Minutes of the Meeting of
The Board of Regents of the University of New Mexico
June 16, 2026, at 11:00 AM
UNM Student Union Building {SUB) Ballroom B & Cherry Silver Room

Members Present

Paul Blanchard, Chair

Christina Campos

Jack Fortner

Victor Reyes, Vice Chair

Paula Tackett, Secretary-Treasurer

Patricia Williams (joined virtually during Executive Session)
William Payne (joined virtually during Executive Session)

Administration Present

Garnett S. Stokes, President; Barbara Rodriguez, Interim Provost and EVP for Academic Affairs; Mike
Richards, EVP for Health Sciences; Teresa Costantinidis, EVP for Finance and Administration; Daniel
Jones, General Counsel; Francie Cordova, Chief Compliance Officer; Kevin Stevenson, VP Human
Resources; Terry Babbitt, President's Chief of Staff, deans and others.

Advisors Present
Roberta Lavin, Faculty Senate President; Joe Lane, Staff Council President, Hope Montoya, ASUM

President; Marisa Page, GPSA President

Presenters

Rebecca Napier, Vice President for Finance & Administration, Health Sciences
Ellen Fisher, Vice President for Research

David Hanson, Ph.D., Associate Vice President for Research

CALL TO ORDER AND CONFIRMATION OF A QUORUM

Chair Paul Blanchard called the meeting to order at 10:45 a.m. in the UNM Student Union Building, Ballroom
B, and confirmed a quorum with five members present in person, confirmed by roll call. Regent Payne and
Regent Williams were absent.

VOTE TO ADOPT THE AGENDA
The agenda was adopted unanimously with five regents present and voting (1" Fortner; 2™ Campos)

VOTE TO CLOSE THE MEETING AND PROCEED IN EXECUTIVE SESSION
The motion to close the meeting and proceed in executive session passed unanimously with five
regents present and voting (1st Reyes; 2nd Tackett; roll call vote - all members voted yes)

[Regents proceeded fo the Cherry Silver Room for the Executive Session at 10:46 a.m. Regent Payne and
Regent Williams joined the Executive Session at 11:00 a.m. via Zoom.]

Executive Session Agenda:

» Discussion, and where appropriate, determination of matters subject to the attorney-client privilege
pertaining to threatened or pending litigation in which the University is or may become a participant;
and matters involving strategic and long-range business plans or trade secrets of a public hospital, as
permitted by NMSA 1978, § 10-15-1 H({7) and (9) - Litigation Update and Risk Assessment

¢ Discussion and/or determination of limited personnel matters pursuant to NMSA 1978, § 10-15-1H{2)
= Presidential Transition

[Regents proceeded to Ballroom B]

VOTETO RE-OPEN THE MEETING

The meeting was re-opened unanimously by the seven regents present (1% Fortner; 2" Tackett).
Regent Blanchard re-opened the meeting at 12:28 p.m. in the Student Union Building, Baliroom B, and confimmed
that Regents Williams and Payne were in attendance virtually. He certified that only matters fisted in the above
Executive Session agenda were discussed in the Executive Sessions.
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industry, and government, and accelerate innovation in New Mexico. She noted that, as a separate nonprofit
governed by a Board of Directors appointed by the Board of Regents, Lobo Catalyst, Inc. would provide the
flexibility needed to advance research commercialization while maintaining Board oversight. Emphasizing
UNM's more than four decades of leadership in quantum science, President Stokes said the initiative would
position the university to capitalize on emerging opportunities, remain competitive nationally, and build a
public-private ecosystem capable of driving transformative research and economic growth for the state.

NEW BUSINESS

VOTE TO CONSIDER AND APPROVE RESOLUTIONS AUTHORIZING THE FILING OF THE ARTICLES
OF INCORPORATION FOR LOBO CATALYST, INC., APPROVE THE BYLAWS, AND APPOINT THE
INITIAL BOARD OF DIRECTORS

General Counse! Daniel Jones placed the following three specific redline changes on the record immediately
before the Board voted:
1. Articles of Incorporation — Page 1, First Paragraph

o Change: Replaced the reference to the State Corporation Commission with the Secretary of
State.

2. Bylaws — Page 5, Section 13 (Indemnification)

o Change: Added the word "they" to the indemnification provision.

o The relevant language now reads, in part: “...any person made a parly to any action, suit, or
proceeding by reason of the fact that they, their testator, or intestate are or were a director,
officer, or employee..."

3. Bylaws — Pages 7-8, Section 8 (Secretary/Treasurer)

o Change: Deleted the final sentence stating that the Secretary shall be hired and/or terminated by

the Chair (upon advice of the Board).

General Counsel advised the Board that three non-substantive corrections had been made to the posted
Articles of Incorporation and Bylaws since publication. The revisions (1) updated the reference from the
State Corporation Commission to the Secretary of State in the Articles of Incorporation, (2) added the word
"they" to the indemnification provision in Section 13 of the Bylaws for clarity, and (3) deleted a sentence in
Section 8 of the Bylaws regarding the hiring and termination of the Secretary to clarify that the Secretary is
an officer appointed or elected in the same manner as the other officers. General Counsel stated that no
other changes had been made to the posted documents.

The approval of resolutions authorizing the filing of the articles of incorporation for Lobo Catalyst,
Inc. and its bylaws, and the appointment of the initial board of directors passed unanimously (1%
Reyes; 2™ Fortner).

VOTE TO APPROVE RESOLUTION AND CERTIFICATION OF THE NEED FOR SUPPLEMENTAL
SEVERANCE TAX BOND PROCEEDS

Rebecca Napier presented the item.

The approval of the resotution and certification of the need for supplemental tax bond proceeds
passed unanimously (1% Reyes; 2" Campos).

VOTE TO APPROVE REGENTS' FY27 MEETINGS CALENDAR

After brief discussion, the regents’ voted for approval of Alternative 2, scheduling regular standing meetings
on the third Wednesday of each month except for July 2026.

The approval of the FY27 Meetings Calendar reflecting regular meetings on the third Wednesday of
each month starting in August 2026 passed unanimously (1%t Payne; 2" Tackett).
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