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Minutes of the Regular Meeting of the Board of Regents of the University of New Mexico 
June 12, 2018 

UNM-Gallup Branch Campus 
Open Session and Executive Session – Student Services and Technology Center Rm. 200 

 
 
Members present 
Garrett Adcock; Michael Brasher; Tom Clifford, Secretary Treasurer; Rob Doughty, President; Marron Lee, Vice 
President 
 
Members not present 
Brad Hosmer; Suzanne Quillen 
 
Administration present   
Garnett S. Stokes, President; James Malm, CEO UNM-Gallup Branch Campus; Paul Roth, Executive Vice President 
and Chancellor for Health Sciences, CEO, UNM Health System, Dean, School of Medicine; Alfred Mathewson, 
Interim Chief Legal Counsel; Rich Wood, Interim Senior Vice Provost for Provost Abdallah; Ava Lovell, HSC Sr. 
Exec. Officer of Finance and Administration; Dana Allen, VP Alumni Relations; Eddie Nuñez, Athletics Director; 
Liz Metzger, Controller; Elizabeth ‘Libby’ Washburn, Chief Compliance Officer and President’s Chief of Staff; 
Cinnamon Blair, Chief University Communications and Marketing Officer 
 
UNM-Gallup Local Advisory Board Members present 
Ralph Richards, Chair; Priscilla Smith, Secretary; Gerald O’Hara 
 
Regents’ Advisors present   
Steve Borbas, Retiree Association President; Rob Burford, Staff Council President; Boney Mutabazi, GPSA 
President; Becka Myers, ASUNM President 
 
Presenters in attendance 
Rob Robinson, Athletics Fiscal Operations Director 
 
Others in attendance 
Members of administration, faculty, staff, students, the media and others.  
 
CALL TO ORDER, CONFIRMATION OF A QUORUM, ADOPTION OF THE AGENDA 
Regent President Rob Doughty called the meeting to order at 9:35 AM and opened the meeting by thanking the 
Gallup community and the UNM-Gallup Local Board members who hosted the Regents for breakfast. This is the 
first time in UNMN-Gallup’s 50 year history that the Board of Regents has met on its campus. Regent Doughty 
stated on behalf of the board, it was an honor to be at UNM-Gallup; he thanked everyone at UNM-Gallup for 
their hard work and said he looked forward to continued dialogue. Regent Doughty confirmed a quorum with 
five Regents present, and he asked for a motion to adopt the agenda. 
 
The motion to adopt the agenda passed unanimously (1st Lee; 2nd Adcock). 

APPROVAL OF MINUTES 
The motion to approved the minutes of the May 11, 2018 regular meeting passed unanimously (1st Lee; 2nd 
Brasher). 
 
PUBLIC COMMENT (no comments) 
 
REGENT ADVISORS COMMENTS  
Steve Borbas introduced himself as the new President of the Retiree Association, replacing Donna Smith who 
served this past year.  Dr. Borbas was a member of both the staff and the faculty at the University - an adjunct 
professor for 33 years until last year in the School of Architecture and Planning. Additionally, Dr. Borbas was the 
University’s architect and planner for 20 years, retiring in 2008; he was planner also for the branch campuses, 
including the Gallup Branch Campus.  He is also a veteran and now a painter and sculptor. On behalf of the 
Retiree Association, this coming year, Dr. Borbas wants to focus on benefits, health insurance, and looking at 
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ways to bring retirees back to the University so they can contribute in their special areas of knowledge and 
expertise. Dr. Borbas looks forward to meeting each of the Regents personally and working with them in the 
year to come. 
 
COMMENTS FROM REGENTS  
Regents Marron Lee and Michael Brasher thanked the UNM-Gallup community for being so welcoming and for 
hosting the meeting. 
 
THE PRESIDENT’S ADMINISTRATIVE REPORT 
President Stokes opened stating Saturday, June 9 marked the 100th day of her UNM Presidency, and she gave 
an update on her statewide listening tour that kicked off May 16. President Stokes has so far visited all 4 branch 
campuses and surrounding communities and by summer’s end, will have visited all 33 counties in the State. The 
hallmark of her administration’s efforts will be listening to and learning from the UNM community and 
communities throughout the State. A recurring and emergent theme is a strong desire for UNM to improve its 
communications with more frequency and transparency. At the end of the tour, Dr. Stokes will charge working 
groups to study and develop solutions to issues that are brought to light. 
 
President Stokes updated the Regents on initial critical priorities including, a Veteran-Friendly campus, campus 
safety, research, and faculty compensation and retention. The presence of active military and veterans 
statewide requires UNM to be a more military and veteran-friendly campus. To better serve student veterans, 
UNM will provide training for faculty and staff, as well as campus-wide green zone training in the fall. 
Administration is focusing on advisement for veterans and will host a special event to welcome student veterans 
to campus in the fall. Progress on the campus safety initiative includes the purchase of a mobile camera to 
increase security at events, as well as additional bicycles for better police presence and community engagement. 
UNMPD is also reviewing Segways as an option. In addition, President Stokes has allocated $10K in additional 
funds to support Campus Safety Week. As part of strengthening the research enterprise, as well as ramping up 
UNM’s research portfolio, President Stokes will break down barriers preventing interdisciplinary collaboration 
with the belief that solutions for societal problems are found at the intersections of multiple disciplines.  
President Stokes acknowledged campus concern regarding faculty compensation and retention. This will be an 
issue of greater focus soon. Additionally, Dr. Stokes plans to devote attention to the University redesign efforts 
starting in early fall.   
 
President Stokes commented on UNM leadership changes including, the recent hiring of UNM Hospital’s new 
CEO, Kate Becker; the ongoing search for University’s Chief Legal Counsel; and a structure evaluation of the 
Office of Finance & Administration that will continue to be reviewed before launch of a search in early 
September.  
 
President Stokes affirmed her commitment to the success of the Athletics Department and recognized its critical 
role at a flagship University. Administration’s priority is to right-size the department while supporting student 
athletes and coaches. AD Nunez is developing a plan that will inevitably involve the reduction and/or elimination 
of some varsity sports. He will provide recommendations for President Stokes’ review and then she will bring 
them forward to the Board in July. She expressed hope that, during this difficult process, Lobo fans will continue 
to support students, coaches, and the University.  
 
In closing, President Stokes noted that public research institutions were created to serve public interests and 
that is why she plans to build on the foundation of past and current successes while seeking innovative ways to 
educate UNM’s students and expand research. In a globally competitive environment, UNM’s success means 
success for the entire State. President Stokes’ administration will focus on how best to serve citizens while 
allowing the State to be nationally and globally competitive. She plans to examine the strategic direction of the 
University beginning this fall and expressed excitement about collaborating with regents, the campus 
community, and all who love UNM in order to determine its future direction. 
Regent Clifford commented that he appreciated the message regarding fulfilling the trust of the public to 
maintain support for UNM. He inquired about safety collaborations with the Albuquerque Police Department 
(APD), not only for campus, but for areas neighboring UNM and cited anecdotal evidence that this concern has 
driven away potential UNM students. He noted his agreement with the expansion of community policing. 
President Stokes noted that UNM is challenged by its urban location. She expressed interest in increased 
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partnerships with APD and with City of Albuquerque leadership to explore collaborative opportunities to 
improve safety on campus that could also impact the safety of Albuquerque as a whole. 
 
Regent Clifford inquired about research initiatives among UNM’s campuses, noting competition among 
campuses elevates performance, but leveraging resources is wise due to constrained budgets. Regent Clifford 
also commented he was sympathetic with faculty concerns regarding compensation and noted the need to 
ensure changes in compensation align with strategic direction. President Stokes agreed.  
 
Regent Lee inquired follow up regarding hiring preference for veterans. President Stokes responded UNM does 
not currently have preference for veterans, but Human Resources is reviewing what can be done to create it. 
Regent Clifford noted the State has a model for preference in their procurement code that might be helpful to 
review.  
 
Approval of new UNM Alumni Association Board Members 
Dana Allen presented the item for Harold Lavender, the President of the UNM Alumni Association, and referred 
to material that was included in the agenda eBook. The new members of the Alumni Association’s Board of 
Directors will serve a 3-year term, beginning July 1, 2018 and concluding June 30, 2021, The slate of new 
members was ratified by the Alumni Association Board of Directors’ at its June 8 meeting. The Board 
Development Committee worked through a 2-3 month process of reviewing and selecting individuals and was 
proactive to look for candidates outside of just Albuquerque proper to ensure the board reflects more of the 
State as a whole. The committee also worked to broaden the professional diversity within the group so as to 
cover representation of the range of colleges and departments at UNM. 
 
Regent Clifford complimented the Alumni board and members for an excellent slate of very qualified and 
creative individuals. 
 
Regent Doughty read out the new members’ names and added it is nice to see people volunteering for these 
positions which are very important, and Regent Doughty expressed thanks to the new members. 
 
The motion to approve the new UNM Alumni Association Board members passed unanimously (1st Clifford; 
2nd Lee). 
 
REGENT COMMITTEE REPORTS 
 
CONSENT DOCKET 
Regent Doughty addressed the consent docket and asked if any member had questions or concerns about any 
item on the docket. There being none, Regent Lee moved approval.  
 

1. Finance and Facilities Committee (F&F) 
a. Approval of Disposition of Surplus Property for Main Campus for May 2018 
b. Approval of Naming Committee request to establish the, “Guido Daub Endowed Professorship in 

Chemistry” 
c. Approval of Naming committee request to establish the, “Robert Wood Johnson Foundation 

Endowed Chair in the College of Arts and Sciences” 
d. Approval of Annual Renewal of the Maui High Performance Computing Center (HPCC) Lease 
e. Approval of Termination of Long-Term Ground Lease for 1111 Stanford Dr., NE (Bernalillo 

County Health Building) 
f. Approval of Harwood Board Appointments: Arif Khan and Nicole Dopson 

 
The motion to approve the items on the Consent Docket passed unanimously (1st Lee; 2nd Brasher). 
 
FINANCE AND FACILITIES COMMITTEE 
Monthly Athletics Financial Report (information item) 
Rob Robinson presented the financial report originally presented at the May 8 Finance and Facilities 
Subcommittee meeting, with two additions: 1) actuals through May; and 2) sport enhancement transfers and 
grant and aid expenses, listed by sport. Schedule A showed pooled revenues, directed revenues such as sports 
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tickets and football game guarantees, as well as categorized expenses. Also included, per Regent Clifford’s 
request, were FY18 original budget figures alongside projected actuals. The projected actuals included all salary 
and benefits to June 30 and all non-labor expenses through the end of May. The expenses for June remain to 
be added.  
 
The FY18 projected actuals, which included the Mesa del Sol funds, showed $600K net available to spend in June 
to balance the budget at year end. Mr. Robinson noted that additional movements need to take place; 
enhancement transfers began in the middle of May, with another round of transfers slated at the end of June. 
Funds transferred include the following: Men’s Golf, $58K; Women’s Golf, $7500; Men’s Soccer, $67K; Women’s 
Soccer, $15K; and Men’s Tennis, $14K. Additional transfers submitted by Mr. Robinson that have yet to be 
posted include: Baseball, $76K; Men’s Skiing, $75K; and Women’s Skiing, $52K. The total transfer to date 
(included on Schedule A) is $162k. The $600K figure of available balance for the month of June will increase to 
$800K with these additional transfers. At the end of June, enhancement transfers will take place for any 
additional expenses that post in June in the sports that have the funds to offset them.  
 
Grant and aid expenses have posted for Summer 2 (2017) and Summer 1 (2018). Summer 2 (2018) will be 
included in FY19. Mr. Robinson noted that on Schedule B, for the FY18 budget, the grant and aid line item for 
Football of $1,724,282 projected actuals is confirmed. He noted that no items are entered yet for student cost 
or grant and aid for Football in the FY19 budget line item; those figures will be included once confirmed in the 
fall. Athletics has planned for the same or higher grant and aid budget as in FY18.  
 
Schedule D consists of Lobo Club fundraising information and its operating budget. Figures include total 
fundraising, lobo scholarship transfer, sport enhancement fund totals, Pit suite, club suite, revenue and gift-in-
kind, operating budget, and information regarding the breakdown of Lobo scholarship funds transferred for 
grant and aid to Football, Men’s Basketball, and a combination of both (e.g., if a donor purchases tickets for 
both Football and Men’s Basketball). Categories included are general and may contain subcategories; for 
example, recruiting travel is included in the main travel category. Mr. Robinson offered to supply more specific 
or general information in accordance with the Regents’ needs. He noted after June 30, Athletics will have hard 
numbers. He also noted the $800K net balance speaks to the campus collaboration between UNM’s Finance 
Office and Provost’s Office, specifically thanking Nicole Dopson and Vahid Staples, in moving to a shared services 
model, which has made a difference on the bottom line net number. 
 
Regent Clifford inquired what was driving the increases in expenditures in the services line item on Schedule A. 
He noted that in general he would like to see an explanation of drivers whenever there are wide variations in a 
line item. Mr. Robinson responded it includes any contracted services, ranging from security and medical to 
special events. If revenues or expenses increase on special events, figures will change. He agreed that an 
explanation of drivers would be helpful and stated he will provide the requested information by email to the 
Board. 
 
Regent Lee noted that some sports have utility expenses and some do not, and requested explanation as to this 
discrepancy. Mr. Robinson noted there are additional funds in facilities (such as South Campus) that are 
transferred in or out of P21. He noted that he will examine this more closely, determining which sports are being 
charged and for what, and why others are not. Regent Lee inquired about the Spirit Teams travel expenses. AD 
Nunez noted the Spirit travel expenses are included in team travel figures. Regent Lee requested it be broken 
out; she also asked that sports enhancement transfers be streamlined.  Mr. Nunez noted sports’ utilities, such 
as swimming, are included in an overall utilities budget, and some are not, noting that the golf course is a 
separate entity. He reiterated that Athletics will break it down and provide information to Regents. 
 
AD Nunez then shared highlights for Athletics. In the last 17 years, Lobo Athletics is the only Mountain West 
institution to have at least two Academic All-Americans. This year UNM has three, and will definitely have a 
fourth, with potentially a fifth. UNM has had a total of 106 Academic All-Americans over a number of years, 
ranking among the top 30 of Division I institutions. For the last six years, UNM has led the Mountain West in the 
number of Scholar-Athletes. This year, UNM will have its largest number yet, with 200 Mountain West Academic 
All-Conference selections. UNM continues to do a great job with APR. This year UNM had nine teams reach a 
perfect score of 1000 on APR. The Lobo Men’s and Women’s Track teams competed at the NCAA in June. The 
women’s placed 17th, while the men’s finished 43rd among 60+ institutions. Women competed for 
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championships in all events. UNM finished as the highest non-Power 5 institution. UNM leads the Director’s Cup 
with the most points in the Mountain West. Mr. Nunez has met with student government representatives to 
partner on more opportunities, and UNM athletes are also committed to supporting the mission of the 
University and the campus community. 
 
AD Nunez noted he will speak at a future meeting about the changing landscape of college athletics, including 
pending lawsuits regarding such issues as names, images and likenesses, and paying student athletes. The 
Mountain West is exploring opportunities with television contracts that will be beneficial in the long run, but 
will force difficult decisions about platforms. eSports is the largest growing events in the world; the Mountain 
West partnered with eSports to host a men’s and women’s basketball tournament this year, which was one the 
largest attended events of the year. Other opportunities include sports betting. Mr. Nunez will return to the 
Board with a comprehensive look at the future.  
 
Regent Lee expressed that the monthly Athletics report is crucial to ensure UNM is abreast of developments in 
Athletics. 
 
Regent Clifford inquired about a plan to address the reported Title IX compliance issues. Mr. Nunez noted he 
has met with President Stokes to update her, as well as other campus leaders. The report remains a key 
component of the process to assess sports. UNM will also have to address facilities upgrades. Mr. Nunez plans 
meet with coaches and staff to see how the department may address compliance. UNM leadership is on board 
to ensure due diligence in developing a 3-5 year plan that will allow for compliance for years to come.  
 
Regent Clifford noted the facilities issues raised the question of whether UNM has been prioritizing facilities 
spending appropriately, advocating for a longer-term perspective on maintaining compliance, despite 
constraints on state funding. He noted that the internal Audit Committee reports finalized this past month 
included a comprehensive review of Athletics, mostly focused financial issues. He encouraged the board to read 
it. The Audit Committee will maintain a dashboard of the findings and progress in bringing them into compliance. 
Regent Clifford encouraged Athletics to develop their own dashboard to keep pace, noting that everyone in 
Athletics must own departmental finances, including coaches.   
 
Regent Clifford inquired how Athletics intersects with branch campus programs. Mr. Nunez noted that he has 
traveled to branches recently with President Stokes, and Coach Weir has traveled to many communities around 
the State and is currently working with leaders in Santa Fe to form a partnership to bring in other communities. 
UNM’s track coach is making regular trip to Taos to partner with pueblos and the Taos community. UNM 
Athletics continues to broaden its horizon with other communities to build a brand regionally and nationally. 
 
Regent Clifford inquired if branch campus athletes compete with main teams and if intermural programs fall 
under Athletics’ budget. Mr. Nunez stated that branches have separate teams, and intermural programs are not 
part of the Athletics budget.  
 
Regent Brasher inquired if Schedule A expense categories contain expenses for payroll, purchasing, legal, audit, 
and risk management. Mr. Robinson responded that payroll expenses are included pointing out that the salary 
and payroll benefits line items combine to the total payroll figure. Regent Brasher inquired if indirect services 
provided by the University (such as Human Resources, Risk Management, Audit, Purchasing, Payroll and 
Compensation) are charged to the Athletic Department in any of the expense categories. Mr. Robinson noted 
that any shared services cost that is absorbed by Athletics would be included in shared services line item. Regent 
Brasher inquired specifically about legal expenses, and Ms. Metzger clarified that if there is a specific legal issue 
pertaining only to Athletics, then Athletics would cover expenses or there would be an arrangement with the 
President’s office.  
 
Gerald O’Hara inquired why UNM supports a larger number of sports than other Mountain West institutions.  
AD Nunez responded the minimum number of sports an institution must support to be Division I is 16, but UNM 
has supported 22 sports for a number of years. Some institutions have even more. Regent Lee added the more 
sports UNM supports, the more student athletes UNM has on campus, and the more students are attracted to 
UNM. She noted that whether UNM can sustain those student athletes all at the R1 flagship level is the question 
with which UNM is wrestling now. 
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Mr. O’Hara inquired if there is an international/national group for certain minor-interest sports from which UNM 
receives support. Regent Lee replied there is not. Mr. Nunez offered to speak with Mr. O’Hara more after the 
meeting. 
 
Monthly Consolidated Financial Reports through April 30, 2018 (Information item) 
Liz Metzger, University Controller, presented the monthly financial report as of April month end. She reminded 
the regents that given the timeframe of month end reports and committee meetings, monthly financial reports 
are always two months in arears to the month of the meeting. She noted that after her high-level summary, she 
would be available for any questions on the specific reports for the Main, Branch, and HSC campuses.  
 
Ms. Metzger stated that the Main Campus pooled actual tuition as of April 30 (pre-summer) is $128 million, 
versus the budget of $132.7 million, for a difference of $ 3.8 million, which is expected to be recognized when 
summer tuition posts. Distributed tuition & fees includes differentials, course and lab fees, extended Ed fees, 
and continuing Ed fees totaling $20 million. Mandatory student fees are tracking to budget at $1.2 million as of 
April. The bottom line is that actuals are still in line with the revised budget for tuition and fees for Main Campus.  
The consolidated net results of operations is approximately $39 million, with the breakdown of approximately 
$22 million for Main Campus, $3.2 million for Branch Campuses, and $8 million for the HSC. Campuses net 
positive balances reflect the influx of tuition and fees that post all at once, then campuses spend funds down 
over the course of the semester; salaries for May and June are not reflected in April figures. Consolidated I&G 
revenues total $398 million, with expenditures totaling $375 million, for $23.2 million results of operations in 
consolidated I&G.  Again, May and June expenses are not included.  
 
Regent Brasher inquired the balance in reserves for the University. Ms. Metzger was unsure of the exact figure 
and stated she would follow up with the regents through email. Regent Brasher inquired about the $617K 
reserve funds used by the HSC mostly for small portions of the hiring packets for two new Deans. Ms. Metzger 
noted the figures in the executive summary are budgeted funds. Ava Lovell, Senior Executive Officer, HSC 
Finance and Administration, clarified the funds are budgeted for likely spending in the recent hire of Deans for 
the Colleges of Nursing and Pharmacy.  The HSC recently negotiated letters of offer, which included items such 
as renovated labs suitable for their research. To remain competitive in hiring, UNM must offer competitive 
packages. Regent Brasher inquired if the $617K was the total cost of the packages. Ms. Lovell stated that she 
would distribute the final cost to the regents.   
 
Regent Clifford inquired about the gift revenues increase on the consolidate operations table. Ms. Lovell stated 
is was an HSC one-time gift of $2 million for the Kidney Foundation, and $400K for the Neurosurgery and Spine 
Center, earmarked for facilities and programs. The funds will begin to be spent in the next fiscal year.  
 
Regent Clifford inquired about a 20% decrease in I&G appropriations for the Gallup Campus, and asked if that 
was due to State funding. Ms. Metzger clarified the figure was actuals for April only, as compared to the entire 
year budget, and the $1.4 million will be realized by June 30.  Regent Clifford expressed he would like 
information regarding what is happening year-to-date as compared to the previous year. Ms. Metzger 
concurred. 
 
AUDIT AND COMPLIANCE COMMITTEE 
Regent Clifford, Chair of the committee, directed attention to the summary report for the May 17 meeting that 
was provided in the eBook and strongly recommended members review the athletics audit which was approved 
at the meeting. In addition, three UNM Hospital audits were approved. The meeting also entailed the entrance 
conference with the external audit firms, Moss Adams and KPMG, for audit of the University’s FY18 financial 
statements, Athletics will be revisited to see what kind of progress has been made this year. The auditors will 
also be asked to examine with more scrutiny UNM Hospital transfers among units going forward. Regent Clifford 
brought attention to the Chief Compliance Officer Status report; Libby Washburn has been doing an outstanding 
job, and there will be a very big hole to fill there when she leaves. 
 
DR. MALM’S ADMINISTRATIVE REPORT ON UNM-GALLUP CAMPUS 
Dr. Malm, CEO of UNM-Gallup Campus, gave the following report to the Regents: 
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“It is my pleasure to address you today as the UNM-Gallup CEO and let you know of some of our challenges. 
Gallup is a distressed community as recognized by the Economic Innovation Group. 
Our area is in the bottom quintile of 26,000 zip codes as assessed over 7 weighted variables which include 

- no high school diploma 
- housing vacancy rate 
- adults not working 
- poverty rate 
- median income ratio 
- change in employment and business establishments 

 
As contrasted with prosperous communities that added 6.5 million jobs, we lost 1 in 8 or 2.2 million and 84,000 
places of business. Businesses must do more than manage and then leave behind. 
Smaller, less prosperous enterprises must link with a prosperous entity which is what we do with the University 
of New Mexico. You bring us prosperity. UNM-Gallup brings hope to our region. We are part of the solution. 
 
My family and I arrived in Gallup late last year. Within the first few weeks we lost two of the three senior 
managers on the CEO's team. Our Director of Business Operations and the Dean left Gallup for points east. I was 
handed a $500k mid-year deficit with a predicted $400K structural deficit for FY 19. We were finding the bottom 
of a 6 year double digit enrollment decline. Fundraising to restore historic Lions Hall fell short of its goal. We 
rejected a consultant's proposal for help in building a strategic enrollment plan.  
 
We rallied the campus in a program prioritization project during our spring convocation where every budget 
index manager wrote to their recent funding and charted against efficiency and effectiveness measures. Most 
scored high on mission effect but low on financial efficiency. We RIF'd, attritioned and retired our way to a 
balanced budget with no tuition increases or use of reserves. We suffered a governor's veto for our career 
technology building on the GO bond. We failed a search for a Dean of Instruction and worked to save a public 
charter school operating on campus from their school district's charter revocation.  
 
However, as we start FY 19 at the end of this month we are 18% up for summer and 9% up for fall enrollments. 
We've also maintained a 94% minority student percentage. We've contracted with UNM to train CYFD caregivers 
in our childcare lab and welcomed a new public school district academy to campus which will provide hundreds 
of rural high achievers to campus from 9 high schools. We signed a 4-year least extension with our MCHS public 
charter high school. We have scheduled semi-finalist interviews with dean and chair candidates and welcomed 
a fifth board member, Terri Garcia, who fills a long-vacant position. We've also started work on our new physical 
plant building.  
 
Our administrative goals for 2019 include an environmental scan this summer with our institutional research 
group looking at what our community wants and what the Department of Labor says we need. We will undertake 
a strategic plan refresh with faculty shared governance, and begin an internal strategic enrollment plan. We are 
also ready to welcome the HLC reaffirmation team visit in early March. 
 
Thank you for the opportunity to address you and share our challenges, our opportunities, our achievements 
and our goals for the future.” 
 
Regent Clifford thanked Dr. Malm for his report and added it sounds like the negative trends in enrollment and 
tuition revenue are hopefully in the middle of a potential turn-around in those trends, and the budget will follow 
that.  
 
Regent Doughty asked Dr. Malm what primarily was contributing to the growth of the enrollment.  Dr. Malm 
responded two things have happened to attribute to the summer enrollment turnaround: 1) they pulled back 
on specialty courses usually offered in the summer and offered more those classes that are critical to the degree 
path and also tend to fill up in the Fall, including labs, and 2) The Department of Education is awarding summer 
Pell Grants again, which has not been done in years, so students can get federal funding for summer school. 
 
Local Board Chair, Ralph Richards, thanked the Regents for being on the UNM-Gallup Campus. He expressed 
appreciation for having Dr. Malm as CEO and spoke about some of the challenges at UNM-Gallup and the need 
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to be a progressive community campus. It’s a unique area. Most of the students cannot afford to go out of town 
to the university. UNM-Gallup has to be unique in how it gets the student through its programs with quality 
education and also the support they need. He emphasized the importance of the students, especially at a 
community campus. Chair Richards talked about the difficult budget cuts, the importance of partnerships that 
could help improve services for students, and the importance of bridging McKinley County students into higher 
education. The campus should be the economic driving factor of the community and the region, so to provide 
jobs for the students. Chair Richards summed up the goals and his hopes the Regents and President Stokes will 
help in attaining them. 
 
Local Board Secretary, Priscilla Smith, thanked the Regents for coming to Gallup and spoke passionately about 
student advocacy and some of the things she would like to see happen for students including, partnerships with 
high schools to help prepare students for college; partnerships with UNM so students can finish their second 
two years of degree program at UNM’s Main campus; financial aid for students and families; educating students 
to be the doctors, nurses, PAs, and technicians that the community needs. There is a lot of talent among the 
students, but they need to be prepared, starting in high school, so they will know what they need to do to be 
ready for college. Secretary Smith spoke about UNM-Gallup being an integral part of UNM and encouraged 
working together as a community to foster the success of students including support and programs that 
encourage students to look forward to completing degrees that are offered at Main Campus. 
 
Regent Doughty thanked Secretary Smith and Chair Richards for their comments. 
 
Regent Lee commented with regard to student preparedness and the charter school on UNM campus in 
Albuquerque, the Albuquerque Institute for Math and Science (AIMS), ranked the best charter school in the 
State and also ranks among the best charter high schools in the nation. Chair Richards responded there has been 
a charter school on UNM-Gallup campus that has recently become a political issue. He added UNM-Gallup 
started the first high school academy in the State. Regent Lee encouraged contacting AIMS and learning about 
the best practices the school employs.  
 
PUBLIC COMMENT (no comments) 
 
ADVISORS’ REPORTS 
Boney Mutabazi, GPSA President, introduced himself as the new GPSA president and introduced his Chief of 
Staff, Melissa Henry. Mr. Mutabazi is studying community and regional planning in the School of Architecture 
and Planning. GPSA leaders are team building, preparing for the return of students in the Fall, researching 
reports to learn about issues and recommendations from former GPSA leaders, interacting with constituents to 
gain valuable input, and look forward to interacting with other campus leadership and the Regents to find ways 
to contribute. GPSA is also planning leadership training to increase leadership within the graduate student 
population.  
 
Becka Myers, ASUNM President, introduced herself as the new ASUNM President – a senior studying Political 
Science, has served within ASUNM’s Chief of Staff office and last year as a senator. Ms. Myers values open 
communication and transparency. One of the priorities this coming year will be the ‘Proud Lobo’ initiatives to 
highlight successes, strides and opportunities the University offers.  
 
Rob Burford, Staff Council President, looks forward to working with the Regents in the coming year. Mr. Burford 
is also the University’s Clery Compliance Officer; he stated with regard to safety on campus, there has been 
more transparency from APD with the University Police Department, and it has fostered awareness about what 
is going on around campus. The police departments are also working on the Motor Vehicle Task Force to address 
motor vehicle thefts, including placing the new security cameras in parking lots. 
 
Regent Brasher encouraged working also with neighborhood associations to address the crime in the 
surrounding areas. 
 
VOTE TO CLOSE THE MEETING AND PROCEED IN EXECUTIVE SESSION 
 
The motion to close the meeting and proceed in executive session passed unanimously (1st Lee; 2nd Clifford). 



  Minutes: UNM Board of Regents, June 12, 2018 
 

 Page 9 of 9 

The meeting closed at 11:29 AM. 
 
Members present during closed session: Rob Doughty, Marron Lee, Tom Clifford, Michael Brasher, Garrett 
Adcock. 

1. Discussion and determination where appropriate of limited personnel matters as 
permitted by Section 10-15-1.H(2), NMSA (1978) 

2. Discussion and determination where appropriate of strategic and long-range business 
plans or trade secrets of public hospitals as permitted by Section 10-15-1H(9), NMSA 
(1978) 

3. Discussion regarding internal audit prior to release of audit report as permitted by Regents’ 
Policy 1.2 

4. Discussion and determination where appropriate of threatened or pending litigation as 
permitted by Section 10-15-1.H(7), NMSA (1978) 

 
VOTE TO RE-OPEN THE MEETING AND CERTIFICATION THAT ONLY THOSE MATTERS DESCRIBED ON THE CLOSED 
SESSION AGENDA WERE DISCUSSED IN CLOSED SESSION AND IF NECESSARY, FINAL ACTION WITH REGARD TO 
THOSE MATTERS WILL BE TAKEN IN OPEN SESSION 
 
The motion to re-open the meeting passed unanimously. The meeting re-opened at 1:10 PM. 
The doors to the Student Services and Technology Center room 200 were opened. 
 
Regent Doughty certified that only those items described in the closed session agenda were discussed and there 
was one item, a personnel matter, upon which the board would take action in open session. 
 
The motion that the Regents deny the request for discretionary appeal of OEO #I-2017-04-18 passed 
unanimously (1st Lee; 2nd Adcock). 
 
ADJOURN 
There being no further business, Regent Doughty asked for a motion to adjourn; Regent Lee motioned; Regent 
Clifford seconded; motion passed unanimously; the meeting adjourned at 1:16 PM. 
 
