Minutes of the Regular Meeting of
The Board of Regents of the University of New Mexico
December 16, 2025 at 11:45 AM
UNM Student Union Building (SUB) Balfroom C & Cherry Silver Room
Livestreamed at htfps:/live.unm.edu/board-of-regents

Members Present

Paul Blanchard, Chair

Christina Campos

Jack Fortner

William Payne

Victor Reyes, Vice Chair

Paula Tackett, Secretary-Treasurer
Patricia Williarms

Garnett S. Stokes, President; Barbara Rodriguez, Interim Provost and EVP for Acadermic Affairs; Teresa
Costantinidis, EVP for Finance and Administration; Mike Richards, EVP for Health Sciences and CEQ of the
Health System; Rebecca Napier, VP Finance & Administration, HSC; Kate Becker, CEQ, UNM Hospital; Bruce
Cherrin, Acting University Controller, Shawna Wolfe, VP Insiitutiona! Support Services, Fern Lovo, VP
Athletics; Assata Zerai, VP Change & Empowerment; Eric Scott, VP Student Affairs;, Dan Garcia, VP
Enroliment Management; Daniel Jones, General Counsel; Francie Cordova, Chief Compliance Officer; Kevin
Stevenson, VP Human Resources; Terry Babbitt, President’s Chief of Staff, Ben Cloutier, Executive Director
of Strategic Communications; deans and others.

Advisors Present
Andrew Norton, ASUNM President; Travis Broadhurst, GPSA President, Roberta Lavin, Faculty Senate
President; Gene Henley, UNM Retiree Association President

Presenters
Pameta Cheek, Ph.D., Vice Provost for Student Success

CALL TO ORDER AND CONFIRMATION OF A QUORUM
Chair Paut Blanchard called the meeting to order at 11:37 a.m. in the UNM Student Unicn Building,
Ballroom C and confirmed a quorum with all 7 members present in person, confirmed by roll call.

VOTE TO ADOPT THE AGENDA
The motion to adept the agenda passed unanimously with seven regents present and voting {1* Fortner;
2" Payne).

VOTE TO CLOSE THE MEETING AND PROCEED IN EXECUTIVE SESSION
The motion to close the meeting and proceed in executive session passed unanimously with seven
regents present and voting (1* Fortner; 2" Tackett; roll call vote - all members voted yes)

[Regents proceeded upstairs to the Cherry Silver Room for the Executive Session luncheon at 11:39 a.m.]

Executive Session agenda:

» Discussion and/or determination of limited personnel matters pursuant to NMSA 1978, § 10- 15-
1H{2).

+ Discussion of strategic and long-range business plans of public hospitals pursuant to NMSA 1978, §
10-15-1H(9),

+ Discussion of personally identifiable information about an individual student, as permitted by NMSA
1978, § 10-15-1.H{4).

+ Discussion andfor determination of matters subject to the attorney-client privilege pertaining to
threatened or pending litigation in which the University is or may become a participant pursuant to
NMSA 1978, § 10-15-1H({7).

VOTE TO RE-OPEN THE MEETING




The motion to re-open the meeting passed unanimously with seven regents present and voting
(1st Fortner; 2™ Campos).

Regent Blanchard re-opened the meeting at 1:36 p.m. in the Student Union Building, Ballroom C and
certified that only matters listed in the above Executive Session agenda were discussed in Executive Session.

VOTE TO CERTIFY THAT ONLY THE ITEMS LISTED ON THE EXECUTIVE SESSION WERE
DISCUSSED DURING CLOSED SESSION

The motion to certify that only the items listed an the Executive Session agenda were discussed
in closed session passed unanimously with seven regents present and voting (1st Fortner; 2nd
Williams}).

VOTE TO APPROVE PRESIDENTIAL SEARCH ADVISORY COMMITTEE RECOMMENDATIONS
REGARDING POSITION PROFILE, MARKETING PLAN and PRELIMINARY SCHEDULE

The motion to approve the Presidential Search Advisory Committee recommendations regarding
position profile, marketing plan and preliminary schedule passed unanimously with seven regents
present and voting (1* Payne; 2™ Fortner)}.

VOTE TO REVIEW STUDENT APPEAL TO THE BOARD

The motion to review a student appeal to the board passed 5-1-1 with seven regents present and voting
{1* Fortner; 2nd Tackett; no — Payne; abstain — Reyes).

