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ml The Board of Regents of the University of New Mexico

March 22, 2022
9:00 AM Open Session
Student Union Building (SUB), Ballroom C
8:00 AM Executive Session
Cherry Silver Room, 3™ Level of SUB
Livestream?®: https://live.unm.edu/board-of-regents

AGENDA
8:00 AM: Cherry Silver Room

A. Call to Order, Chairman Douglas M. Brown
1. Confirmation of a Quorum
2. Adoption of the Agenda
B. Vote to close the meeting and proceed in Executive Session (Roll Call Vote)
1. Discussions subject to attorney-client privilege pertaining to threatened
or pending litigation as permitted by Section 10-15-1(7), NMSA (1978)
2. Discussions of bargaining strategy preliminary to collective bargaining
and collective bargaining between a policymaking body and an employee
bargaining unit, as permitted by Section 10-15-1H(5), NMSA (1978)
3. Discussion of “limited personnel matters” as defined in and permitted by
Section 10-15-1.H(2), NMSA (1978) - regarding: employee appeal(s)
C. Vote to re-open the meeting

9:00 AM: Proceed to SUB Ballroom C for Open Session

TAB
D. Certification that only those matters described in Agenda Item B. were
discussed in Closed Session and if necessary, final action with regard to
certain matters will be taken in Open Session
E. Land Acknowledgement Statement, Chairman Douglas M. Brown
F. Approval of the Minutes of the March 14 regular meeting.......ccceeeeeevvvvvviviviieeenennnn. 1
Regents’ Recognitions and Acknowledgements
Public Comment? [limit 3 mins.]
G. Approval of the Proposed Fiscal Year 2022-23 Budget Planning Assumptions......... 2

1. Introduction and Remarks, President Garnett S. Stokes



https://live.unm.edu/board-of-regents

2. Central Cam PUS, Teresa Costantinidis, SVP for Finance & Administration; James Holloway,
Provost and EVP for Academic Affairs

o Tuition, Fees, and Compensation Proposal

3. Branch Campuses: Gallup, Los Alamos, Valencia, and Taos, Teresa Costantinidis
o Tuition, Fees, and Compensation Proposal

4. Health Sciences Center, poug Ziedonis, EVP for Health Sciences & Health System CEO;
Ava Lovell, Exec. Officer for Finance & Administration, HSC

o Tuition, Fees, and Compensation Proposal
*Break: 10-minute break*
H. Regents’ Committee Reports

Approval of Consent Docket

Action items on Regent’s Committee agendas may be moved to the Board of Regents’ consent docket;
items on the consent docket received unanimous approval in committee; per Regents’ Policy 1.2, “Any
member of the Board of Regents shall have the right upon request to remove any item from the Board'’s
consent agenda and place the item on the Board’s regular agenda for discussion.”

1. [SSTAR]* Form C: Health Information Technology-AAS Degree (GA)......... C-1
2. [SSTAR] Form C: Pre-Health Scholars Certificate (HSC) (NewW).........ccccu..... C-2
3. [SSTAR] Form D: Cert Technical & Professional Communication GraduateC-3
4. [F&F]* Project Construction Approvals:..........eeuvveeeeeeeeeeieeeeiiiiiieeeeeeeeeeeeenns C-4

o Silver Family Geology Museum Renovation
o Northrup Hall Radiogenic Isotopes Lab HVAC
o UNM-Taos Harwood Museum HVAC Improvement
o Biomedical Research Facility BLS-2 Lab Airflow Modifications
5. [F&F] Approval of Lease: UNM Early Childhood Services Center, 4400
Alameda NE, Suites A & B, Albuquerque, NM 87113 ........ccceevvvvieeeernnnnnnnn. C-5
6. [F&F] Approval of Appointments of Representatives from the Lobo
Development Corporation to the South Campus Tax Increment
Development District (TIDD) BOArd .......ceeeeeieeiiieieiiiiiieeeeeeeeeeeevriceee e C-6

* [SSTAR] Student Success, Teaching and Research Committee; [F&F] Finance & Facilities Committee

Governance Committee, Regent Schwartz, Chair
Action Item

1. Revisions to Regents’ Policy 1.6, “Special Recognition and Awards”..................... 3
Terry Babbitt, President’s Chief of Staff

[see Attachment A]
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Student Success, Teaching and Research Committee [SSTAR], Regent Rael, Chair
Action Items
1. Approval to name the Department of Civil, Construction and Environmental
Engineering the, Gerald May Department of Civil Construction and

Environmental ENGINEEIING.....cuvuiiiiiiiiee e e e e eees 4
Christos Christodoulou, Ph.D., Jim and Ellen King Dean of Engineering and Computing; Mahmoud Taha,
Distinguished Professor and Chair, Civil Engineering; Leslie Currie, Senior Director of Development, SOE

2. Approval to create endowed professorship, The Jim and Mary Lois Friday

Hulsman Librarianship for Student SUCCESS ........oovvvuiieiiiiiiiiicciceee e, 5
Leo Lo, Ph.D., Dean College of University Libraries & Learning Sciences

3. Policy CO7: Faculty Misconduct and Progressive Discipling.........cccccvvvvvvvnnnnn. 6

Finnie Coleman, Faculty Senate President

4. Approval of Revised ASUNM Constitution, Greg Romero, ASUNM President ............... 7
[Discussed in Committee during Advisors’ Reports; not voted upon in Committee]

Information Item

5. Research and Creative Works Leadership Awards ........ccccceeveeeevvieiiiiiiieennnnnn. 8
William Stanley, Ph.D., Associate Provost for Faculty Success

Finance and Facilities Committee [F&F], Regent Begay, Chair
Action Iltem
1. Approval of the Sale of Real Property to Tucker Acquisitions, LLC ................. 9

Kelly Ward, Director, Lobo Development Corporation

Information ltem (Materials provided for information only; will not be presented)
2. UNM Foundation Fundraising and Investment Performance Report ........... 10

Health Sciences Center Committee [HSCC], Regent Schwartz, Chair
Action Items
1. Approval of Capital Project: UNM Hospital Behavioral Health Crisis System
of Care (Crisis Triage), Bonnie White, CFO, UNMH ........uuvuueeeeseeeeeseeesssssnieeeseeessseessnns 11

2. Approval of College of Nursing and Public Health Excellence Capital Project

Construction, Ava Lovell, Exec. Officer for Finance & Administration, HSC ......uuveunerneesnernneennns 12
[.  AdVisors’ COMMENLS [liMit 3 MINS.] ...cceuuneieeieeiiieeeieie e et e e e e e aaaaes 13
J. Adjourn

lyiew the livestream of the meeting here: https://live.unm.edu/board-of-regents
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Zpublic Comment: Anyone wishing to give in-person public comment at the meeting will need to register
via email. To register, please email regents@unm.edu with the subject “Request to provide public
comment at 3/22 Regents’ Meeting”, and include the following information:

1. First and Last name
2. Affiliated organization (if applicable)
3. Professional title (if applicable)
4. Topic you would like to address
The deadline to register to give public comment is 4:00 PM on Monday, March 21, 2022.

Written comments sent to regents@unm.edu are also welcomed and will be distributed to the Regents
before the end of the day on 3/21/22.
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ATTACHMENT A

Regents' Policy Manual - Section 1.6: Special
Recognition and Awards

Adopted Date: 09-12-1996

Amended: 11-14-1996
Applicability

This policy applies to awards of honorary degrees and other types of special recognition given on behalf of the
University at the discretion of the Board of Regents. This policy does not preclude other kinds of awards and

recognition by other units or officials of the University.

Policy

It is the practice of the Board of Regents of the University to recognize from time to time the contributions of special
people to the University, to the state of New Mexico, or to the national or international community. The Board has

established the following awards for this purpose.

Honorary Degrees. The University ef-New-Mexico-wishes to recognize and thereby encourage individuals by
awarding special honors to those persons who have contributed significantly to the cultural or scientific
development of the Southwest, or to the spiritual or material welfare of its people. At the same time, due regard
should be paid to eminent individuals and scholars whose contributions are of general significance and
transcend geographic limitations. In no case should a passing courtesy to the University-efNewMexico, such as
the delivery of a commencement address, be the sole or principal cause for such honorary awards. The award of
an honorary degree to a person seeking or holding a political office does not indicate endorsement by the
University-ef-New-Mexico. Political involvement should not prevent selection of an individual for an honorary
degree. It is not the University's policy to award honorary degrees to active members of the faculty, staff, or
administration. This does not preclude, in an exceptional case, the awarding of an honorary degree to an
emeritus member of the faculty or to a former employee whose stature remains or becomes eminent in the years
following active service with the University. In such exceptions, sufficient time shall have elapsed to insure
objectivity in the process of selection. Honorary degrees will be awarded only upon the approval of the Regents,
based on recommendations from the Honorary Degree Committee, whose membership is set out in the Faculty

Handbook.

Regents' Meritorious Service Medal. The Regents' Meritorious Service Medal will be awarded to a member or
members of the faculty and staff of the University ef-New-Mexiee-in recognition of extraordinary and
distinguished service to the University. The criteria for the faculty award will be outstanding teaching, service to
students, research, scholarship, publications, performance in faculty and University governance, or other such

contributions which have enhanced the institution. The criteria for the staff award will be outstanding



performance of duties and meritorious service which have enhanced the University. Nominations for these
awards may be submitted to the President by students, faculty, and staff. Selection Fhe-final-deeision-will be

made by the Regents.

3. Regents' Recognition Medal. The Regents' Recognition Medal will be awarded by-the-Regents-ofthe University
ofNew-Mexico-to a person or persons, other than faculty or staff, who have performed outstanding service to the
institution. The criteria for the award will be extraordinary and unselfish assistance to the University over an
extended period of time. However, a single service might be recognized if, in the judgment of the Regents,

circumstances warrant. Selection will be made by the Regents.

IN

. The University Medal. The University Medal will be awarded by the Regents efthe-University-of New-Mexico-to

a person of national or international accomplishment deserving of high honor. In keeping with the universal
nature of the knowledge and public service which are embodied in the very essence of the University, the
University Medal will be used to express the appreciation of the University for the accomplishments and
contributions of the individual, which may be in any field of knowledge or public service of national or
international character. No limits of residence or national origin are to be placed on this award. Since the
desirability of honoring such persons should be both obvious and compelling, the Regents will not grant this
award on a systematic basis, nor institute fixed time periods for making the award. The medal will be awarded
only in the event that the attainments of a qualified individual are such that the administration and Regents are

persuaded that this rare and special recognition is clearly deserved.

4.5. Special Commendation. A special commendation may be awarded to particularly meritorious nominees for any

of the Regents’ Meritorious Service Medal, the Regents’ Recognition Medal or the University Medal.

Implementation

Potential recipients of the Regents' Meritorious Service Medal, Regents' Recognition Medal and The University

Medal will be reviewed by the Regents Special Recognition and Awards Committee appointed by the University

President and approved by the Chair of the Regents. The Committee will review the nominations and charge

provided by the President and compile recommendations for the Board of Regents.

The Regents Special Recognition and Awards Committee membership will include: At least one (1) member

selected by the University President; one (1) member of the general faculty recommended by the Faculty Senate;

one (1) staff member recommended by Staff Council; one (1) member recommended by the Graduate and

Professional Student Association (GPSA) and one (1) member recommended by the Associated Students of the

University of New Mexico. Additionally, the University President will appoint the committee chair from within or

outside this membership and may add additional representation from the UNM Foundation, health sciences,

athletics, branch campuses, alumni and other constituent groups.




Except for the special Commendations, Awards-awards will be a silveralley-medal, or other appropriate device,

bearing, as appropriate and as space permits, the seal of the University of New Mexico and other appropriate

designs and will be accompanied by a certificate upon which the nature of the service will be cited._The Special

Commendation shall be in the form of a certificate.
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Land Acknowledgement Statement

Founded in 1889, The University of New Mexico sits on the
traditional homelands of the Pueblo of Sandia. The original
peoples of New Mexico — Pueblo, Navajo, and Apache — since
time immemorial, have deep connections to the land and
have made significant contributions to the broader
community statewide. We honor the land itself and those
who remain stewards of this land throughout the
generations and also acknowledge our committed
relationship to Indigenous peoples. We gratefully recognize
our history.



Minutes of the Regular Meeting of
The Board of Regents of the University of New Mexico
March 14, 2022; 9:00 AM
Virtual meeting via Zoom; livestreamed for public viewing

Members Present
Douglas M. Brown, Chair; Kim Sanchez Rael, Vice Chair; Sandra K. Begay,
Secretary/Treasurer; Jack L. Fortner; Randy Ko; William H. Payne; Robert L. Schwartz

Administration Present

Garnett S. Stokes, President; Loretta Martinez, University Counsel; James Holloway, Provost
and EVP for Academic Affairs; Teresa Costantinidis, SVP for Finance and Administration;
Michael Richards, Vice Chancellor for Clinical Affairs; Terry Babbitt, President’s Chief of Staff;

CALL TO ORDER AND CONFIRMATION OF A QUORUM
Chairman Doug Brown called the meeting to order at 9:00 AM and confirmed a quorum with
all 7 members present, virtually via Zoom.

LAND ACKNOWLEDGEMENT STATEMENT
Chairman Brown read aloud UNM'’s Land Acknowledgement Statement:

Founded in 1889, The University of New Mexico sits on the traditional homelands of the
Pueblo of Sandia. The original peoples of New Mexico — Pueblo, Navajo, and Apache — since
time immemorial, have deep connections to the land and have made significant contributions
to the broader community statewide. We honor the land itself and those who remain stewards
of this land throughout the generations and also acknowledge our committed relationship to
Indigenous peoples. We gratefully recognize our history.

VOTE TO ADOPT THE AGENDA

e Motion to adopt the agenda passed unanimously (1% Begay; 2" Payne; roll call vote — all
members voted yes).

APPROVAL OF MINUTES: FEBRUARY 15, 2022 REGULAR MEETING

¢ Motion to approve the minutes of the February 15, 2022 regular meeting passed
unanimously (1%t Payne; 2" Schwartz; roll call vote — all members voted yes).

ELECTION OF OFFICERS
Chairman Brown requested nominations for officer positions.

President:

Regent Jack Fortner nominated Doug Brown for President; Regent Kim Rael seconded the
nomination. There being no other nominations, Regent Brown asked for a roll call vote on the
nomination. All Regents voted yes.

Vice-President:

Regent Brown nominated Kim Sanchez Rael for Vice-President; Regent Fortner seconded
the nomination. There being no other nominations, Regent Brown asked for a roll call vote on
the nomination. All Regents voted yes.



Minutes: UNM Board of Regents, March 14, 2022

Secretary-Treasurer:

Regent Jack Fortner nominated Sandra Begay for Secretary-Treasurer; Regent Rob Schwartz
seconded the nomination. There being no other nominations, Regent Brown asked for a roll
call vote on the nomination. All Regents voted yes.

Regarding Committee assignments, Regent Brown said that Student Regent Ko was
interested in serving on the Finance & Facilities Committee (F&F). There was discussion and
it was decided that Regent Ko would take Regent Schwartz’ place on F&F Committee.
Additionally, Regent Schwartz would replace Regent Ko on the Audit and Compliance
Committee.

ANNUAL DETERMINATION OF REASONABLE NOTICE OF MEETINGS

Chairman Brown confirmed that this determination is required every year, as per the NM Open
Meetings Act. With the resolution recognizes the annual requirement and references Regents’
Policy Section 1.3, which outlines when, how, and where meeting notices are to occur, thus
codifying what the Board of Regents determine as being reasonable notice of its meetings.

Adoption of Resolution Regarding Determination of Reasonable Notice of Meetings
[Attachment A]

¢ The motion to the adopt Regents’ Resolution on Noticing Meetings, passed
unanimously (1% Schwartz; 2" Rael; roll call vote — all members voted yes).

Adoption of Academic Year 2022-2023 Meeting Schedule

There was general agreement on the proposed meeting dates; however, Regent Bill Payne
said he would not be able to make the October 11, 2023 Finance and Facilities Committee
Meeting, clarifying that he would be able to attend if the meeting were on October 12. It was
agreed to move the meeting date to the 12™".

¢ The motion to the adopt the upcoming academic year’s meeting schedule as
modified, passed unanimously (1% Fortner; 2" Schwartz; roll call vote — all members
voted yes). [Attachment B]

Regent Begay reminded everyone that holding a Regents’ meeting during spring break should
be avoided. There was a brief discussion about whether it was better to pursue a change to
the state statute that requires the Regents meet on the second Monday of March for election
of officers or advocate for a change to spring break dates. Regent Rael said that a simple
change to the statute could be to take out ‘second Monday’ so to allow for a meeting anytime
during March.

CLOSING COMMENTS

Regent Payne said he was concerned that the Open Meetings Act (OMA) was
being interpreted by UNM in a far too constrained manner, for example having to send out
a notice of a quorum for an information-gathering meeting or even for attendance at an
athletic event. He clarified that Regents are not an elected body but are constitutional
officers. Regent Payne requested that the Office of University Counsel look into the OMA
requirements more closely and come back with a more clear delineation of what is
required or not required. University Counsel responded they would look at it and bring back
its opinion to the board.
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Minutes: UNM Board of Regents, March 14, 2022

ADJOURN

There being no further business, Regent Brown asked for a motion to adjourn the meeting;

Regent Ko motioned; Regent Begay seconded; all were in favor; the meeting adjourned at
9:19 AM.

