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Minutes of the Regular Meeting of the Board of Regents of the University of New Mexico 
June 13, 2014 

Student Union Building, Ballroom C 
 
Members present 
Jack L. Fortner, President; Conrad D. James, Vice President, Bradley C. Hosmer, Secretary; Suzanne 
Quillen; J.E. Gene Gallegos; James H. Koch; Heidi Overton 
 
Administration present   
Robert G. Frank, President; Paul Roth, Chancellor for Health Sciences; Chaouki Abdallah, Provost and EVP 
for Academic Affairs; Elsa Cole, University Counsel; Eliseo Torres, VP Student Affairs; Paul Krebs, VP for 
Athletics; Elizabeth Metzger, University Controller; Ava Lovell, Sr. Exec. Officer of Finance and 
Administration, HSC; Helen Gonzales, Chief Compliance Officer; Michael Duran, Chief HR Operations 
Officer for VP HR 

 
Regents’ Advisors present   
Carl Alongi, Chair UNM Foundation; Renée Delgado-Riley, President Staff Council; Richard Holder, 
President, Faculty Senate; Rachel Williams, President ASUNM; Texanna Martin, President GPSA 
 
Presenters in attendance 
Bruce Cherrin, Chief Procurement Officer; Lisa Kuuttila, Pres. & CEO STC.UNM; Andrew Cullen, AVP 
Planning, Budget & Analysis; Tom Neale, Interim Director of Real Estate; Chris Vallejos, AVP ISS; Terry 
Babbitt, AVP Enrollment Management; Gabriel Sanchez, Assoc. Prof. Dept. of Political Science and 
Director of the Robert Wood Johnson Foundation Center for Health Policy at UNM; Loretta Cordova de 
Ortega, Pediatrics Administration; Paul Herzog, COO UNM Hospitals 
 
Others in attendance 
Members of the administration, faculty, staff, students, the media and others. 
 

CONFIRMATION OF PRIOR SPECIAL MEETINGS IN EXECUTIVE SESSION 
The Board of Regents held a special meeting in closed session on May 23, 2014 from 1:11 pm to 4:05 pm 
in the Hibben Center for Archeology Research on Main Campus.  Jack L. Fortner, Bradley C. Hosmer, 
Suzanne Quillen, Gene Gallegos, James H. Koch, Heidi Overton and Conrad D. James were in attendance. 
The meeting was for discussion purposes only of limited personnel matters in accordance with Section 10-
15-1H (2) of the Open Meetings Act (NMSA).  The matters discussed in the closed meeting were limited 
only to those specified in the official Notice of the meeting. 
 
The Board of Regents had a special meeting in closed session on June 13, 2014 from 8:15 am. to 8:47 am. 
in the Cherry Silver Room of the Student Union Building located on Main Campus of the University.  Jack L. 
Fortner, Bradley C. Hosmer, Suzanne Quillen, Gene Gallegos, James H. Koch, and Heidi Overton were in 
attendance.  The meeting was for discussion purposes only of limited personnel matters in accordance 
with Section 10-15-1H (2) of the Open Meetings Act (NMSA).  The matters discussed in the closed meeting 
were limited only to those specified in the official Notice of the meeting. 

 
CALL TO ORDER AND APPROVAL OF THE AGENDA 
Regent President Fortner called the meeting to order at 9:03 AM.  A quorum was confirmed. The motion 
to approve the agenda was unanimously approved (1st Hosmer, 2nd Gallegos). 

APPROVAL OF MINUTES 
Regent Fortner asked for a motion to approve the minutes on the agenda.   
The motion to approve the minutes of the May 9, 2014 regular meeting and the minutes of the May 9, 
2014 special meeting with the UNM Gallup Local Board was unanimously approved with a quorum of 
Regents present and voting (1st Gallegos, 2nd Quillen). 
 

PUBLIC COMMENT (no comments) 
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PRESIDENT’S ADMINISTRATIVE REPORT 
President Frank spoke about the American Association of American Universities (AAU), an association of 60 
U.S. universities founded at the beginning of the 20th century, and an article critical of the control the AAU has 
over the membership, which tends to be focused exclusively on the production of research. UNM aspires to 
excel in the production of research because it is a critical part of the mission of the University. Also critical to 
the mission is the education of students, which according to the article, tends to get lost in the AAU premise. 
The article recalculates the membership status and ranks UNM 39th based on diversity and balancing 
education with research.  

President Frank discussed the idea of UNM having two distinct pillars, one being science and engineering and 
one being arts and humanities. These pillars are what the University and Faculty represent. The University is 
extending an arch above the two pillars to create innovation. President Frank believes that this concept relates 
to Innovate ABQ because it will be a dynamic arch that will bring together two great areas of the University to 
educate students and foster innovation. The goal is to create educated citizens who contribute to their 
community, and the Faculty and Staff do a great job toward that goal. President Frank thanked the Faculty and 
Staff for all of their hard work this past year. 

President Frank discussed some of the UNM 2020 objectives as the fiscal year is coming to a close. The 6-year 
graduation rate is at 48.2%, which is the highest in UNM’s history and he congratulated the Provost and his 
team as they worked very hard. The retention rate was at 77%, which was a 1.1% increase over the last year. 
The 4-year graduation rate was at 15.8%, which was a 0.8% increase.  

A UNM 2020 goal is to make UNM a destination university. President Frank congratulated Dean Kate Krause 
for her success with the Honors College. The Honors College is bringing the best and brightest students to the 
University and creating a liberal arts campus. There were 773 new freshmen with an ACT of 26 or higher, 
which was an increase over the prior year of 5.9%. There were 1,115 international students enrolled at UNM, 
which was an increase of 5.2% over the prior year. The Study Abroad Program also saw an increase of 9.4% 
with 661 students participating. 

Distinguished Professor Patricia Crown from the Department of Anthropology was selected to the National 
Academy of Sciences. Ms. Crown is one of the foremost scientists in the world on New Mexico’s Chaco 
Canyon. Provost Abdallah also stated that UNM is close to signing another UNM-Sandia jointly appointed 
faculty member agreement between the two institutions, UNM and Sandia National Labs.  

Another accomplishment of the year was Innovate ABQ, in which the University raised $7.5 million for the 
project. STC had great success with 115 invention disclosures, 90 patents, and 42 licensing agreements. The 
UNM Endowment raised over $400 million, which was a huge accomplishment. President Frank also 
commented that there was no tuition increase this year, and there was a compensation increase for Faculty 
and Staff.  

The President addressed the budget and budget process. The new Results Oriented Management (ROM) 
budget process will increase the transparency of the budget and allow for more control within the 
departments. Phase 2 of ROM will create quality metrics that the departments can work toward. These 
changes will foster increased collaboration and ultimately create a more participatory process.  At the 
Regents’ July meeting, President Frank will discuss proposed changes to the budget cycle. Administration 
would like to begin having dialogues earlier in the year to discuss priorities and develop budget scenarios. The 
President would like for the budget to be discussed at the October Regents meeting and again in January.  The 
Higher Education Department has created a work group to address Funding Formula issues. EVP David Harris is 
chairing the group and it includes many different people from higher education institutions and executive and 
legislative representatives. President Frank welcomed the new Regent Advisors and looks forward to working 
with them this year.  

REGENTS COMMITTEE REPORTS 

FINANCE AND FACILITIES COMMITTEE 
Regent Koch asked Liz Metzger to present the monthly consolidated financial report. Ms. Metzger 
presented results of current operations as of the end of April 2014.  The net results of current operations 
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is a positive $33.7 Million, of that $19 Million is for Main Campus.  The main drivers for the positive net 
results are I&G, Auxiliaries and Clinical Operations.  At year-end, positive balances in Auxiliaries are 
transferred to Plant Funds to cover costs like purchasing vehicles and housing renovations. Clinical 
Operations shows a net positive of $10.8 Million at the end of April; proceeds from the TriWest 
investment, listed as Investment Income, were $40 Million.  Next Fiscal Year final proceeds from the 
TriWest investment are expected to be $12 Million. 
 
Regent Koch read the 2 items listed on the consent agenda. 
 
Consent Items 
2. Disposition of Surplus Property for Main Campus on list dated 5/23/2014 
6. Approval of the appointment of Tim Larsen and reappointment of Marcia Winter to the Harwood 
Governing Board. 
 
The motion to approve the Finance and Facilities Committee Consent Agenda passed unanimously with 
a quorum of Regents present and voting (1st Koch; 2nd Quillen). 
 
Approval of Renewal of Maui HPCC Lease 
Tom Neale made the presentation.  This is brought to the Regents annually for their approval to renew 
the lease of the Maui High Performance Computing Center (HPCC).  In 1992, the Office of Research won 
an award to set up, operate, and maintain the Maui HPCC as an Air Force Research Lab initiative.  UNM 
operated that facility for ten years, during that time UNM entered into a long-term lease with the Bank of 
New York as Trustees under a Certificate of Participation financial structure; that agreement expires in 
June 2025 and each year until then UNM has an annual renewal option.  Subsequent to UNM operating 
the facility, the University of Hawaii, under a sub-lease agreement won the contract to operate the 
facility, but in 2011 the University of Hawaii’s contract was not renewed for a third time.  At that time, 
SIC, a defense contractor, won the award, but that award was challenged. The operations of the Maui 
HPCC is being transitioned from the Air Force Research Labs to the Army Corps of Engineers High 
Performance Computing Program.  This past year, UNM had an occupancy agreement with the Army 
Corps of Engineers and they are in the process of renewing that agreement for another year.  UNM is 
working with the Army Corps of Engineers on a potential 5-year lease agreement.  UNM responded to an 
RFP for the lease in April and was the only respondent; the award for the lease should be forthcoming 
within the next 30 days.  Mr. Neale requested Regents’ approval to extend the lease for another year, 
contingent upon receiving an occupancy agreement from the Army Corps of Engineers that would be co-
terminus. 
 
Regent Fortner asked to include in the motion that someone from UNM who is familiar with the property 
or the lease to visit and inspect the facilities on a 2-day trip, at least every three (3) years, and report back 
to the Regents.  Tom Neale said that a UNM project manager representative went to the facilities about 3 
years ago to inspect and replace the roof. 
 
The motion to approve the renewal of the Maui HPCC Lease with Regents’ stipulation that a 
representative from UNM who is familiar with the property or the lease visit and inspect the facilities 
on a 2-day trip at least every three (3) years for the purpose of reporting findings to the Regents after 
the visit, passed unanimously with a quorum of Regents present and voting (1st Gallegos; 2nd 
Hosmer). 
 
Approval of Economic Development Initiatives – Institutional Support Funding Request for STC.UNM for 
Fiscal Year 2014-2015 
Regent Fortner said he had discussed with President Frank and Lisa Kuuttila that the Regents want to 
review the material and address the item at the next meeting.  Regent Fortner asked for a motion to table 
the item for further review. 
The motion to table Economic Development Initiatives – Institutional Support Funding Request for 
STC.UNM for Fiscal Year 2014-2015 for further review passed unanimously with a quorum of Regents 
present and voting (1st Gallegos; 2nd Quillen). 
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Approval of Capital Outlay Submission to the Higher Education Department 
Regent Koch asked Andrew Cullen to make the presentation.  This is a yearly task for submission to the  
HED.   The funds requested for the Ferris Engineering Building, $4.7 Million, and the Health Education 
Building, $8.0 Million, are for completion of the projects. There was discussion about the need for a new 
Physics and Astronomy Building, labeled as Interdisciplinary Science Building (P&A) on the submission. 
The project could potentially include lab space for other disciplines, including Biology, Chemistry and 
Engineering, as a way of taking advantage of economies of scale and providing a much needed intensive 
research and lab facility.  The $753K funds requested address the planning phase only.  President Frank 
said the P&A building is projected to be a costly project but is critical to the future of the University.  
Provost Abdallah pointed out future funding will probably from a combination of State appropriations and 
potential UNM bonds. 
 
Student Regent Overton asked about the timeline for funding for the College of Population Health.  The 
current appropriations request is zero; however, total project cost is estimated at $46.7 Million.  Dr. Roth 
said the program’s current design creates a virtual college that interfaces with multiple colleges on Main 
Campus as well as in the Health Sciences Center, and it’s growth will be gradual such that funding  will not 
be needed until the program becomes more mature, faculty are identified, and a specific curriculum is 
approved.   
 
The motion to approve the Capital Outlay Submission to the Higher Education Department passed 
unanimously with a quorum of Regents present and voting (1st Gallegos; 2nd Koch). 
 
Approval/Adoption of Severance Tax Bond (STB) Resolution, Notification and Certification 
Andrew Cullen made the presentation referring to a list of projects the State will fund with a Severance 
Tax Bond issue.  These are projects that UNM will move forward so the bond proceeds will be spent.  The 
State requests that UNM incur binding obligations for at least 5% of the appropriation per project and 
ultimately have 85% of the proceeds spent within 3 years. 
 
The motion to approve the Severance Tax Bond Resolution, Notification and Certification passed 
unanimously with a quorum of Regent present and voting (1st Koch; 2nd Hosmer). 
 
Information Item – Moody Rating Agency Update Report 
Andrew Cullen outlined the highlights in the report.  Moody’s has affirmed the University’s Aa2 bond rating 
with a stable outlook.  Improvements in operations from year-end 2013, primarily on the Health Sciences 
side, was a positive sign for Moody’s.  Noted challenges on the Health Sciences side are uncertainties in the 
ramifications of the Affordable Care Act and overall the heavy reliance on in-state enrollment.  Broadening 
the enrollment base to include more out-of-state and international enrollment would create more year- 
on-year stability.  A strength is strong State support to the University in operations and capital and the 
State having a AAA Moody’s rating, the highest rating achievable. There was discussion about potential 
refunding of current bonds.  It’s typical for bond issues to have a 10-year call, so the 2003 bonds were up 
for refunding without penalties last year and the 2005 bonds will be up for refunding next year. 
 
Information Item – Capital Projects Executive Summary Report 
Chris Vallejos presented the information.  Of the current projects underway, there are 2 in programming, 4 
in design, and 5 in construction. The 1650 University Blvd. project is 2.5 - 3 months ahead of schedule; the 
Biology Building is in its final build-out phase; the Chemistry Building will start this summer. 
 
Information Item – Update on 4-Year Guaranteed Tuition Model 
Regent Fortner proposed starting discussions on a tuition freeze model.  The plan would freeze annual 
tuition and fees for each cohort for 4 years.  Elements of the model that would need to be discussed are 1) 
defining the ‘cohort’ and the requirements to remain in the cohort, 2) outlining the premium charged, 3) 
an escape clause in the event of significant unforeseen negative financial impacts to the University from 
factors outside the University’s control, and 4) whether to cap enrollment in the option.  In years past, the 
University has had zero and up to 15 % tuition increases. The primary benefit of a 4-year Guaranteed 
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Tuition would be for students and their families to be able to project out with certainty what they will pay 
for 4 years. Other Universities have done this.  There needs to be discussion among Administration, 
Students, Faculty and Staff.  Regent Fortner asked President Frank to start discussions on best practices 
among the various constituencies and come up with a model that Administration can live with and one that 
is good for students.  There was discussion about the benefits of increasing the 4-year graduation rate.  
President Frank said the University will promote summer school attendance and also work to add a clause 
to the Lottery Scholarship so that it covers summer school.  If students graduate faster, this would have a 
net positive financial impact to the cost of education in the long term.  Regent Hosmer urged devising a 
model with a revenue neutral impact so as to mitigate the need for a cap on enrollment in a flat tuition 
option.  Regent Koch added that a flat tuition model would probably be viewed favorably by the State 
because it could potentially put less pressure on Lottery Scholarship funds. 
 
ACADEMIC/STUDENT AFFAIRS AND RESEARCH COMMITTEE 
Regent Hosmer asked the Provost to give his update. Provost Chaouki Abdallah said summer enrollment is 
down by 3.8% from last year, not as far down as that at the national level or at CNM which is down 9%.  
UNM is looking at ways to stabilize enrollment.  Most students come in as freshmen, but by graduation, 
25% of them are non-traditional students. Looking at 4-year graduation rates is important, but it’s 
important to look at other key metrics and the type of students who are graduating.  One important 
metric is number of degrees/100 students and looking at number of degrees in appropriate areas. Dean 
Hector Ochoa has been hired as the new Dean of the College of Engineering, and the University is nearing 
the end of the redesign of the College of Engineering.  The National Advisory Board has issued a report, 
and the final plan will be completed during the summer.  In the Fall, the University will initiate the search 
for the VP of Research with the hopes of having the new VP by Fall of 2015.  Soon, there will be a new 
joint hire agreement with Sandia National Labs in the area of materials and energy.  This agreement can 
be used as a model for other joint hires with Sandia National Labs; others potentially being in cyber 
security and quantum information. Regarding the new AAU (Assoc. of American Universities) report, one 
of UNM’s faculty, Professor of Anthropology Patricia Crown, was elected to the National Academy of 
Sciences, the highest honor for a professor in the sciences. 
 
