRLS
http:/www.unm.edu/~univserv/ Print Management Program
Date: September 13, 2013
To: Bruce Cherrin, Chief Procurement Officer

Purchasing Department

A
Y e -
./ /TE i /

From: Debra L. Fondino Q{jﬁ’\\ Ty

Associate Director,%mVersity Services

Subject: Equipment Disposition — September 2013 / Annual Surplus Summary Report -FY13

Attached for your review and submission to the Board of Regents is the Surplus Property Disposition
Detail list for the month of September, 2013. Also attached is the Annual “UNM Surplus Property:
Who we are” report for FY'13.

Consistent with UNM Board of Regents Policy 7.9 and the Disposition of Surplus Property Act, 13-
6-1, NMSA 1978, and based upon documentation submitted by the UNM departments responsible for
the equipment, I certify that the equipment identified on the monthly list is worn-out, unusable or
obsolete to the extent that the items are no longer economical or safe for continued use by the
University. I recommend that the items be deleted from UNM’s inventory and disposed of in
accordance with the above noted Regents Policy and Surplus Property Act.

The Annual report discusses the basics of what is done in Surplus Property. It includes information
on processes and services. Financial data is provided from different perspectives relating to income,
expenses and sales. We have also provided statistics on Departmental Sales as well as informational
statistics related to recycling efforts and the Surplus Department daily activities.



Surplus Property Department
Disposition Detail List

Total Dispositon items: 12

as of 09/13/2013
_ 7T T Department surplussing - : o
) UNM# - ~_ ‘equipment _ Description _ . Manufacturer Model#
(1) 99128 Biology Department SPECTROPHOTCOMETER PerkinElme 360
(1) 112124 Biology Department ANALYZER Technicon 170A050
(2) 172085 Gallup Physical Plant TELEPHONE SYSTEM AT&T 56D
179729 Pediatrics INCUBATOR Forma
(3) 196411 Biclogy Department CHROMATOGRAPH Dionex DX102
(4) 241416 COP Pharmaceutical Sciences DATA SYSTEM Shimadzu GCMSQPS050
(4) 251688 COP Pharmaceutical Sciences SPECTROMETER Finnigan 1.CQ buo
255448 Biology Department FREEZER Fisher 24.4CU
801369 Earth Data Analysis Center COMPUTER CPU/SYSTEM Dell 325D
(5) 801673 Continuing Education Cont Ed COPIER Ricoh AFICIO 650
(6} NOGOT3045 NMTR Administration Support Server NetworkApp  FAS270-R5
NO0013388 NMTR Faculty #1 Server CDWGov Sun Fire X4100 M2

- o Acquisition. -7 T 'Method Of T "Disposal’
Serial# Year ~ Cost - - NBV Disposal Date

63973 1975 12,617.00 0.00 Beyond Repair 08/13/2013
BRO17648 1997  17,080.00 0.00 Cbsolete 09/13/2013
205172536L 1988  53,971.00 0.00 Obsolete 08/30/2013
30847-927 1987 5,334.00 0.00 Too Costly to Repair 08/30/2013
920513 1992  23,874.00 0.00 Beyond Repair 09/13/2013
C70093400101 2000  61,990.00 0.00 Obsolete 09/09/2013
LDUG215 2001  102,145.00 0.00 Obsolete 09/08/2013
P19ME7461CPM 2002 7.138.00 0.00 Too Costly to Repair 09/09/2013
CAES7 1995 5,639.00 0.00 Obsolete 08/26/2013
A7809480158 1988 18,285.00 0.00 Obsolete 08/26/2013
JWM-039235 2007  22,344.83 0.00 Obsolete 09/13/2013
S50728BD159A 2007 $,683.71 0.00 Obsolete 08/26/2013
Disposition value: 327,494.54
Disposition bookvalue: 0.00



9/13/13

Additional Notes to Surplus listings dated 9/13/13:

1 —Assetsit 99128 and 112124 are scientific instruments from the Biology Department.

The 1975 Spectrophotometer no longer functions and is not supported by the manufacturer.
The 1997 Analyzer was part of a data acquisition system connected to a Windows 95 computer. The
computer suffered a hard drive failure and the equipment is now outdated. The preference of the
department is to purchase the newer model that provides better technology sometime in the future.

2 —Asset# 172085 was the old phone system PBX for the Gallup Campus. The entire Gallup phone
system, including desk phones, was replaced by UNM IT Services since the old system, although
operable, was becoming obsolete. It was getting harder for the maintenance contractor to locate
replacement repair parts. The last major outage caused the Gallup Campus to be without phone
service for several days.

3-Asset# 196411 is a 1992 lon Chromatograph that is no longer supported by the manufacturer. It
stopped working two years ago and is not reparable.

4-Assets#t 241416 and 251686 are Gas Spectrometers in the College of Pharmacy. Both were
purchased by former Professors for use in their research. However, neither has been in use for several
years. The lack of upkeep and familiarity with the older technology makes them less desirable and not
as accurate as the more contemporary models. As a result, new gas spectrometers have been
purchased by the department as part of numerous grants.

The department has attempted to find a new lab home for these two items, contacting other
departments and other labs. They were not successful.

5-Asset# 801673 is a copier left over from Project Link. 1t was purchased with funding from the Agency
of NMCYF in 1999. Copiers are normally outdated after three years, making this expensive to maintain.

6-Asset# N00013045 was a network appliance used by CRTC New Mexico Tumor Registry to support
SEER*DMS, the cancer collection database. The appliance was upgraded by SEER.

--------- Note: Any item of value in this list will be re-sold through all means available, i.e.:
Request for Bid, Auction house, special auction, online sale, to recover the maximum monies to re-
invest in the mission of the requesting department.



UNM Surplus Property: Who we are

UNM Surplus Property focuses on supporting the University of New Mexico Community while safeguarding
confidentiality, state regulations and processes, and export control issues. Surplus Property’s goal is to
assist the departments in determining the best venue or method for the disposition of UNM'’s property that
is no longer useful or needed by UNM departments.

Disposition Options/Resources

Surplus Property explores and utilizes a number of resources and methods when assessing the disposition
of UNM property:

e  RFP issue through UNM’s Purchasing Department: UNM retains all proceeds, but may not have the
industry-specific access for the best exposure.

e Auction through Bentley’s Auction: Bentley’s provides expert advice, online auctions with feeds to
industry-specific sites and monthly onsite auctions. UNM pays a 25% commission fee.

o  Public Surplus Government Surplus Auctions Website/GovDeals.com.

o Surplus Property created its own Public Surplus Auction website. This enables us to control
and monitor the entire sale process at virtually no cost, and quickly post items approved for
disposition. Its most practical use is for old furniture sales and items not generally sold
through Bentley’s Auction. Not only does it recycle assets and save them from the landfills,
a great expense is avoided in paying for their disposal.

o Surplus Property also created its own GovDeals.com site. 1ts main success stems from
recycling more items on an almost-free basis, for example: chairs and tables picked up
through a ‘free’ bidding process to use in churches, student orgs, and various non-profits.

e Charities, Native American tribes and Non-Profit Organizations through donation and/or low cost
sale, only as permitted following State regulations.

e Industry/field related organizations: with UNM being a research university, many departments are
aware of other organizations that may be interested and/or may be able to use the property.

¢ Other UNM departments: Surplus Property has served as a liaison and process facilitator in the
recycling of property into other UNM departments. This has been accomplished mainly with office
furniture, lab equipment and office supplies.

This is also accomplished through Surplus Property’s weekly showroom hours, Surplus Property
invites UNM departments to purchase, at very reasonable prices, used office furniture, office
supplies, re-initialized computers, and medical equipment or supplies to name a few. The
showroom is open five days per week, half days to allow for delivery and pickup schedules as well
as warehouse cataloguing and organization and processing items for disposal.

¢ Recycle: utilizing UNM'’s Recycling department and/or outside recycling facilities weekly.

¢ On-site auction or sale. These normally occur when the removal costs would be expensive and
takes place with departmental moves or when remaoving huge pieces of built-in equipment.

Additional example: Surplus personnel assist and monitor event sales at UNM Athietics of over-
stocked and used items. The Women’s Volleyball and Golf teams both hold ‘side-walk’ sales that
enable them to clear out excess donated or discontinued items while receiving funds to purchase
much-needed equipment for the next season.



UNM Surplus Property: Who we are

Departmental Sales

Another service we provide for UNM departments is to facilitate the sale of large, highly technical, medical,
large quantities, high value, or otherwise unique items. Initially the current value of the property is
determined by researching the original cost, net book value, and current market value; then, understanding
the existing condition and functionality of the property. This is facilitated by obtaining a memo and Surplus
Disposition Form from the department that explains why the department needs to disposition the property,
the property’s condition, description and perceived value. The department provides pictures and a list of
potentially interested parties.

In support of the UNM community, Surplus Property takes the necessary steps to ensure UNM property is
handled safely in all respects. This is accomplished by working with both UNM Safety and Risk department
and Export Control. Safety and Risk evaluates any potential safety hazards and/or advises on proper
handling. Export Control determines any export restrictions that need to be enforced when advertising and
selling property and ultimately in determining its final destination and use.

Determining the best method and/or venue of sale is the next step. Often this is a community effort,
especially when dealing with highly technical property like lasers, medical, research and engineering
equipment. There are a number of options to consider: advertise and sell in part or as a functioning unit,
sell as scrap metal, donate to a responsible group or charity, break down and recycle, etc. In some cases,
the cost for UNM to decommission or remove property is more than the value of the property. Finding a
resource that is able to safely extract the property in exchange for any return that may be acquired via
recycling is the best option for disposition. In this scenario, UNM avoids the costly expenses of disposition.

Surplus Property rarely pays e-waste or disposal costs. Every attempt is made to dispose of property and
materials in an environmentally and community conscience, safe and cost effective manner. All possible
resources are considered and new resources are continually researched.

Other Services and Tools

Surplus Property works in connection with the UNM IT department to ensure the security of UNM's
electronic data. This is accomplished through the Hard Drive Erasure program. At the Surplus Property
site, UNM Information Technology (IT) provides a person to erase the hard drives from surplused
computers before they are sent to auction. Any computers less than four years old are re-initialized with a
new operating system in order to be resold to a UNM department at the very reasonable price of $50. This
has proven to be valuable to departments needing an extra computer for a new temp employee or when a
unit has been corrupted within their department, yet do not have the budget to purchase a new computet.

Surplus Property is also involved in the hard drive erasure process to UNM departments who are removing
copiers and printers that do not have data security software in place because of the age of the equipment.

Process

Surplus Property works in conjunction with the Inventory Control department to thoroughly research
equipment submitted for disposition. Assets are reviewed before being picked up from the requesting
Department to ensure that full documentation has been obtained. The more that is known about an asset,
the better the plan for its disposition and maximization of return. Assets are handled differently when sold,
recycled or donated. There is also a ‘holding’ area for assets requiring additional documentation or
awaiting approval for disposition.



SURPLUS PROPERTY

FY13:
Total Income 228,815.76
Total Expense 191,056.16

Net iIncome  37,759.60

FY12:
Total Income 238,635.72
Total Expense 180,484.31

Net lncome 58,151.41

Net Income comments:

Surplus Property will be moving out of the Elks building when a new facility is found. At that
time, it is expected to need a temporary warehouse operation to accommodate operations
until a new permanent home is found. Surplus and Purchasing are working with Capital
Projects to research the options,

Diesel delivery trucks from February 2004 are now close to 10 years old. The estimated
replacement value with lift gates and rails is approximately $28,000 each. Surplus is
considering the purchase of a used box truck for bigger pickups, e.g. remodeling projects or
moves.

The net income is still in the fund balance. It has not been used.



Surplus Sales FY13 and FY12:

Fiscal Year 2013 Fiscal Year 2012
Bentley's Auction — Net 83,290.76 100,180.72
Sales for Departments — Net 62,170.49 66,352.72
Surplus portion of Dept Sales* 20,066.31 5,760.33
Internal Sales to Departments 11,235.00 13,302.00
Sales to Hospital, included above 400.00 350.00
Surplus Property Total Revenue™*: 104,012.76 113,832.72
Departmental Total Revenue***; 42,104.18 60,592.39

Notes:
Surplus Property generates income in basically three ways:

1-~$83,291in FY13 and $100,181 in FY12 are from Bentley’s Auction sales to the general public.
University equipment sent to Bentley’s has virtually no value. Care is taken to verify that it is no fonger needed
or could be used by any department on campus.

2—-542,104 in FY13 and $60,592 in FY12 went back to the departments for sales of items with some
determinable value.

3 - Internal sales resulted in $11,235 in FY13 and $13,302 in FY12 for university equipment we moved
from Surplus Property back out to the departments at an average purchase price of $40 per item.

* FY13: $9,785 was retained by Surplus Property for trailers sold for Parking and Transportation Services (PATS).
The sale resulted in the need to resolve many issues between the buyer and UNM; therefore, it became
necessary to expend resources to complete the removal of the trailers. $1,000 was also returned to the buyer
to facilitate removal due to time constraints stemming from the start of the Fall semester.

The increased number of items sold in FY13 accounts for most of the remainder of the higher Surplus
portion of sales.

**Does not include allocations for payroll.

*#¥*Net amount of revenue returned to the departments.



Reasons for disposition

Assets are submitted to the Board of Regents for approval of disposition for various reasons. The types
of equipment include highly technical, specialized, medical and building contents. The more common
reasons for disposal include:

No longer functioning; too costly to repair or beyond repair

Cannibalized for parts

No longer utilized and department needs the space for expansion of labs
End of service life and no longer compatible with other systems

* Inadequate system not compatible with newer components and programs
e No longer meets departmental needs

¢ Remodels and Departmental moves create surplus

There will be instances when assets will not be fully depreciated according to the service life assigned
and will have a net book value remaining. Some reasons for a remaining book value at time of
disposition have included:

e [tem is broken and inoperable; too costly to repair or maintain
s Equipment is discontinued and cannot obtain compatible parts
¢ Technology is obsolete; therefore
o Unit or system is no longer supported by manufacturer
© Unit or system is corrupted and cannot be upgraded
¢  Warranty has expired
¢ No longer meets departmental needs
¢ The original years in the item’s asset life was incorrectly assigned in Banner and the item
was never intended to last for as long as the depreciation is set for.
e Research fabs or grant projects are completed or terminate for various reasons



SURPLUS PROPERTY

Fri3 Y1z
&G fundlng‘. ¥TD ¥YThO COMMENTS
budget In Index 032003: 124 80300 12480300
Shlnries & wages exp (includes
Tamps) and fringe benefits 15833808  151,197.01
HNat Amaunt shart in budget: -33,53508  -26,394.01  Note: Temp became permanent staff in FY13: 56,313
Salag;
Enternal Sales {Bentley & UNMH) &
Pulblie Surplus 9277176 100,530,72
Internal Sales 11,23500  13,302.00
Tatal Hl_tl 104,002.76  113,832.72
Expenses:
Salarkes & wages 158,338.08 151,197.01
Computer equip & Kronos software 5,2258.21 9,617.39
Communication 2,282.21 1,779.45
Auto Expenses: gas, repair, insurance 10,533.78 11,943.10
Other 14,666.88 5,947.36
Total Expenses 191,056,16 Imdﬂﬂ.'.:l.l
Note: Cxpenises increased by 54,580 for Dumpsters; Additional
%3,130 related unlform cost and Temp fees; Additional 54,246
incraase in Banefit,
OTHER STATS:
05 computers
Number of computers Installed with
Operating Systems at IT arasure
station at Surplus & re-distributed 27 135
FY12 Note: Timing of payments create varlance In number
Rollars trandfarred to IT for Installed versus amount pald to Information Teehnslogles, Student
computers sold with OF {Install fee of manpower shortage prevented mare Installation of operating
5$30/ea) 560.00 3,720 systems Into wiped computers,
Vahicles
Humber of vehilcles 4 3 Used vehicle purchased/transferred from Recycling Dapt.
Stall
Number of staff {ineludes Temp) 7 G
Notés

= In Fiscal Year (FY) 2013 and 2012, we had a shortage of $33,535,08 and 526,384.01 respectivaly in the budget for labar, which 1s made up

from Bantley's Auctlon sales,

= Communication expansa contalns volce mail, fax & phone lines, cell phones for delivery parsonnel and the slsrm system charges,
> Other expense Includes office supplies, uniforms, personal safety equipment, prolessional fees, ather repalrs, operating

costs and NMGRT.
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Surplus Information FY 12

Trailer Weight - Bentley

#ol
eerd el Coroer
. . |completed by o | of lemns sold | Total Mumber of Total Value of | sold with

Period of Regents’ [symius Surplus from [intemaliy 1o [Mems Inveniosy |Mon-imventory [Rems Listed on  |new OS Metal Recyciing  Net
List Movers Herns Rems Reporl [installed Net: Dats City of ABQ Weigh

June 27 - July 15 102 151 207 353] § 68304848 1 18,880] 07-12-11 9.81tons | Juw1i

Judy 18 - Awgust 12 157 139 &3] 1479] 362] 1117) 5 1,056,419.14 5] 24.340] 08-04-11 5.958[tons | Augl]

| August 15 - Sept 16 150 13| 129] &ﬂ 294] 305(8  trr g 4]  23180] 0B2B-A1 B.02sons | Septld

Sept 19 - Oct 14 117 20 B15 azaf 488 T50,200.23 18] 14,080] 09-02-11 T4dltons | Octt1

Ot 25 - Mav 11 17 T 41 10u8] 285 TG £30.853.00 af 23,340 10M05H 1 G.44ltons | Movi)

Hov 18 - Dec 16 26 22 470 1E0] 310] § 18182180 0 26,500 1102111 12.28Jtons | Dect?

Dec 22 - Jan 20 104] &7 a8 543] 236 307|§ 30295372 il 17.520] 11181 17.33jtons. | _Janiz

Jan 23 thru Feb 10 1240 106 3 536 225 301) 5 968.956.60 0 16,160 _oumanz 19.07|ions | Eebiz

Feb 13 thru March 16 | ] 50 582 282 00| S 24100545 18 19,080 otranz 12.85}ions | Mariz

March 18 g Apeil 13 7 ] 27 457 z2t 7S #20100.00 z 22,0568 o2niig 19.681ons | bpriz

[April 18 thn May 16 114 606 1225 340 BTT|S __ T2.67B00 23 21,640 0aMaMz 18.55]tons | May1?

[May 21 thna June 29 180 252 ) 1406 401 10051 5 241,210.55 1B 24 B00| DAREMZ 23.31[tons | Junel2

72,300 _peine
72 460] ez 7-22-11

Totis 1400 741 BE31 3333] B4CE| § 5 438,027.31 125]  206.535] 185.94tons 40,03 tons | 6-28-12
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Office of Capital Projects

MEMORANDUM TO ADVANCE
COMMITTEE AGENDA ITEM TO
THE BOARD OF REGENTS
THE UNIVERSITY OF NEW MEXICO

DATE: September 20, 2013

TO: David W. Harris, EVP for Administration, COO & CFO

FROM: Chris Vallejos, Associate Vice President, Institutional Support Services
RE: Requested Approval

RECOMMENDED ACTION:

Recommend to the Board of Regents Finance and Facilitics Committee the following:

1. Request for Capital Project Approval for Taos Branch Campus Renovations and Upgrades

Please see attached summary and site plan.

cc:  Vahid Staples, Budget Officer, Office of Planning, Budget & Analysis
Robert Doran, University Architect, Planning & Campus Development
R. Henrard, C. Martinez, E. Schwaner, T. Sanchez — OCP

The University of New Mexico » MSCO07 4210 » 1 University of New Mexico » Albuguerque, NM 87131+ Phone 505.277.2236% Fax 505.277.2238% www.unm.edu
1818 Camino del Servicio, Suite 248



REQUEST FOR CAPITAL PROJECT APPROVAL for

TAOS BRANCH CAMPUS RENOVATIONS AND UPGRADES
UNIVERSITY OF NEW MEXICO

October 8, 2013

REQUESTED ACTION:

In accordance with Section 7.12 of the Board of Regents Policy Manual and as required by the
New Mexico Higher Education Department and New Mexico State Board of Finance, project
approval is requested for Renovations and Upgrades — Taos Branch Campus.