Approved: Attest:

Douglas M. Brown, Chair Sandra K. Begay, Secretary/Treasurer

Minutes originated and finalized by Mallory Reviere
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ATTACHMENT A (attachment to the Minutes of the
March 14, 2022 Board of Regents Meeting)

M THE UNIVERSITY OF
N4 NEW MEXICO.

Resolution Making Annual Determination of Reasonable Notice of Public Meetings

WHEREAS, the Board of Regents is required by section 10-15-1(D) of the New Mexico Public
Meetings Act to determine annually in a public meeting what notice is reasonable for a public
meeting of the Board.

THEREFORE, be it resolved that the Regents affirm Regent Policy 1.3 (attached) concerning
public notice of Regents’ meetings; and

BE IT FURTHER RESOLVED that the Regents hereby determine that such policy provides
reasonable notice of public meetings held by the Board.

ADOPTED BY THE BOARD OF REGENTS on this day, MARCH 14™, 2022

Attest:

\M//M

Sandra K. Begay, Secreta/y/‘ﬂeasurer




ATTACHMENT A CONT.

Regents' Policy Manual - Section 1.3: Public
Notice of Regents' Meetings

Adopted Date: 09-12-1996

Amended:
Amended:
Amended:
Amended:
Amended:
Amended:
Amended:

12-08-1998
03-11-2002
09-09-2003
03-14-2005
06-12-2012
05-01-2013
05-01-2014

Amended: 12-13-2016

1. Policy

This policy is adopted pursuant to the New Mexico Open Meetings Act, NMSA 1978, § 10-15-1,
et seq.

2. Regular Meetings

Regular meetings of the Board of Regents will be held on the second Monday in March and at
regular pre-announced intervals, which are generally monthly, unless otherwise announced in the
Notice of Regular Meetings pursuant to this policy.

Notice of Regular Meetings

Notice to the public of the regular meetings of the Board of Regents will specify the date, time,
and place thereof and will state that a copy of the agenda will be made available on the public
regents.unm.edu website, at least seventy-two (72) hours prior to the meeting. Notice will be
given to those newspapers and broadcast stations that have filed a written request with the
University Communication and Marketing Department for such notices of meetings. Notice will
be by email at least ten (10) days prior to the meeting and the written Notice will be placed on
the public regents.unm.edu website.

3. Special Meetings

Special meetings of the Board of Regents may be called by the Board President or any four (4)
members of the Board.

Notice of Special Meetings

Notice to the public of special meetings of the Board of Regents will specify the date, time, and
place thereof and will state that a copy of the agenda will be made available on the public


http://regents.unm.edu/
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regents.unm.edu website, at least seventy-two (72) hours prior to the meeting. Notice will be
given to those newspapers and broadcast stations that have filed a written request with the
University Communication and Marketing Department for such notices of meetings. Notice will
be by email at least seventy-two (72) hours prior to the meeting and the written notice will be
placed on the public regents.unm.edu website.

4. Emergency Meetings

Emergency meetings of the Board of Regents may be called by the Board President or any four
(4) members of the Board only in the event of unforeseen circumstances that, if not addressed
immediately by the Board, will likely result in injury or damage to persons or property or
substantial financial loss to the University. The Board will avoid emergency meetings whenever
possible.

Notice of Emergency Meetings

Notice to the public of emergency meetings of the Board of Regents will specify the date, time,
place, and subject matter thereof and will be given to those newspapers and broadcast stations
that have filed a written request with the University Communication and Marketing Department
for such notices of meetings. Notice will be by email, at least twenty-four (24) hours prior to the
meeting or by such other notice as soon as possible and as may be practicable under the
circumstances.

Report to the New Mexico Attorney General

Within five (5) days of taking action on an emergency matter, the Board of Regents shall report
to the New Mexico Attorney General's Office the action taken and the circumstances creating the
emergency.

5. Compliance with the Americans with Disabilities Act

In addition to the information specified above, all notices shall include the following language:

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign
language interpreter, or any other form of auxiliary aid or service to attend or participate in a
meeting of the Board of Regents, please contact the University Communication and Marketing
Department with as much advance notice as possible to allow for arranged services. Public
documents, including the agenda and minutes, can be provided in various accessible formats.
Please contact the University Communication and Marketing Department if an accessible format
iS needed.

6. Remote Participation in Meetings

A member of the Board of Regents may participate in a regular, special, or emergency meeting
of the Board by means of a conference telephone or other similar communications equipment


http://regents.unm.edu/
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when it is otherwise difficult or impossible for the member to attend the meeting in person. Each
member participating remotely must be identified when speaking, all participants must be able to
hear each other at the same time, and members of the public attending the meeting must be able
to hear any member of the Board who speaks during the meeting. The minutes of any meeting at
which there is remote participation shall identify any Regents who were not physically present
but who participated remotely.

7. Closed Meetings (Executive Sessions)

Exceptions to Open Meetings Act

Meetings of the Board of Regents may be closed, according to the procedures set out below, only
if the matter to be considered falls within one of the enumerated exceptions defined in § 10-15-
1(H) of the Open Meetings Act or if closure can be implied from or required by other laws or
constitutional principles which specifically or necessarily preserve the confidentiality of certain
information.

Closing an Open Meeting

Closing of a meeting shall be by a majority vote of a quorum of the Board during the open
meeting, with the vote of each member being recorded. The motion shall state: (1) the authority
for the closure (the statutory provision); and (2) the subject to be discussed with reasonable
specificity. The matter to be discussed must have been included on the agenda, except for
emergency matters.

Calling a Closed Meeting Outside of an Open Meeting

Notice that a meeting will be closed, in whole or in part, will be given as specified above for a
regular, special or emergency meeting, as appropriate, by so specifying either in the notice of the
meeting or on the agenda. The notice shall state the specific provision of the law authorizing the
closed meeting and shall state the subject to be discussed with reasonable specificity.

The minutes of the next open meeting shall contain information about the closed meeting,
including the date, time, place, and subject matter of the closed meeting, the names of the
Regents present at the closed meeting, the names of the absent Regents, and a statement that the
matters discussed in the closed meeting were limited only to those specified in the notice of the
closed meeting.

Action
Any final action taken as a result of discussions in a closed meeting shall be made by a vote of

the Board of Regents at an open public meeting, with the exceptions allowed under § 10-15-
1(H).

8. Agendas



A copy of the agenda for each regular and special meeting of the Board of Regents will be
available at least seventy-two (72) hours prior to the meeting (and the notice of the meeting shall
so state) and will be placed on the regents.unm.edu website. Except for emergency matters, the
Board shall take action only on items appearing on the agenda.

9. Public Input at Meetings

An opportunity for public input regarding agenda items shall be provided at each regular meeting
during Board consideration of the agenda item in question. The Board President shall determine
the length of time to be allowed for public input for each agenda item, the sequence in which
individuals may address the Board, and the length of time that will be allowed for each person to
address the Board. The Board President may request that a group designate a spokesperson.

10. Minutes

The Board of Regents shall approve and keep written minutes of all its meetings. The minutes
shall include, at a minimum: (1) the date, time, and place of the meeting; (2) the names of
Regents in attendance and those absent; (3) a statement of what proposals were considered; and
(4) a record of any decisions made by the Board and how each Regent voted.

Draft minutes shall be prepared within ten (10) working days after the meeting and must be
available for public inspection. The draft minutes must clearly indicate that they are not the
official minutes and are subject to approval by the Board.

Draft minutes shall be approved, amended, or disapproved at the next regular meeting where a
quorum is present. Minutes shall not become official until approved by the Board of Regents.
Official minutes are subject to public inspection.

No minutes need to be kept during closed sessions, but information about the closed session must
be recorded as specified in the "Closed Meetings" section of this resolution.

Recordings of Board of Regents' meetings shall be kept for, at minimum, three (3) years.

11. References

e NMSA 1978, 8 10-15-1 et seq. (“Open Meetings Act”)
« NMSA 1978, § 21-7-5 (“Annual Organization Meeting of Board; Election of Officers;
Bond of Secretary-Treasurer; Conditions™)
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ATTACH M E NT B (attachment to the Minutes
M THE UNIVERSITY OF of the March 14, 2022 Board of Regents Meeting)
N+ NEW MEXICO.

2022-2023 BOARD OF REGENTS’ ACADEMIC YEAR MEETING CALENDAR

Fed ) et 2022 2022 2022 2023 2023 2023 2023
ommitiee Hfleetings Aug Oct Dec Feb Mar/Apr May June
Regent

Aug Oct Dec Feb Mar 13* May

Board of Regents 16 18 13 1 Apr 11 11 Retreat

tbd

Finance & Facilities
Committee ?;t Dg ¢ ng Afr Mg y na

Health Sciences

. Oct Dec Feb Apr May

Center Committee 1" 5 7 A 9 na
I

Student Success,

Teaching & Research Oct Dec Feb Mar May na

Committee 6 1 2 30 4
e

Audit and

Compliance Aug Oct Feb May

Committee 11 13 9 4 na
|5

Governance

Committee thd thd tbd tbd tbd na

*As required by State Statute, the Board of Regents are to meet the second Fall Commencement: Friday, December 16, 2022; 6:00 PM
Monday in March for election of officers. Spring Commencement: Saturday, May 13, 2023; 9:00 AM

Preliminary Budget Approval Meeting: April 11, 2023 Spring Break: March 12-19, 2023




Central Campus, Branch Campuses
and Health Sciences Center

FY23 Budget Presentation




Budget planning has the same primary
principles across all campuses

Distinctive considerations for each unique
mission

Compelling conditions, strategic urgency
and proposed plan for each campus

Recommendations



Recommendations for Approval
Central Campus and HSC

« We are recommending that the Board of Regents approve the following:
» 7.12% compensation plan (3% in Q4 FY22, 4% in FY23)
* 1% increase in mandatory student fees (recommended by the SFRB)
« $15 increase in the ASUNM fee

« Approved by the student body in a constitutional referendum held
03/09/2022

 Tuition simplification for Central Campus and HSC (remove discount)
» Central Campus:

* Increase in undergraduate resident tuition by 3%, with a flat rate at 15
credit hours

* Increase in graduate resident tuition by 3%, with a flat rate at 12 credit
hours

* Increase in non-resident tuition (undergrad and graduate) by 5%, with a
flat rate at 12 credit hours

 HSC:
* 1% base increase undergraduate and graduate resident tuition
» 3% increase in non-resident base tuition
* No change in HSC tuition differentials




Recommendations for Approval
Branches

UNM-Los Alamos:
No change in tuition and fees

UNM-Valencia:
No change in tuition and fees

UNM-Gallup:
No tuition and fee increase contingent upon Advisory Board approval

UNM-Taos
Contingent upon Advisory Board approval:
Tuition
Current rates: $78/ch resident; $198.60/ch non-resident

Proposed rates: $81/ch resident (+3.85%); $206/ch non-resident (+3.73%)
Fees

Current rate: $15 Student Support (block fee per student, per semester)

Proposed rate: $30 Student Support (block fee per student, per semester),



Central Campus




Budget Priorities and Workplan

Budget Leadership Team’s (BLT) goal 1s BLT Tuition and Fee Commuittee’s goal
to ensure we have sufficient: 1s to have a proposal to ensure we have:

Affordability for Strong
Investment in Faculty Startup :
Compensation Funding All New Gradu_at'on and
Mexicans Retention Rates

Investment in Competitive

Facilities, Virtual :
Reserve Balance Infrastructure, A Simpler Rate Rates that Keep

Safety and Structure in Line with
Compliance Inflation
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Units submitted $14.7M of funding proposals for critical strategic needs

Safety, Community Focus,

$624,182 , 4% $410,000, 3% Startup Funds,
$3,000,000 , 20%

Faculty Equity, Retention &
Recruiting, $630,000, 4%

Enrollment & Student

Success,
$1,000,000 , 7%

Software and Technology,
$1,129,273 , 8%

Compliance, IT Security

and Operations,

A&S Faculty Replacement,
$2,476,576 , 17%

$1,200,000, 8%

Strategic Athletic Budget
Planning, Strategic Research,

$1,838,961, 13% Education & Service,
$2,400,000 , 16%
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President’s Office SVP for Finance and Administration
Alumni Relations personnel support for programming Recurring software maintenance fees that are critical for operations
Division of Equity and Inclusion infrastructure, personnel, professional development Required upgrades and/or shift to cloud-based subscriptions
Additional advisors needed to meet hearing load Software Licensing Escalators (built into existing software license obligations)
Institutional spot, digital advertising Licensing and Enterprise Applications Support Position

$410,000 $1,129,273

Emphasis on Compliance Compliance, IT Security, and Operations

Split Clery and compliance role, data support Recurring software maintenance fees that are critical for compliance

Internal Audit system upgrades and professional development Funding for positions that are critical for compliance, IT security, and operations

Information security initiatives including endpoint detection and response
$215,000 v g endp P

Restoration of operating budgets in critical areas (reduced in FY21)

Strategic Athletic Budget Planning $2,261,576

Ad(ditional cost of attendance, travel, and backfill projection tuition/fee increases

Football initiatives (priorities 1 and 2)
Facilities deferred maintenance UNMPD: Six Additional Dispatchers Needed (W/ Fringe BeneﬁtS)

Utilities inflationary increases UNMPD: Critical Compensation Pay Increase for Dispatchers and Security

Student professional development and institutional support Alarms Inspections and Fire Sprinkler Renewals

$1,838,961 $624,182
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Academic Affairs

Enrollment and Student Success Faculty Equity, Retention & Recruiting
Recruiting, prospect development, and financial aid optimization To achieve competitive faculty salaries requires $14M in 2021 dollars
Support for summer teaching and improved advising Funds to address strategic on-going equity, retention and recruiting needs
$1,000,000 $630,000

A&S Faculty Replacement Startup Funds

Over 5 years SCH taught in A&S has decreased by 28% UNM struggles to recruit faculty because of insufficient startup funds.
To manage budget shortfall the A&S budget must be reduced Creates a recurring pool to be used for faculty start up
These funds (tranche 1 of 3) allow us to reduce by 30 faculty FTE rather than 60 Also allocates funds for start up for Dean of Engineering & VP Student Affairs
Provides funding roughly equivalent to 10 faculty positions

$1,200,000 $3,000,000
Strategic Research, Education & Service

Support for Graduate Student Assistantships
Strategic Faculty and Instructor Lines

Funding for Library Collections

Teacher Preparation Programs and Faculty / Staff Professional Development

$2,400,000
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Fiscal Year Fiscal Year
Category 2022 Budget 2022 Projected
Actuals

State Appropriations (HAFC CS) 197,843,000 199,358,735
Tuition Revenue 115,973,247 110,935,361
Other/Net Transfers Out (16,089,989) (16,089,989)
Total I&G Revenues 297,726,258 294,204,107
Mandatory Student Fees 25,392,526 24,939,909
Total Revenues 323,118,784 319,144,016
Base Allocation 294,934,739 294,934,739
Funding Requests - -
Must Fund Increases - -
Compensation (estimated) - 1,759,584
Total 1&G Expense 294,934,739 296,694,323
Mandatory Student Fee Allocations 25,392,526 25,392,526
Total Expense 320,327,265 322,086,849
Projected Surplus (Deficit) 2,791,519 (2,942,832)
1&G Surplus (Deficit) 2,791,519 (2,490,216)
MSF Surplus (Deficit) 0 (452,617)
Total Surplus (Deficit) 2,791,519 (2,942,832)
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&G deficit of $2.5M

FY22 projected 1&G
deficit because

tuition revenue was
not as much as
expected

=



We need to address a $2M shortfall in
compensation funding

= A7.12% compensation increase would require
$16.4M of 1&G funding

= \We expect to receive $14.4M* of state funding
= FY23 compensation shortfall ($2M)

* Amounts given by HED as of 3/15/22. Final amounts are still being finalized




We have must-fund expenses totaling $6.9M
including an ERB obligation of $3.3M

»$6,889,603 needed for FY23 Must Fund Expenses:
» $325,768 Group Health Insurance 2% cost increase
» $276,903 Group Health 1.7% plan design change
» $795,432 Minimum Wage increase to $15.00
= $3,301,500 ERB employer contribution 2% increase
= $470,000 Faculty promotion and tenure increases including fringe
= $300,000 Miscellaneous Fringe Benefits
= $420,000 Property and General Liability Insurance
= $1,000,000 For additional student aid

NOTE: With tuition increases, the need for aid also increases; we set
aside 10% for aid for incremental increases in tuition revenue




Total Need is $40.5M, some portion of which we will
need to make up through a tuition increase

Summary of Needs:
$2.5M Shortfall from 2021-22
$16.4M 7.12% compensation increase
$6.9M Must-fund expenses
$14.7M Funding proposals for strategic needs
$40.5M Subtotal

$23.4M Additional State Sources
$40.5M Less: Needs

($17.1M) Unmet Needs
= \We wouldn’t raise tuition by $17.1M, so we will still have unmet needs.




UNM units are also facing increased operating costs

»Consumer Price Index (CPI)

» Over last 12 months (January 2021 — January 2022), all items index
increased 7.5% (before seasonal adjustment), 6.0% for all items less
food and energy (Consumer Price Index — January 2022).