Regent Hosmer introduced the Faculty presenter, Dr. Gabriel Sanchez, Associate Professor in the 
Department of Political Science and Director of the Robert Wood Johnson Foundation Center for Health 
Policy at UNM, presented his research findings to the Regents.  Dr. Sanchez’ research explores the 
relationship between racial/ethnic identity and political engagement, Latino health policy, and minority 
legislative behavior.  His work has been published in a wide range of journals including Political Research 
Quarterly, Social Science Quarterly, Urban Affairs Review, Political Science and Politics, Journal of Health 
Care for the Poor and Underserved, American Politics Research, and other peer reviewed outlets. 
 

HEALTH SCIENCES BOARD 
 
Approval of the Resolutions Authorizing Establishment of UNM School of Medicine Department of 
Pediatrics Quasi-Endowment Funds 
Regent Quillen asked Loretta De Ortega to give a summary of the action item. 
 
The motion to approve the Resolutions Authorizing Establishment of UNM School of Medicine 
Department of Pediatrics Quasi-Endowment Funds passed unanimously with a quorum of Regents 
present and voting (1st Hosmer; 2nd Overton). 
 
Approval of the Resolutions for Purchase of Computerized Inventory Control Equipment and Support from 
CareFusion Solutions, LLC 
Regent Quillen asked Paul Herzog to present the item. 
 
The motion to approve the Resolutions for Purchase of Computerized Inventory Control Equipment and 
Support from CareFusion Solutions, LLC passed unanimously with a quorum of Regents present and 
voting (1st Quillen; 2nd Overton). 
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Information Item – HSC Financial Update and Sandoval Regional Medical Center, Inc. Monthly Update 
Ava Lovell gave the presentation. A Health Sciences Center (HSC) financial update as of April 30, 2014 was 
provided to the Board. The cash flow from operations was discussed and HSC is $6.5 million favorable, the 
Medical Group is $6.68 million favorable, UNM Hospital (UNMH) is $1.1 million favorable, and Sandoval 
Regional Medical Center (SRMC) is $1.589 million favorable. For the operating net margin, HSC is a 
governmental unit which does not book depreciation, the Medical Group is $6.3 favorable, and UNMH is $25 
million unfavorable due to the plant/capital operations. SRMC is $5.9 unfavorable due to it being a new unit. 
For net income, the HSC is $1.6 million unfavorable, the Medical Group is $2.6 million unfavorable, UNMH is 
$14 million favorable due to the Tri-West dividend, and the SRMC had a use of $5.8 million. Uncompensated 
Care is flattening out due to the implementation of the Accountable Care Act (ACA) since January 1. The day’s 
cash on hand metric is tracked to ensure the University has enough cash to operate. HSC has 5.61 days, 
Medical Group has 50.74 days, UNMH has 60.94 days, and SRMC has 35.65 days. The benchmark across the 
nation for a hospital is 75 days and UNMH is near that with 61 days. It is difficult for the University to reach 
that due to the amount of Uncompensated Care it receives. Looking at Accounts Receivable 90 Days; HSC is 
$292K and Medical Group is at 18%. UNMH is at 26%, which is higher than the last 5 years, due to the ACA. 
The NM Centennial Care Program is very complex and requires everyone to enroll at one time. The state is 
currently 120 days behind in processing paperwork. Once those get enrolled they have to pick an MCO, which 
is one of the 4 managed care organizations. Billing is taking time to get processed but is being worked on daily. 
The final metric reviews the research organization with proposals at $236 million, awards at $110 million, 
finally Facilities and Administration (F&A), and contracts and grants are up as well.  

Regent Quillen stated that it is a statewide problem facing every hospital, and some have not been paid in 120 
days. The New Mexico Hospitals Association is heavily involved and holding meetings to discuss the problem. 
The system is not at the capacity where it can handle the demand. It has not been a smooth transition and 
smaller hospitals are suffering. 

Regent Gallegos inquired about Clinical Operations negative balance of $8.5 million. The Tri West investment 
of $12.6 million was applied in 2013. So in 2014, if it were not for the Tri West cash out, the operations would 
be $25 million unfavorable and would require use of balances to cover operations. 

Ms. Lovell stated that the ACA was a complete change and they were prepared to use balances to cover 
expenses but due to the Tri West investment, they did not have to. 

Ava Lovell provided an update to the Board on the Sandoval Region Medical Center (SRMC). The SRMC is 
seeing the seasonal effect of illnesses and is at a census of 50 out of 60 beds, which is the highest it has been. 
SRMC activity is increasing and surgeries are up and clinic visits and ER visits are also rebounding.  Radiology 
visits are also up as the hospital is trying to relive backlog at UNMH getting much of the work done and caught 
up at SRMC. The goal of SRMC is to increase volume by 20% over the next 6 months to increase cash flow 
operations to break even on a total accrual basis on financials. The strategy is to identify community and 
system needs for surgical capacity, primary care, behavioral health, and other signature services, with 
providers dedicated to SRMC. The goal is for a net gain of 540 visits or 23% over the current average, to go 
from about 2265 visits to 2800 visits per month. The goal for surgeries is to increase 27% with a net gain of 85 
surgeries per week and 394 surgeries per month. 

Chancellor Roth stated there has been very good and relatively rapid improvement in the overall operations at 
SRMC.  Regent Overton commented she is glad there are specific faculty members assigned to SRMC. 
Chancellor Roth stated they plan to build up the operations with Family Medicine, Internal Medicine, 
Women’s Services, Pediatrics, and increased surgeries. Regent Quillen stated that community physician 
involvement is increasing for SRMC and is one of the goals as a community academic hospital.  

Information Item – Quarterly Strategic Performance Report 
Dr. Richard Larson provided an update on the HSC Strategic Plan for the Board. The planning process was 
recreated in 2011 where they developed a new vision, mission, and value statement for the HSC. The overall 
goal by 2020 is to make more progress in health and health equity. In 2012, HSC undertook a large effort, 
which incorporated the academic and research enterprise, as well as the health system into one iterated 
strategic plan. Goals were then established with strategies and tactics and went through a prioritization 



Board of Regents Meeting Minutes 

BOR Minutes 6-13-2014  page 7 of 8  

process to establish metrics. This effort was discussed with the HSC Board of Directors several times and 
received final approval in September 2013. Since 2013, they have worked with the President’s team to assure 
the plan is aligned with the UNM 2020 vision. The six major goals of the strategic plan were discussed, which 
include improving public health and health care, building a workforce to fill shortages and needs in NM, 
fostering innovation, enabling our people and programs, deliver a well-integrated academic health center, and 
nurture environment of diversity. The HSC views the goals as permanent aspirations, and under each goal lists 
a series of strategies. Every strategy is measured by an indicator of success, each strategy contains a set of 
tactics, and tactics we really see are 1-year targets. They do not stop at the HSC as it is passed down to all of 
the units and colleges to align their strategic plan, and ultimately the performance plans of the faculty and 
staff with the goals incorporated into the incentive payment plans and budget. All of the goals are a part of 
the President’s plan and the HSC will work with his team to continue to stay aligned with UNM 2020. The HSC 
has 32 prioritized metrics and they meet all but two of them. The first relates to SRMC having a positive 
monthly net operating margin. The second is a goal to increase the number of patients served by patient 
navigation by 25% to increase efficiency due to the ACA, which is on track. 

In response to Regent inquiry, Dr. Larson stated that patient satisfaction is very high at SRMC based on the 
surveys they have done. Regent Hosmer commended HSC and Dr. Larson for their strategic plan initiative as it 
is a very effective tracking device.  

AUDIT COMMITTEE 
Regent Gallegos provided information on the last Audit Committee meetings. The Audit Committee met on 
May 23, 2014 and worked until 1pm, but had to adjourn due to a Regents meeting that afternoon so the 
agenda was not completed. As a result, a special meeting was held on June 11, 2014 to complete the agenda. 
The agenda was comprised primarily of the financial and performance audit of the Department of Education.  

COMMENTS FROM ADVISORS  

Chair UNM Foundation Board of Trustees, Carl Alongi, President Alongi provided an update on the UNM 
Foundation to the Board. The Changing Worlds campaign began in 2006 with a goal to reach $500 million. 
President Frank, who tied it into UNM 2020 strategic plan, refreshed the campaign. The original goal has been 
surpassed and the campaign is, as of June 3, at $639 million with nearly 60,000 donors. The goal has been 
elevated to $1 billion. Mr. Alongi presented some highlights of major gifts received by the Foundation. The 
Consolidated Investment Fund and the other endowments are on track. 

ASUNM President, Rachel Williams, President Rachel Williams introduced herself to the Board of Regents as 
the new ASUNM President. Ms. Williams was raised in NM and is a senior double-majoring in Political Science 
and International Studies. She has a lot of experience and a very diverse background in student organizations 
on campus, including New Student Orientation and ASUNM. Ms. Williams is confident in the new structure of 
the SFRB and will be working to make the policy more effective and efficient.  

GPSA President, Texanna Martin, President Texanna Martin introduced herself to the Board of Regents as the 
new GPSA President. Ms. Martin is a native New Mexican and graduate student working toward a Masters in 
Public Administration. GPSA is currently working on the transition and conducting interviews for GPSA 
executive committee members. They are working on various projects including preparing for the SFRB.  

Faculty Senate President, Richard Holder, President Richard Holder discussed accomplishments of the Faculty 
Senate. Mr. Holder put together a Faculty Senate Annual Report, which was included in the meeting materials. 
Major accomplishments include changing the minimum credit hour requirement from 128 hours to 120 hours, 
which is anticipated to increase the graduation rate. Approved the New College of Population Health and 
passed a new policy on Endowed Chairs and Named Professorships. Mr. Holder introduced Pamela Pyle who is 
the President-Elect of the Faculty Senate and will assume the role July 1. He thanked the Board and enjoyed 
working with the Regents.  

Staff Council President, Renée Delgado-Riley, President Renée Delgado-Riley introduced herself to the Board 
as the new Staff Council President. She thanked Mr. Gene Henley for his work as the previous President of 
Staff Council. UNM has played a vital role in her entire life as she is a native New Mexican and a first 
generation UNM student. She has been a Staff member for 5 years and had previously been a part time 
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instructor and student. Her role on Staff Council is to represent the Staff and address their needs and become 
their voice. She wants to continue to advocate and support policies and changes that support the lively hood 
of those working at UNM. She wants to identify tangible ways to improve the work life on campus, and Staff 
Council is working on their strategic plan. July is Staff Appreciation Month with activities for Staff. She looks 
forward to working with the Board and seeing positive outcomes. 

PUBLIC COMMENT (there were no comments) 

 

VOTE TO CLOSE THE MEETING AND TO PROCEED IN EXECUTIVE SESSION  

The Motion to close the meeting and proceed into Executive Session passed unanimously with a 
quorum of Regents present and voting (1st Koch, 2nd Hosmer).  The meeting closed at 11:45 am. 

 Executive Session 11:45 am. to 2:10 pm. in the Cherry Silver Room of the SUB 
1. Discussion and determination where appropriate of the purchase, acquisition or disposal of real 

property pursuant to Section 10-15-1.H (8), NMSA (1978) 
2. Discussion and determination where appropriate limited personnel matters pursuant to Section 10-15-

1.H(2), NMSA (1978) 
3. Discussion and determination where appropriate of strategic and long-range business plans or trade 

secrets of public hospitals pursuant to Section 10-15-1.H (9), NMSA (1978) 
4. Discussion and determination where appropriate of threatened or pending litigation pursuant to 

Section 10-15-1.H (7), NMSA (1978) 
 

The motion to re-open the meeting passed unanimously (1st Hosmer; 2nd James). 
The meeting opened at 2:10 pm. 
 
There was certification that only those matters described in the executive session agenda were 
discussed in executive session and final action needed to be taken on 2 items in open session. 
 
The motion to proceed with the closing on the First Baptist Church Property, located at 101 Broadway 
Blvd., passed unanimously with all Regents present and voting (1st Koch; 2nd Hosmer). 
 
The motion that the Board of Regents approve concluding the contractual relationship with Fairmount 
Properties, LLC and that the University administration be hereby authorized and directed to deliver 
both a Notice  of Discontinued Parcel with respect to Parcel III and a letter of Termination of the Master 
Development Agreement, dated December 20, 2012, passed unanimously with all Regents present and 
voting (1st Koch; 2nd Gallegos). 
 

VOTE TO ADJOURN 

The motion to adjourn the meeting passed unanimously (1st James, 2nd Overton). 

The meeting adjourned at 2:16 p.m. 

Approved:     Attest: 

 

 

 

____________________________________   _________________________________ 

Jack L. Fortner, President           Bradley C. Hosmer, Secretary/Treasurer 

 

 

Minutes originated by:  Mallory Reviere and Sara Gurule 

Minutes finalized by:  Mallory Reviere 



The Board of Regents of the University of New Mexico 
Minutes of Special Meeting 

July 7, 2014 
 UNM Lettermen Lounge, The Pit 

 
Members present 
Jack L. Fortner, J.E. Gene Gallegos, Suzanne Quillen, James H. Koch, Heidi Overton, Conrad D. James, 
Bradley C. Hosmer 

 
CALL TO ORDER 
Regent President Fortner called the meeting to order at 8:40 AM.  A quorum was confirmed.  Regent 
Fortner asked for a motion to adopt the agenda.  The motion to adopt the agenda passed unanimously 
(1st Hosmer; 2nd Overton). 

Regent Fortner asked for a vote to close the meeting and proceed into executive session. All voted in 
favor to close the meeting.  The meeting went into executive session at 8:42 AM. 
 

EXECUTIVE SESSION 
During executive session, the Regents discussed President Frank’s performance evaluation pursuant to 
Section 10-15-1H(2) of NMSA (1978).  The Regents discussed and considered options of the Innovate ABQ 
governance structure and Regents’ involvement, pursuant to Sections 10-15-1H(2) and 10-15-1H(8) of 
NMSA (1978).  President Frank joined the meeting at 10:20 AM.   
 
Others in attendance during the Innovate ABQ discussion:  David Harris, EVP for Administration, COO and 
CFO; Elsa Cole, University Counsel; Lisa Kuuttila, CEO STC.UNM; Andrew Cullen, AVP Planning, Budget and 
Analysis; Maureen McGuire, Associate University Counsel. 
 
Regent Fortner asked for a vote to re-open the meeting and proceed in open session.  All were in favor.  
The meeting opened at 12:44 PM.   
 

OPEN SESSION 
Others in attendance during open session: David Harris, EVP for Administration; Terry Babbitt, AVP 
Enrollment Management; Paul Krebs, VP for Athletics; Elsa Cole, University Counsel; Andrew Cullen, AVP 
Planning, Budget and Analysis; Dianne Anderson, Director University Communications and Marketing;  
Mike Bush, Albuquerque Journal; Pamela Pyle, Faculty Senate President; Liz Metzger, University 
Controller; Fran Wilkinson, Deputy Dean, University Libraries and Co-Chair of Faculty and Staff Benefits 
Committee; and others from the public. 

 
ACTION ITEM 
Regent Fortner asked for a motion to approve a $2 Million loan toward the purchase of the First Baptist 
Church Property. 
 
The motion that the Board of Regents approve the withdrawal of $2,000,000 from the Board of Regents 
Endowment Fund, specifically, the Mesa Del Sol Account, to be utilized for an interim loan in the 
principal amount of $2,000,000 (plus 5% simple interest prorated) to STC.UNM for STC.UNM to apply 
such funds toward the purchase of the real property located at 101 Broadway Blvd. NE, Albuquerque, 
NM.  STC.UNM shall repay the loan upon its receipt of the forthcoming $2,000,000 contribution from 
the City of Albuquerque for the Innovate ABQ Project, passed unanimously with a quorum of Regents 
present and voting (1st Koch, 2nd Gallegos). 

