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Program Verification and 
Concept Design

Schematic Design
CMAR Procurement, Qualifications 
Selection

Design Development

Construction Documents

Permitting, Bidding and Negotiation

Construction Administration & 
Close-Out

2.5 MONTHS

3.5 MONTHS

4.5 MONTHS

6 MONTHS

1.5 M 1.5 M

19 MONTHS

Full Construction PackageEarly Works Package

Key Design Meetings

Milestones

Cost Estimating

UNM CCAT PRELIMINARY PROJECT SCHEDULE
UPDATED 8/22/23



PROGRAM AND CONCEPT DESIGN ENGAGEMENT
UPDATED 8/22/23

2023

WEEK 1
JUNE 26-30

WEEK 2 
JULY 3-7

WEEK 3
JULY 10-14

WEEK 4
JULY 17-20

WEEK 5 
JULY 24-28

WEEK 6
JULY 31-AUG 4

WEEK 7
AUG 7-11

WEEK 8
AUG 14-18

1. 
VISIONING & PROGRAM 
VERIFICATION

2. 
CONCEPT DESIGN

 v

3. 
TECHNICAL
BASIS OF DESIGN

MEETINGS

Project Leadership Group Mtgs

User Group Meetings

Stakeholder/Community Meetings

Design Team Meetings (Internal)

DISCOVERY

INITIAL TECHNICAL STRATEGIES

FINAL TECHNICAL BASIS OF DESIGNIntegrate Needs 
Assessment ?

PROGRAMING

Visioning Workshop
7/28 FINAL PROGRAM WORK-
SHOP: CONFIRM PROGRAM 

REVIEW OF EXISTING CFA 
FACILITIES AND NEEDS

AV/IT REVIEW

AUG 11
PRELIMINARY
CONCEPT REVIEW

SEP 12
FINAL 
CONCEPT 
REVIEW

AUG 28
CONCEPT 
LEADERSHIP 
CHECK IN 

SEP 1
CONCEPT 
LEADERSHIP 
CHECK IN 

SEP 13
REGENTS MEETING

CAMPUS MASTERPLAN REVIEW

SITE / GEOTECH REVIEW UTILITIES REVIEW UTILITIES REVIEWCAMPUS SAFTEY

SITE ANALYSIS

INITIAL SITE AND MASSING STUDIES

PRELIMINARY CONCEPT STUDIES

Virtual Meetings

Meetings in NM

DEVELOP DETAILED PROGRAM REPORT

FINAL CONCEPT

Program 
Report for 
approval

Concept 
Design
Report

TBOD 
Report

WEEK 9
AUG 21-25

WEEK 10
AUG 28-SEP 1

WEEK 11
SEP 4-SEP 8

WEEK 11
SEP 11-SEP 15

USER CHECK ON 
ROOM DATA

AUG25
SUBMIT DRAFT 

DETAILED ROOM 
DATA SHEETS

AUG 30
ROOM 

DATA 
SHEET 

REVIEW 1

SEPT 1 USER COMMENTS RETURNED 

SEPT 6
ROOM 

DATA 
SHEET 

REVIEW 2



UNM ARCHITECTURAL ADVISORY BOARD

CHAIR

DR. ROBERT ALEXANDER GONZÁLEZ
DEAN, UNM SCHOOL OF ARCHITECTURE + PLANNING

MEMBERS

TAMARA BEGAY 
INDIGENOUS DESIGN STUDIO + ARCHITECTURE

CHRIS CORNELIUS
CHAIR OF ARCHITECTURE

CATHERINE HARRIS
UNP SA+P, LANDSCAPE ARCHITECT

EVAN RIPLEY
UNM, TODD WILLIAMS BILLIE TSIEN ARCHITECTURE, OBAMA PRESIDENTIAL LIBRARY

DR. ESTEVAN RAEL-GALVEZ
FORMER VP, HISTORIC SITES, NATIONAL TRUST FOR HISTORIC PRESERVATION



PROGRAMMING 



COLLEGE OF FINE ARTS VENUES 



POPEJOY
1982 SEATS

CHALLENGES FOR CFA USE
• LACK OF CONTROL OVER SCHEDULING THE CONCERT HALL FOR CURRICULAR EVENTS.
• CFA HAS TO PAY FOR USE, IMPACTING BUDGET
• OVERLY VAST SEATING MAKES CONCERTS FEEL EMPTIER THAN THEY ACTUALLY ARE.