Chart 2. 12-month percent change in CPI for All Urban Consumers (CPI-U), not seascnally adjusted, Jan. 2021 - Jan. 2022
Percent change
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In the tuition realm we have many moving parts

* Enrolliment
* Enrollment assumption is 0% growth

» Rate
« Simplification




e
Our base tuition rates have been aligned with our peer NM

research institutions, but we need to make adjustments to stay
competitive

2021-22 ACADEMIC YEAR as
reported in FY22 Budget Exhibit Undergraduate Tuition
Part-time/Hourly rate Full Time/per semester Summer Session
Four Year Institutions Resident Mon Resident Non Resident - Per |Non Resident -
Research In District Resident In District Resident Credit Hr. |Per Credit Hr.
MNMIMT 292.95 952.51 3,515.40 * 11,430.00 % 292.95 292.95
MMSL 276.70 937.80 3,234.70 %%| 12,045.50 ** 276,70 314.40
UMM 275.20 974.76 3,444.06 %% 11,970.78 ** 275.20 275.20
2021-22 ACADEMIC YEAR as
reported in FY22 Budget Exhibit Graduate Tuition
Part-time/Hourly rate Full Time/per semeaster Summer 5ess5ion
Four Year Institutions Resident Mon Resident Mon Resident - Per |Mon Resident -
Research In D¥istrict Resident In District Resident Credit Hr. Per Credit Hr.
NMIMT 408.00 1,345.58 367200 % 12,145.22 * 40800 408.00
NMSU 27670 S62.80 2,490.30 8,665.20 27670 34570
UNBA 33612 1,078.54 4033448 %+ 12,979.26 % 33&8.12 336.12
*  Based on 12-18 credit hours * Based on 9-13 credit hours
%% Based on 15+ credit hours *%  Based on 12+ credit hours
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We need to simplify our tuition model:
Hard for students, Hard for planning

CURRENT STATE
RESIDENT NON-RESIDENT

FLAT RATE AT 15 CREDIT HRS. FLAT RATE AT 12 CREDIT HRS.
LIS U DISCOUNT OF $409 FROM HOUR 14 PREMIUM OF $274 AT HOUR 12

BLOCKED RATE FROM 12-18 CREDIT HOURS
GRADUATE NO FLAT RATE / BLOCK PREMIUM OF $37 AT HOUR 12

GRADUATE BLOCKED RATE FROM 12-18 CREDIT HOURS
PROFESSIONAL FLAT RATE AT 12 CREDIT HRS. PREMIUM OF $37 AT HOUR 12
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R
We propose setting a flat rate at 15 credit hours for resident

undergrads, 12 credit hours for nonresident undergrads and both
types of grads and eliminating the discounts and premiums

PROPOSED SIMPLIFICATION
RESIDENT NON-RESIDENT

UNDERGRAD FLAT RATE AT 15 CREDIT HRS. FLAT RATE AT 12 CREDIT HRS.
NO DISCOUNT NO DISCOUNT

Student fees to now follow
same simplified
methodology as tuition!

GRADUATE FLAT RATE AT 12 CREDIT HRS. FLAT RATE AT 12 CREDIT HRS.




To pay for our
Increased needs we
will include a 3%
base resident tuition
increase and 5%
nonresident tuition
iIncrease, generating
$13.3M of additional
revenue

Undergraduate Tuition

Recommended Option-
Structural Changes Only

Changes and Tuition Increases (UG

Resident- elimination of discount &

3% tuition; UG-NR 5% Increase; GR
Resident 3% & NR 5% tuition)

Proposed Simplification

Proposed Simplification

Current Tuition Rate Schedule (option 1) (option 1)

Residents Non-Residents Residents Non-Residents Residents Non-Residents
1-14 hours (per hour) S 275.20 | S 974.76 S 27520 | $ 997.57 S 283.46 | $ 1,047.44
12+ hours n/a S 11,970.78 n/a S 11,970.78 n/a S 12,569.32
15+ hours S 3,444.06 | n/a S 3,444.06 | n/a S 4,251.84 | n/a

|Differentia|s

| blocked at 15+ | blocked at 12+

blocked at 15+ | blocked at 12+

blocked at 15+ | blocked at 12+

Graduate Tuition

Option 1: Fiscal Impact

UG-NR: $ 24,055

Option 1: Fiscal Impact

UG-R: $ 12,025,124
UG-NR: S 396,621
Total $ 12,421,745

Proposed Simplification Proposed Simplification
Current Tuition Rate Schedule (option 1) (option 1)
Graduate Programs Residents Non-Residents Residents Non-Residents Residents Non-Residents
1+ hours (per hour) S 336.12 | S 1,078.54 S 339.10 | $ 1,081.61 S 349.28 | $ 1,135.69
12-18 hours n/a S 12,979.26 S 4,069.24 | $ 12,979.26 S 4,191.32 | $ 13,628.22
19+ hours (per hour) n/a S 1,078.54 n/a n/a n/a n/a
Graduate Professional Programs Residents Non-Residents Residents Non-Residents Residents Non-Residents
1-11 hours (per hour) S 336.12 [ S 1,078.54 S 339.10 | $ 1,081.61 S 349.28 | $ 1,135.69
12+ hours S 4,069.24 | n/a $ 4,069.24 | $ 12,979.26 S 4,191.32 | $ 13,628.22
12-18 hours n/a S 12,979.26 n/a n/a n/a n/a
19+ hours (per hour) n/a S 1,078.54 n/a n/a n/a n/a
Option 1: Fiscal Impact Option 1: Fiscal Impact
GR-R: S 32,230 GR-R: S 456,069
GR-PR: S 28,024 GR-PR: S 213,611
GR-NR: S 6,091 GR-NR: S 133,405
GR-PNR: S 375 GR-PNR: S 45,539
Total $ 66,720 Total $ 848,623
Total UG & GR $ 90,775 Total UG & GR $ 13,270,368
O O
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[
It's important for us to consider the net price impact of a
tuition and fee increase on students

Undergraduate Resident T&F- Net T&F
15ch flat, plus 3% base tuition, | Students | Students Out-of-
1% fee increase & $35 ASUNM Pocket Per
hc fee Semester
T&F fully covered 21% 2,686 $0
2.7% T&F increase 18% 2,348 $99
2.8% up to 19.1% T&F increase 53% 6,760 $1,995
19.2% T&F increase 8% 1,038 $5,088

« Approximately 40% of students will pay less than $100
« Approximately 50% of students will pay on average $1,995
* Less than 10% of students have no aid and will pay the full T&F




With these assumptions, the ratio of state
appropriations to tuition remains roughly the same

% Distribution History of
|&G State Appropriation and Tuition

2009-2010 2010-2011  2011-2012 2012-2013 2A013-2014 20014-2015 20152016 20162007 20972018 20182019 20192020 2020-2021 2021-2022 2022-2023

% State % Tuition
Appropriation
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. FY22 %
. Fiscal Year . FY23 %
Fiscal Year . Fiscal Year | Change
Category 2022 Projected . Change from
2022 Budget 2023 Scenario | from .
Actuals . . FY22 Proj
Original
State Appropriations (HAFC CS) 197,843,000 199,358,735 221,281,195 0.8% 11.0%
Tuition Revenue 115,973,247 110,935,361 124,205,729 -4.3% 12.0%
Other/Net Transfers Out (16,089,989) (16,089,989) (18,700,917) 0.0% 16.2%
Total &G Revenues 297,726,258 294,204,107 326,786,008 -1.2% 11.1%
Mandatory Student Fees 25,392,526 24,939,909 25,151,875 -1.8% 0.8%
Total Revenues 323,118,784 319,144,016 351,937,883 -1.2% 10.3%
Base Allocation 294,934,739 294,934,739 294,854,223 0.0% 0.0%
Funding Requests - - 10,925,066 N/A N/A
Must Fund Increases - - 6,343,519 N/A N/A
Compensation (estimated) - 1,759,584 14,663,199 N/A N/A
Total I&G Expense 294,934,739 296,694,323 326,786,007 0.6% 10.1%
Mandatory Student Fee Allocations 25,392,526 25,392,526 25,416,858 0.0% 0.1%
Total Expense 320,327,265 322,086,849 352,202,865 0.5% 9.4%
Projected Surplus (Deficit) 2,791,519 (2,942,832) -264,983
1&G Surplus (Deficit) 2,791,519 (2,490,216) 0
MSF Surplus (Deficit) 0 (452,617) (264,983)
Total Surplus (Deficit) 2,791,519 (2,942,832) (264,983)

3% base tuition increase, 25.7% reduction base requests
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..
Summary

* |In this scenario we can only pay for 77.8% of our
unmet strategic needs
« Additional Revenue Generated - $13.3M
« Unmet Needs - $17.1M

We would still have $3.8M
In unmet strategic needs




Branch Campuses
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Branch Recommendations

Compensation recommendations from the Branch Advisory Boards are
voted on as part of the branch budgets in budget meetings, which will
take place later this Spring.

In the past, our Boards have agreed with the Legislative Appropriations
signed by the Governor as regards to compensation increases.

Following are the tuition and fees recommendations:

UNM-Los Alamos

The Advisory Board met in January and voted to recommend no increase
in tuition and fees.

UNM-Valencia

The Advisory Board met February 21 and recommended no increase in
tuition and fees.

Tl
Y1 VALENCIA




We are asking you to approve the UNM-Gallup and UNM-Taos tuition and
fee recommendations with the contingency of their subsequent Advisory
Board approvals.

UNM-Gallup

The Advisory Board will meet today, March 22 at 4pm, and is expected
to recommend no tuition and fee increase.

UNM-Taos

The Advisory Board will meet tomorrow, March 23 and will vote on

the following proposal:
Tuition
« Current rates: $78/ch resident; $198.60/ch non-resident

« Proposed rates: $81/ch resident (+3.85%); $206/ch non-resident (+3.73%)
Fees

« Current rate: $15 Student Support (block fee per student, per semester)
* Proposed rate: $30 Student Support (block fee per student, per semester)

gV
IIYL VALENCIA




UNM-Taos is proposing a tuition and fee increase, the first since 2015.
The tuition increase covers only a portion of the increased cost of
iInstruction but brings the tuition closer to our cost. Likewise, the increase
in fees reflects the expanded services that are newly provided to all
UNM-Taos students, such as both in-person and 24-hour online tutoring,
support for online learning resources available to all students regardless
of class modality, and a community resource navigator who assists
students locate mental and physical health services, food, housing,
transportation, and other resources that students need to thrive in life

and school. ~ Chancellor Mary Gutierrez

gV
IIYL VALENCIA




Health Sciences Center
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Broad Health Science Priority Areas

s*Health Equity & Community Needs
“*Inclusive Excellence (IEC, CNAH, Center for Hispanic / Latino Health, etc)

“*Healthy aging across the lifespan

»Access & High Quality Clinical Care
**Patient & Family Centered-Care and Experience

<*Behavioral Health
+»» Center of Excellence in Addictions idea

+» State, County, and City Partners
**Public Health (across the UNM campus & Health System and NM, including NMSU)
s»Data Science, IT, & Biostatistics (Health Sciences, Health System, and all of UNM)

**Recruit and Retain Faculty, Students, and Staff
% Increase faculty salaries to 50" percentile (SOM mostly at 25" percentile)

s Expand Child Care RFP and planning

s Health System and Health Sciences Strategic Planning Initiative — start in May 2022
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UNM Health System Issues & Priorities

COVID - Response & Recovery
* Public Health Orders / Crisis Standards of Care (expires 3/11/22)

 How We Move Forward - “Rightsizing” Clinical Operations, Lessons Learned and New Normal
* telehealth / remote work

Patient Experience, Access, and Quality of Care
* The Patient Relations Departments - Patient Advocacy, Patient Experience, & PFACs

* Quality and Safety - Innovation: Everyone has great ideas (Lean/Shingo & Huron/Baldridge)

Our People - Workforce Engagement, Alignment, and Wellness
» System Issues / Ease of Practice & Personal Resilience, Peer Support, and Leadership Training

* Mentoring and Career Development
» About 8K staff, 350 AP employees, 1000 HSC clinical faculty, 700 Residents, & many students

Diversity, Equity, and Inclusion
* Community Partnerships & Impact
* Health Equity, Stigma, Anti-Racism, and Social Determinants of Health
* Office of Community Engagement UNMH; Inclusive Excellence Council (IEC)
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UNM Health System Key Strategic Initiatives

Hospital Tower

Adult Surgical, Critical Care, EM,,
& Advanced Diagnostics i

Backfill Plan
Gallup Multi-Specialty Clinic

Behavioral Health Rio Rancho Pri Care Clin
— Crisis Triage Center & Child Psychiatric Center 10 Rancho Frimary L.are LANIG = how open

Orthopaedic Center of Excellence — now open
Level Il Trauma Certification  ——
Behavioral Health Programs :
Rio Rancho Campus Development Alignment

Telemedicine Expansion
Outpatient Access: Discharge Clinic, Movement P

Disorder Center, Senior Health Clinic, Primary
Care, and Uptown Clinic Truman Expansion — Roswell

Telehealth Expansion First Choice Community Health (FCCH) Partnerships

Primary Care Strategic Plan and additional sites

Health System Expansions

Network Partnerships, Project ECHO, Office of
Community Health, & Virtual Health

Radiation Oncology Capital Project
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UNM Health Sciences Key Academic Strategic Initiatives

School of Medicine

Buildings and Space
Orthopaedic Center of Excellence

Research Growth and Structure

Growth of GME Programs

Clinical Expansion — New Tower, Child Psychiatric Center,
Primary Care

Health Sciences Integration

Career Development / Mentoring / Employee Rel.
Marketing/Communication Integration

Office of Strategic Initiatives
Project ECHO expansion
ISUBI

Health Equity Initiative

College of Nursing

CON Building & Rio Rancho Campus Sim. Center
Further Research Expansion e
Development/UNM Foundation “——

Primary Care Strateqic Plan

College of Pharmacy

Pharmacist Provided Primary Care Strategic Plan
COP Building Renovation
Research Support/Infrastructure

FQHC Partnerships { ;
Cannabis education for healthcare professionals and public

College of Public Health

SPH Building
Executive Council for Public Health
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UNM HSC Academic Enterprise

FY 2023 - Financial Assumptions

Net Margin

*= Balanced budget from recurring operations
— Strategic use of reserves
— SOM will use reserves for recurring operations due to the compensation and ERB increases

Revenues

= HSC I&G Appropriations

= HSC RPSP House Bill 2 Appropriations

= F&Arevenue increase 5% - expected growth in awards
=  Tuition

Expenses

= Salary increases for HSC Faculty and Staff - 7.12% in preliminary budget
»  Group Health Insurance - 3.7% increase

= Partially funded 2% employer ERB increase - $6M shortfall

= Utilities - 3% Rate increase

= New Initiatives (delayed implementation)
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UNM Health Sciences Center

FY23 HSC State Appropriations
Institution / Program FY22 Final
(detail listed primarily in HB2 order) Recurring
Total $ Change % Change

[UNM HEALTH SCIENCES CENTER

[UNM/HSC Medical School I&G (incl BA/MD program) 66,582,500 66,582,500 - 0%
Office of Diversity Equity and Inclusion 125,600 125,600 - 0%
ENLACE Statewide Collaborative 812,200 812,200 - 0%
Comprehensive Movement Disorders 273,500 273,500 - 0%
Free Medical School Tuition 182,400 - (182,400) -100%
Bioscience Authority - Includes Center of Excellence 286,900 286,900 - 0%
NMNEC 235,000 - (235,000) -100%
Office of Medical Investigator - Grief Services Program 202,600 202,600 - 0%
Physician Assistant Nurse Practitioner 340,800 2,000,000 1,659,200 487%
Child Abuse Evaluation Center (Legis Add) 138,600 138,600 - 0%
Undergraduate Nurse Expansion 951,600 951,600 - 0%
Graduate Nurse Practitioner Education 1,653,100 1,653,100 - 0%
Native American Health Center 240,500 240,500 - 0%
Native American Suicide Prevention 88,100 88,100 - 0%
Office of Medical Investigator 5,541,600 6,341,600 800,000 14%
Children's Psychiatric Hospital 7,479,000 7,479,000 - 0%
Carrie Tingley Hospital 5,752,600 5,752,600 - 0%
Minority Student Services (Legis Add) 166,800 166,800 - 0%
[Newborn Intensive Care 3,025,400 3,025,400 - 0%
Pediatric Oncology 1,177,700 1,177,700 - 0%
Poison and Drug Information Center 1,628,700 1,628,700 - 0%
Cancer Center 5,907,900 5,907,900 - 0%
Hepatitis Community Health Outcomes (Project ECHO) 2,537,500 6,037,500 3,500,000 138%
Graduate Medical Education/residencies 1,997,200 1,997,200 - 0%
[Total GF Recurring 107,327,800 112,869,600 5,541,800 5.2%|
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UNM Health Sciences Center

HB2 Other Non-recurring, Section S and Section 10 Total
College of Pop Health, HB2 Section 10 other special (through FY24 or revert) 10,000,000
[PAP Registry, HB2, Section 5 special (FY22 to FY23 or revert) 500,000
OMI, operational costs, Section 5 special (FY22 to FY23 or revert) 500,000
Total HSC $ 11,000,000
SB48 Junior Appropriations FY22-FY23 FY23 Total
IENLACE, Gov'’t training for high school students and minority student services 50,000 300,000 450,000
Islfﬁce for Diversity, Equity and Inclusion BOSS Minority Student Services, Sa
inority STEM program for middle school students in ABQ 100,000 100,000

IHSC Student Grant Account for Rural Rotations 00,000 100,000
IMovement Disorders Center operations 130,000 130,000
Native American Health Student S 60,000 60,000
Office for Diversity, Equity and Inclu 50,000 50,000 100,000
OMI Grief Services 100,000 100,000
Total HSC $ 300,000 $ 740,000 | $ 1,040,000
Capital Outlay - HB153 GO Bond, SB212 STB and HB2 Section 5 Total
Children's Psychiatric Center (GOB) 36,000,000
Children's Psychiatric Center (STB) 4,000,000
Nursing and Public Health Excellence Building, HB2, Section 5 (FY22 to FY23 or revert) 2,500,000

otal HSC b 42,500,000
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UNM’s SPH Six Deliverables
to Impact NM Public Health

s*Deliverable #1 : Increase the number of students
*More than double number of public health students to increase public health workforce for the private, non-profit, and public sectors.