 
● Regent Fortner stated he would name Sherman McCorkle as Chair of a temporary Task Force that would 
report to the Board of Regents, and to the University, recommendations for an Innovate ABQ Governance 
Structure, and contingent upon Mr. McCorkle accepting the Chair position, Regent Fortner would consult 
with Mr. McCorkle regarding other members on the task force and would consult with Dr. Paul Roth 
regarding an HSC representative on the task force.  The task force will have 5 to 7 members. 
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INFORMATION ITEMS 
4-Year Guaranteed Tuition Option 
There was discussion about the four-year guaranteed tuition option. Regent Fortner put forth several 
questions that need to be addressed: would the option apply to all incoming freshmen; is there a grade 
point requirement to qualify and stay in; is progress toward a degree required; at what point (eg. loss of 
funding from the State) will UNM say it cannot continue with flat tuition; how does the lottery scholarship 
play into this (eg. if funding is more than flat tuition level); what will be the surcharge; and does the 
option apply to fees?  
 
Regent Koch said the object of a guaranteed tuition should be to encourage students, and parents, to 
graduate in four years; there should be a 2.5 GPA requirement; and it should be made an option available 
to all students with a minimal charge of 2%. Terry Babbitt put forth the example that all Merit 
Scholarships run out after 8 semesters and they have minimum academic standards. There was discussion 
as to whether the flat tuition model would apply to summer semesters as well.  Mr. Babbitt said it could 
apply to 12 semesters with summers included.  President Frank recommended defining the option as a 
financial package that included 12 semesters along with the other requirements agreed upon. Adopting 
the University’s current student-in-good-standing requirements would allow the University to utilize 
existing mechanisms for monitoring student progress.   
 
Regent Hosmer recommended a revenue neutral scenario for UNM that would impose a surcharge based 
on a best guess of the inflation rate over the next four years.  Regent Hosmer recommended polling 
students and families this year to ask if they would be interested in taking a guaranteed tuition option.  
Student Regent Overton recommended modeling the outcomes of 20% or 30% of students taking the 
option.  Terry Babbitt presented a few basic scenarios for guaranteed tuition models to the Regents for 
consideration and discussed what other institutions are doing. 
 
Budget Planning Process 
There was discussion about the budget planning process. President Frank said the budget dialogue will 
start earlier in the year and put forth a proposed timeline with monthly topics to be presented to the 
Regents and Regents’ guidance requested, starting at the August BOR regular meeting (Attachment A). 
 
During discussions, Regent Hosmer requested that trends be presented at the August meeting and that 
metrics be identified and brought forward during the September meeting, an example of a metric being 
voluntary turnover within the faculty. Regent Quillen impressed the importance of the Academic Initiative 
priorities.  President Frank confirmed that is core to the University and identifying distinct academic 
programs would be discussed at the September meeting.  Andrew Cullen said the Provost’s Academic plan 
would be included in the strategic investments that would be part of the 4-year budget projection to be 
presented in October.  Mr. Cullen said the 4-year budget projection will be composed of three large 
categories: salary issues; strategic initiatives, including the Provost’s academic plan; and inflation driven 
items such as utilities and health benefits.  Regent Gallegos asked when the college wish lists come 
forward; President Frank said the colleges are already working on those and they will have to be produced 
by the September meeting.  
 
There was discussion about how efficiencies are identified and mention that Results Oriented 
Management (ROM) is a bottom-up efficiency driver.  Regent Quillen mentioned her concern that 
requests for new degree programs come up after the budget process has been finalized.  This happened 
in the Spring. Regent Fortner agreed and added the process for the differential tuition requests by the 
colleges also needs to be reviewed.  President Frank agreed and said those processes would all be 
reviewed. 
 
Regent Koch asked how much came from the Legislature for I&G this year.  Mr. Cullen confirmed it was 
$5.6 million this year and $9 million last year.   There was discussion about timing of budget information 
and that by December the priorities on the expenditure side will be known.  When the expenditure 
budget is set, then the revenue needs will be known, and revenue sources are appropriations from the 
State and tuition.  In February or March, three significant pieces of the budget become known; Legislative 
budget appropriations, health premiums (in March), and utilities. Mr. Cullen said 85% of the budget is in 
salaries.  There was more discussion about efficiencies and ROM as a tool to drive internal efficiencies.   
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BOR Operations 
President Frank recommended creation of a Regents Governance Committee that would focus on 
orientation of new regents, election of officers and communications.  This is a practice recommended by 
the Association of Governing Boards.  Regents’ reply was that the Regents Operations Committee, made 
up of the President, Vice President and Secretary of the Board of Regents serves the purpose of a 
governance committee and is sufficient because the University has only seven board members. Other 
universities have larger boards in which case a governance committee might be needed.    
 
On the topic of direction and content of meetings, Regent James requested there be more focus on long-
term strategy in Regents’ meetings.  Regents discussed alternating months between addressing 
committee business (working meeting) and addressing long-term strategy issues (planning meeting).  
There was confirmation to respect the committee process where issues are vetted at the committee level.  
Regent Hosmer suggested starting with UNM 2020 and assigning each part of the vision to an appropriate 
committee to address beginning in September.  There was agreement that the September meetings at the 
committee level and at full board should look at 2020 long range goals. 
 
President Frank asked that he be involved in better communication processes during the agenda planning 
phase of the committees.  Regent Fortner requested to President Frank that he have a standing meeting 
every month with each committee chair and to meet periodically with the Regents Operations Committee 
on long-term strategy issues. 
 
Long-term vision and impact on Enrollment Management 
Terry Babbitt addressed the enrollment plan summary document.  There was discussion about projected 
levels of enrollment and student retention.  Mr. Babbitt talked about initiatives to increase enrollment 
and student retention.  Regent Quillen urged Administration to set the 4-year and 6-year graduation rate 
goals higher.  The message that UNM sends out to the community and to the State is important.  Regents 
urged Administration to market the initiatives as one big campaign.  Regent Fortner said the next step is 
to go to the community. 
 
Athletics Update 
Paul Krebs spoke to the Regents about national issues facing college athletics. 
 

ADJOURNMENT 
There being no other business or discussion, Regent Fortner asked for a motion to adjourn the meeting.  
Regent Hosmer motioned adjournment; Regent James seconded; all were in favor. 

The meeting adjourned at 3:31 PM. 

 

Approved:     Attest: 

 

 

 

____________________________________   _________________________________ 

Jack L. Fortner, President           Bradley C. Hosmer, Secretary/Treasurer 

 

 

 

 

 

 

 

Minutes recorded by:  Mallory Reviere 



 

1643 Prince Street 
Alexandria, VA 22314 
703.684.1446 
www.appa.org 

Contact:  Trish St. Michel 
202.276.2874,  trish@appa.org 

 
FOR IMMEDIATE RELEASE  
 
 

University of New Mexico Honored with APPA’s Award for Excellence 
 
 
July 24, 2014, Alexandria, Va. – APPA is pleased to announce that University of New Mexico 
has received the 2014 Award for Excellence in Facilities Management. 
 
The Award for Excellence, which highlights the essential role of facilities operations in the 
overall institutional mission and vision, is APPA's highest institutional honor.  Recipient 
institutions gain national and international recognition for their outstanding achievements in 
facilities management. The Award for Excellence designation is valid for a period of five years. 
 
“The campuses that receive the Award for Excellence are true leaders in educational facilities 
management,” said David Cain, APPA’s Immediate Past Vice President, Professional Affairs, 
and the chair of the Awards and Recognition Committee.  “These institutions demonstrate a 
commitment to providing a strong learning environment that supports its educational direction.” 
 
The APPA Award for Excellence is designed to recognize and advance excellence in the field of 
educational facilities.  Award for Excellence nominations are in the areas of: leadership; 
strategic and operational planning; customer focus; information and analysis; development and 
management of human resources; process management; and performance results. Nominated 
institutions also submit to a site review conducted by an awards evaluation team. 
 
Other 2014 recipients of the Award for Excellence are University of Michigan, Philadelphia 
University, University of North Carolina at Charlotte, and Soka University of America. 
 
Award recipients were recognized during the 2014 APPA Annual Conference and 100th 
Anniversary celebration in San Diego, July 21-23, 2014. 
 
 
 

#### 
 
APPA promotes leadership in educational facilities for professionals seeking to build their 
careers, transform their institutions, and elevate the value and recognition of facilities in 
education. APPA is the association of choice for more than 10,000 educational facilities 
professionals from 1,300 educational institutions in North America. www.appa.org 
 

http://www.appa.org/
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FY 2016 Legislative Priority Request 
 

Main Campus Non-Recurring Requests 

Rank #1 Degree Plans                                                                  FY16 Non-recurring Request: $300,777 

The mission of the Degree Plans: Roadmaps for Higher Education in New Mexico project is to provide a means for 

prospective students to easily explore the opportunities offered by all institutions of higher education in the State of New 

Mexico, and to provide clear and unambiguous degree plans for students who decide to pursue a particular degree or 

certificate.   This will involve the creation of a set of cloud-based web services, under the control of individual institutions 

that contain the degree requirements associated with every associate, bachelor and graduate degree or certificate in the 

state, organized into semester-by-semester plans.  These services will also enable exploration, via the Internet using a web 

browser that will lead to more informed decision-making on the part of those entering New Mexico’s institutions of higher 

education.   

 

We have built a preliminary system that can be viewed at http://degrees.unm.edu.  This system would be greatly expanded 

in the envisioned system to include the entire state, along with the incorporation of articulation agreements and cross-

institutional degree plans. 

 

This project directly addresses the national and state completion agendas for higher education, by providing easily 

accessible and understandable tools online that will guide students in their choices of degrees, and inform institutions on 

the progress of their students.  We have found that for many of those who do succeed in graduating, they typically do so 

with far more credit hours than are actually needed for the degree received.   Much of these “wasted” credits occur when 

students transfer from institution to another – although the receiving institution may accept these credits, they often do not 

count towards the degree that a student ends up pursuing.  The net results are delays in graduation, or more drastically 

students that drop out, leading to real economic loss and social costs that the state must bear.  By providing services that 

allow students to easily view and follow degree plans, in a manner that crosses institutional boundaries, we will greatly 

enhance our student’s opportunity for success, and directly impact the completion problem in New Mexico 

 

Performance 

Measures  Target for FY 2016 Expected Results 

Detailed design 

documents 

Complete detailed design w/in 3 months of funding Design documents. 

Software 

development 

Completion of software components and web services 

needed to deploy degree plans application 

Deployment of system components, and 

validations using testing scripts. 

Data Ingestion 

(degree plan 

creation) 

Degree plans available online for all degree programs at 

UNM). The ability for every institution in the state to 

create and upload their degree plans, with 20% available 

online by the end of the first year and the remainder 

online by the following year. 

Web analytics demonstrated a high level 

of usage, e.g., on the order of 500 

hits/day. 

 

 

 

Rank #2 Brain Safe Program                                                   FY 16 Non-recurring Request:  $1,500,000 

The “Brain Safe Project” is an innovative, state-of-the-art sports-related concussion assessment program designed to 

study and minimize the impact of brain injury on athletes in contact sports.  Each year there are over 1.5 million sports 

related concussions in the United States.  This includes 8500 collegiate athletes and over 130,000 high school students. 

Unfortunately, at present, there are significant knowledge gaps in relationship to even simple questions and challenges that 

face players, parents, coaches, and schools.  For example, even before taking the field, it is important to identify players 

that have increased medical risk for negative consequences of play.  Schools routinely perform blood work and evaluation 

of cardiac and respiratory systems to rule out conditions like anemia, arrhythmias, and asthma, but heretofore, little 

attention has been paid to potential brain-related conditions such as aneurysms or existent traumatic brain injury from 

years of prior play. Likewise, relatively little is known about acute or chronic issues related to actual concussions. Return-

to-play decisions are primarily based on subjective reporting of symptoms by athletes – but it is well established that 

athletes routinely under-report problems.  While the clinical signs of concussion typically clear within a week, advanced 

brain imaging methods indicate that there may be biological disruption beyond this period, with 5-15% of players showing 

chronic abnormalities.  

http://degrees.unm.edu/
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This project is a collaborative project between The University of New Mexico (“UNM”) and the Mind Research Network 

(“MRN”). It brings together state-of-the-art methods in brain imaging and advanced data analytic strategies that have been 

pioneered by UNM and MRN faculty.  At the start of each athletic season, study participants will receive a noninvasive 

Magnetic Resonance Imaging (“MRI”) evaluation.  The evaluation includes an assessment of brain structure, connectivity, 

biochemistry, and function.  Subject data are evaluated with respect to MRN’s unique database of more than 2000 control 

subjects. This will allow for identification of players with medical contraindications to play.  If an athlete sustains a 

concussion, additional serial scans will be performed to identify acute changes and track recovery. Key here is a ‘within-

subject’ design where each subject’s initial baseline scan provides a critical comparison point for post-injury scans.  

Subjects will also obtain yearly follow-up evaluations to examine the impact of concussive and even sub-concussive 

injuries. The Brain Safe Project is unique in performing both baseline and follow-up evaluations of all subjects.  This is 

especially important because available literature suggests that repetitive sub-concussive blows can have a detrimental 

impact of brain structure and function.  

 

 As part of a pilot study funded jointly by the University of MRN, over UNM athletes have received baseline scans.  

Abnormal findings of potential clinical import were identified for 29 athletes (12%).  In two cases, findings were of such 

severity that they contributed to decisions to have players discontinue future play, a potentially life-saving measure 

 

Performance Measures 

Target 

for FY 

2016 Expected Results 

Comprehensive neuropsychological testing and 

baseline or annual MRI (covering structure, 

function, perfusion and connectivity) 

200* 

athletes 

We expect to have baseline/annual scans on 200 athletes 

every fiscal year.  

Coordination of scheduling and transportation for 

all athletes  

200 

athletes 

We will coordinate scheduling and transportation for all 

athletes.  

Comprehensive analysis of neuropsychological 

and MRI data conducted by UNM investigators 

Dr. Kent Kiehl and Dr. Vince Calhoun and their 

teams.  

200 

athletes 

We expect to have some manuscripts submitted for 

publication on the group analysis conducted.  

Reading of MRI scans by our team 

neuroradiologist and neurological consulting with 

athletes and team doctor.  

200 

athletes 

All athletes will receive a copy of their incidental finding 

report and will be given the opportunity to meet with our 

medical director to discuss their results.  

Collect pilot data on high school and middle 

school athletes 

50 

athletes   

* 200 was the original estimate of the number needed. It was arrived at by making sure that females were included (per 

Title 9) and that the sample number (200) was large enough statistically to detect differences (a formal power analysis was 

done) 
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Recurring New and Expansion Requests 

Rank #1 VentureSpace                                                                                                 FY 16 New Request:  $250,000 

The VentureSpace Small Business Incubator connects three space-related constituencies within the state of New Mexico:  

the University space engineering and science research community, the small space business community, and government 

labs and other organizations engaged in space research and operations.  VentureSpace is a direct partnership between the 

UNM School of Engineering and the Philips Technology Institute, which arises from and builds on the broader Educational 

Partnership Agreement that was enacted by UNM and Air Force Research Laboratory in April 2011.  New Mexico is well 

positioned to take a leadership role in the development, deployment and operations of future space systems technologies.  

Within the state of New Mexico, there are three federal research laboratories with strong space-related research and 

development missions:  Air Force Research Laboratory, Los Alamos National Laboratory, and Sandia National 

Laboratories.  Furthermore SpacePort America is one of the most highly visible elements of the burgeoning commercial 

spaceflight industry.   

 

VentureSpace will connect that educational experience with the national laboratories, operational sites, and industry. 

Without this funding, New Mexico will continue to lose ground in the space development enterprise as other states continue 

to expand.      