 
Approved:     Attest: 
 
 
 
 
 
____________________________________   _________________________________ 

Robert M. Doughty III, President          Tom Clifford, Secretary/Treasurer 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Minutes originated by Mallory Reviere and Emily Morelli; finalized by Mallory Reviere 



Minutes of the Special Meeting of the Board of Regents of the University of New Mexico 
July 19, 2018 

Student Union Building (SUB) – Main Campus 
Open Session – Ballrooms A & B; Closed Session – Cherry Silver Room 

 
Members present 
Garrett Adcock; Michael Brasher; Tom Clifford, Secretary Treasurer; Robert M. Doughty, President; Marron Lee, Vice 
President; Suzanne Quillen 
 
Members not present 
Brad Hosmer 
 
Administration present   
Garnett S. Stokes, President; Chaouki Abdallah, Provost and EVP for Academic Affairs; David Harris, EVP for Administration, 
COO, CFO; Paul Roth, Chancellor for Health Sciences; Eddie Nuñez, Athletics Director; Ava Lovell, HSC Sr. Exec. Officer of 
Finance and Administration; Dorothy Anderson, VP HR; Liz Metzger, Controller; Dorothy Anderson, VP HR; Dana Allen, VP 
Alumni Relations; Walt Miller, AVP Student Life; Elizabeth ‘Libby’ Washburn, President’s Chief of Staff and Chief 
Compliance Offier 
 
Regents’ Advisors present   
Rob Burford, Staff Council President; Pamela Pyle, Faculty Senate President; Becka Myers, ASUNM President; Boney 
Mutabazi, GPSA President; Laurie Moye, UNM Foundation Chair 
 
Others in attendance 
Members of administration, faculty, staff, students, the media and others.  
 
CALL TO ORDER, CONFIRMATION OF A QUORUM, ADOPTION OF THE AGENDA 
Regent President Rob Doughty called the meeting to order at 9:06 AM and confirmed a quorum with six members present. 
Regent Doughty asked for a motion to adopt the agenda.  
 
The motion to adopt the agenda passed unanimously (1st Lee; 2nd Brasher). 

INTRODUCTION 
President Garnett S. Stokes delivered the following introduction: 
 
“Thank you Regent Doughty and Board Members. Theodore Roosevelt said, “In any moment of decision, the best thing you 
can do is the right thing, the next best thing you can do is the wrong thing, and the worst thing you can do is nothing.” It is 
clear that we have not always done the best thing in managing our athletics department. This must change.  When the 
UNM Board of Regents hired me to be the President of UNM, I was well-aware that tackling the numerous challenges 
related to the Athletics department finances, operations and structure, would be high on the list of priorities. So too would 
be demonstrating to the public how serious we are about running a sound and successful athletics program aligned with 
the mission and values of out university. Today is a defining moment in terms of how we, and I mean all of us, do the best 
thing, the right thing, for UNM. I have loved college athletics for decades, from the time I was a student at Carson-
Newman College, through my years at the University of Georgia, at Florida State University, and the University of Missouri. 
And I love athletics at UNM. Our student athletes are talented, dedicated, young men and women, and their 
accomplishments are a point of pride for all Lobos. Our fans, our alumni, our donors, our families, and our community, 
those leaders routinely support our student athletes, and their passion is evident every single day, and a healthy athletics 
program is vital to who we are as an institution and as a community. The beginning of my tenure coincided with the 
University’s fiscal year 2019 budget process, during which the Athletics department was determined to be in ongoing 
financial distress. Amidst both internal and external audits, investigations, and a mandated fiscal oversight plan imposed 
by the New Mexico Department of Higher Education that put the University’s entire budget at risk, this board demanded a 
solution to address over a decade of accumulated deficits, missed projections, and the reality that our athletic 
expenditures continue to far outpace our revenues. The review and analysis that was undertaken and ultimately the 
proposal that Athletics Director, Eddie Nunez, is going to present today, is not just about right-sizing a department, it’s 
about doing the right thing for Lobo Athletics. Let me briefly talk about the consequences of not doing the right thing. I 
have stated before that the high-profile financial challenges faced by the Athletics department have led to a wide-spread 
loss of trust in the University and athletics leadership that can no longer continue. News reports depict incompetence and 
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despair with poor attendance at athletic events; failures in the simple task of scanning tickets at out football stadium; 
student athletes training in a rented tent because we cannot afford to build a permanent weight room; impermissible trips 
and expenditures; and of course the myriad self-inflicted financial concerns. And then in May, a Title IX report revealed 
that we are not meeting our federally mandated obligations in offering opportunities for our female students proportional 
to our student body composition. A failure to act now to address the financial and equity concerns will jeopardize all of our 
athletic programs, cripple and further damage a department that has struggled with trust and accountability and lead to 
potential federal intervention for a university that is already operating under an agreement with the Department of 
Justice. We have a financial obligation to budget responsibly and transparently, not just in Athletics, but throughout our 
entire institution. As this report was developed, we listened to and consulted with many people inside and outside of Lobo 
Athletics. The timing hasn’t been perfect. People are away in the summer, some are. However, I want to thank the 
hundreds of people who have weighed in, in advance of this report. Given the level of interest and emotion on all sides of 
this issue, the University is faced with very difficult decisions and very tough choices. Any budget reduction measure must 
start at the top. To this end, we will continue at our institution reducing administrative costs, conducting a comprehensive 
review of our organizational structure, and review contracts and opportunities for shared services. This approach is one 
Athletics is currently undergoing as well. Additionally, we had to review our capacity and ability to sponsor our sports 
teams at the same rate that we have been. Regrettably, our current sponsorship levels are not sustainable and have not 
been sustainable for years. We have consistently said that all options were on the table and in addition to reducing our 
overhead costs, we will also eliminate our sponsorship of some sports. The recommendation and ultimate decision, one 
which will carry lasting and far-reaching effects, is undoubtedly a painful one. For those who believe that cutting sports is 
an easy out, nothing could be further from the truth. I am convinced however, after examining the data and the range of 
possibilities considered by our athletic director, that this is our best option for stabilizing the Lobo Athletics financial future 
and complying with our federal obligations. Yesterday, our Athletic Director, Eddie Nuñez, advised the student athletes, 
coaches and staff in the potentially impacted sports of his report conclusions and recommendations to discontinue their 
sports and to impose a roster management plan on two others. I concur with this recommendation. The decision to 
recommend the elimination of sports has understandably been met with sadness, anger, and sympathy for students, 
coaches, and supporters who are effected. I pledge that we will work to support our teams to the fullest and all 
scholarships will be honored through graduation. Eddie will be presenting his report but before we get to that, I want to 
tell all of you here in this room that I’m deeply aware that this is an incredibly difficult and emotional time for every one of 
those who participate in, coach, and support Lobo Athletics. The futures of these outstanding individuals have been 
uncertain for the past several months which has led to much apprehension and criticism about what is being 
contemplated. This outcome weighs heavily on me, especially as I look out on all of you this morning. These are things over 
which we as leaders lose sleep, when we have to make such tough recommendations. I know that there is nothing I can 
say to you that makes this situation any better. Please do know this, our recommendation has been made with great 
deliberation and with the sincere belief that our very painful choices are what is needed for the long term future success 
of UNM Athletics. Thank you.” 
 
[see EXHIBIT] 
 
PUBLIC COMMENT  
The following provided comments in support of UNM Athletics, student athletes and respective sports programs, and 
many spoke about the effects to students, the University and the community if the proposed sports program cuts were 
approved: Lauren Twitty, on behalf of Women’s Volleyball team; Jeff Nelson, Volleyball Coach; Dorsey Tierney-Walker, 
Women’s Swim and Dive; Becka Myers, ASUNM President; Ford Parker, Men’s Soccer; Carlos Gutierrez, Men’s Soccer; 
Anthony Muñoz, Soccer; Simon Spangenberg, Soccer; James Schneebeck, former UNM Soccer goalie; Shamach Broussard, 
Men’s Soccer; Nick Williams, Soccer; Matthew Dorsey, Men’s Soccer; Steve Kraemer, alumnus, 1994-97 UNM Soccer 
program, NAI Maestas & Ward; Jeremy Fishbein, Men’s Soccer Coach; Michael Grange, parent; George Brooks, alumnus, 
Letterman, former coach, spoke re. Ski Team; Tom Parker, alumnus, parent; Kevin Martinez, alumnus, parent, soccer fan; 
Randy Royster, alumnus, former Alumni Association President, soccer fan; John Garcia, former NM Secretary of Tourism, 
ASM board member, spoke re. Ski Team; A.J. Herrara, high school coach; Bill Gannon, alumnus, parent; Julia Warren, 4-yr 
member indoor Volleyball team, pioneer player Beach Volleyball team; Pauline Matter, Volleyball alumna, indoor 
Volleyball assistant coach, 2000 Sidney Olympics; Matt Davidson, former member Ski Team; Greg Williams, alumnus, 
former President UNM Law Alumni Association, parent; Stacey Nenninger, real estate broker, supporter of Beach 
Volleyball; Kristin Cooper, parent and soccer supporter; Lori Finley, parent and supporter Men’s and Women’s Soccer; 
Elaine Romero, policy analyst for Ken Sanchez, read comments on behalf of the City Councelor, urged the Regents to not 
cut athletic programs, specifically Men’s Soccer; Nikki Gallegos, original Lobo Women’s Soccer player; Debra Pearson, 
original Lobo Women’s Soccer player; Timothy Mondloch, UNM student advisor and Regents’ Scholar; Leeroy Martinez, 
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new student orientation leader, athletic trainer ed program; Boney Mutabazi, GPSA President, spoke of the importance of 
athletics and requested that any decisions by the Board of Regents be sustainable in the future. 
 
Riema Auld spoke about a negative experience of medical care she had at UNM Hospital. 
 
• At 11:42 PM, Regent Doughty recessed the meeting for a 5-minute break. 
 
DISCUSSION AND ACTION ON ATHLETICS 
AD Nuñez expressed appreciation for the public comments, especially those from student athletes representing their sport 
and their commitment to the University. He noted the challenges faced by the Athletics Department, including audits, 
internal and external reviews, and finances and expressed the personal difficulty of determining next steps, considering 
the exceptional student athletes at UNM. He stated that a failure of adults led to current circumstances and that the 
department failed to keep promises to students. He also noted the failure to correct problems for years prior to his arrival. 
He echoed President Stokes’ statement that the Athletics Department and University are at a crossroads and noted the 
administration’s commitment to stabilize and right size Athletics. The discontinuation of sports is not a light decision; 
however, if changes are not made, UNM Athletics will see more of these type decisions in the future. He assured the 
regents that adopting the recommendations will position Athletics for success and allow programs to grow. [EXHIBIT] 
 
In the process to determine next steps, the administration analyzed data, collected information, engaged constituents 
from all sports, gathered input from fans, and spoke to student leaders and state constituents. He noted two systemic 
problems: financials and Title IX compliance. In May, a Title IX consultant’s report concluded UNM needs to make 
significant changes to meet Title IX compliance. The plan put forth for consideration addresses finances and Title IX, and 
also aligns UNM Athletics with the Mountain West Conference.  
 
The administration continues to develop ways to increase revenues, and has reviewed ticket sales, licensing contracts, 
multimedia rights contracts, naming rights, and how to bring more events into venues. Expense reductions have also been 
examined. Mr. Nuñez stated the departmental $33.5 million budget ranks eighth out of twelve Mountain West institutions, 
noting Athletics’ budgets have been flat or reduced for several years, resulting in over $700K reductions since 2016, mostly 
through staff vacancies. Numerous positions are on hold currently, but contribute to student athlete support and 
experiences and cannot be eliminated. Athletics has also worked with Main Campus on shared services, resulting in a 
$250K savings yearly, and examined cost-containment possibilities, such as more shared services, including compliance, 
communications, and academic areas, which they plan to pursue.  
 
Mr. Nuñez stated Athletics appreciates the contribution of student fees and noted institutional leadership will need to 
ensure transparency regarding any proposed new student fees to support student athletes. Mr. Nuñez commented that 
the current proposal addresses Athletics’ debt and deficit obligations, but further detailed conversations will need to occur 
about the path forward. When making decisions to cut, modify or roster-manage sports, the administration considered 
many factors, including cost savings, donor impact, academics, athletics, conference affiliation and community 
engagement. He noted every team has had accomplishments. 
 
AD Nuñez vowed Athletics will maintain responsible stewardship to support a thriving athletic department moving 
forward, noting the proposal focuses on sustainability with available resources. He concluded that Athletics can be an 
integral part of UNM with the acceptance of this proposal. 
 
Regent President Rob Doughty inquired when the Athletics Department last conducted a Title IX review, before the May 
2018 review. AD Nuñez responded one occurred in 2000, and four years ago UNM added women’s Beach Volleyball to 
alleviate potential compliance concerns. Mr. Nuñez noted that upon his arrival, it was evident UNM needed to look more 
deeply at gender equity and Title IX to ensure compliance, noting that Title IX is a federal mandate. Regent Doughty 
thanked AD Nuñez for his vigilance and noted the fact the gender equity analysis had not been completed for some time 
reflected poorly of the University. He apologized on behalf of UNM, stating that moving forward, Title IX has to be 
considered almost above everything else as an integral part of UNM’s mission.  
 
Regent Doughty inquired if UNM will honor scholarships until graduation for student athletes in the proposed eliminated 
sports. Mr. Nuñez confirmed. Regent Doughty inquired if incoming freshmen with four-year soccer scholarships would be 
allowed to stay and finish the scholarship, to which AD Nuñez confirmed. Regent Doughty inquired if there was anyone 
from the administration present who would say that this was not guaranteed; there was no one.  
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Regent Doughty then inquired if students from proposed eliminated sports would be able to play elsewhere as transfers. 
AD Nuñez responded the NCAA has agreed that a student whose sport has been eliminated will have the opportunity to 
transfer without penalty as of the day the decision is made. He stated that he had assured students of this and met with 
the compliance office; Athletics is on standby to complete the process for students who request it.  
 
Regent Clifford thanked President Stokes and AD Nuñez and noted he was unsure how many of the people who spoke 
during the public commentary portion have followed UNM’s financial problems, a subject discussed in every meeting for at 
least two years. He noted UNM is trying to dig itself out of a financial hole that is not solely related to Athletics, and the 
proposal addressed not just finances, but also Title IX compliance critical to federal support to campus. He emphasized the 
proposal was not targeting or casting judgement on any sport, that the regents appreciate all student athletes, and 
statements that the regents are out of touch with the community are untrue. He noted President Stokes and AD Nuñez 
have inherited a difficult situation and were charged with making Athletics viable as a contributor to campus, and he 
reiterated that the process to develop a proposal was not hasty. He noted the regents previously received 
recommendations from staff council, faculty and student government leadership that Athletics needed to find financial 
balance. Regents have also received community feedback. The regents asked staff to perform the analysis to ensure the 
process remained objective. He emphasized that in order to support sports properly, the programs need proper funding, 
as it would be an injustice to athletes to pretend programs can be maintained and then have to underfund them moving 
forward.   
 
Regent Tom Clifford inquired about audits completed by the Office of the State Auditor and UNM Internal Audit, and the 
additional oversight requested by the State Higher Education Department. He requested that Controller Metzger 
summarize (and provide a written report afterward) the steps the administration has taken to address financial reporting 
deficiencies. Ms. Metzger responded Athletics hired a Chief Financial Officer at the beginning of 2018 and filled key 
vacancies in their business office to provide better control. Transactions are able to get processed more quickly with better 
oversight. Also, FY19 budgets will reflect each sport individually, to better identify costs. Currently these expense reports 
are pulled by sport outside of the Banner system. In FY19, they will be more easily prepared. A new software system 
implemented in Banner will process P-Card expenses, reimbursements, and other transactions and allow for faster review 
and processing; transactions will post in the general ledger more quickly for a much more accurate picture of what 
expenses are by sport at any given time. Staff in shared services have taken on business functions for Athletics, providing 
experience in processing transactions and skills in processing high volumes quickly. The Controller’s Office is involved in 
assisting Athletics in reviewing expenses almost daily. The administration feels confident that with so much assistance, 
oversight will be strong with a clean fiscal year-end. AD Nuñez added he has received appreciation from the State Auditor’s 
office and approval of all tasks handled thus far, and there are two remaining. He noted Athletics is making tremendous 
progress with audit responses. Regent Clifford noted the audit committee will receive a quarterly report, and expressly 
wanted the community to understand there is a continuing program to improve financial management of Athletics. Regent 
Clifford reiterated the need for AD Nuñez to communicate to departmental management and coaches the mandate that 
they be financially responsible for their programs.  
 
Regent Marron Lee echoed Regent Clifford’s admonition and noted she expected monthly financial reports at the Finance 
& Facilities Commitee meetings. Regent Lee also recalled that she was vocal when UNM cut sports in the 1990s and would 
rather have more student athletes on campus, as the intangible benefits the University receives from their work is 
incalculable. She reiterated the importance of Title IX compliance, noting that noncompliant institutions receive oversight 
by the Office of Civil Rights, which would put UNM at jeopardy of losing all federal funding. She requested Provost 
Abdallah provide information about UNM’s Pell grants. Provost Abdallah replied that 10,000 UNM students receive Pell 
grants for a total of approximately $40 million in aid. He noted UNM receives total federal financial aid of approximately 
$170 million. Regent Lee inquired how much it would cost and how many women’s sports would need to be added to 
become Title IX compliant. AD Nuñez responded initial attempts revealed the University would first have to address the 
financial situation, be able to grow budgets at some point, and still reduce men’s teams for the purpose of proportionality, 
so adding teams would ultimately cost between $5-7 million (recurring), including facility enhancements. Regent Lee 
inquired how much that translated to in student fees. EVP Harris responded about $500-600 more per student in fees. Mr. 
Nuñez noted that potentially two female sports would need to be added. He explained that Beach Volleyball was added to 
address Title IX, but the University finds itself in the position of being unable to support it properly.  
 
Regent Lee inquired about the Beach Volleyball facilities. Mr. Nuñez noted the team currently plays at a restaurant/bar 
facility on Fourth Street. Regent Lee inquired about Diving facilities. Members of the diving team responded the closest 
tower is in Colorado Springs. Regent Lee request information about the Title IX consultant. Mr. Nuñez stated that Helen 
Grant, a national consultant, who has completed over 20 Title IX audits, has worked with the administration while they 
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were developing this proposal and has reviewed it to ensure the plan will not just sustain UNM for this year or next, but 
for at least five years into the future, with opportunities to ensure compliance and growth for women’s sports. 
 
Regent Clifford inquired how the decision was made between Baseball and Soccer, as mentioned in the Title IX report. AD 
Nuñez stated that financial considerations, compliance, and Mountain West Conference alignment were all considered, 
and noted it was not a question of achievement or support for Baseball. Regent Brasher inquired if the same process were 
applicable to Track and Mr. Nuñez confirmed that roster management of the Track team underwent the same 
considerations. Regent Lee inquired what the average number of sports is for a Mountain West Conference institution and 
Mr. Nuñez stated 18.5. Regent Lee recalled that in financial discussions two years ago there was a projection that indicated 
seven sports might need to be cut. Mr. Nuñez discussed that a larger number of sports or larger teams could be cut to 
meet numbers, but the consideration was Title IX, financial status, and Mountain West conference alignment. Dropping 
seven sports would place UNM under the NCAA minimum. 
 
Regent Lee noted that if no sports were cut, student fees would have to increase to $1400 per student, or equivalent funds 
would have to be taken from I&G, in perpetuity. Mr. Nuñez confirmed. Regent Lee inquired what Mr. Nuñez will do to 
change past behaviors. AD Nuñez stated that the action he took to review UNM’s Title IX compliance indicates he will be 
accountable. He vowed that he will take action to remain in compliance and to put a plan in place with the right staff in the 
right positions to ensure Athletics provides a significant benefit for student athletes at every opportunity available. Regent 
Lee reiterated that monthly reports will need to show transparency and that every single sport is in budget and added the 
regents are committed to monitoring and questioning Athletics to ensure accountability.  AD Nuñez concurred. 
 
Regent Suzanne Quillen thanked President Stokes, recalling a discussion about difficult decisions and her need for support 
from the regents. Regent Quillen noted that other decisions brought to the board, such as pre-retirement healthcare 
benefits and the unfunded retirement liability, have been deferred. She expressed her appreciation for soccer, and noted 
that the football budget was $8.2 million in FY18, reduced to $6.2 million for FY19. She inquired about the decision-making 
process as applied to football, considering it is twice as expensive as the next most expensive sport. Mr. Nuñez responded 
that Athletics is addressing football expenses further, including reducing meals for student athletes. Coaches have opted 
temporarily not to take recruiting trips. He noted that football will be held to the same accountability as all sports in 
managing its budget. 
 
Regent Clifford inquired what would happen to the relationship with the Mountain West Conference if UNM eliminated 
football. Mr. Nuñez stated there are four core Conference sports – indoor volleyball, men’s and women’s basketball, and 
football. Regent Clifford inquired if UNM would have to leave if football were eliminated. Mr. Nuñez noted it would be a 
possibility. 
 
Regent Michael Brasher stated he had spoken in general terms about the decision with President Stokes earlier in the 
week, before the final report was distributed. He acknowledged the many emails regents had received from the 
community and leaders, and expressed gratitude for those who spoke in the public commentary portion of the meeting, 
acknowledging the many contributions of the soccer community and the value brought to UNM from their efforts. He 
noted the deep sense of pride in student athletes. He expressed the need to address financial and Title IX issues, which are 
essential and critical to a functioning research institution, and the need to align with the Mountain West Conference. He 
also noted the need to examine future revenues and existing contracts to ensure collection of revenues. He acknowledged 
President Stokes’ and AD Nuñez’ hard work to develop a recommendation and expressed appreciation for the work of the 
other members of the board. He noted that from his perspective, the recommendations are the right thing to do.  
 
Regent Lee reiterated to AD Nunez that she will want a monthly report and restated that the students who made the 
commitment to play as Lobos on eliminated teams will have their scholarships honored. With that, Regent Lee motioned 
adoption of the proposal; Regent Clifford seconded; there was further discussion. 
 
Student Regent Garrett Adcock wanted to give comments, noting it was important to clarify his stance as a student 
representative and former student athlete, to respond to statements that arose during the public comment portion of the 
meeting. He read from a prepared statement indicating the board must hold true to the authority delegated to it by 
upholding the administration’s plan to bring financial stability to Athletics and ensure Title IX compliance, noting the board 
is tasked with improving the University’s future through thoughtful stewardship of assets, culture and environment. The 
regents’ manual states it is University policy for athletics to comply with the spirit and intent of Title IX, including 
remedying financial discrepancies between men’s and women’s programs. He emphasized it was clearly unfair to the 
young women, men and coaches that represent UNM, but requested understanding that if there were an alternative, the 
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regents would seek it. He stated that leadership demands fidelity to do the right thing above all else, even fairness, and 
expressed his support for the administration’s plan for the future of UNM’s athletic program. 

The motion to adopt administration’s athletics proposal passed with a unanimous vote in favor (1st Lee; 2nd Clifford). 

VOTE TO CLOSE THE MEETING AND PROCEED IN EXECUTIVE SESSION 
Regent Lee motioned to close the meeting and proceed in Executive Session; Regent Clifford seconded the motion; the 
motion passed unanimously with a vote of 6-0-0: Regent Adcock voted in favor of the motion; Regent Brasher voted in 
favor of the motion; Regent Doughty voted in favor of the motion; Regent Clifford voted in favor of the motion; Regent Lee 
voted in favor of the motion; Regent Quillen voted in favor of the motion. 

The meeting closed at 12:51 PM. Members proceeded to the Cherry Silver room on third floor of the SUB. 

1. Discussion and determination where appropriate of limited personnel matters as permitted by Section 
10-15-1.H(2), NMSA (1978)

Regent Doughty asked for a motion to go back into open session. Regent Lee motioned; Regent Brasher seconded; the 
motion passed unanimously. The meeting re-opened at 1:06 PM. The doors to the Cherry Silver room were opened. 
Regent Doughty announced there were no closed session discussions, the closed session personnel matter was not 
discussed and would be discussed at next month’s meeting. Regent Doughty asked for a motion to adjourn the meeting. 

ADJOURN 
The motion to adjourn passed unanimously (1st Lee; 2nd Brasher); the meeting adjourned at 1:06 PM. 

Approved: Attest: 

____________________________________  _________________________________ 

Robert M. Doughty III, President  Tom Clifford, Secretary/Treasurer 

Minutes originated by Mallory Reviere and Emily Morelli; finalized by Mallory Reviere
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Overview	

The	University	of	New	Mexico	has	a	proud	history	of	intercollegiate	athletics,	including	three	NCAA	
national	championships	and	30	conference	championships.	The	University	currently	sponsors	22	
varsity	sports,	with	all	but	four	competing	in	the	Mountain	West	Conference.	

Like	many	of	its	peers	within	the	Mountain	West	Conference	and	around	the	country,	UNM	is	faced	
with	multiple	challenges	in	maintaining	a	healthy	and	competitive	athletics	program.	Foremost	
among	these	are	the	rapidly	escalating	costs	associated	with	intercollegiate	athletics.	Over	the	past	
12	months,	it	has	become	clear	to	University	leadership	that	changes	must	be	made	to	ensure	the	
long-term	financial	viability	of	the	Athletics	Department.	This	took	on	more	urgency	as	the	scope	of	
our	financial	challenges	became	apparent	and	University	officials	began	to	consider	solutions.		In	
March	2018,	the	UNM	President	established	the	UNM	Athletics	Budget	Task	Force	to	address	the	
significant	financial	concerns	and	to	make	recommendations	regarding	FY	2018	and	FY	2019,	as	
well	as	to	address	the	long-term	financial	health	of	UNM	Athletics.		In	April	2018,	the	UNM	Board	of	
Regents	approved	a	deficit-reduction	plan	for	FY	2020-2029	that	included	$1.9	million	in	cost-
savings	per	year	from	the	reduction	in	sport	offerings	as	part	of	an	overall	plan	to	address	the	need	
for	$3.4	million	in	annual	cost	reductions	and	reallocation	of	resources.			

In	addition	to	the	financial	challenges	facing	UNM	Athletics,	a	recent	independent	report	
commissioned	by	the	University	determined	that	UNM	Athletics	has	potential	issues	with	federal	
Title	IX	laws	regarding	gender	equity.	These	two	significant	challenges	require	urgent	action.		

The	University	engaged	a	long-time	respected	college	athletics	administrator	to	review	all	aspects	
of	the	Athletics	Department	and	analyze	what	changes	ought	to	be	made.	While	this	review	is	
ongoing,	immediate	action	must	be	taken	to	address	these	issues.		The	Director	of	Athletics	
launched	a	comprehensive	review	and	analysis	to	provide	recommendations	to	the	President	
regarding	revenue	opportunities,	expenses	reductions	and	cost	containments,	including	what,	if	
any,	sports	offerings	would	need	to	be	eliminated.	More	than	two	dozen	universities	have	
eliminated	varsity	sports	programs	in	the	last	five	years	to	address	financial,	gender	equity	or	other	
concerns,	and	despite	the	significant	impact	on	student-athletes,	this	option	must	be	considered.			

The	financial	audit	reports,	the	Title	IX	audit,	and	the	large	accumulating	deficit	have	given	the	
process	urgency	and	left	UNM	with	few	good	options.	The	recommendations	provided	within	this	
report	are	truly	the	last,	best	options	to	ensure	the	long-term	success	of	UNM	Athletics.	

This	report	provides	the	background	of	the	challenges	and	recommendations	for	moving	forward.	

Current	Financial	Status	

Due	to	specific,	widely	reported	events	regarding	financial	management,	the	Athletics	Department,	
the	University	and	the	State	of	New	Mexico	conducted	numerous	financial	audits	of	the	Department,	
with	the	most	recent	of	which	was	completed	by	UNM’s	Office	of	Internal	Audit	in	May	2018.	These	
audits	found	fault	with	many	financial	reporting,	accounting	and	auditing	processes	and	procedures	
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within	the	Athletics	Department.	Since	then,	the	Athletics	Department	has	taken	significant	action	
to	address	these	issues.		Systemic	faults	revealed	by	the	audits	and	internal	budget	reviews	
intensified	an	ongoing	financial	deficit.	Prior	to	the	infusion	of	institutional	funds	and	land-sale	
proceeds,	the	Athletics	Department’s	projected	deficit	for	FY18	stood	at	approximately	$2.1	million.	
If	the	Department	continues	down	its	current	path,	the	projections	in	future	years	will	only	increase	
the	annual	deficit.	In	addition,	these	annual	deficits	do	not	consider	a	cumulative	deficit	over	the	
past	10	years	of	approximately	$4.7	million,	which	Athletics	is	tasked	to	pay	back	at	a	$500,000	
annual	cost	beginning	in	FY21,	as	outlined	in	the	New	Mexico	Higher	Education	Department	
financial	master	plan	approved	by	the	UNM	Board	of	Regents.	It	is	simply	not	sustainable	to	operate	
an	organization	with	escalating	costs,	declining	revenues	and	deficit	spending.	

Over	the	past	decade,	expenses	have	continued	to	increase,	revenues	have	decreased	and	the	
operating	budgets	for	each	sport	program	have	been	incrementally	reduced.	While	there	is	
guaranteed	revenue	from	conference	distributions	and	multimedia	rights	deals,	as	well	as	an	
apparel	agreement	(Nike),	the	fluctuations	in	all	other	areas	have	a	significant	impact	on	the	
Athletic	Department’s	bottom	line	from	year	to	year.	Significant	shortfalls	in	budgeted	ticket	sales	
and	fundraising	efforts	over	the	past	two	years,	as	well	as	expense	budgets	that	were	not	properly	
adjusted	to	reflect	the	decline	in	revenue,	have	put	the	Athletics	Department	in	deeper	peril.	

These	financial	challenges	are	significant	and	potential	solutions	are	limited,	having	been	further	
reduced	by	the	findings	in	May	2018	of	the	Title	IX	audit.		

Current	Title	IX	Status	

Title	IX	of	the	Education	Amendments	of	1972	“protects	people	from	discrimination	based	on	sex	in	
education	programs	or	activities	that	receive	Federal	financial	assistance.”	Compliance	and	
enforcement	of	Title	IX	falls	on	the	U.S.	Department	of	Education’s	Office	of	Civil	Rights	(OCR).		As	it	
relates	to	college	athletics,	Title	IX	commonly	refers	to	gender	equity	in	athletics	departments,	
ensuring	that	men	and	women	have	equal	opportunities	and	resources	to	compete.	

The	need	to	assess	UNM’s	compliance	with	Title	IX	in	the	near	future	resulted	in	the	retention	
Helen	Grant	Consulting,	national	experts	in	Title	IX	assessments.	They	were	and	charged	with	
conducting	a	comprehensive,	independent	review	of	the	Athletics	Department’s	Title	IX	practices.	

In	May	2018,	the	consultants	presented	their	final	report	to	the	University,	which	was	made	public	
days	later.	Refer	to	the	following	link	to	access	the	UNM	Athletics	Title	IX	assessment:	

http://golobos.com/documents/2018/5/30/UNM_TITLE_IX_2016_2017_SUMMARY_FINAL.pdf	

Exhibit	A	–	Title	IX	Report	

UNM	seeks	to	comply	with	all	Title	IX	obligations,	as	well	as	University	policies	and	procedures.	
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In	UNM’s	situation,	reaching	substantial	proportionality	is	the	only	viable	means	for	complying	with	
the	Accommodation	of	Interest	and	Abilities	component	of	Title	IX.	As	of	July	1,	2018,	UNM	
compliance	with	proportionality	can	only	be	achieved	with	the	addition	of	women’s	sports	or	the	
elimination	of	men’s	and	women’s	sports,	coupled	with	strict	roster	management.	

Full-time	undergraduate	male	students	currently	comprise	44.6%	of	UNM	enrollment,	with	women	
comprising	55.4%.	However,	in	athletics,	56.2%	of	student-athletes	are	male	compared	to	43.8%	
female.		