Land Acknowledgement Statement of the University of New Mexico

Regent Blanchard affirmed UNM's Land Acknowledgement Statement. Emily Morelli, Secretary to the Beard of
Regents, read it aloud:

Founded in 1889, The University of New Mexico sits on the traditional homelands of the Pueblo of Sandia. The
original peoples of New Mexico - Pueblo, Navajo, and Apache - since time immemorial, have desep connections
fe the land and have made significant contributions to the broader communily statewide. We honor the land itself
and those who remain stewards of this land throughout the generations and also acknowledge our committed
relationship to Indigenous peoples. We gratefully recognize our history.

VOTE TO CONFIRM THE APPROVAL OF MINUTES

» The motion to approve the minutes of the October 21, 2025 regular meeting and the November 5, 2025

special meeting passed unanimously. {1* Tackett; 2" Reyes).

PRESIDENT'S ADMINISTRATIVE REPORT

President Stokes delivered an administrative report highlighting recent achievements, traditions, and
strategic priorities for the University. She noted successful campus milestones, including the Hanging of
the Greens and Fall Commencement, congratulated the Class of 2025, and recognized the College of
Nursing's 70th anniversary and its critical role in meeting New Mexico’s healthcare workforce needs. She
celebrated major athletic accomplishments, including historic NCAA podium finishes by the men's and
women's cross-country teams, record attendance and an undefeated home season for Lobo football, and
broader program successes. She recognized Athletic Director Fernando Lovo for effective leadership
during a period of transition and introduced Head Football Coach Jason Eck, who emphasized the positive
impact of athletics on campus and statewide morale.

President Stokes outlined priorities for the upcoming legislative session, including capital funding for a new
School of Medicine Education Building, phased renovation of University Stadium to address safety,
accessibility, and infrastructure needs, and expanded campus childcare capacity. She reported positive
momentum for the School of Medicine project and highlighted additional priorities such as funding for
substance use disorder initiatives, support for the College of Population Health, and investment in
Quantum New Mexico. She also noted the groundbreaking for the Vilardi Center for Philanthropy and
thanked donors and state leaders. The report concluded with the introduction of a data-driven presentation
on campus housing as a key strategic issue, followed by Vice President Shawna Wolfe's detailed overview
of housing operations, finances, deferred maintenance, and long-term planning.

REGENT COMMENTS
Regents discussed the President's administrative report, with particular focus on the campus housing
presentation. Regents thanked the administration for the comprehensive, data-driven overview and noted



the importance of balancing student affordability with the need to address deferred maintenance and long-
term sustainability of the housing portfolio. Regenis cbserved that housing rates have not kept pace with
inflation and discussed the implications of sustained full occupancy and unmet demand, including the need
to consider capacity expansion and strategic investment. Regents expressed interest in continued analysis
and future updates as housing planning and recommendations advance.

ADVISORS COMMENTS

Raoberta Lavin, Faculty Senate President, reflected on a challenging year and expressed appreciation for
the university’s rapid and visible leadership response during these challenges. She highlighted several
Faculty Senate accomplishments, including adoption of a parental leave policy, successful retention of
most research funding critical to UNM's R1 status, and strong faculty engagement in shared governance,
with more than 300 faculty members serving on governance committees. Faculty reaffirmed their
commitment to academic freedom, integrity, and strengthening shared governance in the coming year.

Roberta Lavin read comments for Damion Terrell, Staff Council President, noting a productive year with
significant policy and programming achievements, including updates to university policy to expand
bereavement leave and recognize mental and emotional well-being as sick leave, the creation of ad hoc
committees focused on neurodiversity and accessibility training, and multiple large-scale staff
appreciation events. Staff Council also highlighted professional development efforts, improved
engagement with state legislators, collaboration on employee retention initiatives, and ongoing concerns
related to healthcare costs. The Council expressed gratitude for President Stokes’ support of staff and
shared governance.

Andrew Norton, ASUNM President, reported strong student government engagement and progress on
key initiatives. Highlights included the upcoming launch of LoboLift to provide safe evening transportation,
collaboration on a housing study, advancement of a $1.4 million basic needs legislative proposal
addressing housing, legal assistance, and menstrual equity, and a $400,000 capital outlay request for
campus safety and infrastructure improvements. Student leaders expressed appreciation for
administrative collaboration and celebrated recent athletic successes, particularly football's undefeated
home season.