 

Performance Measures 

Target 
for FY 
2016 Expected Results 

Entrepreneurial Space Technology 

Companies Supported 5 

Stronger collaborative relationships developed between small 

companies and UNM researchers 

Small Business Startups initiated 1 

New companies launched to improve economic development in the 

space technology fields 

Students participating in academic 

space technology design projects 25 

Program prepares graduates to be immediately productive in the 

space technology enterprise 

Students participating in academic 

space technology  research and 

development 10 

Program prepares graduates to be immediately productive in the 

space technology enterprise, while also furthering development of 

new technologies for small spacecraft 

Students participating in corporate 

space technology research and 

development 5 

Program prepares graduates to be immediately productive in the 

space technology enterprise, while also furthering development of 

new technologies and strengthening relationships between UNM and 

industry 

Students placed in space technology 

companies  10 

Program prepares graduates to be immediately productive in the 

space technology enterprise 

Students placed in space technology 

government labs 5 

Program prepares graduates to be immediately productive in the 

space technology enterprise 

Students recruited to UNM from 

outside of NM 5 

UNM  becomes a destination university for research and 

development of small spacecraft technology 

 

 

Rank #2 Design Planning Assistance Community Collaborative                           FY 16 New Request:  $300,000 

The Design Planning Assistance Community Collaborative (DPACC) is a university-based community design center in the 

School of Architecture + Planning that provides environmental research, planning, policy development,  and design 

assistance to qualified non-profits, small municipalities, Native American tribes, neighborhoods who are committed to 

grassroots efforts to improve their physical, social and economic fabric of their communities.  The school is committed to an 

outreach enterprise that brings the considerable expertise and energy of the school to the service neighborhoods, 

villages/towns and tribal nations throughout the state.   

 

DPACC has evolved as an outreach umbrella organization within the School that has grown to included, CityLab, 

Indigenous Design and Planning Institute, the Resource Center for Raza Planning, and the School’s Neighborhood and 

MainStreet design and planning engagement. 

 

Since 1969 the Design and Planning Studio has worked with more than 1500 communities throughout New Mexico.  More 

than 2000 students have engaged in experiential, community-based learning, and more than 30 graduate students have been 

paid to conduct studies.  Projects include designs for Santa Rosa and Dona Ana that resulted in funding to rebuild their 
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public spaces; zoning analysis for Bernalillo that enable passage of zoning regulations; and multiple main street design 

proposals that supported the development of projects for these business districts. Started in 1996 the Center for Raza 

Planning has engaged more than 30 communities and held multiple community workshops. IDPI started in 2011 and has 

initiated over 20 projects, hosted a lecture series of nationally and internationally recognized indigenous designs, and 

worked with multiple tribes. CityLAb is a collaboration between SA+P and the City of Albuquerque started in 2012.  Six 

design studios have worked in the lab and multiple community events have been hosted by the Lab including PechaKucha 

presentations, and meetings of non-profit organizations. 

 

Performance Measures  Target for FY 2016 Expected Results 

New RPSP - has not been funded before Increase the number of communities by 10% each 

year over the next 5 years 3% in the first year 

Number of students engaged in  

outreach activity annually    

Minimum of 50% of the students in each of the 

graduate programs engaged in outreach activity 

annually 25% in the first year 

Number of graduate student 

assistantships generated by outreach 

activity annually    

Minimum of 15 graduate student assistantships 

annually over the next 5 years 

6 assistantships in the 

first year 

Dollar value of contracts generated 

annually 

Increase contract revenue by 20% per year over 

the next 5 years 10% in the first year 

Long term benefits to the communities 50% of communities find funding for project 

implementation within 5 years of DPACC 

engagement. as per target 

Number of students recruited into 

degree programs as a result of DPAC 

record and activity 

Target recruitment of 10 students per year into 

graduate professional degree programs in the 

School over the next 5 years 5 in the first year 

Number of student credit hours 

generated as a result of outreach 

engagement 

5 new or continuing courses per academic year 

(including Summer). 2 in the first year 

Number of Native American students 

recruited into degree programs 

Provide training for tribal leadership on the role of 

design and planning in tribal communities.   

10% increase in the 

number of Native 

American Student 

applicants.   

Number of Native American students 

successfully completing degree 

programs 

Implement a tracking system for Native American 

students entering the school at both the 

undergraduate and graduate level.  Provide 

intervention when necessary. 

structure for the system in 

place in the first year 

 

 

Rank  #3 Utton Transboundary Resource Center/Ombudsman                                       FY 16 Request:  $306,200 

 

The Utton Center was established to carry on the work of the late Professor Albert E. Utton, who devoted his career to 

dialogue across borders and peaceful resolution of conflicts over shared natural resources. Professor Utton introduced and 

fostered a focus on multidisciplinary research and the resolution of water conflicts through “preventative diplomacy” at the 

UNM School of Law over 50 years ago.  

 

The Utton Center is the only academic center in New Mexico dedicated to water and natural resource law and policy.  The 

Center strives to identify and develop meaningful law and policy solutions for the real and immediate natural resource 

challenges facing New Mexico, based on an expert understanding of New Mexico’s current and historic natural resource 

management practices.   The Utton Center serves the State's decision-makers, educators, students, and citizenry by providing 

high quality research, analysis, educational opportunities, and collaborative approaches to support sustainable management 

of shared natural resources. 

 

The Utton Center is the home of the Joe M Stell Water Ombudsman Program, which was instituted in 2005 by the New 

Mexico Legislature to honor Representative Joe M Stell, who spent many of his years in the legislature addressing critical 

water issues. The Ombudsman Program is a statewide program that educates and informs unrepresented parties in water 
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rights adjudications in order to streamline the adjudication process. The program also responds to members of the public 

involved.  

 

Performance Measures  

Target 

for FY 

2015 Expected Results 

Water & Resource Legal 

Research & Scholarship:  # of 

publications/ documents.   50 

Update Water Matters! Articles and add research on recent decisions from 

New Mexico courts and administrative agencies.  Research, abstract and 

prepare documents for posting to the Native American Water Rights 

Settlement Repository  

Water & Resource Legal 

Research & Scholarship:  # of 

copies distributed, emails, 

presentation attendees & web hits 7800 

600 publications distributed; 1000 newsletters emailed; present to 200 

attendees; 6000 web hits 

Drought Management: # of 

events/ presentations 3 Hold one workshop; present at 2 events 

Drought Management: # of copies 

distributed, emails, presentation 

attendees & web hits 2000 

600 publications distributed; 1000 newsletters emailed; present to 200 

attendees; 200 web hits 

Ombudsman Water Rights 

Services:# of publications and 

other educational materials 

produced 8 

Develop instructional flyers, conference papers, legal forms for 

unrepresented individuals 

Ombudsman Water Rights 

Services:  # of events 14 

Organize & moderate public outreach events; attend hearings; conduct 

workshops; speak at conferences 

Ombudsman Water Rights 

Services: # of people contacted, 

receiving publications and other 

education materials produced 1800 

The number of contacts provided by the Program is influenced by the 

number of sub files sent out by the Office of the State Engineer and 

settlement outreach opportunities scheduled by the court. The total also 

reflects mailings, presentations at public meetings and conferences and 

web hits.  

* The performance targets for FY14 were never identified.     

 

                                                 If funded, this would bring the Utton total General Fund Appropriation to $612,459 

                   

Rank #4 Family Development                                                                                                FY 16 Request: $165,300 

 

Legislative and business leaders in NM are convinced that early childhood education is of vital importance for school 

success, prioritizing increased investment in evidence based approaches as essential for educational quality and kindergarten 

readiness.  Despite scarce resources to support this important goal, the UNM Family Development Program (FDP) has 

consistently leveraged public and private dollars to provide statewide community-based professional development services 

for 30 years. As a Center for Excellence in Early Learning, FDP provides comprehensive statewide outreach as part of 

UNM’s College of Education. The program’s reputation for innovative facilitated learning that is tailored to meet unique 

needs of community programs and/or schools is in high demand and highly respected throughout New Mexico. FDP 

strategically fills gaps in access for early childhood professional development, working closely with state agencies and a 

wide range of other programs to align goals for high quality early learning. FDP is particularly responsive to communities 

and/or services that have limited access to professional development resources, providing required early childhood training 

that adds value to goals set by the state’s Office of Child Development.  

 

FDP seized a national opportunity for NM to be the first state to launch Mind in the Making, a major initiative on brain 

development that synthesizes research from more than 100 prominent neuroscientists, developmental psychologists, 

pediatricians and educators on the science of early learning.  FDP has strategically aligned Mind in the Making with both 

NM’s Early Learning Standards and the Common Core State Standards, providing evidence-based professional development 

for parents, early childhood professionals, elementary educators and others to strengthen a continuum of learning from birth 

into the elementary years.  This innovative systems work that crosses boundaries is recognized nationally by other states 

investing in Mind in the Making where FDP co-leads train the trainer institutes led by Mind in the Making’s author, Ellen 
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Galinsky, President of Families and Work Institute (New York, New York) in 16 other states, returning consultant contract 

dollars to FDP’s work here in NM. 

 

Performance 

Measure  

Completed 

Targets for 

FY 2014 Results 

Statewide Community 

Partnerships  (Output 

Measure) 

8 Community 

Partnerships 

EXCEEDED:  FDP engaged 23 statewide community partnerships in FY14; 14 

were supported by RPSP funding and 9 were supported by external funding. 

FDP consistently receives more requests for statewide training than planned, 

meeting community demands wherever possible. Unfortunately, targets have 

been reduced due to 50% budget cuts since economic downturn.  External 

funding offers additional capacity for targeted outreach, yet is compromised by 

program constraints to to program staff base of support uncertainty. 

Community Partner 

Training Goals & 

Expected Outcomes                                                                                

(Outcome Measure) 

Co-design PD 

plan with 

partner to 

meet their 

training goals 

ON FILE: FY14 Qualitative Summary: Planning reports with community 

partners document  training goals and self-reporting assessments of impact from 

teachers and families (report on file) 

Participant Rating:  

Overall Training 

Quality (Outcome 

Measure) 

90% Rating                 

Very Good to 

Excellent 

EXCEEDED:  FDP achieved a rating of Very Good to Excellent from 96% of 

all training participants. FDP sets performance measure at 90% Rating of Very 

Good to Excellent (5 point scale) as a high standard of excellence which we 

consistently meet and/or exceed. 

Participant Rating:  

Contribution to 

Positive Change in 

Practice                                                                                                  

(Outcome Measure) 

90% Rating                  

Very Good to 

Excellent  

EXCEEDED:  FDP achieved a rating of Very Good to Excellent from 96% of 

these training participants. FDP sets performance measure at 90% Rating of 

Positive to Very Positive (5 point scale) as a high standard of excellence which 

we consistently meet and/or exceed. 

Number of 

Participants Served 

(Output Measure) 

1,200  

participants 

EXCEEDED:  Although FY14 targets were reduced due to budget cuts totaling 

more than 50% in recent years, FDP secured external support and stretched 

staff resources to serve 2,309 participants in FY14. FDP has improved its 

participant sign-in process for ongoing participants so as to not duplicate 

participant counts. 

Participant 

Assessment of 

Number of Children 

Impacted                                                                  

(Output Measure) 

30,000 

children 

impacted 

EXCEEDED:  Although statewide targets have been reduced due to budget cuts 

totaling more than 50% over past 5 years, in FY13 58,811 children were 

impacted by FDP training activities. The addition of external funding has 

extended early childhood outreach in Albuquerque.  

 

                                         If funded, this would bring FDP total General Fund Appropriation to $683,438 

 

Rank #5 Student Mentoring Programs                                                                       FY 16 New Request:  $340,538      

(College Prep Mentoring/Mentoring Institute) 

 

The College Prep Mentoring Program is a program within the Division of Student Affairs and its mission is to increase the 

retention of students in the K-12 system through mentoring and tutoring, specifically targeting and serving first generation 

and low income New Mexicans.  In addition, the program is designed to prepare students for the successful matriculation 

from high school into higher education using a college readiness curriculum.  The CPM program and outreach services have 

been negatively impacted by the overall decrease of 33% in state funding to its current appropriation of $75,054.  This 

funding also supports management in leveraging state funds for grants from the US Department of Education.  The purpose 

for the FY 14 request is to expand the outreach of the program. 

 

College Prep Mentoring  

Performance Measures 

Completed Targets for 

FY 2014 Results 

Increase college readiness and 

matriculation to college by targeting NM 

High School seniors by connecting them 

with higher education support communities 

30  Students Participating             

1: Provide 3 dual credit 

hours per participant             

2: Each participant to 

22 students participated in the college 

readiness program.                                                                            

1: Developed participants' expectations of     

    college life through 6 dual credit hours    
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through the College Readiness Program.                                                                                   

Mini-measure 1: Introduce participants to 

Higher Education culture                                                                                                                  

Mini-measure 2: Develop College 

Application Skills  Mini-measure 3: 

Develop Scholarship Application Skills   

apply to at least 3 

universities                 

3: Each participant to 

apply to at least 5 

scholarships  

    earned.                                                                

2: 22 participants were accepted and  

    enrolled in higher education                                                                                 

3: 22 participants received various  

    scholarship opportunities to begin in the  

    fall semester.                                                                   

Increase college access through hosting 

summer residential experiences for at-risk, 

low-income, and first generation youth to 

promote college and career readiness.                                         

Mini-measure 1: 9-12 Grade Programs                                              

Mini-measure 2: 6-8 Grade Programs                                       

Mini-measure 3: STEM-H Programs 

3 Summer Residential 

Programs                                     

1: At least one residential 

program for high school 

aged students                     

2: At least one residential 

program for middle 

school aged students                

3: Incorporate STEM-H 

into all program activities         

8 summer residential programs were hosted at 

UNM.                                                                   

1: 5 9-12 grade programs.  (230 students  

     served) 

2: 2 6-8 grade programs. (24 students served)                                                                             

3: 1 STEM-H program (25 students served in  

    this camp and included in the 1 above) 

    This funding is seed funding that serves as     

    the foundation to bring in the above  

    programs.  In addition this funding helped in  

    outreaching to 1395 students throughout the  

    year. (366 9-12 grade students, 717 6-8    

   grade students and 312 3-5 grade students)               

 

Created in 2007 with Legislative funding, the mission of the Mentoring Institute is to facilitate the development of quality 

mentoring programs by establishing a network of mentoring partnership; promoting and pursuing strategically planned and 

focused interdisciplinary research in mentoring best practices; and applying instructional design standards to training and 

certification programs. The Mentoring Institute provides the following services to students, faculty and staff at UNM, 

Albuquerque, and statewide:  a) research and application of instructional standards in curriculum design and development; 

b) training and certification programs in mentoring best practices; c) conferences and support services in mentoring best 

practices.   

 

Mentoring Institute  

Performance Measures 

Completed 

Targets for 

FY 2014 Results 

Number of new partnerships with UNM 

and Community Mentoring Programs 
2 

Cultivation of three new partnerships, 2 with UNM 

mentoring programs (ASM Alumni, ASERT) and 1 with an 

international association EMCC. 

Number of partnerships sustained  with 

UNM and Community Mentoring 

Programs 

5 
Continuation of partnerships with CEP, HSC, IMA, STEM-

UP, FC Mentoring Program 

Number of mentors successfully 

completing short training programs  
100 

51 mentors trained in short training programs (4 to 8 hrs. of 

instruction) with evaluation results of at least 4.0 out of 5.0 

possible points (Note 1). 

Number of mentors successfully 

completing certificate modules 
10 

No mentors were trained in certificate training programs 

(20-40 hrs. of instruction) due to the lack of personnel to 

conduct long-term training programs 

Number of participants in Mentoring 

Conference 
300 

600+ participants in the UNM Mentoring Conference with 

evaluation results of at least 4.0 out of 5.0 possible points 

(Note 1). 

Number of presentations in 

National/International Conferences 
3 

Presentations at the Annual International Mentoring 

Conference, the UNM Mentoring Conference, and the 

EMCC E-Conference 

Publication of peer-reviewed papers 150 

Publication of 250+ papers in the UNM Mentoring 

Conference Proceedings to support research in the field, 

promotion and dissemination of scholarly production, and 

achievement of tenure and promotion of junior faculty. 

 

                    If funded, this would bring the SMP program total General Fund appropriation to $512,038. 
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FY 2016 Non-Priority Request 
 

Main Campus 
Manufacturing Engineering Program                                                                           FY 16 Expansion Request:  

$300,000 

 

The UNM Manufacturing Engineering Program (MEP) is a degree-granting academic program that provides high-tech, hands-

on micro-nano-bio and robotics systems prototyping facilities to high-school, community-college, undergraduate, M.S. and 

Ph.D. students so they can learn manufacturing methods, and/or do research, and likewise provide prototyping capabilities to 

small (but fee-paying) companies so that they can demonstrate working micro-nano-bio devices to venture capitalists. UNM, 

the State, federal and industry stakeholders have made substantial, long-term investments in the UNM Manufacturing Training 

and Technology Center (MTTC), which is home to the Manufacturing Engineering Program, and private tenants, some of 

whom take advantage of the MTTC cleanroom. The State Research and Public Service Project (RPSP) provides foundational 

support to the MEP, and the staffing and operations of the MTTC Cleanroom. The UNM MTTC Cleanroom is the only silicon-

based cleanroom in New Mexico that supports the three needs of multi-level training (high-school to PhD), research and small 

companies. From FY10 to FY14 (past 5 years), the MEP has had $6.6M in Federal funding (awards), $0.9M in cleanroom 

user revenue, and $2.3M from the State RPSP and COR (awards), which is a leverage of 3.3-to-1 from the RPSP investment. 