PROJECT DESCRIPTION:
This Project will consist of several parts:

1) Renovate and uggrade Padre Martinez Educational Building to include finishes, utilities,
lighting and WiFi. ¢

2) Several areas across campus have been identified for infrastructure upgrades or replacement
as well as corrective issue. These will include IT replacement and upgrades for three buildings
on campus, removal and replacement of sidewalks and drainage piping that have created building
damage and unsafe walking conditions, and installation of landscaping and irrigation.

3) A portion of the funds will be used to begin relocation of existing site utilities to locations
under walkways, installation of approximately 30,000 S.F. of permeable walkways to replace
existing, site lighting and way-finding signage, and the creation of emergency access roads to
existing buildings for fire trucks and other emergency vehicles.

PROJECT RATIONALE:

The rationale for these projects comes from the need to update and improve the Taos Branch
Campus after multiple years of deferred maintenance due to budgetary restrictions, which has
been further compounded by rapidly increasing enrollment. The proposed projects will also
support the expansion of key programs addressing the educational needs of the community.

Paramount among future expansion issues is the pressing need to centralize student services. In
an era of increased emphasis on persistence, retention and graduation, UNM-Taos can no longer
rely on cramped, repurposed offices in separate buildings to provide high quality student
services. By centralizing these services into one expanded location, UNM-Taos will be able to
create an efficient and effective network of providers better equipped to insure communication
and coordination of these critical services.

(1) Note: Additional portions of the Padre Martinez Educational Center expansion for the new
Student Success Center will be submitted under a separate request for project approval.

FUNDING:
The total estimated Project Budget is $3,000,000:

e $3,000,000 is funded from 2012 General Obligation Bonds
(See attached breakdown in Exhibit A)



Taos Branch Campus Renovations and Upgrades

Exhibit A
The funding for these projects will be distributed as follows:
1) Renovations to the Padre Martinez Educational Center
2) IT replacements and upgrades,

Identified drainage, irrigation and landscaping projects

3) 30,000 S.F. replacement of walkways
Utility relocation under walkways
Site Lighting and Signage
Emergency Access Roads

TOTAL

$1,231,788

$466,000
$227.212
$693,212

$720,000
$115,200
$140,000
$100.000
$1,075,000

$3,000,000



TAOS CAMFUS SITEJ0TILiTY @Lan



4N
UNM

Purchasing Department
MSCO01 1240

1 University of New Mexico
Albuquerque, NM 87131-0001
Telephone (505) 277-2036
FAX (505) 277-7774

MEMORANDUM

To: David Harris, Executive Vice President for Administration
From: Bruce Cherrin, Chief Procurement Officer B’O

Subject: Confract Approval

Date: September 25, 2013

The following is being submitted for approval per Regent Policy 7.4. This will need to proceed to the full
Board of Regents,

The Mind Research Network — Brain Safe Program

This Agreement between the Mind Research Network (MRN) and UNM will provide athletes who
participate in the Brain Safe Program annual brain scans and neuropsychological testing as part of their
annual physical examinations. The results will be compared to the athletes’ scans and assessments during
their tenure.

Baseline behavioral, blood and brain measures will be collected annually from the athletes, and any athletes
who have a sports-related concussion during the season will receive additional behavioral, blood, and brain
MRI data collection. The latter injury scans will be conducted typically within 72 hours of the concussive
event or sooner/later depending upon neurological sequelae (ie: nauseousness prohibits MRI scanning).
Within-subject comparison of behavioral, blood, and MRI measures will be made and provided to the
University. Additional scans will be completed as needed to evaluate recovery. The MRI scans are
completely non-invasive and provide the most advanced technology to understand and ultlmately reduce
the occurrence of sports-related brain injuries.

MRN has agreed to provide the services described above and cover the $500,000 annual costs associated
with the services in exchange for the promise that the University agrees to pay MRN back according fo the
repayment schedule.

The cost of this program fo UNM will be $1.5 million payable during FY 2015-2016.



)

RETIREE BENEFITS AND RELATED GASB 45 REQUESTS FROM REGENTS

. ‘What is the cost savings impact of moving the Pre 65 Retirees to a High Deductible Health Plan at either

a $500, $1,500 or $2,500 individual deductible? (NOTE: The $3500 deductible is not an option as federal
regulations do not recognize a deductible below $1,250 to be a high deductible plan.)

What is the impact to the Unfunded AAL of moving the Pre 65 Retirees to a High Deductible Health
Plan at either a $1,500 or $2,500 individual deductible?

. What is the cost savings of moving all pre 65 Retirees to a sole carrier? (NOTE: Lovelace and

Presbyterian networks would be the two solutions)

What is the cost savings and impact to the unfunded AAL of eliminating the Basic Life Insurance
benefit for Retirees?

What is the cost savings and impact to the unfunded AAL of eliminating the Dental benefit for Retirees?

What is the cost savings and impact to the unfunded AAL of eliminating the Vision benefit for Retirees?
(NOTE: Vision benefit is 100% funded by employees and is not available to Retirees except as a
COBRA option)

Request that Gallagher Benefits do a side by side comparison of responses of the GAP proposals.

Request Gallagher to choose one plan design from both the silver and bronze categories for the major
NM carriers and analyze the impact to premiums, unfunded AAL and plan design if UNM were to
mimic the New Mexico Health Insurance Exchange plan design options.

The 7% earnings rate assumption used in the GASB 45 should be changed to 5%. (The discount rate
and earnings rates used in the GASB 45 have been reaffirmed by the Health Care Analytics actuaries
and additionally these rates have been affirmed by UNM’s external auditors KPMG to be reasonable
assumptions.) ‘




Office of Planning, Budget & Analysis

MEMORANDUM
TO: Members of the Finance & Facilities Committee
THRU: Robert G. Frank, President
David W. Harris, EVP for Administration, COO and CFO T
* \4\\‘ rw/(.}
FROM: Andrew Cullen, Associate VP, Office of Planning, Budget & Analysis"g ’C}f o
{ u&M J o5
DATE: October 4, 2013 -

SUBJECT: Approval of Reports for University Administrative Policies (UAP) 7000
for Main Campus and Branch Campuses — FY 2012/2013

Overview
At the end of each fiscal year, the Office of Planning, Budget and Analysis (OPBA)
reviews current unrestricted reserves in accordance with UAP 7000 and Regents’ Policy
1.1 & 7.2 (Fiduciary Responsibility) and submits a report to the Board of Regents for
approval. In this report, we explain changes in current unrestricted reserves for Main
Campus and Branches and discuss year-end deficit balances for Colleges and Divisions.

The UAP 7000 Policy process begins when the fiscal year-end closes in late July. Each
department submits the information to its respective College/School/Division, which in
turn submits the information to the respective Vice President unit. Lastly, the Vice
President unit reviews and submits the final report to the OPBA. The process also
includes a requirement to categorize fund reserves in terms of committed, dedicated,
and discretionary, and to report on deficit balances greater than $100,000, including a
deficit reduction plan.

Summary Graphs & Schedules
Unrestricted Funds: As the following three graphs depict, overall university reserves for
Main Campus Unrestricted funds have continued to grow over the last five years, with
especially prominent growth in three areas: 1) the university’s undesignated fund
balance, 2) academic affairs, and 3) the administration. The reasons behind this growth
vary, with some the result of a greater effort by the University to adhere to the HED’s
recommended 3% minimum reserve, some as a result of moving deficit balances to the
Plant Fund exhibit with a defined deficit reduction plan, and others the result of
balances at the college/department level that were accumulated to protect against
State budget cuts but that have not been effectively spent on one-time initiatives.

The University of New Mexico « MSC05 3320 » 1 University of New Mexico ¢ Albuquerque, NM §7131-0001 ¢ Phone 505.277.6465 © Fax 505.277.7577 » www.unm.cdu

Scholes Hall, Rooin 127



Fiscal Year End Reserves
All Current Unrestricted Funds

£120,000,000 |
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542,008,060 S57.372.479 02,285,000 5103,436,644 4104 ,520,675
Main Campus
Fiscal Year End Reserves
All Current Unrestricted Funds
Wiy, 000,00
76,000,000
60,000,000
=g g ident
SR0000 ——Adiministration
A0,000,000 e LIndesignated I5G
e A ailRmIC ATTAIFS
Moo 1 S udeni AlTairs
20,000,000 == Foundation
10,000,000 e O i HBL
e firanchioy
o
| i, £, )
{20,000, 000|
2000 2010 2011 2012 2013
Presldent 1,538,142 2,218,110 1416,117 2,061,612 1,442,983
Administration {12.432,066) (11,682,618) 3,451,088 7,002,889 14,696,602
Undesignated 1&G 4,505,446 5,317,416 29,196,046 16,338,265 9,780,289
Academic Affairs 45,503,888 55,236,458 58,087,030 60,058,067 71,321,088
Student Affairs 3,111,051 4,511,268 5,681,730 7,713,803 4,345,256
Foundation 305,474 1,210,044 2,028,283 8,151,743 2,708,572
Othar HSC 484,802 540,537 208,410 200,024 215,814
Branches 4,043 12,664 8,344 10,242 0,991
Grand Total " 42,808,060 57,372,878 ° 02,285,080 ° 103,436,644 104,520,675




UNM Main Campus
Fiscal Year 2013 Current Unrestricted End Reserves

Auxillary Enterprises
5344222 Athlotics
5.11% (2,588,529)

/ -2.48%

Student Financial Ald
17,354,781
16.60%

Internal Service
8,046,650
1.70%

Instruction and General
38,133,299
36.48%

Public Service
12,380,487
11.85%%

Student Social and

Cultural
Research 1,655,106
24,194,659 1.58%

23.15%

Total End Reserves $104,520,675

Instruction & General Funds (I&G): An analysis of overall Main Campus &G funds
depicts a similar growth picture until FY13, where there is a noticeable decline in overall
reserves. The decline can be largely explained by analyzing the reduction in reserves
attributable to the University’s Undesignated Reserve and a decline in reserves for
departments within the President and Administrative organizations. More specifically,
averall &G reserves declined approximately 58.6 million from FY12 to FY13. A close
look at the two categories referenced above account for 87% of this reduction.

e Undesignated Reserve = Reduction of $6.5 million
e QOther Administrative Units = Reduction of 51.0 million

The following three graphs provide a visual trend analysis of these reserves beginning in
FY09 through FY13. As the last of the three graphs depicts, it is worth noting that the
reserves in Academic Affairs comprises approximately 57% of the overall reserves and
remains largely unchanged from FY12.




Main Campus

Fiscal Year End Reserves
Instruction and General Funds
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a
{5,000,000)
2000 2010 2011 2012 2013
Prasident 883,601 1,276,583 877,261 1,480,080 1,030,385
Administration (1,870,362} 2,848,063 5,452 548 6,665,117 4615719
Undesignated 1&G 4,505,446 5317416 23,396,046 16,338,265 9,780,281
Academic Affairs 13,183,247 16,536,556 13,842,703 21,482,189 21,727,702
Student Affairs 805,578 526,305 551,490 636,560 641,621
Foundation 247 6oi 167,627 3,267 8,154 337,587
Grand Total " 17,566,207 ' 25,672,563 ' 44,223,312 = 46,580,375 = 38,133,200




UNM Main Campus
Fiscal Year 2013 Instruction & General End Reserves

Administrative Advancemeant
4,615,719 337,587 President
12.10% 0.69% 1,030,389

Undesignated Fund 2.70%
9,780,281
25.65%
Student Attairs G ‘;t::ﬁ;'zlt: ?g;"‘
641,621 e
1.68% g

Total End Reserves 538,133,299

Academic Affairs Reserves by School/College
An important metric regarding the ultimate health of the university, defined as broadly
as possible, lies primarily with the operations of our schools and colleges. With this in
mind, the following graph is a useful snapshot of the fiscal health of these entities and,
more specifically, their ability to move forward with one-time college initiatives such as
minor capital projects, faculty start-up packages, and bridge funding for faculty hires.

As the chart will depict, overall balances within the University’s schools and colleges
grew approximately 58.5 million, or 65%, from FY09 to FY13. As you recall, it was during
FY09, FY10 and FY11 that the University was faced with significant budget reductions in
State funding, a time when belt tightening and the accumulation of balances was
prudent to prepare for the future. It should be noted, however, that State cuts have
ceased and it is critical that these units reinvest these one-time funds in initiatives that
will strengthen their programs and assist students with their studies towards
graduation,
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Fiscal Year End 1&G Reserves by School/College

. : ] i .
2009 2010 2011 2012 2013

i Acageric Allairs Menitoding |.i‘.|.'ll1'-‘.l)([|j

2009 2010 2011 2012 2013
Provost Adminlstrative Units 2.802,263 1,856,555 1,500,425 3,278,346 3,983,581
University College 114,269 187,081 119,285 131,556 136,920
School of Public Administration 133,647 106,960 78,224 123,555 70,408
VP for Equity & Inclusion 534,765 1,021,054 433,603 276,780 278,218
VP Division of Encallment Management 826,846 1,222,220 1,257,150 911,465 177,626
College of Fine Arts 1,922,855 1,673,076 1,246,290 1,511,413 1,687,853
College of Arts Sclences 2,577,283 2,844,575 3,602,838 8,339,102 8,271,722
Andaorson Schools of Managemant 218,661 303,971 407,267 a00,050 156,801
College of Education 1,358,162 2,178,549 2,587,116 3,290,744 3,023,596
Schaol of Engineering 837,358 875,139 1,820,705 2,238,011 2,333,788
School of Law 127,940 244,248 533,582 499,625 443,565
School of Architgcturs Planning 468,770 312,879 258,593 346,562 192,389
University Libraries 203,169 308,886 436,444 532,617 BAG, 774
Continuing Education {647,163 (985,284 ] (1,081,020 {1,204,963) {1,378,355)
Extended University 1,637,470 2,620,678 (105.482) {18,4713) 654,372
VP Research & Economic Development 4,754 11,526 11,516 12,346 {10,314)
Academic Affalrs Monitoring 4,050 o 44 057 371,382 40,088
Grand Total n:m:-:‘u? % 15,?55&2! - ulsg,m.-. g 21,462,189 ' 21,727,702

For presentation purposes, the previous graphs provide an excellent visual trend
analysis—reserves growing throughout the university, but somewhat uneven across
schools, colleges, and divisions. Given the size and growth of reserves, however, a

closer analysis is prudent, with the table on the following page quantifying reserves as a
perecent of budget. This analysis reveals that for many schools, colleges, and divisions,
reserves, if unspent, have reached undesirable levels. As stated earlier, these reserves

should be put to work.



Reserves as a Percentage of Budget
MNon Total
College/Schoal/Division Instruction & General Instruction & General Current Unrestricted

President 14,200 3.33% 17.53%
Aeademie Affairs 11.49% 12.20% 23.69%
Student Affalrs 10.68% 5.53% 16.21%
Undesignated Fund 23.83% 0,20% 24,02%
Administrative T.22% -2.05% &.77%
Advancement 21.96% 147.54% 169.50%
Other HSC and Branches 0.00% 20.63% 20.63%

Categorization of Reserves
The following charts suggest this is being done, although somewhat unevenly, as
schools, colleges, and divisions categorized their reserves as committed, dedicated, or
discretionary in accordance with UNM Policy 7000. In the case of Main Campus,
departments have documented plans are being made to expend reserve, as was the
case during the last several fiscal years. However, since reserves have grown or
remained constant, absent the undesignated reserve, it is clearly evident that university
entities must improve in completing their “commitment and dedication” plans. In the
case of the branch campuses, exceptional student credit hour (SCH) growth and the
resulting State funding, coupled with changes in executive leadership at the Gallup
branch, has resulted in significant discretionary reserves that must be programmed.

Main

|
104,520,675 FY 13 Ending Resarves
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] Department Commitments
(865,460) Department Dedicatlons
_ 887,690 Diseretionary Reserves
|
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Deficit Balances

A final component of Policy 7000 includes a summary of current unrestricted deficits in
excess of $100,000. The chart below represents these deficits, the responsible entities,
and a trend analysis/depiction since last reported as of 6/30/2012.

UAP 7000--Main Campus--FYE 2013
Summary of Current Unrestricted Deficits $100,000 or More

=IO Le L il
UNM Press (4,518,189) ir
Continuing Education (1,137,667) &
Athletics (2,588,529) &+
Financial Services (1,576,945) B
Golf Course® (358,252) a
Public Events** 728,419 5
Printing Plant 0 a

* Overall deficit balance grew
"" Overall deficit balance decreased

& Deficit stayed the same

*S4.5M Transferred to Plant Fund Exhibit with agreed upon deficit reduction payment schedule

**52M Transferred to Plant Fund Exhibit with agreed upon deficit reduction payment schedule

As the table shows, noteworthy operational improvements have been made in several
areas, with deficit balances reduced accordingly. Maintaining these positive operational
results will require continued focus, while other entities listed must continue to adapt to
outside market forces and/or inherent fiscal challenges unique to their industry.

Detail Schedules: The graphs and tables presented were built upon the following UAP
7000 Policy detailed reports, which are included for your use:

e Attachment | - Summary of Current Unrestricted Reserves: Details current
unrestricted reserves accordingly to underlying use.

s Attachment Il - Summary of Current Unrestricted Reserves by
College/School/Division: Provides a further breakdown of unrestricted
reserves hy college/school/division.



e Attachment lll - Summary of Main Campus I&G Reserves by VP Unit:
Compares fiscal year ending reserves and provides explanations for changes.

e Attachment IV - Summary of Main Campus I1&G Undesignated Fund Reserves:
Details change in the central reserve.

e Attachment V - Main and Branch Summary of Current Unrestricted Deficits of
$100,000 or more by College/Division: Lists the deficits and the
organizations responsible for them.

e Attachment VI — Summary of 1&G Reserves as a Percentage of Budget by
College/School/Division.

e Attachment VIl = Summary of Current Unrestricted Reserves as a Percentage
of Budgets by College/School/Division.

e Attachment VIll = Summary of Categorization of 1&G and Non 1&G Fund
Reserves by College/School/Division.

We look forward to meeting with you to provide a high level overview of the materials

and answer any specific questions you might have regarding any of the graphs and/or
spreadsheets. Thank you for your consideration.