AY	2016-2017	Undergraduate	Enrollment	&	Participation	Rate	Analysis	
Full-time	Undergraduate	Male	Students:		 8,765	(44.6%)	
Full-time	Undergraduate	Female	Students:	 10,883	(55.4%)	

19,648	

	Male	Participants		 317	(56.2%)	
	Female	Participants	 247	(43.8%)	

564	

There	is	a	minus	11.6%	difference,	favoring	men,	between	the	male	and	female	participation	rates	
and	the	male	and	female	full-time,	undergraduate	enrollment	rates,	which	is	equivalent	to	
approximately	145	participation	opportunities—a	significant	number.	The	University	has	
determined	that	the	inequity	and	proportionality	issue	must	be	addressed	immediately,	or	risk	
possible	administrative	action	by	OCR.			

The	Title	IX	report	goes	into	detail	regarding	the	awarding	of	financial	aid,	the	adequacy	of	facilities,	
financial	support	for	sports	and	many	other	related	areas.	It	is	the	consultants’	recommendation	
that	to	comply	with	Title	IX,	UNM	must	consider	implementation	of	Roster	Management	Plans	and	
must	consider	the	restructuring	of	its	sports	offerings	(elimination	of	sports)	to	maximize	
participation	opportunities	for	women	in	the	current	sports.	The	restructuring	and	“downsizing”	of	
NCAA	Division	I	athletics	departments	to	address	Title	IX	and	financial	concerns	continues	to	
increase	across	the	country.	

To	simply	reduce	the	number	of	men’s	scholarships	or	add	women’s	sports	could	harm	the	
competitive	balance	of	UNM	teams	and	would	not	align	with	the	MWC	sports	offerings.	In	the	short	
and	long-	term,	UNM	Athletics	must	achieve	financial	stability	and	gender	equality.	Unfortunately,	
in	many	cases,	those	goals	are	not	congruent.	Reducing	costs	would	further	exacerbate	the	Title	IX	
concerns,	whereas	addressing	gender	equity	issues	will	result	in	further	deficits.	The	equation	is	
complicated.		The	recommendations	detailed	below	will	address	both	concerns	and	include	
revenue	enhancement,	expense	reductions,	costs	containment	and	debt/deficit	service.		
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Revenues	

Conference	Distribution	and	Media	Rights	

Currently,	the	University	each	year	receives	approximately	$1.1	million	from	the	Mountain	West	
Conference	as	part	of	conference-wide	media	deals	with	ESPN,	CBS	Sports	Network	and	other	
partners.	The	media	deals	expire	in	2020,	and	no	one	is	confident	that	future	media	deals,	whether	
with	traditional	broadcast	outlets	or	through	new	entities	in	the	game	(Twitter,	Amazon,	Facebook,	
etc.),	will	result	in	an	increase	in	per-school	revenues.	In	fact,	it	is	possible	that	future	media	deals	
may	result	in	less	revenue	to	schools.	

Individual	schools	also	receive	revenue	from	selling	their	multimedia	rights	to	third-party	entities,	
and	UNM	is	currently	in	the	final	year	of	a	multi-year	agreement	with	Learfield,	valued	for	FY	2018-
19	at	$4,456,500	guaranteed.	Our	current	agreement	with	Learfield,	a	UNM	partner	since	2007,	is	
one	of	the	most	valuable	in	the	Mountain	West	Conference	and	one	of	the	most	valuable	in	the	
Group	of	Five	conferences.	However,	it	is	unlikely	that	future	multimedia	rights	deals	for	UNM	will	
result	in	a	significant	new	influx	of	revenue,	but	can	provide	opportunities	to	increase	support	for	
the	Athletics	Department	through	marketing,	graphics	creation	and	video	production	support.			

Corporate	Sponsorships	and	Partnerships	

Currently,	UNM	Athletics	generates	approximately	$1	million	from	annual	corporate	partnerships,	
including	the	naming	rights	for	The	Pit	and	Dreamstyle	Stadium.		There	are	multiple	opportunities	
to	increase	revenue	through	sponsorships	and	naming	rights,	such	as	the	field	in	the	football	
stadium,	club	and	suite	levels	and	other	athletics	facilities.		Most	of	the	revenue	obtained	from	
naming	rights	agreements	goes	directly	to	offset	The	Pit	debt,	as	well	as	debt	on	the	baseball	
stadium.		Future	revenue	opportunities	need	to	be	developed	to	assist	with	Department	operations	
and,	more	importantly,	to	help	grow	support	for	student-athletes.	Corporate	sponsorships	play	an	
important	role	that	extends	beyond	the	financial	benefits.	For	example,	UNM	can	enhance	the	fan	
experience	by	engaging	corporate	sponsors	to	create	exciting	fan	zones	to	improve	the	game	day	
experience.			

Ticket	Sales	

Like	most	athletics	departments,	ticket	sales	from	UNM	men’s	basketball,	football	and	women’s	
basketball	help	drive	the	annual	fiscal	picture	for	the	Athletics	Department.	Season	ticket	sales	and	
individual	game	sales	for	football	have	been	declining,	and	2018	is	projected	to	follow	that	trend.	
Fans	have	more	options	than	ever	before	to	watch	games,	as	many	other	institutions	are	facing	
similar	challenges	and	are	realizing	that	even	with	a	successful	product	on	the	field,	ticket	sales	
remain	stagnant	or	in	decline.	Unfortunately,	in	past	years,	administrators	did	not	decrease	the	
budgeted	revenue	nor	adjust	expenses	accordingly,	which	only	added	to	the	deficit.	One	thing	is	
clear:	our	Lobo	men’s	basketball	program	is	a	source	of	pride	for	our	state	and	the	community,	and	
fan	support	is	strong.	Regardless	of	the	decline	in	ticket	sales	over	the	last	couple	of	years,	we	are	
excited	and	hopeful	for	an	upward	trajectory	in	basketball	ticket	sales.					
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Efforts	are	underway	to	reorganize	our	ticket	operations	and	to	improve	the	customer	experience,	
including	implementation	of	new	software	and	new	platforms	to	provide	better	service	to	our	fans.	
This	new	ticketing	software	system	will	modernize	our	current	ticketing	system	by	targeting	new	
opportunities	to	grow	ticket	sales	for	all	our	sports.	We	are	committed	to	providing	fans	with	a	
better,	more	efficient	ticket-buying	experience,	which	then	can	translate	into	additional	funds.	
Increasing	the	number	of	online	ticket	sales	reduces	the	expense	of	traditional	ticket	sales	
conducted	over	the	phone	or	in	person.	

Lobo	Club/Donations	

For	FY18,	the	Lobo	Club	raised	$2.2	million	for	the	Lobo	scholarship	fund.	Based	on	our	history,	the	
size	of	the	potential	donor	base	and	continuing	capital	campaign	payments,	it	is	anticipated	that	
UNM	will	see	a	modest	year-over-year	increase	in	donations.	Over	the	past	six	months,	Athletics	
and	the	Lobo	Club	staff	have	jointly	focused	on	addressing	the	internal	and	external	audit	findings,	
as	well	as	reviewing	operations.	The	emphasis	on	establishing	better	policies	and	procedures	has	
helped	us	to	address	all	the	consultant’s	findings.	In	addition,	a	payment	process	was	established	
that	led	The	Lobo	Club	to	sell	100%	of	suites	and	club	seats	for	FY18.	This	has	helped	to	establish	
trust	with	donors,	which	in	turn	has	also	led	to	FY19	increases	in	most	fundraising	categories,	
compared	to	FY18	at	this	time	last	year.			

The	focus	moving	forward	is	on	fully	restructuring	the	Lobo	Club	and	growing	the	number	of	
donors,	increasing	the	amounts	of	donations	and	expanding	offerings	through	endowments	to	
support	our	coaches	and	student-athletes.		

Game	Guarantees	

The	college	football	game	guarantee	market	continues	to	increase	and	UNM	remains	a	coveted	
match-up	for	Power	5	schools	that	are	willing	to	pay	UNM	fees	of	upwards	of	$1	million	for	
scheduled	games.	While	the	guarantee	amount	has	risen,	it	has	become	more	difficult	to	schedule,	
with	many	teams’	slates	filled	up	to	eight	to	10	years	in	advance.	If	UNM	can	secure	future	
opponents	for	large	guarantees,	that	might	translate	into	an	influx	of	monies,	but	these	revenues	
are	not	guaranteed	reoccurring	commitments.	In	addition,	there	are	competitive	and	safety	
concerns	for	our	football	student-athletes	in	scheduling	multiple	guarantee	games	in	one	season.	

Facility	Revenues	

While	the	priority	use	for	each	of	the	UNM	Athletics	facilities	is	for	its	student-athletes	and	events,	
new	revenue	can	potentially	be	generated	through	rental	fees.		The	Pit	currently	is	home	to	the	PBR	
Rodeo,	exhibition	tennis	matches,	high	school	state	basketball	tournament	games,	high	school	state	
cheer	competitions,	several	spirit	competitions	and	the	Harlem	Globetrotters,	in	addition	to	
University	events	such	as	graduation.	UNM	could	seek	out	new	revenue	from	hosting	professional	
basketball	exhibition	games,	promoters	hosting	tennis	matches,	concert	promoters	and	by	hosting	
the	APS	Metro	Championship.		Of	course,	UNM	Athletics	events	and	teams	would	continue	to	have	
priority,	but	UNM	will	place	a	higher	priority	on	growing	revenues	from	outside	events.			
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Dreamstyle	Stadium	hosts	events	such	as	Nitro	Circus,	Sunrise	Celebration,	the	state	band	
competition,	a	UNM	Cancer	Center	cycling	fundraiser	and	some	high	school	football	games,	in	
addition	to	the	home	slate	of	UNM	football	games.	Potential	revenue	opportunities	at	Dreamstyle	
Stadium	include	concerts,	monster	truck	shows,	professional	sporting	events	and	the	state	high	
school	football	championship.			

Several	other	UNM	Athletics	facilities,	such	as	track,	baseball,	softball	and	our	tennis	facility,	can	be	
used	as	host	venue	for	outside	entities,	thereby	creating	additional	facility	revenue.	

Other	Revenues	

Other	revenue	streams	include	licensing,	apparel,	e-commerce/team	store,	parking,	concession	
sales	and	health	care	reimbursements.			

UNM	Athletics	currently	has	a	shoe	and	apparel	agreement	with	Nike	through	July	2020.		The	
University	may	negotiate	a	new	partnership	with	Nike	at	any	time	but	may	not	contact	any	third-	
party	vendors	prior	to	February	2020.		The	partnership	with	Nike	provides	UNM	with	$1,050,000	
in	product,	along	with	performance	incentives.	UNM’s	Nike	agreement	is	one	of	the	best	apparel	
deals	in	the	Mountain	West	Conference.	As	in	any	renegotiation,	there	may	be	opportunities	to	
increase	the	amount	of	Nike	shoe	and	apparel	product,	as	well	as	the	possibility	of	cash	and/or	
additional	performance	incentives	and,	of	course,	an	agreement	with	a	different	apparel	provider	
might	also	enhance	revenues.	

Concessions	sales	at	UNM	have	been	challenging	over	the	last	several	years.	Shrinking	attendance	
at	athletic	events	has	led	to	an	expected	drop	in	concession	revenues.		UNM	Athletics	is	working	
aggressively	with	our	concessions	partner,	Levy,	to	increase	revenue	by	gathering	feedback	from	
fans,	by	providing	more	options	through	creative	offerings,	and	by	engaging	locally	known	vendors	
to	build	on	New	Mexico’s	traditionally	rich	food	culture.	Initiatives	such	as	the	student-priced	
menus	at	basketball	games	have	proven	to	be	successful	and	the	Department	must	continue	to	be	
creative	in	the	concessions	space.		UNM	has	had	an	agreement	with	Pepsi	for	concession	stand	
“pouring	rights”	for	more	than	10	years	and	is	currently	in	the	process	of	finalizing	a	new	
agreement	with	Pepsi.	The	previous	pouring	rights	agreement	was	tops	in	the	Mountain	West	
Conference,	and	our	expectation	is	that	we	will	remain	at	the	top	of	the	Mountain	West	Conference	
in	this	category	with	the	new	agreement.		

UNM	Athletics	works	with	the	UNM	Bookstore	for	e-commerce	(internet	merchandise	sales)	and	
event	sales.	Gross	sales	for	FY15	were	$22,241.97,	$17,151.41	in	FY16	and	$13,240.35	in	FY17	–	
clearly	a	downward	trend.	To	help	reduce	expenses	and	increase	revenue,	all	online	traffic	is	now	
directed	to	the	UNM	Bookstore	website,	as	the	Lobo	Den	Store	website	has	been	discontinued.	For	
team	store	and	event	sales,	Athletics	continues	to	work	with	the	UNM	Bookstore	and	has	an	
agreement	in	place	until	June	2019,	after	which	Athletics	may	remain	in	the	partnership	or	engage	
with	an	industry	leader.	This	will	provide	an	opportunity	starting	in	2020	to	leverage	resources	to	
combine	e-commerce	and	the	Team	Store	to	better	serve	UNM	constituents.	These	sale	
opportunities	can	be	enhanced	to	generate	additional	revenue.	
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EXPENSE	REDUCTIONS	

Assuming	revenues	remain	steady,	if	not	on	the	decline,	attention	turns	to	expenses,	where	the	
rapidly	escalating	costs	of	sponsoring	22	sports	does	not	look	to	slow	anytime	soon.	The	rising	
costs	of	providing	financial	aid	through	scholarships,	head	and	assistant	coaches’	salaries,	health	
benefits	and	staff	salaries,	recruiting	budgets,	travel	costs,	student	welfare,	mental	health	support	
and	operations	are	among	just	some	of	the	areas	that	have	imposed	an	enormous	financial	burden	
on	the	Athletics	Department.	In	sponsoring	sports,	UNM	must	provide	sufficient	resources	for	the	
programs	to	be	competitive	and	to	ensure	that	we	are	providing	our	student-athletes	with	an	
excellent	experience	during	their	time	at	UNM.	

UNM	Athletics	has	already	taken	many	steps	to	reduce	expenses	and	has	a	plan	in	place	to	initiate	
further	reductions.			

Organizational	Structure	of	the	Athletic	Department	

A	full	review	of	the	administrative	structure,	as	well	as	an	examination	of	staff	responsibilities,	is	
currently	underway.		Decisions	on	a	reorganization	of	our	Athletics	Department	will	be	made	over	
the	next	several	months.	Understanding	our	Department’s	direction	moving	forward	is	a	critical	
piece	in	the	implementation	of	an	organizational	plan.	The	reorganizational	structure	may	include	
adding	or	eliminating	positions.	This	will	allow	the	Department	to	maximize	resources	and	
potentially	lower	expenses	while	protecting	the	support	of	our	student-athletes.		

In	FY16,	the	Athletics	Department	had	more	than	137	full-time	employees,	a	number	that	did	not	
include	tutors,	graduate	assistants	and	several	other	part	time	employees.	To	reduce	expenses,	the	
Department,	like	many	other	areas	on	campus,	has	continued	to	make	significant	sacrifices	to	its	
staff	by	eliminating	positions	or	imposing	a	hiring	freeze	on	vacant	positions.		Over	the	past	four	
years,	the	Department	has	used	staffing	adjustments	to	help	address	financial	challenges.			

The	Athletics	Department	now	has	126	full-time	employees,	including	coaches	and	staff	members,	
who	support	our	student-athletes	through	internal	operations,	including	facilities,	compliance,	the	
athletic	training	room,	finance,	academic	support,	strength	and	conditioning.	Those	in	external	
operations	provide	services	that	include	development,	marketing,	video	production,	ticketing	and	
communications.	These	employees—and	these	positions—are	vital	to	maintaining	operations	and	
providing	the	best	opportunity	for	success.			

Since	July	2016,	Athletics	has	saved	more	than	$700,000	between	unfilled	vacant	positions	or	
positions	put	on	hold	for	cost	savings.	For	FY	2019,	to	further	assist	with	the	budget	shortfall,	the	
already-reduced	Athletics	Department	placed	three	additional	positions	on	hold,	for	a	savings	of	
$96,000.			

The	Athletics	Department	is	understaffed	when	measured	against	peers	in	the	Mountain	West	
Conference	and	similar-sized	universities.	In	addition	to	not	having	enough	personnel	in	key	areas,	
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some	UNM	coach	and	staff	salaries	have	fallen	below	the	mean	for	the	MWC.	While	a	reduction	in	
personnel	may	seem	like	an	option	to	remedy	the	current	financial	challenge,	UNM	Athletics	cannot	
do	so	without	jeopardizing	the	health	and	safety	of	student-athletes,	and	compromising	chances	for	
competitive	success	and	hampering	efforts	to	increase	revenue.				

Operational	Expenses	

While	a	large	share	of	UNM	Athletics	expenses	is	in	salary	and	benefits	for	the	126	employees,	the	
second-largest	expense	is	the	operation	of	the	Department.	Currently,	the	FY	2018	UNM	Athletics	
budget	is	approximately	$33.5	million,	which	ranks	eighth	out	of	the	12	Mountain	West	Conference	
schools.			

As	with	reducing	staff,	any	reduction	in	operational	expenses	can	continue	to	jeopardize	our	
student-athletes,	staff	and	fans.	Reductions	in	external	areas	such	as	marketing	could	result	in	less	
revenue.		

The	growing	costs	of	maintaining	facilities,	providing	medical	and	mental	health	assistance,	
equipment,	uniforms,	computers,	insurance,	travel,	recruiting	expenses	and	so	many	other	areas,	
necessitated	a	comprehensive	review	of	all	expenses.	For	example,	starting	in	the	fall	of	2018,	the	
football	team	will	not	stay	at	a	local	hotel	the	night	before	home	games,	for	a	savings	of	
approximately	$35,000.	This	change	to	their	routine	will	be	re-evaluated	after	the	season	to	assess	
the	benefits	of	the	savings	toward	the	well-being	of	our	student-athletes.	Athletics	is	also	looking	at	
its	event	management	practices	and	staffing	services	for	all	events	to	continue	to	reduce	overall	
costs.			

UNM	Athletics	is	also	exploring	the	potential	for	reimbursements	from	health	insurance	companies	
for	student-athlete	services	rendered	by	Athletics	trainers	under	the	supervision	of	the	team	
physicians.		

Cost	Containment	and	University	Investment	in	Athletics	

UNM	Athletics	must	also	take	on	cost	containment	strategies	for	long-term	viability.	These	
containment	measures	include	the	sharing	or	transferring	of	redundant	services	to	University	
oversight	and	responsibility,	a	decrease	in	the	number	of	scholarships	provided	to	student-athletes	
and	a	reduction	in	the	number	of	UNM	Athletics	sport	offerings.				

Shared	Services	

In	the	past	six	months,	the	Athletics	Department	has	started	to	implement	cost	containment	
strategies	by	sharing	some	operational	services	with	the	Main	Campus,	a	practice	followed	by	many	
other	departments	on	campus.	The	Athletics	Business	Department	and	the	Athletics	Human	
Resources	Unit	now	report	to	Main	Campus,	with	a	dotted	line	to	the	Director	of	Athletics.	The	
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University	has	assumed	the	financial	costs	of	those	units,	saving	the	Department	approximately	
$250,000	each	year.	

Consideration	should	also	be	given	to	the	merging	of	the	following	areas,	with	employees	in	these	
units	reporting	to	University	officials	but	with	a	dotted	reporting	line	to	the	Director	of	Athletics.		
Given	that	recent	changes	in	NCAA	rules	have	made	the	task	of	management	much	greater,	this	
shared	approach	would	strengthen	communication	and	collaboration	between	Athletics	and	the	
University	and	ensure	compliance	and	integrity	in	all	endeavors.	

Athletics	Compliance	-	The	unit	could	become	a	part	of	the	Main	Campus	Compliance	
Office.	While	Athletics	Compliance	would	still	be	managed	day-to-day	by	the	Director	of	
Athletics,	it	would	also	be	fully	integrated	with	the	Main	Campus	Compliance	Office.	The	
annual	savings	to	Athletics	would	be	approximately	$150,000.		

Academic	Services	-	The	Department’s	Academic	Support	Services	unit	does	tremendous	
work	in	supporting	student-athletes’	progress	towards	graduation.	Currently,	there	are	
seven	staffers,	along	with	19	part-time	tutors	per	semester	who	provide	academic	support.	
As	its	mission	is	directly	tied	to	the	University	and	is	aligned	with	the	Office	of	the	Provost,	
consideration	should	be	given	to	having	the	Office	of	the	Provost	assume	financial	and	day-
to-day	oversight	of	Academic	Support.	It	would	more	closely	tie	the	academic	areas	to	the	
University	and	would	allow	for	a	significant	cost	reduction	for	Athletics	–	approximately	
$250,000	annually.		

Athletics	Communications	--	The	unit	would	become	a	part	of	University	Communications	
and	Marketing,	while	day-to-day	management	would	still	reside	in	Athletics.	This	would	
lead	to	better	continuity	of	messaging	and	daily	collaboration,	and	Athletics	would	realize	
savings	of	approximately	$200,000	a	year.	

Institutional	Support	

The	Department	must	continue	to	work	closely	and	in	collaboration	with	the	University	in	all	its	
initiatives.	UNM	ranks	eighth	of	12	Mountain	West	Conference	members	in	institutional	support	
(Air	Force	not	included),	with	the	average	athletics	department	receiving	$9.31	million	in	
institutional	support	in	2017.	In	2017-18,	the	UNM	provided	Athletics	with	$6,477,683	in	support.		
Of	this	total,	$4,363,683	million	was	in	direct	funding,	while	$2,114,000	was	a	one-time	transfer	to	
support	the	current	year	budget	deficit.	As	an	institution,	UNM	must	look	at	the	opportunity	to	
increase	support	of	Athletics	on	a	recurring	basis.					

Student	Support	

The	University—especially	Athletics—is	keenly	aware	of	the	financial	burdens	placed	on	all	
students	through	tuition,	room	and	board,	fees	and	books.	However,	as	UNM	continues	to	study	
possible	opportunities	to	help	stabilize	Athletics,	a	modest	increase	in	student	fees	can	be	of	
substantial	benefit	to	athletics.		
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In	FY	2017-18,	Athletics	received	$3,851,603	in	total	revenue	was	received	from	student	fees.	In	
preparing	the	Athletics’	budget	for	the	2018-19	academic	year,	the	directive	from	the	institution	
was	that	the	student	fee	revenues	to	Athletics	will	drop	to	$3,681,708.	By	comparison,	the	average	
student	fee-generated	athletics	revenue	for	Mountain	West	Conference	departments	was	$4.98	
million,	ranking	UNM	sixth	of	12	and	below	the	average	of	other	Group	of	Five	conferences.			

Athletics	will	continue	to	have	open	dialogue	with	UNM	student	leaders	and	university	
administration	to	see	if	opportunities	to	enhance	revenues	might	arise	in	the	future.	

Scholarship	Opportunities	

A	full	scholarship	for	a	UNM	student-athlete	is	approximately	$18,000,	not	including	a	Cost	of	
Attendance	supplement	of	$3,572.	On	the	surface,	reducing	scholarships	might	seem	to	be	a	viable	
option	to	cut	costs,	but	too	many	cuts	can	impede	success	for	the	entire	Department,	not	to	mention	
the	individual	sports	affected.	To	truly	begin	to	have	a	financial	impact,	UNM	would	need	to	
eliminate	almost	40	full	scholarships,	and	those	cuts	would	drastically	impact	the	competitiveness	
of	our	teams,	as	coaches	would	have	fewer	available	scholarships	to	offer	high	level	student-
athletes.	Also,	to	help	achieve	compliance	with	Title	IX,	nearly	all	scholarship	cuts	would	have	to	
come	in	the	men’s	sports,	which	would	severely	limit	their	prospects	for	competitive	success.	

However,	strategic	and	limited	reductions	in	the	number	of	scholarships	in	a	sport	that	can	save	
money,	assist	in	balancing	gender	equity	and	not	hamper	the	chances	for	success	must	be	
considered,	to	limit	the	number	of	sport	programs	that	would	need	to	be	discontinued.		

Debt/Deficit	Obligations	

The	final	area	to	be	addressed	for	long-term	stability	in	the	Department	of	Athletics	is	the	
significant	debt	for	The	Pit	renovation,	as	well	as	the	$4.7	million	accumulated	deficit	from	the	past	
10	years.	Alleviating	these	significant	expenses	from	Athletics	will	go	a	long	way	to	ensuring	
competitive	success.				

The	Pit	renovation	was	completed	in	2010	at	a	cost	of	$60,600,000,	funded	by	$18.6	million	in	state	
bonds	and	$42	million	in	UNM	bonds.	UNM	relied	on	private	philanthropy	and	suite	sales	to	cover	
the	costs	of	the	renovation.	The	current	annual	debt	payment	on	The	Pit	fluctuates	yearly,	but	
average	annual	payments	going	forward	will	be	approximately	$1,760,570.	Suite	sales	revenues	
and	facility	naming	rights	revenues	help	address	the	annual	debt	payment.	It	is	recommended	that	
the	University	assume	the	annual	debt	payment	from	Athletics	for	the	duration	of	the	obligation,	
freeing	up	much-needed	resources	for	student-athletes.		

As	noted	previously,	financial	audits	have	identified	a	$4.7	million	accumulated	deficit,	outlined	in	
the	Higher	Education	Department	financial	plan,	which	has	been	approved	by	the	Board	of	Regents.	
As	part	of	Athletics	responsibility	in	this	plan,	they	are	scheduled	to	begin	making	an	annual	
payment	of	more	than	$480,000	toward	reducing	that	deficit	starting	in	FY	2021.	The	University	
and	Athletics	need	to	seek	alternative	options	for	reducing	the	annual	payments.	These	savings	
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would	result	in	a	significant	annual	savings	for	the	Department,	allowing	it	to	infuse	funds	back	into	
supporting	the	well-being	of	our	student-athletes.	

State	of	New	Mexico	Support	

The	State	of	New	Mexico	provided	The	University	of	New	Mexico	with	$2,617,380	in	funding	for	FY	
2018.	As	part	of	UNM’s	continued	dialogue	with	state	leaders,	a	concerted	effort	must	be	made	to	
increase	that	state	support,	as	it	is	a	critical	piece	in	sustaining	a	viable	budget	to	support	our	
student-athletes.	In	the	past,	the	two	Division	I	universities	in	the	state	have	received	an	equal	level	
of	state	funding,	but	in	recent	years	it	has	not	always	been	distributed	evenly,	and	an	emphasis	
should	be	placed	on	ensuring	equal	funding	moving	forward.	

Sport	Programs	

Current	budget	realities	and	future	financial	projections,	as	well	as	the	necessity	of	complying	with	
federal	gender	equity	guidelines,	mean	it	simply	unviable	to	sponsor	22	varsity	sports.	The	financial	
and	gender	equity	issues	present	a	unique	challenge	for	the	University,	and	addressing	an	issue	in	
isolation	might	exacerbate	the	other.	Simply	eliminating	a	sport	to	save	money	might	not	aid	in	
Title	IX	compliance,	while	eliminating	a	sport	for	Title	IX	compliance	might	not	save	enough	money.	
Similarly,	adding	a	sport	to	move	toward	Title	IX	compliance	would	only	deepen	the	financial	
challenge.	

The	decision	to	discontinue	a	sport	is	one	of	the	most	agonizing	decisions	that	an	institution	can	
make.		Since	1988,	there	has	been	a	net	loss	of	nearly	1,000	Division	I	men’s	programs.	In	the	past	
five	years	alone,	more	than	60	Division	I	men’s	teams	and	more	than	40	Division	I	women’s	teams	
have	been	dropped	around	the	country,	and	more	eliminations	are	expected.			

Eliminating	a	sports	program	does	not	result	in	an	immediate	savings,	as	the	University	would	
honor	the	financial	aid	for	all	current	student-athletes	in	the	affected	sports	through	graduation.	
The	immediate	cost	savings	comes	in	the	elimination	of	operations	for	the	sport,	including	travel,	
equipment,	salaries,	etc.		

In	evaluating	whether	a	sports	offering	should	continue,	some	of	the	factors	taken	into	
consideration	include,	in	no	order:	

Impact:	Number	of	student-athletes,	coaches	and	staff	affected	by	elimination	

Title	IX:	Compliance	with	federal	equity	laws	and	the	need	to	try	to	continue	sponsoring	women’s	
sports	with	large	participation	numbers		

Finances:	Impact	on	Department	finances	including	costs,	revenues	and	associated	costs	to	support	
the	program	(Strength	&	Conditioning,	Athletic	Training,	Academic	Advisors,	etc.)									
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Conference	Affiliation:	To	continue	to	compete	at	the	Division	I	level,	UNM	must	sponsor	a	
minimum	of	16	varsity	sports.	To	remain	a	member	of	the	Mountain	West	Conference,	it	must	
sponsor	at	least	four	MWC-sponsored	sports	(these	currently	consist	of	UNM	football,	men’s	and	
women’s	basketball	and	volleyball);	the	ability	for	UNM	to	be	competitive	in	a	conference;	costs	
associated	with	conference	travel	and	the	number	of	programs	sponsored	in	the	NCAA								

Facilities:	Financial	resources	needed	to	build	or	to	maintain	competitive	facilities;	costs	of	facility	
maintenance	and	opportunity	for	success	in	recruiting	and	competition	

Program	History:	Recent	and	long-term	on-field	success	of	a	program,	as	well	as	the	number	and	
impact	of	alumni	from	program	

Impact/Support:	Fan	and	community	interest	in	the	program;	its	impact	on	local	and	state	
communities	and	throughout	the	region		

Private	Support:	Donor	support	for	the	program	and	the	number	of	endowments,	if	any	

Scheduling:	Conference	scheduling;	travel	partners;	levels	of	competition	and	ability	for	post-
season	competition	

Academics:	Academic	performance,	including	APR	and	GSR	of	a	program;	impact	on	Department	
academics	

There	is	no	formula	or	matrix	used	to	determine	which	programs	should	or	should	not	be	
eliminated.	Rather,	these	factors	serve	as	data	points	in	the	analysis.	

The	Director	of	Athletics,	senior	athletics	staff	and	the	outside	consultant	gathered	all	relevant	data	
and	began	a	thorough	and	deliberate	analysis.	

The	Director	of	Athletics	recommends	that	a	Roster	Management	Plan	be	implemented	for	all	
sports,	with	significant	roster	changes	to	Men’s	Cross	Country	and	Men’s	Indoor	and	Outdoor	Track	
&	Field.	It	is	also	recommended	that	the	Women’s	Swimming	and	Diving	team	discontinue	its	diving	
program,	and	that	several	other	UNM	women’s	teams	increase	the	number	of	non-scholarship	
participation	opportunities.	

Based	on	the	Foundational	tenets:	Finances,	Title	IX	impact	and	Alignment	with	the	Mountain	West	
Conference,	the	Director	of	Athletics	recommends	to	the	President	that	UNM	no	longer	sponsor	the	
following	varsity	sports	programs,	effective	July	1,	2019:	

Men’s	Skiing	
Women’s	Skiing	
Men’s	Soccer	
Women’s	Beach	Volleyball	
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The	data	and	rationale	behind	these	sports	programs	can	be	found	in	Exhibit	B.	

	Together,	the	reduction	of	sports	and	roster	modifications	of	these	sports	offerings	will	save	an	
estimated	$1.148	million	annually.	This	is	expected	to	result	in	participation	rates	for	FY	2019-20	of	
57.22%	for	females	and	42.78%	for	males	once	the	reductions	and	RMPs	are	implemented.	The	
elimination	of	these	programs	(and	the	roster	modifications	of	others),	will	allow	for	the	more	
effective	use	of	available	resources,	including	support	staff	in	the	training	room,	academics	and	
media	relations,	etc.	