Since 1994, the MEP has had $34M in federal funds, $3.4M in industry equipment, $0.5M in industry cash, $4.3M in UNM 

funds, and $1.4M in cleanroom user fees, against $8.9M in State RPSP funds and $3.5M in State construction funds (Capital 

Outlay), which is a leverage of 3.5-to-1 for each State (RPSP plus CO) dollar invested. UNM/MEP rely on State RPSP support 

for the baseline operation of MEP programs and facilities, to further the mission of State-centric technology, workforce and 

economic development. 

   

Performance Measures  

Completed 

Targets for 

FY 2014 Results 

No. of students enrolled in 

MEP 

12 Result was 7.  Budget cuts (of 50%, from FY10-FY13), have impacted the 

core courses for the MEP, and thus have made the program less desirable and 

less competitive.  Nationwide, the interest in manufacturing is picking up as 

it becomes a global imperative to be able to produce things. 

No. courses supported by 

MEP 

4 Result was 4.  A new course (ME-562, Lean Mfgr) was offered.  DFM (ME-

586) was offered.  Cleanroom support was provided for ECE-574 

(Microprocessor), and NSMS-519 (MEMS/NEMS). 

No. university students and 

faculty using MEP hands-on 

facilities (cleanroom, 

robotics) 

60 Result was 98.  Interest in cleanroom, for courses and research, is increasing. 

No. of CC and HS students 

and faculty impacted by 

hands-on design and fab 

facilities, kits, webinars, 

workshops and conferences 

75 Result was 358.   We do not report tour #'s on this line.  We, also, do not 

report the impact that the MEP has on other university centers, across the US 

that we work with as grant collaborators.  For FY14: Webinars (0), off-site 

workshops (48), APS teachers (25) participated in the SCME MEMS 

workshops.  Kit promos (90) and sales (34).  Micro-Nano Tech Conference 

(97, SCME/MTTC was host, June 2014), classes (61). 

No. of companies using 

fabrication facilities 

15 Result was 8.  The recession has curtailed the use of the cleanroom by some 

companies during FY14.   The MTTC Cleanroom continues to be an 

important source of economic development, by providing a high-tech 

resource that small companies cannot get elsewhere in New Mexico.   

Level of Federal funding 

(expends) 

$800,000 Result was $0.941M.     

Level of State funding 

(capital and recurring) 

$556,000 Result was $0.556M for FY14 ($561M for FY15).  The MEP received $80k 

of COR for FY14, which was expended on the purchase of a $135k chiller #2 

for the MTTC Cleanroom. 

                        

    If funded, this would bring the Manufacturing Engineering Program total General Fund Appropriation to $1,014,300. 
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Southwest Indian Law Clinic                                                                                     FY 16 Expansion Request:       

$200,600 

    

The Southwest Indian Law Clinic (SILC) is a legal clinic that provides law students the educational opportunity to handle 

Indian law cases and represent native and non-native clients with Indian law issues in fulfillment of their clinical 

requirement for graduation.  Students also work on legal projects with tribal governments and other non-governmental 

organizations working on Indian Law issues.  At present, SILC is housed in the UNM Clinical Law Program at the UNM 

School of Law.  Southwest Indian Law Clinical law students provide legal representation under the supervision of clinical 

professors to eligible clients, and work with participating community organizations and tribes.  SILC faculty produces legal 

scholarship on lawyering for native peoples and Indigenous communities, tribal law, and federal Indian law and serve as a 

resource to federal, state, and tribal governments, and academic institutions at the regional, national and international level.  

The clinic is currently staffed with two full-time tenured clinical law professors.  The expansion funds will allow SILC to 

hire a full-time administrator, increasing the SILC administrative position from half-time.  The position was instituted as a 

half-time position in FY2014 to support SILC’s flexibility to operate on-campus or within rural tribal communities across 

the state.  In addition, the requested increase of funds for FY2016 will allow SILC to hire a clinical fellow, potentially in 

collaboration with existing non-profit legal service providers, to assist with coverage of SILC throughout the state and 

support SILC’s unique focus on skills essential to the practice of Indian law.  The mission of SILC is to provide quality 

clinical instruction of law students through service learning and community engagement while preparing law students for the 

effective future representation of native peoples and communities in the area of Indian law across New Mexico. 

 

Performance Measures  

Completed 

Targets for 

FY 2014 Results 

Cumulative number of graduates trained in 

SILC methodology since program 

established 479 

Target substantially met with 477. 

Annual number of students who complete 

the Indian Law Certificate 8 

Exceeded with 9 completing the Indian Law Certificate. 

Number of communities served 8 Target exceeded with 11 community groups served. 

Percentage of client base from NM Tribes 50% Exceeded. 69% of the client base is from NM tribes. 

Number of Tribes worked with 15 

Exceeded.  Based on Tribal affiliation data provided by 

clients the clinic served 17 different Tribes. 

Percentage of client base in Tribal Courts 15% 

Exceeded due to demand. 21.5% of caseload involved Tribal 

law or tribal jurisdiction.  

Number of active cases handled 100 

Expectations substantially met at 93 cases handled.  Intake 

carefully monitored in Summer and Spring. 

Number of community presentations 10 Target exceeded with 19 community presentations. 

 

 

    If funded, this would bring the Southwest Indian Law Clinic total General Fund Appropriation to $416,116. 

 

Spanish Resource Center                                                                                                FY 16 Expansion Request:  $39,995 

     

This project directly addresses the national and state completion agendas for higher education, by providing easily accessible 

and understandable tools online that will guide students in their choices of degrees, and inform institutions on the progress of 

their students.  The graduation rates for New Mexico’s two- and four-year colleges currently ranks well below the national 

average.   We have also found that for many of those who do succeed in graduating, they typically do so with far more credit 

hours than are actually needed for the degree received.   Much of these “wasted” credits occur when students transfer from 

institution to another – although the receiving institution may accept these credits, they often do not count towards the 

degree that a student ends up pursuing.  A common student complaint is that they were not aware of their precise degree 

requirements and therefore were not able to plan accordingly early enough in their student careers.  This is easily confirmed 

by viewing our college catalogs, where information is generally not provided in a way that is uniformly easy for students to 

understand and apply. 
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Performance Measures  

Completed 

Targets for 

FY 2014 Results 

Activities organized together 

with NMPED  4 

Met: We started as guests in some sense of the activities but we have 

started to host some activities to NMPED so we did more than 

expected  

activity collaboration with 

school districts  5 

Exceeded: We strive to collaborate with school districts. We try to 

work with every district that shows interest in our programs. We have 

begun collaboration with on-line programs.  

Workshops: Provide 

instructional workshops on a 

yearly basis   15 Not met: We did not meet our goal due to lower budget, less resources.  

Materials: Create and provide 

materials for teachers  

created online 

course 

Met: this is first online course created for bilingual teachers in the 

state.  

Organize activities for 

students  

poetry contest, 

book club, 

spelling bee  Met: we optimized resources by collaborating with other institutions.  

 

 If funded, this would bring the Spanish Resource Centers total General Fund Appropriation to $81,100 

 

Charlie Morrisey Research Hall                                                                                   FY 16 Expansion Request:  $35,500 

 

The Charlie Morrisey Research Hall (CMRH) is a component of the Africana Studies Program. The purpose is to research, 

document, interpret and archive the historical presence of people of African descent in New Mexico and the Southwestern 

United States.  It maintains a collection of books and other materials available to faculty, students and the public for use in 

research and classes, sponsors exhibits and lectures, and supports research. The program significantly contributes to the 

ability of Africana Studies to provide an educational program and services that are integral to the state and region, and 

promotes the increase of minority participation and graduation rates in higher education programs. 

 

Performance 

Measures 

Completed 

Targets 

for FY 

2014 Results 

Number of exhibits, 

public lectures and 

faculty colloquia 

based on internal 

databases 10 

12 events held. The program presented 3 public lectures and a student forum during 

Black History Month, four faculty colloquiums, and a panel on Civil Rights Cases 

in the Supreme Court, supported Africana Studies Annual Black History Brunch, 

collaborated with e the Black History Month Organizing Committee and the New 

Mexico Office of African American Affairs on other programs, and the City of 

Albuquerque, South Broadway Cultural Center and Outpost Performance Space to 

commemorate founder of Modern Jazz Quartet who grew up in Albuquerque. 

Number of attendees 

at public lectures and 

faculty colloquia 

based on internal 

databases 250 More than 500 attendees 

Number of podcasts 

added to website 

based on internal 

databases 5 0 

Increase in 

acquisitions of books, 

DVDs and digital 

media $2,000  $2,500  

 

 If funded, this would bring the Charlie Morrisey Research Hall total General Fund Appropriation to $70,000. 
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Pre-College Science and Math Program                                                                        FY16 Expansion Request:  $57,000 

      
The Pre-College Science and Math Program is a community-wide program which services all students in grades K-12 in the 

Albuquerque metro area as well as the surrounding areas. Students that are identified as underprivileged and/or identified 

with learning disabilities are given the opportunity to excel to become successful individuals. The rationale for the program 

is to prepare students to become capable, responsible and contributing citizens into the 21st century. The program is 

designed to help students develop their social, personal and emotional well-being and their educational futures. The program 

includes weekend workshops during the school year, regional and national competitions, ACT/SAT preparation, a summer 

enrichment program and afterschool tutoring programs. Students gather weekly to participate in academic course work, and 

collaboration of activities related to science and mathematics. Throughout the year activities are provided to the students 

where students compete in local, regional and national competitions. Students are involved in the National Society of Black 

Engineers, First LEGO Leagues, MathCounts, Future City, RoboRAVE, and Science Fairs, as well as local workshops and 

conferences for student involvement.  

 

Performance Measures 

Completed 

Targets for 

FY 2014 Results 

% of seniors who enroll in a 4-year college in Fall 2014 90% 90% 

% of seniors who enroll in a 2-year college in Fall 2014 5-10% 5-10% 

% of seniors who score 18 or higher on the ACT 90% 90% 

Number of staff in summer program 20 19 

Number of seniors who participated from K-12 10 10 

Number of students tutored in afterschool tutoring program 30 30 

Total number of students participating in competitions 50 50 

Number of students winning awards in STEM competitions 20 20 

Number of females participating in STEM competitions 25 25 

Number of students in program enrolling in dual credit courses 10 10 

Number of additional students with learning disabilities 2 2 

Number of community partnerships 4 5 

 

If funded, this would bring the Pre-College Science and Math Program total General Fund Appropriation to $256,400. 
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June 30, 2014 Audit Status

Presentation to the Finance and Facilities Committee

August 5, 2014

KPMG – Main Campus and Non-Clinical Component Units

Planning and interim testwork was completed in May and June

■ Tested internal controls

– Expenses, revenue, capital assets, journal entries

■ Conducted IT testwork

■ Reviewed significant transactions

■ Conducted Single Audit (federal grant) testwork

Final fieldwork

■ Teams will enter the field between July 28 and August 9

■ Anticipate delivering component unit financial statements to UNM by September 15

■ Anticipate sending complete reporting package to State Auditor by late October

Items of interest

■ Mandelman – Ribak art donation 

Moss Adams – Clinical Operations

Planning and interim testwork was completed in May and June

■ Tested internal controls

– Revenue, receipts, disbursements, payroll, capital assets

■ Conducted IT testwork

■ Reviewed significant transactions

Final fieldwork

■ Teams will enter the field between August 4 and August 11

■ Anticipate delivering all clinical operations financial statements to UNM by September 15



Tab 15 

Update from the Provost 

(will be provided at the meeting) 

 



Tab 16 

(Materials under Tab 11) 

 









 

University of New Mexico Health Sciences Center 

 Proposed Legislative Funding Requests for FY 2016 

Presented to HSC Board of Directors 

August 1, 2014 

 

Preliminary 

Ranking 

 

Request 

 

FY16 Requested Amount 

 

1 

 

Medical School I&G 

 

        TBD 

 

 

2 

 

SOM-GME Residencies 

General Surgery & Family Medicine $168,000 

Internal Medicine  $535,000 

Psychiatry  $202,000 

 

 

$905,000 

 

3 

 

OMI – Utilities 

 

 

$280,000 

 

4 

 

Center for Childhood Maltreatment 

Current Estimated Total Multi-Year $1,700,000 Request  

 

 

$779,000 

 

 

5 

 

UNM Pain Center  

     Multi-year Request 

    

 

$3,482,600 

 

6 

 

New Mexico Health Workforce Analysis Program 

 

 

$275,000 

 

7 

 

BA/DDS Degree Planning Funds 

 

$440,000 

 

8 

 

Project ECHO 

 

 

$3,210,000 

 

9 

 

Expanded Dental Hygienist 

Faculty, Staff, Travel & Equip  

 

Capital - Novitski Hall Remodel $500,000 Non-Recurring 

Must be completed to expand the Education program.  

Currently not a Capital Request. 

 

 

$762,000 

 

 

10 

 

College of Population Health 

 

 

$999,800 

 

11 SOM Rural Medical Education Program 

     Current Estimated Total Multi-Year $907,500 Request  

$302,500 

 

  

Total 

without SOM I&G 

 

$11,435,900 

 

  



 

 

University of New Mexico Health Sciences Center 

 Proposed Legislative Funding Requests for FY 2016 

Presented to HSC Board of Directors 

August 1, 2014 

 

 

 

Project ECHO Detail 

 

   FY15 Existing Funding   $1,993,800 

 

   FY16 Expansion Request  $3,210,000 

    Part A  $710,000 

    DOH Contract 

 

    Part B  $2,500,000  

    Improve Mental Health $463,526 

    Improve Care for Diabetes & Obesity $455,207 

    Building & Support CHW Training Programs $308,372 

    Child Abuse & Child Trauma $68,476 

    System of Support for Healthcare Workforce $1,204,419 
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UNM HSC FY 2016 Legislative Request 
Needs of New Mexico and Our Attempts to Address Them 

 

 
Rank 

 
Request 

 
Amount 

 
Description 

 
Proposed Performance Measures/ Proposed Targets for FY 2016 

 
1 

 
Medical School I&G 
 
 

 
TBD 

 
 

 
In order to have faculty physicians 
who can serve the residents of New 
Mexico while training the new 
generation of doctors, the School of 
Medicine must hire new faculty at 
competitive salaries.  This creates 
significant salary inequities with our 
existing faculty physicians.   
 
The HSC is requesting funding to 
address the inequities related to I&G 
funding and also to help the SOM 
get all medical faculty to between the 
25th and the 50th percentile of the 
AAMC salary schedule. 
 

 
School of Medicine Faculty Retention.   

 
2 

 
SOM-GME 
Residencies  
(Medical Pipeline) 
 
 
General Surgery & 
Family Medicine, 
$168,000 
 
Internal Medicine,  
$535,000 
 
Psychiatry $202,000 
 
 
 
 
 

 
$905,000 

 
 

 
Resident physicians are considered 
learners who have successfully 
completed medical school.  
 
 
 
 
 

 
Increase the number of graduate medical education residents in the 
fields of General Surgery, Internal Medicine, Internal Medicine, and 
Psychiatry at UNM.  The goal is to increase the number of physicians 
in the State of New Mexico.  The FY2014 appropriation provided for 9 
new residents.  The 2015 session request, if funded, will add 9 more. 
 
FY2014 General Fund Appropriation:  $902,400 
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Rank 

 
Request 

 
Amount 

 
Description 

 
Proposed Performance Measures/ Proposed Targets for FY 2016 

 

 
3 

 
Office of the Medical 
Investigator - Utilities 

 
$280,000 

 
The OMI is the centralized, state-
wide medical examiner for the state 
of New Mexico.  It is charged with 
performing medicolegal death 
investigation on all reportable deaths 
in the state for the purpose of 
determining cause and manner of 
death.  
 
The OMI moved from an 18,000 sq ft 
facility with inadequate ventilation 
systems and very limited equipment 
to a 60,000 sq ft facility. Though the 
building is certified as a LEED silver 
facility, the utilities are more than 
double what the cost was in the 
older inadequate facility.  
 