10
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Attachment I--Summary of Currant Unrestricted Reserves

June 30, 2013

Reaarve Resarve Change
Maln Campus June 30, 2012 Juna 30, 2013 FY 2012-2013
Instruation and Ganaeral 46,580,378 38,133,200 (B.447 O75)
Student Soclal and Cultural 1,645,628 1,658,106 9,478
Resaarch 20,871,032 24,194 859 3,623,526
Public Sarvice 11,408,631 12,380,487 971,856
Intemal Services 8,889,623 8,046,850 {842,871
Studant Financlal Ald 16,871,288 17,364,781 483,813
Auxlliary Enlarprizes (760,884) 5,344 222 6,108,108
Athlalics {1.869,020) l?.ﬁﬁﬁ:_&?ﬂ} {710.600)
Tatal —m“lemh_ 104,520,675 1,064,030
Reserve Reserve Change

Branchos June 30, 2012 June 30, 2013 FY 2012-2013
Inatruction and Ganaral 11,661,631 11,685,810 28,079
Student Soctal and Cullural a2z173 375,442 53,270
Public Service 851,813 713,973 {137 841)
Int@rmal Services 158,995 200,838 41,840
Studant Financlal Ald 513,540 683,638 178,905
Auiliary Eftarprises 844,861 927,122 82,181
Tatal 14,263,013 14,500,317 247,304
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mI.JI\]M ‘ OPFICE 0F PLANHING,
BUDGET & ANALYSIS

Attachmant lll-Summary of Main Campus I1&G Roservos

By VP Unit
Juna 30, 2013
Rosoryo Rosarvo Annual
VP Unlt June 30,2012 | June 30, 2013 Savings Explanations
| |.T|’|u nisl ehangs |s primarily dus lo use of
Prasident 1,480,060 1,030,388 {449,701 | resarves for one-time Preaident's inlliativas
| 'The nat change Ia primarily dus to soma units
| increasing resarves, while other units
decreasad. Tha units that Increased the most
, was tha Provost Linlts 700K dus to the transfer
\af funds from A&S $800K and EM $180K for the
Acadamic Affairs pullback, which happanesd
l 'bafore tha fiscal year ended. Alse Extanded
i University Increased $870K dua to salary
I ‘anvings and EWDP courses not making full
i | :nnrnllman'r. Tha unils that decreasad the most
| was Andaraon School of Mgt 3550K dua to use
[ ‘of resarves for 8 visiling professor and summar
| resparch for faculty, Also College of Education
| . - docrensed by $280K for transfers ta plant for
|Provost 21,462,189 | 21,727,702 285,613 thalr shave of the GTLE bulking, |
| 1 | Tha nat changa |s primarily due to Amarican
' ' Indian Student Sarvices and African Amearican
| Student Sarvices reserves increasing, These
| \units plan to sava reasrves for recruitment
iﬁtudunl Affairs 826 580 Bd1,821 | 5,061 afforts.
{Administration 5216,174 | 4615710 (599,455) *Ses Below
{institutional Advancement 8,164 337,887 | 329,433 Immaterial
Total Dosignatad 20,002,107 28,383,018 (449,140)
Total Undesignated and
Other Monltoring Aceounts 17,778,208 8,780,281 (7,897,827 Bee Attachmant IV for more detalls.
Grand Total 46,600,378 38,133,299 (0,447 ,076)
—_—
~“Administration Rosorvo Rosorve.
Dapartment/Division June 30, 2012 | June 30,2013 Change
EVF of Administration Office 107,634, 71,283 {36,356)
|Board of Regants 10,408 46,350 35,953
|Palice Department g41 68,786 67,845
{Risk Managemant 608,153 1,113,378 504,226
{Budget Offica 2,554 4,126/ 1,672
{UNM Palicy Offica 8,350, 67,338 57,988
{intercolieglate Athletics . (10,811, (15172)  (4,381)
{Financlal Sarvices . . 167,635 210,067 43,332
{Associato VP for Facilities Mgmt i 1 {0}
|Human Resaurces 177,024 257,297 80,274
{VP Insiitullonal Support Services 4,117,772 2,768,382 (1,349,380}
{Gavarmnment & Communily Ralations 6,378 2132 {4,248)
information Technologies i 17,131 10,841 {6.200)
Tolals 5216174 4 616,719 {608, 485)




E i‘F ]B ﬁ { OQFFICE OF PrLanNNING,
BUDGET & ANALYSIS

Attachment IV--Summary of Main Campus [&G Undesignated Reserve
Summary
June 30, 2013

Index 054006

FY13 Banner Beginning Balance 7/1/12 20,989,095
FY13 Pooled 1&G Sweep (4,650,830)
Adjusted Beginning Balance 16,338,265
FY 13 1&G One-Time Supplemental Compensation (Main) (2,445,115)
FY12 Pooled I1&G Revenues and Expenses (2,995,773)
FY12 Contingency Allocations {1,117,098)
Subtotal {6,557,984)
FY13 Banner Ending Balance 9,780,281
Dedicated - HED Required Reserve for 1&G at 3% (9,776,230)
Net FY14 Discretionary Reserve (after HED dedication) . ‘ 4,082

Less FY14 Budget Commitments and Dedications

FY14 Commitments and Dedications: One-Time

Academic Leadership Academy Fellowship Program (35,000)
International Law Program (105,400)
Faculty/Staff Club Management Position, 50% Funding (20,000)
EMBA Scholarship (24,858)
Online Graduate Application, 75% Funding (71,250)
ROM Salary/Consultant Funding (178,675)
President Office (50,631)
Fellow Program Support (5,000}
Science & Technology Corporation - Economic Development {20,000)
FY 14 1&G One-Time Supplemental Compensation (Main Campus/Staff) - Pending (1,428,215)
Workstations Service for Scholes Hall - Pending (29,616)
Correspondence Courses EU {300,000)

Subtotal (2,268,645)



Q‘[M{ | OFFICE OF PLANNING,
BuDcEeT & ANALYSIS
Attachment V—-Main and Branch Campus Summary of Current Unrestricted Deficits $100,000 or More

By College/Division
June 30, 2013

Coliege/Division. June 30, 2092 | June 30,2043 | FY 20122043 Comments

The LINMPF's deficit for Y13 toteled $450,044 and suseeded projsciions by $167 520 larpaly

= sales of UNMP tes fed short of goal by $5T0K. The Press formally requested an incresss.
ol its el subsidy from $250,000 o §TOLO0O in the FY 14 budget but that iniSatee was tables
pending e recommendafions of fwo consultants who were asied by e Offices of the Presidens and
the Provost to sviefuats T Press’s operation. Both consaltants have since ksued el reports and
LIMM Fress (4.068,145) {4,512 189) (450,044} | poncloded S Press ks opersting eficianty and fulfiing s mission i the university snd the subsidy
shoidd be increased, bull nelthar consutant recomeended a dofiar ameant. The Press will contnue
o book: for ways 10 operate mom efficiently; losen coemfing costs o @ minimum; work & incoeass e
outpot of new BSes; take advantage of the rarket for alecinonic books whemn possibia: boost eforty
o identify hird-party poblicaicn sponsors; snd incresse ssles thenugh more novative, intense and
foozsed markedng programs.

GE enpenenced improved financial pedormvance due %o increased putlic program reveanue, increased
Confnuing Edocaton {1.405,078) (1137 68T 277 405 |state coniracts and the efimingSion of 6,00 FTE rough svion dusing FY2013

[ There hawe beas jaspe revenue veriables in Afilefic’s budget that ace driven by the econcmy that
dineclly comespond i Sckeling, paridng. concessions, memchandise sales and dossSons, Alsa, on
the expense, higher expenditures oocimed for grant-in-asd as well 25 achusl stodent-athletes'
schofarship costs. These wess higher dus fo Fagher oot of-stte tuifon end inoressed demand for
surnmer school, Tramel costs confirues 1o incresse gven the competifve natere of this boslress and
team schedules. Moving fonwand, changes have baen mace in the budgeting process i an efors to
gain grealer accumacy by increasing Athletics personnel expendiune budget | addiion, incraasing
incantyve projechions as well s incressing grantin-aid bave been made, Also, pariing fees havee
Been increased and staisgies are i place 1o redioos the dabt servios on The Pl Aggressive purswil
5 gefios HEED Extibit 21 (1,868,025} 2528 524 | (718,500 | of outside: ewents for The Fit am angoing, bul will i focis doring FY4.

Accuesdatad Tuifion Bad Det Expense for Main and Branch Camposss. Bad dets spense is now s
budgeebed e item and @ s anficipat=d that the sccumulsted bad debl will be paid down complessiy by
Fineacsal Sandces. 732,96 5] 11,575, 845) 1,956,024 |14

(WP InsShuSional Sopport Sendces B.262,311 0,758,058 4535 T45 {See detaled breakdown on nexd page.
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= BuDCET & AMALyels

Attachment V-Main and Branch Campus Summary of Current Unrestricted Deficits $100,000 or More

By College/Division
June 30, 2013
WP Institutional Support Services: | Juneso, 2012 | June 3o, 2013 | FY2012-2013 Comments

Th: LINM Giolf Coursas was: able b biing down Sesir deficit by $4.5M Srough & leng b paymmsnt

amangeenl The remainder of the deb! will also be addnessed over the net few fscal pram with
Golf Course (3.867 syl (15A250 4,505,577 |opersfionsl efickencies.

: Popegoy Hall was able o reduce frea dedict wough o combiraBon of fundraising sucoess, sirong

LINM Public Evernts mazes Tia 413 2461244 [event periormances and a kong tenm deficll payment amangement.

Prant closad in 20011 Aocumulabsd deficil ower many years. In Fiscal Year 2013 funding o cover e
Prinking Pland [1.123,521) 5] 1,132,551 |defick was provided by minor capitsl ingenest sarmings.
|Dther IS5 Unis 13,892,545 | 10,427,883 [3.564 75a}|nfs Oely
Total VP kasShutional Support Services 5262311 10,798,056 4,535,745
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Attachmant Vi-Summary of 1&G Reserves as a Percanlage of Budget by CellegeiSehooliDivision

UAP 7000--Main and Branch Cam

Collage/SchaoliDivision
President's Oifies
Univarsily Counssl Offica
University Communication & Markating
Compliancs Offics
Alumni Ralations
Imt@rnal Audit Departmait
UMM Waat
Praaidant's Administration

Global Education Office

Harwood Foundation

Optical Selanca and Enginsedng
UC Advissmant Canlar

Office of Supparnt far Effective Teaching
Hana Sciance & Micro Sysiama
Parsnt Association

Undangraduate Education Suppodnd
Insiitutional Resaarch

Gradunis Studiss

CAPS

Latin Amarican barian instiute
Provest Office Saff

Cifice of the Univeraity Secretary
Univarsity Collage

Benoal of Publie Admilnlsiration
VP for Equity & Inclusian

VP Division of Enrollmant Mgmt
Collage of Fina Arls

Caollage of Arts Sclences
Andarmon Schoola of Managamani
Caollegas of Education

Seheol of Enginaaning

School of Law

Seheal of Architectura Planning
University Librarias

Continuing Education

Extandad Linkaraity

Y Research & Economio Development
Prawvost Menlaring

Prevast Units

VP Studant Affaire Administiration

VP Sludant Affairs Indepandent Dapla
Assoclats VP Student Sarvices
Assiclata VP Studant Life

Student Affairs

Undaalgnatad I&G Balanes and Othar
Meonitoring Accounts

uses, FYE 2013

Instruction and General
Budgat

2.2048,938.00
1,205,831.00
1,385,037.00
0.00
B77,023.00
823.801.00
B0Z A58 .00
7,286,204,00

1,120,067 00
418,270.00
32,368.00
1,132,107.00
183,198.00
102,061.00
100,000.00
0.00
813,851.00
3,332 663.00
1,280,747 .00
0E3,084.00
3.484,712.00
581,088.00
2,786,687.00
1,174,763,00
1,116,217.00
6i,426,044,00
13,630,505.00
64,810,858.00
12.476,564.61
16,341,610.00
18,168,173.00
0,317,104,00
4,130,211.00
15,787,200,00
4,730,628,00
7.250,808.00
310,653,00
272,400.00
186,001,741.61

1,676,848,00
1.111.763,00
2,113,14B.00
1,106,983.00
€,006,739.00

41,000,076.00

Instruction and Genaral

R

840048

163,448.72
IF4,037 85
{390.85)

37 628
B0,555.67
480,809.33
1,010,309.41

97,782.42
25,073,502
1201183
{33,028.70)
18,800.33
40,050.58
48,870.40
£,947.14
7085254
1,383,225 32
71,014,258
9,875,905
2.180,670.20
50,728.38
130,828.68
ToA07.01
478,218,320
77702634
1,887.852.01
B.271,72185
366,000.20
3,023 566 00
2,333,707 .08
443,564,08
162,500.61
848,774,485
(1,078,354 00}
08437223
{10,313,98)
48,000.03
,720,701.60

200,358.31
302.602.72
138,270.94
(A0, 10)
647,620,.78

9,780,280 84

Rosorvo as a %
of Budgot
0.24%
12.81%
19.77%
MFA
B.84%
10.87%
51.81%
14.20%

8.73%
8,02%
I7A1%
-2,02%
0.17%
47.854%
4B8.68%
NIA
13.01%
40.81%
8.54%
1.03%
02.01%
8.73%
4.82%
0.70%
24.05%
12.10%
12.37%
12.78%
2.86%
18,50%
16.29%
4,78%
4.07%
§37%
=28, 14%
0.01%
-2,32%
NIA
11.48%

14, 84%
27.21%

B.55%
=i 45%
10.60%

22.82%
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Attachmant Vi-Summary of 1&G Reserves as a Porcentage of Budget by Collegoe/School/Diviglan

UAP 7000-Main and Branch Campuses, FYE 2013

Instruation and Genoral Instruction and Gonoral Rosorve as a %
Collago/SchooliDivislan Budget Rogorvo of Budgol

EVP of Adminisiretion Office £51,083.00 71,283.23 12.94%
Board of Regents 171, 144.00 46,260.60 27 09
Police Dapartmeni 2.770,277.00 68,788.22 247%
Rlak Managamant 2,362,630.00 1.113,378.37 A0, 5%
Budgal Offica 801,002 00 412815 0.61%
UMM Policy Offloe 167,358.00 67,338 42 42.70%
Intercallagiate Athlatics 1,148 115,00 (18173.18) -1.32%
Financinl Sandcas ©,360,543.00 210,968 01 2.25%
Anpociats VP for Facillties Mgmi 0.00 0.88 WA
Human Resaurcas 2,168,158.00 207,208,098 12.30%
VP Institutional Supporn Sarvices 35,813, 272.00 2,768,282 08 1.7TH
Govarnmant & Community Ralations 163,083,00 2,131.00 1.30%
Infarmation Technalagles B 808 8RT .00 10,840 80 0,13%
EVF Adminiatration 63,937 ,6591.00 4.08156,719.38 T:22%
Advancemant 1.836,950.00 337.667.18 21.06%
Subtotal For Main Campus Funds 300 BTH.A01.61 30.133,260.190 12.26%:
Laaa Main Foundation Diatribution 0.00 0.00 HiA
Todal Far Maln Campua Funds !ﬂﬂ.ﬁ,lﬂ .B1 38,133,200,18 1135?
Gallup Branzh 14,704, 100,00 8,124 134.88 55 25%
Los Alamos Branah 3.640,000.00 188, 818.43 4. 84%
Taoa Bransh 8.423.827.00 2.383,203.28 37.10%
‘alencla County Branoh 8,337,500.00 013,363.84 0.78%
Tatal Branch Funds 34,105,438 00 11,580.810,01 33, 98%

Grand Tatal Main and Branoch Funds 242,903 81761 49,722,909.17 T4E0%
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Attachmant Vil-3ummary of Current Unrestricled Reservas as a Parcontage of Budget by Collega/SchoolDivision

UAP 7000 - Main and Branch Campuses, FYE 2013

Currant Unrostrictod Curront Unrestrictod Rosorve as a %
College/School/Divigion Budgal Rogorvo of Budgaol
Prosidont's Office 2.520.616.00 arara 1.46%
University Counsal Oifica 1,843, 306.00 300,478,786 18.83%
Unlvaralty Cammunication & Markaling 1,447 881,00 37T0,608,44 18.32%
Compliance Cffice 0,00 {309 9%) Nih
Alumni Ralations 82380800 208 75367 10.23%
Intarrial Audil Dapartment B23.801.00 80,555 67 10,87%
LM Wasi B8z BEA 0O 480,805.33 51.81%
Pranident's Administration B,228,317.00 1,442,883.08 17.62%
RW. Canter for Health Palicy 884,077.00 450,704,084 1.08%
Global Eduention Difice 1,088, 808,00 21284121 10.67%
Harwood Foundation 1,274 887,00 508,207 27 30,05%
Optical Scianca and Enginoaring 32,368.00 12,611,083 TI1%
UC Advisamant Canter 1,132,197.00 {43,028.70) -2.02%
Oifice of Support for Effeciive Teaching 201,188.00 26,008,780 13.41%:
MNapo Bciance & Micre Syalams 102.081,00 48 680 58 47 54%
Parant Association 173,268.00 76, 638.00 44.40%
Undargraduate Edusation Suppon 0,60 5,047, 14 MiA
Instiiiutionnl Ressnrch 813.851.00 70,852 54 13.01%
KUNM 1,585 108 00 170,538,683 10,060%:
Univaralty Prass 3,071, 644.00 {4,578,188.31) 110.70%
Graduala Siudias 4,602,580.00 2,068 544 48 A4 Bli%
CAPS 1,280,747.00 72.101.78 5,63%
Latin Amarican [baran it 1,180,8609,00 289 ,ﬁ{)],m 23.80%
Frovost Offics Staff 3,713, 243.00 2,330,808.23 B2.7T9%
Span|sh Colonlal Research Centar 160, 228,00 {14, 004.81) =8, 24%
CARS 401,727.00 27.302.08 5.57%
Oiffica of tha Univarsity Sacratary 825,203.00 102, 562040 20.19%
Unlvarsity Collega 3,273 814 00 454,104 85 13.07T%
School of Public Adminlstraton 1,304,588 00 348,171,81 24.B2%
VP far Equity & inclusion 1,430,204,00 321,730.02 22.40%
VP Divislan of Enrelimant Mgmit §5,100,196.00 4,800,008 49 0.30%
Collsga of Finas Arns 18 2BB 282 00 4,030,115.81 24, 74%
Collaga of Afts Sclances 76,888 203 00 20.076,028.00 27 24%
Andarson Sehools of Managamasnt 14,420,251 81 2704 087.10 18, 17%
College of Education COE 18,542 460.00 £,4D0,472.00 2812%
Sehosl of Englnsedng 22,203,390.00 18,028,770,87 50,400
Sohool of Law 13,661,331.00 B.843 60588 41.62%
School of Architecture Planning £,201,972.00 1,203,371.02 20.48%
Unilvarsity Librarles 18,200,081.00 2,055, 744,28 11.20%]
Continuing Educatian 7.677,004.00 {1,957 847 1083 «15.01%
Extandad Univarmily 7,203 387,00 725.866,18 B.HEM
VP Ranaarch & Economio Dovslopmiant 16,818,212.00 808867410 55.84%
Provesl Menltering 272.400.00 (3,067 55) i
Provost Linita 301,080,082.81 71,321,080.88 23.80%
VP Siudent Affairs Adminisirtion 2,117,350,00 881,547 35 41.63%
VP Studant Affairs Indepsndent Depts. &,263,705.00 1,360,043.02 14, B0%
Aseocinie VP Siudent Servces 4 818, 238,00 2061, 144,04 5. 00%
Aasooinis VP Siudant Life 10,813,872.00 1,832.810,35 18, 05%
Studoent Affaire 26,800,263.00 4,245 265 66 16.21%

Undesignated I&G Balance and Othar
Hnnilmlng Aocolints 59,234,481.00 14,228, 808001 24.02%
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Attachment Vll=-Summary of Current Unrestricied Reserves as a Percentage of Budget by College/School/Divislon

UAP 7000 - Maln and Branch Campuses, FYE 2013
Current Unrestricted Currant Unrastricted Rosorve ns a %

Callaga/Schoal/DIvision Budget Ragorye of Budgat
EVP of Administration Office B84 838,00 248,243,285 27.84%
Board of Regants 171,144.00 A 150 68 Z7.08%
Police Dapartmant 2770271 .00 88.788,22 24T%
Risk Managsmant 4,773.454.00 1,113,380.21 23.32%
Budgat Offica 011,204.00 10,160,718 1.26%
UNM Palicy Offica 157,356.00 B7.338 42 42.70%
Intercollaglate Athlatios 30,359,385.00 (1,632,582 00) 5.37%
Financial Sarvicas 16,280,811.00 {1.670,945,08) =10.31%:
Asspelate VP for Faciliiss Mgmi 0.00 0.85 NIA
Human Resources 5,8561,60306.00 1,004,380 20 10.41%
YP Inatitulional Suppon Servicea 110,008,684, 78 10,708,058.47 .07TH
Governmant & Community Relations 401,553.00 2318272 4.73%
Infarmation Technoleglaa 34,300,971.00 (2,238,03) 0.01%
EVF Admintatration 215,088,072.78 10,248,115.28 4.TT%
Advanesmant 1,687.971.00 2,708.671.70 180.50%
School of Madizing 1,064,418,00 1688,311.70 15,80%
Celinge of Nursing 20,770,00 48,350,358 100,06%
Collegs of Pharmacy 11,107.00 21510 19.37%
franchoa 0.00 9,001,409 A
Oiher HEC and Branchos 1,084,295.00 225,806.36 20.83%
Bublotal For Maln Campus Funds 813,081,462.30 104,520,874 55 17.05%
Less Main Foundation Distribufion 0.00 0.00 MiA
Tatal For Maln Campus Funds 613,061,462.29 104,520,674.58 17.06%
Gaillup Branch 18,257 ,838.00 9,198,373.02 50, 50%
Loa Alames Branch 4,111,210,00 758,216,098 18 44%
Tnos Branch B8.825672.00 2,747 444 .82 40.25%
Valanela County Rranch 11872,734,00 1,700,282 20 15.41%
Total Branch Funds 38,867,784.00 14,600,317.12 37.31%

Grand Tota)l Maln and Branch Funda 851,829,228.39 119,020,891,.87 0.38%
—_—ee————————
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MEMORANDUM

TO: Board of Regents of the University of New Mexico

THROUGH: President Robert G. Frank

FROM: Linda Warning, Chair of the Governing Board of the Harwood Foundation
of the University of New Mexico

CC: David W. Harris, Executive Vice President for Administration/COO/CFO

DATE: September 20, 2013

RE: Appointment of Ms. Lucile Grieder to fill the term of

Phyllis Nottingham on the Harwood Governing Board.

