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UNIVERSITY OF NEW MEXICO 
BOARD OF REGENTS 

NOTICE & AGENDA OF SPECIAL MEETING 
Tuesday, September 14, 2021, 9:00 AM 

** VIRTUAL MEETING1** 

https://live.unm.edu/board-of-regents.html  
 
The University of New Mexico Board of Regents will hold a special meeting in open and 
closed session on Tuesday, September 14, 2021 The meeting is scheduled to commence 
at 9:00 AM and will be held virtually, via Zoom. The meeting will also be live-streamed for 
public viewing. To view the live-streaming, please go to the following public website: 

https://live.unm.edu/board-of-regents.html.  
 

Following is the Agenda for the meeting: 
 
1. Call to order and confirmation of a quorum, Regent President Douglas M. Brown 

 
2. Adoption of the Agenda 

 
3. Action Item: Authorization for land sale of 961 Buena Vista Drive SE to CNM: Central 

New Mexico Community College and use of sale proceeds for a UNM Master Capital 
Plan, Teresa Costantinidis and Tom Neale 

 
4. Vote to close the meeting and proceed in Executive Session (Roll Call Vote) 

 
a. Discussions, and where appropriate determination, of matters subject to attorney-

client privilege pertaining to threatened or pending litigation, as permitted by Section 
10-15-1H(7), NMSA (1978)  

b. Discussions of bargaining strategy preliminary to collective bargaining and collective 
bargaining between a policymaking body and an employee bargaining unit, as 
permitted by Section 10-15-1H(5), NMSA (1978) 

 
5. Vote to Re-Open the meeting and certification that only those matters described in 

Agenda Item 4 were discussed in Closed Session, and if necessary, final action with 
regard to certain matters will be taken in Open Session. 
 

6. Adjourn 
 

 
 
 
In order to comply with the NM Open Meetings Act, N.M.S.A. 1978, §10-15-1(F), the Notice and Agenda for the special meeting 
are made available at least 72 hours prior to the meeting, accessible also on the public website, https://regents.unm.edu/. 
 
 
1Under the current guidelines from the Governor and in order to slow the spread of COVID-19, the UNM Board of Regents 
and Regents’ Committees will meet virtually over Zoom platform. Meetings in open session will be livestreamed for public 
viewing. To view the livestream, go to the following website: https://live.unm.edu/board-of-regents 

https://live.unm.edu/board-of-regents.html
https://live.unm.edu/board-of-regents.html
https://regents.unm.edu/
https://live.unm.edu/board-of-regents
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DATE:  September 8, 2021 
 
TO:  The Regents of the University of New Mexico 
 
FROM: Office of the Senior Vice President for Finance and Administration 
  
SUBJECT: Action Item for Meeting on September 14, 2021 - AUTHORIZATION FOR LAND SALE OF 

961 BUENA VISTA DRIVE SE TO CNM: CENTRAL NEW MEXICO COMMUNITY 
COLLEGE AND USE OF SALE PROCEEDS FOR A UNM MASTER CAPITAL PLAN 

____________________________________________________________________________ 
 
Executive Summary 
 

UNM Real Estate proposes that The University of New Mexico Board of Regents approve the 
land sale of the property at 961 Buena Vista Drive, SE, Albuquerque, NM, the former site of UNM 
Student Family Housing, to Central New Mexico Community College (CNM) for $1,500,000.  The 
estimated market value of the property in its current condition is $1,090,000.  The property will become 
part of the CNM Main Campus, and will be used initially as the site of a new facility to support Trades 
and Applied Technologies studies programs. The proceeds of the sale will be used by UNM to finance a 
comprehensive capital Master Plan for the University that will include consideration of a future location 
for family housing for UNM. 
 
Background 
 

Built in 1975, the property houses a 200-unit apartment complex located on 13.0 acres. It was 
designed as student family housing and includes a mixture of one, two, and three-bedroom units. The 
project is located on the west side of Buena Vista Drive SE, approximately 500 feet north of Avenida 
Cesar Chavez, near UNM’s South Campus. The street address is 961 Buena Vista Drive SE. A location 
map is attached as ATTACHMENT 1, and a site survey is attached as ATTACHMENT 2. 

 
Occupancy at the site over the last seven years has been in decline, attributable to both deteriorating 
facility conditions and lower enrollment rates. During this period the complex went from positive net 
income to an annual deficit.  Occupancy levels were: 98% in 2015, 94% in 2016, 88% in 2017, 83% in 
2018, and 74% in 2019.  In 2019, UNM Residence Life and Student Housing (RLSH) with support from 
UNM Planning, Design, and Construction (UNM PDC) engaged in a detailed assessment of the complex 
as a result of declining occupancy and physical condition of the property.  In late 2019 residents were 
notified of the planned closure of the facility, and the complex was closed in June 2021. 
 
A facility assessment property by PD&C and RLSH indicated that it would require $5,821,000 in capital 
expenditure to extend the physical life of the improvements for an additional 20 years. UNM Real Estate 
provided a highest and best use/feasibility analysis based on data from the facility assessment and a 
market study prepared by RLSH. The analysis concluded that the significant capital expenditure did not 
provide a positive impact on value and that the highest and best use was to raze the improvements for 
redevelopment of the site. The highest and best use analysis is attached as ATTACHMENT 3.  Based on 
this analysis, potential options are summarized below. 
 