The	University	will	honor	all	scholarships	through	a	student-athlete’s	graduation	from	UNM,	as	per	
NCAA	eligibility	requirements.	The	University	will	also	make	all	efforts	to	support	those	student-
athletes	who	wish	to	continue	their	academic	and	athletic	careers	at	another	institution.	Student-
athletes	who	choose	not	to	remain	at	UNM	will	forfeit	their	funding	to	complete	their	degrees	at	
UNM.		

CONCLUSION	

Therefore,	it	is	the	recommendation	of	the	Director	of	Athletics	that	the	President	ask	the	UNM	
Board	of	Regents	to	approve	the	following	actions:	

• Effective	July	1,	2019,	UNM	Athletics	will	no	longer	sponsor	men’s	and	women’s	skiing,
beach	volleyball	and	men’s	soccer	as	varsity	sports;

• UNM	will	honor	the	scholarships	of	all	current	student-athletes	in	the	four	affected	sports
through	their	graduations,	as	long	as	they	remain	in	good	academic	standing;

• The	Department	of	Athletics	will	also	discontinue	the	diving	program	and	immediately
institute	a	Roster	Management	Plan	for	men’s	cross	country,	as	well	as	outdoor	and	indoor
track	&	field	and	many	of	our	other	sports.

In	addition	to	these	steps,	the	University	and	UNM	Athletics	will	undertake	the	following	actions	
over	the	next	12	months:	

• The	Department	of	Athletics	will	continue	to	examine	its	organizational	structure,
operational	budgets	and	long-term	expenses	and	make	necessary	and	prudent	changes	to
reduce	expenses	prior	to	the	start	of	FY	2020;

• The	Department	of	Athletics	will	aggressively	pursue	new	and	additional	revenue	streams
prior	to	the	start	of	FY	2020;

• The	Department	of	Athletics	will	ensure	that	it	continues	to	work	toward	Title	IX
compliance	and	make	all	necessary	changes	and	adjustments	to	ensure	compliance;
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• The	Department	of	Athletics	will	further	engage	with	constituents,	including	students,
faculty,	alumni,	donors,	Regents,	local	and	state	officials	and	community	members	to
strengthen	the	Department	by	ensuring	the	long-term	financial	stability	and
competitiveness	of	our	sports	programs;

These	recommendations	address	the	challenges	identified	by	the	numerous	financial	audits	of	the	
Department	of	Athletics,	the	conclusions	of	the	Title	IX	assessment	and	the	administrative	direction	
set	forth	in	April	2018	by	the	Board	of	Regents	regarding	the	accumulated	deficit.	There	is	no	
perfect	solution	to	the	significant	challenges	that	the	Department	faces.	These	recommendations	
come	after	months	of	intensive	analysis,	discussion	and	deliberation	and	with	the	input	of	outside	
experts.			

The	reduction	in	the	number	of	sports	offerings	and	scholarship	opportunities	recommended	above	
are	not	taken	lightly.	The	impact	on	student-athletes	–	both	past	and	present	–on	the	coaches	and	
staff	leading	those	programs	and	on	the	greater	New	Mexico	community,	is	recognized	and	
understood.	These	are	recommendations	no	university	or	administrator	would	ever	want	to	
propose	or	consider,	but	the	current	situation	demands	extreme	measures	and	difficult	decisions.			

These	recommendations	are	painful	for	all	of	us.	Our	students	are	at	the	core	of	all	that	we	do	and	
we	understand	that,	if	approved,	these	changes	will	forever	impact	the	lives	of	many	outstanding	
young	men	and	women.	We	have	pledged	our	full	support	to	them,	we	will	honor	their	scholarships	
through	graduation	and	we	will	do	all	that	we	can	to	support	them	should	they	seek	to	continue	
their	education	and	athletic	careers	at	another	institution.	
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FY18, FY19 and FY20 Budget and FY18 Projected Actuals by Exhibit P21 

Revenue/Expense Description  FY18 Original 
Budget 

FY18 Revised 
Budget

FY18 
Projected 

Actuals (1) (2)

FY19 
Budget

FY20 
Proposed 

Budget
Pooled Revenues (1)

NCAA/Mountain West Conference 5,200,000        4,638,299       4,766,295       4,750,000    4,750,000    
Media Rights/Sponsorship/Licensing/Commissions/Naming Rights 5,965,500        5,865,500       5,808,500       6,625,000    6,625,000    
Student Fees 4,000,000        3,851,603       3,851,603       3,681,708    3,681,708    
Fundraising 3,100,000        2,200,000       2,200,000       2,400,000    2,400,000    
State Appropriation 2,617,300        2,617,300       2,617,300       2,641,500    2,641,500    
Facility Rental/Merchandise/GIK 2,681,626        2,540,077       2,498,032       2,400,000    2,400,000    
Special Events and Other Revenues 2,450,000        2,199,000       2,958,294       2,035,000    2,035,000    
Transfers to/from Campus (146,043)          1,504,033       1,588,784       974,000       
Land Proceed Transfer - 814,207          814,207          789,039       

Sub-total 25,868,383       26,230,019     27,103,016     26,296,247 24,533,208 
Directed Revenues (by Sports)

Men's Basketball Tickets 4,200,000        3,653,733       3,653,733       3,800,000    3,800,000    
Football Tickets 1,900,000        1,539,833       1,539,833       1,200,000    1,200,000    
Women's Basketball Tickets 330,000           398,630          398,630          375,000       375,000       
Other Sports Tickets (3) 115,000           194,362          144,832          115,000       115,000       
Football Game Guarantees 1,100,000        1,543,624       1,600,000       1,100,000    1,100,000    

Sub-total 7,645,000        7,330,182       7,337,028       6,590,000    6,590,000    
Total 33,513,383       33,560,201     34,440,043     32,886,247 31,123,208 

Expenses (2)
Salaries 10,717,382       10,986,161     10,959,073     11,272,844  11,340,576  
Payroll Benefits 3,461,574        3,461,574       3,118,080       3,271,643    3,291,307    
Communication Charges 60,949             60,899           84,338           110,268       110,268       
Other Expense 4,150,256        3,336,718       2,961,851       782,164       782,164       
Patient Care Costs 58,550             53,550           149,079          98,300         98,300         
Plant Maintenance 123,750           272,827          270,803          250,457       250,457       
Services 3,757,852        3,193,323       4,314,887       4,967,038    4,967,038    
Student Costs 577,077           1,525,559       1,240,404       894,190       1,144,190    
Grant-in-Aid 5,024,660        4,876,981       4,876,981       4,800,000    5,300,000    
Supplies 1,477,057        968,343          1,507,598       2,055,696    2,055,696    
Travel 3,552,976        4,272,966       3,914,361       3,809,977    3,809,977    
Utilities 551,300           551,300          441,724          573,670       573,670       

Total 33,513,383       33,560,201     33,839,180     32,886,247 33,723,643 

Net - - 600,863          -              (2,600,435)   

(1) Revenues based on projected actuals through fiscal year-end 6/30/18
(2) Expenses based on fiscal year to date on non-salary expenses through 5/31/18, however projects salaries and fringes through 6/30/18
(3) Other sports tickets include men's and women's soccer and track, baseball, softball, and volleyball
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Exhibit	A	

Title	IX	Report	

http://golobos.com/documents/2018/5/30/UNM_TITLE_IX_2016_2017_SUMMARY_FINAL.pdf	
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Exhibit	B	

Sport	Reductions	and	Roster	Management	Plans	

Recommended	for	Elimination	

Men’s	Skiing	

Multi-Year	APR:	 987,	972,	971,	971	(‘14-	‘17)	(‘17	lowest	among	UNM	men’s	sports)	
2017	APR:	 1000	
GSR	 	 86,	75,	80,	82	(‘14–	‘17)	
Competitive	Success:	3	out	of	last	4	years	finished	in	bottom	half	of	conference;	7th	in	NCAA’s	last	

season;	NCAA	only	sponsors	11Division	I	teams	on	the	men’s	side	
Cost	Savings:	 	 $315,694.00*	
Endowments:		 3	(both	men	and	women)	
Conference	Affiliation:	Rocky	Mountain	Intercollegiate	Ski	Association	
Facilities:	 No	True	Athletic	Facility		
Impact:	 12	student-athletes,	2	coaches	(Between	Men’s	and	Women’s	Ski	Program)	
Support:	 There	is	donor	support	of	the	men’s	ski	program	from	individuals	as	well	as	

from	the	State	of	New	Mexico	through	tourism	initiatives.	

Men’s	skiing	is	sponsored	at	the	varsity	sport	level	by	just	11	institutions	in	Division	I.	While	the	
sport	is	popular	in	select	regions	around	the	country,	it	simply	does	not	have	the	sustainability	and	
interest	levels	among	college	athletes	on	a	broad	scale.	In	addition,	despite	some	ski	opportunities	
within	the	state,	there	are	very	few	Division	I	caliber	New	Mexico	high	school	students	who	have	
been	recruited	to	UNM	and	who	ultimately	choose	to	attend.	Over	the	last	four	years,	just	one	New	
Mexico	men’s	skiing	prospective	student-athlete	enrolled	at	UNM.		Not	being	affiliated	with	the	
Mountain	West	Conference	and	receiving	no	revenue	from	its	affiliation	with	the	Rocky	Mountain	
Intercollegiate	Ski	Association	is	also	a	concern.	The	ski	teams	travel	is	very	costly	to	UNM	Athletics	
compared	to	other	sports	and	the	current	team	must	travel	a	great	distance	to	practice.				
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Women’s	Skiing	

Multi-Year	APR:	 984,	992,	986,	967	(’14-’17)	(‘17	ranks	last	of	all	women’s	sports)		
2017	APR:	 	 950	(ranks	last	of	all	UNM	women	sports)	
GSR	 71,	75,	78,	71	(’14-’17)		
Competitive	Success:	 3	out	of	last	4	years	finished	in	bottom	half	of	conference;	

Last	season	finished	7th	in	NCAA;	NCAA	only	sponsors	12	Division	I	
teams	on	the	women’s	side	 	

Cost	Savings:	 	 $315,694*	
Endowments:		 3	(both	men	and	women)	
Conference	Affiliation:	 Rocky	Mountain	Intercollegiate	Ski	Association	
Facilities:	 No	True	Athletic	Facility		
Impact:	 8	student-athletes,	0	coaches**	(women’s	ski	coaches	also	coach	

men’s	skiing	so	total	staff	loss	with	both	programs	eliminated	is	2)	
Support:	 There	is	donor	support	of	the	women’s	ski	program	from	individuals	

as	well	as	from	the	State	of	New	Mexico	through	tourism	initiatives.	

Women’s	skiing	is	sponsored	at	the	varsity	sport	level	by	just	12	institutions	in	Division	I.	While	the	
sport	is	popular	in	select	regions	around	the	country,	it	simply	does	not	have	the	sustainability	and	
interest	levels	among	college	athletes	on	a	broad	scale.	In	addition,	despite	some	ski	opportunities	
within	the	state,	there	are	very	few	Division	I	caliber	New	Mexico	high	school	students	who	can	or	
have	been	recruited	to	UNM	and	who	ultimately	choose	to	attend.	Not	being	affiliated	with	the	
Mountain	West	Conference	and	receiving	no	revenue	from	its	affiliation	with	the	Rocky	Mountain	
Intercollegiate	Ski	Association	is	also	a	concern.	The	ski	teams	travel	is	very	costly	to	UNM	Athletics	
compared	to	other	sports	and	the	team	must	travel	a	great	distance	to	practice.				

Men’s	Soccer	

EXHIBIT TO THE MINUTES OF THE JULY 19, 2018 
MEETING OF THE UNM BOARD OF REGENTS



20	

Multi-Year	APR:	 967,	969,	980,	982	(‘14	–	‘17)	
2017	APR:	 	 988	
GSR	 	 78,	80,	76,	53	(’14-’17)		
Competitive	Success:	 8-6-4	(‘17-’18)	

5th,	6th,	5th,	4th	(9	teams	in	the	conference);	won	CUSA	Tournament	in	
2016;	reached	NCAA	Final	Four	in	2013	

Cost	Savings:	 	 $605,630		
Endowments:		 0	
Conference	Affiliation:	 Conference	USA	
Facilities:	 UNM	Soccer	/	Track	Complex	–	Adequate		
Impact:	 29	student-athletes,	3	coaches,	1	Director	of	Operations		
Support:	 There	is	strong	support	in	Albuquerque	and	other	areas	of	the	state	

UNM	men’s	soccer	has	a	proud	history	in	a	state	that	has	shown	its	support	for	the		
game.	Not	affiliated	with	the	Mountain	West	Conference,	the	soccer	team	is	affiliated	with	
Conference	USA	which	is	good	in	men’s	soccer	but	whose	teams	are	located	across	the	country,	
which	creates	a	costly	travel	expense.	In	fact,	men’s	soccer	has	the	second	highest	cost	per	
participant	than	any	other	Lobo	sport.	Men’s	soccer	also	has	a	large	roster	size	(29)	and	reducing	
the	roster	size	to	save	money	and	to	assist	in	Title	IX	compliance	would	compromise	the	
opportunity	for	competitive	success.			
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Beach	Volleyball	

Multi-Year	APR:	 1000	(‘17)	
2017	APR:	 	 1000	
GSR	 	 No	score	yet	
Competitive	Success:		 3-11	(’14-’15);	17-9	(’15-’16);	17-10	(’16-’17);	9-14	(’16-’17)	
Cost	Savings:	 	 $9,621	(would	cost	$342,707	to	build	new	facility)	
Endowments:		 0	
Conference	Affiliation:	 Independent	
Facilities:	 No	facilities	approximately	$342,707	to	build	
Impact:	 5	student-athletes,	0	coaches*	(17	participants	but	all	but	5	

participate	in	indoor	volleyball)	
Support:	 Minimal	support	due	to	limited	history	

The	UNM	beach	volleyball	program	is	just	four	years	old	and	is	one	of	only	55	beach	volleyball	
programs	in	the	country.	The	program	is	not	affiliated	with	a	conference	which	presents	scheduling	
challenges.	More	importantly,	the	program	does	not	have	adequate	training	or	competition	
facilities.	Building	a	training/competition	facility	would	cost	at	least	$340,000.	In	addition,	to	build	
a	truly	competitive	program,	UNM	would	need	to	invest	in	hiring	a	stand-alone	head	coach,	create	a	
stand-alone	budget	for	beach	volleyball	separate	from	indoor	volleyball	and	increase	support	staff	
in	the	department	to	better	serve	the	student-athletes.		

Women’s	Diving	

The	UNM	women’s	swimming	and	diving	program	trains	and	competes	in	a	facility	that	has	had	
limited	improvements	and	there	simply	is	no	funding	to	enhance	the	area	or	to	construct	a	new	one.	
Our	facility	also	lacks	a	tower	for	platform	diving	which	make	it	challenging	for	our	student-athlete	
divers	to	train	or	compete.	The	program	has	struggled	in	recent	years,	with	an	average	conference	
finish	of	seventh.	There	are	few	in-state	prospective	student-athletes.	The	swimming	team	
members	and	the	program	would	continue	in	its	present	form	with	more	of	an	emphasis	on	
strengthening	their	opportunity	for	success.		

Men’s	Cross	Country	and	Track	&	Field	

The	recommendation	is	to	modify	the	men’s	track	&	field	roster	due	to	the	high	number	of	
participants.	To	comply	with	Title	IX,	UNM	must	reduce	the	overall	number	of	male	student-
athletes	as	the	costs	of	increasing	the	number	of	female	student-athletes	is	prohibitive.	The	
reduction	in	grants-in-aid	and	the	elimination	of	one	coaching	position	will	save	approximately	
$100,000	annually.	The	Department	is	aware	that	there	is	a	significant	economic	impact	on	the	local	
community	through	home	track	meets	(MLK	Invitational,	UNM	Invitational,	UNM	Classic,	UNM	Don	
Kirby	Elite	&	Invitational,	and	MWC	Indoor	Championship).	
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Modification of Sports - Swimming and Diving (phasing out Diving);  Significant Roster Management Men's Cross Country and Track and Field 

2017-2018 2018-2019 2019-2020 2018-2019 2019-2020 2017 - 2018 Participation  Figures
Men' Sports UNM Full-Time Undergraduate Males 8,264            43.69%
Baseball 37 37 35 UNM Full-Time Undergraduate Females 10,649         56.31%
Basketball 16 16 16 TOTAL 18,913         
Football 116 116 113 2017 -2018 
Golf (13) 13 12 11 Athletic Male Participants 311 0.00%
Skiing 12 12 Athletic Female Participants 259 45.44%
Soccer 29 29 TOTAL 570
Tennis 9 9 9 2018 -2019 
Track:XC (5) 16 10 10 Athletic Male Participants 281 48.03%
Indoor (14) 31 20 20 Athletic Female Participants 304 51.97%
outdoor (14) 32 20 20 TOTAL 585
Total 311 281 234
Women's Sports 2019 -2020 
Basketball 14 16 16 Athletic Male Participants 234 42.78%
Golf 7 9 9 Athletic Female Participants 313 57.22%
Beach Volleyball 17 18 TOTAL 547
Skiing 8 8
Soccer 36 34 35
Softball 25 23 25
Swim/Diving 21 27 32
Tennis 9 10 10
Track:XC (5) 20 32 39
Indoor (14) 43 55 65
outdoor (14) 43 55 65
Volleyball 16 17 17
Total 259 304 313

M. Soccer 743,574.32$           UNM Full-Time Undergraduate Male/Female Enrollment (approximate . 3 yr. Avg./ -250 Males & -149 Females)
M. Skiing 360,911.00$           Estimate 2018 - 2019  Difference
W. Skiing 147,834.00$           Male -250 8,014.00      43.29%
Beach 62,327.00$     Female -149 10,500.00   56.71%
Diving 76,572.00$     18,514.00   4.75%
Reduce Men's Track Scholarships 70,000.00$     
Elimination of Track Coach 50,560.00$     Estimate 2019 - 2020
Reduce Sch. Men's except FB&MBB 20,000.00$     Male -250 7,764.00      42.86%
Savings 1,531,778.32$       Female -149 10,351.00   57.14%

18,115.00   0.08%
NCAA sport Sponsoring Funding
Reduction NCAA GIA 357,697.68$           Estimate 2020 - 2021
Reduction of Ticket Revenue 26,006.00$     Male -250 7,514.00      42.41%
Total Savings 1,148,074.64$       Female -149 10,202.00   57.59%

17,716.00   0.37%

Estimate 2021 - 2022
Male -250 7,264.00      41.95%
Female -149 10,053.00   58.05%

17,317.00   0.83%

Eliminating Four (4) Sports - Men's Skiing, Men's Soccer, Women's Skiing,  Women's Beach Volleyball (Drop 2 Men's Sports/2 women's Sports)

EXHIBIT TO THE MINUTES OF THE JULY 19, 2018 MEETING OF 
THE UNM BOARD OF REGENTS



Sports Employee/end of contract
Salaries & 
Benefits(.28)

Health 
Insurance 
Foreign SA Course Fees GIA Operating Budget

Game 
Expenses Total

Less Ticket 
Revenue 17-18

Less of NCAA GIA 
and Sports 
Sponsorship

Men's sports
Skiing Head Coach (6/30/19) 102,912.00$          

Assistant Coach (6/30/19) 66,255.00$     

Grad Student 20,597.00$     

Total Salaries (M&W) 179,764.00$          13,352.00$        2,197.00$          82,432.00$          83,166.00$    360,911.00$     94,223.88$    

Benefits

Men's 
Soccer Head Coach (6/30/19) 144,600.32$          

Head Coach Media 32,000.00$     

Head Coach Deferred Comp 60,000.00$     

Assistant Coach (6/30/19) 54,400.00$     

Assistant Coach (6/30/19) 58,240.00$     

Total Salaries & Benefits 349,240.32$          11,013.00$        6,538.00$          216,332.00$        150,766.00$     9,685.00$     743,574.32$     26,006.00$     111,938.96$           

Track Track Coach 50,560.00$     70,000.00$          120,560.00$     

Reduce Sch Men's Except FB&MBB 20,000.00$          20,000.00$    

Women's Sports
Skiing 6,626.00$          1,223.00$          56,819.00$          83,166.00$    147,834.00$     98,828.24$    

Swimming Diving Coach (6/30/18) 52,480.00$     24,092.00$          76,572.00$    

Beach Volleyball 425.00$    41,902.00$          20,000.00$    62,327.00$    52,706.60$    

1,531,778.32$         26,006.00$    357,697.68$          
Totals
Total Savings 1,531,778.32$     
Loss Rev. GIA/NCAA Sponsorship 357,697.68$     
Loss Ticket Revenue 26,006.00$     
Total Savings 1,148,074.64$   
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Based on 2017-2018 Participation Numbers

Sport
Scholarship Walk-On

Athletes on 
Roster

Athletes 
Affected

Equivalencies
Coaches 
Affected

Men's Skiing 8 4 12 12 5.16 2*
Men's Soccer 26 3 29 29 9.83 4
Reduce MTR to 9.1 8 8 3.5
Total Men Affected 42 7 41 49 18.49

Women's Beach Volleyball 2 15 17 5 1.1 2*

Women's Skiing 6 2 8 8 3.34 2*
Women's Dive 5 0 5 5 1.18 1
Total Women Affected 13 17 30 18 5.62
Total Coaches Affected 7 Ski GA is not in total coach allotment; Should Grad SP19

Same Coaches Coach WSKI; GA Should Grad SP19
Includes Director of Ops

12 Women Play Indoor and Beach; Coaches would 
remained employed at UNM as they coach Indoor as 

well
Same Coaches Coach MSKI; GA Should Grad SP19
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President’s Administrative Report 

will be presented at the meeting 



 
CONSENT DOCKET 

 
 (Action items on Regent’s Committee agendas may move to the Board of Regents’ agenda 

as consent items; the below items are placed on the consent docket by the respective 

committee chairs; items on the consent docket received unanimous approval in 

committee; per Regents’ Policy 1.2, “Any member of the Board of Regents shall have the 

right upon request to remove any item from the Board’s consent agenda and place the 

item on the Board’s regular agenda for discussion.”)   

 

 

1. Finance and Facilities Committee (F&F) Consent Items, Regent Marron Lee, Chair 

a. Approval of Disposition of Surplus Property for Main Campus for June & July 2018 C-1 
b. Approval of Quarterly Financial Actions Report and Certification through June 30, 

2018 C-2 
c. Approval of Appointment of Marcia Winter and Re-appointment of Stephanie Bennett 

Smith to the Harwood Foundation Governing Board C-3 
 

2. Health Sciences Center Committee (HSC) Consent Items, Regent Marron Lee, Chair 
(Contingent on August 13 HSCC meeting.) 

 

























































 
____________________________________________ 
University Controller 
Financial Services, Main Campus 
Phone:  (505) 277-5111 
FAX: (505) 277-7662 
 

MEMORANDUM 
 
DATE:   July 25, 2018 
 
TO:  David W. Harris 
  Executive Vice President for Administration 
 
FROM: Elizabeth Metzger, CPA  

University Controller 
 
RE: One (1) Action Item for Board of Regents’ Finance & Facilities Committee Meeting 
 
Action Items. 
The New Mexico Higher Education Department, Institutional Finance Division, Quarterly Financial 
Actions Report and Certification through June 30, 2018 needs to be approved at the August 7, 2018 
Finance & Facilities Committee meeting. 
 
 
 
 
 



Fiscal year 2018 Date 7/25/2018

Quarter 1 Quarter 2 Quarter 3 Quarter 4 X

Yes No X

scheduled, to appropriate retirement system(s)? Yes No X

scheduled? Yes No X

Yes No X

Yes No X

Yes No X

* - BAR's for FY18 were submitted to HED on May 1

(2)  Fail to make its required payments, as

University of New Mexico
Quarterly Financial Actions Report

Period (check one)

During the period of time covered by this report; did your institution:

(1)  Request an advance of state subsidy?

Significant financial changes refers to fiscal 

(3)  Fail to make its payroll payments, as

(4)  Fail to make its scheduled debt service
 payments?

(5) Fail to make payments to vendors, as 
scheduled, due to a cash deficiency or 
a substantial deficiency in the payment 
processing system?

(6)  Relative to the original fiscal year budget, 
experience any significant actual or anticipated
financial changes that are not reflected in a 
submitted Budget Adjustment Request (BAR).

(iii) the actions taken by your institution to prevent events such as this from occurring again.

In addition, if the answer to number 6 is "Yes," please describe in a separate document the nature 
of the financial changes and describe and assess the impact that the changes will have on your
institution's planned year-end financial position. (See attached.)

activity that will result in a substantially
reduced year-end fund balance or any 
increase in a fund balance deficit. *See note below

If the answer to any of the above questions is "Yes," please describe in a separate document: 
(i) the reason for the occurrence, 
(ii) the actions taken by your institution to resolve this particular occurrence, and 



New Mexico Higher Education Department 
Institutional Finance Division 

Quarterly Financial Certification Report Template 
 

 
Please complete and sign the following Financial Certification Report and submit with the 
Quarterly Financial Actions Report. 
 
To the best of my knowledge, I certify that the information provided in the attached Financial 
Actions Report for the: 
 
1st ____ 2nd __ ___ 3rd __ __ 4th __X___ Quarter, FY _2018 
 
is correct as of the signature dates noted below, and that 
 

The University of New Mexico 
 
 
has a functioning financial accounting system that captures assets, liabilities, revenues, and 
expenditures on a timely basis, and the Governing Board receives timely notification of any 
significant actual or projected variances between budgeted and actual revenues and 
expenditures. 
 
 
Marron Lee, Chair, Board of Regents-F&F     Date 
 
 
Garnett S. Stokes, President       Date 
 
 
David Harris, EVP for Administration, COO, and CFO   Date 



 
 

Memorandum 
 
 

 
TO:  Board of Regents of the University of New Mexico 
 
THROUGH: President Garnett Stokes 
 
FROM: Alexandra Benjamin, Chair of the Governing Board of the Harwood Foundation 

of the University of New Mexico 
 
CC: David W. Harris, Executive Vice President for Administration/COO/CFO 
 
DATE: July 23, 2018 
 
RE: Appointment of Marcia Winter and re-appointment of Stephanie Bennett Smith 

to the Harwood Foundation Governing Board  
 
__________________________________________________________________________  
 
 
In May, 2007 the Board of Regents (the “Regents”) adopted resolutions (the “Delegation 
Resolution”) delegating to the Harwood Board certain responsibility for the governance, 
oversight, management and operation of the UNM’s Harwood Museum. 
 
The Delegation Resolution provides that the Regents shall appoint the members of the 
Harwood Board, including six (6) members appointed based on recommendations of the 
Harwood Board. 
 
The Harwood Board recommends appointing Marcia Winter to a three year term position on 
the Board this year. Ms. Winter has previously served two full terms, however as allowed by 
the By-Laws, she is eligible to serve again having been off the Board for more than one year.  
Ms. Winter will replace retiring board member, Dora Dillistone, who has served two full terms.   
 
The Board also kindly requests the approval of a second three year term for Stephanie 
Bennett Smith as allowed by the By-Laws. Further information can be provided on the 
candidates, however since both have previously served, their short bios should be on file. 
 
We respectfully request the Board of Regents include the appointment of Ms. Winter and re-
appointment of Dr. Bennett Smith to the Harwood Governing Board on the Board of Regent’s 
agenda for its next scheduled meeting. 



Master of Science in Global and National Security 
(MSGNS) Form D

Global and National Security Policy Institute (GNSPI) 
Office of the Provost

Presentation to the UNM Board of Regents

August 14, 2018

1



• Professional, non-traditional, interdisciplinary degree that can 
be completed in one year

• Online graduate modules(combining two courses each and 
team-taught by two professors) and in-person meetings

• Designed primarily to provide the workforce and UNM students 
with a broader context of security issues that affect their work

• Based on close collaboration with Sandia and Los Alamos 
national labs and the national security industry in the State of 
New Mexico

• Broad definition of global and national security includes, 
among others, nuclear proliferation, infrastructure resiliency, 
food, water, and energy security, terrorism, humanitarian 
issues, innovation, cyber security, environmental security, and 
global health

2

Nature of the MSGNS Degree



• UNM’s proximity to, and close collaboration with two world-
renowned nuclear and engineering labs—Los Alamos and 
Sandia

• Comprehensive definition of global and national security
• A belief that the United States is not an island onto itself and 

that what happens globally—economically, militarily, politically, 
and culturally—directly affects the security of the United States 
and its interests and citizens—diplomats and military—
overseas

• What happens globally affects New Mexico and its 
government, private, and educational institutions, as well as 
the citizens of the State.

• UNM offers a wealth of educational and research programs 
that can sustain this degree

• The labs view this degree as win-win for their workforce
3

Rationale for the MSGNS



• The MSGNS successful completion of 33 credit hours, 
including:
• Pathway course (Introduction to Global and National 

Security), 3 credit hours
• Two required modules totaling 12 credit hours
• Three elective modules totaling 18 credit hours

• Examples of required modules: Introduction to Directed 
Energy and Cyber security; Human Decision Making and 
national Security; Globalization, Technology, Innovation, and 
National Security

• Examples of elective modules: Environmental Security; 
Introduction to Resilience and Uncertainty; Nuclear Policy and 
Agencies; International Law, National Law, and National 
Security; Foreign Policy Making and Institutions, Terrorism, 
and National Security

4

Degree Requirements



Below is a list of the affiliated faculty who have taught in the program or 
will teach in the 2018-2019 academic year: 

• Dr. Raul Gouvea (Anderson) 
• Dr. Sul Kassicieh (Anderson, passed away last fall) 
• Dr. George (Sandy) Sanzero (Sandia, will replace Sul Kassicieh) 
• Dr. Edl Schamiloglu (Electrical Engineering) 
• Dr. Chris Lamb (Sandia/ Engineering) 
• Dr. Maria Lane (Geography and Environmental Studies) 
• Dr. Bill Stanley (Latin American and Iberian Institute and Political Science) 
• Dr. James Cavanaugh (Psychology) 
• Dr. Romina Angeleri (Psychology) 
• Dr. Mahmoud Reda Taha (Civil Engineering) 
• Dr. Tim Ross (Civil Engineering) 
• Dr. Rob Leland (National Renewable Energy Lab, formerly Senior Vice President, 

Sandia) 
• Professor Joshua Kastenberg (Law) 
• Professor Maryam Ahranjani (Law) 
• Dr. Mark Peceny (Dean, Arts and Sciences and Political Science) 
• Dr. Emile Nakhleh (Director, Global and National Security Policy Institute)

5

List of Affiliated Faculty



6

Program 5 Year Budget Projection

Existing New Existing New Existing New Existing New Existing New

     50,000    201,200    251,200      75,600    326,800      79,200    406,000      62,000    468,000 

     50,000      50,000      50,000 

   137,000      91,000    228,000      89,000    317,000      56,500    373,500    373,500 

               -                -                -                - 
       1,000        2,000        3,000        1,000        4,000        1,000        5,000        5,000 

               -                -                -                - 

     11,000      27,500      27,500      20,550      48,050        7,950      56,000      56,000 

Year 4 Year 5

Year 2

Other
TOTAL EXPENSES

DIFFERENCE (Rev.-
Exp.)