In May, 2007 the Board of Regents (the “Regents™) adopted resolutions (the “Delegation
Resolution™) delegating to the Harwood Board certain responsibility for the governance,
oversight, management and operation of UNM’s Harwood Museum.

The Delegation Resolution provides that the Regents shall appoint the members of the
Harwood Board, including nine (9) members appointed based on recommendations of the
Harwood Board.

Ms. Phyllis Nottingham was reappointed to a three term on July 1, 2013. Ms. Nottingham
has resigned from the Board due to her relocation from Taos for a large part of the year.
The Harwood Governing Board has approved Ms. Lucile Grieder to fill the remainder of
Ms. Nottingham’s term. Information on Ms. Grieder is attached.

We respectfully request that the Board of Regents include the appointment of Ms.
Grieder to the Harwood Governing Board on the Board of Regents’ agenda for its
meeting on October 8, 2013.



Lucile Leigh Grieder, who moved to Taos in retirement with her late husband,
Theodore (Ted) Grieder, twelve years ago, has been involved in numerous civic and
non-profit activities, especially in arts-related causes, in her time in the community. In
2007 she served as statewide co-chair of the "Women in Arts"
exhibition supported by the national Women in Arts organization based in
Washington ,

As a University of Georgia graduate, Lucile was selected for the
Management Training Program of Sears, Roebuck. She spent 20 years with the-then
retail giant, becoming the second woman in its history to manage
stores, including two in Florida. On marrying Dr. Grieder, a retired University
professor, Lucile left Sears and operated her own specialty store, buying and selling
rare books for 15 years, before their move to Taos.

Lucile is currently working on an autobiography which will also include many
poems of her late husband, who authored several academic books and volumes of
poetry, the first of which was published by Alfred Knopf. She has been a member of
Harwood's Directors Circle since soon after her arrival in Taos, and also a volunteer
with the Couse Foundation and former Soundscapes chamber music group among
others, as well as an active member of the Taos Duplicate Bridge Club.



Department of Psychiatry

Date: September 13, 2013
To; Ava J. Lovell, BS, CPA, Senior Executive Officer for Finance and Administration
(

From: Mauricio Tohen, MD, DrPH, MBA, Professor and Chairman of Psychiatry i

Re: Request to set up quasi-endowments with the UNM Foundation

The Department of Psychiatry requests permission to establish two Quasi-endowments with the UNM
Foundation. Over the years, the Department has accumulated reserves from clinical service contracts and
professional fees billing. We believe these resources should be invested in supporting the future.

First, the Department wishes to name a Department of Psychiatry Endowed Chair in Behavioral Sciences to
support our recently approved hire of a Vice Chair for Behavioral Sciences. The Department will cormmit
$1,000,000 to support this endowment.

The Department recognizes a national trend to engage all areas of psychiatric and behavioral sciences in
integrated clinical services, translational research, education and community engagement. Expanding our
faculty to include a leader with experience and expertise in behavioral sciences will help us meet the
demands of a more complex and expanding health system. The Vice Chair for Behavioral Sciences will
supervise the department’s clinical psychologists and other affiliated behavioral health care providers;
oversee behavioral health services including patient focused medical homes; oversee multiple programs
including our clinical psychology internship and research efforts in experimental psychology, clinical
psychology, neuropsychology and, behavioral health; and provide strategic planning and development for
both ongoing and new programs.

Second, the Department wishes to name a Department of Psychiatry Endowed Professorship in either
Addictions Psychiatry or Rural/Community Psychiatry. The Department will commit $500,000 to support
this endowment.

Caring for the citizens of New Mexico is central to the missions of the UNM Health Sciences Center.
Addictions and Rural/Community health are both areas of strategic importance. A Department funded
Professorship will enable us to attract well qualified faculty to broaden programs and resources that will
build on our nationally recognized Addictions research and Rural/Community Behavioral Health
programs.

Research, in particular, holds the key to improving the lives of those who suffer from mental illness,
addiction and trauma. Research involving New Mexico's multi-cultural and rural populations is important
to identifying factors related to: the causes, diagnoses and treatments of psychiatric disorders; weliness
and healthy lifestyles; and the integration of psychiatry/psychology with other fields of medicine.

Please feel free to contact me for further information.

The University of New Mexico @ MSC09 5030 ¢ 1 University of New Mexico ¢ Albuquerque, NM 87131-0001 o 505.272.2223 o Fax 505.272.4639 » www.unm.edn
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UNM HOSPITALS

UNM Hospital Board of Trustees
Recommendation to HSC Board of Directors Finance and Audit Committee

September 2013
Informational
1) Medtronic USA, Inc.
Ownership: Officers Information:
710 Medtronic Parkway NE Chairman and CEO: Omar Ishrak
Minneapolis, MN 55432 President, U.S. Region: Mike Genau

Source of Funds: UNM Hospitals Capital Budget

Description:

Request to upgrade to current intracranial navigation and computer assisted surgery system,
which is used in multiple specialties including Neurosurgery, Orthopedics and ENT. This
equipment is used to increase accuracy and facilitate exposure of tumors and traumatic lesions.
The system allows the control and visualization necessary to remove the maximum amount of
tumor, while preserving function and minimizing potential impact to critical brain structures,
Medtronic system currently in use reached its end of life June 30, 2013 and per Medtronic
replacement parts are no longer available.

Process: Sole Source posting period met without protest on September 9,2013 on UNM
Sunshine Portal.

Total Cost: $305,521

2) County of Bernalillo

Source of Funds: UNM Hospitals Operating Budget

Description

Request to provide funding each fiscal year through FY 2016 for female Milagro Residential
Treatment Program Participants to receive services at the Department of Substance Abuse
Programs (DSAP) at the Metropolitan Assessment and Treatment Services Facility (MATS.) The
Milagro Program Participants will benefit from the resources that DSAP can provide by learning
life skills and keeping the participants educated on how to maintain a drug free lifestyle.

Previous Contract: New Agreement

Process: This agreement is exempt from the provisions of the procurement code, pursuant to
Section 13-1-98.1 NMSA 1978.

Total Cost: $250,000 per fiscal year.



Office of the Senior Executive Officer
Finance & Administration

Health Science Center

1 University of New Mexico

MSCO9 5300

Albuquerque, NM 87131

TO: Paul B. Roth, M.D., M.S., FACEP
Chancellor for Health Sciences, Dean School of Medicine

FROM Aval. Lovell, CPA
Senior Executive Officer for Finance & Administration, UNM/HSC

DATE: September 23, 2013

SUBJECT: Submission of HSC Report — UAPP 7000

Enclosed are the reports as required by University Administrative Policies and Procedures 7000
(Budgets and Reserves). The reports show HSC unrestricted financial activity for fiscal year ending
June 30, 2013. The HSC unrestricted Instruction & General (1&G) expense budget is
approximately 24% of the total HSC unrestricted operating expense budget. The first attachment
shows activity by HSC unit (academic and administration) for I&G funds.

HSC I & G reserves of $5,090,716 are 4.84% of expense budget which is within the State of New
Mexico’s recommended reserve range of 3% to 5%. There was an overall Instruction & General
increase in reserves for FY 2013 of $157,984. The net increase in reserves is primarily attributable
to open positions in, School of Medicine, College of Nursing and Health Sciences Library and
Informatics Center.

Combined HSC unrestricted reserves total $49,508,176 (attachment #2) which represents 11.37%
of an expense budget totaling $435,402,860. The decrease in reserves for FY 2013 for all HSC
University funds is $8,031,733. This decrease is mainly due to the School of Medicine planned use
of reserves for Chair Packages and Capital Initiatives.

The $49,508,176 reserves (attachment #3) have been categorized by the units within the Health
Sciences Center as committed, dedicated, or discretionary. In the category of committed are
purchase order encumbrances, which total $1,086,240. The remaining committed reserves are
$19,847,678 and consist largely of Donor Designated Endowed and Non-endowed funds, Faculty
Contracts and Startup Packages, Cost Share and Scholarships.

There are $22,112,736 of funds which have been dedicated by units within the HSC. Discretionary
reserves are $6,461,522 or 1.5% of the total expense budget.

If you would like more information, please contact Ava at Alovell@salud unm edu

cC
Ava Lovell, Senior Executive Officer for Finance & Administration, HSC
Bob Fondino, Chief Budget & Facilities Officer, HSC
Vanessa Hawker, Budget and Administrative Services Director, HSC



Attachment #3

UNM Health Sciences
FY 2013 Categorization of Reserves

549,508,176

Ending Reserves FY 13

<$1,086,240 Banner Encumbrances [Purchase Orders)

<519,847,678> | Department Commitments
(Formal written commitment that is legally binding)

Reserves after Contractual Commitments $28,574,258

<$22,112,736>  pepartment Dedications (Documented description of the
purpose and of the entity/individual making the dedication)

Discretionary Reserves . $6,461,522

50 $ 10,000,000 5 20,000,000 530,000,000 540,000,000 550,000,000 560,000,000

MNote: UNMH, UNMMG and SRMC operations reserves are reported and presented separately

Prelimanary, vnawdited FY 2013 data



AFA

AFE

AFC

AFD

UNM Health Sciences Center
Irstruction and General
Unrestrictad Reserves Summary
Fiscal Year Ended June 30, 2043 (Unaudited]
Dioes not inciude Main Campes Funds Under HSC Organvization Codes, UNM Hospitals, or UNM Medicad Growp

Revised Baginning Erding Change In et Reserves

Buxdget Reserves Revenue Transfers Expense Reserves % of Budget Reserves %ofBudget Commitments  Less: Commitments
WP KL Admisistration 39459554 19575308 28,584, 786.11 6,578,829 62 5,681, 105 66 T8, 24005 e AL FF ] £30% 120280 {la a2 55
HS Uitsrary and infoematics Center ST4REST  1OTASSISE 5437 506553 {4,356 83 5,770,985 2T 1,438,149.12 M 2 AGTED B30 1T S8 1258 00824
School of Medicine L4 T20. 74T A0S 222 55 53,163, 788.28 8515, THE.44) &4 402, 140 73 &4, 073 T8 1.43% 23585100 053% L4072 258 833 06
Colisge of Nursing TEM 182 BDOSE2EY T/518,002.27 3573821 7,622,045 82 85 BEY 29 12500 376 33568 4.B0% TrAATAES 21187540
CoBags of Pharmary TADLZSD 254819215 BT 000 (483,168 T9) 7048701 T4 1,340,350.08 26.53% {EGELBA1 1T} E-FTE I A 1,567.830.75
HSE VP Researdy - 0,00 B4 54455 134,544 B5) B2 2R 0.00% (42 22} 0.00% 0.00 14323}
Totsl RS ATSA80 45327320 73618 3,555, TET. 4 BAT ABam 157,983.78 0.15%  1.795.891.39 3,254,624 68




Istruction & Genersl

Student Ald sad Services

LM HEALTH SIOENCES CENTER
ENDING RESERVES BY ORG LEVEL 3 & FUND
FY 3043
[Weaudined)
AFM AFB AFC WFD AFE il Grand Totad

Fund WP HSC Acdimiie HSLIC School of Medicine  Coliege of Mursing  CoBege of Pharmacy.  HSC VP Ressanch

JU004L KU [ and 5 143,19 541 FE5,551.19 ] TE07
JU00TY HU Repearch Genasg! 3,608 STOLLT T4, THEEL 900, 3366585 S ERERE THLBAETR 1,808 556556 Tazow e
SLA004T HU FBA s 4,543 584 57 004811 1503 STSLS TS5 29967 BTH TR TS
U0 W Exdioweed s Sapvearch 351 5% s
30083 WU & i State |¥3,E11 83} kT4
SUNISE WM Tumer Registny [SEER| By 1AL PEATLES
BU0ISS KU Beamarch Regideals 704, 35061 340 750 85 1,054, 181.01
JUOSLD HU CHSC State. 1317568
U000 HU New Endoreed Spendin 3,755,035.73 .147.23 16117853 3,953 20545
JUDDOT HU Non £ ) T4, S84 AT a5 5585 To0LES [k 25514073 T A TE0LES
JUFO0GE ML H5C Manituring I, 34405 s ]
SU0011 HU UbdH AR L &F Geveval [E5, 087 o7 56751169 S0P 434 57
SUD0E 3 HU Research Genersl 3143 ey
SU002F HU Clinical Fesldualy 793,304 83 136,434 51 8,389,355 84 2339676 mnuer o reseET e
SUDOE] HU UNMMG Purchased Serdors 3,005.00 52Mm33 ROT BER. 58] LB L ]
BUD0ET HU UNMME Special Arangsments L4535 LETL®Y 1,742 00574
AL00B4 HU LINME SO0 Genersl 30029 2808, 300 53 £ B 20545
SU00%S HU Neoraiology Trampart Silliag [1a18853.8T) (F£24 853 8T)
FUO0ES HU Pedy One Patien: Biling 000 oo
SUDOST HU OWE Corderences B.304.83 a7 LEeT 24588575
FIOOST HU VK Concracs pEEE Lol 142 RE2 B4
TOD0G. HU CRTC Patient Bilfieg |7 B8 4325 (R T T
SUO0EE WA Dindcal Cootraces e-Verify 66,137.28 BE 13T 38
FUDOT) HU Sandovall Regional MG .00 (124,083 20} [RET: 81T
SUOOE0 HU SO Stedent Fees oo oo
S008S HU Clinieal/Pulsiic Srs State Approg pLEE L L (53,847 TE} 114, 13568 oo L 0]
SLI00ET HU SRWC Hospital Operaticns (136,656 15) (198058 28
30050 MU Researth Residhual 83 11597 285 11587
3500 HU Education General 157,430.97 e 595 ERE T7 100517334 pLT ] L0531 1921, 18540
30301 HU Moo Endow Spendisg Olnical 5wt 12,348.78 55185783 55500761
30303 HU Tinkesd Service General 346,079.51 186,43 113.313.19 547, 2 711,403 58
L0054 HU Pregram Balasion |15.0%] (1S
300LE KU Fow Otomety [F.233.56] [Flach il
FUOGET HU Kugr Sesomics 34, 238.47) (T 2 ATy
FA002T HU Foresosnt Miorosoopy 126500311 (RS
JU003E KU PPOD Mairtsnance and Planning 27, TES.E5] T TE5AE)
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FUDOSS U DMA Servdieey 00 000
FUOST HU B2 Services oo oo
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The Financial Report will be available at the meeting



Provost’s report will be at the meeting
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C250: Academic Leave For Principal Lecturers

Approved By: Faculty Senate

Last Updated: Draft 9/24/13

Responsible Faculty Committee: Operations

Office Responsible for Administration: Faculty Contracts

Revisions to the Policy Rationale, Policy Statement, Applicability, and Definitions sections of
this document must be approved by the full Faculty Senate.

POLICY RATIONALE

The main purpose of academic leave is to encourage professional growth and increased
competence among lecturers by subsidizing significant research, creative work, or some other
program of study that is judged to be of equivalent value,.

POLICY STATEMENT

1. Any Principal Lecturer is eligible to apply for Academic leave, which is the opportunity to
apply for a professional development teaching release with pay to pursue other academic
and/or professional opportunity activities. A Principal Lecturer is eligible to apply for such
releases every six years of full-time service. Lecturers who qualify have the right to apply for
academic leave; however, academic leave is not granted automatically upon the expiration of
the necessary period of service. Rather, the lecturer shall present, as part of the application,
evidence of recent sound teaching or other activities that materially support UNM’s academic
mission. Also, this program shall give reasonable promise of accomplishing the major purpose
of the leave, cited in the Policy Rationale section above. Academic leave will not be granted to
subsidize graduate work or work on advanced degrees.

1(a). Forlecturers whose faculty appointments are not in the Health Sciences Center
(HSC), academic leave may be approved for up to one semester at full salary.

1(b). For lecturers whose faculty appointments are in the HSC, academic leave may be
approved for up to six months at full salary.

2. Academic leaves will be approved only with the clear understanding that the lecturer will at
the completion of the academic leave return to the UNM for a period of service at least as long
as the duration of the leave.

3. Academic leave is counted toward retirement. While a person is on academic leave, UNM
will continue to pay its share toward retirement, group insurance, and social security benefits.
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4. Lecturers on 12-month contracts may not accrue annual leave while on academic leave.

5. Appeal: If at any stage of the approval process, the applicant believes that his or her proposal
has not been considered properly according to the provisions of this Policy, that matters of
academic freedom are involved, that improper considerations have entered into a negative
decision, or that other demonstrable conditions prevented a fair and impartial evaluation, he or
she may appeal to the Committee on Academic Freedom and Tenure for a review of the matter.

APPLICABILITY

This Policy applies to all academic UNM units, including the Health Sciences Center (HSC) and
Branch Campuses.

DEFINITIONS

Full-time Service: Service time equivalent to that of a faculty member employed on a contract
designated as 1.0 full-time equivalent (FTE). For example, a faculty member whose contract is
designated 0.5 FTE would have to multiply his or her service by a factor of two or reduce the
leave time taken by one-half to meet the full-time service requirements listed in this policy.

Revisions to the remaining sections of this document may be amended with the approval of the
Faculty Senate Policy and Operations Committee in consultation with the responsible Faculty
Senate Committee listed in Policy Heading.

WHO SHOULD READ THIS POLICY

e Board of Regents
e Professors and academic staff
e Academic deans and other executives, department chairs, directors, and managers

RELATED DOCUMENTS

Section B: “Policy on Academic Freedom and Tenure.”
Policy C280 “Leave Without Pay.”

CONTACTS

Direct any questions about this policy to your chair and/or dean or the Office of Faculty
Contracts.

PROCEDURES

1. As a general rule, the faculty members of the department concerned will be expected to
absorb the teaching load of the individual on leave, and the departmental chairperson (or the
dean in non-departmentalized colleges) shall present with each recommendation for academic
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leave a statement of the planning in this regard. A department may, for example, decide to
alternate courses or to cancel certain offerings. Further, it is expected that the department
shall prepare its program over a period of years so that essential courses are not be neglected
because of the temporary absence of a member of the faculty.

2. To avoid adverse effects on the educational objectives of individual departments, the
administration finds it necessary to place a practicable limit on the number of academic leaves
granted in any one department for any one semester. Other conditions having been fulfilled, it
is general practice that requests for leave be considered on the basis of length of service.

3. Approval of Application: Primary responsibility for determining the merit of a proposed
program from the point of view of the validity of the program and the probable value of the
program to the faculty member and to UNM lies in the department and should be
accomplished by a departmental committee. The departmental chairperson shall forward to
the dean the departmental evaluation together with the chair's recommendation and a
statement as to how the teaching obligations of the department will be achieved in the event
the proposal is approved. The dean with the advice of a college-wide faculty committee shall
then evaluate the proposal both on its merits and on its effect on the operation of the college.

3(a). For non-HSC faculty, the dean shall then send the departmental and college
recommendations to the Provost/Executive Vice President for Academic Affairs so that
the original and one copy of the proposal together with all recommendations shall reach
that office by February 1 for a leave commencing in Semester | of that year and by
October 1 for a leave commencing in Semester 1l of the following year. The Office of the
Provost shall verify that the applicant is eligible for the proposed leave and that
provisions of this Policy have been properly followed. The Provost/Executive Vice
President for Academic Affairs shall forward all materials to the President with an
evaluation of the proposed leave from a University-wide point of view. The President
makes the final decision.

3(b). In the HSC, the dean shall send the departmental and college recommendations to
the Vice Chancellor for Academic Affairs (VCAA) so that the original and one copy of the
proposal together with all recommendations shall reach that office at least two months
prior to the proposed start of the leave. The VCAA shall verify that the applicant is
eligible for the proposed leave and that provisions of this Policy have been properly
followed, and forward all materials to the Chancellor for Health Sciences, who shall
forward them to the President with an evaluation of the proposed leave from a
University-wide point of view. The President makes the final decision.

