Minutes of the Regular Meeting of
The Board of Regents of the University of New Mexico
August 19, 2025 at 12;30 PM
UNM Student Union Building (SUB) Baliroom B & Cherry Silver Room
Livestreamed at hiips:Vlive.unm.edu/board-of-regents

Members Present

Paul Blanchard, Chair

William Payne

Christina Campos

Victor Reyes, Vice Chair

Paula Tackett, Secretary-Treasurer
Jack Fortner

Patricia Williams (virtually}

Administration Present

Garnett S. Stokes, President; Barbara Rodriguez, Interim Provost and EVP for Academic Affairs, Teresa
Costantinidis, EVP for Finance and Administration; Mike Richards, EVP for Health Sciences and CEO of
the Health System; Rebecca Napier, VP Finance & Administration, HSC; Kate Becker, CEQ, UNM
Hospital; Norma Allen, University Controller; Shawna Wolfe, VP Institutional Support Services; Fern
Loveo, VP Athletics; Assata Zerai, VP Equity and Inclusion; Eric Scott, VP Student Affairs, Dan Garcia,
VP Enroliment Management; Daneil Jones, General Counsel; Francie Cordova, Chief Compliance
Officer; Kevin Stevenson, VP HR; Terry Babbitt, President's Chief of Staff, Cinnamon Blair, Chief
University Marketing and Communications Officer, deans and others

Advisors Present
Andrew Norton, ASUNM President; Travis Broadhurst, GPSA President; Roberta Lavin, Faculty Senate
President; Gene Henley, Retiree Asscciation; Damion Terrell, Staff Council President

CALL TO ORDER AND CONFIRMATION OF A QUORUM
Chair Paul Blanchard called the meeting to order at 12:50 pm in the UNM Student Union Building,
Ballrcom B and confirmed a quorum with 4 members present (Blanchard, Reyes, Tackett and Fortner).

VOTE TO ADOPT THE AGENDA
The motion to adopt the agenda passed unanimously with four regents present and voting (1% Tackett;
2" Fortner).

VOTE TO CLOSE THE MEETING AND PROCEED INEXECUTIVE SESSION
The motion to close the meeting and proceed in executive session passed unanimously with four
regents present and voting (1+ Reyes; 2" Fortner; roll call vote - all members voted yes)

[Regents proceeded upstairs to the Cherry Silver Room for the Executive Session luncheon.j

Regents Payne and Campos joined the closed session in the Cherry Silver Room. Regent Williams joined the
meeting virtually at 1:03 pm.

Executive Session agenda;
» Discussion and/or determination of limited personnel matters pursuant to NMSA 1978, § 10- 15-

1H(2).

» Discussion andfor determination of matters subject to the attorney-client privilege pertaining to
threatened or pending litigation in which the University is or may become a participant pursuant to
NMSA 1978, § 10-15-1H(7).

VOTE TO RE-QOPEN THE MEETING
The motion to re-open the meeting passed unanimously with seven regents present and voting
{1st Reyes; 2nd Fortner).

Regent Blanchard re-opened the meeting at 2:15 pm in the Student Union Building, Baliroom B and certified



that only matters listed in the above Executive Session agenda were discussed in Executive Session.

VOTE TO CERTIFY THAT ONLY THE ITEMS LISTED ON THE EXECUTIVE SESSION WERE
DISCUSSED DURING CLOSED SESSION

The motion to certify that only the items listed on the Executive Session agenda were discussed
in closed session passed unanimously with seven regents present and voting (1st Reyes; 2nd
Payne).

VOTE TO DECLINE TO REVIEW APPEAL TO THE BOARD
The motion to decline to review appeal to the board passed unanimously with seven regents
present and voting {1st Reyes; 2nd Tackett}.

Land Acknowledgement Statement of the University of New Mexico
Regent Blanchard affirmed UNM's Land Acknowledgement Statement. Emily Morelli, Secretary to the Board
of Regents, read it aloud:

Founded in 1889, The University of New Mexico sits on the traditional homelands of the Puebio of Sandia.
The original peoples of New Mexico - Pueblo, Navajo, and Apache - since time immemorial, have deep
connections to the land and have made significant contributions to the broader community statewide. We
honor the land itself and those who remain stewards of this land throughout the generations and also
acknowledge our committed relationship to Indigenous peoples. We graltefully recoghize our history.

VOTE TO CONFIRM THE APPROVAL OF MINUTES
+ The motion to approve the minutes of the May 20, 2025 Regular Meeting and the June 30, 2025 Special
Meeting passed 6-0-1 (1st Payne; 2nd Reyes). Regent Williams abstained.

PRESIDENT'S ADMINISTRATIVE REPORT
President Stokes presented information on administrative safety priorities and solutions for campus and the
community, including legislative requests for funding and support (ATTACHMENT A),

REGENT COMMENTS
There were no regent comments.

ADVISORS COMMENTS

Damion Terrell, Staff Council President, introduced himself and expressed concern about retention of
term employees in the wake of federa! budget cuts, and reported on Staff Council priorities such as health
insurance tiers, a report on capital outlay requests, and DE] and academic freedom.

Keneth Armijo, Alumni Association representative, reported on several recent and upcoming activities
engaging alumni and supporting students.

Andrew Norton, ASUNM President, reported on summer student activities, ASUMN new hires,
opportunities for student involvement in Athletics, and ongoing work with Provost Rodriguez.

Gene Henley, Retiree Association President, introduced himself to the regents and stated that there will
be a list of upcoming events for the year for the Retiree Association.

Travis Broadhurst, President of GPSA, introduced himself and stated he looked forward to working with
the regents.

PUBLIC COMMENT RELATED TO AGENDA
There were no public comments related to the agenda.



VOTE TO APPROVE THE CONSENT AGENDA

Regent Blanchard confirmed that one item from F&F Committee (item 1, Approval of UNM Foundation
Memorandum of Agreement) was removed from the originally published consent docket, and three items
originally published as “New Business Action Items” were moved onto the Consent Docket (1. Project
Construction Approval ((All Items above $2M)}, 2. Approval of Real Property Disposition - 425 7th Street,
Gallup, NM and 3. Lobo Development Corporation: Request for Approval to Ulilize Remaining Proceeds
from Sale of Raising Cane’s site for South Campus TIDD Infrastructure Development). Regent Blanchard
then called for a vote to approve the amended consent docket.

The vote to approve the amended Consent Agenda passed unanimously (1% Fortner; 2™ Tackett)

VOTE TO APPROVE UNM FOUNDATION MEMORANDUM OF AGREEMENT
The vote to approve the UNM Foundation Memorandum of Agreement passed unanimously (1%
Payne, 2" Tackett)

PUBLIC COMMENTS NOT RELATED TO AGENDA ITEMS

Adrienne Enghouse, Alexis Rouse, Gigi Regousis, Jordan Orversand, Margarita Ortega y Gomez and
Catherine Piliad, spoke about patient safety concerns and the need for wage increases for healthcare
workers at UNMH.

There being no further business, Regent Fortner motioned to adjourn the meeting, Regent Payne
seconded; all were in favor; the meeting adjourned at 3:06 pm.

Approved: Attest:
/’7 (f___

Paul Blanchard, Chair Paula Tackett, Secretary-Treasurer

Minutes origh1aled and finalized by Emily Moredli