ESTIMATED 
EXPENSES

Salaries and/or 
benefits (Faculty & 
Staff)

Learning Resources
Equipment

Facilities & 
modifications

Year 4 Year 5
ESTIMATED IMPACT 
OF NEW PROGRAM

FTE Enrollment

Projected Annual 
Credits Generated

ESTIMATED 
REVENUES

40

Year 1 Year 2 Year 3

                     468,000                      468,000 

                       33,500 

Tuition Generated

Year 1 

                     151,200 

12

252 780

Year 3

                     226,800 

                     434,500 

18

378

25 40

510 780

                     306,000 

Projected University 
I&G or Tuition

External Grants and 
Contracts
Other
TOTAL REVENUE                      468,000                      301,200                      376,800                      456,000                      468,000 

                     269,500                      369,050                      434,500                      434,500 

                       31,700                          7,750                        21,500                        33,500 



• Sandia and Los Alamos (including three-year ”seed money” 
from LANL) Community Leaders, including all members of the 
GNSPI External Advisory Board

• UNM senior leaders (Provost, Senior Vice Provost, Deans)
• UNM Faculty Senate and appropriate committees (Graduate & 

Professional Committee and the Curricula Committee)
• Provost Abdallah in support of the degree: “The combination of 

educational offerings and research has the potential to provide 
better solutions to global problems that range from terrorism to 
technology transfer, health crises, trade, global financial 
investments, among others. Its importance to UNM and its 
students cannot be understated.”

7

Support for the Proposed Degree



Thank	you!

Questions?

8
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UNIVERSITY OF NEW MEXICO STAFF 

COUNCIL CONSTITUTION 

ARTICLE I: NAME  

The name of the organization is the University of New Mexico Staff Council. 

ARTICLE II: STATEMENT OF PURPOSE  

Section 1. Purpose.  The purpose of the University of New Mexico Staff Council is to 

represent the interests of all staff, and to serve as an important source of input into 

the issues and decisions of the University as they relate to the general welfare of 

the staff of the University of New Mexico (UNM).  The Staff Council shall represent 

UNM staff to the University administration, and the Staff Council president shall 

serve as an advisory member of the Board of Regents.  

Section 2. Authority.  The Staff Council shall not replace or supersede the UNM Personnel 

Policies and Procedures but shall make recommendations to adopt or amend such 

policies and procedures.  The Staff Council shall make recommendations regarding 

conditions of employment and shall work toward improving wages, hours and 

conditions of employment for the staff.  UNM staff may participate, as individuals, 

in the Staff Council notwithstanding their employment in a position subject to a 

collective bargaining agreement.  The Staff Council shall not supersede or replace 

collective bargaining units officially recognized by the University, nor shall it have 

any authority with respect to University collective bargaining agreement.  

ARTICLE III:  MEMBERSHIP 

Section 1. The University Staff 

(A) Any staff member employed by UNM in a regular, contract, or term position;
who is at least half-time status; and who has worked at the University for at
least six months is eligible both to run for membership on the Staff Council and
vote for staff councilors, except those employed at the UNM branch campuses.
The Council encourages full and equal participation and no staff member shall
be denied full and equal participation for reasons of race, color, national origin,
religion, ancestry, sex, age, physical and mental disability, serious medical
condition, spousal affiliation, sexual orientation and gender identity.

(B) The UNM Staff Council shall be composed of 60 elected representatives from
among staff.  Each grade of staff shall have representation.  The total number
of representatives from the grades shall be 30 and shall be elected in odd
numbered years.  Each staff precinct, as determined by the Staff Council, shall
have representation. The total number of representatives from the precincts
shall be 30 and shall be elected in even-numbered years.

(C) A councilor may be removed for cause (malfeasance, misfeasance or
nonfeasance) by an affirmative vote of forty councilors.

(D) Persons eligible to vote in Faculty elections shall not be considered staff.  Staff
holding temporary part-time faculty appointments shall be considered staff for
purposes of this article.
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UNIVERSITY OF NEW MEXICO STAFF 

COUNCIL  

CONSTITUTION  

  

  

ARTICLE I: NAME  

  
The name of the organization is the University of New Mexico Staff Council.  
  

ARTICLE II: STATEMENT OF PURPOSE  

  

Section 1.  

  

Purpose.  The purpose of the University of New Mexico Staff Council is to 

represent the interests of all staff as defined in Article III, and to serve as an 

important source of input into the issues and decisions of the University as they 

relate to the general welfare of the staff of the University of New Mexico (UNM).  

The Staff Council shall represent UNM staff to the University administration, and 

the Staff Council president shall serve as an advisory member of the Board of 

Regents.  

Section 2.  Authority.  The Staff Council shall not replace or supersede the UNM Personnel 

Policies and Procedures but shall make recommendations to adopt or amend such 

policies and procedures.  The Staff Council shall make recommendations regarding 

conditions of employment and shall work toward improving wages, hours and 

conditions of employment for the staff.  UNM staff may participate, as individuals, 

in the Staff Council notwithstanding their employment in a position subject to a 

collective bargaining agreement.  The Staff Council shall not supersede or replace 

collective bargaining units officially recognized by the University, nor shall it have 

any authority with respect to University collective bargaining agreement.  

  

ARTICLE III:  MEMBERSHIP  

  

Section 1.  The University Staff  

  

(A) Any staff member employed by UNM in at least a regular, contract, or term 
position; who is at least half-time permanent status; and who has worked at 
the University for at least six months is eligible both to run for membership on 
the Staff Council and vote for staff councilors, except those employed at the 
UNM branch campuses. .  The Council encourages full and equal participation 
and no staff member shall be denied full and equal participation for reasons of 
race, color, national origin, religion, ancestry, sex, age, physical and mental 
disability, serious medical condition, spousal affiliation, sexual orientation and 
gender identity.  

  

(B) The UNM Staff Council shall be composed of 60 elected representatives from 
among staff.  Each grade of staff shall have representation.  The total number 
of representatives from the grades shall be 30 and shall be elected in 
oddnumbered years.  Each staff precinct, as determined by the Staff Council, 
shall have representation. The total number of representatives from the 
precincts shall be 30 and shall be elected in even-numbered years.  

  

(C) A councilor may be removed for cause (malfeasance, misfeasance or 
nonfeasance) by an affirmative vote of forty councilors.  

  

Formatted: Left, Indent: Left:  1.86", Hanging:  0.53",

Right:  1.35"
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BYLAWS OF THE KUNM-FM RADIO BOARD 

Approved by the Radio Board following approval by KUNM’s internal constituencies 
on March 28,2018.  Approved by Regents ASAR Committee on August 2, 2018. 

KUNM is licensed by the FCC to The Regents of the University of New Mexico.  The 
KUNM Radio Board is established in Regents Policy 8.7. 

 

ARTICLE 1: PURPOSE 

It will be the responsibility of the KUNM-FM Radio Board (“the Board”), working 
with the station management, to help ensure that KUNM-FM is operated according to 
the policy of the Regents of the University of New Mexico. The Board will advise 
station management and prepare and submit reports to the Regents through the Office 
of the Provost as indicated in these Bylaws. It is the vision of the KUNM Board that 
the station will serve New Mexico’s diverse interests and communities. 

ARTICLE 2: OPERATION 

In order to fulfill its purpose, the Board will perform its functions as follows: 

2.1 Review and comment on all changes to programming as detailed in Article 8 of 
these bylaws.  
 

2.2 Receive and review comments on any documented station policy or procedure 
when requested by any of the following:  
a. The General Meeting via the Volunteer Representative  
b. Any member of the KUNM Staff 
c. The Regents or their designee  
d. Any member of the KUNM listening community  
e. Any voting member of the Board  

 
2.3 Prepare an annual report for the Regents, copied to the Regents’ designee and 

station management and made available to the public. The report will cover all 
actions taken; concerns raised by the Board, listeners, volunteers, or staff of 
KUNM; and recommendations for changes and improvements to meet those 
concerns.  

ARTICLE 3: OVERSIGHT 

All actions of the Board are subject to review by the Provost or Provost Designee. All 
actions taken by the Board must be in compliance with the applicable Federal 
Communications Commission rules and regulations, and with Federal and State law. 

ARTICLE 4: MEMBERSHIP – QUALIFICATIONS, SELECTION, CONDUCT 
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The Board will be composed of sixteen (16) members including fourteen (14) voting 
members and two (2) non-voting ex officio members. Ex Officio members of the 
board shall follow the definition found in Robert’s Rules of Order, except where it is 
explicitly stated otherwise in these bylaws. 
 
Ex Officio Members of the KUNM Radio Board shall be granted all rights and 
responsibilities excluding voting privileges as those afforded to regular board 
members, including but not limited to being counted for quorum and making eligible 
motions. 
 
4.1 The fourteen voting members of the board will be selected according to the 

following procedures: 
a. Two undergraduate students, appointed by the President of the Associated 

Students of the University of New Mexico (ASUNM);  
b. One graduate student, appointed by the President of the Graduate and 

Professional Student Association;  
c. Two faculty members, appointed by the President of the Faculty Senate;  
d. One University staff member, appointed by the President of the Staff Council;  
e. Four community members, elected by subscribers; 
f. Three "at large" members, appointed by the Provost; and, 
g. One Volunteer Representative, elected by KUNM Volunteers. 

 
In addition to the voting members, the Board will include the following ex officio 
members: 
 

h. One representative elected by the KUNM paid staff; 
i. The KUNM General Manager. 

 
Elected alternates may also attend meetings, but will not be counted as members of 
the board for purposes of quorum, making motions and voting unless and until such a 
time as the alternate is seated in a vacancy as described in Sec. 4.6. 

4.2 Preference for the appointed Board member positions will be given to persons 
with prior radio experience or with special skills that will be of particular 
importance to the responsibilities of the Board. 
 

4.3 The appointment and election processes will encourage the representation of 
women, minorities, and people of various socioeconomic backgrounds on the 
Board, as well as the representation of a broad array of points of view and 
philosophies. 
 

4.4 Except for the Volunteer Representative, no voting member of the Board will be 
a past or present paid KUNM staff member or a volunteer who has been actively 
involved with KUNM-FM for one year prior to the terms for which they are 
selected.  
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4.5 Members of the Board will perform their duties faithfully and efficiently and 
never give rise to suspicion of improper conflict of interests with KUNM or the 
University. They must disclose any conflict of interest that may affect their 
independent judgment in the impartial performance of their duties by signing an 
annual conflict of interest disclosure form.  

4.6 Terms of Office; Vacancies  
a. Terms of Board members will be two years with the possibility of one two-

year renewal, except for the ASUNM and GPSA representatives, whose terms 
will be one year with the possibility of three one-year renewals.  
 

b. Appointments to the Board will be staggered to promote continuity and ensure 
that some new members join each year. The Board will have the option to 
establish “adjustment terms” for appointed positions as needed to ensure the 
staggering of terms. The Board will determine the length of “adjustment 
terms” before the appointments to such positions are made, subject to the 
approval of the Provost or Provost Designee. 
 

c. Elections will be conducted in April, to be seated in May, every two years to 
fill four elected community positions plus two alternate positions. Election 
rules and guidelines will be determined by the Office of the Provost. The four 
candidates receiving the most votes will fill vacant community-member Board 
seats. The candidates placing fifth and sixth will be first and second alternates 
in order of their electoral finish. An alternate is not a voting member of the 
Board unless and until the alternate fills a vacancy. The first alternate will fill 
any elected vacancy that occurs in that term; the second alternate will fill any 
additional elected vacancy that occurs in that term, if any. Any additional 
vacancies will remain until a regular election is held.  
 

d. Should a vacancy occur in an appointed position or the volunteer 
representative position with at least six months remaining in the term, a 
replacement will be chosen to fill the remainder of the term using the same 
procedures described in Sec. 4.1. Should a vacancy occur in an elected 
community representative position, the alternates will fill the vacancy 
according to the procedure described in Sec. 4.6 part c. Only a term that lasts 
more than twelve months will be considered a full term in regard to term 
limits.  
 

4.7 Upon notification to the Board chair, leaves of absence of up to six months will 
be granted to UNM faculty, staff, and student representatives who are on 
sabbatical or summer leave from the University.  
 

4.8 Any Board member not on a leave of absence will be considered to have 
resigned after two unexcused absences within any six-month period, or after 
three consecutive absences. An absence will be considered excused if 24 hours’ 
notice is given to the chair, or in case of illness or emergency.  
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4.9 Any board member who is found by the board to have violated UNM Policies, 

including, but not limited to Policy 2240: Respectful Campus, may be removed 
from the board by 2/3 majority vote. 
 

4.10 In the event of a vacancy for the position of General Manager of KUNM-FM, a 
search committee of approximately eight persons will be appointed by the 
Provost in consultation with the Board. A majority of the search committee will 
be Board members representing various constituencies. The chair of the search 
committee will be selected by the Provost. 
 

4.11 All board members must receive annual professional training to hear grievances 
in accordance with KUNM Grievance Policy and other applicable UNM policies. 

 

ARTICLE 5: COMMITTEES 

Standing committees of the Board will include: 

5.1 A Governance and Grievance Committee consisting of at least three members of 
the Board, which will function as defined in the KUNM Grievance Procedure.  
 

5.2 A Programming Committee consisting of at least three members of the Board, 
which will conduct periodic program reviews in accordance with Section 8.13 of 
these Bylaws.  
 

Other special committees and standing committees may be established by the Board. 

ARTICLE 6: OFFICERS 

6.1 A Chairperson, Vice Chairperson and Secretary will be selected by a majority 
vote of the members and will serve in office for one year.  
 

6.2 The Chairperson will prepare the Board agenda. Agenda items may be submitted 
by members of the Board, station management, the Provost, the public, and 
volunteers. The Chairperson will also conduct meetings, appoint members to 
committees established by the Board, and serve as the official representative of 
the KUNM-FM Board at official functions. The Chairperson will vote only in the 
case of a tie vote. The Chairperson will be responsible for the issuance of the 
Annual Report.  
 

6.3 The Vice Chairperson will assume the duties and responsibilities of the 
Chairperson in the event of the Chairperson's absence. In the event of the Chair 
position becoming vacant prior to the end of the elected term, the Vice Chair will 
automatically assume the position of the Chair and a new Vice Chair will be 
selected by majority vote. If for any reason the Vice Chair is unable or unwilling 
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to assume the role of the Chair, a new slate of officers will be selected by 
majority vote of the members and will serve until their term is completed. In the 
event the Vice Chair position becomes vacant prior to the end of the elected 
term, a replacement Vice Chairperson will be selected by a majority vote of the 
members and will serve in office for the remainder of the term. 
 

6.4 The Secretary will be responsible for taking and distributing minutes to Board 
members and for publicizing dates, times, and places of meetings. The Secretary 
will keep the Board Roster up to date and will forward updates to station 
management for updates to the website and Zounds!. In the event the Secretary 
position becomes vacant prior to the end of the elected term, a replacement 
Secretary will be selected by a majority vote of the members and will serve in 
office for the remainder of the term. 
 

ARTICLE 7: MEETINGS 

7.1 The Board will meet at least once every other month.  
 

7.2 All meetings will be publicly announced on the air, on the KUNM website, and 
in the KUNM program guide, indicating the date, time, and place of meetings.  
 

7.3 Special meetings (i.e., additional meetings beyond the regularly scheduled 
meetings) will be called by the Chairperson as necessary or by written request of 
three members of the Board. The Secretary will ensure that all members and the 
public are notified.  
 

7.4 All meetings of the Board, regular or special, will be open to the public and will 
be conducted in public facilities, subject to all applicable federal and state open 
meeting requirements, as well as to the certification requirements of the 
Corporation for Public Broadcasting.  
 

7.5 Executive sessions may be convened in accordance with the KUNM Grievance 
Procedure. These sessions will be closed and their minutes kept confidential; 
members may not divulge the proceedings of these sessions.  
 

7.6 The Board will allow public comments on all agenda items or any other items 
relevant to the Board or to KUNM operations at all of its regular and special 
meetings.  
 

7.7 The order of business will be decided by majority vote of the Board. The order of 
business may be altered or suspended at any meeting by a majority vote.  
 

7.8 A quorum will consist of a simple majority of those positions filled at the time of 
each meeting, excluding members on leaves of absence, but will consist of no 
fewer than five Board members.  
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7.9 The rules contained in the current edition of Robert's Rules of Order, Newly 
Revised will govern the Board in all cases to which they are applicable and in 
which they are consistent with these Bylaws and with any special rules the Board 
may adopt.  
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ARTICLE 8: ROLE OF THE KUNM-FM RADIO BOARD IN DETERMINING 
PROGRAMMING 

8.1 In accordance with the Regents Policy section 8.7 on KUNM, the Board will 
make recommendations to station management on programming issues and other 
important station policies, procedures, and practices. Because of the potential 
impact of significant programming changes on the station’s support for the 
academic mission of the University and/or on its responsiveness to the 
community, station management must consult with the Board before making 
such changes, in accordance with the procedures outlined in these Bylaws. 
 

8.2 The Board classifies programming changes as follows:  
a. Major Programming Change: A significant alteration of the substance, 

duration, and/or broadcast time of a regularly scheduled program having a 
duration of 30 or more minutes, which lasts longer than 13 consecutive weeks. 
(Such changes include, but are not limited to, changing the genre of a music 
program, substituting a news/public affairs program for a music program and 
vice versa, substituting a locally produced program for a syndicated program 
or vice versa, or significantly changing the format of a program).  
 

b. Temporary Program Change: A change in programming that will not last 
more than 13 consecutive weeks.  
 

c. Other Programming Changes: A change that does not alter the overall 
substance, duration, and/or broadcast time of a program.  
 

8.3 The station management will report Temporary Program Changes to the Board in 
writing according to the classifications outlined in Section 8.2, specifying the 
reason for the change(s), the service/benefit the changes will offer the listening 
public, and costs or savings, if any. Whenever possible, station management will 
report to the Board prior to the change occurring. If, for any reason, the change 
must occur before notification to the Board, station management will report on 
the change at the next Board meeting. The Board may comment and may make 
recommendations regarding such program changes to the station management. 
Station management will take the Board’s concerns and recommendations into 
account when implementing such changes and will report at the following Board 
meeting on its actions regarding the Board’s recommendations.  
 

8.4 The station management will initiate consideration of a Major Programming 
Change by the Board by submitting a written recommendation at least ten (10) 
days in advance of a regularly scheduled Board meeting, and in accordance with 
section 8.5 of the Bylaws. This process will begin prior to the program change 
being implemented on the air. The recommendation must include the following 
information:  
a. The name, purpose, description and format of the new or replacement 

program  
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b. The producer(s) and/or responsible party/parties and relevant experience  
c. For music and arts programs, examples of the artists/performers/composers to 

be featured  
d. For news and public affairs programs, sample topics and types of potential 

guests (e.g. public officials, UNM faculty and/or Staff, special interest group)  
e. The specific service/benefit the program would provide to diverse interests, 

whether this service/benefit is readily available on KUNM or elsewhere, and 
if so, how the recommended program would complement the existing service  

f. The audience segment(s) the program is intended to serve  
g. How the program furthers the Regents’ Policy on KUNM  
h. The time slot and frequency (daily, weekly, monthly, etc.) the program is to 

be aired, with a rationale for these choices  
i. Any needs for training or other station support  
j. The budget for the program (if any) 

  
The recommendation must also include the following information regarding the 
existing program to be replaced: 

a. The name, purpose, description and format of the program  
b. The producer(s) and/or responsible party/parties and relevant experience  
c. The specific service/benefit the program provides and whether this 

service/benefit is readily available on KUNM or elsewhere  
d. The audience segment(s) the program appears to serve  
e. How the program furthers the Regents’ Policy on KUNM  
f. Any needs for training or other station support  
g. The cost of the program (if any)  
h. The reason(s) for the proposal to replace the existing program with the 

recommended program. 
 

8.5 Input by the operations staff and volunteers is a critical aspect of the program 
change process. Prior to coming before the Board, all major program changes will be 
discussed at the KUNM General Meeting.  
 
The following information must be posted on the KUNM website and broadcast on 
KUNM for one week prior to the first Board meeting at which the Major 
Programming Change is scheduled to be considered:  

a. A brief description of the new program, the time slot when it will be 
broadcast, and a description of the existing program affected.  

b. An announcement relating the time, date, and place of the Board meeting, 
inviting public comment (in person and/or in writing) on the proposed 
changes.  
 

 
 
8.6 The Board will take public comments at all meetings at which the recommended 

programming change is considered. These will include oral comments by 
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members of the public attending the meetings, and any written comments 
received by KUNM staff, which will be forwarded to the Board in a timely 
manner.  
 

8.7 The Board will begin discussion of a Major Programming Change at the meeting 
at which the program change proposal is presented by the station management. 
The Board will make its recommendation at this initial meeting or the next 
succeeding meeting of the Board. At the request of the Board or General 
Manager, the Provost or Provost Designee may approve extensions of time for 
the Board’s recommendation.  
 

8.8 If the Provost or Provost Designee approves such extensions of time, the Board 
may hold additional public hearings and/or invite further written comments from 
the public concerning the proposed programming change(s). The information 
described in Article 8.5 must be posted to the KUNM Website and broadcast on 
KUNM for one week prior to the next Board meeting at which the station 
management’s recommendations are scheduled to be considered.  
 

8.9 After it has completed its review, the Board will decide, by a majority of the 
members present and voting at a regularly scheduled meeting, to accept or reject 
the proposed program change.  
 

8.10 Any recommended Major Programming Changes approved by the Board may be 
immediately put into effect by the station management.  
 

8.11 If the Board votes against the Major Programming Change, the station 
management will have ten days to request a review of the Board’s 
recommendation by the Provost or the Provost Designee. The Provost or 
Designee will then meet with the Board and station management at the next 
Board meeting to hear arguments. At this meeting, the Board may present any 
proposed modifications to the programming change as an alternative The Provost 
or Provost Designee will decide whether to adopt, reject, or modify the Board’s 
recommendation. Upon review, the Provost or Provost Designee will have the 
discretion to incorporate some or all of the recommendations of the Board or the 
station management. In making such decisions, the Provost or Provost Designee 
will be guided by and act consistently with the current Regents’ Policy Statement 
on KUNM.  
 

8.12 The Board is charged with undertaking periodic reviews of all programming at 
least once every year, and with making recommendations to station management. 
A written copy of these reviews will be provided to the Provost. The Board may 
seek ongoing input regarding these recommendations from constituents including 
the greater listening community, UNM administration, faculty, students and 
staff; and KUNM volunteers, staff, and management.  
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ARTICLE 9: AMENDMENTS 

9.1 These Bylaws may be amended by two-thirds of the voting members of the Board 
provided that such amendment has been submitted in writing at the previous 
regular meeting, and received by any members not in attendance at such meeting, 
together with notice of the meeting at which items will be considered. These 
Bylaws and any such amendments are subject to approval by the Board of 
Regents, which reserves the right itself to make amendments to the Bylaws. 

 



BYLAWS OF THE KUNM-FM RADIO BOARD 

Page 1 of 8  Radio Board Approved: 2/5/2008 Regents Approved: 4/30/2008 

ARTICLE 1. PURPOSE 
1.1 It shall be the responsibility of the KUNM-FM Radio Board, working with the 

station management, to help ensure that KUNM-FM is operated according to the 
Regent’s Policy.  The Board shall advise station management as indicated in 
these Bylaws. 

ARTICLE 2.  OPERATION 
In order to fulfill its purpose, the Board will perform its function as follows: 
2.1 Review and comment on all changes to programming as detailed in Article 7 of 

these bylaws. 

2.2  Receive and review comments on any station policy or procedure when 
requested by any of the following: 

  a, A request from the General Meeting via the Volunteer Representative 
b. A written request from at least five  KUNM Volunteers
c. A written request from any member of the KUNM Staff
d. The Regents or their designee
e. A member from the listening community
f. A majority of the voting members of the Board.

2.3.1 Prepare an annual report for the Regents, copied to the Regents’ designee and 
station management and available to the public. The report will cover all actions 
taken,  concerns raised by the Board, listeners, volunteers, or staff of KUNM, and 
recommendations for changes and improvements to meet those concerns.  

ARTICLE 3: OVERSIGHT 
All actions of the Board are subject to review by the Provost or Provost Designee. All 
actions taken by the Board must be in compliance with the applicable Federal 
Communications Commission rules and regulations, and Federal and State law. 

ARTICLE 4.  THE BOARD 
4.1 The KUNM-FM Radio Board shall be comprised of fourteen (14) voting members 

selected according to the following procedures: 
a. two (2) undergraduate students, appointed by the President of ASUNM;
b. one (1) graduate student, appointed by the President of the Graduate and

Professional Student Association;
c. two (2) faculty members, appointed by the President of the Faculty Senate;
d. One (1) University staff member, appointed by the President of the Staff Council;

2008 Bylaws
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e. four (4) community members, elected by subscribers;
f. three (3) "at large" members appointed by the Provost and
g. one (1) Volunteer Representative, elected by KUNM Volunteers.

4.2 Preference for the appointed Board members will be given to persons with prior 
radio experience or with special skills that will be of particular importance to the 
responsibilities of the Board. 

4.3 Except for the Volunteer Representative, no voting member of the Board shall be 
a past or present paid KUNM staff member or a volunteer who has been actively 
involved with KUNM-FM for one year prior to the terms for which they are 
selected. 

4.4 Terms of Board members will be two years with the possibility of one two-year 
renewal, except for the ASUNM and GPSA representatives, whose terms shall 
be one year with the possibility of three one-year renewals. 

4.5 Appointments to the Board will be staggered to ensure that some new members 
join each year.  The Board shall have the option to establish “adjustment terms” 
for appointed positions as needed to ensure the staggering of terms.  The Board 
shall determine the length of “adjustment terms” before the appointments to such 
positions are made, subject to the approval of the Provost or Provost designee. 

4.6 Elections will be conducted every two years to fill four (4) elected community 
positions plus two alternates.  Election rules and guidelines will be determined by 
the Office of the Provost.  The four candidates receiving the most votes will fill 
vacant community member Board seats.  The candidates placing fifth and sixth 
will be first and second alternates, respectively.   An alternate is not a voting 
member of the board unless and until the aalltteerrnnaattee fills a vacancy.  The first 
alternate will fill any elected vacancy that occurs in that term; the second 
alternate will fill any additional elected vacancy that occurs in that term, if any.  
Any additional vacancies will remain vacant until a regular election is held.  

4.7 The appointment and election processes shall encourage the representation of 
women, minorities, and people of various socioeconomic backgrounds on the 
Board, as well as the representation of a broad array of points of view and 
philosophies. 

4.8 Should a vacancy occur in an appointed position or the volunteer representative 
position with at least six months remaining in the term, a replacement shall be 
chosen to fill the remainder of the term using the same procedures described in 
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Sec. 4.1.  Should a vacancy occur in an elected community representative 
position with at least six months remaining in the term, the alternates will fill the 
vacancy according to the procedure described in Sec. 4.6.  If a vacancy occurs 
with less than six month remaining in the term, the seat will remain vacant.  Only 
a term which lasts more than twelve months will be considered a full term in 
regard to term limits. 

4.9 Upon notification to the Board chair, leaves of absence of up to six months will be 
granted to UNM faculty, staff and student representatives who are on sabbatical 
or summer leave from the University. 

4.10 Any Radio Board member not on a leave of absence will be considered to have 
resigned after two unexcused absences within any six month period, or three 
consecutive absences.  An absence will be considered “excused” if 24 hours 
notice is given to the chair, or in case of illness or emergency. 

4.11 There will be two non-voting ex-officio members of the Board: 
a. one representative elected by the KUNM paid staff, and
b. the KUNM General Manager.

4.12 The search committee for the General Manager of KUNM-FM, in the event of a 
vacancy for that position, shall consist of approximately eight (8) persons 
appointed by the Provost in consultation with the Radio Board.  A majority of the 
search committee will be Radio Board members representing various 
constituencies.  The chair of the search committee will be selected by the 
Provost. 

4.13 All board members must receive annual professional training to hear grievances 
in accordance with KUNM Grievance Policy and other applicable UNM policies.  

4.14 A Peronnel and Grievance Committee shall be a standing committee consisting 
of at least three members of the Board.  The committee shall function as defined 
in Section 2 of the KUNM Grievance Procedure.  

4.15 Other committees and standing committees (personnel, programming, etc.) shall 
be established by the Chair in conjunction with the Board.  

4.16 Members of the Radio Board will perform their duties faithfully and efficiently and 
never to give rise to suspicion of improper conflict of interests with KUNM or the 
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University.  They must disclose any conflict of interest that may affect their 
independent judgment in the impartial performance of their duties.   

ARTICLE 5. OFFICERS 
5.1 A Chairperson, Vice Chairperson and Secretary shall be selected by a majority 

vote of the members and shall serve in office for one year. 

5.2 The Chairperson shall prepare the KUNM-FM Radio Board agenda.  Agenda 
items may be submitted by members of the Board, station management, the 
Provost, the public and volunteers.  The Chairperson shall also conduct 
meetings, shall appoint members to committees established by the Board, and 
shall serve as the official representative of the KUNM-FM Board at official 
functions.  The Chairperson shall vote only in the case of a tie vote.  The 
Chairperson shall be responsible for the issuance of the Annual Report. 

5.3 The Vice Chairperson shall assume the duties and responsibilities of the 
Chairperson in the event of the Chairperson's absence. In the event of the Chair 
position becoming vacant prior to the end of the elected term, the Vice Chair 
shall automatically assume the position of the Chair and a new Vice Chair shall 
be selected by majority vote. If for any reason the Vice Chair is unable or 
unwilling to assume the role of the Chair, a new slate of officers shall be selected 
by majority vote of the members and shall serve until their term is completed. 

5.4 The Secretary shall be responsible for taking and distributing minutes to Board 
members and for publicizing dates, times and places of meetings. The Secretary 
shall keep the KUNM Radio Board Roster up to date and forward updates to 
station management for updates to the website and Zounds!. 

ARTICLE 6:  MEETINGS 
6.1 The Board shall meet at least once every other month. 

6.2 All meetings shall be publicly announced on the air, on the KUNM website, and in 
the printed KUNM program guide, indicating date, time and place of meetings. 

6.3 Special meetings ( i.e.. additional meeting beyond the regularly scheduled 
meetings) shall be called by the Chairperson as necessary or by written request 
of three members of the Board.  The Secretary shall ensure that all members and 
the public are notified. 

6.4 All meetings, regular or special, shall be open to the public and shall be 
conducted in public facilities, subject to all applicable federal and state open 
meeting requirements. 
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6.5 Executive sessions may be convened in response to Section 2.2 of the KUNM 

Grievance Procedure.  These meetings will be closed, minutes will be kept 
confidential, and members may not divulge the proceedings of the session.  

  
6.6 The Board shall allow public comments on all agenda items or any other items 

relevant to the Radio Board or KUNM operations at all of its regular and special 
meetings. 

 
6.7 The order of business shall be decided by majority vote of the Board.  The order 

of business may be altered or suspended at any meeting by a majority vote. 
 
6.8 A quorum shall consist of a simple majority of those positions filled at the time of 

each meeting, excluding members on leaves of absence, but no fewer than five 
(5) Board members. 

 
6.9 The rules contained in the current edition of Robert's Rules of Order, Newly 

Revised shall govern the Board in all cases to which they are applicable and in 
which they are consistent with these Bylaws and any special rules the Board may 
adopt. 

 

ARTICLE 7:   ROLE OF THE KUNM-FM RADIO BOARD IN DETERMINING 
PROGRAMMING 
7.1 In accordance with the Regents Policy on KUNM, the Radio Board shall make 

recommendations to station management on programming issues and other 
important station policies and practices. Because of the potential impact of major 
programming changes on the academic mission of the University and on the 
station’s  responsiveness to the community, station management must consult 
with the Radio Board before making such changes, in accordance with the 
procedures outlined in these Bylaws. 