4. Upon returning to UNM, every lecturer granted an academic leave shall submit promptly to
the Provost/Executive Vice President for Academic Affairs or the Chancellor for Health Sciences,
with copies to department chairperson and dean, a full report of the research, creative work,
publications, or other results of the period of leave. The report submitted shall be placed in the
lecturer's personnel file,

5. See item 2 under Policy C280 “Leave Without Pay”.
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6. Those lecturers who receive all or part of their salaries directly from agencies outside of UNM
will be granted academic leave with salary guaranteed only to the extent of UNM funding of the
previous year; full funding is possible only when funds are available within the UNM budget.

7. Time toward each new academic leave begins immediately after return to full-time service
regardless of the semester of return.

HISTORY

DRAFT HISTORY

January 19, 2013 - Draft awaiting Faculty Senate and Board of Regents approval.

March 11, 2013 — Tabled by the Board of Regents.
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Honors College Update

ASAR Committee of the
Board of Regents

October 3, 2013



The Honors College Exists. Almost.

Full approval by Faculty Senate, ASAR (thank
you) and Board of Regents, Spring 2013,

Catalog Copy included in current AY catalog,

Recognition of degree, minor by Arts & Sciences
in time for December grads,

In Process: Coding for Degree Audit and
management of Honors Data in the system.
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Growth in Honors

Student Enrollment Growth

* Fall 2012: Enrolled 353 Freshmen in Honors Program
* Fall 2013: Enrolled almost 600 Freshmen in the Honors
College (today’s unofficial data uses base of 557)

Faculty Growth

* Two conversions from Lecturer to Tenure Stream
e Two new Tenure Stream hires

Curricular Growth
* 59 classes this fall (prior semester max ~40)
* New program collaboration with athletics
* Spring Semester: New Core, Major reqts
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2013 Freshman Characteristics

Average High School GPA: 3.97 (higher than 12)
Average ACT score: 27.8 (virtually identical to ‘12)
Act of 30 or higher: 129 (26% of ACT-takers)

ACT less than 25: 54 (~11% of ACT-takers)

Almost 80% from a New Mexico High School
~4% California, 3% Colorado, 2% Texas

Only 10% out of state last year
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Student Diversity

5.229% 2-70%

M African American

M Asian

w Anglo

M Hispanic

B Amer. Indian

W unspecified

Numerical breakdown: 15 African-Americans, 33 Asians, 302 Anglos,
167 Hispanics, 7 American Indians and 29 who did not specify.
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Other Honors news:

* Michael Thomas
* Promoted to Principal Lecturer
* Recipient, Barnes & Noble Discover Great New Writers Award
* Leslie Donovan
* Named Presidential Teaching Fellow
* Revived Tony Hillerman’s seminar “Meet the Authors”
* Sarah Feldstein Ewing
* Editor, Psychology of Addictive Behaviors Special Edition
* Book contract for Neuroimaging and Psychosocial Addiction Treatment
* Amaris Ketcham
* Faculty advisor for Scribendi, finalist for the Pacemaker award
* Celia Lopez-Chavez & Michael Thomas
* UNM International Excellence Award for Conexiones, UNM'’s longest-running
faculty-led international program
* Numerous faculty publications, conference presentations, grant activity and
creative works
* New endowed scholarships supporting student scholarships and faculty research.
* Forum remodel is underway!
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Physical and Virtual One-Stop
Services

Regent's Academic/Student Affairs & Research Committee

October 3, 2013
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Student One Stop

Purpose: Provide students with a physical one-stop
location on campus where they may seek help and advice.

Location: Mesa Vista Hall, directly inside the front door.

Goals:

* Alleviate the “run around” that many students report
they are subjected to at UNM.

* Provide a welcoming atmosphere that makes new and
returning students comfortable in seeking assistance.

* Efficiently provide correct information and/or referrals.
* Promote student success at UNM.
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Student One Stop

Project was led by the Office of Student Academic
Success, in collaboration with:
— Enrollment Management Division

— Student Services (College Enrichment Program, Career
Services, Dean of Students)

— University Advisement Center
— Graduate Resource Center

— ENLACE NM

— CNM

— APS
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Student One Stop

* The physical One Stop began serving students on August
12, 2013, one week prior to the start of the semester.

* |tisintegrated with the new Student Success Center, which
had its grand opening in Mesa Vista Hall on Sept. 3, 2013.

THE UNIVERSITY of NEW MEXICO h UNM




Student One Stop

* As of last week, a total of 1,784 students had been
served.

* Most common questions, by week:

Week 1: Directions (42.2%), Advising (15.6%), Financial Aid
(13.2%), Records (9.4%), Other (15.2%)

Week 2: Directions (60.4%), Advising (9.4%), Financial Aid
(13.8%), Other (13.8%)

Week 3: Directions (75.6%), Advising (6.2%), Other (8%)

* After the third week, the number of visits dropped off
significantly.
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Student One Stop

* A project has been initiated to create a virtual One
Stop.

* The virtual One Stop is currently accessible via the
URL: http://students.unm.edu

* We intend to use our experiences with the physical
One Stop and data in Fastinfo to inform the continued
development of the virtual One Stop.

E.g., to determine when certain FAQ items should be
displayed more prominently.
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Student One Stop

QL]NM‘ Students

_-Ee!thgﬁtlﬂad‘
AcademicSupport © Getting Started
) Financial Ald -
 Health & Weliness © Academic Support
mcnﬁ‘mm
R © Financial Aid
g eyt
_ © Health & Wellness
Online Tools
R © Albuquerque Community
» UNM Facebook
» Loboichiove © Activities & Events

© Parking & Transportation

Tuition FAQS
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Dyivizion af Enrollment Management

Guaranteed Tuition and Standard Tuition Comparison
Cost Per Resident Full-Time for 4 years

FY¥ 13 Tuition and Fees

2013 Resident

$6,447

2013 Cohort

2013 Cohort

2013 Cohort

2013 Cohort

Y 14 FY 15 FY 16 FY 17
Residents $7,091.70 37, 091.70 $7.,091.70 $7.091.70 $28,366.80
% increase 10% 0% 0% 0%
% increase $644.70 - - -

4 Year Total

Traditional Block Tuition and Fees Equivalent

2013 Cohort

2013 Cohort

2013 Cohort

2013 Cohort

FY 14 FY 15 F¥ 186 FY 17
Resident $6,447F.00 $6,859.61 $7.298.62 57, 7T65.73 $28,370.97
% Iincrease G.4% 5.4% 6.4%
%S increase $412.61 $439.01 $467.11

4 Year Total
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Division of Enrollvrent Management

Fiscal Impact

Revenue Implications of Guaranteed Tuition Option w 10% Increase and 10% Participation

Total
FY 14 FY 15 FY 16 FY 17 FY 18 Revenue

Guaranteed 10% Standard 90%  $22,874,794 $41,404,980 $58,000,019 $73,815,140 $78,303,101 $274,398,034
Standard w 4% Annual Increase  $22 648,311 $41,066,413 $57,616,959 $73,436,013 $77.,900,923 $%272.668,619

5-year Budgetary Impact

: Standard
__'"I: 272,668,619

Guaranteed 10%
Standard 90%
$274,398,034

innt l.tl! e 1 ' Standard 70%
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Materials will be available at the meeting.



UNIVERSITY OF NEW MEXICO
ALUMNI ASSOCIATION
BOARD OF REGENTS REPORT
October 8, 2013

Vision (Why we exist): The Alumni Association is a vital partner in the continued excellence of the University of New Mexico through the significant

engagement of alumni.

Mission (What we are striving for): To serve as a bridge between alumni and the university ensuring the continued success of the university and

enriching the lives of alumni.

Strengthen collaboration with
campus constituents to meet the
needs of UNM.

College Fair/Recruitment season continues through November, with chapters and alumni around the country
participating/hosting local fairs encouraging out-of-state students to consider UNM as a college option.

Foster enduring involvement
with, pride in and commitment to
UNM, its colleges, schools and
programs.

On August 28, 2013, the UNM Alumni Association joined forces with the School of Architecture and
Planning and presented a program on 3D Printing as part of the Association’s Lobo Living Room program.
Over 135 people attended

Flavor of some of the 50 plus events which took place during Homecoming week:

Several school/colleges/departments honored their graduates with various workshops, award ceremonies, tours,
and reunions: College of Nursing, Anderson School of Management, College of Engineering, Global
Education Office, College of Pharmacy, Spanish and Portuguese Language Department, Zimmerman
Library, Maxwell Museum, Office of the Medical Investigator, Public Administration, UNM Robert
Wood Johnson Foundation Center, and College of Fine Arts.

Close to 200 Daily Lobo Staff alumni and guests attended the first ever Daily Lobo reunion, held at the Alumni
Center, Hodgin Hall on Thursday, Sept. 26. The even proved to be a wonderful catalyst for old friends and
colleagues to reconnect.

Heritage Club and Class of *63 Brunch was held for alumni who graduated 50 or more years ago from UNM
attended a brunch in their honor at Zimmerman Library’s West Wing, followed by a historical tour/documentary
celebrating Zimmerman Library’s 75" anniversary.

Trailblazer alumni, who once served as student ambassadors to the Alumni Association and Office of the
President, attended a special reunion at Hodgin Hall Alumni Center during the All Alumni Open House on
Friday, Sept. 27.




Over 150 guests participated in the Honors College annual open house and reception at the Wynn Dudley
Honors Forum.

UNM School of Law 25™ Anniversary of Class of 1988 participated in an event at Hotel Andaluz, a special tour
of the Court of Appeals, and joined fans and alums at the SW Tailgate and Silent Auction prior to the UNM vs.
UNLYV Homecoming Football game.

Engage students in ways that will
develop lifetime ties to UNM.

The Student Transition and Engagement Program (STEP), a 3 hour credit course, offered each semester,
features alumni volunteers presenting their expertise in areas of finance, career services, community service and
life skills.

Students were engaged with various homecoming events as well with hosting several activities including Student
Walk of Fame, karaoke, King and Queen elections, pep rally, movie in the pool, and of course, the student
homecoming dance.

Expand the tradition of
philanthropy toward UNM among
alumni.

The annual Young Alumni Networking Reception took place on Friday, September 27, at Hodgin Hall. In
October, the community service committee and social networking committee will coordinate a Halloween
Costume Drive for Cuidando Los Ninos, a daycare for homeless families, at a social at the Parq Central
Apothecary Lounge.

Communicate effectively with our
diverse group of alumni.

Throughout the year and especially during Homecoming week, the Alumni Association and the Alumni
Relations office through the Campus Collaborative Initiative focus on reaching out to the campus community for
collaboration with many events. Focus of the outreach was to increase educational tours, presentations and
showcasing academic and program accomplishments at UNM.

Develop and steward resources to
ensure a sustained and dynamic
association.

The Alumni Chapter Green Chile Roasts concluded with successful events in Chicago and Sacramento on
September 21. Over 800 alumni and friends around the country took part in the events. They enjoyed taking
home over 8 tons of roasted chili.

Encourage community service
and leadership among alumni and
students.

A campus wide community service project during Homecoming week entailed the collection of travel-size
toiletries to support the APS Title I Homeless Project. Over 400 pounds of hygiene products were collected
throughout the week at drop off locations around North, Main and South Campus. The Homecoming Committee
also collected hundreds of rolis of toilet paper for the Ronald McDonald House, as well as preparing a meal for
the house the week before homecoming.




Garner greater recognition and
visibility for Alumni Association
programs and service to the
university and community.

A number of chapters are gearing up for Football TV Watch activities in their communities. Things will kick
off for them as the Lobos take on NMSU on October 5™, To date, Phoenix, Dallas/Ft. Worth, New York City,
Chicago and Denver have chosen sites for their watches. The New York and Chicago Chapters have included
NMSU alums in their invitation and are anxious to take the Rio Grande Rivalry ‘on the road’.

The Greater Albuquerque Area Alumni Chapter (GAAAC) has been established. Sixty three people attended
the first meeting. A formal election of the Board of Directors and Committee Chairs will be held in October. The
first official chapter event was the annual Welcome Back Days. Fifteen alumni volunteered for the event.

To date, over 200 UNM Greater Albuquerque Area Chapter alumni have signed up for the list serve to be
involved in the various areas of the chapter: Community Service and Philanthropy, Networking and
Programming, Professional Development, and Alumni Recognition.

The Lobo Living Room for August was a 3D Printing presentation by the School of Architecture and Planning.
Over 140 attended the event. The October series of the Lobo Living Room is “Chile Chat” with Jackie and
Gene Baca of Bueno Foods, The program will be on Tuesday, October 29, at the Alumni Center in Hodgin Hall.
The event will feature a presentation on the history and culture of chili in New Mexico, with a chile roasting
demonstration on the patio.

UNM Alumni Association Zia, Lobo, and Inspirational Young Alumnus Awards were presented at the All
University Breakfast on September 28, 2013 to the following:
e Zia Awards recipients were Gig Brummell, Leslie Hoffiman, Madeline King, Jay Rosenblum, Peter
Sanchez, Honorable Frank Sedillo.
e Lobo Award recipient was Chris Schueler.
e Inspirational Young Alumnus Award recipient was Abigail Lanin Eaves.

Several individuals were recognized throughout the week of Homecoming:
The Black Alumni Chapter presented their Living Legends Award to Michael Cooper and their Trailblazer

award to Hannah Best and Thomas Michael Williams.

The College of Nursing presented their alumni department award to Terri Fortner.




Regent Jack Fortner became an Honorary Lettermen at the Alumni Lettermen Homecoming meeting/reception.

Larry and Dorothy Rainosek, owners of the Frontier and Golden Pride Restaurants and longtime supporters of
UNM, were made Honorary Alumni by the Alumni Association during the Homecoming football game during
half-time. The Honorary Alumni distinction has not been awarded in over 20 years. A very coveted award —
giving Larry and Dorothy all the rights of being an alum except holding office in the Association by the Alumni
Association Board of Directors.




Supporting documentation for this item will be submitted on or before the
day of the Board of Regents’ Meeting.



Minutes of the Meeting of the
UNM Health Sciences Center Board of Directors
September 6, 2013
Domenici Center for Health Sciences Education Bldg., Room 3010

Board of Directors present: Suzanne Quillen, Chair, Lt.Gen.Brad Hosmer, Conrad James, Michael Olguin,
Ann Rhoades, and Mel Eaves (via phone)

UNM Leaders present: President Bob Frank

HSC Leaders present: Chancellor Paul Roth and other members of the HSC senior leadership

Others present: members of the HSC faculty and staff

Regent Suzanne Quillen, Chair, called the meeting of the Health Sciences Center Board of Directors {the
“Board”} to order at 2:05 p.m. The Chair established that a quorum of the members of the Board was
present and that Director Eaves was attending by phone.

Approval of Agenda

A motion was made to adopt the published agenda. The motion was seconded. There was no
discussion. The Motion passed with a vote of 6-0-0.

Approval of Minutes of Prior Meeting

A motion was made to approve the Minutes of the August 2, 2013 meeting of the HSC Board of
Directors. The motion was seconded. There was no discussion. The Motion passed with a vote of 6-0-0.

Comments from Directors

Discussion was held regarding the Board’s agenda setting. Regent/Chair Quillen shared that discussions
have taken place among the Board, the President and the Chancellor regarding establishing a calendar
of agenda items that the Board would like placed upon the Board’s agenda and discussed on a routine
basis. Currently those items are being identified and prioritized. A draft will be brought to the Board.

Chancellor’s Report

Chancellor Roth’s report included an update on the ongoing discussions with Rehoboth McKinley
Hospital in Gallup. Due diligence has not yet begun due to the complexity of the Letter of Intent. The
Letter of Intent is now being signed which will launch the due diligence phase. A 90-day period is
established in which all parties will engage in a due diligence exercise. Regular reports will be brought
to the President and the Board.



Dr. Roth announced that an NIH grant (TOP Project) has been awarded, intended to develop “best
practices” when caring for 28-week neonates. Dr. Richard Larson provided a brief overview of the study
and status. Dr. Roth added that the objection on part of an advocacy group related to the degree of
informed consent that was available for participants and their legal guardians, noting that the consent
form used in this study has been approved not only by the HSC IRB but by 19 other IRBs around the
United States and that the forms are written at the proper level of understanding. The Board will be
kept updated. Dr. Larson added that NIH requested all HSC related to the trial, NIH examined the files,
and did not have any comment on their examination. Dr. Roth announced that the University Health
System Consortium (UHC) ~ the largest national organization that includes academic health centers and
their respective teaching hospitals — ranked the HSC as #2 out of the 119 institutions in the United States
for our children’s programs regarding quality and safety; case volume ranked #27. He announced that
the Sandoval Regional Medical Center will be awarded the “Guardian of Excellence Award” by Press
Ganey. Dr. Roth thanked Director Rhoades for agreeing to be the keynote speaker at the 2013 UNM
Administrative Support Professional Conference. The conference was initiated by the UNM
Administrative Support Alliance, an organization launched from the HSC campus and now adopted
throughout the University.

HSC Student Council Update

Mr. Kyle Leggott, President, reported briefly on the business and plans of the Council -- promoting the
organization to new students, generating new ideas, volunteer work, and upcoming events.

Public Comment

There was no public comment.

Action Iltems

HSC Legislative Funding Requests

Dr. Roth reviewed the nine HSC Legislative Funding Regquests (handouts distributed to the Board; adding
an explanation of RPSPs), noting that these had been reviewed by President Frank and will continue with
the approval process through the Board and up to the Regents:

1) Medical School | & G ($3,994,700) — Dr. Roth gave a history of how the School of Medicine (SoM)
has had a separate line item (HB 2) and even though the SoM has grown the manner in which it is
funded has not changed. This year SoM is requesting an increase of approximately $4 million to
allow provision an increase in compensation for faculty (many faculty currently hardly reach the 25™
percentile nationally for compensation). He noted that 1&G accounts for less than 20 percent of
total facuity compensation. The SoM is developing a long-term strategy along with Provost Abdallah
in how we want to project our targets for faculty so UNM has common objectives/targets.
Discussion on 33" percentile, total compensation and formula to have the lowest paid faculty closer
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to the 33™ percentile; it would cost $20 million to get all faculty to the 33™ percentile; discussion of
how much I&G the HSC receives (about $80 million); explanation of process to distribute funds to
faculty and performance metrics; annual reports to Legislature; this formula based upon acquiring
$16 million recurring funds elsewhere; economic climate of health care; data on attrition rates and
School of Medicine national market standings included on annual information presented to the
Legislature.

Dr. Roth noted that the nine items presented at today’s meeting are listed in order of priority. He added
that legislative requests numbers 1, 2, 3, 4, 5, 6, and 7 are the same request submitted last year;
discussion on what was partially funded last year.

2)

5)

Nurse Practitioner Education ($1,504,800) — An attempt to double the Nurse Practitioner and
Certified Nurse Midwifery Programs. To do so, there is a need to hire additional faculty; a significant
part of the required funding would need to be repeated every year to sustain the additional faculty.

BA/DDS Degree Planning Funds ($400,000) — Reflects the alternative to constructing a free standing
dental school at the HSC; builds upon the existing BA/MD Program. Request is for marginal costs for
the entire program building on the platform of the BA/MD Program, allowing admittance of
students interested in dentistry. The HSC is in discussion with existing dental schools outside of New
Mexico which would serve as regional dental schools for New Mexico and students would be
automatically admitted into these dental schools and return to the HSC residency programs in New
Mexico. Dr. Roth iterated that he has emphasized to the Legislature, as he did with the BA/MD
Program and for which they positively responded, not to give funding this year unless additional
funds for eight consecutive years can be provided because a class of students must be allowed to
advance in the program.

Project ECHO ($1,100,000) — This project lost approximately $1.6million in a contract with the U.S.
Department of Health because of budget cuts and this compromised the many services Project
ECHO provides to the residents of New Mexico. One time funds allowed the project to temporarily
continue. Last year the Legislature gave $500,000; this year the HSC returns to the Legislature to
seek the balance of funds that have been lost. Dr. Roth recognized Dr. Sanjeev Arora’s extraordinary
success internationally with Project ECHO.