*Deliverable #2: Increase the number of faculty
**Increase from 13 to at least 24 to enhance quality education, research, and capacity for effective public health interventions statewide.

*Deliverable #3: Increase non-state research dollars

X IDtOE(JbIe_dour total research dollar amount — increases research focused on New Mexico public health challenges and create jobs
statewide.

«»*Deliverable #4: Create a Public Health Education Network Statewide

* In partnership with NMSU and other higher education institutions, inventory public health educators to identify gaps and provide access to the
School of Public Health faculty to support programs and students at other institutions, including expanding our pipeline programs.

s*Deliverable #5: Expand Statewide Community Health Assessments
s»Partner with local Health Councils, County Public Health Offices, and community stakeholders to identify community needs.

*Deliverable #6: Lead two major public health intervention initiatives

*»Pilot two initiatives: (1) Implement the CDC’s Diabetes Prevention Program to reduce diabetes and obesity statewide, (2)
Implement a few evidence-based addiction prevention best practices to reduce high-risk individuals substance misuse.
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HSC Tuition Assumptions

* HSC Undergraduate Tuition
= Tuition Simplification (Un-discount the block)
= HSC tuition revenue generated $513,100
= 195 Base increase resident, 3% non-resident

= HSC Graduate Tuition - 1% Base increase resident, 3% non-
resident

* Mandatory Student Fee increase 1%

= HSC Tuition Differentials - No Change
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UNM School of Medicine Average Faculty
(Physicians) Compensation by source

TUITION
STATE FUNDING ———

CONTRACTS & GRANTS —

CLINICAL ———

Clinical challenges to Fund Compensation

UNMH has current negative bottom line

* No room for Volume increase

* No opportunity for Rate increase

* In-patient platform does not have margin
to assist in SOM compensation increases
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UNM HSC Academic Enterprise

FY 2023 Faculty & Staff 7.12% Salary Increase plus Fringe

College of HSC VP School of School of
College of College of | Population |Researchand| Medicine - Medicine - VP HSC
All HSC Unrestricted Nursing Pharmacy Health HSLIC Staff Faculty |Administration| Total HSC

7.12% w 7.12% w 7.12% w 7.12% w 7.12% w 7.12% w 7.12% w 7.12% w
Grouping Fringe Fringe Fringe Fringe Fringe Fringe Fringe Fringe
Faculty 609,553 363,399 140,044 149,750 17,225,375 800,874 19,288,995
Staff 259,520 256,079 59,801 339,141 5,688,695 1,752,057 8,355,293
Grand Total 869,073 619,478 199,845 488,891 5,688,695 17,225,375 2,552,931 27,644,289
Estimated State comp w fringe 535,253 516,085 173,439 89,977 4,504,633 1,254,383 7,073,770
Shortfall - recurring cost (333,820) (103,393) (26,4006) (398,914) (1,184,062) (17,225,375) (1,298,548) (20,570,519)

* Non SOM units will be able to fund shortfall
* SOM Compensation shortfall plan is being developed
* Compensation is 87% of HSC Academic Enterprise expenses

Iﬁ)\t{ UNM HEALTH SCIENCES | UNM HEALTH




UNM HSC Academic Enterprise
FY 2023 ERB Increase

2% HSC ERB Increase $7,703,475

FY23 Estimated State ERB Funding 1,053,512

HSC ERB Shortfall $(6,649,963)

Iﬁ)\t{ UNM HEALTH SCIENCES | UNM HEALTH




UNM Hospitals

FY 2023 - Financial Assumptions
Revenues

= [npatient access

— Inpatient volumes should normalize to FY21 post-OMICRON surge and crisis
standards of care

— Discharges to remain consistent with historical length of stay
— (Case Mix Index to remain flat

= Ambulatory access

— Programs are being developed to identify preventable avoidable admissions,
e expansion of home care offering
e comprehensive navigation services

— Primary Care clinics are expected to remain flat relative to revised FY22
projections

— Specialty Care Clinics expected increase 2%
= Surgeries are also expected to remain flat to revised FY22 projections

I{]}I UNM HEALTH SCIENCES | UNM HEALTH




UNM Hospitals

FY 2023 - Financial Assumptions
Expenses
= Compensation and Benefits

- FTEs in alignment with volume changes
— Health Insurance increases in line with prior year

- Reductions in Contract Labor in FY23 as volumes align to normal
operating levels

= Housestaff

— Expansion of programs and residents in psychiatry, infectious disease,
surgery, epilepsy, hospice/palliative, neurology and cardiology

= Supplies: 2-4% inflation for supplies & pharmaceuticals
= Equipment
- Ongoing renovations & repairs of existing facilities

I{]}[ UNM HEALTH SCIENCES | UNM HEALTH




UNM Medical Group

FY 2023 - Financial Assumptions

Revenues
= Continued growth and recovery from pandemic-related volume decreases and fluctuations
- WRVUS - 4.1% above FY22 forecast
- Billed visits growth of 4%
- Medical Group clinics will show a continued growth year-over-year in patient visits and
net revenues
- Collections - 5.2% increase over FY22 forecast
= [ncrease in managed care UPL to include $7M in funds for Anesthesiology. Offsets a decrease
in BCBS contract rates specific to Anesthesiology.
* Average Commercial Rate (ACR) changed from 96% to 117% with the addition of Anesthesiology

Expenses

= FY23 expenses expected to return to original FY22 budget levels as employee vacancy rates
decrease and there is increased activity supporting the Health System.

= Work From Home will continue to keep non-staffing expenses low for both supplies and lease
rates while meeting employee needs.
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Sandoval Regional Medical Center
FY 2023 - Financial Assumptions

Revenue
= [npatient access and throughput

- Inpatient volumes to decline with the OMICRON surge and crisis standards of care winding down prior to the
beginning of the fiscal year

- Discharges to remain consistent with historical length of stay
- Case Mix Index to remain flat

- Medicaid IP rate increase

= Ambulatory access and throughput
- Increased volume in Ortho COE
- Decreased volume in Family Practice (2 providers have left and multiple other providers have reduced time)
- Slight increase in surgical volumes for Orthopedics

Expenses

=  Compensation adjustments - Full Year Impact

= Benefits flat

=  Decrease in contract labor usage

=  Supplies and Pharmaceuticals CPI increase 3-4%

= Ortho COE full year impact

Iﬁ)\t{ UNM HEALTH SCIENCES | UNM HEALTH




Recommendations

45



Summary of Recommendations for Approval
Central Campus and HSC

« We are recommending that the Board of Regents approve the following:
» 7.12% compensation plan (3% in Q4 FY22, 4% in FY23)
* 1% increase in mandatory student fees (recommended by the SFRB)
« $15 increase in the ASUNM fee

« Approved by the student body in a constitutional referendum held
03/09/2022

 Tuition simplification for Central Campus and HSC (remove discount)
» Central Campus:

* Increase in undergraduate resident tuition by 3%, with a flat rate at 15
credit hours

* Increase in graduate resident tuition by 3%, with a flat rate at 12 credit
hours

* Increase in non-resident tuition (undergrad and graduate) by 5%, with a
flat rate at 12 credit hours

 HSC:
* 1% base increase undergraduate and graduate resident tuition
» 3% increase in non-resident base tuition

* No change in HSC tuition differentials
46




Summary of Recommendations for Approval
Branches

UNM-Los Alamos:
No change in tuition and fees

UNM-Valencia:
No change in tuition and fees

UNM-Gallup:
No tuition and fee increase contingent upon Advisory Board approval

UNM-Taos
Contingent upon Advisory Board approval:
Tuition
Current rates: $78/ch resident; $198.60/ch non-resident

Proposed rates: $81/ch resident (+3.85%); $206/ch non-resident (+3.73%)
Fees

Current rate: $15 Student Support (block fee per student, per semester)

Proposed rate: $30 Student Support (block fee per student, per semester),



Approval of Consent Docket

Action items on Regent’s Committee agendas may be moved to the
Board of Regents’ consent docket; items on the consent docket
received unanimous approval in committee; per Regents’ Policy 1.2,
“Any member of the Board of Regents shall have the right upon request
to remove any item from the Board’s consent agenda and place the
item on the Board'’s reqular agenda for discussion.”

1. [SSTAR]* Form C: Health Information Technology-AAS Degree (GA). C-1

2. [SSTAR] Form C: Pre-Health Scholars Certificate (HSC) (New)............ C-2
3. [SSTAR] Form D: Cert Technical & Professional Communication

G = o [UF- | <IN C-3
4. [F&F]* Project Construction Approvals: ........ccceeeeeeeeeeeiieeeeeviiiieeeeeennn, C-4

o Silver Family Geology Museum Renovation

o Northrup Hall Radiogenic Isotopes Lab HVAC

o UNM-Taos Harwood Museum HVAC Improvement

o Biomedical Research Facility BLS-2 Lab Airflow Modifications

5. [F&F] Approval of Lease: UNM Early Cildhood Services Center, 4400
Alameda NE, Suites A & B, Albuquerque, NM 87113 .........cccevvuenennnns C-5

6. [F&F] Approval of Appointments of Representatives from the Lobo
Development Corporation to the South Campus Tax Increment
Development District (TIDD) BOArd ..........coevvvvveieeeeeeeeereeeeiriiieeeeeennn, C-6

* [SSTAR] Student Success, Teaching, and Research Committee; [F&F] Finance & Facilities
Committee



@r UNMG - AAS IN HEALTH INFORMATION
HIT TECHNOLOGY

Health Information Technology

Rationale:

. General Education
Delete ASin HIT requirements will be in
Create AAS in HIT compliance with UNM
and NMHED

Action:

Needs:

Budget: High demand based on

No change in faculty or datfa from NM
budget Workforce Connections

Dr. Sabrina Ezzell , UNMG
Chair-Education, Health and Human Services
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DEGREE/PROGRAM CHANGE
FORM C
Form Number: C2825

Fields marked with * are required

Name of Initiator: Sabrina Ezzell Faculty Contact Sabrina Ezzell Department EHHS
Initiator's Title EHHS Chair Administrative Contact Sabrina Ezzell Branch Gallup
Email: sezzell@unm.edu Admin Email sezzell @unm.edu Date: 01-26-2021
Phone Number: 505 863-7570 Admin Phone 5058637570

Associated Forms exist?|No A 4

Proposed effective term
Semester | Fall V Year 2021 ¥

Course Information

Select Appropriate Program | Undergraduate Degree Program W
Name of New or Existing Program Health Information Technology
Select Category |Degree V Degree Type AAS

Select Action |New \ 4

Exact Title and Requirements as they should appear in the catalog. If there is a change, upload current and proposed
requirements.
See current catalog for format within the respective college (upload a doc/pdf file)

AS.AAS Side by Side Comparison HIT Final.docx

[] Does this change affect other departmental program/branch campuses? If yes, indicate below.

Reason(s) for Request (enter text below or upload a doc/pdf file)

The dearee change from an AS to an AAS will get the program into compliance with general education credits. Please see
justification document. The provost's approval included the addition of HIT core courses. However, we chose to move forward with
changing the general education credits first. Once the AAS is approved we will begin the approval process of adding additional HIT
core courses. **REG OFF: see comments from HED* *

Upload a document that inlcudes justification for the program, impact on long-range planning, detailed budget analysis and faculty
workload implications. (upload a doc/pdf file)

HIT AAS Justification.Needs Analysis.Articulation.docx

Are you proposing a new undergraduate degree or new undergraduate certificate? If yes, upload the
following documents.

Upload a two-page Executive Summary authorized by Associate Provost. (upload a doc/pdf file)
HIT New Program Preliminary Review 1.29.20.docx

Upload memo from Associate Provost authorizing go-ahead to full proposal. (upload a doc/pdf file)

HIT ASto AAS Provost Approval.pdf


mailto:sezzell@unm.edu
http://curric.unm.edu/getfile.cfm?file_ID=17644
http://curric.unm.edu/getfile.cfm?file_ID=17645
http://curric.unm.edu/getfile.cfm?file_ID=17646
http://curric.unm.edu/getfile.cfm?file_ID=17647
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From: Dr. Pamela Cheek, Associate Provost for Student Success -
To: Dr. Sabrina Ezzell, UNM-Gallup

Re: Associate of Applied Science in Health Information Technology
Date: October 26, 2020

)

. =z C~

I am writing on behalf of the UNM Office of the Provost and EVP for Academic Affairs in
support of removing the Associate's of Science in Health Information Technology and creating
the Associate's of Applied Science in Health Information Technology at UNM-Gallup. The
transformation of the existing program makes sense with respect to training needed by health
information technology professionals. The number of specialized credit hours required may be
in excess of what is needed by graduates seeking employment, but the required courses represent
valuable training.

Thank you for your work creating this proposal.

The University of New Mexico — Scholes Hall Room 240 — MSCO05 3400 — 1 University of New Mexico — Albuquerque, NM 87131
Phone: 505 277 2611 — Fax: 505 277 8700 — Email: provost@unm.edu — URL: http://provost.unm.edu/
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UNMG HIT Degree Change from an Associate of Science to an Associate of Applied Science**

Justification:

To be in compliance with the NMHED general education core requirements, the UNMG HIT
Program will change from an Associate of Science (AS) to an Associate of Applied Science degree (AAS).
If the HIT program keeps the existing AS degree and makes the necessary changes to meet the new
general education requirements, the program credit hours would increase to at least 80 credit hours.
Bringing the general education requirements into compliance with an AAS will bring the total credits for
the program down from 71 to 67.

Needs Analysis:

A change in degree from the existing AS to the new AAS degree will have no financial impact.

Articulation:

The AAS in HIT would be a terminal degree. With the current CAHIIM accreditation, graduates
are eligible to sit for the Registered Health Information Technology (RHIT) exam. The RHIT credential
ensures local, statewide and national employment opportunities for our graduates. The proposal for the
AAS in HIT plan of study has also been approved by the Provost’s office at main campus.



Date: January 29, 2019

To: The Office of the Provost

From: Roseanna McGinn MBA-HCA, RHIT, Program Director, UNM-Gallup

Re: New Program Preliminary Review

1.

Program Description
The UNMG Health Information Technology program has a successful history at the branch
campus. It helps the college meet its mission by preparing students to meet their educational
and professional goals of becoming a coder or a registered health information technologist.

In an effort to meet the new NMHED general education requirements, the UNMG Health
Information Technology program will change its current Associate of Science to an Associate of
Applied Science degree. Changing to the AAS will help the program keep the overall credit hours
low, while meeting the curricular requirements of UNM, the requirements of the Council on
Accreditation of Health Information Management (CAHIIM), pre-qualifications of the American
Health Information Management Association (AHIMA) and the NMHED. If approved, the degree
change could go into effect in the fall of 2020.
The UNMG HIT associate degree program is accredited by CAHIIM, the Commission on
Accreditation for Health Informatics and Information Management. As a result of CAHIIM
accreditation, graduates are eligible to sit for the Registered Health Information Technology
(RHIT) exam. The RHIT credential ensures local, statewide and national employment opportunities
for our graduates.

Student Characteristics

Student enrollment in the Health Information Technology program would not change. We have
a minority-majority student population made up of primarily Native American students. Our HIT
program graduates have a documented employment rate with a majority of students staying in
the community and surrounding areas to work after graduation. To address retention, Health
Information Technology students receive academic support from the Director of Health
Information Technology, HIT faculty, and other supporting programs such as TRIO.

Curriculum Plan

The general education requirements will be reduced and the HIT specific courses will be
increased by three new courses. The new courses are necessary to meet the national
accreditor’s (CAHIIM) 2018 curriculum requirements. The additional courses will address new
areas included on the future RHIT exam. The total program credit hours will increase from 71 to
74 credits. The end-of-program student learning outcomes, instructional methods, methods of
assessment, and location of the program will remain unchanged. There will be no new space
requirements.

Human Resource Plan

There are currently 2 full-time faculty positions in the HIT program and there will be no increase
in positions as a result of the curriculum change.

Accreditation Plan

The UNMG HIT program is fully accredited by CAHIIM with a renewal site visit scheduled during
the 2020-2021 academic year. Once the new AAS curriculum is approved, the new curriculum
will be submitted to CAHIIM for their records.



6. Projected Enroliment and Costs
Enrollment in the HIT program will remain unchanged. A new testing fee of $60.00 will be added
to the HCHT 233 Professional Practice Experience to cover a mock RHIT exam to help prepare
the students for the actual test.

7. Additional Information

ACCREDITATION STATEMENT: The accrediting agency for the University of New Mexico-Gallup
Health Information Technology Associate Program is the Commission on Accreditation for
Health Informatics and Information Management (CAHIIM). The university’s accreditation for
the Associate Degree in Health Information Technology is current with the next review cycle
scheduled for academic year 2020-2021. All inquiries concerning the program’s accreditation
status should be directed (1) by mail to CAHIIM, 233 N. Michigan Avenue, 21st Floor, Chicago, IL,
60601 or (2) by phone at 312-233-1134 or (3) by e-mail at info@cahiim.org.