Travis Broadhurst, President of GPSA, reported increased graduate student engagement through evenis
such as a Fix-It Fair focused on sustainability and participation in campus traditions. The association
emphasized outreach to North Campus graduate students, collaboration wilh health sciences student
leadership, and distribution of approximately $130,000 fo graduate student organizations. GPSA also
voiced strong support for the creation of a new lactation room in Zimmerman Library's Graduate
Commons and congratulated recent graduate student degree recipients.

Gene Henley, Retiree Association President, summarized a successful year of programming, community
engagement, and service to the university, including support for a UNM Presidential Scholar and
volunteer cutreach. Looking ahead, retirees plan to advocate during the legislative session for university
priorities and retiree benefits, expand outreach to better understand retiree needs, and strengthen
connections between retirees and the broader UNM community. The association expressed appreciation
for ongoing collaboration with university leadership and staff.

PUBLIC COMMENT RELATED TO AGENDA
There were no public comments related to the agenda.

VOTE TO APPROVE THE CONSENT AGENDA

Regent Blanchard confirmed that three items were removed from the originally published Consent Agenda
(Health Sciences Center ltems A and B and Finance & Facilities Committee ltem A), then called for a vote
to approve the amended consent agenda.

The vote to approve the Consent Agenda passed unanimously (1st Reyes; 2nd Fortner)
NEW BUSINESS

VOTE TO APPROVE UNM MEDICAL GROUP, INC., BOARD OF DIRECTOR APPOINTMENTS: DR.
DIANE RIMPLE, DR. JAMES CHODOSH, AND DR. DAVID J. GOLDSTEIN




Jill Klar, Chief Operating Cfficer, UNMMG, presented this item to the regents for consideration.

The motion to approve UNM Medical Group, Inc., Board of Director Appointments: Dr. Diane
Rimple, Dr. James Chodosh, and Dr. David J. Goldstein passed unanimously (1% Fortner; 2™
Payne)

VOTE TO APPROVE REQUEST FOR APPROVAL OF PAVILION = 370 FIL.OOR MILK BANK
Mike Richards, EVP, Health Sciences Center, presented this item to the regents for consideration.

The motion to approve the Pavilion - 3rd Floor Milk Bank passed unanimously (1st Campos; 2nd Reyes)

VOTE TO APPROVE PROJECT CONSTRUCTION ITEMS ABOVE $2 MILLION

Tabia Murray Allred, Deputy Vice President, Institutional Support Services presented three projects to the
regents for consideration.

The motion to approve Project Construction Items above $2 million passed unanimously (1* Fortner;
2" Reyes).

INFORMATION ITEM
UNM Accreditation and the Higher Learning Commission
Pamela Cheek, Ph.D., Vice Provost for Student Success presented to the regents.

She noted that UNM remains on track in its current accreditation cycle and is actively preparing for the
upcoming affirmation review. The presentation underscored the continued importance of accreditation as
a mechanism of public quality assurance and access to federal funding, as well as for safeguarding
transferability of credit and degree value. Preparatory work is underway across academic, financial, and
governance areas, including consolidation of assessment data, strategic plan documentation, and
evidence gathering for the assurance narrative. Recent progress in fiscal management, shared
governance, and multi-year planning was noted as a strength entering the next review period.

Key improvement areas include expanding consistent learning assessment practices across units,
tightening documentation of outcomes-based decision-making, and ensuring alignment across campus
consliluencies.

Dr. Cheek noted that board engagement will be a visible compenent of the site visit, and members should
be prepared to speak about governance practices, mission alignment, fiduciary oversight, and institutional
priorities. Overall, the presentation conveyed confidence in a successful reaffirmation while acknowledging
continued vigilance and coordination for the final stages of preparation.

Regent questions regarded expectations and anticipated inquiries, and rumblings of federal administration
changes to accreditation.

PUBLIC COMMENTS NOT RELATED TO AGENDA ITEMS
There were no public comments.

There being no further business, Regent Reyes motioned to adjourn the meeting, Regent Williams
seconded; all were in favor; the meeting adjourned at 3:11 p.m.

Paul Blanchard, Chair Paula Tackett, Secretary-Treasurer

Minutes prepared by Emily Morelli