Center for Health Workforce Analysis ($322,600) — Good news/bad news — good news in that, by
Statute, the HSC was requested to assume the responsibility of the Department of Health in their
workforce analysis; bad news — the responsibility was transferred to the HSC but no funds were
associated with that transfer. The requested funding is for staff and a portion of one faculty
member in order to run the Center. Dr. Roth recognized Dr. Arthur Kaufman for his efforts in
securing extramural funding that has allowed the HSC to begin the work of the Center; permanent,
recurring funding is needed.



6) Health Extension Rural Offices (HEROs) ($496,600) — This is a program built on New Mexico State

7)

8)

9)

University’s (NMSU) Agriculture Extension Agencies’ offices, a highly successful program in most
Land Grant Universities throughout the United States. NMSU has agricultural agents who are faculty
who live in local communities (there is one agent in every New Mexico county) working with
farmers, ranchers, etc. to advance and provide higher productivity to crops, husbandry, etc. This
model was copied when the HERQs program was established and agents live in the communities,
work with the hospitals, local physicians and providers, etc. Over 600 activities in 176 communities
throughout New Mexico. The primary job of HEROs is to coordinate activities to maximize the
effectiveness of students, faculty, and staff and to work with the communities to discover new ways
in which the HEROs program can be helpful to address their specific health care needs. Discussion
on qualifications of HERQs. Dr. Roth recognized Mrs. Rising in Hobbs, NM, a past dean of Education,
and current president of the African-American Women’s Club in New Mexico, who has been very
effective in coordinating the HEROs efforts in Hobibs and Lea County.

Office of the Medical Investigator ($302,000) —~ Last year’s funding request was to allow OMI to
accomplish two goals: return bodies to their point of origin and utility costs. Dr. Roth provided a
brief explanation of how the State of New Mexico established OMI as a centralized office. The New
Mexico Office of the Medical Investigator is considered to be the “gold standard” for performance in
the United States (i.e., teaching, Fellows, state-of-the-art technology and facility) for forensic
pathology. Did not receive full funding and the HSC is returning to the Legislature this year. The
total requested reflects the additional costs associated with utilities coverage.

UNM Pain Center (51,000,000) — This is a new request to cover costs of sustaining the UNM Pain
Center that provides treatment for patients who suffer from abuse of narcotics. Over the past
couple of years, legislation has been passed to establish more intense control over how clinicians
are to provide narcotics, including a formalized training program for any physician who would be in
a position of prescribing narcotics. New Mexico does not have a true state-of-the-art,
multidisciplinary pain center that includes psychiatrists, physical therapists, neurologists, primary
care physicians, etc. who work in a team to manage patients with chronic pain. Dr. Roth recognized
Dr. Joanna Katzman, Director of the UNM Pain Center. The current Pain Center is unable to meet
even the needs of patients in Albuquerque. This request is in order to expand services to not only
better meet Central New Mexico’s needs but to provide services, through a variety of mechanisms,
for the rural communities in New Mexico, and expand training needs.

Center for Childhood Maltreatment ($440,000) — Dr. Roth discussed how the concept of childhood
maltreatment is relatively new versus traditional thinking of childhood abuse and mistreatment as
separate issues. The HSC has a fairly successful and renowned program, led by Dr. Renee Ornelas,
around sexual abuse, neglect, abuse in children. In Pediatrics, as a discipline, the broader term of
“maltreatment” incorporates sexual abuse, neglect, physical abuse and psychological abuse, etc. A
formal Fellow, a specialist in the field of Childhood Maltreatment, and we are consoclidating all
existing programs that relate to abuse and neglect, and working with the Children, Youth and Family
as well as the Department of Health, in determining ways in which we can be working with state
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agencies in partnership to address the broader notion of maltreatment of children in New Mexico.
This Center would not only address the specific acute needs of children in central New Mexico but
would serve as infrastructure and support for the State.

Ensuing discussion included whether or not these requests were planned to be included in HB 2, what
would be considered as individual legislation that may have sponsors to carry an item through, and
budget projections for next fiscal year. Discussion on OMI and delays in reporting the official cause of
death and complaints from families; very often delays are the result of delays in receiving toxicology
results which OMI has no control over. Discussion on budget projections; pipeline regarding Nurses and
success of the New Mexico Nursing Education Consortium (NMNEC); critical need for classroom space
and the fact that over the past eight years’ capital requests (i.e., final phase of Domenici Center that
would provide additional classroom space) have been denied. Discussion of providing to the Legislature
what the payoff would be for giving funding (i.e., what would result be if there were a reduction in
faculty turnover, payoff for funding the building of Phase 3, etc.)

A motion was made to approve the HSC Legislative Funding Requests. The motion was seconded with a
vote of 6-0-0 in favor. Motion passed.

Request to Approve Revised Regents Policy 3.5, “UNM Health Sciences Center Board of Directors” and
First Amended and Restated Bylaws of the UNM HSC Board of Directors

Dr. Roth provided background on the recommended revisions to Regents Policy 3.5 and the First
Amended and Restated Bylaws of the UNM HSC Board of Directors. The requested changes to the
Regents’ Policy reflect the discussions held in the past around the idea that the HSC Board of Directors
should have a majority of Regents as voting members to the Board. This change in the Policy leads to
the need to amend the Bylaws of the UNM HSC Board of Directors to reflect the voting status of the
UNMH Board of Trustees’ representative from ex officio with vate to ex officio without vote. A motion
was made to approve the recommended revisions to Regents Policy 3.5 and the First Amended and
Restated Bylaws of the UNM HSC Board of Directors. The motion was seconded. Ensuing discussion
included clarification that initiation of this recommended change was in no way the result of any past or
anticipated problem with the current structure or with the UNM HSC Board of Directors; clarification of
definition of “ex officio;” comment that community members are important to the makeup of the
Board; wishes of current members of the Regents and this resulting compromise to ease Regent
concerns with communication pathways; the need to continue studying governance in the future; board
composition and public membership. A vote was held with 6-0-0 in favor, Motion passed.

Request to Approve HSC Strategic Plan

Dr. Richard Larson provided an overview of the HSC Strategic Plan for approval. The HSC Strategic Plan,
requested by the Board, shows goals, strategies and measures and indicators of success but does not
delve down deeper into the tactics and metrics. He reviewed the Measure of Vision 2020 Success that
aligns each goal with measures. The HSC has established the status on each metric with a baseline and
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establish a target for each year, understanding that the targets may evolve through progression. They
reflect the Board’s input throughout the process. Yellow on the document indicates measures that the
Board will be updated on more frequently than annually. Discussion included congratulations to the
HSC for producing very usable metrics for judging outcomes at a high level with a recommendation that
these items are placed on the Board’s agenda for review. A motion was made to approve the HSC
Strategic Plan. The motion was seconded with a vote of 6-0-0 in favor. Motion passed.

Reports from HSC Board of Directors Committees

Finance, Audit, and Compliance Committee {FACC)

FACC Action item

Resolution Recommending Approval of UNMH Contracts with Pacific Interpreters, Inc. and Press Ganey

Associates, Inc.

Regent/FACC Chair James and Ella Watt provided brief background for the recommended UNMH
Contracts with Pacific Interpreters, Inc. and Press Ganey Associates, Inc.

A Motion was made to approve the Resolution for Approval of UNMH Contracts with Pacific
Interpreters, Inc. and Press Ganey Associates, Inc., a copy of which is attached and made a part of the

official Minutes. The motion was seconded with a vote of 6-0-0 in favor. Motion passed.

FACC Information Items

UNM Contract with Owens and Minor Distribution, Inc.

Ms. Ella Watt provided a brief analysis of the contract with Owens and Minor Distribution, Inc,

HSC Financial Update

Ms. Ava Lovell presented an HSC financial year-end FY13 report. Her report included HSC metrics, UNM
HSC 2013 Fiscal Year-to-Date Financial Summary through June 30, 2013 (Preliminary and Unaudited) for
HSC only, UNM Hospitals only, UNMMG only, SRMC only, and Consolidated. Discussion included topics
of SRMC start-up, days cash on hand and how it is derived, discretionary funds, benchmarks,
uncompensated care, accounts receivable greater than 90 days, use of balances, use of cash on hand
and use of balances, recap of discussions during FACC deliberations, use of reserves, trend lines,
reserves, categorization, non-recurring expenditures, academics at HSC, and impact of ACA. ACTION
REQUIRED: add a trend line of operating margin.



SRMC Update

Dr. Mike Richards provided an update on the Sandoval Regional Medical Center, Inc. clinical activities,
including admission trends, total daily census, case mix index, Emergency Department visits, total
surgical cases, total Radioclogy procedures, areas of greatest opportunity, transfers between
SRMC/UNMH and UNMH/SRMC, initiation of Physician-of-the-Day Program. Mr. Kevin Rogols added
announcements on Human Resources changes that have been implemented at SRMC and improvements
in collections. Ms. Jamie Silva-Steele has been appointed as Chief Operating Officer and Ms. Ella Watt as
Chief Financial Officer. Discussion on CMI increase.

96-Bed Hospital Project Update

Dr. Michael Richards provided a brief update on the 96-Bed Hospital Project including a recent meeting
with Mr. Keith Gardner from the Governor’s office to visit the UNMH facilities. The significant points of
conversation were: 1) verification that HSC had well-documented the need for additional inpatient bed
capacity; 2) facility overall assessment and why the HSC was not pursuing a complete replacement
hospital (an approximately $S800 million dollar project); 3) detailed discussion on why the HSC is
evaluating Lands West versus building a 96-bed tower in proximity to current physical plant; and 4) if
there would be a move to Lands West how would it tie into the long-term Master Facility Plan. Decision
made not to advance the project at this time until the revised Master Facility Plan is prepared and the
reassessment of the ability to place a new facility in the existing footprint.

Physician Assistant (PA) Accreditation Update

Dr. Leslie Morrison, in connection with Dr. John Leggott, Director of the PA Program (not in attendance
at the meeting), provided an update on the Physician Assistant Program’s receipt of a citation (included
22 points cited, outlined as administrative, curriculum, instruction, and evaluation) that resulted in the
PA Program being placed on probation approximately one year ago. The HSC has submitted a response
addressing solutions to all concerns. The PA Program will apply for removal of the probationary status
in February 2014 and expect a site visit in April 2014. A final decision will be made in September 2014.
Discussion included clarification that the program’s probationary status did not affect the students who
have graduated or will graduate from what remains an accredited program and a question on whether
or not any other programs at the HSC are under probation. Dr. Roth added that there are no programs
in probationary status.

Regent/Chair Quillen made a change to the agenda, moving the overview of OMI up to this point in the
agenda.



General Information ltem:

An Historical Overview: Office of the Medical Investigator

Dr. Ross Zumwalt presented on the history of the Office of the Medical Investigator that included how it
originated (established in 1974}, statutory history, OMI Board’s composition and history, responsibilities
of OMI, involvement in discovery of the Hantavirus, identifying drug overdoses, education, involvement
in the General Pathology residency program, Forensic Pathology Fellowship Program, research, and
consultations with other agencies and providing autopsy services for other hospitals, and tribal and
federal agencies. Dr. Zumwalt provided statistics on autopsies, projections for next year, efforts to
improve services through updating OMI policies and procedures, importance of the performance of
autopsies and discerning cause of death related to lowering number of lawsuits, etc. His presentation
also included information on an accreditation, budget and needed funding, total revenues. Drs. Roth
and Zumwalt introduced Dr. Keith Pinckard, OMI Deputy Chief, who has recently joined the faculty. Dr.
Roth reiterated that OMI is considered the “gold standard” for excellence in the United States as it
relates to Forensic Pathology and he recognized Dr. Zumwalt, Dr. Keith Pinckard, and Ms. Amy Boule.

FACC Information Items — Continued

FDA Update: Inspection and Corrective Actions

Dr. Richard Larson provided an update on the FDA inspection, that occurred in May, and the status of
the HSC response, noting that the HSC Research Enterprise gets an inspection or accreditation visit for
some aspect of the enterprise approximately 40-50 times per year. inspections generally last between
three days and three weeks. The FDA inspection occurred at a time when the HSC was transferring to a
new IT system in supporting IRB documentation and this resulted in several findings. All findings have
been addressed including the deveiopment of a competency-based training program for all IRB
members. Updates will be provided in the future.

Governance & Nominating Committee (GNC)

Request for Approval of the Nomination of Erich P. Marchand, MD to the Carrie Tingley Hospital
Advisory Board.

Regent/GNC Chair Hosmer presented a brief background on the proposed nomination of Dr. Erich P.
Marchand to the Carrie Tingley Hospital Advisory Board and noted that the GNC recommends approval.
Director Olguin added that the UNMH Board of Trustees has approved this nomination and that Dr.
Marchand comes highly recommended. Dr. Mike Richards commented that Dr. Marchand is a faculty
member in the Department of Neurosurgery, a graduate of UNM, and comes with about 27 years of
affiliation with the HSC and is highly regarded. A motion was made to approve the nomination of Dr.
Erich P. Marchand to the Carrie Tingley Hospital Advisory Board. The motion was seconded with a vote
of 6-0-0 in favor. Motion passed.



General Information ltems — Continued

Review: HSC BoD Action Required Log

The Board reviewed the current HSC BoD Action Required Log and Regent/Chair Quillen provided an
update on the items listed. Discussion included setting a due date for the request to “bring
recommendations on how to structure a centralized financial system for better control ... [HS
organization/financial chart]” to the October Board meeting. An Action Required item was added
regarding “HSC proposal on suggested decision thresholds for Board and Regent approvals.,” Dr. Roth
noted that Ms. Lovell had prepared a draft list earlier but that with the departure of Regent Chalmers
the issue had been stymied. Dr. Roth plans to review the draft with President Frank and Mr. Harris,
process it through Administration, and then return to the Board with recommendations. President
Frank recommended that the Board submit this as a formal request to the Regents. Further discussion
was held on ensuring compliance with the Open Meetings Act. The sense of the Board was that a
proposal to revise the decision thresholds across the University, including the HSC, should come forward
from the HSC Board of Directors to the UNM Board of Regents.

Regent/Chair Quillen noted that the remaining Genera!l information items were minutes from the most
recent meetings of the UNMH Board of Trustees, UNM Medical Group, Inc. Board of Directors, UNM
Sandoval Regional Medical Center, Inc. Board of Directors, the OMI Board of Directors, and the Carrie
Tingley Hospital Advisory Board and are included as information materials.

No Executive Session was held.

A motion was made to adjourn the meeting. The motion was seconded. No discussion; with a vote of 5-
0-0in favor. Maotion passed. Note: Director Eaves was no longer in attendance and did not vote.

Minutes were prepared by Patrice Martin and finalized on September 11, 2013.

Approval of Minutes:

Regent Suzanne Quillen, Chair Date

Attachment:
1. Resolution Recommending Approval of UNMH Contracts with Pacific Interpreters, Inc. and Press Ganey
Associates, Inc.



Mp AT ER Ry e
SUNMAL Y T J\g }H it

FINANCE, AUDIT & COMPLIANCE COMMITTEE
OF THE
BOARD OF DIRECTORS

RESOLUTIONS RECOMMENDING APPROVAL OF
UMM HOSPITALS’ PROPOSED
PURCHASE TRANSACTIONS

WHEREAS, the management of UNM Hospital desires io enter info the purchase transactions
identified and described on Exhibit A attached to these Resolutions (each, a “Proposed Purchase “
and, collectively, the “Froposed Purchases”}, the methodology for each of which appears to be con-
sistent with the New Mexico Procurement Code;

WHEREAS, the Finance Committee of the UNM Hospital Board of Trustees previously con-
sidered each of the Proposed Purchases and determined to recommend approval of the same to the
UNM Hospital Board of Trustess;

WHEREAS, the UNM Hospital Board of Trustees considered each of the Proposed Purchases
and determined to approve and recommend approval of the same o the UNM Healih Sciences Gen-
ter Board of Directors (ithe “Board”), by and through the UNM Health Center's Board of Directors’ Fi-
nance, Audif, and Compliance Committee (“FACC™);

WHEREAS, the FACC has considered these prior approvals and recommendations for ap-
proval, the materials and information provided fo the FACC at its meeting relative to the Proposed
Purchases, satisfied iiself thai the requirements of the New Mexico Procurement Code with respect to
each of the Proposed Purchases have been complied with, finds and concludes that the Proposed
Purchases is in the best business and operational interest of UNM Hospital, its stakeholders and the
UNM Health System and should be approved,

NOW, THEREFORE, BE IT RESOLVED that the FACC hereby approves and recommencds to
the Board the approval of UNM Hospital's Proposed Purchases on the terms and subject io the condi-
tions described in the Exhibit A materials provided 1o this FACC.

ADOPTED BY A VOTE OF THE MEMBERS OF THE HEALTH SCIENCES CENTER BOARD
OF DIRECTORS' FINANCE, AUDIT & COMPLIANCE COMMITTEE AT A MEETING HELD ON SEP-
TEMBER 3, 2013.
44
A~

17
# F4 .
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Conrad James, j&S Chair




UNM Hospital Board of Trustees
Recommendation to HSC Board of Directors Finance and Audit Committee

August 2013
Approval
1) Pacific Interpreters™, Inc.
Owgership: Officers Information:
One Lower Ragsdale Drive, Building Two Chairman: Dennis G. Dracup
Monterey, CA 93940 President & CEO: Scott Klein

Source of Funds: UNM Hospitals Operating Budget

Description

Request for one year agreement (with an option to renew annually for three years) for telephonic
and video interpreting in over 200 languages. Pacific Interpreters™, Inc., is a comprehensive
langnage services provider, helping to eliminate language barriers for Limited English Proficient
(LEP) and Deaf individuals.

Previous Contract: Pacific Interpreters™, Inc.

Previous Term: Two years

Previous Operating Contract Amount: $520,000 per fiscal year. Telephone inferpretation at
$1.08/minute and medical document translation at $0.22/word with a $100/minimum.

Process: UNMH RFP #P231-12

RFP Respondents: Pacific Interpreters™, Inc., Language Line Services, Inc., Interpreters
Unlimited, Universe Technical Translation, Inc., Certified Languages International (CLI), Spring
Institute for Intercultural Learning, AVAZA Language Services Corporation, CTS Language
Link, The Bridge Interpreter Referral Service, Inc., Catholic Community Services of AZ d.b.a.
Community Outreach Program for the Deaf NM, Geneva Worldwide, Inc., Optimal Phone
Interpreters, Language Select, LLC and Language Services Associates.

Selection Reason: Pacific Interpreters™, Inc. proposal was the most advantageous for UNM

Total Cost: Dependent on volumes, ranges up to $550,000 per fiscal year. Telephone
interpretation at $0.90/minute for Spanish, $0.95/minute for all other languages. Medical
document translation at $.14/word for Spanish and $0.19/word for all other languages with a

$65/minimum,



2) Press Ganey Associates, Inc.

Ownership: Officers Information:
404 Columbia Place Chief Executive Officer: Patrick T. Ryan
South Bend, IN 46601 President: Joe Greskoviak

Source of Funds: UNM Hospitals Operating Budget £

%

Deseription :

Requesting three year approval for Press Ganey Associates to administer patient satisfaction
surveys that provide valuable insight into every aspect of patient satisfaction from inpatient and
outpatient to ambulatory and emergency department. The survey results help UNM Hospitals
understand patients® perceptions of their care experience so that the appropriate steps can then be
taken to drive improvement efforts based on meaningful and actionable data.

Process: Novation Contract #U0921X

Total Cost: Dependent on volume of surveys, ranges from $500,000 to $540,000 per fiscal year.
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UNM Hospital Board of Trustees
August 23, 2013 Meeting Minutes
Pavition Conference Room 1500

Voting Members Present:

Michaet Olguin, Jerry McDowell, William Lang, Michelle Coons, Jane Wishner,
Debbie Johnson

Ex-Officio Members Present:

Michael Richards, Stephen McKernan, Paul Roth, Donna Sigl, Carolyn Voss

County Officials Present:

Emily Madrid

Call to Grder

A quorum being established, Michae! Olguin, Chair, called the meeting to order at
9:11 am.

Adoption of Agenda

The Chair, Mr. Michael Qlguin, requested a motion to adopt the agenda, as
submitted.

Dr. Warren Laskey motioned to adopt the
agenda as submitted. Ms. Debbie Johnson
seconded the motion. There being no
objections, the motion carried.