8. Attachments
Side-by-side comparison of existing AS curriculum and new AAS curriculum

Thank you,
Roseanna McGinn, MBA-HCA, RHIT
UNMG HIT Director



UNM-Gallup Health Information Technology Program
SIDE-BY-SIDE AS vs AAS CURRICULUM COMPARISON

Fixed General Education (12 credits minimum)
Writing and Speaking (6) 6 Communication (3) 3
ENGL 1110 Composition | UNM General Ed Requirements
PREREQS ENGL 1120 Composition Il OR Mathematics and Statistics (3) 3
COMM 2120 Interpersonal Communication UNM General Ed Requirements
Arts and Design/ Humanities (3) 3 Physical and Natural Sciences (4) 4
Refer to General Ed Curriculum UN'_Vl General Ed .Require_ments
Social and Behavioral Science (6) Social and Behavioral §cnences (3) 3
- 6 UNM General Ed Requirements
Refer to General Ed Curriculum
Mathematics (3) o 3 Flexible General Education (3 credits minimum)
MATH 1350 Intro to Statistics OR Communication (3) 3
MATH 1220 College Algebra UNM General Ed Requirements
Physical and Natural Science (4)
BIOL 1140/1140L OR 4
BIOL 1310/1310L OR
BIOL 2210/2210L OR Total 16
HCHS 113
Health Sciences (6) 6 Health Sciences
HCHS 111 Medical Terminology HCHS 111 Medical Terminology 3
HCHS 115 Pharmacology for Health Occupations HCHS 113 Basic Body Structure & Function ‘ 4
Business Technology (3) 3 HCHS 115 Pharmacology for Health Occupations 3
BCIS 1110 Intro to Information Systems .
Physical Education (2) Business Technology . .
2 BCIS 1110 Fundamentals of Information Literacy 3
Choose from any PE course
Total 33
Total 13
Total 29




Health HCHT 121 Health Information Tech | 4 HCHT 121 Health Information Tech | 4
Information | HeHT 211 Basic ICD/CPT Coding 4 HCHT 211 Basic ICD/CPT Coding 4
Tecggzogy HCHT 213 Principles of Disease 4 HCHT 213 Principles of Disease 4

HCHT 215 Advanced Outpatient Coding 2 HCHT 215 Advanced Outpatient Coding 2
HCHT219 Advanced Inpatient Coding 3 HCHT219 Advanced Inpatient Coding 3
HCHT 221 Medical-Legal/QM 4 HCHT 221 Medical-Legal/QM 4
HCHT 222 Health Information Tech Il 4 HCHT 222 Health Information Tech Il 4
HCHT 231 Computer Applic/Statistics 4 HCHT 231 Computer Applic/Statistics 4
HCHT 232 Reimbursement Methodologies 3 HCHT 232 Reimbursement Methodologies 3
HCHT 233 Professional Practice Exper. 6 HCHT 233 Professional Practice Exper. 6
Total 38 38
CREDIT HRS
TOTAL 71 TOTAL 67

GREEN DENOTES HIT COURSES, ORANGE DENOTES CURRENT AS PREREQUISITES/GENERAL EDUCATION, BLUE DENOTES PROPOSED AAS

PREREQUISITES/GENERAL EDUCATION




HSC Pre-Health Scholars Certificate
Rationale

Need:

 Professional health programs are utilizing holistic reviews in admissions
* Programs seeking candidates strong in humanities and STEM

 Curricula designed to address areas of weakness in candidates as identified by

HSC professional health programs

m HEALTH SCIENCES
W+ RIO RANCHO CAMPUS



HSC Pre-Health Scholars Certificate

Program Description:

Curricular foci (15 credit hours):
 Culture, psychology, learning theories, and learning styles
« Skill development in critical thinking, communication, patient communication, and writing

Potential Students:
» Advanced Pre-health undergraduates
» Post-baccalaureate students — unsuccessful candidates and degree/career changers

m HEALTH SCIENCES
W+ RIO RANCHO CAMPUS




HSC Pre-Health Scholars Certificate

Workforce Outcomes:

* Increased competitive applications to professional health programs

* increased tools for successful completion of professional health programs

* Improved cultural humility and communication skills among health professional graduates

Budget
i =l e el
Students and Fees Revenue
FY24 $42,854 $41,331 $1,523
FY25 20 $65,931 $42,360 $23,571
FY26 30 $98,902 $43,830 $55,071

Program will utilize TPT faculty and revenue is anticipated to offset faculty expenses

M HEALTH SCIENCES
W+ RIO RANCHO CAMPUS




DEGREE/PROGRAM CHANGE
FORM C
Form Number: C2814

Fields marked with * are required

Name of Initiator: Laura Burton Faculty Contact Amy Levi Department HSC
Initiator's Title Assoc Dir,Business Operations: Facilities Administrative Contact Laura Burton Branch Rio Rancho
Email: tanimara@unm.edu Admin Email LauraBurton@salud.unm.edu Date: 11-09-2020
Phone Number: 505 994-5064 Admin Phone 505994-5064

Associated Forms exist?|Yes A 4

Proposed effective term
Semester | Fall V Year 2022 ¥

Course Information

Select Appropriate Program | Undergraduate Degree Program W ‘
Name of New or Existing Program Pre-Health Scholars Certificate (HSC)
Select Category | Certificate V Degree Type

Select Action |New \ 4

Exact Title and Requirements as they should appear in the catalog. If there is a change, upload current and proposed
requirements.
See current catalog for format within the respective college (upload a doc/pdf file)

PreHealth Title and Requirements.docx

[] Does this change affect other departmental program/branch campuses? If yes, indicate below.

Reason(s) for Request (enter text below or upload a doc/pdf file)
No.

Upload a document that inlcudes justification for the program, impact on long-range planning, detailed budget analysis and faculty
workload implications. (upload a doc/pdf file)

PreHealth Certificate Justification and budget analysis.docx

Are you proposing a new undergraduate degree or new undergraduate certificate? If yes, upload the
following documents.

Upload a two-page Executive Summary authorized by Associate Provost. (upload a doc/pdf file)
2pg Prehealth residency Certificate Executive Summary Rev.11.23.21.docx
Upload memo from Associate Provost authorizing go-ahead to full proposal. (upload a doc/pdf file)

Signed Form C letter PreHealth.docx


mailto:tanimara@unm.edu
http://curric.unm.edu/getfile.cfm?file_ID=18077
http://curric.unm.edu/getfile.cfm?file_ID=18055
http://curric.unm.edu/getfile.cfm?file_ID=18828
http://curric.unm.edu/getfile.cfm?file_ID=18080
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September 24, 2021

Stephanie Rodriguez

Acting Secretary of Higher Education

New Mexico Higher Education Department
2048 Galisteo Street

Santa Fe, New Mexico 87505-2100

Dear Secretary,

In accordance with the regulations governing HED’s review process for new undergraduate
programs, | am writing to let you know of the University of New Mexico’s intention to submit a
proposal for a 15-credit hour, Pre-Health Scholars Certificate program.

The new certificate proposal is in the process of seeking approval through the university’s
internal curricular process. It will be submitted to the UNM Health Sciences senior leadership
for review next week. It is anticipated that the proposal will be forwarded to the UNM Faculty
Senate Curriculum Committee and the full Faculty Senate during the 2021-2022 academic year,
with the final university approval by the UNM Board of Regents and submission to the HED
following shortly thereafter. Dr. Amy Levi, HSC Vice President of Academic Affairs, will
represent the program and the university at the various stages of review at the state level.

Please feel free to contact me if you have any questions regarding this notification.

Sincerely,

W-Cwi\ LD, camd

Amy Levi
HSC, Vice President of Academic Affairs

cc: James Holloway, Provost and Executive Vice President for Academic Affairs
Michael Richards, Interim Dean, School of Medicine
Joe Suilmann, University Accreditation Director

505.272.8763 | Health Sciences | 1 University of New Mexico | MSC09 5300 | Albuquerque, NM 87131
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Pre-Health Scholars Certificate
Executive Summary

The 5-course, 15-credit hour transcripted Pre-Health Scholars Certificate program offers undergraduate and post-
baccalaureate students a rigorous and challenging social science-focused opportunity to strengthen their applications to
professional programs and gain a foundation for their healthcare studies and future careers. Professional health
programs increasingly recognize the importance of social science and humanities knowledge and skills in healthcare
education and practice. As a result, most professional health programs have adopted a holistic application approach.
Programs are seeking students who are not only good in science but also in understanding and interacting with people —
the type of people who we would want as our personal health professionals.

Pre-Health Scholars Certificate students will gain an appreciation and enhanced understanding of the interplay among
social, cultural, and psychological factors with health behaviors and outcomes, while building and practicing skills for
effective and inclusive healthcare delivery. Through highly interactive, discussion-based, rigorous curricula that
incorporates thought-provoking engagement and mindful learning through demanding discussion, activities, application
exercises, and field trips, students will be challenged to think deeply and analyze factors influencing healthcare.

This unique certificate lays the groundwork for professional studies and health careers with courses on meanings and
cultural understanding, communication, motivational interviewing, critical thinking, and psychology. The observational
learning course will provide learning through shadowing and community engagement in field trips. The community field
trips will allow students to hear the stories of community members and healthcare workers while being immersed
within a community context. Throughout the certificate program, students will hear professional testimonials regarding
personal experiences of social and academic adversity stressing the common and temporary nature of these feelings.
Research indicates these testimonials can have long-term positive outcomes academically and professionally.

Admissions: Target population includes: undergraduates, post-baccalaureates who are returning to complete pre-
requisites for health programs, and post-baccalaureates who were unsuccessful candidates to professional health
programs. The rigor of these courses is designed to assist students’ transition into graduate-level thinking.

All courses will take place at Health Sciences Rio Rancho Campus These courses can serve as elective credits within
degree pathways for undergraduates.

An application to include an academic letter of support is required for the certificate program. The certificate program
will have rolling admission. Courses must be taken in sequence.

Courses

Meanings and Culture in Health and Iliness HSCI400 — 3 credit hours (Fall). The course will explore the role culture and
meanings play in the conceptualization, experience, and treatment of health and iliness, as well as healthcare
interactions and outcomes. Additionally, students will expand their understanding, respect, skill, and humility in
approaching individuals with different cultural frameworks from their own while reflecting deeply about their
own beliefs and frameworks.

Integrating Psychology and Medicine HSCI401 — 3 credit hours (Fall). The importance of integrating psychology into
healthcare delivery will be explored. After a brief review of foundational psychology theories, students will
explore how behavioral health impacts medical conditions and outcomes. Students will grapple with difficult
patient interaction scenarios, such as, delivering bad news, discussing common medical and mental health
issues, managing personal emotions in challenging interactions, and handling the larger social and emotional
responses of a patient’s family. Students will gain a deeper awareness of their own emotional responses and
how these influence care delivery, as well as, strategies in dealing with difficult emotions of others. The




Pre-Health Scholars Certificate
Executive Summary Page 2 of 2

development of personal self-wellness plans will assist students in managing the stress and trials of professional
school and careers.

Critical Thinking, Learning, and Problem Solving for Health Professions HSCI402 — 3 credit hours (Fall). Critical thinking
and problem solving are critical to the successful completion of rigorous professional health programs and
effective healthcare delivery. Students will receive explicit instruction on critical thinking and problem solving
with a focus on group practice and practical application in critical and integrative thinking through the use of a
variety of scenarios and case studies. In addition to critical thinking, students will explore mindful and meaning
learning, including reflectively analyzing their own learning styles.

Communication in Action for Health Professions HSCI403 — 3 credit hours (Spring). Pre-requisites: HSCI400 and HSCI401.
The importance of communication skill is widely accepted, especially in healthcare. This rigorous course is
heavily weighted on skill development with a focus on engaged, respectful, and meaningful communication.
Content will include engaged listening, narrative, use of metaphors, and facework. The praxis of
communication will focus on narrative medicine, motivational interviewing, writing, and interview skills.

Pre-Health Observational Learning HSCI404 — 3 credit hours (Spring). Pre-requisites: HSCI400, HSCI401, HSCI402. This
course is limited to those accepted into the certificate program. Observational learning provides opportunities
for students to engage their whole being within a context in a way that can facilitate deep lifelong learning. This
course is designed to help students make deep connections between social determinants of health, culture, and
health professions with real world contexts in both cognitive and affective ways. The two components of this
course are shadowing and community engagement. This course will also include guest speakers, panels, and in-
class discussions and reflection.

e Shadowing. Although shadowing is an application requirement for many professional programs, many
students struggle to find and secure placements, which can exacerbate inequities. Certificate students will
receive assistance in securing shadowing placements. However, specific specialties are not guaranteed.
Prompts and direction will be given to students to focus their observations, reflections, and discussions.

e Community Engagement. Field trips and guest speakers provide first-person experiences highlighting social
determinants of health, health disparities, and cultural differences from real world contexts in New Mexico.
Engagement with a range of communities provides the opportunity to overcome current and future
overgeneralizations and stereotypes that hinder quality health outcomes. Students will not only learn about
the challenges and obstacles faced by community members but also the strengths and assets of the
communities and cultures.

Mental Health First Aid — 8 hour training. Mental Health First Aid is a course that teaches you how to identify,
understand and respond to signs of mental illnesses and substance use disorders. The training gives you the
skills you need to reach out and provide initial help and support to someone who may be developing a mental
health or substance use problem or experiencing a crisis.

Pre-Requisites

Students must have Junior Standing (60 credit hours) with a cumulative 3.0 GPA or higher, which must include at least:
General Chemistry — 2 semesters; Biology — 2 semesters; English — 2 semesters; Intro to Psychology PSY1110; and Intro
to Statistics Math1350 or Psych2510. Exceptions can occasionally be made by petition to the Director for special
approval

Certificate Award
All five courses and the Mental Health First Aid training must be completed with a 3.0 GPA or higher to earn the
certificate. The certificate and the individual courses will be listed on student transcripts.



Pre-Health Scholars Certificate

Justification for the course

Pre-Health Scholars Certificate: Professional health programs increasingly recognize the importance of
social science and humanities knowledge and skills in healthcare education and practice. As a result,
most professional health programs have adopted a holistic application approach. Programs are seeking
students who are not only good in science but also in understanding and interacting with people —the
type of people who we would want as our personal health professionals

Pre-Health Scholars Certificate students will gain an appreciation and enhanced understanding of the
interplay among social, cultural, and psychological factors with health behaviors and outcomes, while
building and practicing skills for effective and inclusive healthcare delivery. This rigorous, unique 5-
course certificate will strengthen students’ applications through laying the groundwork for professional
studies and health careers with courses on meanings and cultural understanding, communication,
motivational interviewing, critical thinking, and psychology. The observational learning course will
provide learning through shadowing and community engagement in field trips.

Impact on long-range planning

This 5-course pre-health certificate was developed with the intention of producing revenue for the UNM
Health Sciences Rio Rancho Campus. The success of this program will not only support the professional
health programs in HSC by improving the humanities knowledge and skill of applicants, it will also help
support the expenses of the Health Sciences Rio Rancho Campus.

Detailed budget analysis

The Health Sciences Budget Offices assisted in the analysis and development of the program budget.
The goal of the program is to enroll a minimum of 20 to 25 students per course offering. The pilot
budget incorporates temporary part-time instructors. The program needs at least 13 students to break
even, and with 20 students enrolled, the program will generate a projected net margin of almost
$24,000.

With 25 students, the program will generate a projected net margin of over $39,000.



Pre-Health Scholars Certificate

Enrollment 13 20 25
Revenues
Tuition and Fee Revenue 47,334 72,821 91,026
Institutional support/Educational (4,480) | (6,890) | (8,610)
Initiatives
Net Revenues $42,854 | $65,931 | $82,416
Expenses
Instructor 32,150 32,150 32,150
Administrative Support 6,270 6,270 6,270
Course supplies and other costs 2,911 3,940 4,675
Total Expenses $41,331 | $42,360 | $43,095
Projected Net Margin $1,523 | $23,571 | $39,321

Faculty workload implications

Page 2 of 2

There are no faculty workload implications because this program will utilize temporary part-time

instructors.



Pre-Health Scholars Certificate

e HSC Undergraduate Certificate
e A b5-course, 15-credit transcripted Certificate for pre-health students
o All courses will take place at the Health Sciences Rio Rancho Campus

The HSC Pre-Health Scholars Certificate program offers undergraduate and post-baccalaureate students
a rigorous and challenging social science-focused opportunity to strengthen their applications to
professional programs and gain a foundation for their healthcare studies and future careers.
Professional health programs increasingly recognize the importance of social science and humanities
knowledge and skills in healthcare education and practice. As a result, most professional health
programs have adopted a holistic application approach. Programs are seeking students who are not
only good in science but also in understanding and interacting with people — the type of people who we
would want as our personal health professionals.

Pre-Health Scholars Certificate students will gain an appreciation and enhanced understanding of the
interplay among social, cultural, and psychological factors with health behaviors and outcomes, while
building and practicing skills for effective and inclusive healthcare delivery. Through highly interactive,
discussion-based, rigorous curricula that incorporate thought-provoking engagement and mindful
learning through demanding discussion, activities, application exercises, and field trips, students will be
challenged to think deeply and analyze factors influencing healthcare.