 
7.2 The Board defines major and other programming changes as follows: 
 
a.  Major Programming Change: A significant alteration of the substance, duration 

and/or broadcast time of a program that lasts longer than 13 consecutive weeks 
(including, but not limited to, changing the genre of a music program, substituting 
a news/public affairs program for a music program and vice versa, substituting or 
significantly changing the format of a locally-produced program for a syndicated 
program or vice versa). 
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b. Other Programming Change: A change that does not significantly alter the
substance,  duration, and/or broadcast time of a program.

c. Temporary Program Change: A change in programming that will not last more
than 13 consecutive weeks.

7.3 Changes in programming, other than "major programming changes," according 
to the definition derived from 7.2, will be reported in writing outlining specific 
changes, rationale, service/benefit this change will offer the listening public, and 
costs, if any, to the Board by the station management, prior to the change 
occurring. If, for any reason,  the change must occur prior to notification of the 
Radio Board, the station management will report on the change in writing at the 
next Radio Board meeting. The Radio Board reserves the right to comment and 
make recommendations regarding this program change to the station 
management. 

7.4 The station management shall initiate consideration of a major programming 
change by the Radio Board by submitting a written recommendation at least ten 
(10) days in advance of a regularly scheduled Board meeting. This process shall 
begin prior to the program change being implemented on the air. The 
recommendation must include the following information:  
Regarding a recommended (new or modified) program:   
a. The name, purpose, description and format of the program
b. The producer(s) and/or responsible party/parties and relevant experience
c. For music and arts programs, examples of the

artists/performers/composers to be featured
d. For news and public affairs programs, sample topics and the names of

potential guests
e. The specific service/benefit the program would provide
f. Whether this service/benefit is readily available on KUNM or elsewhere,

and if so, how the recommended program would complement existing
service

g. The audience segment(s) the program intends to serve
h. How the program furthers the Regents’ Policy on KUNM
i. The time slot and frequency (daily, weekly, monthly, etc.) the program is to

be aired, with a rationale for this choice
j. Any needs for training or other station support
k. The cost of the program (if any).
Regarding the existing program to be replaced:  
a. The name, purpose, description and format of the program
b. The producer(s) and/or responsible party/parties and relevant experience
c. The specific service/benefit the program provides
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d. Whether this service/benefit is readily available on KUNM or elsewhere
e. The audience segment(s) the program appears to serve
f. How the program furthers the Regents’ Policy on KUNM
g. Any needs for training or other station support
h. The cost of the program (if any)
i. A rationale for replacing this program with the recommended program.

7.5  Input by the operations staff and volunteers is a critical aspect of the program 
change process. Prior to coming before the Radio Board, all major program 
changes must be discussed at the KUNM General Meeting.  

7.6 The following information must be broadcast on KUNM for one week prior to the 
first Radio Board meeting at which the major program change is scheduled to be 
considered: 
a. A brief description of the new program, the time slot when it will be broadcast,
and a description of the existing program affected. 
b. An announcement relating the time, date, and place of the Radio Board
meeting, inviting public comment (both in person and/or in writing) on the 
proposed changes. 

At the discretion of the Board, additional announcements may be made in Zounds!, the 
Daily Lobo, other daily newspapers, and/or appropriate outlets. 

7.7 The Board shall take public comments at all meetings at which the recommended 
programming change is considered.  This shall include oral comments by 
members of the public attending the meetings, and any written comments 
received by KUNM staff, which shall be forwarded to the Radio Board in a timely 
manner. 

7.8 The Board shall begin discussion of a major program change at the meeting at 
which the program change proposal is presented byt he station management.  
The Board will make ts recommendation at this initial meeting or the next 
succeeding meeting of the Board.  At the request of the Board or General 
Manager, the Provost or Provost designee may approve extensions of time for 
the Board’s recommendation. 

7.9 The Board may hold additional public hearings and/or invite further written 
comments from the public concerning the proposed programming chnage(s).  
The information described in Article 7.6 must be broadcast on KUNM for one 
week prior to the next Radio Board meeting at which the station management’s 
recommendations is scheduled to be considered.  At the discretion of the Board, 
additional announcements may be made in other appropriate media outlets.  
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7.10 After the Board has completed its review of the major program change, the Board 
shall decide, by a majority of the members present and voting at a regularly 
scheduled meeting, to accept or reject the proposed program change. 

7.11 Any recommended major programming changes approved by the Board may be 
immediately put into effect by the station management.  

7.12 If the Board votes against the major programming change, the station 
management shall have ten (10) days to request a review of the Board’s 
recommendation by the Provost or the Provost Designee.  The Provost or 
Designee will then meet with the Board and station management at the next 
Board meeting to hear arguments.  At this meeting, the Board may present any 
proposed modifications to the programming change as an alternative  The 
Provost or Provost Designee shall decide whether to adopt, reject or modify the 
Board’s recommendation.  Upon review, the Provost or Provost Designee shall 
have the discretion to incorporate some or all of the recommendations of the 
Board or the station management.  In making such decisions, the Provost or 
Provost Designee shall be guided by and act consistently with the current 
Regents’ Policy Statement on KUNM. 

7.13  The Board is charged with undertaking periodic, comprehensive reviews of all 
programming, preferably on a bi-annual basis, and with making 
recommendations to station management.  A written copy of these reviews will 
be provided to the Provost.  The Board shall seek ongoing input from the station 
management regarding these recommendations. 

ARTICLE 8:  AMENDMENTS 
8.1 These Bylaws may be amended by two-thirds of the voting members of the 

Board provided that such amendment has been submitted in writing at the 
previous regular meeting, and received by any members not in attendance at 
such meeting, together with notice of the meeting at which items will be 
considered.  These Bylaws and any such amendments are subject to approval by 
the Board of Regents, which reserves the right itself to make amendments to the 
Bylaws. 
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BYLAWS OF THE KUNM-FM RADIO BOARD 

Approved by the Radio Board following approval by KUNM’s internal constituencies 
on March 28,2018.  Approved by Regents ASAR Committee on August 2, 2018. 

KUNM is licensed by the FCC to The Regents of the University of New Mexico.  The 
KUNM Radio Board is established in Regents Policy 8.7. 

 

ARTICLE 1: PURPOSE 

It will be the responsibility of the KUNM-FM Radio Board (“the Board”), working 
with the station management, to help ensure that KUNM-FM is operated according to 
the policy of the Regents of the University of New Mexico. The Board will advise 
station management and prepare and submit reports to the Regents through the Office 
of the Provost as indicated in these Bylaws. It is the vision of the KUNM Board that 
the station will serve New Mexico’s diverse interests and communities. 

ARTICLE 2: OPERATION 

In order to fulfill its purpose, the Board will perform its functions as follows: 

2.1 Review and comment on all changes to programming as detailed in Article 8 of 
these bylaws.  
 

2.2 Receive and review comments on any documented station policy or procedure 
when requested by any of the following:  
a. The General Meeting via the Volunteer Representative  
b. Any member of the KUNM Staff 
c. The Regents or their designee  
d. Any member of the KUNM listening community  
e. Any voting member of the Board  

 
2.3 Prepare an annual report for the Regents, copied to the Regents’ designee and 

station management and made available to the public. The report will cover all 
actions taken; concerns raised by the Board, listeners, volunteers, or staff of 
KUNM; and recommendations for changes and improvements to meet those 
concerns.  

ARTICLE 3: OVERSIGHT 

All actions of the Board are subject to review by the Provost or Provost Designee. All 
actions taken by the Board must be in compliance with the applicable Federal 
Communications Commission rules and regulations, and with Federal and State law. 

ARTICLE 4: MEMBERSHIP – QUALIFICATIONS, SELECTION, CONDUCT 
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The Board will be composed of sixteen (16) members including fourteen (14) voting 
members and two (2) non-voting ex officio members. Ex Officio members of the 
board shall follow the definition found in Robert’s Rules of Order, except where it is 
explicitly stated otherwise in these bylaws. 
 
Ex Officio Members of the KUNM Radio Board shall be granted all rights and 
responsibilities excluding voting privileges as those afforded to regular board 
members, including but not limited to being counted for quorum and making eligible 
motions. 
 
4.1 The fourteen voting members of the board will be selected according to the 

following procedures: 
a. Two undergraduate students, appointed by the President of the Associated 

Students of the University of New Mexico (ASUNM);  
b. One graduate student, appointed by the President of the Graduate and 

Professional Student Association;  
c. Two faculty members, appointed by the President of the Faculty Senate;  
d. One University staff member, appointed by the President of the Staff Council;  
e. Four community members, elected by subscribers; 
f. Three "at large" members, appointed by the Provost; and, 
g. One Volunteer Representative, elected by KUNM Volunteers. 

 
In addition to the voting members, the Board will include the following ex officio 
members: 
 

h. One representative elected by the KUNM paid staff; 
i. The KUNM General Manager. 

 
Elected alternates may also attend meetings, but will not be counted as members of 
the board for purposes of quorum, making motions and voting unless and until such a 
time as the alternate is seated in a vacancy as described in Sec. 4.6. 

4.2 Preference for the appointed Board member positions will be given to persons 
with prior radio experience or with special skills that will be of particular 
importance to the responsibilities of the Board. 
 

4.3 The appointment and election processes will encourage the representation of 
women, minorities, and people of various socioeconomic backgrounds on the 
Board, as well as the representation of a broad array of points of view and 
philosophies. 
 

4.4 Except for the Volunteer Representative, no voting member of the Board will be 
a past or present paid KUNM staff member or a volunteer who has been actively 
involved with KUNM-FM for one year prior to the terms for which they are 
selected.  
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4.5 Members of the Board will perform their duties faithfully and efficiently and 
never give rise to suspicion of improper conflict of interests with KUNM or the 
University. They must disclose any conflict of interest that may affect their 
independent judgment in the impartial performance of their duties by signing an 
annual conflict of interest disclosure form.  

4.6 Terms of Office; Vacancies 
a. Terms of Board members will be two years with the possibility of one two-

year renewal, except for the ASUNM and GPSA representatives, whose terms 
will be one year with the possibility of three one-year renewals.  

b. Appointments to the Board will be staggered to promote continuity and ensure
that some new members join each year. The Board will have the option to
establish “adjustment terms” for appointed positions as needed to ensure the
staggering of terms. The Board will determine the length of “adjustment
terms” before the appointments to such positions are made, subject to the
approval of the Provost or Provost Designee.

c. Elections will be conducted in April, to be seated in May, every two years to
fill four elected community positions plus two alternate positions. Election
rules and guidelines will be determined by the Office of the Provost. The four
candidates receiving the most votes will fill vacant community-member Board
seats. The candidates placing fifth and sixth will be first and second alternates
in order of their electoral finish. An alternate is not a voting member of the
Board unless and until the alternate fills a vacancy. The first alternate will fill
any elected vacancy that occurs in that term; the second alternate will fill any
additional elected vacancy that occurs in that term, if any. Any additional
vacancies will remain until a regular election is held.

d. Should a vacancy occur in an appointed position or the volunteer
representative position with at least six months remaining in the term, a
replacement will be chosen to fill the remainder of the term using the same
procedures described in Sec. 4.1. Should a vacancy occur in an elected
community representative position, the alternates will fill the vacancy
according to the procedure described in Sec. 4.6 part c. Only a term that lasts
more than twelve months will be considered a full term in regard to term
limits.

4.7 Upon notification to the Board chair, leaves of absence of up to six months will 
be granted to UNM faculty, staff, and student representatives who are on 
sabbatical or summer leave from the University.  

4.8 Any Board member not on a leave of absence will be considered to have 
resigned after two unexcused absences within any six-month period, or after 
three consecutive absences. An absence will be considered excused if 24 hours’ 
notice is given to the chair, or in case of illness or emergency.  
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4.9 Any board member who is found by the board to have violated UNM Policies, 
including, but not limited to Policy 2240: Respectful Campus, may be removed 
from the board by 2/3 majority vote. 

4.10 In the event of a vacancy for the position of General Manager of KUNM-FM, a 
search committee of approximately eight persons will be appointed by the 
Provost in consultation with the Board. A majority of the search committee will 
be Board members representing various constituencies. The chair of the search 
committee will be selected by the Provost. 

4.11 All board members must receive annual professional training to hear grievances 
in accordance with KUNM Grievance Policy and other applicable UNM policies. 

ARTICLE 5: COMMITTEES 

Standing committees of the Board will include: 

5.1 A Governance and Grievance Committee consisting of at least three members of 
the Board, which will function as defined in the KUNM Grievance Procedure. 

5.2 A Programming Committee consisting of at least three members of the Board, 
which will conduct periodic program reviews in accordance with Section 8.13 of 
these Bylaws.  

Other special committees and standing committees may be established by the Board. 

ARTICLE 6: OFFICERS 

6.1 A Chairperson, Vice Chairperson and Secretary will be selected by a majority 
vote of the members and will serve in office for one year. 

6.2 The Chairperson will prepare the Board agenda. Agenda items may be submitted 
by members of the Board, station management, the Provost, the public, and 
volunteers. The Chairperson will also conduct meetings, appoint members to 
committees established by the Board, and serve as the official representative of 
the KUNM-FM Board at official functions. The Chairperson will vote only in the 
case of a tie vote. The Chairperson will be responsible for the issuance of the 
Annual Report.  

6.3 The Vice Chairperson will assume the duties and responsibilities of the 
Chairperson in the event of the Chairperson's absence. In the event of the Chair 
position becoming vacant prior to the end of the elected term, the Vice Chair will 
automatically assume the position of the Chair and a new Vice Chair will be 
selected by majority vote. If for any reason the Vice Chair is unable or unwilling 
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to assume the role of the Chair, a new slate of officers will be selected by 
majority vote of the members and will serve until their term is completed. In the 
event the Vice Chair position becomes vacant prior to the end of the elected 
term, a replacement Vice Chairperson will be selected by a majority vote of the 
members and will serve in office for the remainder of the term. 

6.4 The Secretary will be responsible for taking and distributing minutes to Board 
members and for publicizing dates, times, and places of meetings. The Secretary 
will keep the Board Roster up to date and will forward updates to station 
management for updates to the website and Zounds!. In the event the Secretary 
position becomes vacant prior to the end of the elected term, a replacement 
Secretary will be selected by a majority vote of the members and will serve in 
office for the remainder of the term. 

ARTICLE 7: MEETINGS 

7.1 The Board will meet at least once every other month. 

7.2 All meetings will be publicly announced on the air, on the KUNM website, and 
in the KUNM program guide, indicating the date, time, and place of meetings. 

7.3 Special meetings (i.e., additional meetings beyond the regularly scheduled 
meetings) will be called by the Chairperson as necessary or by written request of 
three members of the Board. The Secretary will ensure that all members and the 
public are notified.  

7.4 All meetings of the Board, regular or special, will be open to the public and will 
be conducted in public facilities, subject to all applicable federal and state open 
meeting requirements, as well as to the certification requirements of the 
Corporation for Public Broadcasting.  

7.5 Executive sessions may be convened in accordance with the KUNM Grievance 
Procedure. These sessions will be closed and their minutes kept confidential; 
members may not divulge the proceedings of these sessions.  

7.6 The Board will allow public comments on all agenda items or any other items 
relevant to the Board or to KUNM operations at all of its regular and special 
meetings.  

7.7 The order of business will be decided by majority vote of the Board. The order of 
business may be altered or suspended at any meeting by a majority vote. 

7.8 A quorum will consist of a simple majority of those positions filled at the time of 
each meeting, excluding members on leaves of absence, but will consist of no 
fewer than five Board members.  
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7.9 The rules contained in the current edition of Robert's Rules of Order, Newly 
Revised will govern the Board in all cases to which they are applicable and in 
which they are consistent with these Bylaws and with any special rules the Board 
may adopt.  
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ARTICLE 8: ROLE OF THE KUNM-FM RADIO BOARD IN DETERMINING 
PROGRAMMING 

8.1 In accordance with the Regents Policy section 8.7 on KUNM, the Board will 
make recommendations to station management on programming issues and other 
important station policies, procedures, and practices. Because of the potential 
impact of significant programming changes on the station’s support for the 
academic mission of the University and/or on its responsiveness to the 
community, station management must consult with the Board before making 
such changes, in accordance with the procedures outlined in these Bylaws. 
 

8.2 The Board classifies programming changes as follows:  
a. Major Programming Change: A significant alteration of the substance, 

duration, and/or broadcast time of a regularly scheduled program having a 
duration of 30 or more minutes, which lasts longer than 13 consecutive weeks. 
(Such changes include, but are not limited to, changing the genre of a music 
program, substituting a news/public affairs program for a music program and 
vice versa, substituting a locally produced program for a syndicated program 
or vice versa, or significantly changing the format of a program).  
 

b. Temporary Program Change: A change in programming that will not last 
more than 13 consecutive weeks.  
 

c. Other Programming Changes: A change that does not alter the overall 
substance, duration, and/or broadcast time of a program.  
 

8.3 The station management will report Temporary Program Changes to the Board in 
writing according to the classifications outlined in Section 8.2, specifying the 
reason for the change(s), the service/benefit the changes will offer the listening 
public, and costs or savings, if any. Whenever possible, station management will 
report to the Board prior to the change occurring. If, for any reason, the change 
must occur before notification to the Board, station management will report on 
the change at the next Board meeting. The Board may comment and may make 
recommendations regarding such program changes to the station management. 
Station management will take the Board’s concerns and recommendations into 
account when implementing such changes and will report at the following Board 
meeting on its actions regarding the Board’s recommendations.  
 

8.4 The station management will initiate consideration of a Major Programming 
Change by the Board by submitting a written recommendation at least ten (10) 
days in advance of a regularly scheduled Board meeting, and in accordance with 
section 8.5 of the Bylaws. This process will begin prior to the program change 
being implemented on the air. The recommendation must include the following 
information:  
a. The name, purpose, description and format of the new or replacement 

program  
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b. The producer(s) and/or responsible party/parties and relevant experience
c. For music and arts programs, examples of the artists/performers/composers to

be featured
d. For news and public affairs programs, sample topics and types of potential

guests (e.g. public officials, UNM faculty and/or Staff, special interest group)
e. The specific service/benefit the program would provide to diverse interests,

whether this service/benefit is readily available on KUNM or elsewhere, and
if so, how the recommended program would complement the existing service

f. The audience segment(s) the program is intended to serve
g. How the program furthers the Regents’ Policy on KUNM
h. The time slot and frequency (daily, weekly, monthly, etc.) the program is to

be aired, with a rationale for these choices
i. Any needs for training or other station support
j. The budget for the program (if any)

The recommendation must also include the following information regarding the 
existing program to be replaced: 

a. The name, purpose, description and format of the program
b. The producer(s) and/or responsible party/parties and relevant experience
c. The specific service/benefit the program provides and whether this

service/benefit is readily available on KUNM or elsewhere
d. The audience segment(s) the program appears to serve
e. How the program furthers the Regents’ Policy on KUNM
f. Any needs for training or other station support
g. The cost of the program (if any)
h. The reason(s) for the proposal to replace the existing program with the

recommended program.

8.5 Input by the operations staff and volunteers is a critical aspect of the program 
change process. Prior to coming before the Board, all major program changes will be 
discussed at the KUNM General Meeting.  

The following information must be posted on the KUNM website and broadcast on 
KUNM for one week prior to the first Board meeting at which the Major 
Programming Change is scheduled to be considered:  

a. A brief description of the new program, the time slot when it will be
broadcast, and a description of the existing program affected.

b. An announcement relating the time, date, and place of the Board meeting,
inviting public comment (in person and/or in writing) on the proposed
changes.

8.6 The Board will take public comments at all meetings at which the recommended 
programming change is considered. These will include oral comments by 
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members of the public attending the meetings, and any written comments 
received by KUNM staff, which will be forwarded to the Board in a timely 
manner.  
 

8.7 The Board will begin discussion of a Major Programming Change at the meeting 
at which the program change proposal is presented by the station management. 
The Board will make its recommendation at this initial meeting or the next 
succeeding meeting of the Board. At the request of the Board or General 
Manager, the Provost or Provost Designee may approve extensions of time for 
the Board’s recommendation.  
 

8.8 If the Provost or Provost Designee approves such extensions of time, the Board 
may hold additional public hearings and/or invite further written comments from 
the public concerning the proposed programming change(s). The information 
described in Article 8.5 must be posted to the KUNM Website and broadcast on 
KUNM for one week prior to the next Board meeting at which the station 
management’s recommendations are scheduled to be considered.  
 

8.9 After it has completed its review, the Board will decide, by a majority of the 
members present and voting at a regularly scheduled meeting, to accept or reject 
the proposed program change.  
 

8.10 Any recommended Major Programming Changes approved by the Board may be 
immediately put into effect by the station management.  
 

8.11 If the Board votes against the Major Programming Change, the station 
management will have ten days to request a review of the Board’s 
recommendation by the Provost or the Provost Designee. The Provost or 
Designee will then meet with the Board and station management at the next 
Board meeting to hear arguments. At this meeting, the Board may present any 
proposed modifications to the programming change as an alternative The Provost 
or Provost Designee will decide whether to adopt, reject, or modify the Board’s 
recommendation. Upon review, the Provost or Provost Designee will have the 
discretion to incorporate some or all of the recommendations of the Board or the 
station management. In making such decisions, the Provost or Provost Designee 
will be guided by and act consistently with the current Regents’ Policy Statement 
on KUNM.  
 

8.12 The Board is charged with undertaking periodic reviews of all programming at 
least once every year, and with making recommendations to station management. 
A written copy of these reviews will be provided to the Provost. The Board may 
seek ongoing input regarding these recommendations from constituents including 
the greater listening community, UNM administration, faculty, students and 
staff; and KUNM volunteers, staff, and management.  
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ARTICLE 9: AMENDMENTS 

9.1 These Bylaws may be amended by two-thirds of the voting members of the Board 
provided that such amendment has been submitted in writing at the previous 
regular meeting, and received by any members not in attendance at such meeting, 
together with notice of the meeting at which items will be considered. These 
Bylaws and any such amendments are subject to approval by the Board of 
Regents, which reserves the right itself to make amendments to the Bylaws. 
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MEMORANDUM 

TO: Members of the Board of Regents’ Finance & Facilities Committee 

FROM: Rob Robinson, Senior Associate Athletics Director – CFO, Athletics Department 

DATE: August 7th, 2018 

SUBJECT: Approval of the Third Submission to Higher Education Department for the 

Enhanced Fiscal Oversight Program (EFOP)  

In order to respond to concerns brought by the New Mexico Higher Education Department 
(NMHED), the University has agreed to provide the attached Enhanced Fiscal Oversight Program 
(EFOP) Report. This report will be provided in addition to the Quarterly Financial Actions Report 
and Certification that are already required for all higher education institutions.  

The report will provide Athletics financial status through reporting templates provided by the 
Higher Education Department for the Athletics budget exhibits as well as a template for the 
plan associated with resolving the overall deficit within Athletics budget.  

The EFOP report will accompany the report submitted by the Controller’s Office until NMHED is 
satisfied with the University’s progress on these issues.   

Thank you for your consideration. 







New Mexico Higher Education Department 
Institutional Finance Division 

University of New Mexico Athletics Department 
Quarterly Enhanced Fiscal Oversight Program (EFOP) Report 

Please certify the following EFOP report and submit with the Quarterly Financial Certification 
and Financial Action Reports. 

To the best of my knowledge, I certify that the information provided in the attached EFOP report 
for the: 

1st _____ 2nd _____ 3rd _____ 4th __X___ Quarter, FY 2018__ 

is correct as of the signature dates noted below: 

The University of New Mexico 

Marron Lee, Chair, Board of Regents – Finance and Facilities Committee Date 

Garnett S. Stokes, President Date 

David Harris, EVP for Administration, COO and CFO Date 



FTE Unrestricted FTE Restricted FTE Unrestricted FTE Restricted FTE Unrestricted FTE Restricted FTE Unrestricted FTE Restricted FTE Unrestricted FTE Restricted FTE Unrestricted FTE Restricted FTE Unrestricted FTE Restricted
Revenues Tuition and Fees 3,968,694 0 4,000,000 0 2,154,138 0 1,697,465 0 148,397 0

State Appropriations 2,643,800 0 2,617,300 0 654,400 654,300 654,300 654,300 0 0
Federal Grants and 
Contracts 0 6,593 30,601 0 0 0 0 0 30,601
State Grants and 
Contracts 0 2,773 25,500 0 0 0 0 0 25,500
Private Gifts Grants and 
Contracts 12,812 0 15,000 0 2,199 2,556 0 (4,747) 14,992 0
Sales and Services 9,349,953 0 10,511,001 0 1,150,484 4,620,349 3,844,824 874,403 20,941 0
Other Sources 16,617,747 0 16,080,125 0 3,552,152 4,063,970 1,638,323 4,960,317 1,865,363 0

32,593,006 9,366 33,223,426 56,101 7,513,374 0 9,341,174 0 7,834,912 0 6,484,273 0 2,049,693 56,101
Beginning Balance Beginning Balance (4,342,423) 0 (4,540,234) 0 (4,713,999) 0 0 173,765 0
Total Available 28,250,583 9,366 28,683,192 56,101 2,799,374 0 9,341,174 0 7,834,912 0 6,484,273 0 2,223,458 56,101

Expenditures
Administrative 
Professional 98.69 9,743,503 0 93.99 8,936,769 0 2,447,025 2,414,166 2,415,944 96.38 2,404,949 -2.39 (745,314) 0.00 0
Faculty Salaries 5,000 0 0.09 7,143 0 1,429 1,071 1,500 1,000 0.09 2,143 0.00 0
Federal Workstudy 
Salaries 0.16 2,826 0.35 6,593 0.03 500 2.00 30,601 150 926 525 0.12 677 -0.09 (1,779) 2.00 30,601
GA TA RA PA Salary 8.19 231,059 0 9.00 294,712 0 51,810 67,464 58,482 8.07 49,778 0.93 67,178 0.00 0
Other Salaries 31.64 667,107 0 4.71 897,479 0 97,351 203,434 189,512 31.01 160,397 -26.30 246,785 0.00 0
State Workstudy 
Salaries 0.07 1,189 0.15 2,773 0.01 100 1.00 25,500 0 258 184 0.05 458 -0.04 (800) 1.00 25,500
Student Salaries 6.42 123,485 0 0.96 19,000 0 21,146 32,609 26,587 4.67 16,422 -3.71 (77,764) 0.00 0
Support Staff Salary 8.69 340,108 0 8.00 310,341 0 46,537 69,287 60,421 6.05 54,205 1.95 79,892 0.00 0
Technician Salary 9.48 359,984 0 6.99 251,338 0 66,519 96,286 84,478 9.19 97,799 -2.20 (93,744) 0.00 0
Accrued Annual Leave (2,365) 0 85,000 0 0 0 0 (5,966) 90,966 0
Fica 666,625 0 827,017 0 148,548 150,023 198,059 167,415 162,972 0
Group Insurance 702,541 0 715,817 0 166,658 189,063 185,090 176,603 (1,598) 0
Other Staff Benefits 362,492 0 283,719 0 89,503 89,939 89,124 88,768 (73,615) 0
Retirement 1,422,721 0 1,390,676 0 353,335 300,411 345,033 323,819 68,078 0
Tuition Waivers 90,232 0 64,770 0 45,752 0 35,773 11,643 (28,398) 0
Unemployment 
Compensation 16,636 0 50,637 0 1,923 1,949 1,927 1,903 42,936 0
Workers Compensation 12,135 0 43,938 0 2,572 2,952 2,844 2,468 33,102 0
Charge Inst. Support 131,000 0 131,000 0 32,750 32,750 32,750 32,750 0 0
Contract Services 1,378,698 0 1,647,364 0 243,110 491,821 587,891 463,401 (138,860) 0
Cost of Good Sold (2,404) 0 0 125 315 (2,837) (4,758) 7,155 0
Electricity 305,825 0 296,500 0 58,136 83,520 66,947 94,271 (6,374) 0
Equipment 266,615 0 358,526 0 101,533 49,842 62,490 (34,868) 179,529 0
Fuel_Heat_Cool 54,424 0 87,800 0 897 8,957 26,817 10,291 40,837 0
Officials Expense 63T3 722,398 0 536,439 0 15,955 345,389 196,940 120,037 (141,883) 0
Services 0 0 0 0 0 1,760 (1,220) (540) 0 0
Sewer_Other 220,506 0 167,000 0 57,924 35,012 21,453 96,937 (44,326) 0

Student Awards and Aid 5,065,726 0 5,024,660 0 2,372,515 364,257 2,225,432 354,299 (291,843) 0
Supplies_Expense 7,784,191 0 7,532,162 0 1,653,928 2,097,762 1,380,540 1,771,841 628,091 0
Travel 285,591 0 46,164 0 26,734 17,537 62,820 43,762 (104,689) 0
Travel-Group 2,865,210 0 2,911,789 0 896,167 996,080 701,213 342,100 (23,771) 0
Travel-Recruiting 578,745 0 595,023 0 154,698 194,003 263,950 165,459 (183,086) 0
Internal Service Ctr 
Internal Sales (336,833) 0 (40,000) 0 (3,571) (259,912) (13,693) (7,584) 244,759 0

163.34 34,064,970 0.50 9,366 123.78 33,473,383 3.00 56,101 0.00 9,151,158 0.00 0 0.00 8,078,935 0.00 0 0.00 9,306,975 0.00 0 155.54 6,999,735 0.00 0 -31.76 (63,419) 3.00 56,101
Transfers (IN) or OUT Transfers (IN) or OUT (1,100,387) 0 (249,957) 0 (147,924) (1,388,245) 62,511 (1,111,032) 2,334,733
Ending Balance (4,713,999) 0 (4,540,234) 0 0.00 (6,203,860) 0.00 0 0.00 2,650,484 0.00 0 0.00 (1,534,574) 0.00 0 155.54 595,570 0.00 0 -31.76 (47,855) 3.00 0

Quarter 4 - FY18 YTD

Total Revenues

Total Expenditures

Period 14 Budget 2018 Quarter 1 - FY18 Quarter 2 - FY18 Quarter 3 - FY18

Actuals FY17 Original Approved Actuals Actuals Actuals Actuals Increase / Decrease

Exhibit 21 - UNM MAIN Campus
Summary of Intercollegiate Athletics PRELIMINARY FY18 FYTD



Exhibit 21a - UNM 
MAIN Campus - Detail 

  

FTE Unrestricted FTE Unrestricted FTE Unrestricted FTE Unrestricted FTE Unrestricted FTE Unrestricted FTE Unrestricted
Revenues Tuition and Fees 3,968,694 4,000,000 2,154,138 0 1,697,465 0 148,397

State Appropriations 2,643,800 2,617,300 654,400 654,300 654,300 654,300 0
Private Gifts Grants and Contracts 12,812 15,000 2,199 2,556 0 (4,747) 14,992
Sales and Services 2,954,005 2,764,001 508,866 692,275 2,004,152 335,748 (777,040)
Other Sources 17,031,407 16,703,115 4,702,780 3,671,702 1,638,043 4,960,134 1,730,456

26,610,718 26,099,416 8,022,383 5,020,833 5,993,960 5,945,435 1,116,805
Beginning Balance (4,252,121) (4,540,234) (4,713,999) 0 0 0 173,765
Total Available 22,358,597 21,559,182 3,308,384 5,020,833 5,993,960 5,945,435 1,290,570
Expenditures Administrative Professional 98.69 9,743,503 93.99 8,936,769 2,430,775 2,430,416 2,405,943 96.21 2,397,175 -2.22 (727,540)