For FY2015 utilities for OMI are 
budgeted to cost $358,381. 

 
1. During the 2013 calendar year 2,346 autopsies and 410 

pathologist external examinations were performed.  For calendar 
year 2014 it is projected that 2,158 autopsies and 843 pathologist 
external examinations will be performed, a 9% increase in total 
pathologist examinations.  The projected number of autopsies for 
calendar year 2015 is currently being projected similar to 2014, 
with an estimate of 2,158 autopsies and 843 pathologist external 
examinations.   

 
2. During the 2013 calendar year 5,799 reportable deaths were 

investigated.   The projected number of investigations during 
calendar year 2014 is expected to total 6,526, a 12.5% increase.  
The projected number of investigations on reportable deaths for 
calendar year 2015 is currently being projected similar to 2014, 
with an estimate of 6,526 reportable death investigations. 

 
3. During the 2013 calendar year there were 268 paid consult 

autopsies performed.  The projected number of paid consult 
autopsies performed during calendar year 2014 is expected to 
total 214.  For calendar year 2015, the OMI expects to perform 
214 paid consult autopsies.  

 
4. Maintain full NAME (National Association of Medical Examiners) 

accreditation. 
 

FY2014 Appropriation:  $5,025,300 

 
4 

 
Center for Childhood 
Maltreatment 
 
Current Estimate 
Total Multi-Year 
Request up to 
$1,700,00 
 
 
 
 
 

 
$779,000 

 

 
The establishment of a 
comprehensive child maltreatment 
program at UNM is necessary to 
provide excellent care to patients, 
and service to healthcare providers 
and stakeholders in multidisciplinary 
agencies throughout the state.  
 
This proposal supports the 
establishment of a comprehensive 
child maltreatment program at the 
University of New Mexico Children’s 

 
This proposal seeks to phase in the program over three years to 
produce the following outcomes: 
 
1. Increase number of children receiving expert guided evaluation for 

child maltreatment, particularly outside metropolitan areas.  Goal is  
more than 700 patient evaluations annually.  Currently 
approxiamately 600 patients are evaluated between CART and 
Para los Ninos.  

 
2. Increase the number of healthcare providers and others vested in 

child wellbeing who receive education from medical experts in 
child maltreatment.   Goal is to document teaching efforts of faculty 
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Rank 

 
Request 

 
Amount 

 
Description 

 
Proposed Performance Measures/ Proposed Targets for FY 2016 

 
 
 
 
 
 
Center for Childhood 
Maltreatment 
(continued) 
 

Hospital.  It builds upon two existing 
clinical services:  the Para los Ninos 
sexual abuse clinic and the Child 
Abuse Response Team (CART), a 
physical abuse and neglect service.   
 
The program will also support the 
primary prevention endeavors of the 
New Mexico-Child Abuse Prevention 
Partnership (NM-CAPP).  Support is 
necessary to fund additional staff 
and faculty positions enabling the 
program to achieve long term 
sustainability.  The program will 
provide high quality clinical care, 
education, scholarly work, and 
professional collaboration essential 
for a multidisciplinary response to 
the epidemic of child maltreatment.   
 

and all professional staff members of the child maltreatment 
program and establish a baseline of monthly teaching at UNM and 
via outreach. 
 

3. Establishment of a comprehensive center of excellence in child 
maltreatment (per NACHRI guidelines) to include service, 
education, and capacity to identify effective strategies and  
programs that contribute to existing knowledge on prevention, 
screening, identification, and treatment of child abuse and neglect. 
The goal is to meet the National Association of Children's 
Hospitals and Related Institutions (NACHRI) standards for a 
center of excellence in child maltreatment.  

 
New Request.   

 
5 

 

 
UNM Pain Center 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
$3,482,600 

 
Both chronic pain and addiction to 
prescription opioids are two of the 
largest public health crises in the 
United States and especially in New 
Mexico.  For the last six years, New 
Mexico has been either the Number 
1 or the Number 2 state in the 
country for unintentional opioid 
overdose deaths.  Most patients 
starting opioid therapy first obtain 
this medication from one physician.  
Education in chronic pain 
management has been lacking in 
medical school, nursing school, and 
pharmacy school education.  Most 
recently-graduated clinicians leave 
their respective trainings without the 
competency or self-efficacy in caring 
for patients with chronic pain and 
addiction. 

 
1. Provide pain and addiction continuing medical education to all 

New Mexico clinicians. UNM Faculty plan to educate an additional 
1,500 clinicians, which would total 3,500 (50% of 7,000) clinicians 
statewide. UNM Pain Center Faculty and UNM HSC Faculty will 
educate up to 50% of all clinicians in statewide education 
regarding pain and addiction in New Mexico.  Currently, we have 
educated approximately 29% (2,000 clinicians out of 7,000 
statewide).  Pain and Addiction training involves a multi-modal 
approach: live CME sponsored courses, education of referring 
physicians once their patients have been evaluated at the UNM 
Pain Center, and clinician outreach to all four corners of the state. 

 
2. Monitor health outcomes related to chronic pain and unintentional, 

opiate-related overdoses.  We anticipate a stretch goal of 10% 
reduction in morphine equivalents prescribed in FY16.  In order to 
achieve this goal in FY16 the UNM Pain Center will continue to 
collaborate with New Mexico Medical and Nursing Boards, the NM 
Departments of Pharmacy and Health regarding reduction in 
opioid prescribing and unintentional opioid overdoses. January-
June 2013, there has been a 10% decrease in morphine milligram  
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Rank 

 
Request 

 
Amount 

 
Description 

 
Proposed Performance Measures/ Proposed Targets for FY 2016 

 
 
 
 
 
 
UNM Pain Center 
(continued) 
 
 
 
 
 
 
 
 

 
During the 2012 New Mexico State 
Legislative Session, Senate Bill 215 
was passed. This Bill revised the 
Pain Relief Act and required all 
medical licensing boards to mandate 
continuing medical education (CME) 
training specific to Pain and 
Addiction.  New Mexico is now one 
of only six states requiring CME 
specific to pain and addiction and 
requires this training for all clinicians, 
regardless of licensure. 

 
equivalent dosing prescribed compared to previously reported 
twelve month period.,  

 
3. Decrease the number of unintentional opiate overdose deaths.  In 

order to achieve this goal in FY16 the UNM Pain Center will  
analyze data that reflecting downward trend of unintentional 
opiate-related death rates in New Mexico.  There has not been an 
increase in the number of unintentional opiate-related deaths over 
the past year (2013), and the New Mexico Department of Health 
Director of Epidemiology (Dr. Michael Landen) is collaborating with 
the UNM Pain Center Faculty to provide the most current data. 
(Decreases in opiate-related overdose death rates should follow 
the opiate prescribing decreases.) 
 
New Request 

 
6 

 
New Mexico Health  
Workforce Analysis 
Program 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
$275,000 

 
The New Mexico Health Workforce 
Analysis Program was created with 
the passage of House Bill 19 during 
the 2012 legislative session. HB19 
authorizes the transfer of health 
professional licensure and survey 
data from the New Mexico 
Department of Health and the New 
Mexico Regulation and Licensing 
Department to the UNM Health 
Sciences Center for analysis to be 
used to support state-wide policies 
and efforts to expand the health 
professional workforce, and increase 
access to care in New Mexico. 
 
 
Our analysis in FY16 will focus on 
analyzing the mental health care 
workforce needs, recommendations 
for training and recruiting this 
workforce to areas in New Mexico 
that most need them, and modeling 
the different elements of the mental 

 
1. Maintain & build New Mexico's healthcare, receive data from 

Regulation and Licensing Department, Medical Board and the 
Board of Nursing. Build capability to receive data from other health 
care boards. 

 
2. Report on demographics, practice status, active practices by 

locations, practice type, practice settings, education and training, 
patient care effort, practice plans, and barriers to practice.   This 
will be accomplished by working with 4 more health care boards to 
develop the workforce survey for their board and provide support 
to the boards as they implement the survey and collect the data; 
fully analyze pipeline production of primary care providers and 
care providers in order to make recommendations on expansion 

 
3. Recommendation reports for New Mexico health workforce needs 

with particular focus on mental health in FY16 
 
4. Produce an annual report on health care providers as mandated 

by the Health Care Workforce Data Collection, Analysis, and 
Policy Act (24-14C-1 NMSA 1978, House Bill 19 from the 2012 
Session).   Provide demographic data to the State of New Mexico 
as stipulated in the Health Care Work Force Data Collection, 
Analysis, and Policy Act and bring in data on 4 additional licensed 
health care professions 
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Rank 

 
Request 

 
Amount 

 
Description 

 
Proposed Performance Measures/ Proposed Targets for FY 2016 

 
 
 
 
 
 
Center for Health 
Care Workforce 
Analysis (continued) 
 
 
 

health care workforce team that will 
be needed in each area in the future 
in order to improve mental health in 
New Mexico.  
 

 
5. Determine adequacy of the New Mexico Health Workforce by 

geography and specialty.  Provide a county-by-county analysis of 
the adequacy of the existing health workforce compared to 
national averages of comparable population size 

 
6. Provide recommendations to the State of New Mexico on how to 

best meet workforce needs as stipulated in the Health Care Work 
Force Data Collection, Analysis, and Policy Act.  Add 4 additional 
health care professions. Add depth to the family practice 
physicians, nurses and dentists to include pipeline and productivity 
information 

 
 

New Request 

 
7 

 
BA/DDS Degree 
Planning Funds 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
$440,000 

 
According to an informal analysis 
conducted by the DOH Office of Oral 
Health, 26% of surveyed New 
Mexico third graders had active tooth 
decay.  Tooth decay is preventable; 
access to dental care is a proven 
strategy. 
 
New Mexico:  

 ranks in the bottom quartile in the 
number of dentists per 1,000 
population.   

 has a mal-distribution of dentists 
with 70% practicing within a 4 
county area. 

 42% of our population reside in a 
dental designated Health 
Professional Shortage Area. 

 
 
The Combined BA/DDS Degree 
Program is designed to help address 
the critical dental shortage in New 
Mexico by providing educational 
opportunities to those students who 

 
1. Increase the cumulative number of Dental Residents since the 

inception of the residency program in 2004 that practice in New 
Mexico upon graduation to 46 residents. 

 
2.  Increase the cumulative percentage of Dental Resident since the 

inception of the residency program in 2004 that practice in New 
Mexico upon graduation to 60%.  

 
3. Increase annually the number of Dental Residents who practice in 

New Mexico after graduation to 7 out of a class of 10. 
 
4. Increase the annual percentage of Dental Residents who practice 

in New Mexico after graduation to 70%. 
 
 
New Request 
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Rank 

 
Request 

 
Amount 

 
Description 

 
Proposed Performance Measures/ Proposed Targets for FY 2016 

 
 
 
 
 
 
 
 
 
BA/DDS Degree 
Planning Funds 
(continued) 

are most likely to return to New 
Mexico to practice dentistry, as well 
as to encourage greater diversity of 
students trained as dentists. 
 
 
 
 
 
Funds are requested in order to start 
the Combined BA/DDS program, this 
program will be modeled on the 
BA/MD program, with a few program 
specific adjustments. This will be a 
multi-year request. 
 

 
8 

 
Project ECHO 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
$3,210,000 

 
Project ECHO (Extension for 
Community Healthcare Outcomes) 
improves access to specialty care for 
underserved patients in urban, rural 
and underserved areas in New 
Mexico.  The program has been very 
successful in providing care to rural 
and underserved New Mexicans. 
 
Telehealth consultation between 
experts at the University of New 
Mexico Health Sciences Center and 
primary care clinicians working in 
community-based clinics and 
Federally Qualified Health Centers 
enables the delivery of complex 
specialty care to patients with 
hepatitis C, complex care, diabetes, 
HIV/AIDS, chronic pain, substance 
use disorders, rheumatoid arthritis, 
palliative care, dementia, and 
woman’s health.   
 
Understanding the future needs of 

 
Current measures encompass: 
 
1. Expand the availability of diabetes care – Target for 2016 is 60 

 
2. Expand the availability of addictions and mental illness care – 

Target for 2016  is 50 
 

3. Expand the availability of obesity care. Target for 2016 is 50 
 

4. Expand the availability of prevention care.  Target for 2016 is 50 
 

5. Increase the knowledge base of Prisoners in HIV, Hepatitis C 
(HCV) and addictions.  Target for 2016 is 1000. 
 

6. Increase the number of educational opportunities for providers / 
staff.  Target for 2016 is 2,500 
 

7. Provide best care for the six disease models.  Target for 2016 is 
11. 

 
8. Expand clinician knowledge base for chronic diseases.  Total for 

2016 is 4000 
 

9. Expand the availability for chronic disease care.  Target for 2016 is 
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Rank 

 
Request 

 
Amount 

 
Description 

 
Proposed Performance Measures/ Proposed Targets for FY 2016 

 
 
 
 
 
 
 
 
 
Project ECHO 
(continued) 
 
 
 
 

the State, Project ECHO seeks to 
expanded its mission and is 
requesting additional funding to 
address 1) short fall of funding from 
an existing DOH contract, and 2) 
expand services.  
 
Project ECHO will divide its request 
for FY2016 into 2 parts.  Part A will 
consist of maintaining ECHO’s  
 
current teleECHO clinic schedule 
with full recurring funding which had 
previously been reduced.  Part B will 
consist of a new recurring funding 
request to expand the reach of 
Project ECHO in New Mexico in five 
target areas: 

1. System of support for 
healthcare workforce 

2. Improve mental health 
3. Improve care for diabetes 

and obesity 
4. Build and support CHW 

training programs 
5. Provide technical support for 

a new program for 
Childhood Abuse and 
Trauma Prevention in the 
pediatric population 

6. Build a technological 
infrastructure to support an 
expanded Project ECHO 

 
 

400. 
 

Expansion Request measures entail: 
 

1. Increase the number of Community Health Workers newly trained 
as Specialists in Diabetes.  Target for 2016 is 60 
 

2. Increase the number of Community Health Worker (CHW)  
 

Specialists newly trained  in Addictions & treatment of mental 
illness.  Target for 2016 is 50. 

 
3. Increase the number of Community Health Worker (CHW) newly 

trained as Specialists in Obesity. Target for 2016 is 50. 
 

4. Increase the number of Community Health Worker (CHW) newly 
trained as Specialists in Prevention.  Target for 2016 is 50. 

 
5. Increase the number of Prisoners newly trained by Prison Peer 

Educators in HIV, Hepatitis C (HCV), and Substance Abuse 
Disorders.  Target for 2016 is 1000 

 
6. Increase the number of clinician/staff attending educational events.  

Target for 2016 is 2500. 
 

7. Increase the number of best practice protocols established for six 
disease models.  Target for 2016 is 11. 

 
8. Increase the number of continuing medical education credits for 

professional training sessions.  Target for 2016 is 4000. 
 

9. Increase the number of teleECHO clinics held. Target for 2016 is 
400. 

 
FY2014 Appropriation:  $1,993,800 

 
9 

 
Expanded Dental 
Hygienist 
 
Faculty & Staff 
 

 
$412,500 

 
Regulatory language has been 
developed by the New Mexico Board 
of Dental Health Care to implement 
a new law allowing dental hygienists 
and dental assistants to provide 

 
1.  Provide an educational program for Dental Hygienist & Dental 

Assistants to become competent in expanded functions as 
permitted by state statute 
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Rank 

 
Request 

 
Amount 

 
Description 

 
Proposed Performance Measures/ Proposed Targets for FY 2016 

Capital – Novitski 
Hall Remodel & 
Equipment 
$800,000 Non-
Recurring 
 
 
 
 
Expanded Dental 
Hygienist 
(continued) 

expanded care functions.  By 
meeting the appropriate training and 
certification, dental hygienists and 
dental assistants in the State of New 
Mexico will be permitted to place, 
pack and carve direct permanent 
restorations under the direct 
supervision of a dentist.   This newly  
 
introduced scope of practice for 
dental hygienists and dental 
assistants was enacted to increase 
access to care for the dentally 
underserved. Therefore UNM is 
interested in incorporating an 
expanded functions component into 
their existing curriculum for their 
students and offering this training for 
community dental hygienists and 
dental assistants in New Mexico. 
 