KELLER HALL
284 SEATS

CHALLENGES FOR CFA USE
• SIZE NOT SUITABLE FOR LARGE ENSAMBLES (YET THIS IS ONLY ALTERNATIVE TO POPEJOY)
• NOT SUITABLE FOR OPERA USE (YET THIS IS ONLY SPACE FOR OPERA) 
• SMALL AUDIENCE CAPACITY OFTEN A LIMITATION FOR THESE USES AS WELL



THE CFA NEEDS A NEW VENUE TO SUPPORT IT CURRICULAR NEEDS

• CFA MUST BUDGET FOR RENTING OUT POPEJOY AND HAS TO COMPETE WITH COMMERCIAL USES. 
THIS IS NOT SUSTAINABLE. A DEDICATED SPACE FOR CFA WILL ENSURE THAT CURRICULAR 
NEEDS CAN BE MET

• MUST SERVE LARGE ENSEMBLES WITH AN ACOUSTICALLY APPROPRIATE SPACE FOR REQUIRED 
STUDENT RECITALS

• MUST SERVE OPERA NEEDS - A HIGHLY REGARDED PROGRAM THAT IS LIMITED BY PERFORMING 
IN A VENUE THAT IS NOT SUITABLE FOR OPERA

• KELLER IS OVERBOOKED WITH PERFORMANCE IT IS NOT WELL SUITED FOR - THE NEW VEN-
UE WILL RELIEVE PRESSURE ON KELLER AND MAKE IT WORK BETTER FOR AND CAUSE A FURTHER 
REDUCTION IN CFA BUDGET SPENT ON RENTING OTHER VENUES. 

• THE SMALL AUDIENCE SIZE OF KELLER OFTEN FORCES CFA TO TURN AWAY POTENTIAL AUDI-
ENCE MEMBERS. A HALL WITH AN INCREASED AUDIENCE SIZE WILL HELP WITH RECRUITMENT, 
COMMUNITY OUTREACH, AND RAISE THE PROFILE OF THE PROGRAM.



TYPE 1

END STAGE 
MULTIPURPOSE HALL

FLEXIBLE AT THE COST OF 
ACOUSTICS

GREAT ACOUSTICS FOR 
ENSEMBLES, FLEXIBLE FOR 

OTHER USES

GREAT ACOUSTICS FOR 
ENSEMBLES, NOT VERY FLEXIBLE 

FOR OTHER USES

CONCERT HALL WITH SURROUND ELEMENTS 
DESIGN CAN BE ADJUSTED ALONG GRADATION OF 
SURROUND SEATING SHOW IN THESE STUDIES

TYPE 2 TYPE 3

HYBRID CONCERT HALL 
600 SEATS TO ACCOMMODATE LARGER AUDIENCES AND ACOUSTIC VOLUME WHILE LEAVING SPACE FOR 
MIX OF PROGRAMS. 
HYBRID HALL GREAT FOR MAIN USE AS ENSEMBLE PERFORMANCE WHILE ALSO SUPPORTING OPERA AND 
OTHER USES. 
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PROGRAM (BEYOND THE HALL)



16,105 NSF
MULTI PURPOSE HALL 
AND SUPPORT and TECH OFFICE

9,016 NSF
Public / Front of House
(including gallery)