Faculty Salaries 5,000 0.09 7,143 1,429 1,071 1,500 1,000 0.09 2,143
Federal Workstudy Salaries 0.16 2,826 0.03 500 150 927 525 0.12 677 -0.09 (1,779)
GA TA RA PA Salary 5.76 165,487 8.00 194,712 31,423 44,497 41,018 5.37 37,546 2.63 40,228
Other Salaries 21.55 460,056 4.08 811,949 62,994 122,245 143,584 22.16 143,531 -18.08 339,595
State Workstudy Salaries 0.07 1,189 0.01 100 0 258 183 0.05 459 -0.04 (800)
Student Salaries 5.36 104,457 0.76 15,000 18,583 28,946 23,811 4.05 14,297 -3.29 (70,637)
Support Staff Salary 8.25 326,584 8.00 310,341 45,169 64,778 56,780 5.60 53,555 2.40 90,059
Technician Salary 8.92 337,149 6.99 251,338 63,057 83,035 74,014 8.41 91,389 -1.42 (60,157)
Accrued Annual Leave (2,365) 85,000 0 0 0 (6,257) 91,257
Fica 650,688 821,909 145,602 143,886 193,646 165,208 173,567
Group Insurance 689,453 714,817 165,321 181,255 179,442 175,139 13,660
Other Staff Benefits 361,292 283,719 88,685 90,062 88,695 88,186 (71,909)
Retirement 1,400,053 1,389,676 347,481 294,786 339,668 320,114 87,627
Tuition Waivers 59,074 61,770 31,245 0 26,833 5,358 (1,666)
Unemployment Compensation 16,271 50,537 1,871 1,904 1,878 1,881 43,003
Workers Compensation 10,901 43,788 2,174 2,584 2,536 2,370 34,124
Charge Inst. Support 131,000 131,000 32,750 32,750 32,750 32,750 0
Contract Services 1,162,785 987,217 209,742 367,721 484,646 374,949 (449,841)
Cost of Good Sold (2,644) 0 125 315 (2,837) (4,758) 7,155
Equipment 131,969 192,445 40,189 3,499 19,078 (690) 130,369
Officials Expense 63T3 66,826 0 15,613 138,402 5,750 39,152 (198,917)
Services 0
Sewer_Other 2,379 2,000 375 271 1,409 2,817 (2,872)
Student Awards and Aid 5,016,032 5,011,160 2,363,215 357,407 2,210,652 352,299 (272,413)
Supplies_Expense 5,057,493 5,818,193 1,148,649 1,166,673 693,847 1,630,850 1,178,174
Travel 75,041 38,714 7,583 1,434 32,476 26,706 (29,485)
Travel-Group 352,048 229,576 61,075 83,565 53,764 74,478 (43,306)
Travel-Recruiting 20,198 0 0 6,792 0 323 (7,115)
Internal Service Ctr Internal Sales (332,219) (40,000) (2,106) (258,512) (13,692) (7,584) 241,894

148.76 26,012,526 121.95 26,349,373 0.00 7,313,169 0.00 5,390,967 0.00 7,097,899 141.97 6,012,920 -20.02 534,418
Transfers (IN) or OUT Trsfr From Auxiliaries (50,836) 0 (5,000) 0 0 0 5,000

Trsfr From Endowments (814,207)
Trsfr From I G (54,100) (54,100) (48,426) (13,524) (13,524) (13,528) 34,902
Trsfr From Plant Fund Minor (195,000) 0 0 (727,000) 0 0 727,000
Trsfr From Public Service (1,138,406) (500,000) 0 (200,864) 0 (181,851) (117,285)
Trsfr To Athletics 0
Trsfr To Auxiliaries 3,177
Trsfr To Debt Service 55,160 55,731 13,933 13,933 13,932 13,933 0
Trsfr To I G 160,000 151,000 48,926 37,749 37,749 34,592 (8,016)
Trsfr To Plant Fund Minor 33,500 0 0 0 0 0 0
Trsfr To Student Aid 13,639

Quarter 3 - FY18 Quarter 4 - FY18
Actuals

YTD

Total Revenues

Total Expenditures

Period 14 Budget 2018 Quarter 1 - FY18 Quarter 2 - FY18

PRELIMINARY FY18 FYTD

Budget Unit 350 - Administration
Actuals 2017 Original Actuals Actuals Actuals Increase / Decrease
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Trsfr To Student Social Cultural 89,294 97,412 46,110 24,353 24,353 10,714 (8,118)
(1,100,388) (249,957) 55,543 (865,353) 62,510 (933,531) 633,483

Ending Balance (2,553,541) (4,540,234) (4,060,328) 495,219 (1,166,449) 866,046 122,669

FTE Unrestricted FTE Unrestricted
Revenues Sales and Services 3,736,233 4,200,000 0 1,793,641 1,649,858 1,994 754,507

Other Sources (3,528,328) (3,038,772) (3,037,012) (154) 305 2 (1,913)
207,905 1,161,228 (3,037,012) 1,793,487 1,650,163 1,996 752,594

Beginning Balance 0 0 0 0 0 0 0
Total Available 207,905 1,161,228 (3,037,012) 1,793,487 1,650,163 1,996 752,594
Expenditures Administrative Professional 0 0 16,250 (16,250) 0 0 0

Federal Workstudy Salaries 0 0 0 0 0 0 0
Other Salaries 0.98 19,577 0 0 4,674 8,062 0.63 183 -0.63 (12,919)
Student Salaries 0.38 6,677 0.20 4,000 1,551 1,739 1,423 0.35 1,547 -0.15 (2,260)
Support Staff Salary 0.12 3,475 0 0 1,275 2,247 0.16 87 -0.16 (3,609)
Technician Salary 0.16 6,733 0 0 3,174 4,109 0.17 22 -0.17 (7,305)
Fica 1,614 0 236 234 672 17 (1,159)
Group Insurance 1,277 0 0 235 821 6 (1,062)
Other Staff Benefits 303 0 666 (536) 169 0 (299)
Retirement 3,733 0 2,259 (1,125) 1,679 3 (2,816)
Unemployment Compensation 45 0 24 (18) 10 1 (17)
Workers Compensation 251 0 11 68 112 2 (193)
Contract Services 12,357 81,611 1,819 (781) 12,057 1,807 66,709
Equipment 8,155 2,600 9,646 915 4,088 1,647 (13,696)
Sewer_Other 2,860 0 0 0 730 0 (730)
Student Awards and Aid 13,000 13,000 0 5,800 7,200 0 0
Supplies_Expense 623,013 650,067 36,601 314,599 84,680 235,077 (20,890)
Travel 43,088 0 9,361 1,666 427 1,185 (12,639)
Travel-Group 231,519 309,950 1,321 205,563 111,748 11,040 (19,722)
Travel-Recruiting 138,043 100,000 35,460 53,445 33,006 45,561 (67,472)

1.64 1,115,720 0.20 1,161,228 0.00 115,205 0.00 574,677 0.00 273,240 1.31 298,185 -1.11 (100,079)
Transfers (IN) or OUT 0 0 (40,000) (62,800) 0 0 102,800
Ending Balance (907,815) 0 (3,112,217) 1,281,610 1,376,923 (296,189) 749,873

FTE Unrestricted FTE Unrestricted
Revenues Sales and Services 2,274,019 3,100,000 641,619 1,844,671 1,847 499,850 112,013

Other Sources 60,600 (512,605) (512,605) 144,255 (210) 0 (144,045)
2,334,619 2,587,395 129,014 1,988,926 1,637 499,850 (32,032)

Beginning Balance 0 0 0 0 0 0 0
Total Available 2,334,619 2,587,395 129,014 1,988,926 1,637 499,850 (32,032)
Expenditures GA TA RA PA Salary 2.20 58,016 1.00 100,000 20,387 20,387 13,591 0.18 (36,590) 0.82 82,225

Other Salaries 3.32 71,639 0.30 39,993 24,592 34,947 10,613 2.45 (3,555) -2.15 (26,604)
State Workstudy Salaries 0.00 0 0 0 0 0 3.02 60,152 -3.02 (60,152)
Student Salaries 0.44 8,016 0 1,012 1,925 1,351 0.27 578 -0.27 (4,866)
Support Staff Salary 0.07 1,948 0 1,034 894 0 0.09 0 -0.09 (1,928)
Technician Salary 0.08 3,431 0 1,584 4,249 0 0.12 0 -0.12 (5,833)
Fica 5,400 2,877 1,894 2,694 792 (5,089) 2,586
Group Insurance 8,185 1,000 960 6,068 3,049 (4,016) (5,061)
Other Staff Benefits 187 0 75 174 0 10,794 (11,043)
Retirement 6,531 1,000 2,465 2,996 42 (4,934) 431
Tuition Waivers 23,540 3,000 11,292 0 6,566 (11,274) (3,584)
Unemployment Compensation 115 100 19 28 8 23,246 (23,201)
Workers Compensation 462 150 337 123 16 (416) 90

Total Transfers (IN) or OUT

Budget Unit 351 - Basketball

Total Revenues

Total Expenditures

Budget Unit 352 - Football

Total Revenues

http://myreports.unm.edu/ibi_apps/WFServlet.ibfs?IBIF_webapp=/ibi_apps&IBIC_server=EDASERVE&IBIWF_msgviewer=OFF&IBIAPP_app=f_finance%20f_cayuse%20f_finance_shared%20f_accounts_receivable%20hr_finance%20student_shared%20f_upload_data%20baseapp&WF_STYLE=IBFS:/FILE/IBI_HTML_DIR/javaassist/intl/EN/combine_templates/ENSilver_Medium1.sty&&IBIMR_drill=IBFS,RUNFEX,IBIF_ex,true&IBIF_ex=/WFC/Repository/Finance_Domain/FEX/FMRSTRP_DrillDown_21a.fex&CLICKED_ON=&WFFMT=XLSX&Campus=MAIN&Exhibits=21a&PROGRAM=P21%25&BU_CODE=351&CATEGORY=Expenditures&DESC3=Student%20Salaries&Column=5&Fisc_Yr1=2017&Fisc_Yr2=2017&Fisc_Yr3=2018&Phase1=ORIGNL&Phase2=REVISE&Phase3=ORIGNL&unrestricted=02&restricted=12&db_in_use=ODSP&
http://myreports.unm.edu/ibi_apps/WFServlet.ibfs?IBIF_webapp=/ibi_apps&IBIC_server=EDASERVE&IBIWF_msgviewer=OFF&IBIAPP_app=f_finance%20f_cayuse%20f_finance_shared%20f_accounts_receivable%20hr_finance%20student_shared%20f_upload_data%20baseapp&WF_STYLE=IBFS:/FILE/IBI_HTML_DIR/javaassist/intl/EN/combine_templates/ENSilver_Medium1.sty&&IBIMR_drill=IBFS,RUNFEX,IBIF_ex,true&IBIF_ex=/WFC/Repository/Finance_Domain/FEX/FMRSTRP_DrillDown_21a.fex&CLICKED_ON=&WFFMT=XLSX&Campus=MAIN&Exhibits=21a&PROGRAM=P21%25&BU_CODE=352&CATEGORY=Expenditures&DESC3=GA%20TA%20RA%20PA%20Salary&Column=5&Fisc_Yr1=2017&Fisc_Yr2=2017&Fisc_Yr3=2018&Phase1=ORIGNL&Phase2=REVISE&Phase3=ORIGNL&unrestricted=02&restricted=12&db_in_use=ODSP&
http://myreports.unm.edu/ibi_apps/WFServlet.ibfs?IBIF_webapp=/ibi_apps&IBIC_server=EDASERVE&IBIWF_msgviewer=OFF&IBIAPP_app=f_finance%20f_cayuse%20f_finance_shared%20f_accounts_receivable%20hr_finance%20student_shared%20f_upload_data%20baseapp&WF_STYLE=IBFS:/FILE/IBI_HTML_DIR/javaassist/intl/EN/combine_templates/ENSilver_Medium1.sty&&IBIMR_drill=IBFS,RUNFEX,IBIF_ex,true&IBIF_ex=/WFC/Repository/Finance_Domain/FEX/FMRSTRP_DrillDown_21a.fex&CLICKED_ON=&WFFMT=XLSX&Campus=MAIN&Exhibits=21a&PROGRAM=P21%25&BU_CODE=352&CATEGORY=Expenditures&DESC3=Other%20Salaries&Column=5&Fisc_Yr1=2017&Fisc_Yr2=2017&Fisc_Yr3=2018&Phase1=ORIGNL&Phase2=REVISE&Phase3=ORIGNL&unrestricted=02&restricted=12&db_in_use=ODSP&


Contract Services 138,235 369,970 26,027 104,061 36,959 (166,556) 369,479
Cost of Good Sold 240 0 0 0 0 201,935 (201,935)
Equipment 18,316 6,000 16,645 18,835 8,251 (16,509) (21,222)
Officials Expense 63T3 48,615 0 0 160,225 981 (981) (160,225)
Sewer_Other 9,264 0 0 7,655 1,409 (9,064) 0
Student Awards and Aid 36,644 0 9,000 1,050 6,950 (7,342) (9,658)
Supplies_Expense 1,515,210 681,805 374,510 453,755 440,209 (1,249,474) 662,805
Travel 81,928 3,500 3,135 4,841 17,600 1,147,992 (1,170,068)
Travel-Group 1,157,271 1,139,000 676,822 255,219 58,021 (958,977) 1,107,915
Travel-Recruiting 166,649 239,000 2,462 61,425 193,806 757,429 (776,122)
Internal Service Ctr Internal Sales (2,780) 0 0 0 0 320,405 (320,405)

6.11 3,357,062 1.30 2,587,395 0.00 1,174,252 0.00 1,141,551 0.00 800,214 6.13 47,754 -4.83 (576,376)
Transfers (IN) or OUT 0 0 0 (460,200) 0 (177,500) 637,700
Ending Balance (1,022,443) 0 (1,045,238) 1,307,575 (798,577) 629,596 (93,356)

FTE Unrestricted FTE Unrestricted
Revenues Sales and Services 77,681 65,000 0 29,006 12,471 18,846 4,677

Other Sources 570,679 585,779 557,489 68,563 0 0 (40,273)
648,360 650,779 557,489 97,569 12,471 18,846 (35,596)

Beginning Balance 0 0 0 0 0
Total Available 648,360 650,779 557,489 97,569 12,471 18,846 (35,596)
Expenditures Other Salaries 2.36 46,922 0.04 5,299 5,430 5,406 8,545 1.59 13,489 -1.55 (27,571)

Student Salaries 0 0 0 0 0 0.04 0 -0.04 0
Support Staff Salary 0.06 1,458 0 225 144 0 0.17 432 -0.17 (801)
Technician Salary 0.13 5,302 0 1,203 1,105 1,131 4,675 (8,114)
Fica 3,536 0 470 455 692 1,171 (2,788)
Group Insurance 833 0 237 216 148 305 (906)
Other Staff Benefits 240 0 49 46 46 192 (333)
Retirement 5,560 0 700 570 873 2,035 (4,178)
Unemployment Compensation 80 0 5 4 7 13 (29)
Workers Compensation 125 29 10 29 56 (124)
Contract Services 3,354 54,866 890 116 4,365 27,926 21,569
Equipment 37,087 73,505 20,933 9,351 6,827 (5,873) 42,267
Fuel_Heat_Cool 230 1,800 0 0 189 321 1,290
Officials Expense 63T3 6,110 7,000 342 17,336 61,066 18,404 (90,148)
Supplies_Expense 214,837 76,702 19,447 57,966 51,916 (35,597) (17,030)
Travel 26,443 0 4,438 (7) 419 (375) (4,475)
Travel-Group 225,814 378,300 65,303 117,161 163,819 (7,894) 39,911
Travel-Recruiting 73,680 53,307 33,147 26,895 14,677 10,364 (31,776)

2.55 651,611 0.04 650,779 0.00 152,848 0.00 236,774 0.00 314,749 1.80 29,644 -1.76 (83,236)
Transfers (IN) or OUT 0 0 108 0 0 (108)
Ending Balance (3,251) 0 404,641 (139,313) (302,278) (10,798) 47,748

FTE Unrestricted FTE Unrestricted
Revenues Sales and Services 308,015 382,000 0 260,755 176,497 17,965 (73,217)

Other Sources 1,402,831 1,262,332 1,291,500 179,609 181 178 (209,136)
1,710,846 1,644,332 1,291,500 440,364 176,678 18,143 (282,353)

Beginning Balance 0 0 0 0 0 0
Total Available 1,710,847 1,644,332 1,291,500 440,364 176,678 18,143 (282,353)

Expenditures GA TA RA PA Salary 0.23 7,555 0 0 2,581 3,872 0.25 0 -0.25 (6,453)
Other Salaries 3.43 68,913 0.30 40,238 4,336 36,162 28,707 3.61 3,194 -3.31 (32,161)
Student Salaries 0.24 4,335 0 0 0 0 0.16 3,829 -0.16 (3,829)
Support Staff Salary 0.19 6,643 0 108 2,197 1,394 0.32 8,635 -0.32 (12,334)
Technician Salary 0.19 7,369 0 674 4,724 5,224 (4,926) (5,696)
Fica 5,388 2,231 347 2,754 2,256 (2,110) (1,016)

Total Revenues

Total Expenditures

Budget Unit 354 - Other Womens Sports

Total Revenues

Budget Unit 353 - Other Mens Sports

Total Expenditures

http://myreports.unm.edu/ibi_apps/WFServlet.ibfs?IBIF_webapp=/ibi_apps&IBIC_server=EDASERVE&IBIWF_msgviewer=OFF&IBIAPP_app=f_finance%20f_cayuse%20f_finance_shared%20f_accounts_receivable%20hr_finance%20student_shared%20f_upload_data%20baseapp&WF_STYLE=IBFS:/FILE/IBI_HTML_DIR/javaassist/intl/EN/combine_templates/ENSilver_Medium1.sty&&IBIMR_drill=IBFS,RUNFEX,IBIF_ex,true&IBIF_ex=/WFC/Repository/Finance_Domain/FEX/FMRSTRP_DrillDown_21a.fex&CLICKED_ON=&WFFMT=XLSX&Campus=MAIN&Exhibits=21a&PROGRAM=P21%25&BU_CODE=353&CATEGORY=Expenditures&DESC3=Other%20Salaries&Column=5&Fisc_Yr1=2017&Fisc_Yr2=2017&Fisc_Yr3=2018&Phase1=ORIGNL&Phase2=REVISE&Phase3=ORIGNL&unrestricted=02&restricted=12&db_in_use=ODSP&
http://myreports.unm.edu/ibi_apps/WFServlet.ibfs?IBIF_webapp=/ibi_apps&IBIC_server=EDASERVE&IBIWF_msgviewer=OFF&IBIAPP_app=f_finance%20f_cayuse%20f_finance_shared%20f_accounts_receivable%20hr_finance%20student_shared%20f_upload_data%20baseapp&WF_STYLE=IBFS:/FILE/IBI_HTML_DIR/javaassist/intl/EN/combine_templates/ENSilver_Medium1.sty&&IBIMR_drill=IBFS,RUNFEX,IBIF_ex,true&IBIF_ex=/WFC/Repository/Finance_Domain/FEX/FMRSTRP_DrillDown_21a.fex&CLICKED_ON=&WFFMT=XLSX&Campus=MAIN&Exhibits=21a&PROGRAM=P21%25&BU_CODE=354&CATEGORY=Expenditures&DESC3=Other%20Salaries&Column=5&Fisc_Yr1=2017&Fisc_Yr2=2017&Fisc_Yr3=2018&Phase1=ORIGNL&Phase2=REVISE&Phase3=ORIGNL&unrestricted=02&restricted=12&db_in_use=ODSP&


Group Insurance 2,793 0 141 1,289 1,630 (2,554) (506)
Other Staff Benefits 469 0 28 193 215 6,535 (6,971)
Retirement 6,844 0 429 3,185 2,770 46 (6,430)
Tuition Waivers 7,618 0 3,215 0 2,375 (5,528) (62)
Unemployment Compensation 125 0 4 30 24 305 (363)
Workers Compensation 395 0 21 167 152 98,693 (99,033)
Contract Services 61,890 153,700 4,633 20,704 49,863 (33,036) 111,536
Equipment 71,088 83,976 14,120 17,242 24,246 (55,098) 83,466
Fuel_Heat_Cool 230 0 0 0 189 221,843 (222,032)
Officials Expense 63T3 37,170 7,000 0 29,426 129,144 (158,570) 7,000
Sewer_Other 1,123 0 0 0 730 595 (1,325)
Student Awards and Aid 50 500 300 0 630 0 (430)
Supplies_Expense 362,359 295,058 74,137 105,933 108,115 35,261 (28,388)
Travel 59,092 3,950 2,217 9,603 11,898 10,737 (30,505)
Travel-Group 898,558 854,963 91,646 334,573 313,861 239,415 (124,532)
Travel-Recruiting 180,175 202,716 83,629 45,445 22,462 46,498 4,682
Internal Svc Ctr Internal Sales (1,834) (1,465) (1,400) 0 0 2,865

4.28 1,788,348 0.30 1,644,332 0.00 278,520 0.00 614,808 0.00 709,757 4.34 413,764 -4.04 (375,382)
Transfers (IN) or OUT Trsfr To Public Service 0 (163,467) 0 0 0 163,467
Ending Balance (77,501) 0 1,176,447 (174,444) (533,079) (395,621) (70,438)

FTE Unrestricted FTE Unrestricted
Revenues Other Sources 550,000 550,000 550,000 0 0 0 0
Beginning Balance (90,302) 0 0 0 0 0 0
Total Available 459,698 550,000 550,000 0 0 0 0
Expenditures Electricity 305,825 296,500 58,136 83,520 66,947 94,271 (6,374)

Fuel_Heat_Cool 53,965 86,000 897 8,958 26,439 9,648 40,058
Sewer_Other 204,881 165,000 57,549 27,086 17,175 92,931 (29,741)
Supplies_Expense 2,823 2,500 583 598 553 614 152

567,494 550,000 117,165 120,162 111,114 197,464 4,095
Transfers (IN) or OUT 0 0 0 0 0 0 0
Ending Balance (107,796) 0 432,835 (120,162) (111,114) (197,464) (4,095)

FTE Unrestricted FTE Unrestricted
Revenues Federal Grants and Contracts 0 0 0 0 0 0

State Grants and Contracts 0 0 0 0 0 0
Other Sources 530,558 530,276 0 0 0 0 530,276

530,558 530,276 0 0 0 0 530,276
Beginning Balance 0 0 0
Total Available 530,558 530,276 0 0 0 0 530,276
Expenditures Federal Workstudy Salaries 0 0 0 0 0 0 0

State Workstudy Salaries 0 0 0 0 0 0 0
Contract Services 75 0 0 0 0 0 0
Officials Expense 63T3 563,678 522,439 0 0 0 0 522,439
Supplies_Expense 8,456 7,837 0 0 0 7,837

0.00 572,209 0.00 530,276 0.00 0 0.00 0 0.00 0 0.00 0 0.00 530,276
Transfers (IN) or OUT 0 0 0 0 0
Ending Balance (41,651) 0 0 0 0 0 0

163.34 (4,713,999) 123.79 (4,540,234) 0.00 (6,203,860) 0.00 2,650,485 0.00 (1,534,574) 155.55 595,570 -31.76 (47,855)

Total Expenditures

Budget Unit 437 - Miscellaneous

Total Revenues

Total Expenditures

Total Expenditures

Budget Unit 409 - Utilities



FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 (1)

Beginning Fund Balance (Deficit) (4,713,999) (4,492,377) (4,492,377) (4,005,048) (3,517,720) (3,030,391) (2,543,063) (2,055,734) (1,568,406) (1,081,077) (593,748) (106,420)
Recurring Fund Balance (Deficit)
Net Balance (Deficit) (4,713,999) (4,492,377) (4,492,377) (4,005,048) (3,517,720) (3,030,391) (2,543,063) (2,055,734) (1,568,406) (1,081,077) (593,748) (106,420)

Revenues 32,944,217 32,097,208 31,123,208 31,123,208 31,123,208 31,123,208 31,123,208 31,123,208 31,123,208 31,123,208 31,123,208 31,123,208
Other Sources 814,207 789,039

Subtotal Revenues 33,758,424 32,886,247 31,123,208 31,123,208 31,123,208 31,123,208 31,123,208 31,123,208 31,123,208 31,123,208 31,123,208 31,123,208

Expenses 33,541,298            34,373,643            33,723,643          31,123,208 31,123,208 31,123,208 31,123,208 31,123,208 31,123,208 31,123,208 31,123,208 31,123,208
Cost containment (reduction in expenses) (4,496) (737,396) (2,112,764)

Grant-aid subsidies (reduction in expenses) (750,000) (975,000)
Subtotal Expenses 33,536,802 32,886,247 30,635,879 31,123,208 31,123,208 31,123,208 31,123,208 31,123,208 31,123,208 31,123,208 31,123,208 31,123,208

Transfers (2) (487,329) (487,329) (487,329) (487,329) (487,329) (487,329) (487,329) (487,329) (106,420)

Ending Fund Balance (Deficit) (4,492,377) (4,492,377) (4,005,048) (3,517,720) (3,030,391) (2,543,063) (2,055,734) (1,568,406) (1,081,077) (593,748) (106,420) 0

(1) 10 year deficit reduction plan beginning in FY20 to FY29
(2) Transfer to reduce the accumulated deficit
(3) The deficit reduction plan was approved by the Board of Regents at their April 17th, 2018 meeting. The plan calls for an infusion of dollars in FY18 and FY19 along with cost containment in those years.  
Additional significant reductions in spending in Fiscal Year 20 will occur and those will be applied forward through the term of the plan. 

PRELIMINARY FY18 FYTD



The University of New Mexico 
Purchasing Department 
MSC01 1240 
1 University of New Mexico 
Albuquerque, NM  87131-0001 

MEMORANDUM 

To: David Harris, Executive Vice President for Administration 

From: Bruce Cherrin, Chief Procurement Officer 

Subject: Contract Approval 

Date: July 25, 2018 

The following is being submitted for approval per Regent Policy 7.4.   This will need to proceed to the full 
Board of Regents for approval. 

UNM Division of Human Resources – Medicare Retiree Health Plans 

History 
UNM offers insured Medicare Advantage and Medicare Supplement plans to retirees and dependents who are 
Medicare eligible. Currently, Medicare Advantage Plans are offered by Blue Cross Blue Shield of New 
Mexico and Presbyterian Health Plan. United Health Care offers UNM’s Medicare Supplement Plan. 
Medicare Advantage and Supplement Plans operate on a calendar year basis. UNM pays 30% of the premium 
for Medicare eligible retirees. UNM currently funds premiums from the Miscellaneous Fringe Pool, not from 
I&G funds. UNM intends to fund future premiums from UNM’s Voluntary Employee Beneficiary Association 
(VEBA) trust once fund assets reach at least $52M. 

Summary of Committee Activity 

Proposals for RFP # 2024-18 were solicited via UNM’s LoboMart system on May 11, 2018 on behalf of the 
Division of Human Resources for Medicare Eligible Retiree Medical and Prescription Drug Coverage plans. 
There were a total of 5 respondents received by the June 5, 2018, 2:00 p.m. Mountain Standard Time deadline 
as follows: 

Medicare Advantage Plans 
1. Presbyterian Health Plan (Incumbent)
2. Blue Cross Blue Shield of New Mexico (Incumbent)
3. Aetna
4. Humana

Medicare Supplemental Plans 
1. United Healthcare AARP Plan (Incumbent)
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Proposals and evaluation criteria were distributed to the 5-member evaluation committee on June 6, 2018.  
The Committee consisted of representation from the Division of Human Resources-Benefits Department, a 
faculty member and staff member of the Faculty & Staff Benefits Committee, UNM Retiree Association 
representative, and an HSC faculty member. Aon, UNM’s Benefits Consultant, provided the financial and 
network analysis. In accordance with appropriate selection criteria established for the procurement, the written 
proposals were evaluated for responsiveness to mandatory requirements.   

The selection committee recommends retaining the incumbent carriers and adding plans offered by Aetna and 
Humana.  

Rationale 

 Presbyterian and Blue Cross Blue Shield of NM offer HMO Medicare Advantage Plans in NM that
provide access in all counties of the state and cover the major networks.

 Humana and Aetna provided options for lower premium plans with national networks.
 The United Healthcare AARP Plan provides multiple choices for Medicare Supplement plans
 The RFP committee and Human Resources will collaboratively finalize plan designs.