2. Collaborative Care provided between Dental Residents & 
Hygienists 

3. Improve access to care in health care setting & rural areas 

4. Improve Dental Hygiene Education in NM with advanced 
technologies 

 
New Request 

 
10 

 

 
College of 
Population Health 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
$999,800 

 
The purpose of the FY16 Legislative 
request for the College of Population 
Health (CPH) is to provide resources 
for the College to move forward to 
the implementation phase.  This 
request provides resources for 
faculty and staff positions.   
  
The new College will continue to  
offer the three master of public 
health programs currently offered by 
the SOM and it will expand course 
offerings to undergraduate students 
in two new courses: Introduction to 
Public Health and Global Health. 
During the FY16 fiscal year, the CPH 
will pursue the development, 
approval and implementation of two 
new degrees: a Bachelor of Science 

 
1. Provide resources for the College of Population Health to move 

forward with the implementation phase.  This will be accomplished 
by hiring faculty and staff, providing financial support for existing 
faculty who will move into the College from the School of Medicine.  
Additionally, the request covers funds for day-to-day efforts, 
outreach and development. 
 

2. Develop curriculum and implement an Introduction to Population 
Health course.  Develop a course to expose students early on in 
their career pathway to the role population health plays in our 
state's well-being. In 2003 the Institute of Medicine recommended 
that “all undergraduates have access to education in public 
health”.   
 

3. Develop curriculum and implement a Global Health course.  
Develop a course that provides an understanding of health issues 
from a global perspective and introduces students to theories and 
methods to understand the roots of social, economic, political and 
environmental determinants of health, with a focus on the nature of 
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Request 

 
Amount 

 
Description 

 
Proposed Performance Measures/ Proposed Targets for FY 2016 

 
 
 
 
 
 
 
 
 
 
College of 
Population Health 
(continued) 

in Public Health (BSPH) and a PhD. 
in Public Health Practice.   
 

health inequalities. 
 

4. Develop curriculum and implement a Bachelor of Science in Public 
Health (BSPH).  Develop a course to expose students early on in 
their career pathway to the role population health plays in our 
state's well-being. In 2003 the Institute of Medicine recommended 
that “all undergraduates have access to education in public 
health”.  

 
 

5. Develop and implement a PhD in Public Health Practice.  Develop 
and seek approval for a PhD program that prepares students for 
the growing number of advanced professional positions in the 
public health, management and research arenas, to be positioned 
for leadership roles in health promotion and disease prevention, 
and to train those who in the future will staff and support public 
health programs in the state and nation. 

 
New Request 

 
11 

SOM Rural Medical 
Education Program 
Fully implemented 
multi-year cost 
$907,500 
       
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
$302,500 

 
The UNM School of Medicine Rural 
Medical Education Program is 
designed to assist with the costs 
associated with student travel, 
student housing, preceptor stipends 
and provide for a program 
coordinator. 
 
This program will provide students 
the opportunity to spend time in rural 
areas of our state.  Rural hubs will 
include Farmington, Hobbs, Silver 
City, and Taos. 

 
Program design for years 1 thru 4 

 
Year 1 

- Number of Rural Hubs = 2 
- Fifteen 1st year student will spend 6 weeks at hub 

 
Year 2 

- Number of Rural Hubs increase to 3 
- Twenty 1st year students will spend 6 weeks at hub 
- Fifteen 2nd year students will spend 2 weeks as hub 

 
Year 3 

- Number of Rural Hubs increase to 4 
- Twenty-five 1st year students will spend 6 weeks at hub 
- Twenty 2nd year students will spend 2 weeks at hub 
- Fifteen 3rd year students will spend 24 weeks at hub 
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Proposed Performance Measures/ Proposed Targets for FY 2016 

 
 
SOM Rural Medical 
Education Program 
 (continued) 
 
 
 

 
Year 4 

- Number of Rural Hubs increase to 5 
- Thirty 1st year students will spend 6 weeks at hub 
- Twenty-five 2nd year students will spend 2 weeks at hub 
- Twenty  3rd year students will spend 24 weeks at hub 
- Fifteen 4th year students will spend 8 weeks at hub 

 
New Request 

 
 

 
Total HSC FY16 Requests 

Without SOM I&G 

 
$11,435,900 

 

  

 

























































Report on Regents’ Audit Committee Meeting 

June 11, 2014 
 
The Regents’ Audit Committee (Committee) held a Meeting on June 11, 2014, and took the following 

action: 
 

ACTION ITEMS: 
 

 The Committee unanimously approved the minutes.  

 The Committee unanimously approved Review of UNM College of Education Teacher 

Preparation, Report # 2013-29. 

 The Committee unanimously approved, as amended, Regents’ Policy Section 3.9 Benefits of the 

University President (Attachment A & B). 

 

INFORMATION ITEMS: 

 

 Advisor’s Comments.  Dr. Richard Holder, Faculty Senate President thanked the Committee 

for its courtesy and noted that the Committee does important work and does it well. 

 

 FY15 Audit Committee Meeting Calendar.  The Committee confirmed August 21, 2014 and 

October 16, 2014 meeting dates.  

 



Attachment A 

DRAFT OF JUNE 30, 2014 (Track changes show changes from 
version previously presented to the Audit Committee) 

REGENTS' POLICY MANUAL - SECTION 3.9: BENEFITS OF THE 
UNIVERSITY PRESIDENT 

Applicability  
 

This policy applies to the University President and spouse. 

 

Policy 
 

The University President is eligible to receive the same employee benefits provided by policy for 

all other University employees, including life insurance, health and accident insurance, 

retirement, and tuition waivers. The Board of Regents may further authorize supplemental life 

insurance, deferred compensation, or other benefits or salary supplements as part of the Regents’ 

goal to maintain peer equity in the University President’s compensation.  

 

If expressly authorized by the Regents in furtherance of the University President’s 

responsibilities, additional benefits such as sabbatical privileges, leaves of absence, individual 

professional association memberships, and club memberships, and dues may be provided for use 

in carrying out the role of University President.   

 

The terms of the University President’s compensation and benefits package are set forth in an 

employment Employment agreement Agreement between the University President and the 

Regents.  In the event of a conflict between the employment Employment agreement Agreement 

and the provisions of this policy, the employment Employment agreement Agreement governs. 

 

Term Life Insurance  
 

The University will pays reimburses the cost of the premiums onpurchase a term life insurance 

policy for on the life of the University President.  The employment Employment agreement 

Agreement between the University President and the Regents specifies that the University must 

be named as a partial beneficiary under the policy. The premium cost for the percentage of the 

policy for which the University President specifies the beneficiary is to be included in the taxable 

compensation of the University President. The  In the event that the University is the owner of 

the policy, the premium cost for the percentage of the policy for which the University is named 

as a beneficiary would is not to be included in the taxable compensation of the University 

President. 

 



Automobile Use 
 

The University President may receive an automobile allowance, payable monthly for the 

reimbursement of the use of personal vehicles for University purposes. The University will 

reimburse the University President’s business-related gasoline expenses. The automobile 

allowance shall be set by a vote of the Board of Regents and included in the University 

President’s contractspecified in the Employment Agreement. 

Travel  
 

The University President will receive reimbursement for reasonable travel, hotel, and other 

proper expenses for official University business, in accordance with UAP Policy 4030 

(“Travel”).  The Board of Regents will approve any requests for exceptions to the requirements 

of UAP 4030 on a case-by-case basis.  

 

Professional Growth 
 

The University will pay or reimburse the University President for reasonable expenses incurred 

to attend educational conferences, conventions, courses, seminars, and other similar professional 

growth activities.  

 

Official Residence 
 

The University President’s official residence is located at 1901 Roma NE on the University 

campus.  As required by the Board of Regents as a condition of employment, the residence will 

be used for work-relatedUniversity purposes, both administrative and social. The University will 

provide repair and maintenance services, utilities (electricity, gas, water, sewer, cable television 

or similar service, and telephone service) for the residence. Any remodeling or major repairs in 

excess of twenty thousand dollars ($20,000) must be reviewed by the Board of Regents’ Finance 

and Facilities Committee and approved by the full Board.   

 

In the public parts of the official residence , the University President shall entertain visiting 

dignitaries and community leaders, hold receptions, meetings, fundraisers, or otherwise host a 

variety of events for mixed business and social purposes benefiting the interests of the 

University. In such instances, cooking, catering, and housekeeping services may be provided or 

otherwise paid for by the University at the University President's request.  

 

Discretionary Funds 
 

In order to assist the University President in carrying out presidential duties, the University 

President will have a reasonable discretionary fund made available from private funds raised by 

the UNM Foundation for such miscellaneous expenses as retirement or recognition gifts, 

purchase of tables at receptions sponsored by community organizations, and other similar 

expenses judged appropriate for the benefit of the University. 



 

Alcoholic Beverages 
 

The rReimbursement of the purchase of alcoholic beverages is prohibited except when incurred 

in the performance of University business, such as a hospitality event for guests of the 

University. Payment or reimbursement for such purchases of alcoholic beverages shall be made 

with University of New Mexico Foundation funds. The University President is expected to 

comply with UAP Policy 4000 (“Allowable and Unallowable Expenditures”). 

 

Spousal Benefits  
 

The Regents recognize that the University President’s spouse is expected to participate in the 

activities and operations of the University.  The spouse often makes a large and uncompensated 

contribution to the affairs of the University. In such cases, the capacity to representBy 

representing and often substitute substituting for the University President at functions within the 

University and the community, and individual through involvement in University events, 

fundraising, alumni, and other activities, the spouse can provide an important function forbenefit 

to the University.  In order for the reimbursement of a spouse’s expenses to be non-taxable and 

excluded from the University President’s gross income, the spouse must have been engaged in an 

activity that has a bona fide University business purpose. 

 

Actual expenses for travel, lodging, and meals for the spouse may be paid by the University 

when the spouse participates in meetings, conferences, and workshops specifically related to the 

presidential role, and when participating in official functions such as alumni development, 

fundraising, and University advancement. Any such University related travel expenses incurred 

will be reimbursed according to UAP 4030 (“Travel”) and other established policies and 

procedures and be considered non-taxable.  

 

When the spouse accompanies the University President on trips and does not have a bona fide 

business purpose or has no specific and significant involvement in the business activity, the 

amount paid for these purposessuch travel is taxable and must be included in the President’s 

gross income.  

 

Annual Audit Report 
 

Internal Audit shall prepare and submit to the Board of Regents an annual audit report detailing 

the University President’s travel and entertainment expenses.  

 

 

 

 

 

 

 



 

 

Exhibit A:  Taxes Related to the Expenses of the University 
President’s Spouse 
 

The Internal Revenue Service (IRS) requires a spouse to have a bona fide business purpose, 

business activity, and significant involvement with these business activities, in order for the 

spouse’s expenses to be non-taxable.  Below are a few examples of the events that the spouse of 

a University President (“Spouse”) may attend. 

 

Fundraising Events 
 

The Spouse may participate in a bona fide fundraising event; however, the Spouse must 

demonstrate that there is a specific and significant involvement reason for the fundraising event. 

It is not sufficient for the Spouse to merely state that attendance was required or presence was 

necessary.  

 

An event that is not entirely a fundraising event, such as a Bowl Game or athletic event, may be 

treated as a bona fide fundraising event if significant business activities occur, such as 

entertaining current or prospective donors, or hosting University guests and other dignitaries. 

Additionally, the University may hold Bowl Games or athletic events at which the spouse is 

expected to participate in hosting. 

  

The Spouse will provide documentation reflecting the following information: 

 

 Names of donors at fundraising event; 

 Specific actions that the Spouse performed for the fundraising event purpose, 

e.g., presentations or spoke with specific donors; and  

 Length of time at the fundraising event. 

 

 Conferences, Seminars, and Conventions 
 

The Spouse may attend conferences with the University President; however, mere presence or 

networking at conferences with other colleagues or partners will not justify a bona fide business 

purpose. Some conferences may offer educational programs for spouses of the University 

President, attending such educational programs would be treated as a bona fide business activity 

and the Spouse should provide sufficient documentation of registration and attendance.  

 

When no such educational programs are offered to the Spouse, the Spouse must provide 

sufficient documentation of engaging in substantial business activities at the conference. 

Sufficient documentation may include a description of the business activity and an estimate of 

time spent on such activities during the conference.  



 

Community Events 
 

The Spouse should provide the following documentation or records for community events: 

 

 Description of community event; 

 Specific business activities engaged at community event for promotion of 

the University; and 

 Length of time at community event. 

 

Recruitment Events  
 

The Spouse’s participation in a dinner or other event where the purpose is the recruitment of one 

or more potential University employees is a legitimate business activity for which related 

expenses may be reimbursed, provided that the “significantly involved” standard is met. An 

event may be a bona fide “recruitment” event if recruitment is not the event’s primary purpose, 

so long as significant recruitment activities are conducted at the event. 

  

It is not sufficient to simply attend the event. Rather, the Spouse should provide written records 

showing: 

 

 The names of the persons being recruited;  

 A description of the manner in which the Spouse participated in the 

recruitment of the persons; and 

 The length of time of the event and the approximate amount of time that 

the Spouse spent at the event on specific recruitment discussions. At least 

50% of the Spouse’s time should be devoted to such discussions.  

 

Award Presentations 
 

The University President often receives awards and is required to travel to out-of-town locations 

where the award is presented. In these situations, the IRS presumption is that there is not a 

significant business purpose for the Spouse to travel to the presentation with the President; 

therefore, any travel expenses of the Spouse related to the University President’s receipt of an 

award may not be reimbursed by the University.would be taxable and included in the University 

President’s gross income. 

 

Personal Travel Expenses  
 

If, in connection with any fundraising, recruitment, or other trip where the Spouse is serving a 

bona fide business function, the Spouse incurs personal travel expenses (for example, days when 

the Spouse is not engaged in University-related business activities), the travel expenses related to 

the personal days shall not be charged to the University. 



 

 

Exhibit B: Documentation Form for Spousal Expenses  
 

 

This form should be used for allowable travel and non-travel expenses incurred by a University 

President’s spouse (“Spouse”) for an employee’s spouse pursuant to the employee’s University 

President’s contract with the University. The form serves to document the business purpose of 

the spouse’s participation in an activity in accordance with the policies and procedures of the 

University and IRS regulations. If the spouse has no specific and significant involvement in the 

activity, the allowable expenses paid by the University will be treated as the employee’s 

University President’s taxable income subject to W-2 reporting. 

 

 

 

Employee Name/Title (please print) 

 

Spouse’s Name 

 

Department 

 

Travel Date(s)  

 

Location(s) 

 

Event(s) 

 

Business Purpose of Spouse’s Attendance: 

 

______________________________________________________________________________ 

 

 

1. Business purpose is for fundraising, recruitment, or community events: 

Please indicate the names of donors or persons being recruited, and describe the spouse’s 

Spouse’s specific actions (e.g., presentation to a group or spoke with different donors or other 

persons) that furthered the fundraising, recruitment, or community event purpose. 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

 

 

2. Business purpose is for educational program in conferences, seminars, and conventions:  

Please provide documentation of registration and attendance; if no such educational program was 

offered, please list a description of the business activity the spouse engaged in during the 

conference.    

______________________________________________________________________________ 



______________________________________________________________________________ 

______________________________________________________________________________ 

 

3. Length of time spouse spent at conference or other event: 

______________________________________________________________________________ 

______________________________________________________________________________ 

UNRESTRICTED ACCOUNTING USE ONLY 

☐ Non-Taxable  

The expenses reported on this form were necessary and proper and have been completed incurred 

for University of New Mexico business purposes. The description and length of time of the 

business purpose are in sufficient detail to support that the expenses are a non-taxable bona fide 

business expense for the University of New Mexico. 

 

☐ Taxable  

The spousal expenses are allowable, but do not meet the bona fide business purpose to promote 

the University business; hence the expenses will be treated as taxable income subject to 

withholding and W-2 reporting requirements per IRS rules. 

 

 

Signature                                                                   Date 

 

 

 

 

Employee Signature 

 

 

Date 

 

 

Approval Signature 

 

 

Date 

 

 

 

 

 

 

 

 

 

 

 



Attachment B 

DRAFT OF JUNE 30, 2014  

REGENTS' POLICY MANUAL - SECTION 3.9: BENEFITS OF THE 
UNIVERSITY PRESIDENT 

Applicability  
 

This policy applies to the University President and spouse. 

 

Policy 
 

The University President is eligible to receive the same employee benefits provided by policy for 

all other University employees, including life insurance, health and accident insurance, 

retirement, and tuition waivers. The Board of Regents may further authorize supplemental life 

insurance, deferred compensation, or other benefits or salary supplements as part of the Regents’ 

goal to maintain peer equity in the University President’s compensation.  