Announcements

Mr. Stephen McKernan made an announcement that the hospital received TJC
certification for Hip, Knee, and Stroke programs.

He also announced that Jerry Geist's board term had expired and that a social
event in his honor will be scheduled for September 27™.

Jane Wishner announced her resignation as she has accepted a posttion in DC to
help implement the ACA.

Public Input

Bill Browne, Administrative Director of 1199 provided a history relaied to four
years of hospital employees being denied wage increases. He further stated that
during this time, Administrators and Executive Directors received incentives and
that currently, employees are expected to work harder with fewer resources.

UNM Hospital Board of Trustees
Minutes August 23, 2013



Stated that the employees would like to hear that the hospital is budgeting for
raises, which he believes will help eliminate turnover.

Nicola Trevisan, SAC Rep 1199 requesied that UNM Hospital changes the
message to the employees. She stated the current message is that raises have
not been budgeting, even though the hospital finances have recovered from a
loss this year. She further stated that hospital employees are working hard, but do
not feel appreciated and that downsizing, outsourcing, and failure to provide fair
wage increases is inexcusable.

\A Approval of Minutes

UNM Hospitals Board of Trustees meeting minutes for June 28, 2013, as
amended.

UNM Hospitals Board of Trustees Strategic Planning Committee meeting minutes
for July 9, 2013.

UNM Hospitals Board of Trustees Nominating Committee meeting minutes for
August 2, 2013.

Ms. Debbie Johnson motioned to approve
the minutes of the June 28, 2013, Board
meeting, as amended. Mr. William Lang
seconded the motion.

Ms. Michelle Coons motioned to approve the
minutes of the July @, 2013, Board of
Trustees Strategic Planning Commiitee
meeting minutes as amended. Ms. Debbie
Johnson seconded the moticn.

Mr. William Lang motioned to approve the
minutes of the August 2, 2013, Board of
Trustees Nominating Committee meeting
minutes. Ms. Debbie Johnson seconded the
motion.

Vi Consent Agenda

Following review of the consent items, the Chair, Mr. Michaei Olguin requested a
motion to approve all consent items.

Dr. Warren Laskey motioned toc approve the
consent agenda. Ms. Michelle Coons
seconded the motion. The motion passed
unanimously.

Vil Board Initiatives

Mr. Steve McKernan introduced newly appointed board member, Mr. Jerry
McDowell. The Board of Trustees welcomed Mr. McDowell.

Mr. Steve McKernan presented changes to the Health System organizational
chart, which is in the book.

Mr. Steve McKernan presented the nomination of Dr. Erich Marchand, a pediatric
neurosurgeon, as a medical provider, to the UNM Carrie Tingley Hospital.

Mr. William Lang mctioned to approve the
nomination. Ms. Debbie Johnson seconded
the motion. The motion passed
unanimously.
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Ms. Karen Ellingbce provided a presentation on Patient Centered Medical Home
model of care for primary care. Presentation attached.

Mr. Rodney McNease provided a presentation on Health Care Reform and how it
related to the uninsured. Dr. Roth commented on the presentation and noted the
hospital will be challenged to manage the population of people who choose not to
enroll in the new healthcare programs, which will be very expensive. The group
not covered, but not eligible for Medicaid wili be about 10,000 people.
Presentation attached.

VIIL. Administrative Reports

HSC Chancellor Report — Dr. Paul Roth noted that the Regents recent met in 2
special meeting and endorsed the Health System to engage with other affiliations
to allow expansion in areas of research, operations, and maintenance in other
organizations to become a statewide resource. As it relates to Rehoboth, this is
what prompted the discussion. Discussions with Rehoboth are through UNM, not
UNM Hospitals.

He further commented that the new changes to reimbursements may put the
State of New Mexico into crisis. May hospitals in various counties may be forced
to cut their services or close their doors entirely, which may increase the UNMH
patient load greatly.

CEOQO Report — Mr. Stephen McKernan noted the CEO Report is in the book.

Ms. Jane Wishner requested comment on the public input by the Union Reps. Mr.
McKernan stated we are currently in negctiations with the union. Union contract
language dictates discussions related to negotiations should take place onty at
the table, not in other venues, and respectfully declined further comment at this
time, based on contract language.

Dr. Paul Roth, Chancelor for Health
Sciences

Mr. Stephen McKernan, CEC UNM Hospital

X Updates

Financial Report Card —The financial dashboard was presented by Ms. Ella
Watt.

Ms. Ella Walt

X. Committee Reports

Performance Oversight & Community Engagement Committee
The Performance Oversight & Community Engagement Commiitee met on
August 22, 2013 for credentialing purposes only.

Finance and Audit Committee

The Finance and Audit Committee report is in the Board bock. Ms. Michelle
Coons stated that in discussion at the Finance Committee meeting, the
consensus of the Board members was that recurring operations costs, including
wage increases, cannot be linked to non-recurring income.

Mr. William Lang

Ms. Michelle Coons
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Xl

Other Business

None

Xl

Closed Session

At 11:16 am, Mr. Michael Clguin, Chair, requested 2 motion to close the open
session of the meeting to the public for purposes of discussion and
determination, where appropriate, of limited personnel matters per Section 10-15-
1.H (2); and discussion and determination, where appropriate of matters subject
to the attorney-client privilege regarding pending or threatened litigation in which
UNMH is or may become a participant, pursuant to Section 10-15-1.H (7); and
discussion of matters involving strategic and long-range business plans or trade
secrets of UNMH pursuant to Section 10-15-1.H (9}, NMSA.

Ms. Jane Wishner motioned to move to
closed session. Dr. Warren Laskey
seconded the motion. The motion passed
unanimously.

Certification

After discussion and determination where appropriate, of limited personnel
matters per Section 10-15-1.H (2); and discussion and determination, where
appropriate of matters subject to the attorney-client privilege regarding
pending or threatened litigation in which UNMH is or may become a
participant, pursuant to Section 10-15-1.H (7); and discussion of matters
involving strategic and long-range business plans or trade secrets of UNMH
pursuant to Section 10-15-1.H (9), NMSA, the Board ceriified that no other
items were discussed, nor were actions taken.

Vote to Re-Open meeting

At 12:30pm, the Chair, Michae! Olguin, returned the meeting to open session and
requested the Minuies of this meeting to reflect certification that only those
categories of matters identified in item X of the duly published Agenda for this
meeting were discussed and/or determined in Closed Session.

Mr. Michael Olguin asked for a Motion to be made that the Board accept the
Minutes of the meeting of those Committees that were presented in Closed
Session to acknowledge for the record that those minutes were, in fact, presented
to, reviewed, and accepted by the Board and for the Board to accept and approve
the recommendations of those Committees as set forth in the Minutes of those
Committees meetings, as well as the action on the 401a Deferred Compensation
Funding.

XV.

Adjournment

The next scheduled Board meeting will be September 27, 2013, @ 9:00 am.
There being no further business, Mr. Michael Olguin adjourned the meeting at
12:34pm.
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Michelle Coons, Secretary
UNM Hospital Board of Trustees
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July 10, 2013
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Michael Richards, Chair

Pope Moseley, M.D.
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Marjorie Goldstein, CFO

Ari Vazquez
Robert McMullen
Rosella Villalobos
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1.0

Called To Qrder and Confirmation of Quorum

A quorum being established, Chairman Michael Richards called the meeting to order at 10:10
a.m.

2.0

Vote to Approve the Minutes of June 05, 2013 Meeting

Chairman, Michael Richards called for a motion to approve the minutes
from the June 05, 2013 Board of Directors meeting, as submitted.

Upon a motion and a
second, the minutes
were approved by
the Board members.

Public Comment

None

4.0

Report from the Finance Committee

4.1

4.2

4.3

Acceptance of the June 26, 2013 FC meeting minutes.
Dr. Moseley called for a motion to accept the FC meeting minutes as presented.

Meaningful Use Discussion:

Dr. Willman commented concerns around the Meaningful Use discussion held at the June 26"

Finance Committee meeting. Concern is that a request was made six-months ago from the

Cancer Center for MU funds to cover IT support costs. Following a brief discussion, Dr.

Richards reminded the Board that we have a policy in place approved by both the Finance

Committee and the Board. Dr. Richards made the following recommendations:

1. Dr. Moseley to convene a workgroup to review and/or revise the MU Policy.

2. Present the MU Policy at the next Committee of Chairs meeting for discussion.

3. Use the entire July 24" Finance Committee meeting to discuss & make decisions on
Meaningful Use dollars.

4. Bring MU discussion to Sept. 4™ UNMMG Board of Directors meeting for finalization.

May 2013 Financials - Marjorie Goldstein reported on the Financial Highlights:

e  WRVU’s — almost 12% higher than prior year; 3.4% is the increase for just the core
group.

o Overall collections — were $11.9M for the month of May. The Collections Trend Graph
was reviewed to show comparison to prior years. A request was made to show this graph
as an “apples-to-apples” graph.

SRMC collections — highest month in May thus far.
o Purchased services per wRVU for core — slightly Jower than compared to prior year.

Financial Indicators:
Accounts Receivable -- declines in Days in A/R.
SRMC collections — continual growth

Other data/graphs reviewed were!
SRMC wRVUs & Collections, Statement of Revenues, expenses & changes in net assets,
Schedule of reserves and Physician support at SRMC.

Upon a motion and a
second, the FC
meeting minutes
were approved by
the Board mermbers.

MG Board of Directors

Minutes 7/10/2013

Page2 of4




ﬁepur: from the Executive C ommittee

5.0 ,
Anthony Masciotra gave a report of activities by the Executive Committee: Upon & motion and a
o Lawson general ledger discussion — Marjorie Goldstein provided detailed information: second, the EC
o Lawson (now Infor) is a leading Enterprise Resource Planning software meeting minutes were
company. The software was implemented by UNMH in Jan, 2012; SRMC approved by the
started their implementation in July, 2012. Board members.
o UNMMG go-live date is Jan., 2014.
o Does not replace GE/IDX; key applications involve finance, HR and supply
chain,
o Strata will be used for the budget module.
o Cost, recurring cost and total cost were reviewed.
e  Recruitment and hiring of a Director of Communications. Plans are to hire under
UNMMG, but share across HSC.
e  Approval was made by the Executive Committee to approve the Lawson software and
hiring of a Director of Communications.
6.0 | Contracting Update
A proper introduction was made of Robert McMullen; Robert replaced Kathleen Christ as the
AVP for Office of Clinical Contract Services.
Robert McMullen gave an update of activities & transitions in OCCS (handour):
- Pamela Stanley was hired as Director of Managed Care Contracting.
- Contracting with Centennial Care includes BH and Health Insurance Exchange plans.
- BCBS and Preshyterian contracts have been re-negotiated.
Payor contracting highlights were reviewed.
Provider Contracts Summary — lists Provider Service Contracting agreements.
Health Insurance Exchange (HIX) Silver Preliminary Preminms — Robert gave a brief
explanation of the table presented.
£ 7.0 | Chief Executive Officer Report B
Anthony Masciotra presented the CEQ report.
e A presentation was made to HSC Regents on Healthcare Reform.
e Planning with UNMH regarding the implementation of Siemens billing system.
e  Planning for Lawson General Ledger.
o  Planning for Strata budget system.
o Continued implementation of the Dental EMR.
o Internal Audit Report that was present to the Board of Regents — positive feedback from
the Regents.
Dr. Richards suggested to present MU policy and scorecard at next UNMMG Board meeting.
8.0 | Chief Medica] Officer Report
Robert Fritch, C.O. presented the CMO report — Annual Quality Report: Upon a motion and a
- Patient Satisfaction Measures ranked very high. second, the Annual
- Access Rate - rated well. Quality Report was
- 3" Availability — steady trend; calculation issues for Truman Health Services approved by the
- Bump Rate — Provider initiated changes. Board members.
- No Show Rate — high for CRH and Truman Health Services
- Patient Cancellation Rate — high for CFL and Truman Health Services
- Hand Hygiene — working progress
- PSN Graphs - were reviewed
- 2014 Goals — list was reviewed.
9.0 | Physician Advisory Group Report

Dr. Robb McLean gave a report on the PAG activities:

- Dr. Pitcher gave a presentation on the lnpatient Value Stream.

Items to be presented at future PAG meetings are on Funds Flow, Academic Affairs on
hiring process and Ambulatory Practices.

MG Board of Directors

Minutes 7/10/2013
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1.0

Executive Session

Chairman Richards called for a motion to close the Open Session and convene in Executive
Session.

It was moved and
properly seconded to
move the mtg into
the Executive
Session. Motion
carried.

11.0 | Vote to Reconvene in Open Session
Chairman Richards called for a motion to reconvene the Open Session of the Board meeting. | It was moved and
Only those matters described in section 10.0 were discussed in Executive Session. properly seconded to
reconvene in Open
Approval of Board Meeting Minutes — Executive Sessions (Michael Richards, M.D.) Session of the Board
e June 05, 2013. meeting. Motion
carried.
12.0 | Other Business
None.
13.0 | Adjournment/Next Meeting

Chairman, Michael Richards called for a motion to adjourn the meeting, seconded;
unanimously approved. Meeting was adjourned at 11:30 a.m.

Next Board meeting will be held on September 04, 2013 at 10.00 a.m. - 12:00 p.m. at
Domenici Center-Room 3010.

Y
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Rosella Villalobos, Minute Taker

MG Board of Directors
Minutes 7/10/2013

Page 4 of 4




SRMC Board of Directors Meeting Minutes
August 21, 2013
8:30 a.m.-10:30 a.m.

UNM Sandoval Regional Medical Center, 4" Floor Board Room

Teleconference 1-888-557-8511 Passcode 2502228#

Rio Rancho, New Mexico

1.0 | CALLTO ORDER AND CONFIRMATION OF QUORUM A
Dr. Paul Roth called the meeting to arder and a quorum was Accept as information
confirmed at 8:32 a.m.

2.0 | VOTE TO APPROVE THE AGENDA _

Dr. Paul Roth presented the Agenda to the Board for review Upon a motion and a
second, the Board voted
to approve the agenda.
Motion passed
unanimously

3.0..| VOTE TO APPROVE THE MINUTES OF JULY 17, 2013 MEETING , ,

Dr. Paul Roth presented the Minutes to the Board for approval Upon a mation and a
second, the Board voted
to approve the minutes.
Moticn passed
unanimously

4.0 | COMMENTS FROM DIRECTORS ,
None
5.0 .| PUBLIC COMMENT
None
6.0 | OLD BUSINESS
None to report
7.0. | REPORT FROM SRMC COMMITTEES , L
7.1 | Mr. McKernan gave a verhal update on the August 13, 2013 Finance Upon a motion and a

Committee meeting and stated that the Committee discussed second, the Board voted

establishing a depository relationship with Bank of America and to approve and establish

recommends the same to the Board. a depository
relationship with Bank
of America.

Mr. McKernan presented the minutes of July 16, 2013 for acceptance | Upon a motion and a

by the Board. second, the Board voted
to accept the minutes.
Motion passed
unanimously

8.0 | CEO’s REPORT -
8.1 | Acknowledgement Accept as information

Mr. Rogols announced that UNM Sandovai Regional Medical Center
has been identified as a recipient of The Guardian of Excellence Award
for our Inpatient patient experience. This honor is bestowed annually
on Press Ganey client organizations that have reached or exceeded
the 95th percentile rank for a full year of reporting data. Our Inpatient
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8.3

8.4

performance stands out among hospitals nationwide. The Board
congratulated the hospital staff on this award.

Mr. Rogols congratulated the UNM SRMC Team.,

DNV Survey
Mr. Rogols report that SRMC successfully completed the annual DNV

accreditation survey and stated that most of the deficiencies were
documentation related. DNV surveyors were very complimentary of
SRMC staff and processes for only being open for one year. The Board
commended Mr. Rogols and the SRMC team for a job well done.

Recovery Plan Dashboard
Mr. Rogols reviewed the progress that was made in regards to the
Recovery Plan.
e Total case mix index increased in the month of july.
e July activity levels were very strong. Admission’s, procedures
and census all increased from prior months.
e Surgical cases (excluding G} increased 29.1% in the month of
July.
e Arbitration with Lovelace Health Plan continues.
e The Indian Health Service contract is complete.
o Jemez, Islefa, Kewa and Sandia Pueblos’ agreements
are complete.
# The recruitment of the Director of Communication is on hold
pending improvement of cash flow.
o Specialist, Leslie Payne starts September 3, 2013.
o The SRMC Executive Team met and identified twenty-five
2014 FTEs that will be placed on hold until we have a measure
of how the fiscal year starts.

Operational Summary

Mr. Rogols stated that during the month of July, SRMC placed a Case
Management Nurse in the UNMH Emergency department on a daily
basis. The role of the individual is to work with UNMH ED staff and
physicians to identify patients who could benefit from transferring to
SRMC for care. The process of patient identification was very
successful. As such, for the first time since opening, the number of referrals
from UNMH exceeded the number referrals to UNMH.

Upon review of clinic utilization, by specialty, all specialties, excluding
Family Medicine, demonstrate increasing utilization trends for the
month.

Mr. Rogols reported that all areas of Patient Satisfaction continue to
perform very well and expressed that SRMC continues to provide a
high level of service.

Accept as information

Accept as information

Accept as information
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8.5 | Board Comments/Questions Accept as information
Ms. Charlotte Garcia asked for an explanation of the many providers
granted priveleges by the Board in regards to the clinics not being fully
staffed. Mr. Rogols explained the difference between full and part-
time physicians and the various reasons providers request privileges.
Mr. Rogols also reiterated his recommendation that SRMC transition,
over time, to a more full time medical staff expressing the benefits to
SRMC and the Sandoval community of such a transition.

Dr. Roth expressed concern about the consistent decline in the family | Dr. Ogburn will bring
medicine clinic activity and asked for the current plan of action thatis | back to the Board a plan
being taken to correct this trend. Dr. Ogburn will bring that plan back | to improve family

to the Board for discussion. medicine utilization.

Ms. Charlotte Garcia suggests creating a more family friendly
environment throughout the hospital. As such, Dr. Voss reminded the
Board that SRMC currently does not offer children’s services and we,
as a whole, need to be very clear on the message that is being sent to
the community.

Dr. Roth is asking the HSC Marketing group to bring back a plan for Mr. Billy Sparks and Ms.
SRMC Communication and Marketing. Melissa Romine will
present a tentative
communication plan for
SRMC at the next Board
meeting.

9.0 | FINANCIAL REPORT ' :

9.1 | Ms. Ella Watt reviewed and explained the FY 2013 Year End Financial Accept as information
Statements in great detail.

Following post-closing entries made to the June financials in
preparation for the audit, UNM SRMC experienced a loss of
$15,092MM.

Ms. Watt reviewed the reasons for many of the hospital financial
statement changes made throughout the past few weeks including the
delay in the hospital’s ability to bill for Medicare and Medicaid, even
though SRMC received deemed status on August 17, 2012.

Ms. Watt noted that while prior financial statements included a
monthly trending of cash balances, the prior month’s “days cash on
hand metric” was incorrectly calculated at 134 days. As of June 30,
2013, UNM SRMC has a cash balance of $9MM which is equal to 42.9
days cash on hand. Ms. Watt added that 180 days cash on hand is
what a Community Hospital would typically like to have.

Dr. Roth explained that while he was disappointed with SRMC'’s
financial position, he stated that the SRMC Feasibility Study assumed
some delay in receivables and cash collection, but not to the extent in




which UNM SRMC experienced. Mr. McKernan noted that cash from
patient activity typically starts coming in within 3 months after the
delivery of service. In the case of UNM SRMC this didn’t happen until
10 months after commencement of service due to significant delays in
Medicare and Medicaid provider inclusion following deemed status
survey. Dr. Roth feels like this is the major reason UNM SRMC is
running into these financial difficulties.

The Board appreciated Ms. Watt sharing the direct method of
reporting cash and suggested using this method from date forward.

10.0 | CLOSED SESSION ,
Motion was made to close the Open Session and convene in Closed
Session; the motion was seconded and passed unanimously.
10.1 | Dr. Paul Roth presented the Closed Session Agenda to the Board for Upon a motion and a
review second, the Board voted
to approve the agenda.
Motion passed
unanimously.