Sale Options 
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Land Bank – Hold for Future Development 
The improvements have reached the end of their economic life and the facility is no longer feasible to 
operate. The chart below summarizes the initial cost to raze the improvements and the annual holding 
costs. The demolition costs include the cost of asbestos abatement and were determined through an 
RFP issued by UNM in 2020. The scope of work includes abatement and removal of all structures, 
asphalt parking, sidewalks, landscaping, and above ground utility infrastructure. Additional costs will be 
incurred for rough grading and drainage stabilization, and site lighting. 
 
Abatement and Demolition  $      3,860,000  
Site Lighting  $         125,000  
Rough Grading/Drainage  $         125,000  
Contingency   $         411,000  

Total Site Stabilization Costs    $      4,521,000  
  
Holding Costs Annual 
Perimeter Maintenance  $           15,000  
Utilities: Electric  $           12,000  
Grounds Maintenance  $           20,000  
Security  $         109,000  
Gate Maintenance  $           15,000  
Insurance: Vandalism and Theft  $           30,000  

Total Annual Holding Costs  $         201,000  
 
The initial cost to remove the improvements and stabilize the site is $4,521,000. Annual holding costs are 
estimated to be $201,000. 
 
Immediate Development 
Replacing the existing student family housing project with new construction poses significant financial 
challenges. To keep rents affordable, the University would need to provide a significant financial subsidy.  
 
The cost to construct a new housing facility to serve the needs of students with families is in the range of 
$150 to $200 per square foot. Based on an average apartment unit size of 900 square feet, the cost of 
construction would range from $135,000 to $180,000 per unit.  
 
The breakeven rent for new construction is approximately $1,400 to $1,700 per month. This rent estimate 
is the sum of the cost of capital, operational expenses, and a vacancy contingency. Rents for UNM 
Student Family Housing in 2019 ranged from $664 per month for a one- bedroom unit to $889 per month 
for a three-bedroom unit. The average rent was approximately $800 per month.  
 
To keep rents affordable, the potential subsidy would range from $600 to $900 per month per unit. The 
potential subsidy for a 100-unit project would range from $720,000 to $1,080,000 per year. Construction 
of a new project would not be feasible without financial support to keep rents affordable for the students 
with families.  
 
 
Land Sale:  Conveyance of the Real Property to a Third Party 
Based on the highest and best use analysis, the estimated market value of the property in its current 
condition is $1,090,000. The land value was estimated by appraisal at $4,950,000, or $8.75 per square 
foot. This estimate assumes that the improvements have been razed and the site can be redeveloped 
with a new multifamily project at a higher development density than what exists currently. The cost to 
remove the improvements is estimated by RFP at $3,860,000. The appropriate methodology to arrive at 
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market value is to deduct the cost to remove the improvements from the land value. 
 
UNM Real Estate notified the adjoining property owner, Central New Mexico Community College (CNM) 
of the potential for a conveyance of the property. CNM offered $1,500,000 to purchase the property in its 
“as is” condition. The offer was accepted and the property is under contract. The sale is contingent upon 
Regents’ approval. 
 
Per Regents Policy Manual – Section 7.19 Regents’ Endowment Fund, Part 2. The proceeds from the 
sale of all real property owned by the University, net of any disposal costs, shall be deposited into the 
Regents’ Endowment Fund.  The Regents Endowment fund supports multiple purposes, including the 
development of real estate for the University.  The direct use of the proceeds to support the Regents’ 
strategic initiative for the development of a comprehensive capital Master Plan is in accordance with the 
purposes of the endowment. 
 
 
Consideration of Future Student Family Housing Options 
In January 2020, when the closure of Student Family Housing became the apparent path forward, 
Student Family Housing was only housing students in 153 of the 199 designed apartment units due to 
ongoing occupancy declines and significant facility issues which caused many of the designed 
apartments to be uninhabitable. Of the 153 students, the majority (85) were either single students or 
students with a partner but no children. While the name of the complex was Student Family Housing, the 
complex was not exclusively occupied by students with children; single or partnered graduate students 
were the primary occupants of the complex. By January 2021, there were only 92 remaining students; 48 
of those were students without children, and 43 with children. 
 
There was some initial concern presented by students related to the affordability of finding off campus 
housing in response to the notices provided to students that SFH would be closing. These initial 
concerns did not continue to persist once students began to actively look for alternate housing options. 
Students were able to find options by accessing the Off-Campus Housing website maintained by the 
UNM Student Activities Office, as well as other non-UNM resources. Additionally, RLSH encouraged 
students who indicated financial concerns related to moving off campus to visit the UNM Center for 
Financial Capability and Albuquerque Housing Assistance Programs. At the time the complex closed, 
RLSH had no knowledge of students who were unable to find alternate housing due to financial 
constraints 
 
 
ATTACHMENT 1 
 
                UNM Land Inventory Map:  South Campus 
 
ATTACHMENT 2 
                 
                Land Title Survey UNM Student Family Housing  
 
ATTACHMENT 3 
   
                Highest and Best Use Analysis:  UNM Student Family Housing 
 
ATTACHMENT 4 
 
                CNM Trades and Applied Technologies Project Description 
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