UNM Health Sciences Supported

The courses were designed based on input from the UNM Health programs including School of
Medicine, Physical Therapy, College of Pharmacy, Center for Native American Health, School of
Medicine’s BA/MD program, and University College Pre-Health Professions. The Pre-Health Scholars
Certificate program was approved by senior leadership of UNM Health Sciences.

Admissions Information

Target Audience. Target population includes: undergraduates, post-baccalaureates who are returning to
complete pre-requisites for health programs, and post-baccalaureates who were unsuccessful
candidates to professional health programs. The rigor of these courses is designed to assist students’
transition into graduate-level thinking.

Prerequisites. Students must have Junior Standing (60 credit hours) with a cumulative 3.0 GPA or
higher, which must include at least:

0 General Chemistry — 2 semesters

O Biology — 2 semesters

0 English — 2 semesters

0 Intro to Psychology PSY1110

0 Intro to Statistics Math1350 or Psych2510

Exceptions can occasionally be made by petition to the Director for special approval.

The five courses in the certificate program can serve as elective credits within degree pathways for
undergraduates. Students will apply for the certificate program and upon successful completion, the



courses and the certificate will be listed on their transcripts. All five courses must be completed with a
3.0 or better to successfully earn the certificate.

The certificate program will have rolling enrollment. The application will include pre-requisite courses
and a professional letter of support. Any student may enroll in individual classes if space is available,
except the observational learning course. However, they will not receive the certificate without
applying for and completing the entire certificate program with required grades. As a certificate
program, financial aid and student loans will be available to students, including post-baccalaureate.

Program Curriculum
The courses comprising the Pre-Health Scholars Certificate do not duplicate existing courses at UNM.

This unique certificate lays the groundwork for professional studies and health careers with courses on
meanings and cultural understanding, communication, motivational interviewing, critical thinking, and
psychology. The observational learning course will provide learning through shadowing and community
engagement in field trips. The community field trips will allow students to hear the stories of
community members and healthcare workers while being immersed within a community context.
Throughout the certificate program, students will hear professional testimonials regarding personal
experiences of social and academic adversity stressing the common and temporary nature of these
feelings. Research indicates these testimonials can have long-term positive outcomes academically and
professionally.

The five courses of the certificate:

e Meanings and Culture in Health and Illness HSCI400

e Integrating Psychology and Medicine HSCI401

e  C(ritical Thinking, Learning, and Problem Solving for Health Professions
e Communication in Action for Health Professions

e Pre-Health Observational Learning

In addition, students will be required to complete an 8-hour Mental Health First Aid training.
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Rationale for the Program

e The TPC 15-credit graduate certificate aims to provide students with a microcredential --
either sought as a standalone certificate or attached to an existing graduate degree -- that will
boost a student’s hireability post-graduation, as sKkills in Technical and Professional
Communication are prized in workplaces.

e For graduate students from English and other UNM departments, this microcredential will
offer post-graduation access to communication-heavy career fields, from non-profits to
governmental organizations to private companies, that many MA and Ph.D. programs alone
do not directly facilitate.

e The program will focus on writing/communication/information design but will distinguish itself
from other programs in the region through its focus on social justice issues; this focus will put
us at the forefront for addressing technical communication in real-world situations that are
relevant for the digital age, particularly in our region.

YNIA THE UNIVERSITY OF
W NEW MEXICO



Ability to Teach the Program
Effectively

e Current Rhetoric and Writing program
staffing volume can accommodate this
course release and still manage current
RW course offerings.

e Faculty slated to teach the program’s
courses have extensive publication
records in TPC and in the specific target
areas on the certificate’s core, required
courses.

e Faculty designing the certificate’s new
courses are nationally recognized
experts in online course design,
usability, and multimodality.

Budget

We are not asking for budget/resources in
general right now, but if and when the
program develops, we may require
additional faculty to support it.

Because it is already in the English
Department hiring plan to bring on a new
TPC faculty member within 3-5 years, we
feel that at present, we have the staff and
resources to launch the program and will
assess future staffing needs as (and if) they
emerge.

YN THE UNIVERSITY OF
W NEW MEXICO



Needs served by the program

e This program supports UNM’s larger mission to “to contribute to the state and national economies’;
specifically, by equipping Certificate-holders with ethically attuned communication skills, these individuals will
be prepared to serve directly our “City and State,” in “health care, social services, policy studies” contexts, to
produce the documentation that accompanies “commercialization of inventions,” and in seeking funding for
“cultural events” and the governmental and non-profit organizations that seek funding for them.

e This certificate will serve national needs for a TPC skillset. Rosselot-Merritt (2020) explains that “The U.S.
Bureau of Labor Statistics projects that the demand for technical writing will grow 11% between 2016, when
52,400 technical writers were working in industry, and 2026, when 58,100 are projected to be working in the
United States.” Further, in their analysis of 142,000 job advertisements, Rios et al. (2020) indicate that “oral
and written communication, collaboration, and problem-solving skills are in high demand by employers, with
particular emphasis on the pairing of oral and written communication,” the paired skills that are the
foundation of the TPC graduate certificate.

e Asurvey of existing MA and Ph.D. students in ENGL indicates the interest
of current UNM graduate students in “adding in” a certificate along their Tal,
way to their degree. Anecdotal evidence from correspondence with the THE UNIVERSITY OF
TPC Coordinator from employed-in-industry community members also W NEW MEXICO
made interest evident.
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)2 LIBRARIES

October 28, 2021

Dr. Julianne Newmark
Technical and Professional Communication Program
Department of English

Dear Dr. Newmark,

The University Libraries has reviewed the Form D for the Graduate Certificate in
Technical and Professional Communication. Since the UL is already supporting the
teaching and research needs of the faculty and students of the established courses that
comprises this certificate program, we should not need to add any new resources to
continue to support these classes.

If any new courses are added to the curriculum or new faculty is added to support this
certificate program, it is possible that new or additional library resources will be needed
to support the teaching and research needs of students and faculty. Since the UL
operates with limited resources, we may have to cancel some existing resources in
support of the Technical and Professional Communication Program to meet any future
needs for new information resources.

Sincerely,

T G

Laura Soito

Associate Professor

Director of Collections

College of University Libraries & Learning Sciences
Isoito@unm.edu

505-277-4760

cc:
Leo Lo, Dean, College of University Libraries & Learning Sciences

505.277.9100 | University Libraries | 1 University of New Mexico | MSCO05 3020 | Albuquerque, NM 87131

library.unm.edu
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m OFFICE OF
N+ ACADEMIC AFFAIRS

To: Dr. Julianne Newmark, Dr. Anita Obermeier, Associate Dean Mary Domski, Ms. Robben
Brown, Mr. Michael Raine

From: Dr. Pamela Cheek, Associate Provost for Curriculum and Assessment /})—/ %Q———
Re: Graduate Certificate in Technical and Professional Communication

Date: September 30, 2021

Your initial proposal for a Transcripted Graduate Certificate in Technical and Professional
Communication has been reviewed in the Office of the Provost and EVP for Academic

Affairs. On behalf of Provost Holloway, | would like to offer our office's support of the initial
proposal. The proposal is timely and appropriate to meeting emerging workforce needs. As you
develop the proposal fully, consultation with the College of Arts & Sciences about resources and
recruitment will be fruitful. Please track the progress of your Form D carefully as it moves
forward. Thank you for your work developing this proposal.



Executive Summary
Graduate Certificate in Technical and Professional Communication

The English Department proposes the creation of a graduate certificate in Technical and
Professional Communication (TPC), at 15 credit hours (5 three-credit Online Max courses).
There will be a Standard track and a Grant and Proposal Writing track (details are explained in
our Curriculum document). The intent of the graduate certificate is to provide students with a
microcredential -- either sought as a standalone certificate or attached to an existing graduate
degree -- that will boost a student’s hireability post-graduation, as skills in Technical and
Professional Communication are prized in workplaces.

Rosselot-Merritt (2020) explains that “The U.S. Bureau of Labor Statistics projects that the
demand for technical writing will grow 11% between 2016, when 52,400 technical writers were
working in industry, and 2026, when 58,100 are projected to be working in the United States.”
Further, in their analysis of 142,000 job advertisements, Rios et al. (2020) indicate that “oral and
written communication, collaboration, and problem-solving skills are in high demand by
employers, with particular emphasis on the pairing of oral and written communication,” the
paired skills that are the foundation of the TPC graduate certificate.

With ethics-oriented, targeted training in written, visual, oral, and multimodal communication, the
TPC graduate certificate will offer working professionals a credential that will boost salary and
offer industry-oriented tools for the critical assessment and effective composition of various
communication outputs for specific communities, with specific attention to historically
marginalized communities. For graduate students from English and other UNM departments,
this microcredential will offer post-graduation access to communication-heavy career fields,
from non-profits to governmental organizations to private companies, that many MA and Ph.D.
programs alone do not directly facilitate.

UNM’s TPC Graduate Certificate will be a unique credential, as compared to other peer
institutions’ certificates, and the coursework will ensure that those completing it not only have
the marketable “hard” skills in effective communication of technical and workplace information to
expert and non-expert audiences, across communication modalities, but that these
professionals represent UNM'’'s mission and ethos while serving in industry. The certificate
program’s core values and outcomes reflect global awareness and community-mindedness; this
framework is rooted in the certificate’s courses’ attentiveness to the ethical responsibilities of all
TPC practitioners to create just communications for diverse audiences of users. As Walton,
Moore, and Jones (2019) suggest in Technical Communication After the Social Justice Turn:
Building Coalitions for Action, our program will be committed to building an inclusive
environment of students and community members, fostering socially just practices and activism
that support students as technical communication practitioners in recognizing, revealing,
rejecting, and replacing oppressive practices that occur in society through their writing and
interactions in the workplace.



Students will develop a range of skills that will encourage them toward just communication
practices; a few examples are learning to create diverse testing cohorts, correcting design flaws
in online and analog forms that have historically limited response from marginalized populations,
and recognizing the historical role the field of TPC has played in propelling normative
workplaces discourses that have excluded, harmed, and silenced users of
products/communications, communities affected by environmental crises, and workplace
members who have not been reflected in corporate communications, to name just a few
selected examples.

Our program is well positioned to be a top contender for students seeking technical
communication professional development in an online format. Currently, programs such as
those at Arizona State, Texas Tech, and New Mexico State (to offer a few regional examples)
offer foundational courses such as Editing, Documentation, and other similar courses that focus
on the writing/communication/information design aspects of the degree; while our program will
also offer such courses, our focus on social justice issues puts us at the forefront for addressing
technical communication in real-world situations that are relevant for the digital age, particularly
in our region. Our faculty team’s research knowledge and applied skills in COVID
communication in indigenous communities, universal design for learning in corporate training
modules, linguistic justice in industry and government communication contexts, and community-
specific accident-reporting documentation (in BIPOC communities) — to name but a few faculty
research interests—indicate the kinds of examples and scenarios that will be at the core of our
courses.

Further, our curriculum will be shaped by community collaboration and reciprocity. Classes
such as Ethics in Technical Communication (ENGL 535) will offer our students the opportunity
to collaborate with the community to approach challenges together while fostering digital
literacy. We will ask students questions such as, “how does the medium affect a message?”
and “how do access challenges persist when such communication is available only in digital
mediums—and how do we redress these challenges via effective information and interface
design?” Such skills are necessary for success as a technical communicator in the twenty-first
century. To foster such learning, we will partner with community entities (such as nonprofits and
community-based literacy centers) to work together to understand how we as teachers can best
develop and assess our curriculum and develop projects that prompt our students to grow their
writing, multimodal communication, and oral presentation skills while simultaneously becoming
agents for social change.

To best facilitate our community-based approach, we propose a structure for the organization of
the program as such: a Program Director to oversee the certificate and guide incoming and
existing students, program faculty to teach online courses for the certificate and collaborate with
the Program Director on assessment of efficacy, and an Industry Advisory Team (based on
other programs’ Corporate Advisory Boards, such as NMT’s) to support and provide feedback
on the Program’s student outputs and program outcomes. IAT members will be invited to the
final presentations in each of the program’s required courses to offer dialogic input, which will
constantly ensure that the program is responsive to the needs of local, national, and global



industry entities. Such collaboration will also ensure that our curriculum remains relevant for our
students and our evolving community and society at large.

This certificate unites a suite of new courses with existing courses from the Rhetoric and Writing
program, combining to offer a diverse curriculum that will benefit students from across the
university and community. Because enough of the courses are offered in fully online mode
(Online Max) from the program’s inception, with more courses to be created in the coming years
in Online Max versions, this Certificate will be available to many more students than current
graduate programs in English. Underserved populations-- through geography, family/work
demands, military deployment, rurality, age, and race/ethnicity -- will be served by this
program’s industry connectedness, its accessibility, and its temporal flexibility.

Though we anticipate, based on peer institutions’ enroliment numbers, that our initial cohort will
be small (likely around 5-10 certificate pursuers per year, over the first two years), we expect
our enrollment to grow, especially as social justice continues to be front-of-mind for the industry
and the pandemic era has increased many people’s comfort with online learning. Our courses
will also provide students with a “high engagement” online experience as UNM graduate
students, helping to increase retention within this program and potentially link to further
enrollment, post-certificate, in MA and Ph.D. programs at UNM. Our commitment to high-
engagement practices will be evident via the program requirements of conferencing with the
course instructors, collaboration (asynchronous) with class colleagues via a discussion board,
and remote group-presentation participation.

We are not asking for budget/resources in general right now, but if and when the program
develops, we may require additional faculty to support it. Because it is already in the English
Department hiring plan to bring on a new TPC faculty member within 3-5 years, we feel that at
present, we have the staff and resources to launch the program and will assess future staffing
needs as (and if) they emerge.

This program is supported by English department faculty and the Graduate School; the
Provost’s and Dean'’s offices have indicated support. We are excited to educate our colleagues
at UNM across disciplines about the promise of this program and its potential to attract new
students to UNM, to add an additional layer of credentialing to MA and Ph.D. students’
educations, and to help support working professionals’ desires for career growth.
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NEW GRADUATE CERTIFICATE PROGRAM APPLICATION

A. General Information
Institution The University of New Mexico

Name and Title of Contact Person Julianne Newmark, Ph.D. Principal Lecturer. Coordinator of
Technical and Professional Communication Program, English Department
Email of Contact Person newmark@unm.edu

Name of Proposed Program Graduate Certificate in Technical and Professional
Communication

Name of Sponsoring Department, School, and/or College English, College of Arts and
Sciences

Level of Proposed Program (Graduate Certificate or Post-degree Certificate) Graduate
Certificate

Estimated Time to Complete Proposed Program 1 year (5 courses)

Campuses to offer this degree program Main, plus online

All Program Format(s) (standard, distance education, evening, weekend and/or other) Face-to-
face and online
Anticipated Start Date August 2021

Proposed CIP code 23.1303

B. Program Curriculum

Program Description (as listed in catalog)

The Graduate Certificate in Technical and Professional Communication (TPC) prepares
certificate-holders to apply enhanced workplace and technical communication skills in their
current employment context or in a future context. This 15-credit Certificate can be added in as a
part of an existing UNM student’s MA or Ph.D. program, effectively as a depth area in TPC (for
ENGL graduate students). The Certificate can also be taken as a freestanding credential, ideal
for working professionals in science, technology, non-profit administration, engineering, and the
military. This Certificate can be completed face-to-face with occasional online courses, or fully



online. The Certificate’s foundation in social justice and ethics guides the communication outputs
students will create, such as reports, feasibility studies, white papers, usability tests, data
visualizations, procedures, and more. Applicants to the Certificate program should already hold
a Bachelor’'s degree. The program requires 15 credit hours of coursework to culminate in a final
portfolio (submitted to the Program Director) of the students’ best work accompanied by a
reflective memorandum that considers selected program outcomes. There is no foreign language
requirement for the completion of the Certificate.

Program Curriculum (as listed in catalog)

The 15 credit hours of coursework are distributed across core and distribution requirements as
follows, in two tracks (Standard track and Grant and Proposal Writing track)

Standard Track
6 credit hours of core requirements:
e Technical and Professional Communication (ENGL 502) and Ethics in Technical and Professional
Communication (ENGL 535)

9 credit hours of electives, chosen from the following (with other Rhetoric and Writing and other
department courses accepted as substitutions with Program Director’s approval)
e User-Centered Design and Usability (ENGL 512); Editing (ENGL 517); Proposal and Grant Writing
(ENGL 518); Visual Rhetoric (ENGL 519); Topics in Professional Communication (ENGL 520)

Grant and Proposal Writing Track
15 credit hours of core requirements:
e Technical and Professional Communication (ENGL 502); Proposal and Grant Writing (ENGL 518);
Ethics in Technical and Professional Communication (ENGL 535), Research Methods (ENGL
540); Graduate Internship (ENGL 598)

Number of Credits Required 15

Program Learning Outcomes
Upon completion of the Certificate program, students will be able to:
e SLO 1: Ethically assess diverse audience needs for appropriately chosen communication
outputs and create content to serve these audiences’ needs
e SLO 2: Collaborate with colleagues and community partners (corporate partners and non-profit
partners) to design and produce responsive communication outputs in various appropriate
modalities
e SLO 3: Understand and analyze the history of the TPC field and its role in codifying
communication genres that have oppressed those who have not historically been involved in
document and information design generation and distribution and who may have been subject to
the impacts of such documents.
e SLO 4: Clearly and in well-organized fashion, create written and rich-media communication
outputs that inform, guide, instruct, protect, and educate audience members
e SLO 5: Develop and produce collaborative communication outputs in remote and local,
synchronous and asynchronous, workplace contexts
e SLO 6: Design technical documents and workplace communications that further social justice
aims, such as centering voices of communities often marginalized in instructional, operational,
environmental, and governmental communications.