11.0 | RECONVENE IN OPEN SESSION

Certification that those matters discussed in Closed Session and
issuance of final action of such items including:

11.1 | Motion that the Board approve the Resolution for Interim CFO. Upon a motion and a
second, the Board voted
to approve the
Resolution of Interim
CFO to Ms. Ella Watt.
Motion passed
unanimously.

11.2 | Motion that the Board accept the Minutes of the meeting of the Upon a motion and a

Committees that were presented in Closed Session and to
acknowledge for the record that those minutes were, in fact,
presented to, reviewed and accepted by the Board and for the Board
to accept and approve the recommendations of those Committees as
set forth in the Minutes of those Committee meetings.

Motion to authorize and approve the Corporation entering into one or
more Master Services Agreements with the UNM Health System to
acquire the services described in the financial reorganization and to
authorize the Corporation to perform such Master Services
Agreements in accordance with their terms.

second, the Board voted
to approve the minutes.
Motion passed
unanimously.

Upon a motionand a
second, the Board voted
to approve the financial
reorganization. Motion
passed unanimously.
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Dr. Roth asked the Board to approve the list of Providers requesting
medical staff membership and privileges identified and discussed in

Closed Session including:

&  Foster, Gregory AA-C
e Yen, Tony MD
Alcock, John MD
Baca, Justin MD
Bodily, Jerry MD
Fleeger, Melissa MD
Hodnick, Ryan DO

*« o 9

Hosp. Based/Anesthesiology
Hosp. Based/Anesthesiology
Hosp. Based/Emer. Med.
Hosp. Based/Emer. Med.
Hosp. Based/Emer. Med.
Hosp. Based/Emer. Med.
Hosp. Based/Emer. Med.

UNMH
UNMH
UNMH
UNMH
UNMH
UNMH
UNMH
UNMH
ABQHP
UNMH
ABQHP
UNMH
UNMH
UNMH
ccC
UNMH
UNMH
UNMH
UNMH

»  Dresden, George CNP Hosp. Based/Hospitalist

e  McFadden, Toni, CNP Hosp. Based/Hospitalist

e Bellows, Charles MD Surgery/General

e  Medrano, Jonett FA Surgery/Allied Health

*  Demas, Christopher MD Surgery/Plastic

e  Boncher, Nicholas MD Surgery/Urology

s  Rana, Muhammad MD Surgery/Vascular

s  McGlasson, Nolan PAC Medicine/Cardiology

e  Shaffi, Saeed MD Medicine/Nephrology

e  Rohrscheib, Mark MD Medicine/Nephrology

e Malkoff, Marc MD Medicine/Neurology/CC

e  Ramirez-Moya, Lorerky Del Milagro MD  Medicine/Psychiatry

s Jeffries, Joyce DDS Surgery/Oral & Manxillofacial
Resignation

. Doezema, David MD
e  Flores, Rolando CNP
e  Gonzales, David V. MD
° McFadden, Brook MD
. McGlasson, Nolan PAC

Hosp. Based/Emergency Med.

Retired

Medicine/Family Medicine Opened new practice
Medicine New Paosition
Surgery/GYN Moved out of state
Medicine/Allied Health Change of group affiliation

Motion was made to approve general ratification of items in closed
session, second; unanimously approved.

Motion was made and
seconded to approve
the list of Providers for
membership and
privileges. Motion
passed unanimously.

Accept as information

120

ADJOURNMENT/NEXT MEETING

Motion was made to adjourn the meeting, second; unanimously

approved. Meeting adjourned at 11:07 a.m.

The next meeting will be held on September 18, 2013 at 8:30-10:30
a.m. at UNM SRMC, Board Room // Teleconference at
1-888-557-8511 Passcode 2502228#
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MEMBERS/GUESTS IN ATTENDANCE
Board Members Present: Board members Absent:
Dr. Paul Roth, Chair Dr. Thomas Williams
Mr. Steve McKernan Dr. Martha McGrew
Dr. Carolyn Voss
Dr. Brad Cushnyr Guests Present:
Ms. Charlotte Garcia Ms. Elsa Kircher Cole
Mr. Manu Rainbird Ms. Rosalyn Nguyen

Mr. Bob Anthony

Staff Members Present: Dr. Michael Richards
Mr. Kevin Rogols Mr. Scot Sauder
Ms. Ella Watt Ms. Melissa Romine
Mrs. Erica Hamilton Mrs. Rose Cristobal
Mrs. Correen Bales
Dr. Tony Ogburn




PRESENT:

Paul Roth, M.D.

Arthur Allison

Retta Ward

Robert Shilling

Sam Baca (Telephonically)

ABSENT:
None

GUESTS:

Ross Zumwalt, M.D.
Kerri Ashburn

Amy Boule

Michelle Aurelius, M.D.
Evan Matshes

Sam Andrews
Hannah Kastenbaum
Sharon Pruitt
Yvonne Villalobos
Rebecca Romans
Cecilia Wu

Benjamin Soriano
Katherine Callahan
Stephen Adams

Lori Proe, D.O.

Scot Sauder

Warren Rushing

The Office of the Medical Investigator

State of New Mexico
June 25, 2013

Board Meeting Minutes

Chancellor for HSC; Dean of SOM, Board Chairman

Cabinet Secretary, New Mexico Department of Indian Affairs
Cabinet Secretary, New Mexico Department of Health

Chief, New Mexico State Police

Chairman of the Board of Thanatopractice/Board of Funeral Services

Chief Medical Investigator, OMI

Unit Administrator, OMI

Director of Operations, OMI

Assistant Chief Medical Investigator, OMI
Forensic Pathologist, OMI

Forensic Pathologist, OMI

Forensic Pathologist, OMI

Accountant, OMI

Senior Operations Manager, OMI
Supervisor of Technical Services, OMiI
Pathology Fellow, OMI

Pathology Fellow, OMI

Pathology Fellow, OMI

Morphology Technician, OMI

Forensic Pathologist, OMI

Senior Associate, University Counsel Office
New Mexico Donor Services

Minutes taken by: Kerri Ashburn, Unit Administrator, OMI

1. Call to Order and Confirmation of a Quorum: Dr. Paul Roth
a. Meeting was called to order at 3:04 pm.
2. Adoption of the Agenda: Dr. Paul Roth
a. Mr. Baca motioned the adoption of the agenda and Dr. Zumwalt seconded. The Board
adopted the agenda.
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3. Approval of the Minutes from the March 26, 2012 Meeting: Dr. Paul Roth

a.

Mr. Baca motioned for the approval of the minutes and Mr, Allison seconded. The
minutes were approved unanimously.

4. Chief Medical Investigator Administrative Report: Dr. Ross Zumwalt

a.

Dr. Zumwalt indicated that the OMI is projecting a budget deficit for this year, as was
discussed at the prior board meeting. OM! is having a difficult time keeping up with the
budget for service contracts and utilities. The autopsy case load has increased 11% over
the last six months; it was noted that a lot of these cases are prescription drug
overdoses. Although OMI is fully staffed with faculty, it has seen increased supply,
investigator and transportation costs. It is also estimated that the next year’s budget will
also be tight. OMI is working to keep the toxicology costs down by utilizing the State
Lab, and has seen a decrease in turn-around time as a result. OMI also is working to
keep costs down by not filling the vacant anthropology position, and by cutting back on
IT costs. There has also been an increase in revenues in working with consult cases.
Additionally, Dr. Zumwalt thanked Dr. Roth and the School of Medicine for assisting with
costs related to research as CT Tech costs and the research assistant position salaries
were picked up by School. OMI appreciates the support that Dr. Roth and the Schoo! of
Medicine have given in making the OMI a top priority for additional funding during the
next legislative session.

On June 18, Taos pueblo presented to OMI staff and faculty on “After Death Care and
Culture in the Taos Pueblo Community.” Several individuals from Taos Pueblo including
a Public Health Nurse, a Community Health Representative, a Tribal Councilman, and
two Pueblo Sheriffs attended the presentation. There was standing room only at the
presentation, with over 37 from the OMI present. OMI learned how to prepare
decedents for release to pueblo representatives following autopsies, including the
removal of medical paraphernalia and keeping in line with traditional practices for
burial. OMI hopes to have other pueblos give similar presentations, and will work with
Secretary Allison to include and invite other tribes. OMI also has the capability to utilize
new imaging techniques to avoid autopsies on selected Native American individuals,
when appropriate.

5. Public Comment

a.

There was no public comment.

6. Election of Officers

a.

The statute requires that the Board elect Officers from its members. Mr. Sauder stated
that the bylaws of the OMI Board of Directors are in the process of being finalized. The
Board sought to nominate and elect a new Chair and Vice Chair.

i. Chief Shilling nominated Secretary Ward for Chair and Secretary Allison
seconded. Mr. Baca moved to close the nomination and Secretary Allison
seconded. Allin favor, motion carried that Secretary Ward be the newly elected
Chair.

ii. Chief Shilling nominated Dr. Roth for Vice Chair and Secretary Allison seconded.
Mr. Baca moved to close the nomination. All in favor, motion carried that Dr,
Roth be the newly elected Vice Chair.

7. Approval of Grievance Policy

a.

The Board had been presented with a draft of the OMI grievance policy at a previous
meeting. At that time, OMI was asked to review further and create an online procedure
and grievance policy. OMI has since done this, and a tool has been added to the OMI
wehpage so that individuals can log on to and express a grievance, compliment or other
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concern. OMI has noted that there have already been several inquiries, but no real
complaints. Dr. Aurelius provided the Board with a brief overview and demonstration of
the page. Once the form has been filled out and is submitted, the infermation is
provided to Amy Boule and Dr. Aurelius for further investigation. Dr. Aurelius thanked
Chief Shilling for providing the template for OMI to use. Chief Shilling moved to approve
the policy and was seconded by Secretary Allison. All were in favor; the motion carries
to adopt the new grievance policy.

8. Saving Lives Through Donor Services Presentation

a. Dr. Hannah Kastenbaum and Warren Rushing were introduced and provided a
presentation regarding the Donor Services Program. The OMI has had a positive and
long-standing relationship with New Mexico Donor Services (NMDS). The total number
of tissue donors has increased recently and autopsy donors are relatively stable. NMDS
has facilitated the transplant of allografts in New Mexico over the last three years and is
continually growing the program. The vast majority of donars are pre-autopsy release
on consented donors. NMDS and Lions Eye Bank will be coming to educate the new
fellows that will be coming to OMI next week. OMI is honored to work with NMDS for
uncompromising quality and genuine care for the community by harvesting bone, soft
tissues, organs, skin, eyes, heart valves, veins, and connective tissues. NMDS is also
working to coordinate with beating heart donors as well.

9. DIRT Presentation

10.

11.

12.
13.

a. Dr. Evan Matshes was introduced and provided an introduction to the new death
investigation reporting tool {DIRT). DIRT is a web-based, database oriented system
which is used to collect information from every death scene in the state and it provides
oversight for every step of death investigation. Training has been done with the
investigators to ensure that they are prepared for go-live. Any time a body is reported to
OMI, a new record will be generated and cases are accessioned in a uniform format.
Data is then collected and dumped into archive using 18 unique modules. Once the
elements are completed, a report will be generated that will provide a summary and
diagnosis regarding the death in common language. Additionally, DIRT offers a way for
the doctors to prioritize and expedite cases and promote better service.

Dates for next Board Meeting

a. The Board discussed the dates for the next two meetings. September 24, 2013 and
December 17, 2013 were proposed. Secretary Allison noted that he will be unable to
attend the September 24" meeting. Dr. Roth moved to accept the two dates and Chief
Shilling seconded. All were in favor; the motion carried.

Vote to Close for Executive Session

a. The Board determined that there were not any topics for closed session.
Other Discussion
Chief Shilling indicated that he had recently received letters from a community activist regarding
mandatory toxicology for individuals who have died publicly. Dr. Zumwalt stated that when OMI
is involved in a case, the assigned pathologist determines what toxicology testing is required
depending on the type of case and the information needed to certify the cause and manner of
death, as well as what’s required to meet public health standards while conforming to
budgetary constraints. OMI does not have the resources or capability to perform complete
toxicology testing on each decedent. [t was discussed that grant funding is relatively grim at this
point, and OMI would need approximately $200K to perform complete toxicology testing with
the appropriate turn-around time of 10 days.

14. Motion to Adjourn
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a. Secretary Allison moved to adjourn the meeting and Mr. Baca seconded. All were in
favor, the motion carried. The meeting adjourned at 3:50 pm.
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CARRIE TINGLEY H@SPITAL ADVISORY BOARD

Meeting Minutes
July 22,2013

CTH Outpatient Board Roem — 1** ficor

Attendance
7722713

CTH Advisery Board: Sarah Nelson-Howse, Neall Doren, David
Schifani, Frederick Sherman, MD, Lisa Rossignol, Dana Allen,
Nancy Greger, MD, Michael Shannon, Phil Prevender and Heidi
Overton. UH: Doris Tinagero, Maribeth Thornton, Dale
Hoekstra, MD, Edward Rose, MD, and Denise Taylor, MD.

N/A

. Call to Order

The meeting was called to order by Sarah Nelson-Howse at 4:10
pm.

. Approval of the
May 20, 2013
Minutes.

David Schifani made a motion to approve the May 20, 2013
meeting minutes; Dana Allen secended the motion, no
opposition, vote was unanimous.

May 20, 2013 meeting
minutes were approved
as written.

bt Public Input

Nc public input.

IV. Reporis
A. Finance:
Year to Date
through
Cctober
2012

h431) ¥TD Frior YTD
Budget

Orthopaedics | 520 837 754
Rehabilitation 334 462 429
Newborns 494 363 371
Pediatrics 2,463 1,907 1,917
Average 5.60 6.68 4.85
length of stay
Discharges 680 534 695
Ouipatient
Clinic Visits
2" Floor Peds | 6,267 6,447 6,571
Ortho 11,771 12,949 13,132
1" Floor Peds | 8,851 9,199 9,169

Ella will attend the
September meeting.
Advisory Board
members asked her to
review a legislative
update and to break
down how the 5.5
million doHars is spent
{funds given to CTH by
the state)
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Outreach 361 365 403
Operations 134 (I/P) 199 175

233 (0/P) 298 322
bmplants 306 364 331

Doris Tinagero gave an explanation as to what the up and down
arrows meant as board members were not sure what this was.
Maribeth indicated that the inpatient mix was not what was
expected at the beginning of the year. Short discussion on
“Affordable Healthcare Act”. Advisory Board members were told
that it should not affect CTH much.

B. Medical Director
Peds Orthopaedic

Dr. Hoekstra reported:

1). September 2013, Dr. Antony and he will be attending a
conference hosted by the Scoliosis Research Society.

2). Dr. Kallur and Dr. Silva will be going to the Shriners Hospital in
Utah to receive training on the Riser Table which is utilized for
early cnset scoliosis. Once they have received the additional
training they will be initiating a program at Carrie Tingley patients
with early onset scoliosis.

3). Dr. Jason Wiison, Urologist, will be on a personal leave for 2-
months, which means that there will be no Urologist for Spina
Bifida Clinics.

Reviewed the cast room statistics with members.

information. Continue
to monitor clinics.

Dr. Rose

Dr. Rose reported that the transition program that has been
addressed for the last 4-5 years is looking like the first transition
clinic will be in the next month or two. Renal/Nephrology
transition program has the man power, space etc. to proceed.

Dr. Rose has been tasked recently to get the gastroenterclogy
program back up and running since a couple gastroenterologist
have left UNM. Physicals have left for varied reasons over the
last few months. Dr. Rose is the only gasiroenterologist left and
his patient load has lessened over the last year since he now has

more administrative duties. The clinic is using telemedicine, mid-

The Advisory Board
asked for an update
from Dr. Rose in
September on:

1). Renal/Nephrclogy
transition program and
update on physician
recruitment for the
pediatric specialty
clinic(s)

Suggestion was made {0
get an Adhoc

3




T UINBVERSITY O NEW MERICE < FIras T Senscns Qe

UNM HOSPITALS

levels éna f‘e.llows o keep the program open. A lengthy
discussion ensued on why physicians are leaving and what can be
done to replace them. Not only the gastroenterology program
needs physicians, but the pediatric urclogy, nephrology, Gl and
endocrinology programs are in need of qualified pediatric
physicians.

committee together to
help recruit with
Administrative support.

Physical Medicine
and Rehabilitation

Dr. Denise Taylor reported that a new pediatric neurologist, Dr.
Parvin Azizi, will be coming to UNM. Her interest is in diversified
specialty of behavioral and neurodevelopmental.

C). Executive
Divectors

Doris and Maribeth reported on the Patient Satisfaction (Press
Ganey) survey, outpatient, inpatient and medical practice. CTH is
doing well.

2). CTH outpatient facility update: The kitchen remode! was
completed in June. The Elevator renovation will begin once all
parts have been received.

3}). New Technology in Rehab Services. With the help from the
CTHF, the therapy department has obtained Functional Electrical
Stim (FES} cycle for legs. This equipment is used for patients with
spinal cord injury, or other diagnoses that result in impaired
lower extremity functioning. The RT300 delivers electrical
stimulation to muscles, which in turn elicits a muscle contraction,
allowing the patient to operate the cycling pedals. There is
documented evidence that this form of exercise facilitates
improved cardio-pulmonary function, develops lower extremity
muscles, maintains skin integrity through improved circuiation,
thus helping to prevent skin breakdown; in some cases facilitates
functional improvement in standing and ambulation.

4). The CTHF set aside a small fund specifically for physician
research. The research request submitted this year was
requested by Dr. Szalay. The title is “The effect of vibration
therapy on bone density in children with disabling conditions.”
The CTH Pediatric Orthopaedics has numerous research projects

Training on the
equipment {RT300) will
be completed this
week.

Myr. Schifani asked how
far out is the first
available specialty
clinic. He would like to
see a report on 1%, 2™
and 3™ available in the
CTH specialty clinics.
Doris will follow-up in
September.
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in all stages of completion. These projects are in line with the
mission of the CTH Bone Health Center.

D). CTH Phillip Prevender reported that the 19™ Annual Mudd
Foundation Volleyball was a success and raised over $550,000. CTH
Foundation has a float this year which helped with
recognition. CTHF is working with a marketing firm to
grow recognition as well.
Sports camp was also a great success with increased
attendance. CTHF is seeing more and more need for these
types of programs.
Festival of Trees is scheduled for December 5-8, 2013. The
Foundation anticipates 55 trees, more wreaths and decorative
displays for the home.
# of Children Served| Amount Funded
Area of Impact YTD YTD
Support to Carrie $ 26,061 |annual requel
Tingley Hospital 780 $ 80,000 |piedge paym
Patient & Family
Assistance 97 $ 98,990
Quality of Life
Programs 122 $ 29,496
[Totals | 999 [$ 234,547 |
E). Chair CTH Bylaws: Sarah reported that Doris and Maribeth met with Questions on Bylaws to

Mr. McKernan regarding the CTH Bylaws. Roselyn Ngyen, HSC
Legal, worked on the draft that was submitted to Mr. McKernan,
which he has the final approval. Roselyn indicated that the CTH
Bylaws looked good other than some Regent policy changes and
adapting the Open Meeting Act which needs to be compliant with
the NM law.

The Bylaws will be worked on through HSC Legal and Mr.
McKernan's office. Once completed they will bring back to the

address

1). Ex-officio member,
do they vote or not? Is
there clarification in
new Bylaws?

2). Clarification on roles
of the CTH Advisory
Board, what does
Parent Member,

5
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CTH Advisory Group and will be moved through the process. Community and
Healthcare stand for?
In discussion, Lisa indicated that she would like to know what her | What are they expected
role is as a parent member. What is expected of her. She wants to | to contribute?

know that she is being useful to the board. How can she change Members would like to
things. see a draft review
before the September
23" meeting via email.

VY. Old Business N/A

Vl. New Business N/A

Vi, Vote to Close N/A

Will. Vote io Re- N/A

Open Session

I¥. Adjourniment Action: Motion was made and seconded to adjourn today’s Meeting was adjourned
meeting. Vote was unanimodus, no opposition at 5:50 pm

Respectiully Submitted by:

e
P k. o
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R (.
Diane J. Romero, Admm\“

istrative Assistant

-
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Chair,

Member
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