 

If expressly authorized by the Regents in furtherance of the University President’s 

responsibilities, additional benefits such as sabbatical privileges, leaves of absence, individual 

professional association memberships, and club memberships and dues may be provided for use 

in carrying out the role of University President.   

 

The terms of the University President’s compensation and benefits package are set forth in an 

Employment Agreement between the University President and the Regents.  In the event of a 

conflict between the Employment Agreement and the provisions of this policy the Employment 

Agreement governs. 

 

Term Life Insurance  
 

The University will purchase a term life insurance policy on the life of the University President.  

The Employment Agreement between the University President and the Regents specifies that the 

University must be named as a partial beneficiary under the policy. The premium cost for the 

percentage of the policy for which the University President specifies the beneficiary is to be 

included in the taxable compensation of the University President. The premium cost for the 

percentage of the policy for which the University is named as a beneficiary is not to be included 

in the taxable compensation of the University President. 

 

Automobile Use 
 



The University President may receive an automobile allowance, payable monthly for the 

reimbursement of the use of personal vehicles for University purposes. The University will 

reimburse the University President’s business-related gasoline expenses. The automobile 

allowance shall be specified in the Employment Agreement. 

Travel  
 

The University President will receive reimbursement for reasonable travel, hotel, and other 

proper expenses for official University business, in accordance with UAP Policy 4030 

(“Travel”).  The Board of Regents will approve any requests for exceptions to the requirements 

of UAP 4030 on a case-by-case basis.  

 

Professional Growth 
 

The University will pay or reimburse the University President for reasonable expenses incurred 

to attend educational conferences, conventions, courses, seminars, and other similar professional 

growth activities.  

 

Official Residence 
 

The University President’s official residence is located at 1901 Roma NE on the University 

campus.  As required by the Board of Regents as a condition of employment, the residence will 

be used for University purposes, both administrative and social. The University will provide 

repair and maintenance services, utilities (electricity, gas, water, sewer, cable television or 

similar service, and telephone service) for the residence. Any remodeling or major repairs in 

excess of twenty thousand dollars ($20,000) must be reviewed by the Board of Regents’ Finance 

and Facilities Committee and approved by the full Board.   

 

In the public parts of the official residence the University President shall entertain visiting 

dignitaries and community leaders, hold receptions, meetings, fundraisers, or otherwise host a 

variety of events for mixed business and social purposes benefiting the interests of the 

University. In such instances, cooking, catering, and housekeeping services may be provided or 

otherwise paid for by the University at the University President's request.  

 

Discretionary Funds 
 

In order to assist the University President in carrying out presidential duties, the University 

President will have a reasonable discretionary fund made available from private funds raised by 

the UNM Foundation for such miscellaneous expenses as retirement or recognition gifts, 

purchase of tables at receptions sponsored by community organizations, and other similar 

expenses judged appropriate for the benefit of the University. 

 



Alcoholic Beverages 
 

Reimbursement of the purchase of alcoholic beverages is prohibited except when incurred in the 

performance of University business, such as a hospitality event for guests of the University. 

Payment or reimbursement for such purchases of alcoholic beverages shall be made with 

University of New Mexico Foundation funds. The University President is expected to comply 

with UAP Policy 4000 (“Allowable and Unallowable Expenditures”). 

 

Spousal Benefits  
 

The Regents recognize that the University President’s spouse is expected to participate in the 

activities and operations of the University.  The spouse often makes a large and uncompensated 

contribution to the affairs of the University. By representing and often substituting for the 

University President at functions within the University and the community and through 

involvement in University events, fundraising, alumni, and other activities, the spouse can 

provide an important benefit to the University.  In order for the reimbursement of a spouse’s 

expenses to be non-taxable and excluded from the University President’s gross income, the 

spouse must have been engaged in an activity that has a bona fide University business purpose. 

 

Actual expenses for travel, lodging, and meals for the spouse may be paid by the University 

when the spouse participates in meetings, conferences, and workshops specifically related to the 

presidential role, and when participating in official functions such as alumni development, 

fundraising, and University advancement. Any such University related travel expenses incurred 

will be reimbursed according to UAP 4030 (“Travel”) and other established policies and 

procedures and be considered non-taxable.  

 

When the spouse accompanies the University President on trips and does not have a bona fide 

business purpose or has no specific and significant involvement in the business activity, the 

amount paid for such travel is taxable and must be included in the President’s gross income.  

 

Annual Audit Report 
 

Internal Audit shall prepare and submit to the Board of Regents an annual audit report detailing 

the University President’s travel and entertainment expenses.  

 

 

 

 

 

 

 

 

 



Exhibit A:  Taxes Related to the Expenses of the University 
President’s Spouse 
 

The Internal Revenue Service (IRS) requires a spouse to have a bona fide business purpose, 

business activity, and significant involvement with these business activities, in order for the 

spouse’s expenses to be non-taxable.  Below are a few examples of the events that the spouse of 

a University President (“Spouse”) may attend. 

 

Fundraising Events 
 

The Spouse may participate in a bona fide fundraising event; however, the Spouse must 

demonstrate that there is a specific and significant involvement reason for the fundraising event. 

It is not sufficient for the Spouse to merely state that attendance was required or presence was 

necessary.  

 

An event that is not entirely a fundraising event, such as a Bowl Game or athletic event, may be 

treated as a bona fide fundraising event if significant business activities occur, such as 

entertaining current or prospective donors, or hosting University guests and other dignitaries. 

Additionally, the University may hold Bowl Games or athletic events at which the spouse is 

expected to participate in hosting. 

  

The Spouse will provide documentation reflecting the following information: 

 

 Names of donors at fundraising event; 

 Specific actions that the Spouse performed for the fundraising event purpose, 

e.g., presentations or spoke with specific donors; and  

 Length of time at the fundraising event. 

 

 Conferences, Seminars, and Conventions 
 

The Spouse may attend conferences with the University President; however, mere presence or 

networking at conferences with other colleagues or partners will not justify a bona fide business 

purpose. Some conferences may offer educational programs for spouses of the University 

President, attending such educational programs would be treated as a bona fide business activity 

and the Spouse should provide sufficient documentation of registration and attendance.  

 

When no such educational programs are offered to the Spouse, the Spouse must provide 

sufficient documentation of engaging in substantial business activities at the conference. 

Sufficient documentation may include a description of the business activity and an estimate of 

time spent on such activities during the conference.  

 

Community Events 
 



The Spouse should provide the following documentation or records for community events: 

 

 Description of community event; 

 Specific business activities engaged at community event for promotion of 

the University; and 

 Length of time at community event. 

 

Recruitment Events  
 

The Spouse’s participation in a dinner or other event where the purpose is the recruitment of one 

or more potential University employees is a legitimate business activity for which related 

expenses may be reimbursed, provided that the “significantly involved” standard is met. An 

event may be a bona fide “recruitment” event if recruitment is not the event’s primary purpose, 

so long as significant recruitment activities are conducted at the event. 

  

It is not sufficient to simply attend the event. Rather, the Spouse should provide written records 

showing: 

 

 The names of the persons being recruited;  

 A description of the manner in which the Spouse participated in the 

recruitment of the persons; and 

 The length of time of the event and the approximate amount of time that 

the Spouse spent at the event on specific recruitment discussions. At least 

50% of the Spouse’s time should be devoted to such discussions.  

 

Award Presentations 
 

The University President often receives awards and is required to travel to out-of-town locations 

where the award is presented. In these situations, the IRS presumption is that there is not a 

significant business purpose for the Spouse to travel to the presentation with the President; 

therefore, any travel expenses of the Spouse related to the University President’s receipt of an 

award would be taxable and included in the University President’s gross income. 

 

Exhibit B: Documentation Form for Spousal Expenses  
 

 

This form should be used for allowable travel and non-travel expenses incurred by a University 

President’s spouse (“Spouse”) pursuant to the University President’s contract with the 

University. The form serves to document the business purpose of the spouse’s participation in an 

activity in accordance with the policies and procedures of the University and IRS regulations. If 

the spouse has no specific and significant involvement in the activity, the allowable expenses 



paid by the University will be treated as the University President’s taxable income subject to W-

2 reporting. 

 

 

 

Employee Name/Title (please print) 

 

Spouse’s Name 

 

Department 

 

Travel Date(s)  

 

Location(s) 

 

Event(s) 

 

Business Purpose of Spouse’s Attendance: 

 

______________________________________________________________________________ 

 

 

1. Business purpose is for fundraising, recruitment, or community events: 

Please indicate the names of donors or persons being recruited, and describe the Spouse’s 

specific actions (e.g., presentation to a group or spoke with different donors or other persons) 

that furthered the fundraising, recruitment, or community event purpose. 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

 

 

2. Business purpose is for educational program in conferences, seminars, and conventions:  

Please provide documentation of registration and attendance; if no such educational program was 

offered, please list a description of the business activity the spouse engaged in during the 

conference.    

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

 

3. Length of time spouse spent at conference or other event: 

______________________________________________________________________________ 

______________________________________________________________________________ 

UNRESTRICTED ACCOUNTING USE ONLY 

 

 

Employee Signature 

 

 

Date 



☐ Non-Taxable  

The expenses reported on this form were necessary and proper and have been incurred for 

University of New Mexico business purposes. The description and length of time of the business 

purpose are in sufficient detail to support that the expenses are a non-taxable bona fide business 

expense for the University of New Mexico. 

 

☐ Taxable  

The spousal expenses are allowable, but do not meet the bona fide business purpose to promote 

the University business; hence the expenses will be treated as taxable income subject to 

withholding and W-2 reporting requirements per IRS rules. 

 

 

Signature                                                                   Date 

 

 

 

 

Approval Signature 

 

 

Date 

 

 

 

 

 

 

 

 

 

 

 



UNIVERSITY OF NEW MEXICO 
ALUMNI ASSOCIATION 

BOARD OF REGENTS REPORT 
August 8, 2014 

 
Vision (Why we exist): The Alumni Association is a vital partner in the continued excellence of the University 
of New Mexico through the significant engagement of alumni. 

Mission (What we are striving for): To serve as a bridge between alumni and the university ensuring the 
continued success of the university and enriching the lives of alumni. 

 

Strengthen collaboration 

with campus constituents 

to meet the needs of 

UNM. 

Over the summer, the Lobos for Legislation Committee members represented 

UNM by attending interim legislative committee hearings.  The committee 

hearings included Water and Natural Resources, NM Finance Authority, 

Economic and Rural Development, Tobacco Settlement Oversight, and the 

Legislative Health and Human Services.   
 

The Lobos for Legislation Committee is working to ensure the passage of GO 

Bond “C” for higher education through advocating and marketing strategies.  
 

Future dates of events:  

Tuesday, September 9:  Reception for Retiring Legislators, 6:00 pm, location to 

be determined. 

Monday, February 9:  2015 UNM Alumni Association Legislator Appreciation 

Reception, La Fonda, Santa Fe, 6:00 -7:30 pm.  

 

Karen Abraham, Executive Director, UNM Alumni Association, has been meeting 

with UNM Deans to discuss the results of the 2013 Alumni Attitude Survey.  

The meetings are being used to determine (in light of the survey results) how 

the Alumni Relations Office and Alumni Association can best partner with the 

colleges and schools to increase alumni engagement.  

 

The Executive Committee of the Alumni Association and the Executive 

Committee of the Foundation held their second Joint Meeting this week.  

Methods to enhance supporting each other’s efforts on behalf of the University 

were discussed and planned. 

 
 

Foster enduring 

involvement with, pride in 

and commitment to 

UNM, its colleges, schools 

and programs. 

‘HOWL@125’ is the theme for the 2014 Homecoming activities in celebration of 

UNM’s 125th Anniversary.  

Key Homecoming Alumni events include: 

 Sunday, September 21 - Men’s soccer game with a pre-game tailgate, 

3:00pm 

 Tuesday, September 23 – Movie premiere of “UNM@125”, Hispanic 

Cultural Center, 6:00 pm 



 Wednesday, September 24 – Faculty/Staff Alumni Appreciation 

Luncheon, UNM SUB 

 Thursday, September 25 – All Alumni Open House/Silent Auction, 

Hodgin Hall Alumni Center, 5:30 – 8:00 pm 

 Friday, September 26 - Alumni Tailgate and Lobo Football Game, 

Tailgate, Corporate lot, northwest corner of University Stadium, 3:30 

pm; UNM vs Fresno State, 6:00 pm.  ESPN will provide national coverage of the 

game. 

 Saturday, September 27 – All University Breakfast, honoring Zia, Lobo 

and Inspirational Young Alumnus Award Recipients, Hotel Albuquerque, 

800 Rio Grande Boulevard NW. 

o Lobo Award: Tim Cass ’87 BBA 

o Zia Award: John Draper ’75 JD 

                    Charles Lanier ’43 BA 

                    Damon Martinez ’89 BA, ’92 JD, ’93 MBA 

                    Don Power ’71 BAED ’03 EMBA 

                    Ruth Schifani ’70 BA ’76 JD 

                    Barbara Vigil ’85 JD 

o Inspiration Young Alumnus: Michael Chicarelli ’97 BSN ’11 MSN 

 

The Alumni Association and representative from the Honors College are 

meeting to form an Honors College Alumni Chapter.  Once established, the 

Chapter by-laws will be presented to the Alumni Association Executive 

Committee for approval.  

Engage students in ways 

that will develop lifetime 

ties to UNM. 

The Alumni Association awarded approximately $20K in scholarships to UNM 

Graduate and Undergraduate students for the 2014-15 academic year.  

 

The Leadership of the Alumni Association had a half day retreat with Rachel 

Williams, ASUNM President, Texanna Martin, GPSA President, and their 

respective Chiefs of Staff to discuss collaborative projects and additional ways 

to engage more students in campus life. 

 

Communicate effectively 

with our diverse group of 

alumni. 

The Alumni Association Chapter Chile Roast Season begins this month.  The San 

Diego Chapter will hold their event on August 16 at McGregor’s Grill and Ale 

House. McGregor’s will feature a special New Mexico Green Chile Burger to 

commemorate the day.  The Los Angeles Chapter 24th annual event will take 

place on August 27th.  Proceeds from the Chile Roasts help to fund many 

Chapters’ Endowed Scholarships; providing just under $14,000 in scholarships 

last year.  Additionally, the following chapters will hold their chili roasts 

between August and October – Austin, Las Vegas, Washington, DC, Chicago, 

and Atlanta. 

 



Develop and steward 

resources to ensure a 

sustained and dynamic 

association. 

The Young Alumni Professional Development subcommittee hosted a young 

alumni career networking event with local employers and alumni mentors on 

July 30. Volunteers conducted mock interviews and critiqued resumes. Over 50 

attended the first time event.  

 

The Young Alumni Professional Development subcommittee will partnered with 

UNM’s Project for New Mexico Graduates of Color (PNMGC) and Kaplan to host 

a workshop titled, “The Path to Graduate School”, on September 10.  

 

The Young Alumni Chapter’s Social/Networking committee held its annual 

Beer and Baseball event on June 28, with over 100 in attendance. They 

partnered with Bosque Brewing Company for a microbrew tasting event. They 

are planning a networking reception at the All Alumni Open House during 

Homecoming, on Thursday, September 25, 5:30 pm. 

 

Encourage community 

service and leadership 

among alumni and 

students. 

The Greater Albuquerque Area Alumni Chapter (GAAAC) volunteered at the 

Albuquerque Storehouse and distributed food and personal items to needy 

Albuquerque residents. The Chapter provided meals for 60 residents at the 

Albuquerque Ronald McDonald House.  

 

On Thursday, October 16, the GAAAC will organize community leaders to 

initiate the Professional Development Networking series from 6:00 – 7:30 pm, 

Hodgin Hall Alumni Center.  

 

The Young Alumni Community Service Committee attended the 100th 

Anniversary of the Albuquerque Wildlife Federation at the Valle de Oro 

Wildlife Refuge on Saturday, July 19th.  

Garner greater 

recognition and visibility 

for Alumni Association 

programs and service to 

the university and 

community. 

The Alumni Association’s Lobo Living Room Series continues on Thursday, 

August 14 at 6:00 pm with UNM Distinguished Professor Paul Hutton 

discussing Geronimo, the most famous of all the American Indian leaders. The 

event will feature area food trucks outside Hodgin Hall Alumni Center.  Over 

200 are expected to attend.   
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