Is this certificate designed to be stand-alone or is it intended for students that are also seeking a
graduate degree? If so, list how the courses will be shared between the two.

The Certificate will be available to students who seek it as a stand-alone credential and students already
enrolled in MA and Ph.D. programs at UNM. For English MA and Ph.D. students, such as those in the
31-credit Rhetoric and Writing (RW) MA, students can fulfill 2 of their distribution courses via the
Certificate’s course options and can accomplish the remaining 3 courses via their elective allocation.

Is this certificate embedded in a degree program (i.e., do the courses taken articulate to a graduate
degree)? If yes, to which degree?
It can be taken stand-alone; it can also be taken as a part of the MA and Ph.D.

C. Assessment

Describe your institution’s plan for periodic evaluation of program effectiveness. Include criteria that
will be used to determine effectiveness. Max 500 words.

Students in this program will create a digital portfolio of their work throughout the program. The
portfolio project will include documents created within each class that showcase students’ best
work. In addition, students will be asked to complete a final reflection discussing their achievement
of at least two programmatic outcomes; the Program Director (and team of instructors) will review
students’ portfolios at the end of each academic year, using both qualitative and quantitative
measures based on established best practices in the field of TPC. For example, within traditional
portfolio-based assessment, an assessment team of administrators and instructors use a rubric to
score students’ texts within the portfolio, also using students’ own assessment of their work as
evidenced in their reflections. Based on the results of the assessment, the administrator and
instructors, in consultation with the Industry Advisory Team (the IAT is described further below),
can make necessary changes to the program as a whole and to individual classes to ensure
continued student success and workplace alignment.

D. Need

The proposed program must meet one or more specified needs within the state or region. Clear and

convincing evidence must be provided of the reality and extent of such need. Max 500 words.
Evidence of need might include results of employer surveys, current labor market analyses
and projections, or long-term need projections prepared by a relevant professional
organization.

This new Certificate program serves local, regional, and national needs for advanced skills in
effective communication of technical and scientific information, multimodally across professional
communication genres, in an ethical and audience-centered way. Further, this program supports
UNM’s larger mission to “to contribute to the state and national economies”; specifically, by
equipping Certificate-holders with ethically attuned communication skills, these individuals will be
prepared to serve directly our “City and State,” in “health care, social services, policy studies”
contexts, to produce the documentation that accompanies “commercialization of inventions,” and in
seeking funding for “cultural events” and the governmental and non-profit organizations that seek
funding for them. This Certificate supports cross-disciplinary communication goals across our
university, as articulated by a variety of UNM programs, as evidenced by letters attached to this




application from Electrical and Computer Engineering (Dr. Meeko Oishi) and Communication and
Journalism (Dr. David Weiss).

In terms of national need for the TPC skillset the Certificate offers, Rosselot-Merritt (2020) explains
that “The U.S. Bureau of Labor Statistics projects that the demand for technical writing will grow
11% between 2016, when 52,400 technical writers were working in industry, and 2026, when
58,100 are projected to be working in the United States.” Further, in their analysis of 142,000 job
advertisements, Rios et al. (2020) indicate that “oral and written communication, collaboration, and
problem-solving skills are in high demand by employers, with particular emphasis on the pairing of
oral and written communication,” the paired skills that are the foundation of the TPC graduate
certificate.

In our own informal survey of current UNM English graduate students, many expressed an interest
in adding in (as an effective depth area) the TPC Graduate Certificate en route to their
accomplishment of a Ph.D. or MA degree. In a week-long survey circulated electronically in
October 2021 to all English graduate students (funded and non-funded), 44% of respondents
affirmed an interest in “adding in” the Certificate to their plan of study. Another 11% of respondents
indicated their interest as a “maybe.” Also, 11% of respondents fell into the category of students
graduating who would have added in the Certificate had it been available during their years of
enrollment.

Certificate-holders will not only serve the broadly described entities named in UNM'’s mission but
will more precisely be able to support Indigenous- and Latinx-owned businesses as they seek
expansion, funding, and the furtherance of cultural, technological, engineering, and government-
contract goals. Our Industry Advisory Team’s diversity will have a goal of establishing mutually
beneficial relationships with such community partners to ensure reciprocity of information to guide
and shape the Certificate and to create pathways into such organizations as employment options
for our graduates.

If the program fills a regional workforce need, describe collaboration between your institution and
regional employers in program development. Max 500 words.

Based on ongoing conversation with Engineering faculty, technical writers and scientists at Sandia
National labs, medical writers and editors, and non-profit administrators, we are designing this
program to equip those who attain the certificate to contribute significantly in such workplace
contexts, by bringing ethics-informed, community-attuned technical and professional
communication skills to such employment contexts. We will create an Industry Advisory Team
(IAT) of representatives from such entities (outreach for this IAT has begun already) and the IAT
will meet bi-annually to review students’ communication outputs, the industry attunement of
assignments and scenarios, and preparedness of graduates to contribute to the needs of such
entities and their stakeholders. In the Grant and Proposal Writing track of the Certificate, a required
internship will allow for regular calibration of the curriculum’s preparation of students and a non-
profit's needs, for example. In the design of this Certificate, feedback from existing UNM graduate
students, faculty, and the community/industry representatives named here has been collected (via
interviews and surveys) and has informed the ultimate curriculum and assessment plan we are
proposing here.

E. Enrollment and Graduation Projections: Establish realistic enrollment, retention, and graduation targets
for this program.

Year 1 Year 2 Year 3 Year 4 Year 5




New Students 5 5 10 10 10

Continuing Students  10* 10 10 10 10
Graduates 2-3 8 10 12 12
Annual Retention Rate Target Target 100% Graduation Rate Target Job Placement Rate (%)
(%) (%)
90-95% 90-95% N/A**

*The “Continuing Students” may continue to be 10 each year, considering how many students enter the Ph.D.
and MA programs within the English department and want to take these classes (based on projections from
our survey mentioned above). Some of these students may only be taking classes within the program and not
completing the entire Certificate, which we have accounted for in the “Graduates” section. It is a challenge to
complete this table of projections given that we anticipate a combination of types of students pursuing this
Certificate, those in existing ENGL programs, the MA and Ph.D., and those pursuing the Certificate stand-
alone. We also have indication from other departments that their students might be interested in a single
course or two from the program.

**Many of the students enrolled in this Certificate program as a “stand alone” will be in the workforce already,
seeking advancement of skills or promotion; as such, we included “Not Applicable” in response to the “Target
Job Placement Rate.” Regarding our students pursuing the MA and Ph.D. in ENGL, their hireability will not only
be contingent on their completion of the Certificate, but also on their completion of the overall degree they are
seeking. However, we are confident that the Certificate will enhance their job prospects beyond academia,
which has historically been the target for many of our Ph.D. graduates but is decreasing as an option.

F. Institutional Readiness

Describe the faculty resources that are needed to initiate the program. Will any additional faculty be

needed? Max 500 words.
We are not asking for budget/resources at present. If and when the program grows, we may require
additional faculty to support it. Because it is already in the English Department hiring plan to bring
on a new TPC faculty member within 3-5 years, we feel that at present, we have the staff and
resources to launch the program and will assess future staffing needs as (and if) they emerge.
Based on our assessment plan, at least one instructor will most likely need to take on the role of
“Program Director” to facilitate assessments at the end of each academic year. The Program
Director will not only oversee assessment but will also guide and mentor Certificate students and
organize and sustain IAT meetings and relations. Because of these demands, the Program Director
role must come with a course release. Current Rhetoric and Writing staffing volume can
accommodate this course release and still manage current RW course offerings.

Describe the library and other academic support resources that are needed to initiate the program.
What, if any, additional resources will be needed? Max 500 words.
None

Describe the physical facilities of the institution that will be used for the first five years of the program.
Will additional space or modifications of existing space be required within the first five years of
program operation? Max 500 words.

No additional classrooms or office space will be needed for the program.

Describe the institution's equipment and technological resources needed for the first five years of the
program? What, if any, additional equipment will be needed? Max 500 words.



No additional equipment or technological resources (aside from the LMS capabilities offered
through UNM Online) will be needed for this program’s sustainment.

Describe any other operating resources needed to initiate the program. Max 500 words.

None

Are there existing external facilities that will be used? Have agreements been established to ensure
use of those facilities? For example, if you are offering a graduate nursing program have you
established a partnership with local hospital(s) and other clinical settings? Max 500 words.

No external facilities will be used.

G. Projected Budget

Provide a clear analysis of the projected cost of the proposed program and the sources of funding
that will support it for the first five years that the program will be offered. Include a discussion of how
any of the needed resources discussed in Section F will be addressed. Section G should be
completed in collaboration with your institution’s financial office.

The only budget item related to the GCERT is a one-course release, in the amount of $4284.80. A
part-time instructor will cover the course for the Program Director. The English department will
cover the funds, thus we are not requesting additional funding for the GCERT.
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NEW GRADUATE CERTIFICATE

Graduate Certificate in Technical and Professional Communication

Name and Title of Contact Person

Julianne Newmark, Ph.D. Principal Lecturer. Coordinator of Technical and Professional
Communication Program, English Department. newmark@unm.edu

CATALOG DESCRIPTION

The Graduate Certificate in Technical and Professional Communication (TPC) prepares
certificate-holders to apply enhanced workplace and technical communication skills in
their current employment context or in a future context. This 15-credit Certificate can be
added in as a part of an existing UNM student’s MA or Ph.D. program, effectively as a
depth area in TPC (for ENGL graduate students). The Certificate can also be taken as
a freestanding credential, ideal for working professionals in science, technology, non-
profit administration, engineering, and the military. This Certificate can be completed
face-to-face with occasional online courses, or fully online. The Certificate’s foundation
in social justice and ethics guides the communication outputs students will create, such
as reports, feasibility studies, white papers, usability tests, data visualizations,
procedures, and more. Applicants to the Certificate program should already hold a
Bachelor’s degree. The program requires 15 credit hours of coursework to culminate in
a final portfolio (submitted to the Program Director) of the students’ best work
accompanied by a reflective memorandum that considers selected program outcomes.
There is no foreign language requirement for the completion of the Certificate.


mailto:newmark@unm.edu

Graduate Certificate in Technical and Professional Communication

15 credit hours

Courses with an asterisk are Online Max courses; highlighted courses are new courses.

Standard Path

Course Number Course Title Credits
Required Courses

ENGL 502* Technical and Professional Communication 3
ENGL 535* Ethics in Technical and Professional Communication 3

Electives (choose three

; other courses may be substituted with Program Director approval)

ENGL 512* User-Centered Design and Usability 3
ENGL 517* Editing 3
ENGL 518* Proposal and Grant Writing 3
ENGL 519 Visual Rhetoric 3
ENGL 520 Topics in Professional Communication 3
Grant and Proposal Writing Track

Course Number Course Title Credits
Required Courses

ENGL 502* Technical and Professional Communication 3
ENGL 518* Proposal and Grant Writing 3
ENGL 535* Ethics in Technical and Professional Communication 3
ENGL 540 Research Methods 3
ENGL 598 Graduate Internship 3




NEW GRADUATE CERTIFICATE

Graduate Certificate in Technical and Professional Communication

Name and Title of Contact Person

Julianne Newmark, Ph.D. Principal Lecturer. Coordinator of Technical and Professional
Communication Program, English Department. newmark@unm.edu

LIBRARY IMPACT STATEMENT

We do not request any support from the library and the program will not impact the
library or rely on other academic support resources.
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NEW GRADUATE CERTIFICATE

Graduate Certificate in Technical and Professional Communication

Name and Title of Contact Person

Julianne Newmark, Ph.D. Principal Lecturer. Coordinator of Technical and Professional
Communication Program, English Department. newmark@unm.edu

GRADUATE PROGRAM PROJECTED COSTS

At this time, there are no costs to the university associated with the launch of this
Certificate. We are not asking for budget/resources at present. If and when the program
grows, we may require additional faculty to support it. Because it is already in the
English Department hiring plan to bring on a new TPC faculty member within 3-5 years,
we feel that at present, we have the staff and resources to launch the program and will
assess future staffing needs as (and if) they emerge.

Based on our assessment plan, at least one instructor will most likely need to take on
the role of “Program Director” to facilitate assessments at the end of each academic
year. The Program Director will not only oversee assessment but will also guide and
mentor Certificate students and organize and sustain Industry Advisory Team (IAT)
meetings and relations. Because of these demands, the Program Director role must
come with a course release. Thus, the only budget item related to the GCERT is this
one-course release, in the amount of $4284.80. A part-time instructor will cover the
course for the Program Director. The English department will cover the funds, thus we
are not requesting additional funding for the GCERT.
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October 13, 2021

Julianne Newmark, Ph.D.
Department of English
University of New Mexico

Dear Dr. Newmark,

Thank you for providing me with information about your department’s proposed Graduate
Certificate in Technical and Professional Communication (TPC).

I am writing to offer my enthusiastic support for the proposed certificate program. I believe that the
program will be of great benefit not only to students in the Department of English, to the UNM graduate
student body, and to the wider community, but also to many students in my own department’s graduate
programs.

While most of the students who enroll in C&J’s MA program, and just about all who enroll in our PhD
program, do so with the intention of pursuing an academic career, quite a few of our MA students each
year treat their master’s degree as terminal. Typically, members of our MA cohorts are interested in
pursuing careers in professional communication-focused fields such as strategic communication,
mediation, or human resources. However, for better or worse, our MA program does not offer the sort of
skills-focused courses that are the key components of the proposed TPC program.

While I don’t think many of our MA students would be able to complete the entire TPC certificate
program, I have little doubt that quite a few would be interested in taking selected TPC classes as
electives. Indeed, I could easily see our professionally-oriented MA students being very interested in
taking at least two such courses: most likely, ENGL 502 or 535 and, depending upon their specific career
plans/needs, ENGL 512, 517, and/or 518 as well. To that end, I would be very happy to bring the TPC
program directly to the attention of our grad students and encourage them to take its courses.

I wish you the best of luck with your proposal and hope that the certificate program becomes a reality in
the very near future. In the meantime, please don’t hesitate to contact me if there’s any additional
information I can provide or if you’d like to discuss ways our departments might work together once the
program is up and running.

Yours,

Sincerely yours,

David

David Weiss, Ph.D., Associate Professor,
Chair, Department of Communication & Journalism

davidweiss@unm.edu
direct dial: 505-277-1905

505.277.5305 | Department of Communication and Journalism | 1 University of New Mexico | MSC03 2240 | Albuquerque, NM 87131

cjdept.unm.edu


mailto:davidweiss@unm.edu

T [_JNM SCHOOL of ENGINEERING

Department of Electrical & Computer Engineering

October 13, 2021

To Whom It May Concern:

This letter is written in support of the proposed Graduate Certificate in Technical and
Professional Communication.

As a Professor in Electrical and Computer Engineering, I believe such a program has
considerable value to graduate students in engineering. Many of our students lack skills for
effective communication, and this has a direct impact on our students’ research and professional
endeavors. For PhD students, technical communication is an integral part of students’ research
success. It is critical that students have the skills to read technical papers and distill essential
ideas, as well as to effectively convey their own research ideas in written and in verbal form.
Students’ research success depends on their ability to write compelling conference papers and
journal articles, to present technical talks at conferences and workshops, and to convey the
essentials of their contributions in short and succinct, high level, “elevator pitches.” Students
often have no option other than to acquire these skills in an ad-hoc fashion, without formal
training that could dramatically simplify the process of developing the relevant expertise.
Professional communication skills would also be of great use to our MSc students who do not
conduct research, as credentialed expertise in technical and professional communication could
have considerable impact on their hireability.

Sincerely,

Dr. Meeko Oishi

Professor and Regents’ Lecturer
Electrical and Computer Engineering
University of New Mexico

Phone: (505) 277 0299

Web: http://www.unm.edu/~oishi

The University of New Mexico - MSCO1 1100 - 1 University of New Mexico - Albuquerque, NM 87131-0001 - Phone 505.277.2436 - Fax 505.277.1439 - www.ece.unm.edu

Electrical & Computer Engineering Building, Room 125



MEMORANDUM TO ADVANCE
COMMITTEE AGENDA ITEM TO
THE BOARD OF REGENTS
THE UNIVERSITY OF NEW MEXICO

DATE: March 8, 2022
TO: Teresa Costantinidis, Sr. VP Finance & Administration
FROM: Lisa Marbury, Assistant Vice President, Campus Environments & Facilities,

Vice President Office for Institutional Support Services

RE: Requested Construction Approval

RECOMMENDED ACTION:

Recommend to the Board of Regents Finance and Facilities Committee the following
requests for Project Construction Approval:

1. Silver Family Geology Museum Renovation

2. Northrop Hall Radiogenic Isotopes Lab HVAC

3. UNM-Taos Harwood Museum HVAC Improvement

4. Biomedical Research Facility BLS-2 Lab Airflow Modifications

cc:  A. Coburn, M. Dion, M. Bailey, C. Martinez, S. Rodgers, M.Pierce— PDC
A. Sena, R. Notary, D. Penasa, R.Sobieski, C. Grotbeck, J. Hart—- FM



REQUEST FOR CAPITAL PROJECT CONSTRUCTION APPROVAL for
SILVER FAMILY GEOLOGY MUSEUM RENOVATION

UNIVERSITY OF NEW MEXICO

March 8, 2022

REQUESTED ACTION:

In accordance with Section 7.12 of the Board of Regents Policy Manual and as required by the
New Mexico Higher Education Department and New Mexico State Board of Finance, project
approval is requested for the Silver Family Geology Museum Renovation on the Albuquerque
Main Campus.