Cost 

Projected CY 2018 Cost Projected CY 2019 Cost 
UNM Cost $2,280,571 $2,245,793 
Retiree Cost $5,321,333 $5,240,184 
Total $7,601,904 $7,485,977 

Timeline 

August 15, 2018:  Award Contracts (Purchasing) 

September, 2018: Finalize agreements and plan design specifics 

October, 2018: Begin Open Enrollment (Corresponds with Medicare Open Enrollment) 

December, 2018: Audit and Finalize Open Enrollment 



University of New Mexico
Medicare Eligible 2019 Cost Projection
Summer 2018

Aon Risk Solutions  |  Employee Benefits Consulting Group



Aon Risk Solutions  |  Health & Benefits
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Current UNM Age 65+ Medical

A B C

Current UNM Age 65+ Medical Enrollment as of 
June 1, 2018

2018
Retirees/Dependent 

Premium
Lives 100% Contribution

1 Rate Basis PPPM

2 BCBS PPO UNM Advantage Plan 191 $302.70
3 BCBSNM I (Enhanced) HMO UNM Advantage Plan 273 $321.40
4 BCBS II (Standard) HMO UNM Advantage Plan 525 $232.50
5 Presbyterian Premier HMO-POS UNM Advantage Plan 855 $196.00
6 Presbyterian Select HMO-POS UNM Advantage Plan 251 $160.00
7 Medicare Supplement - AARP/United Health Care* 830 $190.52
8 2925
9 Annual Total Premium $7,601,904
10
11 * Supplement premium blended with Medical/RX options for 70 year old in Bernalillo County
12
13 University Portion (30% Subsidy) 2,280,571
14 Retiree Portion (70% of Premium) 5,321,333



Aon Risk Solutions  |  Health & Benefits
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2019 Recommendation 1  - Leave local HMO/POS plans in place; Replace 
BCBS PPO plan with Humana PPO; Add Aetna PPO Plan

D E F G

Lives
2019

Retirees/Dependent 
Premium

Assumes 
Enrollment as 
of June 2018

100% Contribution

2 Plan Description Lives Rates (PPPM Basis)
3 Humana PPO Plan 191 $196.91 $451,318
4 BCBSNM I (Enhanced) HMO UNM Advantage Plan 273 $292.50 $958,230
5 BCBS II (Standard) HMO UNM Advantage Plan 525 $225.50 $1,420,650
6 Presbyterian Premier HMO-POS UNM Advantage Plan 705 $255.00 $2,157,300
7 Presbyterian Select HMO-POS UNM Advantage Plan 201 $145.00 $349,740
8 Aetna ESA PPO 200 $104.65 $251,160

Medicare Supplement - AARP/United Health Care* 830 $190.52 $1,897,579
9 Total 2,095 $7,485,977

10

11

12
Cons:  Adds one more plan, removes BCBS as 

national PPO option

13
14 University Portion (30% Subsidy) 2,245,793
15 Retiree Portion (70% of Premium) 5,240,184

Pros:  Least Disruption (plan design changes only necessarily impacting 10% of members) , all members have opportunity to pay 
less in premium in 2019 than 2018

Estimated Annual 
Premium by Plan

2019 Recommendation 1
UNM Age 65+ Medical1
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Plan Design – Recommendation 1
B C D E F G H I J K

BCBSNM BCBSNM

HMO Plan 1 
(Enhanced)

HMO Plan 2 
(Standard)

$292.50 PMPM $225.50 PMPM
In Network Out of Network In Network Only In Network In Network Out of Network In Network Out of Network In Network Out of Network

1 Plan pays 100% $35 copay Plan pays 100% Plan pays 100% Plan pays 100% $35 copay Plan pays 100% $35 copay Plan pays 100% Plan pays 100%

2 N/A N/A N/A N/A N/A N/A N/A N/A
3 N/A N/A N/A N/A N/A N/A N/A N/A

4 67% / 33% 80% / 20% 67% / 33% 80% / 20%
67% / 33%

76% / 24%
67% / 35%

80% / 20%
75% / 25%

80% / 20%
67% / 35%

80% / 20%
75% / 25% 76% / 24% N/A

5 $2,500 $5,000 $2,500 $10,000 $3,000 $10,000
6 N/A N/A

Includes Teladoc
7 $10 copay per visit $35 copay per visit $10 copay per visit $10 copay per visit $10 copay $35 copay $10 copay $35 copay
8 $30 copay per visit $55 copay per visit $30 copay per visit $40 copay per visit $30 copay $55 copay $40 copay $55 copay

9 Plan pays 100% 20% No Copay No Copay Plan pays 100% 20% Plan pays 100% 20%
10 Plan pays 100% 20% $50 copay $150 copay Plan pays 100% 20% $250 copay 20%

11 $100 copay per day for 
days 1-5

$1,000 copay per 
admission

$100 per day
for days 1-5

$100 per day
for days 1-5

$175 per day
for days 1-3 $1,000 per admission $225 per day

for days 1-3 $1,000 per admission

12 $150 copay 20% $150 copay $200 copay $150 copay 20% $200 copay 20%

13 $10 copay $65 copay $10 copay per visit $10 copay per visit $10 copay $65 copay $10 copay $65 copay
14 $65 copay per visit $75 copay per visit

15 $20 copay 20% $20 copay 20% $20 copay 25% 20% 25%
16 Plan pays 100% Plan pays 100% Plan pays 100% Plan pays 100% Plan pays 100% Plan pays 100% Plan pays 100% Plan pays 100%
17 $20 copay $55 copay $20 copay $20 copay $20 copay $55 copay $20 copay $55 copay
18 $20 copay $35 copay $20 copay $20 copay $20 copay $35 copay $20 copay $35 copay

19 $10 copay 20% $10 copay $10 copay $50 copay 20% $50 copay 20%

Retail (30-day) Retail (30-day)

20 $7 $4/$9 $4/$9 $4 $4 $4

21 $45 $10/$15 $10/$15 $10 $10 $10

22 $95 $42/$47 $42/$47 $45 $45 $45

23 33% (Max of $250) $95/$100 $95/$100 $95 $95 $95

24 Tier 5 Specialty
33% (Max of $250)

Tier 5 Specialty
33% (Max of $250)

Tier 5 Specialty
24% (Max of $250)

Tier 5 Specialty
24% (Max of $250) 24% (Max of $250)

Mail Order (90-day) Mail Order (90-day) Preferred

25 $21 $8 $8 $12 / $8 $12 / $8 $8
26 $135 $20 $20 $30 / $20 $30 / $20 $20
27 $285 $126 $126 $135 / $90 $135 / $90 $90
28 N/A $190 $190 $285 / $190 $285 / $190 $190

29 Tier 5 Specialty
33% (Max of $250)

Tier 5 Specialty
33% (Max of $250)

Tier 5 Specialty
33% (Max of $250)

Tier 5 Specialty
33% (Max of $250 N/A

A

Humana

PPO

196.91 PMPM
Benefit Details

Preventive Care

Deductible

Maximum Out-of-Pocket $2,500
Combined Out-of-Pocket $10,000

Individual
Family

Coinsurance

Out of Pocket Maximum

Diagnostic Procedures
Lab and X-ray
MRI - PET - CAT Scans

Office Visits
Primary Care Physician
Specialist

Urgent / Emergency Medical
Urgent Care
Emergency Room $65 copay

Hospital Care

Inpatient Acute

Outpatient

Chiropractic Services
Occupational Therapy Services

Medicare Part B Drugs (i.e. Chemotherapy)

Part D - Pharmacy Benefits Retail (30-day)

Other Services
Durable Medical Equipment
Home Health Service

Tier 1 Illustrated copays, represent 
Part D Phase:  Initial 
Coverage Limit (ICL).

The Initial Coverage Limit is:  
$3,820

At the catastrophic phase, 
member's out-of-pocket 

begins at $5,100.  After the 
member reaches $5,100, 
the member would pay the 

greater of 5% of the cost, or 
$3.40 for Generic drugs and 

an $8.50 copay for Brand 
drugs.

Not Covered
Tier 2

Tier 3

Tier 4 - Specialty

Part D - Pharmacy Benefits Mail Order (90-day)

Tier 1

Not Covered
Tier 2
Tier 3
Tier 4 - Specialty

Presbyterian Presbyterian

HMO-POS Premier HMO-POS Select
Lowest Option

$255.00 PMPM $145.00 PMPM

Retail (30-day) Retail (30-day)

Not Covered Not Covered

Mail Order (90-day)
Standard / Preferred

Mail Order (90-day)
Standard / Preferred

N/AN/A

Aetna

HMO-POS
Medicare (P02) ESA PPO Plan

104.65 PMPM

N/A
N/A

Does not include Rx

$2,500

$10 copay per visit

Not Covered

2019 Recommendation 1
UNM Age 65+ Medical

$65 copay per visit

$20 copay
Plan pays 100%

$20 copay

Not Covered Not Covered

$30 copay per visit

(Lab and X-Ray) Plan pays 100%

$20 copay

Plan pays 100%

$100 copay per day for days 1-5

$150 copay

$10 copay per visit

20%

Not Covered

$65 copay $75 copay



Aon Risk Solutions  |  Health & Benefits
Prepared for: University of New Mexico 5

2019 Recommendation 2  - Offer Only One HMO/POS Plan for Each 
Carrier; Replace BCBS PPO Plan with Humana PPO; Add Aetna PPO 

H I J

Lives 2019
Retirees/Dependent Premium

Assumes 
Enrollment as 
of June 2018

100% Contribution

2 Plan Description Lives Rates (PPPM Basis)
3 Humana PPO Plan 191 $196.91
4 BCBS (Combined) HMO 798 $225.50 - $292.50
5 PHP (Combined) HMO 906 $145 - $255
6 Aetna ESA PPO 200 $104.65
7 Medicare Supplement - AARP/United Health Care* 830 $190.52
8 Total 2,925 $7,485,977*

8

9

10

*Rates/Plan Designs for BCBS and PHP HMO's set to match projected revenue under current
options

1 2019 Recommendation 2
UNM Age 65+ Medical

Pros:  Simplifies overall portfolio structure, all members have opportunity to pay less in premium in 
2019 than in 2018

Cons:  More disruption with plan design changes impacting all members (though most changes 
would be minor)





Eric M. (Rick) Siegel 
6729 Luella Anne NE 

Albuquerque, NM 87109 

Education: 

Graduated from Manzano High School, Albuquerque, NM in 1968  
BBA University of New Mexico – Anderson School of Management in 1973 Concentration in Accounting 

Major Experiences: 

Ranchers Exploration and Development  
A publicly held company on the American Stock Exchange – Mining (gold, silver and uranium) 
Started as “data processing” manager while handing staff accountant duties.  Developed program 
application for precious metal dividend in-kind distribution to shareholders of gold and silver based on 
shares held, per account, with balance of dividend in cash.   

Horizon Healthcare Corporation  
Worked as financial manager for reporting and budgeting for a local long-term care provider with 
several facility.  Also responsible for negotiating major leases of equipment and furniture during 
struggling times in the long-term care industry. 

First Western Financial and other real estate entities  
Company Controller. Handled all financial reporting and operational support.  For joint ventures set up 
under prior tax rules, obtained a NASD series 7 license to act as the compliance officer, Broker/Dealer 
security company, for limited partnerships that were developed for construction and continued 
operation of several projects.  

Advanced Presentation Systems       
In 1999 because self-employed with the development of Albuquerque’s largest locally owned audio-
visual integration company.  This local small business grew in both staff and sales sufficient enough to be 
sold in 2017.  We serviced all of NM with major contracts with University of New Mexico, US Air Force, 
US District Court and more. 

Philanthropical side: among other philanthropical supported projects, I have worked directly with the 
Secretary of Tourism – both Monique Jacobson and Rebecca Latham to help support their indicatives for 
the past several years.  Board member of the Lobo Club and currently serve on the finance committee.  
Donated a technology package for the University of NM Cancer Center for patients use while onsite for 
treatments.  Also, supports UNMH child life center. 

I strive to provide either financial or in-kind support to many other local organizations with a greater 
emphasis where the need is centered around our local youth/students.  



The University of New Mexico · MSC05 3340 · 1 University of New Mexico · Albuquerque, NM 87131-0001 · Phone 505.277.4664 · Fax 505.277.4665 · secretary.unm.edu 
  Office of the Secretary · Scholes Hall Room 103 

July 20, 2018 

TO:  UNM Board of Regents Finance and Facilities Committee 

FROM:  Rick Holmes, Office of the University Secretary 

SUBJECT:  Approval of naming request from the Division of Student Affairs 

Upon recommendation of Chief Operations Officer Kim Kloeppel, UNM Student Affairs, the 
University Naming Committee approved the naming of the exterior space listed below: 

Request approval to name the Lobo Landing in the renovated Smith Plaza the,  
“Nusenda Lobo Landing.”   
(3.2.1.  Class I, Exterior Space; 2.2 Private Financial Support) 

Please place this on the next Finance and Facilities Committee meeting agenda for 
consideration. 

Thank you. 

Attachments 







PLATEAU
View of Lobo Landing 

PLATEAU - View of  SUB Amphitheater P lateau PLATEAU - View of  SUB Amphitheater P lateau



The University of New Mexico · MSC05 3340 · 1 University of New Mexico · Albuquerque, NM 87131-0001 · Phone 505.277.4664 · Fax 505.277.4665 · secretary.unm.edu 
    Office of the Secretary · Scholes Hall Room 103 

July 24, 2018 

TO: UNM Board of Regents Finance and Facilities Committee 

FROM: Rick Holmes, Office of the University Secretary 

SUBJECT:  Approval of endowed professor naming request and appointment of the faculty 
holder of the professorship from the Health Sciences Center 

Upon recommendation of Chancellor Paul Roth, Health Sciences Center, the University 
Naming Committee approved the creation of the endowed professorship and appointment of 
the faculty member listed below: 

Approval for creation of “The Dr. Luis Ben Curet Professorship in OB/GYN” and the 
faculty appointment of the faculty member to the professorship, “Dr. Luis A. Izquierdo” 
(3.2.6. Endowed Faculty Positions; 2.2 Private Financial Support) 

Please place these on the next Finance and Facilities Committee meeting agenda for 
consideration.

Thank you. 

Attachment 









































The University of New Mexico · MSC05 3340 · 1 University of New Mexico · Albuquerque, NM 87131-0001 · Phone 505.277.4664 · Fax 505.277.4665 · secretary.unm.edu 
    Office of the Secretary · Scholes Hall Room 103 

July 24, 2018 

TO: UNM Board of Regents Health Sciences Committee 

FROM: Rick Holmes, Office of the University Secretary 

SUBJECT:  Approval of endowed professor naming request and appointment of the faculty 
holder of the professorship from the Health Sciences Center 

Upon recommendation of Chancellor Paul Roth, Health Sciences Center, the University 
Naming Committee approved the creation of the endowed professorship and appointment of 
the faculty member listed below: 

Approval for creation of “The Dr. Luis Ben Curet Professorship in OB/GYN” and the 
faculty appointment of the faculty member to the professorship, “Dr. Luis A. Izquierdo” 
(3.2.6. Endowed Faculty Positions; 2.2 Private Financial Support) 

Please place these on the next Health Sciences Committee meeting agenda for consideration. 

Thank you. 

Attachment 









































The University of New Mexico · MSC05 3340 · 1 University of New Mexico · Albuquerque, NM 87131-0001 · Phone 505.277.4664 · Fax 505.277.4665 · secretary.unm.edu 
  Office of the Secretary · Scholes Hall Room 103 

July 24, 2018 

TO: UNM Board of Regents Health Sciences Committee 

FROM: Rick Holmes, Office of the University Secretary 

SUBJECT:  Approval of naming and seating of the endowed Nursing Chair from the Health 
Sciences Center 

Upon recommendation of Chancellor Paul Roth, Health Sciences Center, the University 
Naming Committee approved the creation of the endowed chairship and appointment of the 
chair holder listed below: 

Request to name and install “Dean Christine Kasper as the holder of the Virginia P. 
Crenshaw Endowed Nursing Chair”  
(3.2.6. Endowed Faculty Positions; created by Board of Regents in October 2011) 

Please place this on the next Health Sciences Committee meeting agenda for consideration. 

Thank you. 

Attachment 

















































































UNM Hospital Board of Trustees
June 2018

Recommendation to HSC Committee
July 2018

Approval

(1) Ricoh USA, Inc.

Ownership: Officers Information:
3920 Arkwright Road Joji Tokunaga
Macon, GA 31210 President and CEO, Ricoh Americas

Source of Funds: UNM Hospital Operating Budget

Description: Request approval to enter into a five year agreement with Ricoh USA, Inc. to lease
All-in-One Copier/Printer/Fax devices. The agreement will cover existing machines currently
under lease with Ricoh, as well as new and replacement devices as requested by UNM Hospitals
departments.

Projected Annual Cost: Estimated to range between $475,000 up to $575,000 per year,
dependent on the number of machines leased and volume of copies processed. This Ricoh
contract will fall under the Vizient rebate program allowing for a 3% annual rebate on the Ricoh
spend. Spend in contract is based on converting to all-in-one devices (printer, scanner, fax).

Process: Vizient (formerly Novation) Group Purchasing Organization

Contract Term: 60 month term

Termination Provision: Customer may terminate any Order under the Master Lease Agreement
for convenience with at least thirty (30) days prior written notice.

Previous Contract: State of New Mexico Price Agreement Number 50-000-15-00066

Previous Term: July 1, 2015 – June 30, 2019 which coincides with the State of New Mexico
Price Agreement.

Previous Contract Amount: $475,065 estimated annual spend FY18.



CONSTRUCTION APPROVAL
UNMPC Inpatient Pharmacy Renovation
June 2018

REQUESTED ACTION:
As required by Section 7.12 of the Board of Regents Policy Manual the New Mexico Higher Education
Department and the New Mexico State Board of Finance, capital project approval is requested for
UNMPC PHARMACY RENOVATION.

DESCRIPTION:
Renovate the existing Inpatient Pharmacy, while in use, to be an inpatient and outpatient pharmacy.
Remove existing casework, ceiling, sink, carpet and partitions at office and maintenance offices to
enlarge the pharmacy space. Provide smoke and security wall enhancements to perimeter walls, add
new transaction windows with security glass and security grill and LVT (vinyl) flooring. Provide
standby power to refrigerators, lights, and computers, lighting to be upgraded to LED, add new power
and data. Replace terminal units and change pneumatic controls to Direct Digital Controls (DDC).
Provide hand washing sink plumbing, with Reverse Osmosis (RO) filtration and a tankless water
heater. Replace and install all new pharmacy fixtures and security cameras.

RATIONALE:
The Board of Pharmacy requires that prescription drugs, which are sold to inpatients and outpatients, have
storage, order, picking and dispensing in distinctively separate areas. This is not possible in the current
485 square foot space. The existing space would be expanded into adjacent office space and removing
partition walls by effectively doubling the pharmacy area to 1008 square feet. A new functional plan that
includes new fixtures and separate transaction windows will provide the distinction of the two service
lines. Currently, the transaction window does not meet HIPAA or accessibility requirements, which is
corrected in the redesign. Existing heating and cooling are poorly controlled and often put temperature-
sensitive drugs at risk; new digital controls will be installed to correct this condition. The existing lighting
does not meet IES (Illuminating Engineer Society) Standards and will be replaced.

PURCHASING PROCESS:
The Architectural firm, Fanning Bard Tatum, was hired through the Cooperative Educational Services
to provide design. The Job Order Contract purchasing process was used to award to Jaynes
Corporation for the construction of this project.

FUNDING:
The total construction budget is estimated at $488,000 and will be funded by UNM Hospital Capital
Renovation Fund.













 

 

Tab 18 

Request for the Approval of the 2019 HSC 
Research Projects and Public Service Projects 

(materials for this item will be made available at the meeting) 

 

 

 

 



OFFICE OF THE CHANCELLOR



HSC Community 
Engagement and 
Outreach 
CHAMIZA PACHECO DE ALAS, ESQ., OFFICE OF THE 
CHANCELLOR



Overall Impact 
• The Health Sciences Center, inclusive of the College of Pharmacy, School of Medicine, 
College of Nursing, College of Population Health, UNMMG, Inc., UNM Hospitals, UNM 
Cancer Center and UNM Sandoval Regional Medical Center, have 100s of discreet 
community engagement activities. 

•Office of Community Health has 13 statewide programs with dozens of projects within 
each.

•Specific Departments exist within each of these entities to promote and organize 
community engagement activities.

•The impact is county-wide, state-wide and global.  



HSC Leadership Initiatives 
Working with City and County partners and the Chamber of Commerce to address 
homelessness and behavioral health/substance abuse issues in the Albuquerque/Bernalillo 
County metro area
Salud y Sabor monthly health fair at National Hispanic Cultural Center, different health 
spotlight each month.
Child Well-Being Initiative 
One Albuquerque Challenge with Office of the Mayor and First Lady
Healthy Neighborhoods partnership with CNM, Presbyterian, APS and other anchor 
organization to create healthier neighborhoods through smart economic development. 
HOPE Initiative with U.S. Attorneys Office, state, city and county partners addressing opioid 
epidemic 
Annual UNM Gives (United Way and UNM Foundation) in conjunction with Office of the 
President



College of Pharmacy Highlights

•Community Outreach Days: classes cancelled and all students perform outreach 
activities, impacted 4,675 people in 2017.  Services include influenza immunizations, 
opioid education, poison prevention, and health care screening.

•Poison Control Center: Educated 400 other professionals and 30,549 members of the 
public statewide.

• College partnerships with First Choice, First Nations, memorial Medical Center (Las 
Cruces), Healthcare for the Homeless, Mesilla Valley Hospice, and others, to meet their 
needs and provide community-based training to pharmacy students statewide.

•Partnership with New Mexico State University on collaborative BA/PharmD



College of Nursing Highlights
•HRSA Nurse Education, Practice, Quality and Retention – Bachelor of Science in Nursing Practicum 
with the Navajo Nation Chinle Indian Health Service Unit: Community-based primary care clinical 
experiences with Chinle Indian Health Service (IHS) Unit on the Navajo reservation. 

•American Indians Into Nursing – U.S. Department of Health and Humans Services (HHS), Indian Health 
Service (IHS)Success in Nursing for Native Americans through Collaboration (SNNAC):The “Success in 
Nursing for Native Americans through Collaboration” (SNNAC) project recruits, retains, and graduates 
increased numbers of American Indian/Native Alaskan (AI/NA) pre-licensure students at the University of New 
Mexico (UNM) and San Juan College (SJC) and to increase the number of Native nurses providing care at 
Indian Health Service (IHS) facilities.

•Nurse-Midwifery Program – University of New Mexico College of Nursing
El Pueblo Health Services, Bernalillo, New Mexico: Postpartum home visits to the new mother/baby. Felina
is a preceptor that guides students on home visits with her. This service is beyond what is normally offered to 
the postpartum mothers at El Pueblo and is used as community service on an individual level. 



College of Population Health 
Highlights

•NM Resiliency Alliance: Assisting in the development of a Community Resiliency Index 
to measure economic and community health and well-being (i.e economic structure and 
performance, public health determinants and population and demographics). 

•TREE Center 



Behavioral Health Highlights 

Crisis Intervention Team Knowledge Network: Selected as Project of the Year by the 
Association of Law Enforcement Planners.  This is a three year DOJ grant for Dept. of 
Psychiatry to provide Crisis Intervention Training to APD and BCSO officers. 

Resource Reentry Center: Partnership between HSC and Bernalillo County to provide 
inmates leaving MDC with the option of behavioral health and other community 
resources to reduce recidivism.  Office of Community Health and Department of 
Psychiatry both involved.   

Various programs to reduce youth suicide, both targeted to specific pueblo communities, 
and to young people across New Mexico 

Project ECHO opioid intervention program https://www.vox.com/science-and-
health/2018/7/31/17398914/opioid-epidemic-project-echo-new-mexico-addiction



School of Medicine Highlights
•Running Medicine: Program out of the Native Health Initiative led by Dr. 
Anthony Flegg

•Awarded “Best New Program Addressing a Critical Priority” by the 
Americorps Program 

•More than 100 people participate in running as a community to improve 
body and mind wellness https://www.youtube.com/watch?v=XXzYOQGUI
https://www.youtube.com/watch?v=XXzYOQGUIU4
U4

https://www.youtube.com/watch?v=XXzYOQGUIU4


School of Medicine: Pediatrics 
• The UNM School-based Health Center (SBHC) Program: six SBHCs located in Albuquerque Public 

Schools. One is in an elementary school, two are in middle schools and three are located in high 
schools. Provide primary medical and behavioral health care in an integrated care model. In the 2017-
2018  5,223 care visits provided.

• Neonatal Opiate Withdrawal Syndrome (NOWS- NM): Partnership with PHS to improve and 
standardize care of neonates with prenatal opiate exposure and their mothers. The focus is to support 
rural community hospitals across the state of New Mexico to provide excellent care to babies and their 
mothers when they have opiate substance use disorder via training and family centered interventions.  
The current pilot site is in Socorro, New Mexico, with plans to quickly expand to network with hospitals 
in Santa Fe, Taos, and Ruidoso. 

• Para Los Niños (PLN) Segura y Fuerte (SyF) Program:  SyF is a teen support group in Albuquerque 
offered to young women aged 12-20 who are survivors of sexual assault. SyF provides a safe, 
supportive environment in which individuals can come together to share and understand their responses 
to trauma and learn healthy coping skills. Professionals from community agencies are invited to speak 
to the group and facilitate additional connections to community resources.



School of Medicine Highlights: Adult 
Medicine 

•Miner’s Colfax Clinic Pulmonology program providing access to miners with lung disease.

•Palliative (end of life comfort care) care clinics for homeless and incarcerated patients

•ACCESS Stroke program offering telehealth stroke screening services statewide

•Zuni Project: Reducing health disparity in kidney care through a study of an at-home kidney 
education program to see if it would reduce the incidence of end-stage renal disease. 
Partnership between Department of Molecular and Biochemistry with Internal Medicine 
Division of Nephrology. Expanding model of home-based care to four other tribes/pueblos.



UNM Hospitals
•Each year UNMH sponsors and participates in the KOB Health Fair which the largest in 
New Mexico.  Staff, students and faculty volunteer to perform health screenings and 
basic diagnostic tests for the fair participants.  In addition to basic screening, volunteers 
provide health education and discuss health resources within the community.  

•Neighborhood community meetings: UNMH holds quarterly community town hall style 
meetings at clinics as a mechanism of engaging our patients and learning how the 
hospital can better serve the community as a whole.  



UNM Comprehensive Cancer Center
• Outreach “cancer center” practices in medical and radiation oncology in Las 

Cruces with Memorial Medical Center and in Silver City with Gila Regional Medical 
Center.

• Statewide Cancer Education and Screening Programs in Tribal 
Nations/Communities and Deep Rural NM Counties: Collaboration with FCM, 
DOIM, and Pediatrics; Project ECHO to provide specific screening and handoffs to 
primary care physicians.

• Cowboys for Cancer Research For 36 years, in collaboration with UNM Cancer 
Center and NMSU, Cowboys for Cancer Research (C4CR), an all- volunteer,  
grass roots organization of farmers, ranchers, horsemen/women, and team ropers, 
have planned and hosted several events (team roping events (with 1500 entries), 
barn dances – which now have attendance of over 800. 



UNM Sandoval Regional Medical Center

•Various tribal and non-tribal health fairs county wide, including one hosted at SRMC.

•Five Sandoval Indian Pueblos, Inc. (FSIP)Partnership is to improve health outcomes for 
Zia and Santa Ana Pueblo members thru care coordination activities between CHRs and 
SRMC Nurse Case management.

•Native American Tribal Suicide Prevention Advisory Council. The council oversees the 
implementation of the NM Native American Suicide Prevention Clearinghouse managed 
by the NM Community Behavioral Health program. 

•Sandoval County Behavioral Health Collaborative. The group meets monthly with 
representatives from various programs.The collaborative network identified service 
needs specific for Sandoval county residents. 



STEM Outreach
•Department of Pathology coordination of booths and Big Brother Big Sister Discovery 
Festival 

•Presentations at career days and science fairs across the state

•Pipeline programs for middle and high school students: DREAM Makers, Health Career 
Academy, others.



Board of Regents Report  
UNM Alumni Association & Alumni 

Relations Office      

August 

Strategic Goals 

Goal:  Maximize alumni and student engagement 

Student Engagement 

 Trailblazers President attended CASE ASAP Network Conference, August 2-4 in Louisville, KY

 Alumni representatives welcome incoming freshmen and parents at weekly Student

Orientations between June 6 – August 15.

 Alumni volunteers will participate in ASK ME August 20, 21 to assist students finding classes,

resources, etc.

 Alumni volunteers will participate in Freshmen Convocation and Family day August 19.

 The Alumni Association, Global Education Office and Career Services will continue to partner

on a series of Career Development Workshops for international students during the fall and

spring semesters. The first workshop will be August 30, “Cover Letters & Resumes” featuring

volunteer alumni speakers.

 The Alumni Association and Global Education Office will host a welcome reception for new

international students at Hodgin Hall on August 13.

Alumni Engagement 

 Homecoming game kickoff time has been set as 4:00 p.m. on Saturday, September 29.

Numerous events for the week are being finalized including the Faculty and Staff alumni 

appreciation lunch, kickoff rally and the All University Breakfast.   A number of alumni groups 

and academic departments will be hosting alumni events including Architecture and Planning, 

Chemistry, Veterans, and Young Alumni.  The most updated information can be found at 

unmalumni.com/homecoming. 

Regional Chapters and Alumni Outreach Calendar 

 June 7-8 - Annual Regional and Constituent Chapter Leaders Meeting and Training,

included Recruitment Workshop, Campus Tour, Thank You Reception; 12 of  17 regional

chapters represented, 7 constituents chapters/groups represented

 Atlanta Chapter

June 16 – Wine in My Belly @ Sun in My Belly, summer cooking, 25 attendees 

 Austin Chapter

August 5 - Ice Cream Social 

August 25 – Green Chile Roast 

 Denver Chapter



August 15 – Pre-game Social and Men’s Soccer Game at Univ. Denver, Crimson and 

Gold Tavern 

 Dallas/Fort Worth Chapter  

June 22- Happy Hour in Las Colinas, Mi Cocina, 28 attended 

August 18 – 1st Annual Green Chile Roast, Noble Rey Brewing Co.  

 Las Vegas Chapter 

August 26 – Green Chile Roast, Carlitos Burritos, Henderson 

 Los Angeles Chapter 

July 14 – Hollywood Bowl, 34 attendees 

August 26 – Green Chile Roast, LA Alehouse, Hawthorne 

 NorCal Chapter 

September 22 – Green Chile Roast, Chase Park, Moffett Field, Mountain View 

 Salt Lake City Chapter 

August 25 – Green Chile Roast, Harmon’s Grocery Downtown 

 San Diego Chapter 

June 23 – Happy Hour at Ballast Point Brewery, Miramar, 14 alumni in attendance 

July 29 – San Diego Padres Game, 20 attended 

August 17 – Happy Hour at On the Border, Mission Valley 

 Washington, DC Chapter 

September 8-9 – Green Chile Roast, Fortuitous Farm, MD 

Campus and Constituent Chapters/Groups 

 Black Alumni Chapter will participate in the Black Cultural Conference sponsored by 

African American Student Services September 27-29. 

 Honors Alumni Chapter hosted a Book Group discussion and will continue to host the 

book group bi-monthly throughout the next year. They are accepting nominations for 

their Distinguished Alumni Award to be given at their Annual Honors Homecoming 

Reception September 29, 11:00 a.m. 

 SAP Alumni will host a “Newest to Oldest” tour and reception showing Farris 

Engineering and Hodgin Hall to their alumni on September 25. 

 The Latin@/Hispan@ Alumni Chapter will host a “Lobos in Comunidad” Homecoming 

social on September 24. 

 The Native American Alumni Group will submit their bylaws to become a Chapter to 

the Alumni Association Executive Committee in order to be approved by the Board of 

Directors in their Homecoming Meeting. 

 Naval ROTC and the Veterans Chapter will host an alumni reunion and U.S.S. New 

Mexico Bell Re-dedication on Smith Plaza on September 13 at 12:00 noon as part of 

“Navy Week” activities throughout the city. A VIP reception will follow the re-

dedication in the Waters Room of Zimmerman Library. 

 The American Studies Alumni Group is excited to welcome Roxanne Dunbar as the first 

Joel Jones Endowed Lecturer. Her presentation will take place September 4 at George 

Pearl Auditorium. 

 



 

 

Greater Albuquerque Chapter 

 Albuquerque area alumni supported the Women’s Football Clinic with 15 in 

attendance. 

 Board and committee members attended an Isotopes game with 25 in attendance 

and visibility provided on ballpark digital signage recognizing the chapter to all fans in 

attendance. 

 The chapter presented proceeds from its Star Wars screening event to Peanut Butter 

and Jelly, a local non-profit whose mission is to at-risk children to grow and develop to 

their full potential in nurturing families within a supportive community. 

 The chapter will participate in One Albuquerque Celebration, an initiative designed to 

connect the greater community with non-profit and service organizations.  Volunteers 

will share information on the chapter’s community service work and opportunities to 

connect with the Association. 

 The chapter will also participate in Welcome Back Days, a University-wide event, held 

during the first week of classes.  Donuts and coffee will be distributed to students and 

the greater University community along with information about the regular Donut 

Days held at Hodgin Hall throughout the year. 

 

President’s Statewide Listening Tour and Messaging Support 

 The Association has facilitated opportunities for alumni to meet and provide 

feedback to President Stokes during her statewide listening tour in numerous areas 

including Carlsbad, Las Cruces, Silver City and Santa Fe. 

 Beginning with the August issue of the Association’s monthly e-newsletter, the 

Howler, a column from President Stokes will be included, reaching more than 93,000 

alumni.  The Mirage magazine will also continue to feature a column from the 

President.  

 

Lobo Living Room 

August 30 – UNM Men’s and Women’s Golf  
 On the Green will highlight the UNM men’s and women’s golf teams from 5:30 to 8 pm at the 

UNM South Championship Golf Course with color commentary by the UNM men’s and 

women’s coaches, a reception, and putting and driving clinics. 

 

 

 
 

Goal: Increase alumni advocacy for UNM 



 
 

 

Lobos for Legislation  
 

2018 General Obligation Bond (GO Bond) 

 GO Bond for Higher Education is Bond D and the Lobos for Legislation committee has been 

briefed and is involved in the 2018 campaign. Information and brochures have been 

disseminated to Lobos for Legislation members to create an awareness and provide support 

to the overall University effort. 

 
2018 Interim Legislative Committee meetings at UNM 
 
Lobos for Legislation committee members have attended the following interim legislative committee 
meetings on UNM campuses during the summer of 2018:  
 

 July 12, Economic Rural Development Committee University of New Mexico Science & 
Technology Park Rotunda  

 July 13, Economic Rural Development Committee at Lobo Rainforest  

 July 17, Courts and Corrections and Justice Committee at UNM Science & Technology Park 
Rotunda  

 July 17, Military and Veterans' Affairs Committee, UNM-Taos  

 July 18 UNM-Los Alamos  
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