4,865 NSF
ARTS Lab

2,900 NSF
Rehersal
and 
Teaching

2,000 NSF
Building 
Support

34,886 NSF

+20,931 gross = 55,817 GSF

PROGRAM SUMMARY
600 SEATS HALL with MIX OF RESEARCH + TEACHING - 55,000 GSF TARGET



MULTIPURPOSE HALL

ARTS LAB REHEARSAL & TEACHING OFFICES

BUILDING SERVICES

PUBLIC SPACES15925 sf

4865 sf 2900 sf 180 sf

2000 sf

9016 sf

Multipurpose Hall Seating

Lobby

XR Studio

Loading Dock

Soundstage

Storage

Studio BFabrication
Lab

Staff 
Office 1

Staff 
Office 2

Rehearsal
Storage

Classroom
Storage

Staff 
Office 3

Staff 
Office 
4

Staff 
Office 
5

Research 
Stations

50 Seat Classroom

Trash and 
RecyclingGeneral 

Storage

Mail / 
Copy Room

Production
/ Tech 
Office

XR Control
RM

Gallery

7200 sf

6300 sf

1000 sf

500 sf 500 sf

300 sf 300 sf

300 sf

2400 sf

1000 sf

500 sf
350 sf

1400 sf
1200 sf

80 
sf

80 
sf

180
sf

150 
sf

135 
sf

135 
sf

150 
sf

150 
sf

135 
sf

Toilet Rooms 
-Women

Toilet Rooms 
-Men

Gallery
Storage

FOH 
Dedi-
cated 
Storage

Toilet
Room 
-All 
gender

Toilet
Room
-All 
gender

900 sf

386 sf

150 
sf

150 
sf

65
sf

65 
sf

Orchestra Pit

Rear Stage 
Area

Off Stage 
Area 1

Off Stage 
Area 2

Light and AV
Equip Storage

Greenroom

Piano
Storage

900 sf

2100 sf

675 sf 590 sf 590 sf

300 sf

300 sf300 sf
400 sf 400 sf

600 sf

200 
sf

Dressing
Room Large

Percussion 
Storage

General Stage 
Storage

Offstage
ToiletToilets /

Showers 1
Toilets /
Showers 2

Dressing 
Room 
Small

Follow-
spot
Booth

Lightning 
Control

60 
sf

Audio 
Control

AV Rack 
Room

Dimmer 
Room

Orchestra 
Pit Storage

180 
sf

150 
sf

150 
sf

150
sf

150
sf

150
sf

140
sf240

sf

Stage

PROGRAM 
600 SEATS HALL with MIX OF RESEARCH + TEACHING - 55,000 GSF TARGET



ARTS LAB

SOUND
STAGE

BOH 

*IDEALLY 
BOH SUPPORT 
WEIGHTED TO 
STAGE RIGHT

AT GRADE ENTRY

MAIN ENTRY 

BLDG.
SERVICES

HALL 
SEATING

HALL 

STAGE

LOBBY

XR 
STUDIO

CLASS
ROOM

GALLERY

BOH

ADJACENCIES DIAGRAM

AT GRADE ENTRY



SITE





CCAT
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TRANSPORTATION AND CONNECTIONS
KEY

66 CENTRAL AVENUE
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CAMPUS PROGRAM DISTRIBUTION
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NARROWED REDONDO AT CCAT SITE
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INTEGRATED CAMPUS PLAN PROPOSAL
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PEDESTRIAN FLOW FROM CAMPUS

PEDESTRIAN FLOW FROM STUDENT HOUSING
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CHALLENGES AND OPPORTUNITIES



INCLUSIVE
CREATING AN INVITING SPACE FOR STUDENTS AND COMMUNITY WITHIN SPACES THAT TYPICALLY 
ARE OPAQUE.



INCLUSIVE
CREATING AN INVITING SPACE FOR STUDENTS AND COMMUNITY WITHIN SPACES THAT TYPICALLY 
ARE OPAQUE.



PANORAMA
CAPTURING VIEWS OF THE SANDIA MOUNTAINS.



CAMPUS / CITY
ACTIVELY ENGAGING BOTH JOHNSON FIELD AND CENTRAL AVE. STREETSCAPE WHILE MAINTAINING 
SAFETY. 

CAMPUS CITY



INDOOR / OUTDOOR
OFFERING COMFORTABLE, LOW-MAINTENANCE OUTDOOR SPACES THAT EXPAND THE FOOTPRINT OF 
INDOOR PROGRAM AREAS.



SITUATED 
INTERPRETING THE HISTORY OF CONTEXT AND PLACE IN A CONTEMPORARY WAY THROUGH 
ARCHITECTURAL CHARACTER AND MATERIALS.



SITUATED 
INTERPRETING THE HISTORY OF CONTEXT AND PLACE IN A CONTEMPORARY WAY THROUGH 
ARCHITECTURAL CHARACTER AND MATERIALS.



WORRY-FREE – INCORPORATING DURABLE AND MAINTAINABLE SPACES THAT ARE HIGHLY FLEXIBLE 
WHILE OPERATIONALLY SIMPLE.

ADDRESSING CENTRAL XERISCAPE

SMART SYSTEMSEASY TRASFORMATIONS
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