PROJECT DESCRIPTION:

The project is located in Northrop Hall, Room 107 and will renovate 1,754 square feet to include
new wall, ceiling and floor finishes, new LED light fixtures and new exhibit display cases.
Interpretive content will include gems & minerals, planetary geology, vertebrate paleontology,
an active seismograph and a fluorescent mineral exhibit.

PROJECT RATIONALE:

The museum was established in the 1930’s by Stuart Northrop (after whom the building is
named) and provides public exhibits of mineral, fossil and rock specimens. The last update to the
exhibits occurred in 1987. The primary audience is educators and school groups; however, the
museum is visited by thousands of visitors each year and is used for special classes, fundraising,
alumni events and various receptions. The design includes a new security system, new casework,
new LED lighting, a 3D model of the Galena King Mine and new interpretive content to improve
the overall visitor experience. The existing space has deteriorating carpet and ceiling tiles,
outdated lighting and casework, and no security system to protect valuable specimen. The
consequences of not approving this project will result in poor visibility to the general public,
alumni, the various user groups and missed teaching opportunities for Faculty and Students.

FUNDING:
The total estimated Project Budget is: $472,031

e $159,518 2019 State Appropriation General Funds
e $102,513 FY22 Facilities Investment Needs (FIN)
e $210,000 UNM Foundation Funding
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REQUEST FOR CAPITAL PROJECT CONSTRUCTION APPROVAL for
NORTHROP HALL RADIOGENIC ISOTOPES LAB HVAC
UNIVERSITY OF NEW MEXICO

March 8th, 2022

REQUESTED ACTION:

In accordance with Section 7.12 of the Board of Regents Policy Manual and as required by the
New Mexico Higher Education Department and New Mexico State Board of Finance, project
approval is requested for Radiogenic Isotopes Lab HVAC Improvements in Northrop Hall,
at the Albugquerque Main Campus.

PROJECT DESCRIPTION:

A0024-Northrop Hall is 76,745 gross square feet (GSF) and comprised primarily of research
laboratories and cleanrooms, with some administrative office and instruction spaces.

Removal of the no-longer-necessary Thermal lonization Mass Spectrometer (TIMS) and
relocation of the more-capable Multicolor Inductively-Coupled Plasma-Mass Spectrometer (MC
ICP-MS) are required to support the research done in the Radiogenic Isotopes Labs. Upgrades to
the HVAC systems and the controls systems serving those labs are required to provide an
operable laboratory environment (class 100, +/-1°F) and to support the process equipment and
the specialized research done there.

This project will: 1) remove and salvage the existing TIMS and its appurtenances from
laboratory 307C, 2) relocate the existing MC ICP-MS and its appurtenances from laboratory
308B to laboratory 307C, 3) replace the exhaust fans serving the Radiogenic Isotopes Labs with
new fans and exhaust stacks, 4) replace the lab Makeup Air Handler (MAH) components
necessary to achieve design cooling and heating capacity, airflows and pressurization and to
meet modern refrigerant use standards as well as the strict micro contamination requirements of
the laboratory, and 5) upgrade the existing controls system to modern digital controls standards
for control of the lab HVAC.

PROJECT RATIONALE:

The UNM Radiogenic Isotopes Labs were founded, and are directed by Dr. Yemane Asmerom, a
distinguished professor of isotope geochemistry in the UNM Department of Earth & Planetary
Sciences. Over the last decade, Dr. Asmerom has been part of the leading edge in the technical,
conceptual, and applied developments in uranium-series isotope geochemistry.

The research done in the Radiogenic Isotopes Labs requires that the MC ICP-MS be relocated
adjacent to the clean lab. The HVAC system serving the clean lab areas, although highly
specialized and well-constructed, does not have the thermal or airflow capacities to support the
equipment and lab pressurization requirements. The refrigeration system serving the Tisdale
Makeup Air Handler is based on the refrigerant R-22, the production or importation of which has
been banned in the US by the EPA as of January 1, 2020. The HVAC controls system, although



Direct-Digital-Control (DDC) -based, is outdated and will require upgrades to control the new
HVAC system/components.

FUNDING:
The total estimated Project Budget is $375,000:

e $375,000 is funded from 2021 Severance Tax Bonds
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crouno + aroreD arens wocATEENOLTON. 21, ALL ELEGTRIGAL SYSTENS COMPONENTS SHALLBE LISTED OR LABELED BY UL OR OTHER RECOGNIZED TESTING FAGILITY.
@ COLD WATER GROUND CONNECTION + CUADIACENT TO ADEVICE INDICATES G, 2 20 AMPERES FOR LIGHT SWITCHES, AND 20 AMPERES FOR DUPLEX Issued:
MOUNTING ABOVE GOUNTERTOR ® REGEPTAGLES. THE GOLOR OF THE DEVICES AND GOVER PLATES SHALL BE WHITE. .
T 600N STEEL GROUND CONNEGTION rogessse szt
25 ALLWIRNG SHALL B NSTALLED N USTED METALLIG RAGEWAYS. ENT FITTINS SHALLBE NALLEABLE KON OR STEEL COUNEGTORS
SHALL BE INSULATED THR INIMU CONDUIT SIZE IS 34", FOLLOW N BER OF CONDUCTORS
CONDUIT. CONDUIT SHALLBE OF SUFFIGIENT SZE AND CONDLCTOR GUANTITY SHALL B2 LIMITED T0 EL MINATE THE NEED T0 DF RATE
CONDUCTORS. METAL CLAD CABLE IS PERMITTED.
MECHANICAL EQUIPMENT SCHEDULE
24, ALL EMPTY RACEWAY SYSTEMS SHALL HAVE A 200LB NYLON PULL STRING OR EQUAL, AND SHALL BE IDENTIFIED AT ALL JUNCTION, PULL AND
out/ METALLIC TAGS. TAG SHALL INDICATE INTENDED USE OF CONDUIT, ORIGINATION, AND
MARK DESCRIPTION PHASE e Kw FLA MeA woce STARTER FUSE SIZE FEEDER CIRCUIT "TERMINATION POINTS OF EACH INDIVIDUAL CONDUIT.
AHU-1R [MIRHANDILING UNITRETURN 5005 | 19 100A73P son @) R1315.17 A 25, WIRE SHALLBE COPPER, 76 DEGREE CELSIUS RATED FOR GENERAL USE, WIRING WITHIN 3 NCHES OF FLUORESCENT BALLASTS SHALL B
FAN CoppeR CELSIUS RATED. SIZES INDICATED ARE FOR INSTALLATION IN A MAXIMUM 30 DEGREE CELSIUS AMBIENT.
CONDLCTOR AMPAGITY SHALL BE DERATED FOR HIGHER AVBIENT NSTALLATIONS
Ao [ARHARDILNG NI SURPLY| gy | g o | ey [ .
2. PROVIDE NEW UPDATED PANELBOARD DIRECTORIES F CIRCUITS BEING UTIL ETION OF PROJECT.
FACTORY
o CONDENSING UNT . * R SUPPLIED 200 (3WG) PANELR 135 27. PANEL L BE REMOVABLE. L BE AS DIRECTED BY OWNER. DIRECTORIES SHALL BE T —
TYPED AND INSTALLED UNDER CLEAR PLASTIC COVERS.
ComBo 30
e EXHAUSTFAN Sl COMBOFVNR | ™ aar. 20A(BWG)  |EXTEND FROM EF-) 2 28 FINAL TO MOTORS, AND OTHER ‘SHALL BE SEAL TITE FLEX AND APPROVED FITTINGS. ELECTRICAL
—oveo N T DO NOT SECURE CONDUITS OR DEVICES EQUIPMENT. COVER SHEET
ez ExHAUSTFAN 203 | 2 comeo Fune | COMEO 20WG) | EUSTNG SAVED 2
20. FIRE ALARM, SOUND, TELEPHONE, COMPLITER AND SIMILAR SYSTEMS CONDUITS LARGER THAN 1” SHALL HAVE LONG RADIUS
SWEEPS (12 TIMES THE DIAETER)
s [Ep— s | o cougorr| CMEOMA |y ugy | ExsTesaveo [, ! i
) L BE TESTED FOR PROPER OPERATION, IF TESTS SHOW THAT WORK IS DEFECTIVE, CONTRACTOR SHALL MAKE
ceveRA oTes B CORRECTIONS NEGESSARY AT NO COST TO OWNER e oerezonr
- R ELECTRICAL owision Er %
B. PROVIDE PW\SE PROTECTION FOR ALL THREE PHASE MOTORS ABOVE 7-1/2 HP. 31. GUARANTEE THE INSTALLATION AGAINST DEFECTS IN MATERIALS RMAL USAGE FOR A [Designed il
c. Frovo PERIOD OF ONE YEAR ARTER OWNERS ACCEFTANCE. DEFECTS SHALL BE PROMPTLY REMEDIED WITHOUT COST 10 THE GWNER [Reviewea |0
WHEN EGUIPMENT 1 LISTED WIT ONLY A HORSEPOWER RATING THE DISCONNECT ANDS® eR THE NEC. [ProectneTosi700
ErssEers 32 SYSTEMS SHALL BE COMPLETE, OPERABLE, AND READY FOR CONTINUOUS OPERATION. LIGHTS, SWITCHES, RECEPTACLES, MOTORS, ETC.
( AMBIENT TEMPERAT CONDUIT EXPOSED ON ROOF W/ 4" ROOF CURB SUPPORTS. SHALL BE CONNECTED AND OPERABLE. [Sheet No:
ULL VOLTAGE. SIZE 0, VERIFY FUSE ITERATURE
B T COMES WiTh FAGTORY WETALLED SERVICE RGP ACLE RECURNG SEPAGATECRCUT
(4 PROVIDE NEW B0ATIP GIRCUIT BREAKER IN AVALLABLE SPACE IN PANEL
B PROVIE NEMW 20085 GIRGUIT BREAKLR N AVALABLE SPAGE N PANEL R =|
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DEMOLITION NOTES:

ELECTRICAL CONTRACTOR TO FIELD VERIFY ALL

FOR ITEMS REQUIRED TO BE DEMOLISHED THAT ARE
NOT INDICATED ON THESE PLAKS.

CONTRACTOR SHALL PATCH, PAINT AND REPAIR
BACK TO ORIGINAL CONDITION ANY DAMAGE ON
WALLS, CEILINGS, FLOOR, ETC AS RESULT OF
DENOLITION

AL LIGHTS, SWITCHES, DEVICES, ETC. INDICATED
'ARE TO BE REMOVED UNLESS NOTED OTHERWISE,

‘CONTRACTOR SHALL MAINTAIN CIRCUIT CONTINUITY
FOR ANY ELECTRICAL DEVICES TO REMAIN.

ANY EXISTING DEVICES TO REMAIN IN PLACE SHALL
BE REPLACED WITH NEW WHITE DEVICE AND COVER
PLATE
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ELECTRICAL 3RD FLOOR DEMOLITION PLAN
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& FLAG NOTES:

CIRGUIT, WIRING, AND CONDUIT BACK TO SOURCE.
RETAIN EXISTING DISCONNECT SWITCH FOR

DISCONNECT TINS' UNIT. PULL EXISTING FEEDER
BACK TO PANEL OR LOCATION WHERE IT COULD BE
EXTENDED TO NEW TIMS' UNIT LOCATION.
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DEMOLITION NOTES:

>

ELEGTRICAL CONTRACTOR TO FIELD VERIFY ALL
EXISTING ELECTRICAL DEVICES THAT PERTAIN TO
THIS PROJECT. PROVIDE A REASONABLE ALLOWANCE
FOR ITEMS REQUIRED TO BE DEMOLISHED THAT ARE
NOT INDICATED ON THESE PLAKS.

CONTRACTOR SHALL PATCH, PAINT AND REPAIR
BACK TO ORIGINAL CONDITION ANY DAMAGE ON
WALLS, CEILINGS, FLOOR, ETC AS RESULT OF
DENOLITION

AL LIGHTS, SWITCHES, DEVICES, ETC. INDICATED
'ARE TO BE REMOVED UNLESS NOTED OTHERWISE,

‘CONTRACTOR SHALL MAINTAIN CIRCUIT CONTINUITY
FOR ANY ELECTRICAL DEVICES TO REMAIN.

ANY EXISTING DEVICES TO REMAIN IN PLACE SHALL
BE REPLACED WITH NEW WHITE DEVICE AND COVER
PLATE

P
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gl |52
Hle |2
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81z |5
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BREAKERS OFF.

DISCONNECT AIR HANDLING UNIT. RE
ASSOCIATED WIRING. RE-LABEL CIRCUIT AS.
“SPARE" IN PANEL. EXISTING CONDUIT MAY REMAIN
DISCONNECT CONDENSING UNIT. REMOVE
ASSOCIATED WIRING AND CONDUIT BACK TO
'SOURCE. LABEL CIRCUIT AS "SPARE" AND TURN
SEAL

EXHAUST FAN. RETAIN CONDUIT AND WIRING FOR
REUSE FOR NEW UNIT.

REMOVE DUCT DETECTOR. FIELD VERIFY
LOGATION. REMOVE CONDUIT AND WIRING
BETWEEN ROOFTOP UNIT AND EXHAUST FANS AND
REMOVE CONTROL WIRING.

DISCONNECT 120V CIRCUIT SERVING RECEPTACLES
AND LIGHTING INSIDE AIR HANDLING UNIT. RETAIN
HOMERUN CONDUIT AND WIRING IN PLACE FOR
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® _FLAG NOTES:

ALL CONDUIT, BOXES, FITTINGS IN THIS ROOM.
INCLUDING ABOVE CEILING SHALL BE PVC. PVC
SCREWS SHALL BE USED TO SECURE CONDUIT,
BOXES AND FITTINGS. NO METAL IS ALLOWED,

2. PROVIDE BOX AT 54" AFF AND CONDUIT FOR
STUBBED ABOVE CEILING FOR T-STAT PROVIDED
Y MECHANICAL

3. CONNECT RELOCATED TIMS' UNIT. EXTEND 204
(3WG) FROM EXISTING 20A.2P CIRCUIT BREAKER IN o0
PANEL SP1.

4. INSTALL DISCONNECT RETAINED DURI

 —

DISCONNECT TO RELOCATED POWER
‘CONDITIONER.

055)
5. INSTALL DISCONNECT RETAINED DURI o
DEMOLITION. PROVIDE 50A (4WG), (4)#6 AND #10G IN &

3/4°C, BACK TO 504,3P CIRCUIT BREAKER IN PANEL
SP1-1,3,5. FEEDER SHALL BE IN LFMC FROM LOAD
SIDE OF DISCONNECT TO RELOGATED UPS.

3168 sPisT

ik
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NOTES:

o

ALLWIRING SHALL BE #12 AWG UNLESS NOTED
OTHERWISE

ALL NEW CIRCUITS ARE SHOWIN IN BOLD IN PANEL
'SCHEDULE. ALL EXISTING CIRCUITS ARE SHOWN FOR
REFERENGE ONLY. CONTRACTOR TO FIELD VERIFY.

REFER TO MECHANICAL PLANS FOR NEW EQUIPMENT
CONNECTIONS.

® _FLAG NOTES:

BG BUILDINGWORKS

systems fulfllled

ingworks com

g

'ALBUQUERQUE | AVON | DENVER [FORT COLLINS.

303.278.3820

o0

ELECTRICAL ROOF PLAN

PROVIDE RECEPTACLE AND DATA OUTLET FOR

‘CABLING REQUIREMENTS WITH CAMPUS IT.
RECONNECT EXISTING WIRING AND CONDUIT
RETAINED DURING DEMOLITION TO NEW EXHAUST
FANS,

EXTEND 2043 BRANCH CIRCUIT FROM EF-3TO
1

‘CONNECT INTERIOR LIGHTING, PREWIRED FROM
FACTORY, TO 120V BRANCH CIRCUIT RETAINED
DURING DEMOLITION.

EXTEND 120V BRANCH CIRCUIT SERVING AHU-1
LIGHTING TO SERVICE RECEPTACLE BUILT-IN TO
cut
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PIPING SYMBOLS EQUIPMENT ABBREVIATIONS PLAN ABBREVIATIONS PIPING DESIGNATIONS DUCTWORK LEGEND
G—— | 90° ELBOW DN AIR HANDLING UNIT AAV AIR ADMITTANCE VALVE SINGLE LINE DESCRIPTION DOUBLE LINE
HYDRONIC PIPING
o— [soesowoe AR SEPARATOR v [ nsove
—os— v —— | sorcLmow bown (RouNp DUCT ONLY) o
——[Tecoom BOILER (HOT WATER) AFF___| ABovE FINSHED FLOOR =
—o—[wEw 5ASE BOARD AFG___| ABOVE FINISHED GRADE
——f— | BUTTERFLY VALVE BUFFER TANK Ao | AUToMATIC @ | Rounp " ELsOW P (RoUND DUCTONLY) | T T
oS | CHILLED WATER SUPPLY
b [ SHUT OFF (BALL, GATE, BUTTERFLY) GooLG col 505 | BULDING GONTROL SvSTEM
CHR— | CHILLED WATER RETURN N ‘OFFSET T0 CHANGE ELEVATION o
o | cose vaLE GHiLER 800 | BACK 